Meeting Agenda
July 21,2014
Boxborough Town Hall
Grange Meeting Room

1. CALL TO ORDER, 7:00 PM
2. ANNOUNCEMENTS

3. APPOINTMENTS

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]|

a) David Lindbérg, Inspector of Buﬂdings, to provide update on status of Steele Farm barn repairs, 7:05 PM

b) Members of the Town’s web team, Liz Markiewicz and Ruth Anderson (along with Les Fox and
Selina Shaw), to review ongoing development priorities for Town’s website, 7:15 PM

¢) Police Chief Warren Ryder, re: use of 72 Stow Road for Police Department training exercises, 8:00 PM
Contingent on approval by the Boxborough Housing Board, move to permit the Police Department,
under the authority of the Police Chief or his designee, to use the property located at 72 Stow Road
Jor training purposes VOTE:

d) Susan Page, candidate for appointment to Council on Aging (CoA) and Frank Powers, CoA Chair, 8:10 PM
Further to the recommendation of the CoA, move to appoint Susan Page to the CoA to complete
the unexpired term of Helen Berry, for a term effective immediately and ending on June 30, 2016 VOTE:

e) Anne Canfield and members of the Airport Study Committee (ASC) to discuss status of ASC and plans
for moving forward, 8:15 PM

f) Citizens concerns

4. MINUTES
a) Regular session, June 18, 2014 ACCEPT & POF
b) Regular session, June 30, 2014 ACCEPT & POF

5. SELECTMEN REPORTS

6. OLD BUSINESS

a) Board of Selectmen FY 2014 Goals — status review, and set date for FY 2015 Goals Workshop
(September 20... other)

b) Volunteer and Employee Appreciation — discuss ideas for increasing attendance and set date
(September 20... September 27...October 4... other)

7. NEW BUSINESS
a) Appointment of Neal Hesler to the Boxborough Affordable Housing Trust

Move to appoint Neal Hesler to the Boxborough Affordable Housing Trust as the Finance Committee’s
designee for a 2-year term commencing July 1, 2014 and ending on June 30, 2016 VOTE:



b) Intermunicipal Agreement with the Town of Littleton for the provision of Animal Control Officer Services
Move that the Board of Selectmen vote, pursuant to MGL C.40,§44, to authorize execution of an
intermunicipal agreement with the Town of Littleton for the provision by Boxborough of animal control
officer services for Littleton at a cost of $1,000 per month, with a term commencing immediately and
running.through November 30, 2014, further that such term may be extended through June 30, 2015,
contingent on further appropriation by Littleton at its Fall 2014 Special Town Meeting VOTE:

c) Request for athletic field permit fee waiver
Move to waive the athletic field permit fee for AccesSport America for the use of Liberty Field for
their adaptive soccer games from = September 13 — November 1, 2014 - VOTE:

8. CORRESPONDENCE ACCEPT & POF

a) Internal Communications

b) Minutes, Notices & Updates

¢) General Communications

9. PRESS TIME

10. CONCERNS OF THE BOARD

11. ADJOURN
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July 8, 2014

Ms. Selina Shaw

Town Administrator
Town of Boxborough

29 Middle Street
Boxborough, MA 01719

Dear Selina:

Per our conversation I'd like to make some suggestions for how the Board of Selectmen can consider
next steps for the website now that it is up and operational.

Having built so many websites for clients of so many different sizes, demographics, priorities, and
budgets we purposely built the platform to work “from the business need (priority) backward” to the
way(s) our CMS can address that need (priority). We have dozens of templates each used in wide
varieties of ways to address the needs of our 450+ clients.

As such, the best path to the ongoing development of your website is for you and the Board to
determine what are Boxborough'’s strategic priorities and/or. what current practices/services do you
want to put on the web? Clients communicate those objectives to our Support Team, and depending
upon the need, bring in other Teams within the company to report back potential solutions. We have
found this is much more efficient and productive for client’s planning/evaluations than working from a
“what can the CMS do backward”.

Our experience has been that the vast majority of our client's answers to the questions above lead to
multiple alternatives: often a) a no-cost approach within our CMS which can achieve the objective, or b)
for-fee approach(es) available via one of our business partners (or any other vendor our client prefers)
who can achieve the objective at a more sophisticated level (but with costs attached) if the client wants
that additional level of functionality. :

Separately, this process also leads to ideas/suggestions for ongoing enhancements to our CMS. Each
client request is captured on a development opportunity list which is routinely reviewed as we plan
future updates to our platform.

Based on the success of the above, we've structured our contracted services and pricing around this
approach. So although this does not provide for the opportunity to attend client Board meetings it does
provide a process to evaluate and respond to Board determined priorities.

Specific to Boxborough, | apologize if fny attendance at earlier Board meetings created an expectation

iéeepmo You Ahead of Rising Expactaums

4 Clock Tower Place, Suite 400 « Maynard, MA 01754 = 12/ 978.461,5888 = 7zx 978.461.6833 = wwwy.virtualtownhall.net



that our attendance was typical. As | relayed in our conversation, in actuality, we have never attended
a Board of Selectmen meeting during the design phase of a project and | agreed to do so in your case
based on your personal request and my having been a former resident of the Town.

| hope the above is helpful. Please let me know how you would like to proceed once you've discussed
next steps with the Board:

Regards, Millard

Millard Rose

President

Virtual Towns & Schools
mrose@vi-s.net

(O) 978-461-5848

(C) 978-273-8004

4 Clock Tower Place, Suite 400 « Maynard, MA 01754 = = 978.461.5888 = fzx 978.461.6808 » www.virtugltownhall.net
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BOXBOROUGH POLICE DEPARTMENT
520 Massachusetts Avenue, Boxborough, Massachusetts 01719
Phone: (978) 264-1750 - Fax: (978) 268-5123

To:  Board of Selectmen
From: Chief Warren B. Ryder
Date: July 10, 2014

Re: Training at 72 Stow Road

Dear Board,

I am requesting permission to use the Town’s vacant buildings located at 72 Stow Road for
police training this summer. The exercises would be on the interior and minimally disruptive to
the abutters (live firearms are never used in these training scenarios) I have attached a sample
letter of notice that will be sent to the abutters. In addition to the notice, signs (attached) will also
be posted at the entrance of the property during training,

The specific training will include (but not limited to) building searches, close quarters contact,
weapons transition drill and K9 familiarization with State and other local departments. 1 will
coordinate with Chief White on scheduling the use if the property if approved.

WBR/cop

Cc:



Totwn of Boxborough
Police Bepartment

Warren B. Ryder
Chief of Police

July 15,2014

Dear 72 Stow Road Abutter,

The purpose of this letter is to inform you about training drills that the Boxborough
Police Department will be conducting at 72 Stow Road. The police department has been
granted permission to conduct training scenarios in the existing buildings located at 72
Stow Road. The specific training will include (but not limited to) building searches, close
quarters contact, weapons transition drills and K9 familiarization with State and other
local departments. Live firearms are never used in these training scenarios and a sign will

be posted in the driveway during these exercises.

If you have any questions please feel free to contact me personally any time at 978-264-

1751 or wryder@boxborough-ma.gov .

Si

520 Massachusetts Avenue * Boxborough, MA 01719 * Business 978-264-1750 * www.boxboroughpolice.com
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Laura Arsenault

Pagelofl

From: Susan Pagt .

Sent: Monday, June 02, 2014 2:36 PM
To: 'Lauré Arsenault’ '
Subject: COA Board

Hi Laura,

I would like to be on the COA Board if that slot is still available.

Lhope s hed g faly

Susan

|Susan Page |
http://500px.com/srpage 10/sets|

7/11/2014



Resident Interest Form

Name: 5 usan PCXC;‘E/

Phone:

Address: X
——Occupation: —— . ﬁ&ﬁ[_&a/, S I
Special Training/Education: k/ﬂ'—}' é;/‘, EJ“{'D ‘, PA rf‘ngq rap /16 -
Experience/General Interest:
Amount of time available:

Date submitted: 6 ~2- (4 BE-mail Address: M

Acton-Boxborough Cultural Council
Agricultural Commission

Airport Study Committee

Board of Health* ,

Boxborough Emergency Reserve Corps (BERC)
Board of Registrars
Board of Selectmen* BT T
Boxborough Housing Boardem - tosmss:
Cemetery Commission

Conservation Commission

Council on Aging

Design Review Board

Energy Committee

Finance Committee

Historical Commission

Library Board of Trustees™®

Permanent Building Committee

Personnel Board

Planning Board*

Public Celebrations and Ceremonies Committee
Recreation Commission

School Committee*

Steele Farm Advisory Committee

Well-Being Committee

Zoning Board of Appeals

Dodoodoooooooooxkoooooooood

The filling out of this form doe not assure appointment. Al committee vacancies will be filled by citizens deemed most qualified
1o serve in a particular capacity. If you are interested in serving on an appointed town committee please fill out this form and

mail to: Town Administrator, Town Hall, 29 Middle Road, Boxborough, MA 01719

*Indicates an elected board



Susan R. Page

e eer TR
Boxborough, MA 01719

SEEIRRREn.

July 15, 2014

Selina Shaw

Town Adminisrator
Boxborough Town Hall
29 Middle Road
Boxborough, MA 01719

Dear Selina,

I am writing to express my interest in becoming a member of the Council
on Aging Board of Trustees.

It has come to my attention that there is an open position on the Board. I
would like to participate in creating programs and opportunities for
seniors in Boxborough.

In 2000, I began a two-year term on the Design Review Board. And I
served on the Arts Council from 2000-2004. I have also worked as an
editor for the Boxborough Buzz since its inception 2 years ago, and have
enjoyed working with the Buzz team to deliver information and
stimulating programs to Boxborough seniors.

I’m attaching a brief resume. At the COA Board’s request, I will attend
the Board of Selectmen’s meeting on Monday, July 21, to introduce
myself and describe my background and motivation for seeking to serve
on the COA Board of Trustees.

If you have any questions, please call or write me at the above
number/e-mail address.

Sincerely yours,

Susan Page






Susan R. Page anprrasiises soigue...

Summary Statement

My goal is to utilize my extensive administrative and program implementation experience in
a volunteer position where

I can make a difference.

Skills: Professional manner in personal and telephone interactions. Computer literate. 4
Creative hands-on approach to problem-solving. Excellent communication skills, including

writing. Compassionate, caring, and enthusiastic.

Professional Experience

Fine Art Photographer- 2010—Present
e Fine art prints of nature, specializing in water abstracts.
Sunovion Inc. (formerly Sepracor Inc.) 2004-2010

Project Coordinator
e Responsible for timely submission of Annual Reports to the FDA for all the company's
products under Investigational New Drug applications (INDs). Meeting submission
deadlines improved 50% during my tenure.
- Fox Relocation Management Corp. Boston, MA 1996-2002
Project Manager
e Managed 35 relocation and facilities planning projects of varying size and scope.
Coordinated and managed moves of from 10 to 250 people, supervising move staffs of
up to 12 people. ,
News Corporation Online Ventures Cambridge & Lowell, MA  1994-1996
Facilities Manager :
e Hstablished and managed a facilities department while acting as their first facilities
' manager.
Education
MA, Lesley University, Cambridge, MA
BA, Wheaton College, Norton, MA

Community Service

2012—2014 Editorial Staff of the COA newsletter, The Boxborough Buzz
2003—2006 Acton Memorial Library Literary Arts Committee
(Planning for the Annual Robert Creeley Poetry Award, with an average
attendance of 175.)
2000—2004 Acton/Boxborough Cultural Council



2000—2002 Design Review Board, Town of Boxborough, MA

Memberships
2004—Present  First Parish Concord Fine Art Photography Club
2010—Present Wi smmmiiiecraiaineme: -

Interests—Nature, Hiking, Art, Fine Art Photography, Writing



Selina Shaw

S R
From: Ken and Anne <canfield@rcn.com>
Sent: Monday, June 30, 2014 4:49 PM
To: Selina S. Shaw
Subject: Fwd: Airport Study Committee update

Begin forwarded message:

From: Ken and Anne <canfield@rcn.com>
Subject: Re: Airport Study Committee update
Date: June 30, 2014 4:.47:10 PM EDT

To: Robert Stemple <bstemple@hotmail.com>

Hi Bob,

Since the BOS agenda for tonight is already set (and the topic of ASC membership is not on it), how about if T
ask to be put on the agenda for the next BOS meeting (7/21) instead? That will give me time to connect with
Cindy, and also time to see if | can find anyone who might be interested in joining the ASC.

I hope that this plan is agreeable with you—
Thanks,

Anne

On Jun 30, 2014, at 3:51 PM, Robert Stemple wrote:

Hi Anne
I did hear from Jim he is not coming tonight and doesn't want to get reappointed tonight.

My suggestion is you should come give a status of what you know and what you plan on doing
to get a quorum for your next meetings

Best regards
Bob

Sent from Bob's 5 phone

On Jun 30, 2014, at 3:37 PM, "Ken and Anne" <canfield@rcn.com> wrote:

Hi Bob,



A quick update on the ASC membership:

» I spoke with Matt K. yesterday, and he is willing to continue on the ASC for his
term. Like me, he feels that it is worth keeping the committee in place.

« Cindy and I have been playing telephone-tag and have not yet had the
opportunity to speak directly. That being said, I am fairly sure that she will
continue for the length of her term; I base my opinion on a phone conversation
she and I had about 10 days ago. Once I've spoken with her, I'll send you a further
update.

« ] have not heard from Jim, other than through his e-mail we all received; nor
have I tried to contact him by phone or electronically.

In the meantime, I'll start checking to see if I can ﬁnd someone who is both
interested and willing to join the committee; as I explained to you when we
spoke—I think that it is important that Boxborough retain the ASC.

Thank you for your help in this matter—

Anne C.



From: Jim Baum jamespbaum@gmail.com
Subjsct: My Reappointment and Airport Study Committee
Date: June 22, 2014 at 10:06 PM
To: Robert Stemple bstemple@hotmail.com, Ken and Anne canfield@rcn.com, Matt Kosakowski Matt_Kosakowski@bose.com, Cindy
Markowitz cindyjmi @junoc.com

Hi Anne, Matt, Cindy, and Bob,

I’m sorry to was unable to attend the ASC meeting last
week. Unfortunately, | was quite sick and only now feeling
“human” once again. | had wanted to discuss the issue of
my reappointment with all of you during that meeting.
Given the unfortunate timing of my illness, email will have
to do.

As you are aware, | am up for reappointment to the
committee this month. The Board of Selectmen will have
to act on my reappointment at their next meeting on June
30, 2014. As | briefly mentioned to Anne at our last
committee meeting, | am really struggling with accepting
the reappointment. |

My primary concern is that | am not feeling like this
committee is adding value to the town commensurate with
the level of volunteer resources it consumes. It is clear to
me that the Airport Study Committee’s charter made a
gre’at deal of sense when it was initiated. At that time,
Minute Man Air Field had been given “airport reliever



status” to Boston’s Logan airport and the airfield was
eligible for (and receiving) federal funding, creating a
concern about expansion of the airport and the potential
for larger, noisier traffic. Although | was not involved at the
time, it also appears that there was a great deal of tension
between the airfield’s management and the Town of
Boxborough.

As | think about this committee in today’s context
however, | see that Minute Man Air Field is no longer

- eligible for federal funding (nor has it been for many years)
so there is no planned expansion. Nor is there any chance
of this happeni'ng in the near or mid-term future. It remains
simply a public use, privately owned airport that caters
mostly to single engine piston powered aircraft capable of
operating on its 2770’ runway or its even shorter 1600’
grass runway. Operating as a part of the US airspace
system, and with limited funding, it has received
occasional partial support from MassDOT for
maintenance-related activities. The recent repair of runway
3/21 is an example of this but that runway had not been
repaved in 45 years. Given the “steady state” condition of

Minute Man Air Field, there is very little for this committee



to work on.

Reflecting on the meetings and reviewing the minutes of
the Airport Study Committee during my tenure, | see that
we don’t actually accomplish much as a result of this
status. Many of the discussions in the committee involve
“due process” and all airport related issues that have been
discussed revolved around topics that are already
addressed by other committees that the town maintains
(mostly Conservation Commission). It is also interesting
that there has been no public attendance at these
meetings for at least two years.

| certainly don’t mean to disparage the committee
members in any way. Everyone has the best of intentions
and is quite capable. There’s just nothing to do.

Unlike the Airport Study Committee, the other town
functions have the authority to act on behalf of the town.
In this context, | note that all the outstanding issues
between the Town of Boxborough and Minute Man Air

Field are closed. The big one, of course, is that the
Conservation Commission’s OOC issue is resolved. The
Town of Boxborough has a fully functioning committee for



every type of business that the airfield would need to
conduct and for the town to maintain the balance of
interests between a neighboring public-use airport facility
and a residential community. Between the Conservation
Commission, Tax Collector, zoning regulations and
enforcement, there is no business that uniquely requires a
“Study Committee”. If anything, the implications of having
a “Study Committee” could reinvigorate the previously
contentious relations between the town and the airport.

| say “previously contentious” because | believe that the
relationship and communications between Minute Man Air
Field and the Town of Boxborough have been greatly
improved over the past few years. | cite the resolution of
the Cons Comm OOC issue, resolution of the farming
issue with Bob Stanley on leased Minute Man Air Field
property, and the implementation of regular updates made
publicly by Don McPherson and his Boxborough resident
commissioners (of which | am one) to the Board of

Selectmen as evidence of substantial progress on this
front.

So, as | think through all this, | find that | do not wish to be
reappointed to the committee. In fact, | would respectfully



suggest that the need for this committee no longer exists.
It seems to me that the Airport Study Committee has
fulfilled its mission and that the town would now be best
served putting these valuable volunteer resources on more
pressing issues. Let the other committees and town
functions play their roles with respect to the airport as they
are already successfully doing.

| would be very interested to hear other’s perspectives on
this issue and would welcome a discussion amongst all of
us. Also, if the Board of Selectmen and Anne (ASC
committee Chair) feel it would be helpful, | would be willing
to discuss being reappointed for a period not to exceed
one year to help with any transitional issues.

With best wishes to all,

Jim Baum

(781) 254-5599






BOARD OF SELECTMEN
Meeting Minutes
June 18,2014
'\ Approved:
PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk; Susan Bak, Member; Les

Fox, Member; and Jim Gorman, Member

ALSO PRESENT: Selina Shaw, Town Administrator; Finance Comm, Chair, Dilip
Subramanyam; FinCom member, Neal Hesler; Acton-Boxborough
Transitional School Comm. member, Maria Neyland; Minuteman School
Comm. member, Cheryl Mahoney; Dept. of Elementary & Secondary
Education (DESE) Deputy Commissioner, Jeff Wulfson; Minuteman
School District Supt., Dr. Edward Bouquillon; Minuteman School District
- Asst. Supt. of Finance, Kevin Mahoney and Minuteman Regional
Agreement Amendment Subcommittee (RAAS) member & Needham
Selectman Dan Matthews

The documents discussed herein have been included with the file copy of the agenda packet

for the above referenced date and are hereby incorporated by reference.

Chair Amoroso called the meeting to order at 7:32 P.M. in the Grange Meeting Room of Town
Hall.

Chair Amoroso opened noting that the purpose of this meeting is to discuss the Minuteman
Regional Vocational School District and Boxborough’s participation in the District. He spoke to
the town meeting results as to the proposed amendments to the Minuteman District Agreement

within the 16 member towns, and specifically Boxborough’s action; the upcoming dissolution of



the Boxborough School District and Boxborough’s ‘position within the Minuteman School

District.

Chair Amoroso referred to the questions prepared as a basis for this evening’s discussions

(incorporated by reference).
The first items discussed were various sections in the current agreement:

There was discussion as responsibilities and process if a member town voted to withdraw

pursuant to the current Section IX Withdrawal.

Initiation of Withdrawal (IX (A)) - It was noted that the referenced Town Meeting vote to
withdraw would be a simple majority, by statute unless specified with an agreement. It is not

specified in the existing District Agreement.

Supt. Bouquillon and Mr. Matthews addressed the concerns regarding Withdrawal Procedures
(IX(B)). Once withdrawal action is approved at town meeting, the clerk of the town seeking to
withdraw would send written notice of the town meeting action and the accompanying
certification of vote to the Minuteman School Committee. The School Committee would then
develop the amendment, which, in turn, would then need to be ratified, at a town meeting, by all
of the member towns. There has never been a withdrawal in the history of the Minuteman
District but it is assumed that that community’s name would simply be removed from the
agreement. However, as it has never been done no standard format has been developed by the
School Committee for this purpose. There was discussion as to the differences between the
existing withdrawal procedures and those under the proposed amendments. Matthews expanded
on these differences and speciﬁcs concerning process such as under the existing a majority of the
school committee would need to approve an amendment where the proposed language would
require 2/ 3rd approval. He suggested that it would be easier and cleaner if Boxborough ratified

the proposed amended agreement and then sought withdrawal under the new terms.

There was discussion as to approval by Department of Elementary & Secondary Education
(DESE). Chair Amoroso spoke to statements made by Minuteman’s District Counsel, Edward
Lenox in his letter of March 6, 2014 - "Under Section LX of the current Agreement, no town can

withdraw from the District without the approval of all of the other member towns, as well as the



Commissioner of Education." Deputy Comm. Wulfson noted that DESE regulations require that
amendments to any School District’s agreement must be approved the Commissioner of
Education. It was clarified that terms within an agreement may not run contrary to state statutes
or regulations and if silent as to a specific term, as under Section IX, statute/regulation governs
that term. It was further noted that M.G.L. Ch. 71, Sect. 14B governs many of these processes.
There was discussion as to DESE’s timeframe and its mechanism to complete the withdrawal
process and provisions for student enrolled during this process. Though DESE has final approval
however, they find that it is most productive if DESE is informed of the intention to amend (i.e.
withdrawal) early in the process so they can provide constructive feedback as language is being

drafted. This communication would take place between the District and DESE.

Deputy Comm. Wulfson clarified that a community is not required to be part of a Ch. 74
vocational school district nor are there are statutory/regulatory impediments that would prohibit
Boxborough from sending students to a vocational school if Boxborough withdraws from
Minuteman. Boxborough is however obligated to pay for and provide access to Chapter 74
vocational education. As Boxborough will no longer have its own school district after July 1%,
the Selectmen would need to develop a means to administrate Ch. 74 services. This could be
municipality based or through the A-B School District, however there is not a statutory or
regulatory obligation for the A-B School District to provide this support. He outlined some of a
community’s obligations if a town chooses not to be a member of a vocational school district.
There are no statutory or regulatory obligations on which vocational school an out-of-district
student can apply to attend. The sending community must pay tuition and for transportation.
Wulfson noted that there could be Ch. 70 aid available to defray some of the transportation costs.
In the case of Minuteman and other vocational school with renovation projects, DESE is
considering adding a facilities fee in addition to the out-of-district tuition amount. The negatives
are that an out-of-district community has no seat on the School Committee and therefore no say
in the budget or the governance of the district. Also as out-of-district students there are no
guarantees that seats would be available to them at a vocational school. He explained that Ch. 74
out-of-district tuition is similar to the Ch. 70 “School Choice” option, taking in out-of-district
students to fill available spaces. Bouquillon advised that last night the School Committee voted
to set the enrollment number at 628 for the building project, down from the 780 +/- current

enrollment. Though Minuteman currently has available spots they are revising their enrollment



criteria so that member town students would have priority, followed by communities that have
entered into an Intermunicipal Agreement (IMA) and any remaining spots could go to out-of-
district students. Noting that Weston is considering entering into an IMA with the District. He
further clarified that if a program is filled by in-district and IMA students they would be
unavailable for out-of-district students. There was also discussion as to whether other vocational
schools “waitlist” out-of-district students. It was noted that other vocational school districts do
have waitlists however the schools are not always forthcoming with this information and hard

data can be difficult to obtain.

As DESE has final approval as to School District agreements, there was concern as to why the
terms of the existing agreemént were allowed. It was clarified that the existing agreement was
conceived almost 40 years ago looking back it would be very difficult to determine how some
terms were arrived at. Also statutes, regulations and process/procedures have evolved
signiﬁcantly in the last 40 years and what was allowable and/or practice then may no longer
apply. Wulfson could not advise whether any other school district agreements in the state also

have similar deficiencies.

Discussion turned to incurring debt. The current agreement is silent as to the actual mechanism
however, it was reiterated that if a term is silent statute/regulation (in this case MGL Ch.71§s
16d or 16n) governs. Bouquillon added that it has been the practice of the District to seek
unanimous approval. Such was the case when the feasibility study funding was approved in

2010. The proposed amendment codifies the process to incur debt.

Capital costs and Boxborough’s obligations, going forward, if we withdraw - Sect. IX (D) were
discussed. Minuteman’s Asst. Supt. of Finance, Kevin Mahoney spoke to a breakout he had
prepared. Boxborough’s existing obligation is 1.2 % of the current total approximately $70,000
(86,000 -$7,000 annually). The majority of the current capital obligation is due to the HVAC
plant that was replaced about 7 years ago. There was a brief discussion regarding value of
District assets the possibility of reimbursements to a withdrawing town. The District’s position is
that withdrawing towns would not receive reimbursement for District assets conversely the
District would not assess them for future debt or unfunded obligations such as OPEB and related

liabilities. This matter has been investigated by the District (through the RAAS working group) however



they were unable to develop methodology for calculating the value of assets and future liabilities breakout

by member towns.

Discussion continued as to Boxborough’s position if withdrawal occurs. There should not be an
impact if Acton chooses to remain part of the MMRVSD, while Boxborough withdraws. The
only modification that would be needed is regarding Boxborough students’ participation in the

R.J. Grey vocational education curriculum. The consensus was that the curriculum would

continue to be offered to all junior high students, even if Boxborough withdraws from
Minuteman. Wulfson noted that DESE should not need to be part of this arrangement.
Bougquillon and Mahoney advised that it could be worked out that the Boxborough portion of this
assessment could be billed directly to the Town of Boxborough. The A-B District should not

need to be involved.

Wulfson advised that DESE is willing to work with communities as they explore their options,
including withdrawal. However, DESE does need work within the governing statutes and
regulations. The timeline for withdrawal under both the existing and proposed terms was
discussed further. It was noted that given the various requirements and related timeframes there

realistically is only a few months difference between the two to finalize withdrawal.

Chair Amoroso opened discussion as to Boxborough’s position under the proposed amended
Agreement. There was review of the spring town meeting actions taken by the member towns on
this. Chair Amoroso opened discussion as to Wayland Selectmen Boschetto’s letter discussing
Wayland’s recent Town Meeting actions concerning Minuteman. It was noted that at least one of
Boschetto’s bullet points — removing DESE’s approval from process - is contrary to statute.
Bougquillon, Mahoney and Matthews provided updates on the efforts currently underway in those
communities that either voted against the amendments or passed over action. Matthews spoke to
some of the challenges facing the District — 16 communities with diverse interests & concerns; a
degrading building and possible removal of Minuteman from the MSBA project list due to
delays. Chair Amoroso advised that a member town stakeholders’ meeting is taking place in
Weston next week to address the concerns raised by Boxborough and other member towns.
There was additional discussion as to the withdrawal terms within the existing and the proposed
amended agreement. There was discussion on the non-binding resolution that a town would not

“block” another community if withdrawal is sought. This was presented at another stakeholders’



meeting held back in May (which was subsequently adopted by Boxborough & nine other
communities). Matthews reiterated his earlier suggestion that Boxborough approve the proposed
amended agreement and then seek withdrawal. Wulfson referred to an email statement he sent
out this spring, to the effect that as long as all proper processes and procedures were followed
DESE would not force a community to remain the Minuteman District; allowing them to

withdraw.

Discussion turned to DESE’s position on out-of-district tuition rates; the proposed addition of
facility fees and Chapter 74 matters, in general. Wulfson advised that DESE considers vocational
education a viable alternative. DESE is working on the developing facility fee component and is
exploring other updates/revisions to DESE’s Chapter 74 requirements. The Selectmen noted
there is an inequity with the DESE out-of-district tuition amount being significantly less than
Boxborough’s per student assessment. Current enroliment numbers indicate 45% of the student

body comes from outside of the District; however there are indicators that this is trending down.

Chair Amoroso thanked Deputy Comm. Wulfson and those representing Minuteman for cofning ‘
to address Boxborough’s concerns. There is a certain amount of frustration due to all of moving
parts currently in-play within the District. He invited the participants to provide any final input:
Matthews suggested Boxborough look to its enrollment and the needs of its residents and
approve the amended agreement; an easier path to withdrawal. Both Bouquillon and Mahoney
voiced willingness to provide additional information or to answer any follow up questions.
Deputy Comm. Wulfson clarified that DESE’s job is not to advocate for a position rather it
represents and supports the laws and regulations of the Commonwealth. Chair Amoroso closed
noting that Weston is currently discussing possibly entering into an IMA. This is an option for
Boxborough. Boxborough’s current capital/debt obligation is manageable. DESE has
communicated that it is a partner in these efforts and does not intend to stand in the way as long
as the proper procedures are followed. Nine other communities have formally resolved not to
block another town’s withdrawal from the District. The difference between the time frame
required to withdrawal under the existing and the amended agreement is negligible. The meeting

concluded.



_ 3 (#Li12iL ve smgs) g1/9L/L L peidopy

{

!
‘sauepuapE
aseaJou] 0} sespf :TeumEm g
WLV ¥10Z A 18y 'eseatouy

0} yiom pue paddoip seyy mowzmn:mtm uossnasip yes saquisydag
Aym sujuuiajap oy ejj pinom Joj epusbe pi/Lg/. UO| PpuUe S1981Un|oA Joj awy Ung uj Ajlenuuy sod 0S0.0WY BOU|A| JuaAg uojiepsiddy|
t
Ajeypenb

pamalael aq 0}
sjeob jo snjejs

YL/LT/L MBS ‘aquisydeg
PUZ 'y L/ 1y majARL 351 uj Ajfenuuy| v1/s04g JByD sog doysyIopn sjeos jenuuy
N _ , : v
' D O P =) N o O
@&{O/V Nv/vvo e.m\ ér N %/ a%o 60%( Jvéi vO/wV 0«8&( Oés @O A@O
S & 2 N 2 \
& N & Sy &L/F & N >
? N ) 2 > ™ QO
] & 2 ? & P 2"
o K S 5

U0} O} UTHIM SOTATOS JO UOTJRPI[OSTOO I0F [enus1od Mo1ASY "SONSST JUSWSFBUBLI 90.1N0SaI I9Y10 pue sarofjod Juisnoy o]qepIojJe ‘saofates Louadiouro Jo JuoweSeurwW [BUO0IFelL
‘sororjod Juowdo[oAsp 9AIOS]JS “SUONNQLISIP SNUIASI [BOO] W SjustaaoIduy premo) Suppiom suofeziuegio ediorunur opima)e)s pue [puordal uy syedionied pue sjeod ons[eal [e19A8S USIqBISH

_ SUOTIOB FUNIEQUT TMO) 9ATIOI]TS 10T SISB( 9N} ULIOY [[IA 18yl Sue|d Jes£-10) pUe 1eak-0AL] SAISUSURIdWOD S)MIIISUO0 O}

Joplo Ut 2ArjoadsIed oprm-umo) ® woy poznrionid pue peyeISeiur oq [ S1SBISI0] [BNPIAIPUL osay], “sonuiord pue speou Ayredoid fear pue ‘Tejideo ‘omjonnsegur ‘Jouuosiad Jse0210F AJ[nJoIed
0] SUOISSIUIUOO pUR mvamawﬁ ‘speet] juetmredop annbeI [Im ST, ‘seomosal Bupjurigs [qrssod pue payuu] JO JUSUIIONALS Ue Ul saseyomd pue| se gons suonismboe A1euonaIosp o81e]

Joto pue ‘seseyornd jusurdmbe Eaﬁmo ‘syueurerrnbar exmjonyselyur ‘suonippe [ouuosiod fenusiod sznHoLd A[eAnoagge 03 JepIo ur Kjranoe Surtueyd somosal [ejideo pue [ouuosiad € SZI[RULIO]

"To0} eouruIoyrad ourey -senuond pue saAnoelqo wodn-peside oy jsurede soueunioyred [enjor Jo Furunooor ur uodn Paseq o [[14A SMITASI SOUBUIIOJIO 'SPESY JUSUNIBASD S} 0} SANILIOL
PUE $0A190[q0 Sunnqruoo oyroads Surmop pue JUeUNISA03 UMO] Y} 10 s[eod [[ereAo Sureelo £q sjustnredsp oy 01 Sod Sy} WOY UMOp SULMO[F AI[IGEIUNO00E JO [9A3] 31y e 9010JUISy

“POULIOJUT SIOqUISTH [[8 Surdoss “Uotujos[es o1y SUOUIR S[OUURIO UONBOIUNUIO0 puedxy ‘SISeq A[UIUOUL € U0 speay justmjredep (s joour p[noys SUOSIer] SpIeoq [[e Yirm A[[enuue
-Twes Jse9] 18 sSurestw pue speey jusunredop yim sSuneewr Ajzerrenb [eurioy Supmpsur £q - SUOISSIUIIION/SPIEOq pue speat| justnredep ‘Sog oY) SUOTIER S[OUUBYD UOHEOIUNUIIIOD oY) puedxy

[BOMIOUIIO)) 8y} Moysnoyy seonoexd pejdeooe A[jereue3 uodn paseq ‘SHONOUNS JUSUITISA0T
£3] 107 Pa1BaI0 9q [[14 SIOI[0J orfqnd o1} (LA SUI[RSP SUOISSIWITIOO PUB SPIBO] {[E JO sIoquuioui pue saoko[due umo], Aq ss9901d onp Irej pue ‘As93nod Joedsel papIoode oq [ SUSZHI [[V
s[eoH

¥10Z ‘1z Ainp e snjeyg

d
O ,. ’ s108foid pue sjeos sog ¥10Z Ad






(yL/Lz/L Y8 smEIS) €1/9L/1 ) peldopy

.m:_o.aumlmE
Jo snjegs uo jajyo yym'dn Mooy
M uewiog r-sieal LmeEmQ Aue uejd Juswabeuew
10y, panpayas, ussq jou sARY ing jasse |ejdes u) papnjou|
‘ueyd jeyjdes uf pejou ase suseys|y 8q 0} ue(d ulesio Je)sey By a4 UBULIOS) Wi juswsoe|dal We)SIO ali4
_ Uoljez| N 30In0Sa]
“Ajjenuue pemsiral aq ssaooud Bupabpng| jsuuosied jo ueld pejelbs)ul spesy
0} JuUsWINJI0P piny} B 8q pInoys sy Jo ued se BujoBup|  epim-umo} eAjsusyaldwioy speay ydap Aewiid dap o} suosle|| sog ue|d jauuosiad IBSA-G
I
_ ‘sjosse
_ asoy} Jo sedaijusiisoe|des
uejg dep uf ay) Buibeuew o} sueid se
i Bupnpouf Jnoqe wopuly| (|lam Se 2iNJONISEU| S,UMO)
S08 Yy Allenuue OF ¥[E} [/ "0E/9 UO SO 03| By} JO SNIE}S [|EISAO JUBLINO
-lWwes pams|nal pue |g \M« pasjepdn yelp pepirod tojoadsuy| pue oo afjf sy} ‘sjesse ay)
aq o] ‘ueld [eide) oju| psej pinoys Buipping “Burobup| jo yoes Bujqiosap aajjelieN Mmou sBuipjing o tojoedsu| ue|d Juewabeuel jessy [gyded
- K - w 2 -
ESINEY
1 198p [enuue Bugpnjou ‘{ieyep V1 ‘JUEjUNOO0Y
‘pajepdn \i.m::w:eu uj sjuswyledsp pue siesf ‘1einsesl| ‘1auysny|
‘yuawnaop Bujayj e s| uejd Bujobup| Aqiesyspesids paxul jsox3 Bujobuo Aeg) ‘wedueweigng dig wooui ueld [ejideD
“ ‘ssasboid
ajep aAjj-o8 | judy uo JusyuILCD -UII0p "LE Youep s)sgem panoldu msu Jo 1. puE Jossassy
Juem Sog °'£L0Z 189050 U} paIpY SIA pLILEE uo jno pajjod 8ys MeN| uopejusws|di pue ubissq $1/L0M0 umo [, ‘W80 umo} ‘xo4 s8]
1 S$89/M18S-10}-}0BHUOD
| ajqjssod uo syqes
ZJuE)nsuos Jolasnoy-uj uolam7 ypum Buppropn!  weisAs s|qeo jo Buipeldn vi/xod se
poddns gy M&&&Eou poddns (aiqeD 'dioA|
Jo ped se um;wEm:Lc aq Aeyy ‘ue[p1eng yym Buimeirsy pue soueUSILIEL JIOA ‘(NVM fout) L1) ABojouyoa | uojeuLofu
m “ufeLop jeuis maN
. Jsquisydeg Aq pafojdap
I pue peaispio aq o} eseyd
! pugz !s3e)dwoos jsouije
juswiaoe(das sdoydey
' pue sdopysap dx jo
m eseyd }si4 ‘uopsiduwiod
‘Moddns esnoy Jeau Jo ‘sjajdwod
~Uj SE [{8M SE JUBJINSUOD JO S8IJAIBS Apejes ojjqng “e1ajduwiod 8|qeo pue
Bugzypn yoeoidde priqAy e sq Jaasas mau ojuo s1asn| Bujsusoy ‘Ajnoes ‘sdopisep
Aew uepd uiey-Buoy “siseq ”mi.tmumE Mdd ® H1 jo uopeibiy ‘|rews ‘(siantes Buipniouy)
pUE swif) UO JUEINSUOD Pally ‘sweysAs ojuf ueipiens sylomau 1o} ABejess wiie) (81980 'dioA
B8ARY 'ULIB) LIOYS B} JSEB| JB 104 UM eayntes pejoenuol|  -Buoj pue spesu sjelpaiiw| Butobuo spesy ‘Jda(/xo s97 xo4 sa7[‘(NVM Joul) 1) ABojouyoe | uofjewioju}
” s)m,w OvoOs%O & 4‘..%10. & © 0%\/\ & &
@ & NP oV 2 & N
& W ¥ S S RS
2 ~ . & ¢ P A0
< & & 2N & 2~
= &2 <

7102 ‘1z Ainr je snjeig

spoafoid pue s[eon sog yL0Z Ad







(pL/1ziL ¥e smEis) g4/91/1 ) peidopy

s4om jo 8doos:
payepdn uo odyW ypm
1 Bupjiom ssuueld “d-do4| .
! Bujpuny paypoddns pijy
m ‘MafAed 10§ Apead Jsoulfe sisAjeue jno
*sysAjeue yno-pjing pajepdn elp euly -ued 9a1| -p|ing psjepdn pue ue|dq o8y (no
pue uejd o8y 9 wumqm_ usdQ uo 9 soeds uado ae/duwiod pue soedg uadQ Buipnjou| -piing 8 d¥SO)
£402 390 uj pay sdoysxidm oqnd 0} patyy jueynsuon ‘Ue|d Jeise pasiney y10z Buudg sod| sjepdn ueld 1esep|
‘8)jsqam uo bupsod pue’onsip 1oy
Jayyafio ainysoiq oguf ng o} 941
YNM N0 "*"0D A3Y113n “SA SjUBp)SeL
40 sejjjiq)suodsas up am131 sjuap|set o} epinf
pue 1opoadsuy Jo9)3 wiolf ypduj yees ssaupaledald Aoushlawg
| 3senbs.
1 3 .:ﬂ::.:\.:.l ]}, q
! sey vyl 'L/ uo ywIw
| » YiNgS Pm EE\MWNE jno
i -850)2 o8f0id ‘819jdioa J18)jeys Aousbrews
| uope|j[E}SU] J0)EIBUBD se aAles 0} pLeyouelg
“18)usn Buyjooo se Ji jo mL.. urfjuod
PINOYS JBIYD “B3UM JoIuD yym dn
MOJ[Of [IIM UBULIOS) T .E>£Q% Jeuy PEIEE]
Bupteme i3S “uofjedi1180 9437 Bupjood uo yusuresibe siseq plepuels
Meuuyaid poajodes - wacm Aing [equaA sey jaiyo | uo sBuneswu ‘NI perepdn BujoBuo ueutiog wip 16 fouaBiaw3/0d31
_ piq 03300 3nd 03
Bujpesfi-at pue buired Joj gL soads majAal o) Bupasw
Ad ur3ybnos aq jym Bupuny -uerd 488uUlbuzg umoy pue sjuawuenciduy
uo Bupiiom aue 10308l >\_an pue g 10 Mda ‘18 Wiy e sddy Buaed pue uopepunod
_
. .TEEES B
vavy Bupjeuws jo Ayjq)sesy sujuiszeq umo o3 3sanbas Bugpuny | @bejs wool Bugesu ebuel
| 9 UofEPUBUILIODL 10)
| 0dO o3 jussaud [jim ‘Jojeq
jueweoe(daijedas Je paAoudde S| VdD JI
puatiutosal pue sujurexs soe|dal - Bufjed doiQg
0 :
i JustusAosdul] YWD Jo 100}} ooy (uewysing
X 1504 yym peye|diiod aq o Buyjeay ebueis) soejdey v1/401081a Mdang| prey Apeulio)) syeg uesng sjuswaaoduy leH umo |
| 00. OO éo rlsf .@J.ﬂ.- OO VAV‘ é).@ /vV éSJ\ A\OO
162* & 4 > D o Nyl <
“ $ N 2 2 Y >
I 8}0 L2 /Obw 4\0 @Jm\ /Dv
_ Q f/oﬁ 2 ? Aus g

¥102Z ‘12 AInr je snjeig

sjosfoid pue sjeos sog ¥1.0Z Ad







(pL/b2/L 1 smels) €1/94/1 | peidopy

‘aseyd Joefoid
fredosd uoysAsL uf Jins ‘patede.d| Buisnoy Je yym psemio)
10} suondo ubjsap je Bupjoo| HaoNsS usaq sey d4y yeiq Bujrowt 1of ueid e dojaaaq 02 1102 lled X04 587 80104 }SE ] PEOY MOl
(A1pue umoy tayyoue o} tajsuely
“*uopone) sdeys }xeu auLLIBISP (uswiteing
pue sajuiadod Majasl 0} anupuod UMO] 0} snuaAal 8[qIssod 1102 lled Jainseal] umo] ‘1| prey Aueuuoy) yeq uesns sajpedold ofifL Xe] jo uojysodsiq
IEfUtHoLE PloY tO[SSAOSIP-1oHH
! £ A £ ) .
, ou-‘euposfos megAgp
. pue-Ajqseas-oltexs-op eI el sjepised
“HE M G-HHM oot {iIM-OS a0ty -§O10GIHAL-BLLO9-0}- 39999 10100 HT- MVt esedotiy-aotiN Hefeig-iejsueH-tetofor
1 - i N
| ysniy gido
“AIqey] ayy Bulpuny 11e1s Py (4001$) 0} 3004 Jo J8)SuBl Sk
€40z fey pue (y5/$) Z10z Aew vy Jlom se ‘(siA ¢ Ae paynbe.)
pejepdoidde syunowe usxo  ZL0zZ Apmys psjepdn ioy .
A Ul pejepdn sem Apms.jepenyoy Bujpuny sdde Wiy proz{ sweusq suniny punj o} ueld Bujofiuo Jainseal] ‘wodul4 ‘sog sog Sy gSV9 - 8340
T [ _ m
I poye
" Bujpesyseads uj jsassjuf wh:.Etwumt
| 0} A8jqny yue.i4 0} 300 YoESL 0} $80IN0S osoloWly Soulp/ (UBLeInS
BIUIA "£LOZ Ul DYM papueqsip Hog Jeyem fepusiod jo uojjoslold prey Ausuiio)) yeg uesns uojjelo|dx3 Iejepp
A ;
yioz
‘g Aienuep sog smelnay peeH Juswiedeq
. ; :
‘spususslbe
4osseoons ejepobay o} Jusyul
S.PIEOG JO10}934iQ M P SIOIUD (MdQ) e|dwals g x04
241 ' 93jjod AJpjou 1M YL "9L0Z ‘pe3noexe syoeyuo0d Kiees (04) uewLOS) B osoioWyY
3des ybnoiyy pajenabau Joe3U0D V| !pejeduiod suopegobay pue Joenu09 pejejjofian snouep 10z Aenuep (0d) xo- @ ososowy suopejjobeN pesH Juswpedsq
B B R . i | [E '
” (@3t0d)v 102
1 HCIT® . -
! ' yojedsiq) -a)ajdwod S,NEO 8alfod pue sl ‘Yojedsiq
£402 WLY| 83fjod pue aij 'yojedsiq syg) pejnoexy X0 §37/0S0JOWY BOUIA sjuawealby Bujujefieg eAgoe|j0d
X les Ales/lowiuns o)e|
i uj A2l B 1xeN "seanen
_ |E00| SSNOSIP 0} PIOfISBAN
“juawdojansp pue UOBIIT Yim play
Joj sjjjedde s,umo) sujwie)ep o} peaN useq sney sbupeew sy JauuE|d/Y L/X04 soT X0 so7 justudof@as( olwouoo]
' O¢ . OO éo ¢ZA.. @J.“-v OO v@( @).@ /MV A.GJ\ 8\/ O&
_&.&2 V/vv N 0\r &7)» 87/. 00 ~ /VO N J\@
' 2 W g < o &L N 2
o ~ N & 5 0vs
< o« o8 &
o

Y102 ‘1T Ainp Je snigyg

s100[014 pue s|e09 SOg ¥10Z A4







t
H

(Yi/1z/L 1 smeys) £1/94/) | peidopy

. (seekojdwa
pue) spieoq uUMo} pue Sog

104 soly}@ Jonpuoa jo 8pod| Loz Aenuep

(ueuneing
piey AueuLioy) yeg
uesns g sidwels qog

SO|U}@ JO JUBLLBIE]S PUIE SAN(EA
//onpUoD JO 8po9 0 JuBWYS)Ige)ST

- ‘a)Isqem|

Jo uojsuedxs pue e[XIN pue
pay apoY Joj dn ublis o} moy
Buipnjouy ‘siaewl UMmo} uo
sjuepisal 0} UDHESIUNLLLIOD
10} uejd aaisusyaiduio)

¢ % adwsls qog

$80|AIBS UMO U0 0fjqnd 0) Yoeanno

i 4 A
M &.IO¢ QOVOO@A.N\O \—.”l Aﬂfﬁ?@ 1/%90 sodé( )Vhs}.ﬁ“ VO/;.-V OV@G( O@S @0& /b..OO
© & N ¥ < & N & oy A
A RN & O ) 2 A & R
_ <@ < Ry & 2 & & \0
& . & & o 2
A ° & £

7102 ‘12 Ainp 1e smejg

sjoefoid pue sjeo9 sod ¥10Z A







b

Selina Shaw

From: Keith Bergman <KBergman@littletonma.org>

Sent: Monday, July 14, 2014 9:53 PM

To: sshaw@boxborough-ma.gov

Cc Matthew King; Bonnie Holston; WRyder@Boxborough-MA.Gov; Jennifer Gibbons
Subject: RE: Animal Control Services

Hello, Selina-

Confirming that, at its meeting on July 14, 2014, the Littleton Board of Selectmen unanimously voted, pursuant to MGL
C.40,84A, to authorize execution of an intermunicipal agreement with the Town of Boxborough for the provision by
Boxborough of animal control officer services for Littleton at a cost of $1,000 per month, with a term through November
30, 2014, which may be extended through June 30, 2015, and further to state its intent to insert an article onto the Fall
2014 Special Town Meeting warrant to increase the Dog By-law Enforcement revolving fund amount from $5,000 to
$12,000.

We'll send you the signed IMA document.
Thanks
Keith

Keith A. Bergman

Town Administrator

Town of Littleton, MA
kbergman@littietonma.org
http://twitter.com/littletonTAblog
978-540-2461

ﬁ Please consider the environment before printing this email.

From: Keith Bergman

Sent: Wednesday, July 09, 2014 10:11 AM

To: 'sshaw@boxborough-ma.gov'

Cc: Matthew King; Bonnie Holston; WRyder@Boxborough-MA.Gov
Subject: RE: Animal Control Services

Thank you. :
Here’s the draft motion I've prepared for the Littleton BOS:

MOVE that the Board of Selectmen vote, pursuant to MGL C.40,§4A, to authorize execution of an intermunicipal
agreement with the Town of Boxborough for the provision by Boxborough of animal control officer services for
Littleton at a cost of $1,000 per month, with a term through November 30, 2014, which may be extended
through June 30, 2015, and further to state its intent to insert an article onto the Fall 2014 Special Town
Meeting warrant to increase the Dog By-law Enforcement revolving fund amount from $5,000 to $12,000.

Thanks, aH.
Keith

Keith A. Bergman






INTERMUNICIPAL AGREEMENT
ANIMAL CONTROL SERVICES

This Inter-Municipal Agreement (the “Agreement”) is entered into pursuant to M.G.L. ¢.40, § 4A, on the
last day of execution below (the Effective Date), by and between the Town of Boxborough, a municipal
corporation with a principal office at Town Hall, 29 Middle Road, Boxborough, MA 01719
(“Boxborough”) and the Town of Littleton, a municipal corporation with a principal office at Town Hall,
37 Shattuck Street, Littleton, MA 01460 (“Littleton”).

Whereas, Littleton is seeking the services of an Animal Control Officer (“ACO”) on an as-needed basis
from 8:00 AM to 6:00 PM, Sunday — Saturday; and

Whereas, Littleton seeks services of an ACO on an emergency basis to handle aggressive and injured
animals from 6:00 PM to 8:00 AM, Sunday — Saturday; and

v Whereas, subject to the terms of this Inter-Municipal Agreement, Boxborough is willing to provide its
ACO to perform certain ACO Services for Littleton.

NOW THEREFORE the Towns agree as follows:
Term

1. The Initial Term of this Agreement shall be from the Effective Date through November 30, 2014,
with an extension through June 30, 2015, subject to appropriation of funding by Littleton.

2. The Agreement may be further extended or modified upon written Agreement of the Boxborough
Town Administrator and the Littleton Town Administrator and as approved by the respective
Boards of Selectmen.

3. The Initial Term and all Extension Terms shall be collectively referred to as the Term.

4. The Agreement may be terminated for convenience by either party as pfovided below.

Boxborough’s Commitment to Provide ACQ Services to Littleton

5. Basic Services: Boxborough shall provide routine ACO services to Littleton as defined under
Scope of Services below on an as-needed basis seven days a week from 8:00 AM to 6:00 PM.

6. Emergency Services: During the Term, Boxborough shall provide ACO services on an
emergency basis to Littleton to handle aggressive and injured animals seven days a week from
6:00 PM to 8:00 AM.

Littleton’s Financial Commitment to Pay Boxborough for Animal Control Services

7. In consideration for the services provided under this Agreement, Littleton shall pay Boxborough
the sum of Five Thousand Dollars ($5,000) for the period July 1 — November 30, 2014, and the
sum of Seven Thousand Dollars ($7,000) for the period December 1, 2014 — June 30, 2015, to be
paid in monthly installments of One Thousand Dollars ($1,000).

8. Unless otherwise agreed in writing by the Boxborough Town Administrator and the Littleton



Town Administrator, Boxborough's Treasurer will invoice Littleton on a monthly basis, and
Littleton's Treasurer shall pay each such invoice within thirty (30) days of the invoice date.

9. For the Initial Term, Littleton warrants and represents that it has appropriated funds for and
sufficient to cover Littleton’s financial commitment to pay Boxborough for the shared services
and any related costs and expenses under this Agreement.

10. For each Extended Term, Littleton warrants and represents that it shall either (a) appropriate
fands for and sufficient to cover Littleton’s financial commitment to pay Boxborough for the
shared services and any related costs and expenses under this Agreement, or (b) notify
Boxborough in writing at least thirty days prior to the commencement of the Extended Term that
Littleton has not made such an appropriation in which case this Agreement shall be null and void
and of no further force or effect.

Fees, Licensing and Fines

11. Dog owner shall be responsible for paying the following fees directly to Boxborough:
a) $10  Dog Pick-up fee
b) $50  Dog picked up not displaying a valid license
c) $40  Dog kenneling per day

12. Dog owner shall be responsible for paying licensing and fines directly to Littleton.

13. In the event of non-payment, abandoned animal or unknown animal, the Littleton will be
responsible for unpaid fees and will be added to the monthly invoice.

Record Keeping

14. ACO shall keep accurate and comprehensive records of services performed under this
Agreement.

Personnel

15. During the Term, Boxborough shall employ and pay all benefits for the ACO.

16. The ACO while engaged in performing ACO Services in Littleton under this Agreement shall be
deemed to be engaged in the service and employment of Boxborough, notwithstanding such
service, activity or undertaking is being performed in or for Littleton.

17. Littleton shall, at its sole cost, add the ACO performing Services in Littleton under this
Agreement as an additional insured under all of Littleton’s liability insurance policies covering

Littleton’s employees including without limitation the automobile Liability insurance policies.

Rishts and Indemnities

18. By entering into this Agreement, Boxborough and Littleton have not waived any governmental
immunity or limitation of damages that may be extended to them by operation of law.
Boxborough and Littleton are the sole and exclusive beneficiaries of the Agreement. No third
party rights, express or implied, are created by this Agreement. The provisions of this paragraph
shall survive termination of the Agreement.



INTERMUNICIPAL AGREEMENT
ANIMAL CONTROL SERVICES

This Inter-Municipal Agreement (the “Agreement”) is entered into pursuant to M.G.L. ¢.40, § 4A, on the
last day of execution below (the Effective Date), by and between the Town of Boxborough, a municipal
corporation with a principal office at Town Hall, 29 Middle Road, Boxborough, MA 01719
(“Boxborough™) and the Town of Littleton, a municipal corporation with a principal office at Town Hall,
37 Shattuck Street, Littleton, MA 01460 (“Littleton™).

Whereas, Littleton is seeking the services of an Animal Control Officer (“ACO”) on an as-neecied basis
from 8:00 AM to 6:00 PM, Sunday — Saturday; and

Whereas, Littleton seeks services of an ACO on an emergency basis to handle aggressive and injured
animals from 6:00 PM to 8:00 AM, Sunday — Saturday; and

Whereas, subject to the terms of this Inter-Municipal Agreement, Boxborough is willing to provide its
ACO to perform certain ACO Services for Littleton.

NOW THEREFORE the Towns agree as follows:
Term

1. The Initial Term of this Agreement shall be from the Effective Date through November 30, 2014,
2645, with an extension through June 30, 2015, subject to appropriation of funding by Littleton.

2. The Agreement may be further extended or modified upon written Agreement of the Boxborough
Town Administrator and the Littleton Town Administrator and as approved by the respective -
Boards of Selectmen.

3. The Initial Term and all Extension Terms shall be collectively referred to as the Term.

4. The Agreement may be terminated for convenience by either party as provided below.

Boxborough’s Commitment to Provide ACO Services to Littleton

5. Basic Services: Boxborough shall provide routine ACO services to Littleton as defined under
Scope of Services below on an as-needed basis seven days a week from 8:00 AM to 6:00 PM.

6. Emergency Services: During the Term, Boxborough shall provide ACO services on an
emergency basis to Littleton to handle aggressive and injured animals seven days a week from
6:00 PM to 8:00 AM.

Littleton’s Financial Commitment to Pay Boxboreugh for Animal Control Services

7. In consideration for the services provided under this Agreement, Littleton shall pay Boxborough
the sum of Five Thousand Dollars ($5,000) for the period July 1 — November 30, 2014, and the
sum of Seven Thousand Dollars (§7,000) for the period December 1, 2014 — June 30, 2015, to be
paid in monthly installments of One Thousand Dollars ($1,000).

8. Unless otherwise agreed in writing by the Boxborough Town Administrator and the Littleton



Town Administrator, Boxborough's Treasurer will invoice Littleton on a monthly basis, and
Littleton's Treasurer shall pay each such invoice within thirty (30) days of the invoice date.

9. For the Initial Term, Littleton warrants and represents that it has appropriated funds for and
sufficient to cover Littleton’s financial commitment to pay Boxborough for the shared services
and any related costs and expenses under this Agreement.

10. For each Extended Term, Littleton warrants and represents that it shall either (a) appropriate
funds for and sufficient to cover Littleton’s financial commitment to pay Boxborough for the
shared services and any related costs and expenses under this. Agreement, or (b) mnotify
Boxborough in writing at least thirty days prior to the commencement of the Extended Term that
Littleton has not made such an appropriation in which case this Agreement shall be null and void

- and of no further force or effect.

Fees., Licensing and Fines

11. Dog owner shall be responsible for paying the following fees directly to Boxborough:
a) $10  Dog Pick-up fee '
b) $50  Dog picked up not displaying a valid license
c) $40  Dog kenneling per day

12. Dog owner shall be responsible for paying licensing and fines directly to Littleton.

13. In the event of non-payment, abandoned animal or unknown animal, the Littleton will be
responsible for unpaid fees and will be added to the monthly invoice.

. Record Keeping

14. ACO shall keep accurate and comprehensive records of services performed under this
Agreement.

Personnel

15. During the Term, Boxborough shall employ and pay all benefits for the ACO.

16. The ACO while engaged in performing ACO Services in Littleton under this Agreement shall be
deemed to be engaged in the service and employment of Boxborough, notwithstanding such
service, activity or undertaking is being performed in or for Littleton.

17. Littleton shall, at its sole cost, add the ACO performing Services in Littleton under this
Agreement as an additional insured under all of Littleton’s liability insurance policies covering

Littleton’s employees including without limitation the automobile liability insurance policies.

Rights and Indemnities

18. By entering into this Agreement, Boxborough and Littleton have not waived any governmental
immunity or limitation of damages that may be extended to them by operation of law.
Boxborough and Littleton are the sole and exclusive beneficiaries of the Agreement. No third
party rights, express or implied, are created by this Agreement. The provisions of this paragraph
shall survive termination of the Agreement.



19. Notwithstanding the preceding paragraph, to the maximum extent permitted by law, both

Boxborough and Littleton agree to defend, indemnify, and hold each other harmless from and
against any and all claims or causes of action for injury, loss, damage, liability, costs or expenses
(including reasonable attorneys' fees and court costs) arising directly or indirectly from the ACO
Services provided under this Agreement. The provisions of this paragraph shall survive
termination of the Agreement.

Procedure to Request Services

20.

Littleton Police shall provide initial response to all animal complaints in Littleton and determine
if ACO services are required.

21. If Littleton Police have determined that ACO services are required, they shall request such
services by calling Boxborough’s Public Safety Dispatch at 978-264-1740.

22. Although rabid animals fall under the jurisdiction of the Littleton Animal Inspector, and are not
subject to the terms of this Agreement, Boxborough’s Public Safety Dispatch will provide
communications coordination for both the ACO and the Animal Inspector. For tracking and
operational purposes, Littleton Police shall request Animal Inspector services for rabid animals
by calling Boxborough’s Public Safety Dispatch at 978-264-1740.

Scope of ACO Services
23. ACO Services under this Agreement shall include the following:

a) Catching stray and/or injured dogs.
b) Seeking treatment for ill/injured impounded dogs as necessary.
c) Responding to complaints regarding stray or injured animals.

d) Working with shelters and networking agencies to assist in the safe, legal and healthy transfer
of impounded animals.

e) Working with the Littleton Police department to further investigate charges of animal cruelty
as stipulated and explained in Massachusetts General Law.

f) Verifying rabies and licensing status of impounded dogs.
g) Prosecuting violators of Littleton’s animal control bylaws.
h) Checking dead animals for microchip. Littleton shall be responsible for final disposition.

i) Transporting injured dogs to veterinarian. Dog owner shall be responsible for cost. If no
known owner, Littleton shall be responsible for cost.

j) Providing advice and information to residents regarding pest control options‘.
k) ACO shall pick up destroyed animals and arrange with Littleton’s Animal Inspector for

testing if necessary. Littleton shall be responsible for paying the testing fees and for final
disposition of destroyed animals.



24. The ACO shall have enforcement jurisdiction in Littleton under and concerning all applicable
laws, bylaws, rules and regulations as may from time to time be in effect during the Term hereof.

25. ACO shall attend dog hearings as requested.

26. Littleton Police should destroy severely injured dogs if possible and safe to do so.

27. Littleton Police should destroy rabid animals if possible and safe to do so.

28. This Scope of Services may be amended from time to time with the mutual written agreement of

both Towns.

Administration

29. The Boxborough Town Administrator and the Littleton Town Administrator shall administer this
Agreement. They, and/or the respective Chiefs of Police shall meet and/or confer periodically to
address matters of policy, operations and logistics as from time to time may arise under this
Agreement. ‘ :

30. The Boxborough Police Chief shall provide primary supervision of the ACO.

31. Littleton shall be responsible for providing the ACO with the most recently updated list of all
active dog licenses and rabies vaccination information.

Termination

32. Either Boxborough or Littleton, by votes of their Boards of Selectmen, may terminate this
Agreement at any time on sixty (60) days advance written notice to the other, after which time
this Agreement shall be null and void and of no further force or effect except (a) as to payments
owed for services provided prior to termination, and (b) as otherwise expressly set forth with
respect to survival of paragraphs 18 and 19 above.

Notices

33. All notices required under this Agreement shall be deemed made when provided by hand, sent by
certified mail, or sent by overnight mail or courier service to, as applicable, (a) the Boxborough
Town Administrator, Town Hall, 29 Middle Road, Boxborough, MA 01719, with a copy to the
Boxborough Board of Selectmen at the same address, and (b) the Littleton Town Administrator,
Town Hall, 37 Shattuck Street, Littleton, MA 01460, with a copy to the Boxborough Board of
Selectmen at the same address.

Assignment

34. This Agreement shall not be assigned or transferred by either party, without the express written
consent of the other party given with the same formalities as are required for the execution of this
Agreement.



Entire Agreement

35. This Agreement constitutes the entire agreement of the parties with respect to the subject matter
hereof and supersedes all prior agreements and understandings relating to the subject matter.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the | day of

,2014.

Selina S. Shaw, Boxborough Town Administrator

APPROVED BY: Board of Selectmen of
the Town of Boxborough

Vincent M. Amoroso, Chair

Robert T. Stemple, Clerk

Susan M. Bak

Leslie R. Fox

James J. Gorman

Keith A. Bergman, Littleton Town Administrator

APPROVED BY: Board of Selectmen of the Town of
Littleton

Joseph Knox, Chair

James Karr, Vice Chair

Melissa Hebert, Clerk

Alexander McCurdy

Paul J. Avella






July 1,2014

Boxborough Board of Selectmen

29 Middle Rd
Boxborough, MA 01719

Dear Selina and Selectmen,

I am hoping to continue with our adaptive soccer game on Saturdays starting on September 13, 2014.
Depending on what ABYS suggests we'd like to use a field at Liberty St., from 10:30-11:30 on:

Sept. 13,20,27

Oct. 4,11,18,25 and

Nov. 1

The game will, as in the past, include children, youth and young adults living with challenges/disabilities.
We teach skills and finish with games in our time.

Thank you,
Ross Lilley

Executive Director
AccesSportAmerica



Selina Shaw

From: Kevin Lehner <kevinlehner@verizon.net>
Sent: Tuesday, July 15, 2014 9:13 PM

To: sshaw@boxborough-ma.gov

Subject: Re: RE: Field use

| will keep the response short and sweet. Rec Comm voted in favor of this in the spring and | see no reason to change at this
point. Based on all the information we have this is a good cause.

On 07/15/14, Selina Shaw<sshaw@boxborough-ma.gov> wrote:

Hi Kevin,

I am putting BoS packet together tomorrow since I am out at a meeting on Thursday. Please could you provide
me with something by first thing on Wednesday morning. Thanks.

Regards,
Selina

Selina S. Shaw

Town Administrator

29 Middie Road
Boxborough, MA 01719
(978) 264-1700 general
(978) 264-1712 direct
(978) 264-3127 fax

http://www.boxborough-ma.gov

**Please note new email address: sshaw@boxborough-ma.gov**

When writing or responding, please be aware that the Secretary of State has determined that most email is a
public record and, therefore, may not be kept confidential.



Internal Communications and Outgoing Communications
‘ July 21, 2014

Letter from the Massachusetts Municipal Association (MMA) dated July 2, 2014, to Selina Shaw
regarding MMA activities and the benefits of MMA membership.

Letter from John Kelly, MIIA Operations Manager, and Lin Chabra, MIIA Rewards Coordinator,

dated July 8, 2014, to Selina Shaw regarding the MIIA Rewards program for enhancing in-house
risk management.*

* Indicates that the item is included in the agenda packet as well as in the general notebook.
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July 8, 2014

Ms. Selina Shaw

Town Administrator

29 Middle Road
Boxborough, MA 01719

Dear Selina,

Thank you for your exceptional efforts that led to  Boxborough receiving $3,212 in FY14 MIIA Rewards
credits. We appreciate your cooperation in working with MIIA staff and your coordination of your
municipal interdepartmental Rewards submission. Your feedback helps us to streamline the Rewards
program each year.

As you know, MIIA Rewards is not only an incentive program that provides premium credit for each line
of insurance coverage but, it is also a tool that allows your municipality to enhance its in-house risk
management knowledge and practices. Ultimately, this program helps to decrease your municipal
insurance premiums by reducing claims and indirect costs as well.

Your support of risk management efforts that benefit your municipal constituencies is laudable.

We look forward to working with you in the coming year.

Thank you,

John Kelly, MIIA Operations Manager
Lin Chabra, MIIA Rewards Coordinator

Cc: Selectmen

An Interlocal Service of the Massachusetts Municipal Association



Minutes, Notices and Updates
July 21, 2014

Minutes

1.

Minutes of the Minuteman School Committee meeting held June 17, 2014,

2. Minutes of the Boxborough Conservation Commission meeting held June 18, 2014,

Notices

1. Notice of a Minuteman School Committee meeting held July 8, 2014.

2. Notice of an Energy Committee meeting held July 9, 2014.

3. Notice of receipt of a copy of an electronic submittal from Kleinfelder on behalf of ExxonMobil
Environmental Services Company (EMES), containing a Release Abatement Measure (RAM)
Plan and associated Massachusetts Department of Environmental Protection (MassDEP) Bureau
of Waste Site Cleanup (BWSC) transmittal form BWSC-106 for the former Exxon Facility
#3-5805 at 1425 Massachusetts Ave., Boxborough, MADEP RTN 2-000026. The report, dated
July 9, 2014, is in for review slot.

4. Notice of a Boxborough Housing Board meeting held July 10, 2014.

5. Notice of an Agricultural Commission meeting held July 15, 2014.

6. Notice of a Steele Farm Advisory Committee meeting held July 17, 2014,

7. Notice that Request for Proposals for the Coordination of Social Services became available on
July 17, 2014.

8. Notice of an Airport Study Committee meeting to be held July 21, 2014.






General Correspondence
July 21,2014

1. Comcast Connections newsletter, Massachusetts Edition, Spring 2014,






