
 

 
 
 
 

 
BOARD OF SELECTMEN 

Meeting Agenda  
January 26, 2015 

Boxborough Town Hall 
Grange Meeting Room 

 
 

1.  CALL TO ORDER (TOWN ADMINISTRATOR' S OFFICE), 6:30 PM 
 

2. EXECUTIVE  SESSION 
Move to convene in executive session in the Town Administrator’s office to discuss strategy with respect 
to collective bargaining (all CBU's) and to reconvene in open session at 7:30 PM in the Grange 
Meeting Room to continue the regular business on the agenda 

 
 
 

ROLL CALL 
VOTE: 

N.B. Chair shall state: "To conduct such session in an open meeting may have a detrimental effect on the 
bargaining position of the Board." 

 
RE-CONVENE IN GRANGE MEETING ROOM, 7:30 PM 

 
3. ANNOUNCEMENTS 

 
4. APPOINTMENTS 

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier] 
a) David Lindberg, Inspector of  Buildings and members of the Steele Farm Advisory Committee, 

to provide an update on Steele Farm repairs, 7:30 PM 
b) Mitzi Garcia-Weil, Recreation Commission, to discuss proposed warrant article for T.J. O'Grady 

Skate Park, 7:45 PM 
c) Selina Shaw, Town Administrator to review proposed FY 16  Town Government budgets, 8:00 PM 
d) Tom Garmon, DPW Director, to review proposed FY 16  DPW  budgets, 8:20 PM 
e) Police Chief Warren Ryder, 9 PM 

i. Shift coverage 
ii.  Temporary promotion of officer to Sergeant 

Move to approve the assignment of Police Officer Nathan Bowolick to temporarily fill the position 
of Sergeant, effective immediately, and until further  notice VOTE: 

[Some members of the Finance Committee are expected to be present] 
f) Citizens' concerns 

 

5. MINUTES 
a) Regular session, January 5, 2015 
b) Regular session, January 12, 2015 
c) Executive session, December 15, 2014 
d) Executive session, January 12, 2015 

 
 

ACCEPT & POF 
  ACCEPT & POF  

ACCEPT & POF 
ACCEPT & POF 

 

6. SELECTMEN REPORTS 
 

7. OLD BUSINESS 
a) Update on Minuteman Regional School District, BoS Chair Vince Amoroso to  lead discussion 
b) FY 16 Budget 
c) Revised License Agreement between the Town of Boxborough and the Acton-Boxborough Regional 

School District allowing for installation of the cable within the Town's Municipal Space - Tentative 



8. NEW BUSINESS 
a) Establish maximum useful life of Blanchard Memorial School Security, air paks, brush truck and 

dump truck 
i. Move that the maximum useful life of the departmental equipment listed below to be financed  with 

the  proceeds  of the borrowings authorized by the vote of the Town passed  on May 14, 2013 
(Article 21) is hereby determined pursuant  to G.L. c. 44, §7(9) to be as follows: 
Purpose 
Blanchard Memorial School 
Security 

Borrowing Amount 
$40,000 

Maximum Useful Life 
1O years VOTE: 

 

ii. Move that the maximum useful life of the departmental equipment listed below to be financed  with 
the  proceeds  of the borrowings authorized by the vote of the Town passed  on May 12, 2014 
(Article 25) is hereby determined pursuant  to G.L. c. 44, §7 (9) to be as follows: 
Purpose 
Air Paks 

         Borrowing Amount 
$232,000 

Maximum Useful Life 
15 years     VOTE: 

 

iii. Move that the maximum useful life of the departmental equipment listed below to be financed  with 
the  proceeds  of the borrowings authorized by the vote of the Town passed  on May 13, 2014 
(Article 27) is hereby determined pursuant  to G.L. c. 44, §7 (9) to be as follows: 
Purpose 
Brush Truck 

Borrowing Amount 
$150,000 

Maximum Useful Life 
10 years VOTE: 

 

iv. Move that the maximum useful life of the departmental equipment listed below to be financed  with 
the  proceeds  of the borrowings authorized by the vote of the Town passed  on May  13, 2014 
(Article 28) is hereby determined pursuant  to G.L. c. 44, §7(9) to be as follows: 
Purpose 
Dump Truck 

Borrowing Amount 
$150,000 

Maximum Useful Life 
1 O years VOTE: 

 

b) Appointment of Board of Registrars member - Simon Bunyard, to fill the unexpired term of Hugh 
Fortmiller 
Further to the recommendation of the Town Clerk, move to appoint Simon Bunyard to the Board of 
Registrars to fill  the unexpired term of Hugh Fortmiller, effective immediately and ending on June 30, 
201 5 VOTE: 

 
9. CORRESPONDENCE ACCEPT & POF 

a) Internal Communications 
b) Minutes, Notices & Updates 
c) General  Communications 

 
10. PRESS TIME 

 
11. CONCERNS OF THE BOARD  

12. ADJOURN 
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 Minuteman Regional School District

Assessment vs. Tuition Analysis

Boxborough

Per Pupil Cost: FY15

High School Students Only Member Non-Member Member Non-Member Member Non-Member

Tuition Rate/Student 18,467              17,601              16,583              

October 1, 2013 enrollment 5.0                    4 Year Rolling Average 7.0                    4.0                    5.0                    4.0                    4.3                    4.0                    

SPED Students enrolled 0.0 SPED Students enrolled

Minimum Required Contribution 74,696             FY15 - Minimum Required Contribution 59,757              60,354              60,958              

LESS:  Min. Req. Cont.  - PG students 1 (14,939)            FY15 - Operating Assessment 1.84% 51,386              1.30% 45,789              1.09% 38,530              

Min. Req. Contribution - HS students only 59,757             Capital Assessment (Per model) 59,732              50,839              49,244              

Operating Assessment 18,646             Tuition 73,868              70,404              66,332              

Transportation 5,958               SPED Differential  (1)

SPED Assessment -                    Capital Fee   (2) $6,037 24,148              $6,373 25,492              $6,555 26,218              

Debt 12,267             170,875           98,016              156,982           95,896              148,732           92,550              

Min. Cont. + Remaining Operating 96,628             

Transportation 1.84% 11,159              64,329              (3) 1.30% 8,121                64,329              1.09% 6,834                64,329              

# of High School students 4                       TOTAL 182,034           162,345           165,103           160,225           155,566           156,880           

Cost per Student 24,157             Per Pupil  Cost - Actual Enrollment 4                45,509             40,586             4                 41,276             40,056             4                 38,892             39,220             

Per Pupil  Cost with SPED Differential 45,086             44,556             43,720             

(1) Effective FY16 Assessment formula, SPED services will no longer be assessed on a per student basis.  Assumptions:

   In-District SPED costs will be included as part of the Operating Assessment. Increase In-district enrollment 5% in FY17

   Out-of-District students will be assessed $4,500 per student. Decrease Out-of-District enrollment by 10% in FY17

Increase in FY17 Assessments by 1%

Increase Combined Effort by 1% in both FY16 and FY17

Capital Assessment in FY17 based on a minimum of 5 students

(3)  Non-member per pupil cost does not include transportation costs (responsibility of sending district).

         Transportation cost estimate provided by Minuteman bus transportation contractor.

FY17 Projected

Minuteman

Revised Agreement

(2)  Capital Assessment based on preliminary  total project cost estimate of $125 Million with a 40% reimbursement 

rate from MSBA.

Minuteman

Current Agreement

FY15 FY16 Projected

Minuteman

PPC - Member vs Non-Member V5 FY1517 Boxborough





Prepared by the Minuteman School District 

Decisions for Boxborough 
January 14, 2015 

1. Should Boxborough ratify the revised Minuteman Regional Agreement? 

2. If the Revised Agreement is ratified, should Boxborough withdraw from the district? 

Probable Outcomes:  

A. If the Revised Agreement is Ratified 

Option #A1:  Boxborough Stays in the District 

• Students from Boxborough continue to be treated equally with their peers from other 
member communities. 

• Boxborough maintains a voice at the table to make policy decisions involving the future 
of education in the district. 

• Boxborough is guaranteed access to career and technical education as an option for its 
high school age population. 

• Boxborough and its residents, both young and old, continue to enjoy access to a wide 
range of educational programs and opportunities offered by Minuteman.  

• Boxborough continues to support a viable educational option for the region. 
• Boxborough continues to participate in project planning, district governance, and 

bonding decisions. 
• Boxborough has guaranteed equal enrollment access with other district members. 

 
Option #A2.  Boxborough Leaves the District 

• Boxborough loses all “say” over the future of career and technical education in the 
region. 

• Boxborough ends a decades-long relationship with its regional vocational technical high 
school.    

• Boxborough has no further role or responsibility for governance, capital planning, and 
bonding.  The capital costs are those incurred after the vote to depart the region.  
Previous approved capital costs remain the town’s liability. 

• Boxborough will need to make plans to provide vocational education options for 
Boxborough students who desire this form of education under the terms of 
Massachusetts General Laws Chapter 74. 

• Students from Boxborough lose all access to the Minuteman in the Morning Program, a 
half-day program which enables high school students to earn a diploma at their 
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Prepared by the Minuteman School District 

traditional high school at the same time they earn a vocational certificate from 
Minuteman. 

• Boxborough loses any voice in the direction of the Minuteman Technology Outreach 
Program currently operating in Acton-Boxborough Regional School. 

• Young women from Boxborough interested in pursuing careers in science, technology, 
engineering and math lose an opportunity to enroll, tuition free, in the Minuteman 
Women in STEM Initiative.  

• Adults from Boxborough lose a 50% tuition discount when enrolling in Minuteman’s 
post-graduate educational programs.  Instead, adults from Boxborough would need to 
pay full tuition.  

• Boxborough loses opportunities for Minuteman faculty and students to undertake 
municipal renovation and community service projects within the town.   

• Qualified students from Boxborough could attend Minuteman on a space-available basis 
under the terms of an agreement between the Acton-Boxborough School Committee 
and the Minuteman School Committee.  The cost will include state-mandated tuition 
plus a per-pupil share of capital costs, plus transportation, plus special education 
services required. 

• Access to Minuteman programs by Boxborough students could be denied if Minuteman 
is at full enrollment and/or if the desired career & technical program is full with in-
District students. 

• Many towns have voted not to block an existing member town from leaving the District 
if the town elects to do so after the revised District Agreement is approved. 
 

B. If the Revised Agreement is Not Ratified 
 

• There is an increased likelihood that the Minuteman building project will fail, and that 
the district will lose an opportunity to secure at least a 40% state reimbursement. 

• Boxborough will probably have no workable option to withdraw from the district.  
Without a change in the District Agreement, the town will need to secure approval from 
all 16 current members. 

• Boxborough will continue to be responsible for governance and costs, including capital 
costs – with or without financial help from the state.  District members will be 
responsible for maintaining Minuteman’s buildings and campus.  This means 
maintaining the existing facility and campus to meet student and staff safety 
requirements, town and state Code Requirements, and approved Educational Plan 
facilities upgrades.  Capital costs will be included in Operation costs as they are now. 
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