BOARD OF SELECTMEN
Meeting Agenda
August 31, 2015

Bexborough Town Hall
Grange Meeting Room

1. CALL TO ORDER, 7:00 PM

2. ANNOUNCEMENTS

3. APPOINTMENTS

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier)

2)

b)

d)

Town Treasurer, Patrick Mcintyre and Town Accountant, Jennifer Barrett, 7:05 PM

i.
ii.

iii.

OPEB Report

FY 15 Audit and Management Letter

Taxability of vehicle use and uniform reimbursement

Further to the recommendation of Town Accountant, Jennifer Barrett, move to exclude the

“determined value " of town vehicles, which are available for personal use, from federal income

tax withholding VOTE:
(NB: Withholding is still required for Massachusetts and Medicare)

Warren Ryder, Police Chief, 7:30 PM

i.
it.

To discuss a proposal for temporary additional employment with another community VOTE:

To provide input on rescinding the Exception to Weapons Possession (Policy on Prevention of
Violence in the Workplace), which allows for weapons possession under specific conditions during
the hunting season

Further to the request of Police Chief Warren Ryder, move to rescind the “Exception to Weapons
Possession (Policy on Prevention of Violence in the Workplace), which was approved by the
Board of Selectmen on October 16, 2006 VOTE:

Adam Duchesneaun, Town Planner, regarding MassWorks Infrastructure Program Application for
Route 111 Pedestrian Improvements, 7:50 PM

Move to authorize Vincent M. Amoroso, Chair of the Boxborough Board of Selectmen to: 1) submit

the MassWorks Infrastructure Program Application for “Route 111 Sidewalk — Library to Liberty

Square Road,” and 2) submit a letter of support on behalf of the BoS; for the Board of Selectmen to

accept state funding for the project, should an award for the project be made, and further, to authorize

Adam Duchesneau, Town Planner to electronically submit the application on behalf of the Town VOTE:

Citizens concerns

4. MINUTES

a) Regular session, August 17, 2015
b) Executive session, August 17, 2015

5. SELECTMEN REPORTS

ACCEPT & POF
ACCEPT & POF



6. OLD BUSINESS

a) Performance evaluations — review input from Town Counsel

b) Ratification and execution of successor agreement between the Town and the Massachusetts
Coalition of Police, Local 200A, Dispatch and the Town and Boxborough Professional Firefighters,
Local 4601, for the period July 1, 2015 - June 30, 2018

1. Move to execute the successor agreement between the Town, acting by and though its Board of
Selectmen and the Massachusetts Coalition of Police, MCOP Local 2004, Dispatch for the term
July 1, 2015 — June 30, 2018 VOTE:

il.  Move to execute the successor agreement between the Town, acting by and though its Board of
Selectmen and the Boxborough Professional Firefighters, Local 4601 for the term July 1, 2015 —
June 30, 2018 VOTE:

c) Signing of Community Compact on Thursday, September 3
Move to authorize TBD to sign, on behalf of the Town in the absence of the Chair of the Board of
Selectmen, the Community Compact with the Commonwealth of Massachusetts for the CrossTown
Connect Transportation Management Association as a “best practice” for transportation VOTE:

7. NEW BUSINESS

a) Request for athietic field permit fee waiver
Move to waive the athletic field permit fee for AccesSport America for the use of Liberty Field for their
adaptive soccer games on Saturdays, September 19 and 26, October 3, 10, 17, and 24 and November 3
and 10 VOTE:

b) Discussion of Master Plan and Implementation Plan

8. CORRESPONDENCE ACCEPT & POF

a) Internal Communications
b) Minutes, Notices & Updates
c¢) General Communications

9. PRESS TIME
10. CONCERNS OF THE BOARD

11. EXECUTIVE SESSION (if necessary)

Move to adjourn to executive session in the Town Administrator’s Office to discuss strategy with respect to
collective bargaining (MassCOP Local 200 — Boxborough Police Officers) and to adjourn immediately =~ ROLL CALL
thereafier VOTE:

N.B. Chair shall state: “To conduct such session in an open meeting may have a detrimental effect
on the bargaining position of the Board.”

12. ADJOURN

083115 2
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Questions/Comments on OPEB Report, Management Letter and
Taxability of Certain Fringe Benefits
for Discussion on August 31, 2015

QOPEB Actuarial Valuation Report - Segal Consulfing

My principal comments on reading this report are related to what seems a good news-bad news
situation, where the good news is that our Unfunded Actuarial Accrued Liability (UAAL) has been
reduced by 70% due to the shifting of the Blanchard teachers' OPEB liability to ABRS. The bad news is
obviously that the region will be adding Boxborough's OPEB contribution for the Blanchard Teachers
UAAL of $6.3 Miliion to our Regional Assessment, by whatever calculation method they may choose.

The “direct” unfunded liability has come way down since the last report (from 2011?). | understand the
liability is lower due to the regionalization / transfer of teachers, etc. | would like to know what the
ABRSD total unfunded liability is as well as our “indirect” share of that liability. FinCom will need this for
their slide at next ATM

We should probably revisit the S100K per year OPEB Trust contribution, since our local UAAL has been
so markedly reduced and we will have to pay the Region for the Blanchard component. | wouid
probably not go for a 70% reduction, but think that reducing the contribution to S50K may be
sensible. Would like to hear Patrick's thoughts on that subject.

Referring to the table on page 10, it would appear that Segal assumes the town will continue making
supplemental appropriations (“additional funding”) of $100,000 per year until at least 2040, at which
time additional funding might be required to meet obligations? The table also suggests a constant doltar
contribution each year, so no aliowance for inflation. Are my interpretations accurate? If so, what
guidance can be given for future years’ contribution to offset inflation and how would that change the
conclusion. The bottom line, it seems, is that on our current plan, we will not have any real difficulties
until 2040, which is so far in the future, that | think it would be unwise to make significant changes to
our current funding pltan for many years. Can Patrick comment on this observation and conclusion, and if
not accurate, please advise us on a recommended revised funding plan.

Powers and Sullivan Audit Report & Management Letter

Why have we not proceeded to develop the written disaster recovery procedures that have been noted
in the past few audit reports?

Disaster recovery - Unresolved. It seems the assessment may not have properly taken into account the
steps we have already taken with Guardian for regutar backup and recovery of files from the town
servers, including storage of one set of recovery disks in the town vault. Please comment on the status
of off-site storage plans for both data files and email archives. What is the status of the written disaster
recovery ptan and what is Guardian’s role in providing support? What steps have been taken to both
document the backup and recovery process and train some key staff on how to do it? This may include
some hands-on training.



Can we just agree with P&S that we see no point in budgeting estimated revenues in the accounting
system? We have discussed this in past years and { agree with both recent accountants that it makes
little or no sense for the Town to budget and track revenue performance - there is essentially nothing
we can do about it, so it is not actionable intelligence.

| would disagree with P&S about the Chapter 90 comments, though their position may have been
accurate at the time for writing. '

I wouid like some discussion from Jennifer on the comments about recording directly to the fund
balance - pros/cons, why do we do it the way we do it.

I would like some discussion from Patrick about the impact of new GASB pension liability reporting rules
- what practical difference will it make?

Fraud risk assessment - partially resolved. Please comment on what we are doing today, and what plans
have beenmade to address any deficiencies.

| think I'd just like to hear a brief summary / response to the issues raised in the management letter —

looks like some of these points have been on previous management letters so at a minimum — plan of
action, timing to complete, and if not seeking to remedy, why not?

Town Accountant's Memo on the Fringe Benefits Reporting

For the vehicle use the basic concept is straightforward, but | wonder about the method of determining
the value of the benefit. Presumabily it relates to the average ratio of miles traveled for personal use
compared to miles traveled for Town use, coupled with an average cost per miie and total mileage per
year. Am | correct in assuming that the mileage used in the individual's commuting to and from Town is
not part of the benefit?? Anyway, assuming that there is some finite benefit calculated, why are we
(Selectmen) being asked to exclude said benefit from Federal income Tax withholding calcutations?

For the work clothes and uniform allowances, it seems to me that the critical words are "and” and "or"
in the phrase "specifically required... and are not worn or adaptable to general usage as ordinary
clothing”. in the case of the firefighter's uniform, the specific items are required by the Chief, but are
certainly adaptable to general use as ordinary clothing. [ do not believe that the firefighters typically
wear their uniform as ordinary clothing, but they would not look outlandish as the policemen

might. The other thing that the firefighters use the uniform aliowance for is to purchase small tools of a
personal nature that are used in their day-to-day jobs,n such as pocket rescue tools having seat belt
cutters and glass-breakers. We could argue that such tools are required by the job, but are available in
such wide varieties in the marketplace that it makes sense for each firefighter to purchase that which
best fits his or her needs.

in general, my question is what impact will this have on employees, compared to current practice?
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June 24, 2015

Mr. Patrick J. Mcintyre
Town Treasurer
Treasurer’s Office

29 Middle Road
Boxborough, MA 01719

Dear Mr. Mclntyre:

We are pleased to submit this report on our actuarial valuation of postemployment welfare benefits as of June 30, 2014 under
Governmental Accounting Standards Board (GASB) Statements Number 43 and 45. It establishes the liabilities of the
postemployment welfare benefit plan in accordance with GASB Statements Number 43 and 45 for the fiscal years beginning
July 1, 2014, July 1, 2015 and July 1, 2016 and summarizes the actuarial data.

This report is based on information received from the Town of Boxborough. The actuarial projections were based on the
assumptions and methods described in Exhibit Il and on the plan of benefits as summarized in Exhibit III.

We look forward to discussing this with you at your convenience.

Sincerely,

Segal Q}ézmg,ulting, a Member of The Segal Growp, Inc.

"x e‘ﬁi& 7 P . o
By::;_/ ;, v( PR G A s P {/f: ;«” ‘ .
7 dthleen A. Riley, FSA, ]\L{AA, EA ff Daniel J. Rhodes, FSA, MAAA
Senior Vice President and Actuary Vice President and Consulting Actuary

8184360v1/10637.003
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SECTION 1:  Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

IMPORTANT INFORMATION ABOUT ACTUARIAL VALUATIONS

An actuarial valuation is an estimate of future uncertain obligations of a postretirement health plan. As such, it will never
forecast the precise future stream of benefit payments. It is an estimated forecast — the actual cost of the plan will be
determined by the benefits and expenses paid, not by the actuarial valuation.

In order to prepare a valuation, Segal Consulting (“Segal”) relies on a number of input items. These include:

~

> Plan of benefits Plan provisions define the rules that will be used to determine benefit payments, and those rules, or the
interpretation of them, may change over time. Even where they appear precise, outside factors may change how they
operate. For example, a plan may provide health benefits to post-65 retirees that coordinate with Medicare. If so, changes
in the Medicare law or administration may change the plan’s costs without any change in the terms of the plan itself. It js
important for the Town to keep Segal informed with respect to plan provisions and administrative procedures, and to
review the plan summary included in our report to confirm that Segal has correctly interpreted the plan of benefits.

»  Participant data An actuarial valuation for a plan is based on data provided to the actuary by the plan. Segal does not
audit such data for completeness or accuracy, other than reviewing it for obvious inconsistencies compared to prior data
and other information that appears unreasonable. It is not necessary to have perfect data for an actuarial valuation: the
valuation is an estimated forecast, not a prediction. The uncertainties in other factors are such that even perfect data does
not produce a “perfect” result. Notwithstanding the above, it is important for Segal to receive the best possible data and to
be informed about any known incomplete or inaccurate data.

> Assets Part of the cost of a plan will be paid from existing assets — the balance will need to come from future contributions
and investment income. The valuation is based on the asset values as of the valuation date, typically reported by the
auditor. Some plans include assets, such as private equity holdings, real estate, or hedge funds, that are not subject to
valuation by reference to transactions in the marketplace. A snapshot as of a single date may not be an appropriate value
for determining a single year’s contribution requirement, especially in volatile markets.

> Actuarial assumptions In preparing an actuarial valuation, Segal starts by developing a forecast of the benefits to be paid

to existing plan participants for the rest of their lives and the lives of their beneficiaries. To determine the future costs of
benefits, Segal collects claims, premium, and enrollment data in order to establish a baseline cost for the valuation
measurement, and then develops short- and Jong-term health care cost rates to project increases in costs in future years.
This forecast also requires actuarial assumptions as to the probability of death, disability, withdrawal, and retirement of
each participant for each year, as well as forecasts of the plan’s benefits for each of those events. The forecasted benefits
are then discounted to a present value, typically based on an estimate of the rate of return that will be achieved the plan’s
assets, or if there are no assets, a rate of return on the assets of the employer. All of these factors are uncertain and
unknowable. Thus, there will be a range of reasonable assumptions, and the results may vary materially based on which
assumptions the actuary selects within that range. That is, there is no right answer (except with hindsight). Tt is important
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SECTION 1:  Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

for any user of an actuarial valuation to understand and accept this constraint. The actuarial model may use approximations
and estimates that will have an immaterial impact on our results and will have no impact on the actual cost of the plan. In
addition, the actuarial assumptions may change over time, and while this can have a significant impact on the reported
resulls, it does not mean that the previous assumptions or results were unreasonable or wrong.

Given the above, the user of Segal’s actuarial valuation (or other actuarial calculations) needs to keep the following in mind:

>

The actuarial valuation is prepared for use by the Town. It includes information for compliance with accounting standards.
Segal is not responsible for the use or misuse of its report, particularly by any other party.

An actuarial valuation is a measurement at a specific date — it is not a prediction of a plan’s future financial condition.
Accordingly, Segal did not perform an analysis of the potential range of financial measurements, except where otherwise
noted.

Sections of this report include actuarial results that are not rounded, but that does not imply precision.

Critical events for a plan include, but are not limited to, decisions about changes in benefits and contributions. The basis
for such decisions needs to consider many factors such as the risk of changes in plan enrollment, emerging claims
experience and health care cost trend, not just the current valuation results.

Segal does not provide investment, legal, accounting, or tax advice. Segal’s valuation is based on our understanding of
applicable guidance in these areas and of the plan’s provisions, but they may be subject to alternative interpretations. The
Town should look to their other advisors for expertise in these areas.

While Segal maintains extensive quality assurance procedures, an actuarial valuation involves complex computer models
and numerous inputs. In the event that an inaccuracy is discovered after presentation of Segal’s valuation, Segal may revise
that valuation or make an appropriate adjustment in the next valuation.

Segal’s report shall be deemed to be final and accepted by the Town upon delivery and review. The Town should notify
Segal immediately of any questions or concerns about the final content.

As Segal Consulting has no discretionary authority with respect to the management or assets of the Plan, it is not a fiduciary in
its capacity as actuaries and consultants with respect to the Plan.

i
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SECTION 1:

Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

PURPOSE

This report presents the results of our actuarial valuation of
the Town of Boxborough (the “Employer”) postemployment
welfare benefit plan as of June 30, 2014. The results are in
accordance with the Governmental Accounting Standards,
which prescribe an accrual methodology for accumulating the
value of other postemployment benefits (OPEB) over
participants’ active working lifetimes. The accounting
standard supplements cash accounting, under which the
expense for postemployment benefits is equal to benefit and
administrative costs paid on behalf of retirees and their
dependents (i.e., a pay-as-you-go basis).

HIGHLIGHTS OF THE VALUATION

During the fiscal year ending June 30, 2015, we project the
Town will pay benefits (net of retiree contributions) on behalf
of retired employees of about $153,000. This amount is less
than the annual “cost” (the “Annual Required Contribution,”
or ARC) of approximately $237,000.

The GASB statements provide the method for selecting the
investment return assumption (discount rate). If the benefits
are fully funded, the discount rate should be based on the
estimated long-term investment yield on the investments
expected to be used to finance the payment of benefits. If
financing is pay-as-you-go, the discount rate should be based
on the expected yield on the assets of the employer. If the
benefits are partially funded, a blended discount rate can be
used that reflects the proportionate amounts of plan and
employer assets expected to be used.

Based on the Town of Boxborough’s funding policy to
budget $100,000 for OPEB benefits per year, we have used a
7.5% fully funded discount rate. In the prior valuation, we
used a pay-as-you-go discount rate of 4.5%.

Assets set aside to fund OPEB liabilities must be held in a
trust or equivalent arrangement, through which assets are
accumulated and benefits are paid as they come due.
Employer contributions to the plan are irrevocable, plan
assets are dedicated to providing benefits to retirees and their
spouses in accordance with the terms of the plan, and plan
assets are legally protected {rom creditors of the employer.
As of June 30, 2014, the Town of Boxborough has $179,543
in the State Retirement Benefits Trust Fund (SRBTF).

Page 10 shows a 30-year closed funding schedule that
projects the contributions made to a qualified trust. Through
2040, the contributions to the trust are in addition to the
payment of the projected benefits. In 2041, the additional
funding becomes negative. This means that if the Town
continues to pay retiree benefits directly (estimated at
$613,000 for 2041, as shown in column 1), the trust can
reimburse the Town $263,000 for those benefits (as shown in
column 5). These projections will be updated with the next
valuation.

To determine the amortization payment on the unfunded
actuarial accrued liability (UAAL), an amortization period
and amortization method must be selected. We have used a
30-year closed amortization of the UAAL (the maximum
permitted by the GASB statements), with payments
increasing at 3.5% per year. The GASB statements allow for
either an open or closed amortization period. In open
amortization, the period is reset to the initial value every year
and the UAAL is reamortized, while under a closed
amortization, the remaining period decreases and the UAAL
is eventually “paid off.”



SECTION1:  Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45 Lo

GASB guidelines prohibit the offset of OPEB obligations by i
the future value of Medicare Part D subsidies. Therefore, ‘
these calculations do not include an estimate for retiree
prescription drug plan federal subsidies that the Employer
may be eligible to receive for plan years beginning in 2006.

Employer decisions regarding plan design, cost sharing
between the Employer and its retirees, actuarial cost method,
amortization techniques, and integration with Medicare are
just some of the decisions that affect the magnitude of OPEB
obligations. We are available to assist you with any
investigation of such options you may wish to undertake.

This valuation does not include the potential impact of any
future changes due to the Patient Protection and Affordable
Care Act (PPACA) and the Health Care and Education

Reconciliation Act (HCERA) of 2010 other than the excise
tax on high cost health plans beginning in 2018 and those
previously adopted as of the valuation date.

i
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SECTION 1:

Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

KEY VALUATION RESULTS

> The unfunded actuarial accrued liability (UAAL) as of
June 30, 2014 is $2,578,000. Going forward, net
unfunded plan obligations will be expected to change due
to normal plan operations, which consist of continuing
accruals for active members, plus interest on the
unfunded accrued liability, less contributions. Future
valuations will analyze the difference between actual and
expected unfunded actuarial accrued liabilities.

o As of June 30, 2014 the ratio of assets to the AAL
(the funded ratio) is 6.51%.

> The Annual Required Contribution (ARC) for fiscal
year 2015 is $237,000. The ARC is expected to remain
relatively level as a percentage of payroll, as long as the
ARC is fully funded each year. If the ARC is not fully
funded, it may be expected to increase as a percentage of
payroll over time.

The unfunded liability of $2,578,000 as of June 30, 2014
represents a decrease of $6,305,000 from $8,883,000 as
shown in the June 30, 2011 valuation. The decrease is due to
the transfer of Boxborough school employees into the Acton-
Boxborough Regional School District and the net impact of
the changes in assumptions discussed below.

The unfunded liability had been expected to increase
$782,000 due to normal plan operations, which consist of
continuing accruals for active members, plus interest on the
upfunded obligation, less contributions. The decrease was the
net effect of the following:

>

An actuarial experience gain decreased obligations by
$3,861,000. This was primarily due to the previously
mentioned school employee transfer as well as gains and
losses due to other demographic changes.

Valuation assumption and plan changes decreased
obligations by $3,226,000. This was the net result of
decreases in obligations due to 1) valuation year per
capita health costs not increasing as much as projected, 2)
increasing the discount rate from 4.5% pay-as-you-go to
7.5% f{ully funded and 3) a change in the retirement
eligibility for members hired on or after April 2, 2012,
partially offset by increases in obligations due to 4) a
change in the future trend on per capita health care costs
based on what is likely to occur in the marketplace, 5)
changes to the mortality assumption described on page 17
and 6) reflecting the excise tax on high cost health plans
beginning in 2018. The addition of the excise tax in this
valuation resulted in a 0.29% increase in the actuarial
accrued liability and a 1.52% increase in the normal cost.
The complete set of assumptions is shown in Exhibit 1.
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Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

ACCOUNTING REQUIREMENTS

The Governmental Accounting Standards Board (GASB)
issued Statement Number 43 - Financial Reporting for
Postemployment Benefit Plans Other Than Pension Plans,
and Statement Number 45 — Accounting and Financial
Reporting by Employers for Postemployment Benefits Other
Than Pensions. Under these statements, all state and local
governmental entities that provide other post employment
benefits (OPEB) are required to report the cost of these
benefits on their financial statements.

The statements cover postemployment benefits of health,
prescription drug, dental, vision and life insurance coverage
for retirees; long-term care coverage, life insurance and death
benefits that are 1ot offered as part of a pension plan; and
long-term disability insurance for employees. These benefits,
referred to as OPEB, are typically financed on a pay-as-you-
go basis. The new standard introduces an accrual-basis
accounting requirement; thereby recognizing the employer
cost of postemployment benefits over an employee’s career.
The standards also introduce a consistent accounting
requirement for both pension and non-pension benefits.

The total cost of providing postemployment benefits is
projected, taking into account assumptions about
demographics, turnover, mortality, disability, retirement,
health care trends, and other actuarial assumptions. This
amount is then discounted to determine the actuarial present
value of the total projected benefits (APB). The actuarial
accrued liability (AAL) is the portion of the present value of
the total projected benefits allocated to years of employment
prior to the measurement date. The unfunded actuarial
accrued liability (UAAL) is the difference between the AAL
and actuarial value of assets in the Plan.

Once the UAAL is determined, the Annual Required
Contribution (ARC) is determined as the normal cost (the
APB allocated to the current year of service) and the
amortization of the UAAL. This ARC is compared to actual
contributions made and any difference is reported as the net
OPEB obligation (NOO). In addition, required supplementary
information (RSI) must be reported, including historical
information about the UAAL and the progress in funding the
Plan.

The benefits valued in this report are limited to those
described in Exhibit 11I of Section 4.

The following graph illustrates why a significant accounting
obligation may exist even though the retiree contributes most
or all of the blended premium cost of the plan. The average
cost for retirees is Jikely to exceed the average cost for the
whole group, leading to an implicit subsidy for these retirees.
The accotinting standard requires the employer to identify
and account for this implicit subsidy as well as any explicit
subsidies the employer may provide.

Hypothetical Cost Curve
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SECTION 1:  Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

This graph shows how the actuarial present value of the total The exact breakdown depends on the actuarial cost method
projected benefits (APB) is broken down and allocated to and amortization methods selected by the employer.
various accounting periods.

GASB 43/45 Measurement

Present Value
of Future Benefits Future
Accounting
Periods  Futire Acciuals

(Actives)

Normal Cost
Current Period ¥
30 Years Amortization
Historical Actuarial Accrued of Unfunded Actuarial Accrued Liability
Accounting ~ Liability (Actives + Annual Required Contribution (ARC)

Periods Retirees)

Net OPEB Obligation = ARC1+ ARC2+ ARC3+ ......
- Contributions - Contribution: - Contributions - ......

X Seg;ai Consulting
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SECTION 1:

Executive Summary for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

Actuarial computations under GASB statements are for
purposes of fulfilling certain welfare plan accounting
requirements. The calculations shown in this report have been
made on a basis consistent with our understanding of GASB.
Determinations for purposes other than meeting the financial
accounting requirements of GASB may differ significantly
from the results reported here.

Calculations are based on the benefits provided under the
terms of the substantive plan in effect at the time of the
valuation and on the pattern of sharing costs between the
employer and plan members. The projection of benefits does
not incorporate the potential effect of legal or contractual
funding limitations on the pattern of cost sharing between the
employer and plan members in the future.

Actuarial calculations reflect a long-term perspective, and the
methods and assumptions use techniques designed to reduce
short term volatility in accrued liabilities and the actuarial
value of assets, if any.

The calculation of an accounting obligation does not, in and
of itself, imply that there is any legal liability to provide the
benefits valued, nor is there any implication that the
Employer is required to implement a funding policy to satisfy
the projected expense.

Actuarial valuations involve estimates of the value of
reported amounts and assumptions about the probability of
events far into the future, and the actuarially determined
amounts are subject to continual revision as actual results are
compared to past expectations and new estimates are made
about the future.




The key results for the
current year are shown
on a fully funded basis.
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SECTION 2:

Valuation Results for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 4§

SUMMARY OF VALUATION RESULTS
ALL DEPARTMENTS

Actuarial Acerued Liability by Participant Category

7.5% Discount Rate

1. Current retirees, beneficiaries and dependents $1,774,828
2. Current active members 983.138
3. Total as of June 30, 2014: (1) +(2) $2,757,966
4. Actuarial value of assets as of June 30, 2014 179,543
5. Unfunded actuarial accrued liability (UAAL) as of June 30, 2014: (3) — ©) $2,578,423
Annual Required Contribution for Fiscal Year Ending June 30, 2015

6. Normal cost as of June 30, 2014 $87,750
7. Adjustment for timing 3.231
8. Normal cost adjusted for timing: (6) + (7) $90,981
9. 30-year amortization (increasing 3.5% per year ) of the UAAL as of June 30,2014 141,214
10.  Adjustment for timing 5.200
11. Amortization payment adjusted for timing: (9) + (10) $146,414
12. Total Annual Required Contribution (ARC): (8) + (11) 237,395
13. Projected benefit payments 153,048

Note: Assumes payment in the middle of the fiscal year.



SECTION 2:  Valuation Results for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

FUNDING SCHEDULE
30 Years Closed (7.5% discount rate, payments increasing at 3.5%)
() (4) At Fiscal Year End
Fiscal Year Projected (2) (3) Total Funding (5) (8)
Ended Benefit Normal Cost Amortization Requirement Additional (6) (7) UAAL
June 30 Payments with Interest of UAAL (2) + (3) Funding Assets AAL (7) —-(8)

2015 $153,048 $90,981 $146,414 $237,395 $100,000 $296,691 $2,900,401 $2,603,770
2016 164,061 95,530 150,599 246,129 100,000 422,625 3,046,942 2,624,317
2017 179,072 100,307 154,774 255,081 100,000 558,004 3,193,797 2,635,793
2018 180,504 105,322 158,693 264,015 100,000 703,537 3,355,381 2,651,844
2019 186,318 110,588 163,195 273,783 100,000 859,984 3,528,516 2,668,532
2020 186,318 116,117 168,089 284,206 100,000 1,028,165 3,720,369 2,692,204
2021 204,214 121,923 173,830 295,753 100,000 1,208,960 3,914,075 2,705,115
2022 212,015 128,019 179,333 307,352 100,000 1,403,314 4,120,542 2,717,228
2023 228,403 134,420 185,280 319,700 100,000 1,612,245 4,332,139 2,719,894
2024 254,983 141,141 191,130 332,271 100,000 1,836,846 4,539,016 2,702,170
2025 280,687 148,198 196,111 344,309 100,000 2,078,292 4,742,075 2,663,783
2026 294,721 155,608 200,141 355,749 100,000 2,337,846 4,953,495 2,615,649
2027 309,458 163,388 203,995 367,383 100,000 2,616,867 5,173,559 2,556,692
2028 324,930 171,557 207,592 379,149 100,000 2,916,814 5,402,555 2,485,741
2029 341,177 180,135 210,832 390,967 190,000 3,239,257 5,640,775 2,401,518
2030 358,236 189,142 213,581 402,723 100,000 3,585,883 5,888,513 2,302,630
2031 376,148 198,599 215,666 414,265 100,000 3,958,506 6,146,065 2,187,559
2032 394,955 208,529 216,854 425,383 100,000 4,359,076 6,413,729 2,054,653
2033 414,703 218,955 216,831 435,786 100,000 4,789,689 6,691,803 1,902,114
2034 435,438 229,903 215,165 445,068 100,000 5,252,598 6,980,585 1,727,987
2035 457,210 241,398 211,241 452,639 100,000 5,750,225 7,280,371 1,530,146
2036 480,070 253,468 204,168 457,636 100,000 6,285,174 7,591,453 1,306,279
2037 504,074 266,141 192,598 458,739 100,000 6,860,244 7,914,118 1,053,874
2038 529,277 279,448 174,402 453,850 100,000 7,478,445 8,248,648 770,203
2039 555,741 293,420 146,022 439,442 100,000 8,143,014 8,595,316 452,305
2040 583,528 308,091 101,036 409,127 100,000 8.857,419 8,954,385 96,966
2041 612,705 323,496 26,581 350,077 (262,628) 9,249,427 9,326,106 76,679
2042 643,340 339,671 27,512 367,183 (276,157) 9,656,808 9,710,713 53,905
2043 675,507 356,655 28,475 385,130 (290,377) 10,079,999 10,108,424 28,425
2044 709,282 374,488 29,472 403,960 (305,322) 10,519,434 10,519,434 - -

Notes: Assumes payment in the middle of the fiscal year-
Amortization payments calculated to increase 3.5% per year.

7% Segal Consulting
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SECTION 2:  Valuation Resuits for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

" Kathleen A. Riley, FSA, MA

June 24, 2015
ACTUARIAL CERTIFICATION

This is to certify that Segal Consulting, a Member of The Segal Group, Inc. has conducted an actuarial valuation of certain
benefit obligations of the Town of Boxborough other postemployment benefit programs as of June 30, 2014, in accordance
with generally accepted actuarial principles and practices. The actuarial calculations presented in this report have been made on
a basis consistent with our understanding of GASB Statements Number 43 and 45 for the determination of the liability for
postemployment benefits other than pensions.

The actuarial valuation is based on the plan of benefits verified by the Town and on participant and premium data provided by
the Town or from vendors employed by the Town. Segal Consulting does not audit the data provided. The accuracy and
comprehensiveness of the data is the responsibility of those supplying the data. Segal, however, does review the data for
reasonableness and consistency.

The actuarial computations made are for purposes of fulfilling plan accounting requirements. Determinations for purposes
other than meeting financial accounting requirements may be significantly different from the results reported here.
Accordingly, additional determinations may be needed for other purposes, such as judging benefit security at termination or
adequacy of funding an ongoing plan.

To the best of our knowledge, this report is complete and accurate and in our opinion presents the information necessary to
comply with GASB Statements Number 43 and 45 with respect to the benefit obligations addressed. The signing actuaries are
members of the Society of Actuaries, the American Academy of Actuaries, and other professional actuarial organizations and
collectively meet their “General Qualification Standards for Statements of Actuarial Opinion” to render the actuarial opinion
contained herein. Further, in our opinion, the assumptions as approved by the Town are reasonably related to the experience

and ?(p?ctatlpns‘zof thg postemploymgnt belggﬁ}x programs. -, e o
{J‘; wld %

V. ey A ('i;;§ _ .
/ Hinicl J. Rhodes, FSA, MAAA
Senior Vice President and Actuary Vice President and Consulting Actuary

AA, EA
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SECTION 3:  Valuation Details for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

CHART 1
Required Supplementary Information — Schedule of Employer Contributions
Fiscal Year Annual Actual Percentage
Ended June 30, OPEB Costs Contributions Contributed ]
2009 $639,715 $173,208 27.1% "
2010 683,466 183,951 26.9%
2011 729,793 198,643 27.2%
2012 778,930 175,190 22.5%
2013 829,194 206,862 24.9%
2014 881,355 413,294 46.9% biis
2015 296,712 253,048 85.3%
2016 302,761 264,061 87.2%
2017 308,579 279,072 V 90.4%

Notes: 2015 includes a contribution of 100,000 info the OPEB Trust.
2016 and 2017 information assumes there will be no plan changes that need to be reflected and assumes a contribution of $100,000 into the OPEB

Trust.

12
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SECTION 3:  Valuation Details for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

This schedule of funding progress presents multi-year
trend information about whether the actuarial value of
plan assets is increasing or decreasing over time relative
to the actuarial accrued liability for benefits.

CHART 2 .
,
Required Supplementary Information — Schedule of Funding Progress
Actuarial UAAL as a
Actuarial Accrued Unfunded Percentage of
Actuarial Value Liability AAL Funded Covered Covered
Valuation of Assets (AAL) (UAAL) Ratio Payroll Payroll
Date (a) (b) (b) - (a) (a) / (b) (c) [(b) - (a) / (c)]
6/30/2008 $0 $6,738,976 $6,738,976 0.00% $5,001,347 134.74%
6/30/2011 0 8,883,229 8,883,229 0.00% N/A N/A
6/30/2014 179,543 2,757,966 2,578,423 6.51% -~ -~
* Enter covered payroll for fiscal 2015.
13
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SECTION 3:  Valuation Details for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45
CHART 3
Required Supplementary Information — Net OPEB Obligation/(Asset) (NOO/NOA)
NOO
Annual Interest on Annuai OPEB Actual Net Increase as of
Fiscal Year Required Existing ARC Cost Contribution in NOO Following
Ended Contribution NOO Adjustment  (a) + (b) + (c) Amount (d) - (e) Date
June 30, (a) (b) (c) (d) (e) ) (9)
2009 $639,715 $0 $0 $639,715 $173,208 $466,507 $466,507
2010 679,621 23,325 (19,480) 683,466 183,951 499,515 966,022
2011 721,829 48,301 (40,337) 729,793 198,643 531,150 1,497,172
2012 770,003 67,373 (58,446) 778,930 175,190 603,740 2,100,912
2013 816,668 94,541 (82,015) 829,194 206,802 622,332 2,723,244
2014 865,118 122,546 (106,309) 881,355 413,294 468,061 3,191,305
2015 237,395 244,228 (184,911) 296,712 253,048 43,664 3,300,044
2016 246,129 247,503 (190,871) 302,761 264,061 38,700 3,338,744
2017 255,081 250,406 (196,908) 308,579 279,072 29,507 3,368,251

Notes:

2015 includes a contribution of $100,000 into the OPEB Trust.
2016 and 2017 information assumes there will be no plan changes that need to be reflected and assumes a contribution of $100,000 into the OPEB

Trust.
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SECTION 3:  Valuation Details for the Town of Boxborough June 30, 2014 Measurement Under GASB 43 and 45

CHART 4
Summary of Required Supplementary Information

Valuation date
Actuarial cost method
Amortization method

Remaining amortization period

June 30, 2014
Projected Unit Credit
Payments increasing at 3.5% per year

30 years closed

Asset valuation method Market value
Actuarial assumptions:
Discount rate 7.5%
Investment rate of return 7.5%
Inflation rate 3.5%

Medical/drug cost trend rate

8.0% decreasing by 0.5% for 6 years to an ultimate level of 5.0% per year

Plan membership:
Current retirees, beneficiaries, and dependents
Current active participants
Total

* Includes 5 retirees with life insurance only.



SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under )
GASB 43 and 45 g

This exhibit summarizes EXHIBIT !
the participant data
used for the current and
prior valuations.

Summary of Participant Data

July 1, 2014 July 1, 2011* ;
Active employees covered for medical benefits ‘{
Number of employees
Male 20 29 i
Female 13 56 s
Total 33 85 !
Average age 48.5 48.3 :
Average service 10.3 10.0 |
Retired employees, spouses and beneficiaries covered for medical benefits i
Number of individuals 47 43 } ‘
Average age 68.8 67.2
Retired employees with life insurance coverage ;
Number of individuals** 20 23
Average age 69.0 67.3

*  Active count included the School Department employees who have since been transferred to the Acton-Boxborough Regional School District.

** Tncludes 5 retirees as of July 1, 2014 and 4 retirees as of July 1, 2011 with life insurance only.
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SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under

GASB 43 and 45

EXHIBIT II

Actuarial Assumptions and Actuarial Cost Method

Data:

Actuarial Cost Method:

Detailed census data, premium rates, and summary plan descriptions for
postemployment welfare benefits were provided by the Town of Boxborough.

Projected Unit Credit — For active employees, benefits are allocated from date of hire
to assumed retirement age.

Per Capita Cost Development:

Measurement Date:

Discount Rate:

Per capita costs were based on the fully insured premium rates effective June 1, 2014
(January 1, 2014 for Medicare plans). Premiums were combined by taking a weighted
average based on the number of participants in each plan, and were then trended to the
midpoint of the valuation year at assuimed trend rates. Actuarial factors were applied
to the premium to estimate individual retiree and spouse costs by age and by gender.

June 30, 2014
7.5% fully funded (previously, 8.125% fully funded and 4.50% pay-as-you-go)

Mortality Rates:

Pre-Retirement

Healthy

Disabled

RP-2000 Employee Mortality Table projected 22 years with Scale AA (previously,
RP-2000 Healthy Employee Mortality Table projected 11 years with Scale AA)

RP-2000 Healthy Annuitant Mortality Table projected 17 years with Scale AA
(previously, RP-2000 Healthy Annuitant Mortality Table projected 11 years with
Scale AA)

RP-2000 Healthy Annuitant Mortality Table set forward 3 years projected 17 years
with Scale AA (previously, RP-2000 Healthy Annuitant Mortality Table set forward 2
years with Scale AA)

The mortality assumptions were determined to contain provisions appropriate to
reflect future mortality improvements based on a review of the mortality experience of
the plan.
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SECTION 4:  Supporting Information for the Town of Boxborough Juhe 30, 2014 Measurement Under

GASB 43 and 45

Termination Rates before Retirement:

Mortality
Current Previously
Age Male Female Male Female
20 0.02 0.01 0.03 0.02
25 0.03 0.02 0.03 0.02
30 0.04 0.02 0.04 0.02
35 0.07 0.04 0.07 0.04
40 0.09 0.05 0.10 0.00
45 0.11 0.08 0.13 0.09
50 0.14 0.11 0.18 0.14
55 0.20 0.21 0.25 0.23
60 0.34 0.35 0.41 0.37
Note: 55% of the rates shown represent accidental disability and death.
Group 4 - Rate per year (%)
Mortality
Current Previously
Age Male Female Male Female
20 0.02 0.01 0.03 0.02
25 0.03 0.02 0.03 0.02
30 0.04 0.02 0.04 0.02
35 0.07 0.04 0.07 0.04
40 0.09 0.05 0.10 0.06
45 0.11 0.08 0.13 0.09
50 0.14 0.11 0.18 0.14
55 0.20 0.21 0.25 0.23
60 0.34 0.35 0.41 0.37

Note: 90% of the rates shown represent accidental disability and death.

Group 1 - Rate per year (%)

Disability
0.02
0.02
0.03
0.00
0.10
0.15
0.19
0.24
0.28

Disability
0.20
0.20
0.30
0.30
0.30
1.00
1.25
1.20
0.85
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SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under
GASB 43 and 45

Withdrawal Rates: . Rate per year (%)
Years of Service Group 1 Years of Service Group 4
0 15.0 0—-10 1.5
1 12.0 11+ 0.0
2 10.0
3 9.0
4 8.0
5 7.6
6 7.5
7 6.7
8 6.3
9 5.9
10 5.4
11 5.0
12 4.6
13 4.1
14 3.7
I5 3.3
16 -20 2.0
21-29 1.0
30+ 0.0

Ras Segal Consulting



SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under
GASB 43 and 45

Retirement Rates: Rate per year (%)

Group 1
Age Male Female Group 4 i
4549 -- -- 1.0
50— 54 .- - 2.0
55-359 2.0 5.5 15.0
60—61 12.0 5.0 20.0
62— 64 30.0 15.0 25.0
65— 68 40.0 15.0 100.0 o
69 50.0 20.0 - .
70 100.0 100.0 -- =
Dependents: Demographic data was available for spouses of current retirees. For future retirees,

husbands were assumed to be three years older than their wives and 75% were
assumed to have an eligible spouse who also opts for health coverage at that time.

Per Capita Health Costs: Fiscal 2014 — 2015 medical and prescription drug claims costs are shown in the table
below for retirees and for spouses at selected ages. These costs are net of deductibles
and other benefit plan cost sharing provisions.

Non-Medicare Plans Medicare Supplement Plan
Retiree Spouse Retiree Spouse
Age| Male Female! Male Female| Male Female! Male Female
45 $6.425  $8,060 | $3,985  $6,017 N/A N/A N/A N/A
50 7,626 8,686 5,327 6,975 N/A N/A N/A N/A
55 9,057 9,351 7,128 8,073 N/A N/A N/A N/A
‘ 60 10,756 10,079 9,542 9,363 N/A N/A N/A N/A g
65 | 12,774 10,858 | 12,774 10,858 | $3,979  $3,382 | $3,979  $3,382 »
70 14,805 11,701 14,805 11,701 4,612 3,645 4,612 3,645 L
75 15,955 12,595 15,955 12,595 4,970 3,923 4,970 3,923
80 17,181 13,579 17,181 13,579 5,352 4,230 5,352 4,230 r

20 g
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SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under

GASB 43 and 45

Medicare Advantage Plan:

Weighted Average Annual Retiree
Contribution Amount:

Non-Medicare:
Medicare Supplement:

Medicare Advantage:

$3,160

$4,482
$2,176
$1,580

Health Care Cost Trend Rates:

Health care trend measures the anticipated overall rate at which health plan costs are
expected to increase in future years. The rates shown below are “net” and are applied
to the net per capita costs shown above. The trend shown for a particular plan year is
the rate that is applied to that year’s cost to yield the next year’s projected cost.

Year Ending June 30 Medical/Drug
2015 8.0%
2016 7.5%
2017 7.0%
2018 6.5%
2019 6.0%
2020 5.5%
2021 & later 5.0%

Retiree Contribution Increase Rate:

Participation and Coverage Election:

7% Segal Consulting

Retiree contributions for medical and prescription drug coverage are expected to
increase with medical trend.

100% of active employees with coverdge are assumed to elect retiree coverage.

100% of retirees over age 65 are assumed to remain with their current medical plan
for life.

For future retirees and current retirees under age 65, 50% are assumed to be eligible
for Medicare and are assumed to enroll in a Medicare Supplement plan upon reaching
age 05 and 50% are assumed to be eligible for Medicare and are assumed to enroll in a
Medicare Advantage plan upon reaching age 65.

2]
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SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under

GASB 43 and 45

Plan Design:

Administrative Expenses:

Missing Participant Data:

Health Care Reform Assumption:

Demographic Assumptions:

80% of future retires with medical coverage are assumed to have life insurance
coverage. Current retirees with life insurance coverage are identified in the data
received.

Development of plan liabilities was based on the substantive plan of benefits in effect

as described in Exhibit III.

Administrative expenses were assumed to be included in the fully insured premium
rates.

A missing census item for a given participant was assumed to equal the average value
of that item over all other participants of the same status for whom the item is known.

This valuation does not include the potential impact of any future changes due to the

Patient Protection and Affordable Care Act (PPACA) and the Health Care and

Education Reconciliation Act (HCERA) of 2010 other than the excise tax on high cost

health plans beginning in 2018 (reflected with this valuation) and those previously
adopted as of the valuation date. The addition of the excise tax in this valuation
increased the actuarial accrued liability by 0.29% and normal cost by 1.52%.

The demographic assumptions used in this valuation are the same as used in the
Middlesex County Retirement System Actuarial Valuation and Review as of

January 1, 2014 dated February 26, 2015 completed by Segal Consulting. A review of

the demographic assumptions is beyond the scope of this assignment, however, we
have no reason to doubt the reasonableness of the assumptions.
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SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under
GASB 43 and 45

Assumption Changes
since Prior Valuation: The per capita health costs were updated to reflect current experience.

The medical/drug trend assumption was revised to reflect future expectations.

The mortality assumptions were changed to match the assumptions used in the
Middlesex County Retirement System Actuarial Valuation and Review as of
January 1, 2014 dated February 26, 2015 completed by Segal Consulting.

The discount rate was increased from a pay-as-you-go discount rate of 4.5% to a fully
funded discount rate of 7.5%.

The excise tax on high cost health plans beginning in 2018 was reflected in this
valuation.

23
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SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under

GASB 43 and 45

EXHIBIT Il
Summary of Plan

This exhibit summarizes the major benefit provisions as included in the valuation. To the best of our knowledge, the summary
represents the substantive plans as of the measurement date. It js not intended to be, nor should it be interpreted as, a complete

statement of all benefit provisions.

Eligibility:
Members hired before
April 2, 2012

Members hired on or
after April 2, 2012

Retired and receiving a pension from the Middlesex County Retirement System.

Group 1:
> Retirees with at least 10 years of creditable service are eligible at age 55;
> Retirees with at least 20 years of creditable service are eligible at any age.

Group 4
> Retirees are eligible at age 55;
> Retirees with at least 20 years of creditable service are eligible at any age.

Group 1:
> Retirees with at least 10 years of creditable service are eligible at age 60.

Group 4
> Retirees are eligible at age 55;
> Retirees with at least 10 years of creditable service are eligible at age 50.

Disability: Accidental (job-related) Disability has no age or service requirement.
Ordinary (non-job related) Disability has no age requirement but requires 10 years of
creditable service.

Pre-Retirement Death: Surviving spouses of members who die in active service on
Accidental (job-related) Death are eligible at any age. Surviving spouses of members
who die in active service on Ordinary (non-job related) Death are eligible after two
years of service.

Post-Retirement Death: Surviving spouse is eligible.

24
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SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under

GASB 43 and 45

Benefit Types:

Duration of Coverage:
Dependent Benefits:

Dependent Coverage:

MGL Chapter 32B, Section 18A:

Retiree Contributions:

The Town participants in the Minuteman Nashoba Health Group. Medical and
prescription drug benefits are provided to all eligible retirees through a variety of
plans offered by Harvard Pilgrim Health Care, Fallon Community Health Plan and
Tufts Health Plan. The Town of Boxborough also pays 50% of the retiree life
insurance premium. (Dental coverage is offered but it is 100% retiree paid and
therefore has no impact on this valuation.)

Lifetime.

Medical and Prescription Drugs.

Benefits are payable to a spouse for their lifetime, regardless of when the retirees dies.
Effective July 1, 2011.

Retiree contributions are 50% of premium rates. Premium rates as of June 1, 2014 for
non-Medicare plans and January 1, 2014 for Medicare plans are summarized below
and on the following page.

Subseribers

Retirees 65 Monthly Premium
Active Retiree Total and over™ (eflective 6/1/2014)
Non-Medicare Plans
Tults HMO
Individual 3 2 5 0 $581.00
Family 9 1 10 0 $1,577.00
Harvard Pilgrim HMO
Individual 0 3 3 0 $592.00
Family 14 2 16 ! $1,554.00
Fallon SelectCare
Individual 2 0 2 0 $523.00
Family 4 1 5 0 $1,396.00
Fallon DirectCare
Individual 1§ 1 2 0 $493.00
Family 0 0 0 0 $1,319.00
Non-Medicare Total 33 10 43 1
25



SECTION 4:  Supporting Information for the Town of Boxborough June 30, 2014 Measurement Under
GASB 43 and 45

Subscribers

Monthly Premium

Active Retiree Total (eflective 1/1/2014) é
i
Medicare Supplenent Pians ‘ §
Tufts Medicare Preferred Supplement with PDP Plus N/A 8 8 $349.00
Medicare Advantage Plans
Tufts Medicare Preferred HMO N/A it 1 $252.00
Medicare Total 19 19 ‘
Retiree Total** 29 ‘

* 1 0f 20 over-65 retirees are in a non-Medicare plan.
** In addition, there are 18 surviving spouses or spouses of retirees covered under an individual or family policy.

Retiree Life: $5,000

Plan Changes
Since the Prior Valuation: This valuation reflects a change in the retirement eligibility requirements for members

hired on or after April 2, 2012. ¥
8184360v1/10637.003
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TOWN OF BOXBOROUGH
Jennifer Barrett, Town Accountant
29 Middle Road, Boxborough, Massachusetts 01719
Phone: 978-264-1716 : Fax: 978-264-3127
Jjbarrett@boxborough-ma.gov

July 15, 2015
To: Board of Selectmen, Town Administrator

In February 2014, the IRS published a guide for Public Employers with reference to basic federal
employment tax and reporting information. The quick reference guide publication 5138
references more detailed publications 963, 15, and 5137.

The purpose of my notice is to inform you of a necessary change in our reporting of Fringe
Benefits that according to the IRS must be included on the employees W-2. Two types of Fringe
Benefits that must be included are Vehicle Use and Work Clothes/Uniform Allowances.

Vehicle Use, though specifically stated in three contracts as available for personal use due to the
nature of the position being on-call, must be reported as income. There are two methods
available for calculating the value of the benefit. I will work with each individual to determine
the best method for calculation. As the first step in the process, however, I am at this time
requesting that the Selectmen choose to exclude the determined value from Federal income tax
withholding. Massachusetts and Medicare withholdings are required.

Work Clothes and Uniform Allowances and Reimbursements are only excluded from wages if
they are “specifically required... and are not worn or adaptable to general usage as ordinary
clothing”. Enforcement of this will require the assistance of anyone receiving this benefit to
provide substantiation of non-adaptability. If an employee wishes to purchase items and use their
uniform allowance, we must be billed directly by the vendor and pay directly to the vendor. If an
employee submits expenses for reimbursement, the payment will be made through the payroll
system unless the items are non-adaptable and documentation is provided.

I propose to begin effective July 1%, for inclusion on 2015 W-2 forms for the last 6 months of the
year only. Each of the Department Heads that monitor Uniform Allowances have been made
aware of the regulations and have informed their employees as well.

Please let me know if you have any questions.

Sincerely,

YAy f)/fw
\ H

i ]

Jennifer Barrett
Town Accountant
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ADMINISTRATION

Memo

To: Board of Selectmen W

From: Selina Shaw, Town Administrator S

Re: Exception to Weapons Possession (Policy on Prevention of Violence in the Workplace)
Date: August 31, 2015

Recognizing that there were some employees who enjoy the sport of hunting early in the morning before
work hours, or after work hours, the Board of Selectmen approved the Exception to Weapons Possession
to allow those employees, meeting certain requirements and following specific procedures, to carry
hunting weapons in their vehicle on town property.

Late last year, the police department investigated a complaint about an employee who brought a weapon
into the workplace itself. In the course of that investigation, the Chief recommended that the Exception
to Weapons Possession should be rescinded.

Since the hunting season will begin with archery on October 19, I would like to bring the matter before
the Board to discuss tonight so that there will be ample time to notify employees should the Board vote
to rescind the exception. Included with this memo are:

e Police Chief’s memo, dated December 31, 2014 regarding DPW Firearms Investigation

e Town Administrator’s (annual) memo, dated September 26, 2014, regarding Exception to
Weapons Possession and process and requirements for requesting carry a hunting weapon on
town property

e Exception to Weapons Possession (Policy on Prevention of Violence in the Workplace)

e Employee Application for Hunting Weapon Storage on Town Property

Thank you for your consideration of this matter.




BOXBOROUGH POLICE DEPARTMENT
520 Massachusetts Avenue, Boxborough, Massachusetts 01719
Phope: (978) 264-1750 + Fax: (978) 268-5123

To:  Board of Selectmen

Cc:  Town Administrator, Selina Shaw
From: Chief Warren B. Ryder

Date: December 31, 2014

Re:  DPW Firearms Investigation

I offer the following comments and recommendations on recent firearms complaints at
the Department of Public Works (DPW). The two complaints are that firearms had regularly
been brought inside the DPW and on one occasion a handgun was left overnight and
unsecured on a chair in the DPW break room. Boxborough Police Officer Robert Bielecki
was assigned the investigation and has prepared the attached official report of his findings. In
summary, there are sufficient facts to validate the allegations that unsecured firearms had been
removed from DPW Employee --Vehicle and brought into the DPW in plain
view in direct violation of the established Town Policy. The second allegation of
unsecured firearms being left out overnight was not substantiated despite the complainants’
statement that “everyone” at the DPW witnessed it. The complainant could not remember the

exact date of the incident other than it was a few weeks ago.

I closing, I strongly recommend that the Town of Boxborough — Exception to Weapons
Possession (Policy on Prevention of Violence in the Workplace) be rescinded. While weapon
storage in a vehicle may be allowed by law, it is not a recommended practice. The risks and

potential liability exposure to the Town far outweigh the employee benefits.

Please contact me if you have any questions or comments.

whbr/cop



ADMINISTRATION MEMO

To: All town employees

From: Selina Shaw, Town Administrator

Date:  September 26, 2014

Re: Exception to Weapons Possession (Policy on Prevention of Violence in the Workplace)
Ce: Board of Selectmen

In 2006, the Board of Selectmen adopted the Policy on Prevention of Violence in the Workplace. Because Section V
Prohibited Actions and Sanctions prohibits employees from possession of a weapon during the course of working hours
unless written authorization is granted by the Board of Selectmen and/or Town Administrator “where the employee has a
demonstrated need to possess a weapon while at work,” the Selectmen, at their meeting on October 16, 2006, developed
the following procedure to enable those who enjoy hunting before or after work hours to carry their hunting weapon in
their vehicle on town property.

An employee seeking an exemption under the policy during hunting season shall make written application to the
Town Administrator for permission to carry a shotgun, muzzle-loading firearm or bow. A copy of the employee’s
current valid hunting license must be included with the exemption application. Employee shall specify the type of
weapon as well as the period for which the employee is requesting the exemption.

Permission will be granted subject to the following conditions:

> Shotguns and muzzle-loading firearms shall be unloaded and encased in a locked container or equipped with a
suitable trigger lock.

Ammunition shall be separately “packaged.”

Weapons are to be secured, out of view in employee’s locked vehicle.

Weapons and ammunition shall not be removed from employee’s vehicle while on town-owned property.

Y VYV

If you’d like to be able to carry your hunting weapon in your vehicle on town property, please submit the attached
application to me, enclosing a copy of your hunting license. Please note the specifics of the weapon and ammunition that
you would like to carry and the dates for which you would like permission [for example, deer hunting season - “archery”
October 20 - November 29; “shot gun” December 1- December 13; “muzzle,” December 15 - 31. By submitting this
signed application you agree to the conditions established by the Board of Selectmen on October 16, 2006. Application
forms can be obtained from your department head or from me.

Please don’t hesitate to contact me with any questions.




TowN OF BOXBOROUGH
EXCEPTION TO WEAPONS POSSESSION
(POLICY ON PREVENTION OF VIOLENCE IN THE WORKPLACE)

The Board of Selectmen adopted the Policy on Prevention of Violence in the Workplace on
January 9, 2006. Because Section V Prohibited Actions and Sanctions prohibits employees from
possession of a weapon during the course of working hours unless written authorization is
granted by the Board of Selectmen and/or Town Administrator “where the employee has a
demonstrated need to possess a weapon while at work,” the Selectmen, developed the following
procedure to enable those who enjoy hunting before or after work hours to carry their hunting
weapon in their vehicle on town property.

An employee seeking an exemption under the policy during hunting season shall make
written application to the Town Administrator for permission to carry a shotgun, muzzle-
loading firearm or bow. A copy of the employee’s current valid hunting license must be
included with the exemption application. Employee shall specify the type of weapon as well
as the period for which the employee is requesting the exemption.

Permission will be granted subject to the following conditions:

> Shotguns and muzzle-loading firearms shall be unloaded and encased in a locked
container or in locked trunk.

» Ammunition shall be separately “packaged.”
» Weapons are to be secured, out of view in employee’s locked vehicle.

» Weapons and ammunition shall not be removed from employee’s vehicle while on town-
owned property.

Approved BoS 10.16.2006




Town of Boxborough
Employee Application for Hunting Weapon Storage on Town Property

I hereby acknowledge receipt of Exception to Weapons Possession (Policy on Prevention of Violence in

the Workplace) on

Date
I'wish to apply for an exemption to Section V- Prohibited Actions and Sanctions of the Policy on
Prevention of Violence in the Workplace and agree to the conditions set forth in the exception
addendum, dated October 16, 2006.

A copy of my current Massachusetts Hunting License is attached hereto.

Personal Information: Vehicle Information:
Requesting Party: Reg./Plate No: State:
Home Address: Year/Make/Model/Color:

Town Lot to be used:

Emergency Contact No:
Position:
Department:

Weapon Information:

Archery Shot Gun Primitive/Muzzle
Specific Description of Weapon to be stored:

Specific Description of Ammunition/Projectile to be stored:

Period Requested for: / /20 Thru / /20

Signature of Requesting Party:

Date:

Return to: Selina S. Shaw,
Town Administrator
Boxborough Town Hall
29 Middle Road
Boxborough, MA 01719

Authorizing Signature:
Approval Date:

A copy of this signed, authorized application shall be kept in said vehicle
in order to allow weapon storage.







2015 MassWorks Grant Application

Route 111 Sidewalk - Library to Liberty Square Road

SECTION 1 - APPLICANT INFORMATION

Name of Municipality or Public Entity
g Tow n of Boxborough

Executive Officer or Designee for Project
§ Vincent M. Amorosa, Chair of the Board o .

Application Contact (i different from above)
i Adam Duchesneau

Title:
g Tow n Panner

Address:

; 29 Middle Road X

City:
3 Boxborough

State:
MA

Zip:
101718

Phone:
(978) 264-1723

Fax:
(978) 264-3127

E-mail Address:
ADuchesneau@Boxborough-MA.gov

SECTION 2 - PROJECT TYPE AND DESCRIPTION

2.1. Please select one of the foliowing project types that best describe your project. *
e Mixed-use development with density of at least 4 units to the acre
Housing development at a density of at least 4 units to the acre

E

Economic development and job creation and retention

Transportation improvements to enhance safety in small, rural communities
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2015 MassWorks Grant Application Form

2.2. Is the poputation of the host community 7,000 or below? *

E .0

Yes No

2.2.b. If yes, has the hest community received a Small Town Rural Assistance Program (STRAP) grant in the
last 5 years?

coE

Yes No

2.3. Preject Descripfion

Please provide a detailed description of the pubiic infrastructure project for which you are reguesting grant
assistance that includes a full expianation of the uses for which this grant is being requested. Please provide
a concise explanation of how the infrastructure project will advance the hest community’s housing,
economic development and/or community revitalization objecfives, or if your community has a population of
7,000 or less, how the project will enhance public safety and transportation.

If housing is not supported by this application request, please identify mixed-use or housing development
efforts {such as overiay districts, new zoning bylaws) which support housing development of at least 4 acres
per unit for single family development and 8 acres per acre for multifamily development that have been
adopted in other locations (e.g. accepted at town meeting) by your community.

If the MassWorks Infrastructure Program funding is intended for a specific element of a larger public
infrastructure project, please describe that element and its relationship to the overall project.

Please be advised that no more than 10% of the total grant request may be used for design/engineering,
except in communities with a population of 7,000 or less, where the communities are eligibie to apply for full
design/engineering costs along with a construction grant.

Boxborough, a rural community of roughly 5,000 residents situated between Route 2 and Interstate 495, is striving to
improve town-wide pedestrian access. In the mid-2000s, the Town worked to complete 3,000 feet of sidewalks in the
heart of the community, connecting the Elementary School, the Public Library, Town Hall, the Police and Fire
Department facilities, the Boxborough Community Center, a large 48 unit housing development, and area small
businesses. Much of this sidewalk network was built by a local developer as part of that housing project, while the
Town obtained permits from MassDOT for new crosswalks on Route 111 (Massachusetts Avenue), working closely
with landowners to acquire a permanent easement for the sidewalks through Town Meeting.

Since that time, there has been a substantial increase in pedestrian traffic aiong Route 111 including a significant
number of children who cross Route 111 to get to the school, library, Stow Road athietic field, or the shopping plaza.
The Planning Board has been working since 2002 on the development of a dedicated pedestrian trail along Route
111 from Harvard to Acion. Through Executive Order 418 and a grant of $30,000, the Town worked with the
Metropolitan Area Planning Council and a private consultant to create a Route 111 Economic Development Trail
Master Plan. From this plan, the first 3,000 foot section of sidewalk from Town Hall to the school was constructed.

With the increased use, a significant safety issue has developed for people traveling along Route 111 to get to the
various Town facilities and businesses as this heavily traveled roadway is the only east-west transportation corridor
across Boxborough connecting 1-495 to Route 2. This particular section of Route 111 lacks an improved shoulder due
to the width of the road (approximately 22 feet), the presence of a guardrail, and adjacent stream and wetlands.
Pedestrians and cyclists are forced to enter into the travel lane and into the path of on-coming traffic en route fo their
destinations. This important public safety and transportation project will enhance residents’ access and travel safety
to the numerous community facilities along Route 111 by providing a designated pedestrian sidewalk. The project is
also consistent with the Town’s Master Plan which calls for a sidewalk along the entire length of Route 111 and
speaks to a safe and convenient transportation circulation system in its Goals and Objectives.

This next section of sidewalk, approximately 2,500 feet in length, would be constructed on the north side of Route
111 providing designated pedestrian access along a stretch of roadway where there is virtually no shoulder. This
portion of the project already involved a commitment of Town Meeting to fund $15,000 for design and engineering
plans, as well as negotiations with MassDOT staff regarding work within the state right-of-way. As part of these
negotiations, MassDOT has agreed to engineer, design, and construct a culvert extension for a complicated cressing
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2015 MassWorks Grant Application Form

of Guggins Brook just east of the library, a project on which they are already working (Project # 607955). MassDOT"s
investment in this project represents approximately $500,000. However, the Town will still be responsible for
repiicating wetlands and providing compensatory floodplain storage on Town land as part of this culvert extension
project, as well as designing and constructing the sidewalk crossing over the extension and constructing the entire
length of the new sidewalk.

The requested MassWorks Grant funding would be used for the construction of the eastward extension of the Route
111 sidewalk beginning at the Public Library to Liberty Square Road and would include the design and construction of
a sidewalk crossing over the new Guggins Brook culvert extension. The Town will be moving forward with the state
permitling process and Notice of intent with the Conservation Commission in the next few months.

SECTION 3 - PUBLIC INFRASTRUCTURE PROJECT

3.1. Amount of funds requested
; $380,215.00

3.2. Name of proposed project
Route 111 Pedestrian improvement Project

3.3. Project site address
Route 111 from 427 Massachusetts Avenue (Sargent Memorial Library) fo the Intersection with Liberty Square Road

3.4. Is the project site publicly owned?”

E YesEj No |

3.5. Describe type of ownership (select all that apply).*

4 Pubiic land
d Right of Way
r Leasehold
3 Easement
r Other

3.5.b. If other, please explain.
(N/A)

3.6. If not currently public, will the site be publicly owned by the project start date?*

:_;ﬁ
Ej YesE‘" No

3.6.h. If not, please explain and include details about the nature, timing, and mechanism of the public
acquisition.
(N/A)

3.7. Is the project seeking other sources of public funds?*

E YesE No
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2015 MassWorks Grant Application Form

3.8. Has the project been subject of a local pubiic hearing or meeting?*

& E‘:'No

Yes

3.9. Will the project be ready fo proceed with construction in the upcoming construction season?*

&= E»'cha

Yes

SECTION 4 - PREPARING FOR SUCCESS

4.1. Does the project support transit-orienied developments {(that is, developments located within one-half
mile of a transit station; further, transit station is defined as a subway or rail station, or a bus stop serving as

the convergence of two or more bus fixed routes that serve commuters)?*

Yes No

4.1.b. If yes, please identify the type of transit services and name of location/station:
(N/A)

4.2. Does the project support the redevelopment of a previously developed site 7*

£ E

Yes No

4.3. Does the project support a development containing a mix of residential and commercial uses, with a
residenttal density of at least four units fo the acre?”
C . E

Yes No

4.4. Does the project support the development of new housing (or a mix of uses including housing) with a
residential density of at least four units to the acre?”
coL B

Yes No

4.5. Is the project supported by two or more communities 7*

Eq‘ Yes E: No

4.5.b. If yes, please attach letters of support from each community. At least one letter, from a community
other than yours, is required.
(N/A)

4.6, Is the project located in a Gafeway City? *

£ Yes £ No

4.7. Is the project consistent with MassDOT’s Complete Streets design guidelines? Please note, if the project
impacts a state owned roadway the project proponent will be required to adhere to the Complete Street
design guidelines. *

= EZj'No

Yes
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2015 MassWorks Grant Application Form

4.7 .b. If no, please explain.
N/A

4.8. Is the project consistent with the City or Town's Master Plan?*

[ E:1'No

Yes

4.9. Is the project consistent with a Regional Planning Agency regional growth plan?*

B E‘:No

Yes

4.9.b. If yes, piease identify the plan.
The 4395 MetroWest Development Compact Plan

4.10. s the proposed project expected to support future growth, within the next five years, in and around the
project area?*

E Yes E No

4.11. Does the municipal zoning allow, by-right, each of the housing or economic development projeci(s)
identified in this appiication? If not, please describe the existing zoning and any steps that have been taken
to amend the zoning fo allow the project(s) fo proceed by-right or by expedited permit process.”

s ENO

Yes

4.11.h. If no, please explain (2,000 character limit}:

This project does not directly invoive a housing or economic development initiafive. This proposed Route 111
Pedestrian improvement Project will provide for transportation infrastructure improvements to enhance roadway
safety in a small, rural community with a population of less than 7,000 people. The project calis for the construction of
an approximately 2,500 foot long sidewalk on the north side of Route 111 to enhance access to the Elementary
School, Public Library, Town Hall, Poiice and Fire Department facilities, Boxborough Community Center, and area
small businesses. Additionally, the project will also connect two proposed housing developments off of Stow Road at
its western most end to the amenities along Route 111. A parcel of land owned by the Town's Affordable Housing
Trust will be developed into approximately 25 mixed-income home ownership units, and directly across Stow Road to
the west, the property owner is in discussions with the Planning Board regarding a proposed 100 unit senior housing
development. Providing enhanced pedestrian access along Route 111 for these future housing developments to the
fibrary and beyond will be a great benefit to these housing projects.

4.12. Is your community engaged, or in the process of engaging in a Community Compact with the
Commonwealth?*

ol

Yes No

4.12.b. If yes, please provide the status of your Community Compact.

The Town of Boxborough’s Board of Selectmen voted on Monday, August 17, 2015 fo participate in a joint application
submission with the Towns of Acton, Littieton, Maynard, and Westford for a Community Compact with the
Commonwealth of Massachusetts for the CrossTown Connect Transportation Management Association as a “best
practice” for transportation. The Compact will be signed on September 3, 2015.

4.13. Does this project fall within an Expedited Local Permitting District/Chapter 43D District?*

CoLLE

Yes No
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2015 MassWorks Grant Application Form

4.13.b If yes, what is the name of the Chapter 43D District?
N/A

4.14. Does this project fall within a Growth District?*

E YesEE No

4.15. Does your municipality have a Chapter 40R District or Compact Neighborhood Designation?*

E Yes E No

4.18. Is the proposed project located within a Chapter 40R District or Compact Neighborhood?*

CoLLE

Yes No

4.17. Is the project located within any of the regions that have a Land Use Priority Plan which identifies
priority development and preservation areas (e.g., South Coast Rail Corridor, 485/Metrowest Compact,

Merrimack Valley, Central MA or Metro North region).*

.:w =
L Yes Ej No

4.17.b. If yes, does this project fall within a state identified Priority Development Area or a Priority
Preservation Area?

Priority Development Area

Priority Preservation Area

4.17.c. If yes, what is the name of the Priority Area?
N/A - Project does not fall into any specific Priority Development or Preservation Area.

4.18. Please explain how the proposed project is consistent with the Land Use Priority Plan for your region, If
not identified as a state of regional priority area, how is the jocation andlor development consistent with the
plan? (4,000 character limit):

The project is consistent with the 435/MetroWest Development Compact Plan in that it will provide the needed
infrastructure to advance Boxborough's community housing initiatives, economic development, and enhance public
safety and transportation within the Town. The project is consistent with Regionally Significant Transportation
investments (RSTis), as defined in the Compact Plan, which are critical in supporting the increased development of
identified Priority Development Areas while respecting the need to protect Priority Preservation Areas. RSTls are
transportation projects that increase efficiency and enhance interconnectivity for facilities which address
transportation needs across multiple cities or towns or larger geographic regions. In most cases, these potential
projects address major roadways; however, they also address fransit, bicycle, and pedestrian facilities that meet
regional travel needs, either individually or collectively. Additionally, this project is also consistent with one of the
Compact Plan’s identified next steps for municipalities which encourages communities to partner with their neighbors
to advance regionally significant projects which require coliaboration among multiple communities to recognize the
greatest benefit, the ultimate goal of the Route 111 Economic Development Trail Master Plan. This project will also
increase regional transportation choices and support reductions in greenhouse gas emissions as emphasized by the
Global Warming Solutions Act and the GreenDOT initiative noted in the Compact Ptan by providing a safer and
alternative way to reach Town facilities and businesses along Route 111.

Although the Town of Boxborough has not formally adopted Chapter 43D, it has pursued its own form of expedited

permitting, holding joint hearings between the Zoning Board of Appeals and the Planning Board and shortening the
average permitting process to three months.
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2015 MassWorks Grant Application Form

The Town is served by a municipal electric and light piant and is not currently eligible for a Green Community
designation.

4.19. Has your community received a Green Community Designation from the Executive Office of Energy and
Environmental Affairs?*

EoLE

Yes No

4.20. Will the propesed project impact or involve (directly or indirectly) a state owned highway or rocadway7*

ol

Yes No

4.20.b. If yes, what is the name of the state owned highway or roadway that will be impacted. If multipie
highways or roadways will be impacted please list them.

Route 111 (Massachusetts Avenue).

4.20.c. If yes, have you reviewed the project with your local MassDOT District Office?

X Yes E No

SECTION 5 - PROJECT MAP

Please provide maps, photographs or any other graphics which delineate the project site and its context.
Please see the attached maps, plans, photographs, and ietters of support.
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2015 MassWorks Grant Application Form

SECTION & - BUDGET AND SOURCES

6.1: Please provide a breakdown of the project budget in the foliowing table.

This should include the cost of each project element {surveying, permitting, design, bid, construction
oversight, construction, etc.) and should not be fimited to the work which will be covered by the MassWorks

Grant.

Piease also indicate if the cost listed is an estimate or if the work has been bid and if MassWorks funds will

be used for each element of work listed.

Please be advised that no more than 10 % of the total grant request may be used for design/engineering,
except in communities with a poputation of 7,000 or less, where the communities are eligible to apply for full
design/engineering costs along with a construction grant.

: 4i""éoét‘£stimate
Previously:

usl

Bid

$5,000.00 = Cost Estimate e
> Previously Bid
$13ooooo E Cost Estimate o
= ;
“ Previously Bid
——— E Cost Estimat
esigtﬂEnQ’ihee Tel $4,500.00 E:' ost Estimate I~
Previously Bid
$287,715.00 ost Estimate =7
E Previously Bid
& C i .
$21,500.00 ost Estimate =
> Previously Bid
B .
$45,000.00 Cost Estimate i~
- Previously Bid
$69,500.00 ost Estimate W
- Previously Bid
» Cost Estimate r
- Previously Bid
E:' Cost Estimate r
e & Previously Bid
Total:. $446,215.00
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2015 MassWorks Grant Application Form

Please complete the following table with budget sourcing information.

Please identify all sources of funding that will support the proposed pubilic infrastructure project, including

the total requested MassWorks Infrastructure Program grant.

Please specify whether each funding source is secured or currently pending approval.

©§380,215.00

Secured

Pending

This state funding will support the bulk of the
project cost as the Town currently has very
jittle of its own funding to support the project.

§$66,000.00

Secured

Pending

The Town has approximately $7,000
remaining from a Town Meeting Warrant
Arficle in 2008 to use towards the project and
will soon have an additional $59,000 in its
Sidewalk Fund by September 2015 from a
donation per a development agreement for a
Comprehensive Permit project, which can also
be used.

D

¢

Secured

Pending

N/A

Secured

Pending

Secured

Pending

Secured

Pending

pogo oo nn o

[

Secured

Pending

$446,215.00
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2015 MassWorks Grant Application Form

SECTION 7 - PROJECT SCHEDULE AND MILESTONES

Piease provide a project schedule and anticipated project milestones for the public infrastructure project for which the
community is seeking grant assistance.

11/1/2015

| 1/1/2016

- 12/1/2015 * 6/1/2016
111712016 *; 5/1/2016
3/1/2016 *’ 5/1/2016
6/1/2016 -

6/22/2016

7/13/2016

- 8/3/2016

S 9/1/2016

- 9/1/2016

10/1/2016

SECTION 8 - READINESS CHECKLIST

Please provide a ist of all permits and other actions required for this project, the current status of those permits, and
the timeframe in which the permits will be obtained. Please specify all required local permits and the stafus of each.

: A{;}tiéipéteﬂ_~,§ate"

suance

MEPA: ENF

- MEPA: EIR/FEIR | 5_—_———‘
w Order of Conditions 32/1/2016 T o206
= Superseding Order of Conditions :

r 401 Water Quality Certification i T

- Woater Management Act Permit i

W MassDOT Access Permit j 12112015 ) [ 312016

Sewer Extension Permmit

Mass Historic Commission Review
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2015 MassWorks Grant Application Form

o Utility relocation L 1/12018 i 44112016

. Article 97 Land Disposition ! |

i | Natural Heritage & Endang: I 2112018 6o
e Other Permit: E ¢ g { . i

5- Other Permit ! ‘

’ Other Permit: + i i

i | Public Shade Tree Remove TiAmoe i 312016
’ Local Permit: # o ) . e

’ Local Permit: ¢ i

r |

i Local Permit: ¢ H i

! Local Permit: é i i

SECTION 9 - DEVELOPMENT PROJECT

The following questions relate to the private development project that will be supported by the public
infrastructure grant request. Please inciude only information related to the private development project in
your answers below.

Note: Applications for transportation projects to enhance safety in small, rural communities with a
poputation of 7,000 or below are required to complete the first question only.

9.1. Is the applicant seeking grant funds to support a transportation project to enhance safety in a small,
rural community with a population of 7,000 or less?

If yes, the applicant is not required to compiete the remaining questions in the Development Project form.

= E:No

Yes

SECTION 10 - CERTIFICATION OF PUBLIC ENTITY AUTHORIZATION

If a vote has been taken, please submit a certified copy of the vote taken by the executive body authorizing
acceptance of state funding for this project.

(A certified copy of the Selectmen’s vote was submitted via digital and hard copy)

If your community requires a vote to authorize acceptance of state funding for this project but the vote has
not been taken, please explain the timeframe in which this will be completed. If a vote is not needed, piease
explain.

A vote by the Board of Selectmen to authorize acceptance of state funding for this project has been taken and a
certified copy of the vote has been submitted with this application.

Please complete the following statement:
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2015 MassWorks Grant Application Form

3 Vincent M Amorosé, Chail . . o o
i *hereby certify that | am duly authorized to submit this application on behaif

H
3

g the Town of Boxborough
of1 * and fo agree o implement the MassWorks Infrastructure Program requirements on

behalf of said mumcnpahty | understand that the information provided with this application will be relied upon by the
Commonwealth in deciding whether to make the MassWorks infrastructure grant and that the Commonweaith
reserves the right to take action against the applicant or any other beneficiary of the grant if any of the information
provided is inaccurate, misieading, or false.

| hereby certify under the pains and penalties of perjury that the answers submitted in this application and the
documentation submitted in support are accurate and complete.

i

Vincent M. Amoroso + | Cnair of the Board of Selectmen - § 8/28/2014

Name Title Date

Please print, complete, sign, date, and mail the foliowing document within two (2) weeks of your appiication
submission.

Please return an original copy of the signed authorization letter to:

MassWorks Infrastructure Program

Executive Office of Housing and Economic Development
1 Ashburton Place, Room 2101

Boston, MA 02108
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BOXBOROUGH BOARD OF SELECTMEN
29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1712 - Fax: (978) 264-3127

www.boxborough-ma.gov

Vincent M. Amoroso, Chair Susan M. Bak, Clerk Leshe R. Fox James J. Gorman Robert T. Stemple

August 31,2015

MassWorks Infrastructure Program

Executive Office of Housing and Economic Development
1 Ashburton Place, Room 2101

Boston, MA 02108

Re: Boxborough 2015 MassWorks Infrastructure Program Grant Application

To Whom It May Concern:

The Boxborough Board of Selectmen enthustastically supports and respectfully requests that you
consider the Town of Boxborough’s project under the MassWorks Infrastructure Program. This project
will be the most significant extension of our Massachusetts Avenue corridor trail concept to improve
public safety and public access in an area of the town that is intensively used for a variety of purposes.
The proposed improvement area is situated along a section of Route 111 (Massachusetts Avenue) which
connects to the Blanchard Elementary School, the Sargent Memorial Library, the Police and Fire
Departments, the Department of Public Works, and several nearby densely populated residential
developments and businesses.

Our corridor trail concept along the entire length of Route 111 in Boxborough has been under
development since 2002 when the Town received $30,000 through the state and the Metropolitan Area
Planning Council under Executive Order 418, which included the development of a Conceptual Trail
Plan. This proposed project will extend an existing roadside trail passage for pedestrian and bicycle
traffic along Massachusetts Avenue eastward from the school and library to Liberty Square Road. It will
provide a much-needed safe path through the busiest section of the town serving school children, local
residents, and the general public. Over the past few years we have observed a noticeable increase in
pedestrian traffic along the length of Route 111 from our borders with the neighboring towns of Harvard
and Acton. We would like to enhance public safety along a section of the highway that is notoriously
difficult and dangerous for passage on foot or bicycle.

In addition to enhancing general public safety, the Massachusetts Avenue roadway trail project will
facilitate access to our existing trail network on nearby public and conservation lands, promoting greater
enjoyment of the town’s conservation and passive recreational facilities.

Selina S. Shaw, Town Administrator
sshaw@boxborough-ma.gov



We look forward to the opportunity to construct the next segment of the proposed roadway trail system.
Based upon public input to the Board of Selectmen, we believe it will enjoy significant use and increase
the safety of the public walking or bicycling along a section of Massachusetts Avenue which today 1s
quite dangerous due fo the narrow right-of-way and presence of culverts and guard rails.

If the Board of Selectmen can assist in this process in any way, please do not hesitate to contact us via
Town Administrator Selina Shaw at 978-264-1712 or SShaw(@Boxborough-MA .gov.

Thank you for your time and consideration.

Sincerely,

Vincent M. Amoroso, Chair
Boxborough Board of Selectmen

Selina S. Shaw, Town Administrator
sshaw@boxborough-ma.gov



BOXBOROUGH BOARD OF SELECTMEN
29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1712 - Fax: (978) 264-3127

www.boxborough-ma.gov

Vincent M. Amoroso, Chair Susan M. Bak, Clerk Leshe R. Fox James J. Gorman Robert T. Stemple

August 31, 2015

Secretary Jay Ash

Executive Office of Housing and Economic Development
1 Ashburton Place

Boston, MA 02108

Dear Secretary Ash:

I, Vincent M. Amoroso, Chair of the Board of Selectmen hereby certify that I am duly authorized to
submit this application on behalf of the Town of Boxborough. Massachusetts and to agree to implement
the MassWorks Infrastructure Program requirements on behalf of said municipality. [ understand that the
information provided with this application will be relied upon by the Commonwealth in deciding
whether to make the MassWorks Infrastructure grant and that the Commonwealth reserves the right to
take action against the applicant or any other beneficiary of the grant if any of the information provided
ts inaccurate, misleading, or false.

I hereby certify under the pains and penalties of perjury that the answers submitted in this application
and the documentation submitted in support are accurate and complete.

Chair, Board of Selectmen  August 31,2015
Name Title Date

Please return an original copy of the signed authorization letter to:
MassWorks Infrastructure Program

Executive Office of Housing and Economic Development

1 Ashburton Place, Room 2101

Boston, MA 02108

Selina S. Shaw, Town Administrator
sshaw@boxborough-ma.gov







Meeting Minutes
August 17, 2015

APPROVED:

PRESENT: Vincent Amoroso, Chair; Susan Bak, Clerk; Les Fox, Member; Jim Gorman, Member and Robert Stemple,
Member

ALSO PRESENT: Selina Shaw, Town Administrator

EXECUTIVE SESSION

At 6:32 PM, Chair Amoroso moved to adjourn to executive session in the Town Administrator’s Office to discuss strategy with
respect to collective bargaining (MassCOP Local 200 — Boxborough Police Officers) and to reconvene in open session at 7:00 PM
in the Grange Meeting Room to continue the regular business on the agenda. Seconded by Member Bak. Approved 5-0 by Roll
Call Vote: Gorman “aye”; Stemple “aye”; Bak “aye”; Fox “aye”; and Amoroso “aye.” It was noted that open meeting may
have a detrimental effect on the bargaining position of the Board.

Chair Amoroso re-convened the meeting at 7:00 P.M. in the Grange Meeting Room of the Town Hall.
ALSO PRESENT: Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are
hereby incorporated by reference.

ANNOUNCEMENTS
Chair Amoroso read the announcements.

APPOINTMENTS

Inspector of Buildings, David Lindberg, was present to discuss several items.

* Discussion was re-opened on the Town’s proposed banner policy. BI Lindberg has been working on this over the past several
months and provided a brief background on this proposal. The current draft policy and application were revised based on the
input received at previous Selectmen’s meetings. Input from Town boards and the public has also been compiled and is
provided in the packet. The responses seems evenly split as to whether there is support for this. There should now be enough
information to determine whether to move forward with this policy. The Selectmen suggested additional revisions. There was
discussion on banner storage/disposal, the installation process and necessary hardware. Energy Committee Chair Francie Nolde
advised they would like to hang their LittleBoxSolar notice as soon as possible. Further to the recommendation of the Inspector
of Buildings and Police Chief, Chair Amoroso moved to authorize the location for the hanging banners across Massachusetts
Avenue in the vicinity of pole 57, and further, to approve the banner policy and modified as discussed. Seconded by Member
Bak. Approved 4-1 (Nay, Member Gorman).

¢ BI Lindberg provided an update & summary of recent Town Hall renovations and presented a landscaping improvement
proposal. Nothing is being formally proposed at this time; this presentation is to simply provide an initial review and to seek the
Board’s input. . He spoke to the diagrams provided and photos of possible paving materials. This project would improve the
“street value” of Town Hall and increase the greenspace. Landscape architect and Planning Bd. member Hongbing Tang
generously donated her time & talents. With the assistance of Ms. Tang, and his Dept. Asst. Denise Monteiro he developed this
proposal. Most of the current plantings will be removed and others planted within the new greenspace. There was discussion
about the Town Hall war memorials and installation of a “Town Hall” sign. There was discussion regarding the current and
proposed paving materials for the front steps and walkway areas. The CPA funding to repair the front steps was approved at
Town Meeting, however subsequent estimates for both the steps and the walkway areas have come in higher than projected.
Contractors have suggested replacing them with stamped concrete and/or asphalt. The Selectmen provided input and
suggestions. These paved sections will need differentiation but also a smooth transitions. These improvements should include
additional railings for the stairs. There were concerns with the paving samples presented and it was suggested that BI Lindberg
seek out other examples.




e Ed Whitcomb, Chair of the Steele Farm Advisory Committee (SFAC), member, Bruce Hager along with Inspector of Buildings,
David Lindberg, were present to discuss the Steele Farm barn exterior renovation project, the bid results and a reserve fund
transfer request. SFAC Chair Whitcomb advised that the Town had received two acceptable bids, however both proposals came
in above the CPA approved funding amount. There was discussion as to how the estimated cost was arrived at and those
contractors involved in providing these initial estimates. There was also discussion on the bid process; the requisite timeframe(s)
and some of the mandates that impede the Town’s ability to attract qualified, reasonably priced contractors. It is stated in the bid
packet that the project is to be completed by November 14, 2015. Whitcomb advised that the SFAC is seeking a RFT to cover
the CPA funding shortfall so that the lower bid can be accepted and they can proceed with this project before winter comes.
Chair Amoroso moved to forward to the Finance Committee for approval the request to transfer $7,000 from the Reserve Fund
to account #001-670-5799-SFBD, Steele Farm Building Maintenance. Seconded by Member Gorman. Approved 5-0.

¢ Town Planner, Adam Duchesneau was present to appraise, update and obtain input on the proposed MassWorks Infrastructure
Program Application for Route 111 Pedestrian Improvements. He will be coming to a subsequent meeting to seek -the
Selectmen’s approval of the application packet once finalized. The current packet builds upon last year’s submission. Planner
Duchesneau reviewed the history on this proposed project, background on this MassWorks funding program, recent changes to
this program’s thresholds & criterias [i.e. a committed funding percentage to communities of less than 7,000] and summarized
recent interactions with legislators and MassDOT. He reviewed the draft packet including the accompanying maps/diagrams.
Previously, our biggest obstacle has been the construction necessary to cross over areas of Guggins Brook. MassDOT has now
agreed to take on the designing and installation of a culvert which would provide this access. The Town is actively participating
is the MassDOT design process. Member Stemple noted that the Chair of MassDOT told both him and TA Shaw that she views
this as a public safety concern and supports this effort. With MassDOT’s involvement the estimated cost has been cut in half.
This is thanks, in large part, to the involvement of our legislators. Though it was noted that the draft packet was fairly thorough,
the Board provide edits and pointed out sections where additional information could be added. Planner Duchesneau will be
following up to seek Selectmen approval of the final submission.

The Selectmen took Agenda Item 8a, out of order.

NEW BUSINESS

¢ Planner Duchesneau remained to discuss the Disclosure of Appearance of Conflict of Interest and Financial Interest submitted
by ZBA member, Kristin Hilberg. Hilberg may need to participate in a public hearing involving individuals with whom, as a real
estate broker, she has previously had business dealings with and with whom she may do so again in the future, so as required by
law she has to submit these Disclosures. It was determined that the Selectmen will vote these matters later in the meeting.
Planner Duchesneau was thanked for his time.

APPOINTMENTS (Continued)

¢ Personnel Board Chair, Anne Canfield and members of the Personnel Board were present to follow-up on previous discussions
regarding FLSA status of Police Lieutenant and overtime compensation. Personnel Bd. Chair Canfield updated the Selectmen as
the Personnel Board’s actions subsequent to the Selectmen’s meeting of July 20®. Chief Ryder and FinCom member, Amy
Burke attended a Personnel Bd. meeting to discuss this matter. It was determined that, at this time, there is not sufficient data to
determine the breakdown of duty/responsibility percentages for the new Lt. position. Chief Ryder has agreed to track and
compile this information over the next three months and present this data to the Personnel Bd. In meantime, this position will
remain a straight salaried position.

o Carol Driscoll spoke under Citizens concerns - inquiring if a determination was ever made on whether the Town would continue
to plow private, unaccepted roads. The Selectmen advised that the Town plows some unaccepted road for the greater good of
the community, and identified some of those roadways. However, the Town does not plow private roads or shared driveways.
Though a developer is supposed to comply with specific orders of conditions for new roadways the Town has only a limited
amount of leverage to get them to comply.

MINUTES

¢ Member Fox moved to accept the minutes for the Joint Workshop session with the Finance Committee, June 30, 2015, as revised.
Seconded by Member Gorman. Approved 5-0.

¢ Member Fox moved to accept the minutes for the Regular session, July 20, 2015, as revised. Seconded by Member Stemple.
Approved 5-0. »

¢ Member Gorman moved to accept the minutes for the Executive session, July 20, 2015, as written. Seconded by Member Bak.
Approved 5-0.

SELECTMEN REPORTS
¢ Member Bak reported the Vocational Education Advisory Committee and asked for the Board’s input on the VEAC’s table in
the packet. The group’s efforts are a work in progress. Their start point was the core information in Sudbury’s Minuteman Study
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Group report. The intention is to expand on and update this information to address Boxborough’s specific concerns. Chair

Amoroso noted that Sudbury recently re-formed their study group and charged them with developing a recommendation as to

whether Sudbury should consider withdrawing from the District. There was discussion about reaching out to “non-member” [
towns that are sending students to Minuteman and reviewing the IMA template that has been developed. It was suggested that
the VEAC include student enroliment projections in their analysis and that the quality of the education being provided is an
essential component.

e Member Gorman reported that the Public Safety Space Needs Group is discussing outreach and how to market a capital
proposal, such as a Public Safety Facility project, to the community.

He also reported that he had attended the July 23™ meeting of the Personnel Bd. to discuss his proposal regarding the
department assistant job description and possible new category.

Member Gorman reported that DPW is scheduled to meet with MassDOT engineers next week to review parameters and Ch.90
compliance regarding the pending Hill Rd. paving project.

Member Gorman will also be following up with the DPW Director on the development of a road condition inventory/report.
He also reported the Public Safety Communication Comm. is making good progress. They have viewed the proposed museum

site and are considering all options. They are coming to a clearer understanding of the actual facts, public safety concerns and
technical issues involved. He anticipates that they will be able to provide a recommendation by September.

e Member Bak reported that the Comm. Preservation Comm. is close to finalizing their CPA application form and materials that
explains the CPA application process and timeline. They are also in the process of developing the Town’s CPC Plan. CPC Chair
Neville will be coming to an upcoming Selectmen’s meeting to discuss these matters.

OLD BUSINESS

* The Board re-opened discussion on participating in the Community Compact. Chair Amoroso reviewed the Board’s previous
discussions and action taken regarding this proposal, including the Selectmen’s vote to not participate. Subsequent to this vote
Senator Eldridge has reached out and provided assurance that the Town would, in fact, be contracting with the Commonwealth
and not individual politicians [Gov. Baker and Lt. Gov. Polito]. It was noted that the support and services that the State is
willing to provide through this Compact are those that should be provided to all communities not just a select few. Chair
Amoroso moved to reconsider the vote taken by the Board of Selectmen on July 20, 2015, and further, to submit a joint
application with the Towns of Acton, Littleton, Maynard, and Westford for a Community Compact with the Commonwealth of
Massachusetts for the CrossTown Connect Transportation Management Association as a “best practice” for transportation.
Seconded by Member Bak. Approved 4-1 (Nay, Member Gorman).

e Town Counsel has been unavailable to provide further input on the Performance evaluation process so the Board tabled this
discussion.

NEW BUSINESS (Continued)
e The Selectmen re-opened discussion as to the Disclosure of Appearance of Conflict of Interest and Disclosure of Appearance of

Financial Interest that were submitted by ZBA member, Kristin Hilberg.

o Chair Amoroso moved to accept and place on file the “Disclosure of Appearance of Conflict of Interest” submitted by Zoning
Board of Appeals member Kristin Hilberg. Seconded by Member Gorman. Approved 5-0.

o Discussion moved on to Hilberg’s Disclosure of Appearance of Financial Interest. TA Shaw advised that ZBA Alternate Chris
Habersaat is unavailable to attend tomorrow night’s ZBA meeting. This causes a potential quorum issue so Hilberg may need
to sit on a hearing the parties appearing before the ZBA on Tuesday, as Planner Duchesneau had advised earlier, have had
business dealing with the Hilberg and may do so again in the future, necessitating these filings. It was unclear why this matter
could not be continued until the alternate ZBA member was available. At this time, the Selectmen could not determine if the
described circumstances do not have a substantial effect on Ms. Hilberg’s financial interests. Chair Amoroso moved, as
appointing officials, and as required by Section 19 of MGL Chapter 268A, that we have reviewed the matter and the financial
interest described in the “Disclosure by Non-Elected Municipal Employee of Financial Interest,” submitted by ZBA member
Kristin Hilberg, and have determined that the financial interest is not so substantial as to be deemed likely to affect the
integrity of the services which the municipality may expect from the employee, and further to forward said determination in
writing to her. Seconded by Member Stemple. Approved 0-5.
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e Chair Amoroso opened discussion on several matters concerning the Minuteman Regional School District. He summarized
issues concerning the Minuteman School District, the status of the MSBA building project and recent activity including
discussions that occurred at a meeting conducted by Sudbury Selectman, Len Simon.

o Town Moderator John Fallon appoints our representative to the Minuteman School Committee. This spring Moderator Fallon
advised the Selectmen that the three year appointment of our current representative, Cheryl Mahoney would expire on June
30™; he asked that the Selectmen to provide him with input on this appointment going forward. Mahoney agreed to continue
on in an interim capacity to give the Selectmen time to provide their recommendation. Mahoney was thanked for her over six
years of service. There was another possible candidate but it turns out they were unable to serve. Chair Amoroso proposed
that he be appointed as Boxborough’s representative. Revising the current agreement is an imperative and the MMSC needs
to re-focus on this. The best way to do this is if he is on the School Committee. Member Gorman moved to recommend to
Moderator, that he appoint Vincent Amoroso as Boxborough’s Representative to the Minuteman Regional School Committee,
effective September 1, 2015. Seconded by Member Fox. Approved 5-0.

o Discussion turned to the Minuteman School Committee’s request for a warrant article to amend agreement for the withdrawal
of Wayland from the District. Wayland has voted to leave the District. This is simply part of the withdrawal process outlined
in the current agreement. All sixteen member Towns must now vote whether to approve at their respective town meeting.
Further to the request of the Minuteman Regional School Committee, Chair Amoroso moved to place an article on the next
town meeting warrant to accept and approve the “Amendment to Minuteman Regional Agreement regarding the Withdrawal
of the Town of Wayland from the Minuteman Regional School District”. Seconded by Member Stemple. Approved 5-0.

o Though the proposed 628-student Minuteman building project was discussed no action was taken on whether to support or
not support this enrollment number.

o Discussion turned to the District-wide election option currently being discussed by the Minuteman Regional School
Committee and whether or not the Selectmen would support this option. This was one of the major topics discussed during the
Sudbury meeting. Chair Amoroso referred to Mr. Simon’s memo provided in the packet. If the further revisions to the District
Agreement, which he had proposed were adopted this District-wide vote would be unnecessary. Chair Amoroso moved to
send notification to the Minuteman Regional School District Administration, School Committee and Building Committee that
the Boxborough Board of Selectmen does not support the District-wide election proposed by the Minuteman Regional School
Committee and the Minuteman Regional School Building Committee. Seconded by Member Fox. Approved 4-1 (Nay,
Member Bak).

 The Selectmen opened discussion regarding the possible adoption of a policy or bylaw to allow for a Bring Your Own Bottle
(BYOB) option at establishments holding Common Victuallar licenses, but who do not have a liquor license. There are currently
three businesses in Town holding Common Victuallar licenses. Adopting BYOB could make Boxborough more attractive to
new businesses. The BYOB option seems to work well in Acton and other surrounding communities. TA Shaw was charged
with exploring the adoption of a BYOB policy. There was discussion about the process that they would like to see implemented
during this investigation including the seeking of input from other officials such as the Police & Fire Chiefs.

¢ The Board took up the re-appointment of Police Patrol Officer Robert Fagundes. He has completed his probationary term; this
appointment now places him on the same annual re-appointment schedule as the rest of the Dept. Further to the recommendation
of Police Chief Warren Ryder, Chair Amoroso moved to re-appoint Robert Fagundes as Full-time Police Patrol Officer for a
term commencing August 21, 2015 and ending on June 30, 2016. Seconded by Member Fox. Approved 5-0.

o Current MART Representative Frank Powers will no longer be serving due to a potential conflict of interest. Chair Amoroso
moved to appoint Town Administrator Selina Shaw to represent the Town on the MART Advisory Board for a term effective
immediately and ending on June 30, 2016. Seconded by Member Fox. Approved 5-0.

CONCERNS OF THE BOARD
e It was noted that DPW and Public Safety did great job in dealing with the severe storm last week.

ADJOURN
» The meeting was adjourned at 9:38 PM.
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Department Head Performance Appraisals

Option

Downside

Question for Town Counsel

Response from Town Counsel

BoS liaison compiles
written feedback from
other Board members and
creates a composite
performance appraisal

e How do we handle conflicting
feedback?

e Easy to give positive
feedback, but difficult to give
feedback where
improvement is required
particularly in a public forum
— unless the performance is
based strictly on measurable
and quantifiable goals

e Can the liaison meet with the
department head privately to
discuss the performance
appraisal? If so, does the
document become a public
record?

e Can the written performance
appraisal be given to the
department head without any
discussion? If so, does the
document become a public
record?

e  Or must the appraisal be
delivered and discussed during
an open meeting?

e Concern that the AG’s office would
view this action as subterfuge
designed to avoid the Open Meeting

“law.

® Requirement that discussion of
employee’s performance by a multi-
member board take place in open
session '

e Yes, the composite evaluation
becomes public. AG’s office would
say that the individual evaluations
would become public

Recommends

Non-member compile the evaluations

Liaison creates the
performance appraisal for
department head without
any written feedback from
other Board members.

Opinion of one Board member
may not provide a balanced view
of the actual performance -
unless the performance is based
on measureable and quantifiable
goals/objectives

e Can the liaison meet with the
department head privately to
discuss the performance
appraisal? If so, does the
document become a public
record

e  Or must the appraisal be
delivered during an open
meeting?

e If no written or verbal feedback from
other Board members, the Liaison
may write the performance
evaluation and deliver it privately.

e Written evaluation is exempt from
disclosure under Public Records law.

Do not do written
performance appraisals

If there’s a performance problem
and no documented feedback, it
makes it difficult to take
whatever steps are necessary to
terminate the employment

Not recommended.

297







Selina Shaw

From: Joseph S. Fair
Sent: Wednesday, November 12, 2014 10:48 AM

Ta:

Ca Sefina S. Shaw (sshaw@boxborough-ma.gov); John Giorgio
Subject: Performance evaluations conducted by the Board of Selectmen
Susan:

| am writing in response to your inquiry tast week regarding what process the Board of Selectmen may follow when
conducting performance evaluations of employees. As | had mentioned when we spoke, there were a number of
revisions o the Open Meeting Law that went info a few years back which altered to some extent the advice we had
previously provided to clients on the subject. Additionally, the Attorney General's Office has issued a number of ruiings,
opinions and other published advice subseguent to the change in the law that are instructive on the issue. Although it is
our opinion that the Attorney General's Office has interpreted some of the revisions to the Open Meeting Law too broadiy
as it relates to the subject of performance evaluations, particularly as it relates to whether the written performance
evaluation instrument is no longer exempt from pubiic disclosure as a “personnel record”, the information that follows
below reflects the positions that we believe the Attorney General's Office would likely take regarding the performance
evaluation process. Furthermore, if the Attorney General's Office's interpretation of the Open Meeting Law as it relates to
performance evaluations were to be challenged in court, there is a reasonable likelihood, in our opinion, that the Attorney
General's interpretation would be given some deference by the court in fight of the fact that the Open Meeting Law is a
statute over which the Attorney General is responsible for enforcing.

Having said this, it confinues to be the case that “[plerformance evaluations and discussions of an employee’s
professional competence must occur in open session.” G.L. c. 30A, §21(a)(1); District Attorney for the Northern District v.
School Committee of Wavland, 455 Mass. 561, 569 (2009). However, to the extent that the Supreme Judicial Court
(*SJC”) had previously held in School Committee of Wavland that the actual drafting of the performance evaluation could
take place in Executive Session so as to preserve the employee’s privacy interests in his/her written performance
evaluation instrument per the Public Records Law (see Wakefield Teachers Association v. School Commitiee of
Wakefield, 431 Mass. 782, 799 (2000)), the Aftorney General's Office has taken the view that written performance
evaluations are no longer exempt under the revised Open Meeting Law. Instead, the Atforney General has ruled that
‘[s]imply stated, evaluations of the professional competence of public officials that are conducted by public bodies must be
done publicly and in accordance with the requirements of the Open Meeting Law. Furthermore, all written evaluations
completed by members of a public body, whether individual or comprehensive in nature, are public records and may be
available to the publiic upon request following the completion of the evaluation process.” OML-2011-24. In light of this, it
is clear that the Attorney General's Office is of the opinion that the revised Open Meeting Law no longer allows a multi-
member board to enter Executive Session for the purpose of drafting the written performance evaluation document itself,

With respect fo the process that a muiti-member board couid now follow when conducting performance evaluations, the
Aftorney General's Office has provided the following guidance:

May the individual evaluations of an employee be aggregated into a comprehensive
evaluation?

Yes. Members of a public body may individually create evaluations, and then submit them to an
individiial to aggregate into a master evaluation document to be discussed at an open meeting.
ldeally, members of the public body should submit their evaluations for compilation to someone who
is not a member of the public body, for example, an administrative assistant. If this is not a practical
option, then the chair or other designated public body member may compile the evaluations.
However, once the individual evaluations are submitied for aggregation there should be no
deliberation among members of the public body regarding the content of the evaluations outside of an
open meeting, whether in person or over email.

As the foregoing demonstrates, the Aftorney General's Office has advised that members of a multi-member board may
generate individual evaluations of an employee’s performance and submit them to a designated individual who would in
turn compne the members’ individual submissions into a composite or master evaluation. Any and all discussion of the
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' composite evaluation and/or the individual evaluations by the members of the board, however, could only take place at &
properly posted meeting in open session. To the extent that any of the individual evaluations and/or the composite
evaluation are discussed by the board and used at 2 meeting, said evaluations would be considered public records under
the Open Meeting Law. In this regard, the Attorney General's Office has offered the following:

Are individual evaluations compieted by members of public bodies public records?

Yes. The Open Meeting Law carves out an exception from the personnel records exemption from the
Public Records Law for "materials used in a performance evaiuation of an individual bearing on his
professional competence,” that were created by members of a public body and used during a
meeting. See G.L. ¢c. 30A, §22(e). Individual evaluations created and used by members of 2 public
body for the purpase of evaluating an employee are public records. Comprehensive evaluations that
aggregate the individual public body members' evaluations are also pubiic records if they are used
during the course of a meeling. However, evaluations conducted by individuals who are not members
of public bodies are not public records. For example, the individual evaluations created by municipal
employees in response 1o a request for feedback on the town administrator are not public records,
provided the employees completing the evaluations are not also members of the public body tasked
with evaluating the town administrator's professional competency.

What is less clear, however, is whether evaluations which are pot discussed at the meeting are considered public records
under the.revised Open Meeting Law. Interestingly, the Attorney General's Office states in the above that comprehensive
evaluations are public records “if thay are used during the course of a meeting.” (emphasis added). Similarly, the
Attorney General's Office notes that individual evaluations created and “used” by members of the public body for the
purpose of evaluating an employee are public records. The Atiorney General's Office has previously acknowledged that
“[f}he Open Meeting Law does not define what it means for a document to be used at a mesting. At a minimum, it is clear
that where a document is physically present, verbally identified, and the conients are discussed by members of a public
body during an open session meeting; it has been "used" for purpeses of the Open Meeting Law.” OML 2013-64 citing
OML 2012-42. in those cases where a document is used only by a non-member and not distributed to the body's
members during a meeting, however, the Attorney General's Office has previously heid that the document has not been
"used" at the meeting for purposes of the Open Meeting Law. OML 2012-42. All of this would seem o suggest then that
if individual evaluations are created by members of a public body and submitted to a non-member, e.g. Town
Administrator, Administrative Assistant, etc., for compilation, but not discussed at the public body's meeting, the individual
evaluations have not been “used” within the meaning of the Open Meeting Law and would therefore not be subject to
public disclosure. Although it is not entirely clear at this fime if the Atiorney General’s Office would agree with this
conclusion, in the event the Board of Selectmen elects to foliow the Attorney General's guidance above and have
individual members submit evaluations for compilation into a master evaluation, the Board should designate a non-
member as the person responsible for compiling the evaluations and shouid refrain from any discussion or circulation of
the individual evaluations among its members if it wishes to preserve its ability to argue that the individual evaluations are
exempt from public disclosure under the Open Meeting Law.

| hope the foregoing information is helpful. In the event that you or the Board of Selectmen have any guestions, plcase do
not hesitate to contact me.

Thank you.

Joe

Jaseph S. Fair, Esqg.
Kopelman and Paige, P.C.

This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information
that is PRIVILEGED and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. if you are not the intended recipient, you
are hereby notified that any dissemination of this communication is strictly prohibited. if you have received this communication in
error, please delete all electronic copies of this message and its attachments, if any, and destroy any hard copies you may have
created and notify me immediately.
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BETWEEN P S Woas
TOWN OF BOXBOROUGH
AND
- MASSACHUSETTS COALITION OF POLICE, LOCAL 200A
DISPATCH
FOR SUCCESSOR COLLECTIVE BARGAINING AGREEMENT
5/5/15

The parties hereby agree to a new collective bargaining agreement which shall carry forward all of the

terms of the parties’ most recently expired collective bargaining agreement, except as modified by the following:

Article 10 - Overtime/Shift Assignments/Call Back & Call In/Comp Time

(8. I) Delete Sections 4 and 6 and revise Section 1 to read as follows:

SECTION 1. Overtime

If a regular full-time EMPLOYEE is held over on duty for four (4) hours or less in excess of his/her
scheduled hours of duty or shift, as defined in Article 9 Section 2, by order of the Chiefs or their
designee because of a public safety emergency, the EMPLOYEE shall be compensated for a minimum
of one (1) hour at the rate of one and one-half times his/her base hourly rate set forth in Article 30
below. If a regular full-time EMPLOYEE is called back to duty outside of his/her regularly scheduled
shift and voluntarily agrees to work same, the EMPLOYEE shall be compensated for a minimum of
four (4) hours' pay at time and one half (1.5) for each call back. Ifa regular full-time EMPLOYEE is
called back to duty outside of his/her regularly scheduled shift and is ordered to work same, the
EMPLOYEE shall be compensated for a minimum of four (4) hours' pay at double (2) time for each call
back. An EMPLOYEE who is ordered in on a paid Holiday, as listed in Article 12, shall be
compensated at double (2) time plus the applicable Holiday pay. For each of the foregoing, the
EMPLOYEE may elect to receive compensatory time in lieu of overtime pay, subject to the provisions
of Article 10, Section 5.

The filling of these shifts shall be by the Chiefs or their designee. No EMPLOYEE shall be required to
work during sick or bereavement time or the sixteen (16) hours immediately preceding or following the
sick or bereavement time.

Each order in shift or partial shift shall be assigned to the EMPLOYEE who has been assigned the least
number of order-in shifts thus far in the fiscal year; however, an EMPLOYEE who is out during a pre-
approved vacation period shall be the last to be considered for an order-in shift. In the event that two or
more EMPLOYEES have been assigned the same number of order in or partial shifts, the EMPLOYEE
with the lesser amount of seniority shall be ordered in.

If an EMPLOYEE is ordered to work by the Chiefs or their designees during an approved vacation
period, the EMPLOYER shall give the EMPLOYEE three (3) days of like time for each day

affected. In the event that a regularly scheduled unpaid day off falls within the vacation period, the
EMPLOYER shall give the EMPLOYEE three (3) days of compensatory time for each day affected.
The EMPLOYER shall also repay the EMPLOYEE any vacation expenses directly suffered due to such
cancellation of vacation.

A vacation period shall be defined as a period which includes no less than eight (8) hours of vacation
leave and begins at the end of the EMPLOYEE’S last scheduled shift prior to using vacation, personal

and/or compensatory leave, and ends at the beginning of the EMPLOYEE’s first scheduled shift after
the use of said time.

MOA for successor CBA, 7/1/15 to 6/30/18 1
Massachusetts Coalition of Police, Local 200A, Dispatch, 5/5/15 :



Vacation time, compensatory time, holiday time, bereavement time, sick time and personal time shall
counted as hours worked for the purpose of determining when the EMPLOYEE shall be paid at one and
one-half times his/her hourly base rate.

All overtime must be pre-approved by the Chiefs or their designee. EMPLOYEES are assigned to
overtime shifts subject to department needs and at the discretion of the Chiefs or their designee.

EMPLOYEES are not permitted to work more than sixteen (16) hours in one twenty-four (24) period
unless waived by the Chiefs or their designee because of a public safety emergency.

If an EMPLOYEE is unable to work an assigned shift, the shift will be posted and filled subject to the
provisions of Section 3.

(S. 3) Full-time dispatchers to have right of refusal on the two (2) open shifis each week.
(8. 5) Delete Section 5(e) in its entirety (i.e. compensatory time for not nsing sick leave).
Article 30 - Wages
(8. 2) Revise second sentence of Section 2 to read as follows:
“New EMPLOYEES will be hired at Step 1 or another Step if so determined by the Chief, subject to the

approval of the Board of Selectmen.”

(S. 3) Base wages: Dispatcher: 1.75% (FY16) - 2.50% (FY17) - 2.50% (FY18)
Supervisor: 2.75% (FY16) - 2.50% (FY17) - 2.50% (FY18)

(S. 3) Steps: For employees hired on or after 7/1/15, increase the number of steps from 6 to 8, with 2.5%
between each step (range from lowest to highest remains the same)

(8. 5) Increase evening and night differentials to following amounts:
7/1/16 - $0.75 evening/$1.05 night
7/1/17 - $0.90 evening/$1.20 night
Article 32 — Clothing Allowance
7/1/15 - increase annual amount from $300 to $350

Signing Bonus

One time signing bonus of $750.00 to be paid to each bargaining unit member in separate check effective
July 1, 2015.
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PREAMBLE

This Agreement, entered into by the Town of Boxborough, hereinafter referred to as the EMPLOYER, and the
Massachusetts Caoalition of Police, Local 200A, hereinafter referred to as the UNION, has as its purpose the
promotion of harmonious retations between the EMPLOYER and the UNION, and the establisnment of rates of
pay, hours of work, and other conditions of employment for all full-time public safety dispatchers and dispaich
supervisors. "Full-time” refers to EMPLOYEES who reguiarly work more than forty (40) hours per week.

Throughout this Agreement, any reference to "Chiefs" means BOTH the Fire and Police Chiefs.

ARTICLE 1 - RECOGNITION

The EMPLOYER recognizes the UNION as the sole and exclusive bargaining agent for the purpcse of
establishing wages, salaries, hours, and other conditions of empioyment for full-time public safety dispatchers and
dispatch supervisors working for the EMPLOYER.

The EMPLOYER will not aid, promote, or finance any labor group or organization that purports to engage in
collective bargaining or make agreement with any group or individual for the purpese of undermining the UNION
or changing any condifion contained in this agreement.

ARTICLE 2 - UNION DUES AND AGENCY SERVICE FEE

SECTION 1. EMPLOYEES shall tender the initiation fee (if any) and membership dues by signing the
authorization of dues form in Attachment B. During the life of this agreement and in accordance with the terms of
the authorization form, the EMPLOYER agrees to deduct UNJON membership dues levied in accordance with the
Constitution of the UNION from the pay of each EMPLOYEE who executes or has executed such form. Dues are
deducted weekly for four (4) weeks per month. The EMPLOYER Treasurer shall remit the aggregate amount fo
the Treasurer of the UNION along with a list of EMPLOYEES who have had said dues deducted. Such
remittance shall be made monthly.

SECTION 2. The EMPLOYER shall require, as a condition of employment, the payment of an agency service fee
up to the amount of UNION dues by any EMPLOYEE who is not a member of the UNION. The agency service
fee for any EMPLOYEE who is not a member of the UNION shall begin after the thirtieth (30™) day following the
commencement of his/her employment or the effective date of this agreement, whichever is fater. The
EMPLOYER agrees that, upon appropriate written authorization executed by such EMPLOYEE, it will deduct the
agency fee once each week, for four (4) weeks per month, from the pay of the EMPLOYEE. The EMPLOYER will
remit the monthly aggregate amount of such deductions to the same Officer of the UNION as is designated in
Section 1 of this Article. Any such authorization for the deduction of an agency fee may be withdrawn by the
employee by giving not less than sixty (60) days written notice to the EMPLOYER and by filing a copy thereof with
the UNION.

The UNION shall indemnify and save harmiess the EMPLOYER and hold it harmless against any and all claims,
demands, suits or other forms of liability that shall arise out of or by reason of any action that shall be taken by the
EMPLOYER for the purposes of complying with the provisions of this Article.

ARTICLE 3 - COMPLAINT/GRIEVANCE AND ARBITRATION PROCEDURE

SECTION 1. A grievance is defined as any dispute between a represented EMPLOYEE and the EMPLOYER
concerning the meaning, interpretation, or application of an express and specific provision of this agreement.

SECTION 2. The following is the grievance procedure:

Informal Step: The Steward, with or without the aggrieved EMPLOYEE, shall take up the grievance with the
Chiefs, informally, within fourteen (14) calendar days of its occurrence. The Chiefs shall attempt to adjust the
grievance after an informal meeting.

Step 1: The Steward, with or without the aggrieved EMPLOYEE, shall take up the grievance in writing with the
Chiefs. "In writing" shall mean that the grievance shall be detailed, including date of occurrence and remedy
sought, on a cover sheet in the form of the COMPLAINT/GRIEVANCE FORM (per Attachment A). The form shall

Dispatch - July 1, 2015 — June 3Q, 2018 Page 3 of 17



be generated within fourteen (14) calendar days from the date of the informal meeting reguired by the Informal
Step, hand deiivered between the parties and signed and dated by each of the parties at each step of the
process.

The time clock for moving the grievance forward shall be started only upon personal receipt of documents by the
Chiefs. The Chiefs shall establish the dates for further escalation and shall attempt to adjust or settle the matter,
and respond in writing within fourteen (14) calendar days from the receipt by the Chiefs.

Step 2: If the grievance still remains unsettied, it shall be presented to the Board of Selectmen in writing within
fourteen (14) calendar days of the Chiefs’ answer in Step 1. The Board of Selectmen will have a hearing on the
grievance within fourteen (14) calendar days of the receipt of the grievance and shall respond, adjust, or settle the
matier, in writing, within thirty (30) calendar days from the date of the hearing.

Step 3: In the event that the grievance remains unresolved after the first two steps of the grievance procedure,
either party may, within thirty (30) calendar days of the reply of the Board of Selectmen, by writien notice to the
other party, refer the matter to arbitration. The arbitration proceeding shall be conducted according to the rules
and regulations of the American Arbitration Association. The American Arbitration Association will be the
arbifrator uniess another is chosen by mutual agreement.

The Arbitrator shall be requested to issue a decision within thirty (30) days after conclusion of testimony and
argument. The decision of the Arbitrator shall be final and binding on the parties.

The decision rendered by any arbitrator shall be confined to the scope of this agreement and shall not infringe
upon any right vested to the EMPLOYER by statutory authority.

Administrative fees charged by the Arbitrator and the cost of the expenses for the Arbitrator's services and the
proceedings, if any, shall be borne equally by the EMPLOYER and the UNION.

If either party desires a verbatim record of proceedings, it may cause such a record to be made. All transcripts
will be made avaitable to the Arbitrafor at no cost to the other party. If both parties desire a verbatim record of the
proceedings, all associated costs will be shared.

SECTION 3. Any grievance which is not pursued in accordance with the time limits specified herein, or as
extended by mutual agreement, is deemed waived. Any grievance that is not responded to in accordance with
the time limits specified herein, or as extended by mutual agreement, is deemed denied. The parties may, by
mutual agreement in writing, extend the time limits referred to in this Article.

SECTION 4. No grievance based on an event or condition which occurred or existed prior fo the effective date of
this contract may be the subject of a grievance.

SECTION 5. The aggrieved EMPLOYEE shall have time off, with pay, to attend grievance hearings and
arbitration hearings.
ARTICLE 4 - TRAINEE PERIOD
Each new EMPLOYEE shall be considered a TRAINEE for the first one hundred and twenty (120) days worked.
TRAINEES may be disciplined, discharged, or otherwise terminated at the sole discretion of the EMPLOYER.
ARTICLE 5 - JUST CAUSE
EMPLOYEES who have passed their training period shall not be discipiined or discharged without just cause.
The UNION Steward shall be notified in writing of the discipline of any EMPLOYEE after the discipiine is given.
ARTICLE 6 - SENIORITY

Seniority of the EMPLOYEE shall be determined by the length of continuous paid service with the Town as a full-
time EMPLOYEE. "Continuous Service" is any period of continuous paid service, including paid leaves of
absence and time on Worker's Compensation, but excluding unpaid leaves of absence.

Seniority shall be the primary consideration in all cases of decrease of the working force and choice of vacation
period. ‘
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Each fiscal year the EMPLOYER will supply to the UNION an up-to-date seniority list.

ARTICLE 7 - LAY OFF

EMPLOYEES who are laid off pursuant fo this Agreement shall have the right of first refusal for reinstatement
should the laid-off pasition(s) be rehired.

ARTICLE 8 - JOB POSTING AND BIDDING

When a position covered by this Agreement becomes vacant or is created, such vacancy shall be posted in the
designated place listing the pay, duties, and qualifications. This notice of vacancy shall remain posted for ten (10)
working days. Within twenty (20) working days of expiration of the posting period, the EMPLOYER will award the
position to the most qualified applicant. The qualifications of an individual to perform the proposed job function
will be the primary consideration of the EMPLOYER in considering EMPLOYEES within the Unit for promotion or
transfer within the bargaining unit. If the EMPLOYER determines that no applicant is qualified, the EMPLOYER
may fill the position from outside the bargaining unit.

All action is subject to Affirmative Action Rules and Regulations.

ARTICLE 9 - HOURS OF WORK

SECTION 1. The regular work week of all Fuli-time EMPLOYEES shall consist of four (4) eight (8) hour shifts and
two (2) consecutive days off. One week shall be defined as the period starting on Thursday at 0001 hours (Thurs.
12:01 AM) and ending on Wednesday at 2400 hours (Wed. 12:00 Midnight).

SECTION 2. Regular work shifts are defined as follows: the day shift begins at 7:00 a.m. and ends at 3:00 p.m.;
the evening shift begins at 3:00 p.m. and ends at 11:00 p.m.; the night shift starts at 11:00 p.m. and ends at 7:00
a.m. Additional shifts or changes to the work shifts may be estabiished by the Chiefs after reasonable notice and
consultation with the union.

SECTION 3. Shifts may be swapped with prior approval of the Chiefs or their designee provided there is no
additional cost (e.g., overtime, shift differential) to the TOWN. Swaps must be documented on the weekly
schedule without aitering the originally scheduled assignments.

ARTICLE 10 - OVERTIME/SHIFT ASSIGNMENTS/CALL BACK & CALL IN/COMP TIME
SECTION 1. Overtime

If a regutar fuli-time EMPLOYEE is held over on duty for four (4) hours or less in excess of his/her scheduled
hours of duty or shift, as defined in Article 9 Section 2, by order of the Chiefs or their designee because of a publiic
safety emergency, the EMPLOYEE shall be compensated for a minimum of one (1) hour at the rate of one and
one-half times his/her base hourly rate set forth in Article 30 below. If a regular fuli-time EMPLOYEE is called
back to duty outside of his/her regularly scheduled shift and voluntarily agrees to work same, the EMPLOYEE
shall be compensated for a minimum of four (4) hours' pay at time and one half (1.5) for each call back. If a
regular full-time EMPLOYEE is calied back to duty outside of his/her regularly scheduled shift and is ordered fo
work same, the EMPLOYEE shall be compensated for a minimum of four (4) hours' pay at double (2) time for
each call back. An EMPLOYEE who is ordered in on a paid Holiday, as listed in Article 12, shall be compensated
at double (2) time plus the applicable Holiday pay. For each of the foregoing, the EMPLOYEE may elect to
receive compensatory time in fieu of overtime pay, subject to the provisions of Article 10, Section 5.

The filiing of these shifts shall be by the Chiefs or their designee. No EMPLOYEE shall be required to work during
sick or bereavement time or the sixteen (16) hours immediately preceding or following the sick or bereavement
time.

Each order in shift or partial shift shall be assigned to the EMPLOYEE who has been assigned the least number
~ of order-in shifts thus far in the fiscal year; however, an EMPLOYEE who is out during a pre-approved vacation
period shall be the last to be considered for an order-in shift. In the event that two or more EMPLOYEES have
been assigned the same number of order in or partial shifts, the EMPLOYEE with the lesser amount of seniority
shall be ordered in.
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if an EMPLOYEE is ordered to work by the Chiefs or their designees during an approved vacation period, the
EMPLOYER shall give the EMPLOYEE three (3) days of like time for each day affected. in the event that a
regularly scheduled unpaid day off falis within the vacation period, the EMPLOYER shall give the EMPLOYEE
three (3) days of compensatory time for each day affected. The EMPLOYER shall also repay the EMPLOYEE any
vacation expenses directly suffered due to such canceliation of vacation.

A vacation period shall be defined as a period which includes no iess than eight (8) hours of vacation leave and
begins at the end of the EMPLOYEE’S last scheduled shift prior to using vacation, personal and/or compensatory
leave, and ends at the beginning of the EMPLOYEFE’s first scheduled shift after the use of said time.

Vacation time, compensatory time, holiday time, bereavement time, sick time and personal time shall counted as
hours worked for the purpose of determining when the EMPLOYEE shall be paid at one and one-half times
his/her hourly base rate.

All overtime must be pre-approved by the Chiefs or their designee. EMPLOYEES are assigned to overtime shifts
subject to department needs and at the discretion of the Chiefs or their designee.

EMPLOYEES are not permitted to work more than sixteen (16) hours in one twenty-four (24) period uniess
waived by the Chiefs or their designee because of a public safety emergency.

If an EMPLOYEE is unable to work an assigned shift, the shift will be posted and filled subject to the provisions of
Section 3.

SECTION 2. Shift Assignments
EMPLOYEES will bid shift assignments three (3) times per year (January, May and September), uniess there is a
change in Depariment personnel that requires further changes to the shift assignments.

EMPLOYEES may be allowed to exchange regular shift assignments with the prior approval of the Chiefs or their
designee provided that there is no cost to the EMPLOYER.

SECTION 3. Assignment of Open Shifts

Full-time EMPLOYEES shall be offered and have the right of first refusal to all open shifts arising from earned
leave fime used as well as on the two (2) open shifts each week. Such open shifts shall be offered first to the
EMPLOYEE who has been assigned the least number of open shifts. in the event that two or more EMPLOYEES
have been assigned the same number of such open shifts, the EMPLOYEE with the greater amount of seniority
shall be offered the shift.

SECTION 4. Compensatory Time
in lieu of pay, an EMPLOYEE may elect to receive compensatory time off at a rate that is equivalent to the
applicable overfime compensation rate provided that:

(a) The EMPLOYEE shall notify the Chiefs of the compensatory time off that he/she wishes to take no
less than ten (10) days in advance.

(b) The Chiefs or their designee authorize the EMPLOYEE to take the time requested. Such authority
shall not be withheld by the Chiefs or their designee unless they determine, in their sole discretion, that an
emergency exists or it would cause additional cost to the EMPLOYER.

(c) If an EMPLOYEE notifies the Chiefs less than ten (10) days in advance, the Chiefs shall not withhold
their authority unreasonably.

(d) An EMPLOYEE shall not accumutate more than eighty (80) hours of compensatory time at any one
time. All accumulated compensatory time must be used within the fiscal year in which it was earned. |f such time
is not used in the fiscal year in which it was earned, it will be paid at the rate at which it was eamed in the last
payroll check for the fiscal year.

EMPLOYEES shall be allowed to use compensatory time in half-day increments, subject to the approval of the
Chiefs.
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ARTICLE 11 - MEAL BREAK

EMPLOYEES who are members of the bargaining unit voluntarily give up their right to a thirty (30) minute unpaid
meal break after six (6) hours of working. EMPLOYEES will be permitted fo eat at their workstation while working
as long as such eating causes no disruption in the performance of their duties.

ARTICLE 12 - HOLIDAYS

The foliowing days shall be considered paid Holidays:

New Year's Day : Labor Day
Martin Luther King, Jr. Day Columbus Day
Presidents’ BDay Veterans’ Day
Patriots’ Day Thanksgiving
Memorial Day Christmas Day
independence Day

and any other day that may be declared a Holiday by the EMPLOYER.

Holiday pay for each full-time EMPLOYEE shall be for eight (8) hours. If a holiday occurs within an EMPLOYEE’S
vacation period, it will not be counted as a vacation day.

EMPLOYEES required to work on a holiday shall receive, in addition to the regutar holiday pay, an amount equal
to one and one half (1.5) times their regular rate of pay for all hours worked, and shall be guaranteed a minimum
of four (4) hours pay at such rate. The EMPLOYER has the right to at least four (4) hours of work from
EMPLOYEES on that Holiday. EMPLOYEES ordered in to work on a paid Holiday will be compensated in
accordance with the provisions of Article 10 Section 6.

in lieu of holiday pay, an EMPLOYEE may elect to receive one (1) day or eight (8) hours of time off without
loss of pay provided that:

(a) The EMPLOYEE shall notify the Chiefs in advance of the holiday if he/she elects to take the holiday

either as time off or as pay.

(b) The EMPLOYEE shall nofify the Chiefs of the time off that he/she elects to take off no less than ten
(10) days in advance.

(c) If an EMPLOYEE fails to notify the Chiefs less than ten (10) days in advance for an unplanned event,
the Chiefs shall not withhold their authority unreasonably, provided that there is no additionat cost to EMPLOYER.

(d) This time off shall be taken only after it is earned and before the end of the fiscal year in which it was

earned.
(e) There shall be no additional cost to the EMPLOYER.

ARTICLE 13 - VACATION
All full-time EMPLOYEES shall accrue vacation with pay as follows:

Service Accrual Rate Vacation

Date of pire to end of fiscal year | 6.67 hours per month

After one (1) year 6.67 hours per month Ten (10) work days

After five (5) years 10 hours per month Fifteen (15) work days
After ten (10) years 13.34 hours per month Twenty (20) work days
After fifteen (15) years 16.67 hours per month Twenty-five (25) work days

EMPLOYEES shall be allowed to use vacation in half-day increments, subject to the approval of the Chiefs.

SECTION 1. For EMPLOYEES with hire date from January 1 through June 30, vacation accrual increases at the
beginning of the fiscal year following completion of the service requirement shown in the chart above. For
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EMPLOYEES with hire date from July 1 through December 31, vacation accrual increases at the beginning of the
fiscal year following completion of the service requirement shown less six (6) months, i.e., at 4 1/2 and 9 1/2
years.

SECTION 2. Each vacation year begins on July 1. Vacation time earned may be taken within the vacation year it
was earned but may be deferred by the EMPLOYEE for a maximum of one year. Payment in fieu of vacation
leave is not allowed, except as stipulated in Sections 4 and 5 of this Articie.

SECTION 3. The Chiefs must pre-approve all vacation scheduies. If more EMPLOYEES than can be scheduled
at one time request the same days off, requesi(s) from the more senior EMPLOYEE(S) shali receive priority
provided however that such requests are not submitted more than six (6) months in advance.

Requests for vacation must be submitted o the Chiefs not less than fourteen (14) days prior to the start of the
planned vacation. If an EMPLOYEE fails to provide such notice, approval for the requested time off may be
granted at the discretion of the Chiefs. Approval for requests without sufficient notice will not be unreasonably
withheld.

Reguests for single or partial days must be submitted at least one (1) week in advance to permit Chiefs adequate
time to schedule a replacement for the full or partial shift. Requests with less than seven (7) days’ notice will not
be unreasonably denied.

SECTION 4. An EMPLOYEE may request, subject to the approval of the Chiefs, fo be advanced vacation days
that are expected to be earned during the same fiscal year, but have not yet been accrued. In making such a
request, the EMPLOYEE must sign an agreement with Town in which the EMPLOYEE agrees that if the
EMPLOYEE resigns or is terminated prior to working the full fiscal year, any vacation days taken, but not yet
accrued according to the accrual schedule above shall be deducted from that EMPLOYEE's final paycheck. If an
EMPLOYEE dies prior fo working the full fiscal year, any vacation days advanced but not yet accrued shall not be
deducted or paid back by his/her estate.

SECTION 5. If an EMPLOYEE is terminated from the depariment he/she shall be entitied to payment for vacation
fime accrued.

SECTION 6. If an EMPLOYEE dies, the vacation benefits to which he/she would have been entitled shall be paid
to histher estate.

ARTICLE 14 - SICK LEAVE

SECTION 1. Each full-time EMPLOYEE shall be entifled to one (1) eight (8) hour day of paid sick leave for each
five (5) calendar weeks of continuous service per year to be used in case of iliness or injury or other temporary
disabilities which necessitate his/her absence from work. Sick leave may be used for personal and immediate
family member iliness, injury, or other temporary disabilities.

SECTION 2. No EMPLOYEE may accumulate more than one hundred and eighty (180) days sick leave with pay.

SECTION 3. in absences of four (4) or more consecutive working days, the Chiefs, at their sole discretion, may
request a doctor's certificate in order for the EMPLOYEE to continue receiving sick leave pay.

SECTION 4. After an extended medical leave or accident, the Chiefs, at their sole discretion, may request a
certificate of fitness for duty from a doctor in order to aliow the EMPLOYEE to return to work. Extended leave is
an absence of more than ten (10) consecutive working days.

SECTION 5. Unused sick leave can not be converted to pay or compensation of any kind

SECTION 6. EMPLOYEES who are entitled to leave under the Family and Medical Leave Act shall be required to
substitute accrued paid sick leave as part of the twelve (12) weeks leave provided under the Act.

SECTION 7. EMPLOYEES who are entitled to leave under the Family and Medical Leave Act or the
Massachusetts Maternity Leave Act because of the birth or adoption of a child shall be required to substitute
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accrued paid leave as part of the leave provided under the Acts.

ARTICLE 15 - JURY PAY

The EMPLOYER agrees to make up the difference in an EMPLOYEE'S pay between a normal work-week’s
wages and compensation received for Jury Duty, excluding expenses. The EMPLOYEE must provide proof of
Jury Duty attendance prior fo payment.

ARTICLE 16 - BEREAVEMENT LEAVE

in the event that the spouse or pariner, child, foster child, step-child, grandchild, father, mother, step-parent,
sister, brother, grandparent, father-in-taw, mother-in-taw, son-in-law or daughter-in-taw of an EMPLOYEE shall
die, the Chiefs shall grant such EMPLOYEE a leave of absence with pay for a period not to exceed three (3)
working days. In the event that the aunt, uncle, brother-insaw or sister-insaw of an EMPLOYEE, or of the
EMPLOYEE’S spouse or partner, shall die, the Chiefs shall grant such EMPLOYEE a ieave of absence with pay
for a period of one (1) working day. Compensation for regular part-time EMPLOYEES shall be at a fraction of
eight (8) hours per day taken, such fraction being the average number of hours worked per week divided by forty
(40). ‘

EMPLOYEES shall be allowed fo take bereavement ieave in half-day increments, subject to the approval of the
Chiefs.

ARTICLE 17 - PERSONAL LEAVE

SECTION 1. Fuli-time EMPLOYEES shall be allowed each fiscal year, as hereinafter provided, three (3) personal
days with pay, at their straight time rate, to attend to personal matters. Such leave shall be taken with the prior
approval of the Chiefs and such approval shall not be unreasonably withheld.

SECTION 2. New EMPLOYEES are eligible for one (1) day of paid personal leave for each four (4) months
worked. EMPLOYEES are eligibie for one (1) day of paid personal leave for each four (4) months worked.

SECTION 3. EMPLOYEES may accrue no more than three (3) personal days. Personal days may be taken at any
time during the fiscal year from July 1% to June 30", If the EMPLOYEE resigns or is terminated prior to working
the full fiscal year, any personal days taken but not yet accrued according to the formuta above shall be deducted
from that EMPLOYEE'S final pay check. If the EMPLOYEE dies prior to working the full fiscal year, personal days
used but not yet accrued shall not be deducted from the EMPLOYEE'S final paycheck. Personal days may not be
converted to pay or compensation of any kind. Personal days may not be used in less than half-day increments.

SECTION 4. Unpaid Leaves of Absence. EMPLOYEES may be granted unpaid leaves of absence by the Board
of Selectmen. EMPLOYEES must request such ieave in advance and approval shall not be unreasonably
withheid.

ARTICLE 18 - MILITARY LEAVE

If an EMPLOYEE who is a member of an organized unit of the ready reserve of the armed forces gives written
notice to the Chiefs of the date that he/she wishes to depart for the purpose of military training, he/she shall be
entitled to the benefits provided by M.G.L. Chapter 149, Section 52A so long as he/she complies with the terms
and conditions set forth therein. Such an EMPLOYEE shall be paid the compensation that he/she would
otherwise have received during his/her normal workweek, less all monies that he/she received from the military
(excluding reimbursement of his/her out-of-pocket expenses) for such training.

ARTICLE 19 - UNION REPRESENTATIVES

A written list of UNION officers and the name of the UNION steward shall be furnished to the EMPLOYER
immediately after their designation and the UNION shall notify the EMPLOYER in writing of any changes.

Upon prior approval of the Chiefs, the UNION steward shall be allowed time off with pay, up to three (3) days per
year, to investigate and file grievances, and to attend arbitration, hearings, or any other administrative meeting.
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ARTICLE 20 - ACCESS TO PREMISES

The EMPLOYER reasonably agrees to permit representatives of the Massachusetts Coalition of Police to enter
the premises at any time for discussion of working conditions with individual EMPLOYEES who are subject to this
Agreement, provided that they do not interfere with the performance of duties assigned to the EMPLOYEES. The
Chiefs may require prior nofice. No more than two (2) representatives will enter the premises at any time.

The UNION shall be permitted to use facilities of the EMPLOYER for the transaction of UNION business during
working hours, and to have reasonable use of the EMPLOYER'S facilities for UNION meetings during off-duty
hours, subject to advance notice and approval of the EMPLOYER. Such approval shall not be unreasonably
withheid.

ARTICLE 21 - BULLETIN BOARDS

Announcements shall be posted in the junchroom bulletin board. For the purpeses of this section
“Announcements” will be defined as notices of official UNION business with copies provided to the Chiefs.

ARTICLE 22 - TRAINING

Full-iime EMPLOYEES are eligibie for reimbursement of tuition and the cost of books, within the limits of the
approved educational budget for the department, provided that:

1. The course provides for professional development directly related to the EMPLOYEE'S current work
assignment.

2. Any such course is approved in advance by the Chiefs.

3. The course is completed with a grade of B-or better.

For enroliment in any state-supported course or program at the undergraduate or graduate level at any
Community College, State College, or State University, full tuition remission shall apply. For enroliment in any
non-state-supported course or program offered through continuing education at any Community College, State
Coliege, or State University, fifty percent (50%) tuition remission shall apply.

ARTICLE 23 - WORKER’S COMPENSATION

in the event that an EMPLOYEE shall be entitled to disability compensation pursuant to the provisions of the
Worker's Compensation Act, he/she may, within a reasonable period of time after receiving the benefits, take
whatever authorized paid leave to which he/she may otherwise be entitled, in increments of four (4) hours up to a
maximum of sixteen (16) hours per week, in order to bring his/her total compensation up to the full rate of pay
provided for his/her position

EMPLOYEES will report a work-related accident or injury in writing to their immediate supervisor within forty-eight
(48) hours, regardless of whether such accident or injury causes absence from work. Reports may be submitted
on the "Industrial Accident Report" form avaitable from the Town Treasurer.

ARTICLE 24 - INSURANCE

SECTION 1. Medical insurance - The EMPLOYER will continue to provide the following plans or their
equivalents: an indemnity plan paid at fifty percent (50%) by the EMPLOYER and an HMO plan paid at seventy-
five percent (75%) by the EMPLOYER

SECTION 2. Group Life, Accidental Death, and Dismemberment insurance - The EMPLOYER will continue to
provide the same insurance or its equivalent that is presently in effect and pay fifty percent (50%) of the premium
for this insurance for the first ten thousand dollars coverage ($10,000.00). The amount of coverage shall be a
minimum of {en thousand doliars ($10,000.00).

SECTION 3. Liability Insurance - The EMPLOYER will continue to provide the Liability Insurance or equivalent
that is presently in effect.

SECTION 4. Disability Insurance - The EMPLOYER will continue to provide the Disability insurance or equivalent
that is presently in effect. The EMPLOYER will continue to pay fifty percent (50%) of the premium for this
insurance.
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SECTION 5. Changed Benefits - In the event the EMPLOYER changes benefits or terms relating to insurance in
excess of or more advantageous to the EMPLOYEES than those provided in this Agreement, such benefits or
terms shall prevail fo the extent permitted by taw.

SECTION 6. The Town and the Union acknowledge that the Town is a member of the Minuteman Nashoba
Health Group (MNHG). The parties acknowledge that the MNHG has and continues to provide excelient benefits
at an affordable cost for all eligible participating employees of the Town. Considering such, the Town and the
Union both specifically, consciously and ciearly waive any right to bargain over any and all changes made by the
MNHG to the plan(s) and benefits offered by the MNHG, as well as the impact of those changes.

ARTICLE 25 - MILEAGE ALLOWANCE

All EMPLOYEES who are authorized by the Chiefs to use their personal vehicles in the performance of their
duties shall be reimbursed for said use at the IRS rate that is current at the time the vehicle is being used.

ARTICLE 26 - SEVERABILITY

Should any provision of this Agreement be found to be in violation of any Federal or State Law by a Court of
competent jurisdiction, all other provisions of this Agreement shall remain in full force and effect for the duration of
this Agreement and parties will meet immediately to resolve the provision in dispute.

ARTICLE 27 - COMPLETE AGREEMENT

This document and the current mutually accepted job descriptions constitute the complete Agreement between
the EMPLOYER and the UNION. it is acknowledged that during negotiations that resulted in this Agreement,
each and all had the uniimited right and opportunity to make proposals with respect to any subject or matter
appropriate for collective bargaining and that the understandings and agreements arrived at by the parties after
the exercise of that right and opporiunity are set forth in this Agreement. This Agreement may be amended,
modified, or supplemented at any time by mutual consent of the parties hereto, without in any way affecting any of
the other provisions of this Agreement. No such amendment shall bind the parties hereto unless made and
executed in writing by the parties hereto.

ARTICLE 28 - MANAGEMENT RIGHTS

SECTION 1. This Agreement is not intended to violate any Federal, State, County or Municipal Laws, nor shall
anything in this Agreement be interpreted as diminishing the right of the EMPLOYER to determine and prescribe
the methods and means by which its operation of Dispatch shall be conducted, except as may otherwise be
provided in this Agreement.

SECTION 2. The EMPLOYER shall exercise the customary rights and responsibilities of the management of
Dispatch. The EMPLOYER shall have the exclusive right to manage Dispatch, to direct the working forces, o
contract and sub-contract, to determine the operations, the methods, the processes and procedures, the
schedules and work assignments. The EMPLOYER has the right to hire, layoff, promote, demote, transfer,
assign, discipline or discharge for cause, maintain discipline, and require the observance of the EMPLOYER'S
reasonable rules and regulations. The EMPLOYER may dismiss any EMPLOYEE for cause. The EMPLOYER
may dismiss any EMPLOYEE with an overall performance rating below "meets requirements" if the rating has not
been remedied to "meets requirements” in six (6) months. The EMPLOYER may relieve EMPLOYEES from duty
because of lack of work or other proper reasons. The EMPLOYER has the exclusive and sole right to determine
and maintain equitable standards of performance, and to attain and maintain efficiency.

SECTION 3. The failure of the EMPLOYER to exercise, or the decision of the EMPLOYER not to exercise, any of
its management rights in one or more instances shall not be deemed to be a waiver by the EMPLOYER fif it
choases to enforce the right or rights in any other instance or instances.

ARTICLE 29 - NO STRIKE/LOCKOUT

The UNION and the EMPLOYER agree that differences between the parties shall be settled by peaceful means
provided in this Agreement. The UNION EMPLOYEES within the bargaining unit, in consideration of the value of
this Agreement, agree that so long as this' Agreement is in effect, neither the UNION nor any EMPLOYEE or
group of EMPLOYEES shall permit or engage in any strike, sympathy strike, siow down, stoppage of work, or
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other interference with work. The EMPLOYER agrees that so long as this Agreement is in effect, there shall be
no lockout. EMPLOYEES covered by this Agreement who engage in strike activity prohibited by this Article shall
be subject to discipline or discharge without appiication of progressive discipline.

ARTICLE 30 - WAGES
SECTION 1. The EMPLOYER and the UNION agree to continue the performance evaluation system currently in

place.

SECTION 2. Existing EMPLOYEES will receive the planned step pay increase on July 1 if they have achieved an
overall performance rating of "meets requirements” or better.

New EMPLOYEES will be hired at Step 1 (or another Step if so determined by the Chief, subject to the approval
of the Board of Selectmen). New EMPLOYEES hired before January 1 will move to the next Step on the foliowing
July 1 if they have achieved an overall performance rating of "meets requirements" or better. New EMPLOYEES
hired after January 1 will receive the planned step pay increase on the July 1 after completing a full year of
employment and achieving an overall performance rating of "meets requirements" or better.

SECTION 3. Wages will be increased by 1.75% and 2.75% COLA for the Dispatcher and Dispatcher Supervisor
respectively in FY 16, by 2.5% in FY 17 and 2.5% in FY 18, as reflected in the tables that follow.

EMPLOYEES hired prior to July 1, 2015 will be subject to the hourly rates listed in Schedules A below.

Schedule A for Hourly Rates for FY16

Dispatcher

Step A Step B Step C Step D Step E Step F
Step 18.02 18.65 19.31 19.99 20.68 21.41
COLA (1.75%) .32 .33 .34 .35 .36 .37
Total Wages 18.34 18.98 19.65 20.34 21.04 21.78
Overtime 150% of hourly rate

Dispatch Supervisor

Step A Step B Step C Step D Step E Step F
Step 19.93 20.62 21.36 22.10 22.87 23.68
COLA (2.75%) .55 57 .59 61 B3 .B5
Total Wages 20.48 21.19 21.85 22.71 23.50 24.31
Overtime 150% of hourly rate

Schedule A for Hourly Rates for FY17

Dispatcher

Step A Step B Step C Step D Step E Step F
Step 18.34 18.98 19.65 20.34 21.04 21.78
COLA (2.5%) A48 47 49 .51 53 54
Total Wages 18.80 19.45 20.14 20.85 21.57 22.32
Overtime 150% of hourly rate
Dispaich Supervisor

Step A Step B Step C Step D Step E Step F
Step 20.48 21.19 21.95 22.71 23.50 24.31
COLA (2.5%) .51 .53 ) 57 59 .61
Total Wages 20.99 21.72 22.50 23.28 24.09 24.92
Overtime 150% of hourly rate
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Schedule A for Hourly Rafes for FY18

Dispatcher

Step A Siep B Step C Step D Step E Step F
Step 18.80 19.45 20.14 20.85 21.57 22.32
COLA (2.5%) 47 49 .50 52 .54 .56
Total Wages 19.27 19.94 20.64 21.37 22.11 22.88
Overtime 150% of hourly rate
Dispatch Supervisor

Step A Siep B Siep C Step D Step E Step F
Step 20.99 21.72 22.50 23.28 24.09 24.92
COLA (2.5%) 52 .54 .56 .58 .60 62
Tofal Wages 21.51 22.26 23.06 23.86 24.69 25.54
Overtime 150% of hourly rate

Employees hired on or after July 1, 2015 will be subject to the hourly rates listed in Schedules B below.

Schedule B for Hourly Rates for FY16

Dispatcher

Step A Step B Siep C Step D Step E Step F Step G Step H
Step 18.02 18.47 18.93 19.41 19.89 20.39 20.90 21.42
COLA (1.75%) .32 .32 .33 .34 .35 .36 .37 .37
Total Wages 18.34 18.79 19.26 19.75 20.24 20.75 21.27 21.79
Overtime 150% of hourly rate
Dispatch Supervisor

Step A Step B Step C Step D Step E Step F Step G Step H
Step 19.83 20.43 20.94 21.46 22.00 22.55 - 231 23.69
COLA (2.75%) .55 .56 .58 .59 .60 62 .64 .65
Total Wages 20.48 20.99 21.52 22.05 22.60 23.17 23.75 24.34
Overtime 150% of hourly rate
Schedule B for Hourly Rates for FY17
Dispatcher

Step A Siep B Step C Step D Step E Step F Step G Step H
Step 18.34 18.79 19.26 19.75 20.24 20.75 21.27 21.79
COLA (2.5%) 46 47 .48 49 .51 52 53 .54
Total Wages 18.80 19.26 19.74 20.24 20.75 21.27 21.80 22.33
Overtime 150% of hourly rate
Dispatch Supervisor

Step A Step B Step C Step D Step E Step F Step G Step H
Step 20.48 20.99 21.562 22.05 22.60 23.17 23.75 24.34
COLA (2.5%) .51 .52 54 .55 .56 .58 .59 51
Total Wages 20.99 21.51 22.06 22.60 23.16 23.75 24.34 24.95
Overtime 150% of hourly rate
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Schedule B for Hourly Rates for FY18

Dispatcher :

Step A Siep B Step C Step D Step E Step F Step G Step H
Step 18.80 19.26 19.74 20.24 20.75 21.27 21.80 22.33
COLA (2.5%) 47 48 49 51 .52 .53 54 .56
Total Wages 19.27 18.74 20.23 20.75 21.27 21.80 22.34 22.88
Overtime 150% of hourly rate
Dispatch Supervisor

Step A Step B Step C Step D Step E Step F Step G Siep H
Step 20.99 21.51 22.086 22.860 23.186 23.75 24.34 24 .95
COLA (2.5%) .52 54 .55 .57 .58 .59 .61 B2
Total Wages 21.51 22.05 22.61 23.17 23.74 24.34 24.95 25.57
Overtime 150% of hourly rate

SECTION 4. An EMPLOYEE assigned in writing to perform the duties regutarly conducted by a supervisor for a
minimum of two (2) consecutive weeks shall be paid at the supervisor's rate of pay for the period worked in such
capacity.

SECTION 5. An EMPLOYEE scheduled to work hours within the evening shift (3:00 p.m. to 11:00 p.m.) shall
receive a differential of $0.60 per hour for those hours. An EMPLOYEE scheduled to work hours within the night
shift (11:00 p.m. to 7:00 a.m.) shall receive a differential of $0.90 per hour for those hours.

Effective July 1, 2016, an EMPLOYEE scheduled to work hours within the evening shift (3:00 p.m. to 11:00 p.m.)
shall receive a differential of $0.75 per hour for those hours. An EMPLOYEE scheduled to work hours within the
night shift (11:00 p.m. to 7:00 a.m.) shall receive a differential of $1.05 per hour for those hours.

Effective July 1, 2017, an EMPLOYEE scheduled to work hours within the evening shift (3:00 p.m. to 11:00 p.m.)
shall receive a differential of $0.90 per hour for these hours. An EMPLOYEE scheduled to work hours within the
night shift (11:00 p.m. to 7:00 a.m.) shall receive a differential of $1.20 per hour for those hours.

ARTICLE 31 - COURT TIME

An EMPLOYEE required by the Chiefs or the court to be in court, if not the defendant or the plaintiff, shall be
compensated for & minimum of four (4) hours. The EMPLOYER has the right to at least four (4) hours work even
if the court appearance does not require the full four (4) hours.

ARTICLE 32 - UNIFORM ALLOWANCE

initially EMPLOYEES may receive reimbursement for documented uniform expenses up fo three hundred and fifty
dollars ($350) and thereafter a yearly replacement reimbursement for documented uniform expenses up to three
hundred and fifty dollars ($350). Worn or damaged items shall be returned at the Chiefs' request.
Reimbursement monies not used may not be carried into the next fiscal year.

Clothing and eguipment for which the EMPLOYER has paid or for which the EMPLOYER has reimbursed the
EMPLOYEE shall be delivered to the Chiefs or their designee when the EMPLOYEE leaves the Town's employ.

ARTICLE 33 - EMERGENCY MEDICAL DISPATCH (EMD) CERTIFICATION

The EMPLOYER and the UNION agree to re-open this Agreement for the sole purpose of negotiating further on
the subject of base wages at such time that EMD is no longer provided through an external certified Emergency
Medical Dispatch (EMD) resource.
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ARTICLE 34- SAFETY AND HEALTH

The EMPLOYER and the UNION mutually recognize the need for a work environment in which safe operations
can be achieved for all phases of work. The EMPLOYER shall make reasonabie provisions for the safety and
health of its EMPLOYEES during their hours of employment, and the EMPLOYEES shall be expected to
cooperate with the EMPLOYER.

ARTICLE 35 - DURATION

The provisions of this Agreement will become effective July 1, 2015 and will continue in full force and effect
through June 30, 2018 or unfil 2 Successor Agreement is reached. Should either or both parties desire o
negotiate a new Agreement for succeeding years, such party or parties shall by November 1, 2017 give nofice in
writing to the other party by certified or registered mail.

in withess whereof, the EMPLOYER has caused this Agreement to be executed and the UNION has executed
this Agreement by the officers duly authorized fo do so by Local 200A, Massachusetts Coalition of Police,
Dispatch.

Signed, this day of , 2015

For the EMPLOYER: For the UNION:

Vincent M. Amoroso, Chairman Brenda Santucci, President
Susan M. Bak, Clerk Ashley Cartier, Vice President

Leshie R. Fox

James J. Gorman

Robert T. Stemple
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- Statement of grievance, including date of occurrence:

ATTACHMENT A - COMPLAINT/GRIEVANCE FORM

Town of Boxborough

Article & Section reference from Contract:

Statement of Remedial Action Sought:

Supporting Evidence (list of enclosures):

Submitted by:

Complaint/Grievance Form

Signature of Aggrieved

Signature of Union Representative

Date
Step Procedural | Procedural Date/Time | Recipient’s
Recipient Date to Aggrieved’s Submitted | Signature Date/Time
Move Signature Received
Forward
informal | Chief(s)
(14 cal.
days)
Step 1
Chief(s) (14 cal.
days)
Step 2 BOS
(14 cal.
days)
Step 2b | BOS ruling
(30 cal.
days)
Step 3 Arbitration
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ATTACHMENT B - PAYROLL DEDUCTION FORM

AUTHORIZATION FOR PAYROLL DEDUCTION

BY

Last Name First Name Middie Name
TO

TOWN OF BOXBOROUGH

Employer
EFFECTIVE

Date

| hereby request and authorize you to deduct from my earnings the Union membership initiation fee,
assessments, and weekly for four (4) weeks per month, an amount established by the Union as dues. The
amount deducted shall be paid fo the Treasurer of the Union monthly.

This authorization shall be irrevocable for the period of one year from the date hereof or until the termination of
this agreement (whichever occurs first) and shall be automatically renewed and irrevocable for successive simitar
periods of one year, uniess writien order of revocation is given by me to you and fo the UNION ten (10) days prior
to the expiration for the anniversary of the signing of this card or the termination of this agreement (whichever
occurs first).
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é’ o y Trelotex Sepocposes
MEMORANDUM OF AGREEMENT  oF CRA ek KRWsos
BETWEEN
TOWN OF BOXBOROUGH

AND
BOXBOROUGH PROFESSIONAL FIREFIGHTERS, LOCAL 4601
FOR SUCCESSOR COLLECTIVE BARGAINING AGREEMENT

5/5/15

The parties hereby agree to a new collective bargaining agreement for the period of July 1, 2015

through June 30, 2018 which shall carry forward all of the terms of the parties’ most recently expired
collective bargaining agreement, except as modified by the following:

Article

Article

Article

7 - Hours of Work / Overtime / Call Back/ Order in to Duty
Increase offer time for unfilled shifts from 72 hours to 5 days.

Implement new rotating work schedule consisting of 24 hours on/48 hours off/24 hours on/96 hours off
Implementation of said schedule is subject to the hiring and training of a fifth full-time firefighter.

Insert following language in relation to 24 hour shift schedule: “After three (3) years from the date of
implementation of the 24 hour shift schedule the Town determines that said schedule is not economically
and/or operationally beneficial to the Town, the Town may revert to the shift schedule that was in effect
prior to the implementation of the 24 hour shift schedule. Prior to making any changes in the 24 hour

shift schedule, however, the Town will provide the Union with notice and an opportunity to bargain over
the impacts of the Town’s decision to revert to the prior shift schedule.”

Make additional revisions to CBA as reflected in the attached to comport with new 24 hour shift schedule.
8 — Duties

Insert following new paragraph to end of Section 3:

“In cases where the Fire Chief will be absent and unable to perform his/her duties for an
extended period of time, an employee acting or working as the Chief will be compensated at
10.0% above his/her normal rate for the duration of the Chief’s absence retroactive to the first
day of such absence. Absences of the Chief attributable to his use of vacation and/or personal

leave shall be excluded from this provision. For purposes of this provision, an extended period

of time shall be defined as an absence of two (2) calendar weeks or longer.”
17 — Private Public Safety Detail
Effective July 1, 2015, revise Section 1 to read as follows:

“SECTION 1: Private-party public safety details shall be paid at fifty dollars ($50.00) per hour with a
four (4) hour minimum. If the detail is cancelled less than twenty-four (24) hours in advance, the
party(ies) will be charged for a minimum of four (4) hours. Notice shall be made to the Boxborough Fire
Department. After four (4) hours worked, an employee working the private detail will be compensated at
the rate of fifty dollars ($50) per hour, for a minimum of eight (8) hours. An employee working additional
hours in excess of eight (8) hours will be compensated on an hour-to-hour basis at the rate of seventy-five
dollars ($75.00) per hour for those hours in excess of eight (8) hours. Any number of minutes into a new
hour is considered a full hour for payment terms.”
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Article 21 - New Hires/Training Period
Incorporate into CBA side letter regarding new hires and reimbursement of fraining costs with
reimbursement of training costs if FF leaves before third anniversary to be as follows:
<1lyr.=100%; 1>, but<2 years=66%;2 >, but <3 years = 33%; 3 or more years: 0

Article 24 — Uniforms/Gear
Effective July 1, 2015, increase uniform allowance from $850 per year to $900 per year,
Revise first paragraph of Section 1 to read as follows:
“Employees will be issued a complete set-up consisting of five (5) pair of uniform pants, three (3) long-
sleeved Class B uniform shirts, three (3) short-sleeved Class B uniform shirts, three short-sleeved Class C
uniform shirts, one (1) long-sleeved job shirt, one (1) belt and badges (shirt, coat and wallet), one (1)
uniform jacket (winter/spring style) and one (1) pair of work boots (NFPA approved).”

Article 29 — Emergency Medical Technicians
Increase minimum number of training hours from “28 hours” to “40 hours™ .

Article 34 — Wages
Increase Firefighter/EMT wages as follows: 1.5% (FY16) - 1.75% (FY17) - 2.0% (FY18)
Effective July 1, 2016, increase Lieutenant pay from 13% to 14% above maximum Firefighter/EMT step.

For employees hired on or after 1/1/16, increase the number of steps from 6 to 8 with 2.5 % between each
step.

For the Town of Boxborough For Boxborough Professional Firefighters,
Local 4601
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PREAMBLE

This Agreement, entered into by the Town of Boxborough, hereinafter referred to as the EMPLOYER, and the
Boxborough Professional Firefighters, Local 4601, hereinafter referred to as the UNION, has as its purpcse the
promotion of harmonious relations between the EMPLOYER and the UNION; and the estabiishment of rates of
pay, hours of work, and other conditions of employment.

ARTICLE 1 - RECOGNITION

The EMPLOYER recognizes the UNION as the sole and exclusive bargaining agent for the purpose of
establishing wages, salaries, hours, and other conditions of employment for all permanent, full-time, uniformed
Firefighter/EMTs, Lieutenants and excluding all others.

The EMPLOYER will not aid, promote, or finance any labor group or organization which purports to engage in
collective bargaining or make agreement with any group or individual for the purpose of undermining the UNION or
changing any condition contained in this Agreement.

ARTICLE 2 - NON DISCRIMINATION / UNION SECURITY

SECTION 1: EMPLOYEES shall be free to become or refrain from becoming members of the UNION as they see
fit.

SECTION 2: The EMPLOYER agrees not fo enter into any bargaining or individual negotiations or coliective
agreement with any EMPLOYEE of the Boxborough Fire Department for purposes dealing with the normal duties
of the Department, as described in Articie 8, without consent of the UNJION.

SECTION 3: A failure by the EMPLOYER and the UNION to exercise any rights, as determined by this
Agreement, or a decision of the EMPLOYER and the UNION to not exercise any rights, shall not be deemed to be
a waiver by the EMPLOYER and the UNION should either choose to enforce the rights in any other instance or
instances.

ARTICLE 3 - UNION DUES / AGENCY SERVICE FEES

SECTION 1: The EMPLOYER agrees to deduct one initiation fee, in the amount to be set by the UNION, for each
EMPLOYEE who so authorizes the EMPLOYER in writing; and to deduct UNION dues not to exceed the amount
set by the UNION members from the pay of each EMPLOYEE who executes or has executed an appropriate form
of authorization and to remit monthly the aggregate amount o the Treasurer of the UNION along with a list of
EMPLOYEES who have said dues deducted. The authorization form attached hereto as Attachment B and made
a part hereof, is deemed by the parties to be an appropriate form. The UNION shall be responsible to provide the
EMPLOYER Treasurer with the amount of the initiation fee and dues relative to this arficle. An EMPLOYEE that
submits a payroll deduction form must also sign a "hold harmiess agreernent" to withhold any liability from the
EMPLOYER once the money. is turned over to the UNION.

SECTION 2: Any member of the bargaining unit who is not a member of the UNION shall, as a condition of
employment during the life of this Collective Bargaining Agreement, pay a monthly agency service fee to the
UNION in an amount not greater than the UNION dues. The agency service fee requirement for any member of
the Department who is not a member of the UNION shall begin after the thirtieth (30th) day following the
commencement of his/her employment or the effective date of this Agreement, whichever is later. The
EMPLOYER agrees to deduct the agency service fees from the salary of each EMPLOYEE that is not a member
of the UNION who signs an authorization permitting the deductions to be made and a hold harmiess agreement.
Said agency service fees shall be handled in the same manner as UNION dues, described in Section 1 of this
Article. This section of the contract shall be applied in conformance with Chapter 150E, Sec. 12, and Chapter 180,
Sec. 17A, of the General Laws of Massachusetts.

SECTION 3: It is understood that it is the responsibility of the UNION fo provide any necessary authorization
forms and to have them executed by the EMPLOYEES.

Fire — July, 1, 2015 ~ June 30, 2018 Page 3 of 22



ARTICLE 4 - COMPLAINT/GRIEVANCE AND ARBITRATION PROCEDURE

SECTION 1: A grievance is defined as any dispute between a represented EMPLOYEE and the EMPLOYER
concerning the meaning, interpretation, or appiication of an express and specific provision of this Agreement.

SECTION 2. The foliowing is the grievance procedure:

Step 1: The Steward, with or without the aggrieved EMPLOYEE, shall take up the grievance, in writing, with the
Chief, within fourteen (14) calendar days of its occurrence... "In writing" shall mean that the grievance shall be
detailed, including date of occurrence and remedy sought on, a cover sheet in the form of the
Compilaint/Grievance Form (per Attachment A) The form shall be hand delivered between the parties and signed
and dated by each of the parties at each step of the process.

The time clock for escalation of the grievance shall be started only upon personal receipt of documents by the
Chief, who shall attempt to resolve or adjudicate the matter with a response in writing within fourteen (14) calendar
days of receipt.

Step 2. If the grievance still remains unsettied, it shall be presented o the Board of Selectmen in writing within
fourteen (14) calendar days of the Chief's answer in Step 1. The Board of Selectmen will have a hearing on the
grievance within fourieen (14) calendar days of the receipt of the grievance and shall respond, adjust, or settie the
matter, in writing, within fourteen (14) calendar days from the date of the hearing.

Step 3. In the event that the grievance remains unresolved, after the first two steps of the grievance procedure,
either party may, within thirty (30) calendar days of the reply of the Board of Selectmen, by written notice o the
other party, refer the matter to arbitration. The arbitration proceeding shall be conducted according to the rules
and regulations of the American Arbitration Association. The American Arbitration Association will be the arbitrator
unless another is chosen by mutual agreement.

The Arbitrator shall be requested to issue a decision within thirty (30) days after conclusion of testimony and
argument. The decision of the Arbitrator shall be final and binding on the parties.

The decision rendered by any arbitrator shall be confined to the scope of this Agreement and shall not infringe
upon any right vesied to the EMPLOYER by statutory authority.

Administrative fees charged by the Arbitrator and the cost of the expenses for the Arbitrator's services and the
proceedings, if any, shall be borne egually by the EMPLOYER and the UNION. However, if the UNION or
aggrieved EMPLOYEE withdraws the complaint from arbitration within six (6) months of submission to arbitration,
the UNION or the EMPLOYEE is responsibie for all administrative fees.

If either party desires a verbatim record of proceedings, it may cause such a record to be made. All transcripts will
be made availabie to the Arbitrator at no cost to the other party. If both parties desire a verbatim record of the
proceedings, all associated costs will be shared.

SECTION 3. Any grievance which is not pursued in accordance with the time limits specified herein, or as
extended by mutual agreement, is deemed waived. The parties may, by mutual agreement in writing, extend the
time limits referred to in this Articie.

SECTION 4: No grievance based on an event or condition which occurred or existed prior to the enactment of this
contract may be the subject of a grievance.

SECTION 5: The failure of the EMPLOYEE fo file a grievance, or the decision of the EMPLOYEE not to file a grievance,
in one or more instances, shall not be deemed o be a waiver if an EMPLOYEE chooses to file a grievance in any other
instance or instances.

ARTICLE 5§ - JUST CAUSE -

EMPLOYEES who have passed their fraining period shall not be disciplined or discharged without just cause. The
UNION Steward shall be notified in writing of the discipline of any non-TRAINEE after the discipline is given.
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ARTICLE 6 - SENIORITY

Seniority is determined from the start date of full-time employment as a Firefighter/EMT for the EMPLOYER. Call
time, Per Diem time, other EMPLOYER employment, and emplioyment in other towns shall not be factored in.
Disability, disciplinary actions, and approved leave of absences shall not be considered in determining seniority.

The length of confinuous service as a full-time EMPLOYEE in the Boxborough Fire Department, shall determine
the seniority of the EMPLOYEE.

Each fiscal year the EMPLOYER will supply to the UNJON an up-to-date seniority list.

ARTICLE 7 - HOURS OF WORK / OVERTIME / CALL BACK/ ORDER IN TO DUTY

SECTION 1: Upon the hiring and training of a fifth full-time firefighter and uniess otherwise provided for in this
Agreement, a new rotating work schedule consisting of 24 hours on/48 hours off/24 hours on/96 hours off shall be
implemented. The regular work schedule for the personnel on the twenty-four (24) hours per week rotating shift
schedule shall be one (1) twenty-four (24) hour shift on duty followed by forty-eight (48) hours off duty, followed by
twenty- four (24hr.) hours on duty followed by ninety-six (96h) hours off duty. The normal weekly hours for these
personnel shall not exceed forty-two (42) hours per week. There shall continue to be an EMPLOYEE whose
normal weekly hours of duty shall not exceed fifty (50) hours per week, and will not exceed ten (10) hours per day.
This alternate regular work schedule will be five (5), ten (10) hour days.

SECTION 2: Work schedules in force at the time of the adoption of this Agreement shall not be changed without
one-month's notice, except in an emergency.

SECTION 3: Whenever any EMPLOYEE is assigned by the Chief to work in excess of his/her regularly assigned
work week or daily work schedule, he/she shali be paid for such overtime work at one and one-half (1.5) times
his/her normal hourly rate, or he/she may, with the consent of the Chief, take compensatory time off at one and
one-half (1.5) times the overtime hours worked.

SECTION 4:; Overtime pay shall be calculated at a rate of one and one-half (1.5) times the EMPLOYEE'S regutar
hourly rate, said hourly rate to be determined by dividing the appropriate weekly pay by fifty (50) hours, or by forty-
two (42) hours for the twenty-four (24) hours per week rotating shift personnel. Appropriate weekly pay includes
base weekly pay and any stipend pay, if applicable.

Overtime payable to the EMPLOYEES shall be paid on the next payday after the pay period in which the overtime
is worked.

SECTION 5: Compensatory time off in lieu of overtime pay (per Section 3) shall be available for use upon its
being granted by the Chief, and must be used within the fiscal year in which it was earned. An EMPLOYEE shalll
not accumulate more than five (5) days of compensatory time in a fiscal year. If such fime is not used in the fiscal
year in which it was earned it will be paid, at the rate at which it was earned, in the last payroll check of the fiscal
year.

if an EMPLOYEE’S empioyment with the EMPLOYER is voluntarily terminated or forced by staff reduction, then
the unused compensatory time that has not expired will be paid to the EMPLOYEE at one and one-half (1.5) times
their hourly wage.

SECTION 6: In the event that bargaining unit EMPLOYEES are required to return to work to provide coverage
they will receive a four (4)-hour minimum at their overtime rate. Call Firefighters will not be calied in without also
recalling fuli-time firefighters. A call back shall be made when an incident requires a more-than-one-apparatus
response. A call back shall be made on any incident listed in the dispatch protocols as being a more-than-one-
piece response. A call back shall be made on all mutual-aid runs. A failure of dispatch or department personnel
to follow protocol shall not prevent a member from being compensated if returning for a call back. The Chief, or a
Department Officer, has the right to evaluate a situation and alter the regular procedures for a response if it is
warranted. ‘

SECTION 7: An EMPLOYEE responding to a box or still alarm, called back to duty, or held overtime beyond his
regular tour of duty shall be released when, in the opinion of the Chief or of the officer in charge, the situation
initiating the response no longer warrants the extra coverage and equipment is back in service to the Chief's or
officer-in-charge’s satisfaction. '
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SECTION 8: If a shift is not filled five (5) days prior to the start time of the shift, then it shall be offered to
EMPLOYEES covered under this Agreement. It shall be offered in a rotating manner, as approved by the Chief.
An EMPLOYEE who is provided with 24 hours or more notice shall be compensated at a rate of one and one-half
(1.5) times the EMPLOYEE'S regular hourly rate as covered under Section 4. An EMPLOYEE who is provided
with less than 24 hours’ notice shall be compensated at two (2) times the EMPLOYEE’S regular hourly rate.

An EMPLOYEE will receive notice of an order-in not later than twenty-four (24) hours prior to the start time of a
shift, unless an emergency situation exists. The order-in rotation list will be subject to the Chief's review as
appropriate.

An order-in will not be instituted until it is offered first through the rotation list and then to per-diem firefighters. The
only exception would be an emergency situation. The Chief may require a full-time shift to be filled by full-time
EMPLOYEES.

SECTION 9: The system for offering non-emergency overtime work and the call back of personnel in emergency
situations may be devised and recommended by the UNION, but must be approved by the Chief prior to
installation. This section shall apply fo both full-shift coverage and other overtime not caused by a fire or
ambulance emergency.

SECTION 10: Any and all overtime hours shall be offered to EMPLOYEES covered by this Agreement first, before
per-diem or other EMPLOYER EMPLOYEES. Full-time shift openings shall be offered to EMPLOYEES covered
by this Agreement before any other persons.

SECTION 11: No EMPLOYEE shall be reguired to work more than three (3) consecutive shifts, unless it is an
emergency situation. No EMPLOYEE shall work more than four (4) consecutive shifts unless deemed necessary
by the Chief. Shifts shall be classified as a ten (10) hour day shift or a fourteen (14) hour night shift. Consecutive
shifts will be added by combining day and night shifts together. Some examples of the three (3) consecutive shifts
would be a day shift plus a night shift plus a day shift or night shift plus day shift plus night shift. The four (4)
consecutive shifts would follow a similar pattern as previously mentioned.

SECTION 12: After three (3) years from the date of implementation of the 24 hour shift schedule, if the Town
determines that said schedule is not economically and/or operationally beneficial to the Town, the Town may
revert to the 50 hours per week, 10 hours per day shift schedule that was in effect prior to the implementation of
the 24 hour shift schedule. Prior to making any changes in the 24-hour shift schedule, however, the Town will
provide the Union with notice and an opportunity to bargain over the impacts of the Town'’s decision to revert to the
prior shift schedule.

ARTICLE 8 - DUTIES

SECTION 1. The EMPLOYEES of the Fire Depariment shall normally perform duties to prevent, control and
extinguish fires, and other duties reasonably related thereto, operation of the Fire Department ambutance and the
daily maintenance of property equipment, and facilities necessary for efficiency, safety, and cleaniiness within the
Department. Such duties shall include all those heretofore performed by EMPLOYEES of the Fire Depariment
and shall also include emergency snow shoveling at, and testing of, fire hydrants. The EMPLOYER will be
responsible to provide the necessary equipment to carry out the duties (i.e., snowplow, shovels, brooms, cleaning
equipment, tools, etc.). Duties will be in accerdance with current job descriptions.

SECTION 2. An EMPLOYEE may be asked, but shall not be ordered to perform the duties of another
EMPLOYER's depariment or EMPLOYEE. An EMPLOYEE may be asked, but shall not be ordered to do any work
outside the normal scope of the firefighters' current job description or fo do work which requires special licenses or
permits.

SECTION 3: An EMPLOYEE working out of rank for more than three (3) consecutive work days will receive
compensation for that rank at the lowest step that is higher than the EMPLOYEE'S normal salary. An EMPLOYEE
working out of rank at a lower rank will maintain their normal pay rate.

in cases where the Fire Chief will be absent and unable to perform his/her duties for an extended period of time,
an employee acting or working as the Chief will be compensated at 10.0% above his/her normal rate for the
duration of the Chiefs absence retroactive to the first day of such absence. Absences of the Chief attributabie to
his use of vacation and/or personal leave shall be excluded from this provision. For purposes of this provision, an
extended period of time shall be defined as an absence of two (2) calendar weeks or longer.
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ARTICLE 9 - HOLIDAYS

The foliowing days shall be considered paid Holidays:

New Year's Day Labor Day
Martin Luther King, Jr. Day Columbus Day
Presidents Day Veterans Day
Patriots’ Day Thanksgiving
Memorial Day Christmas Day
independence Day

And any other day that may be declared a Holiday by the Town of Boxborough.
Holiday pay for each EMPLOYEE shall be paid at the EMPLOYEE’S normal daily rate.
If a holiday occurs within an EMPLOYEE’S vacation period, it will not be counted as a vacation day.

EMPLOYEES required to work on a holiday shall receive, in addition to the regular holiday pay an amount equal to
one and one-half (1.5) times their regular rate of pay for all hours worked, and shall be guaranteed a minimum of
four (4) hours' pay at such rate. The Chief may require that Holidays be filled by at least one full-ime member.
The full-time member will be chosen on a rotating basis in 2 manner determined by the Chief. If the Chief is
unable to fill other siots with per-diem EMPLOYEES then full-ime members will be assigned in the same order as
the order-in rotation fist.

In lieu of holiday pay, an EMPLOYEE may elect to receive one (1) day or ten (10) hours of time off without
loss of pay provided that:

(a) The EMPLOYEE shall notify the Chief in advance of the holiday if they elect to take the holiday either
as time off or as pay.

(b) The EMPLOYEE shall notify the Chief of the time off that they elect to take off no less than ten (10)
days in advance.

(c) If an EMPLOYEE fails to nofify the Chief less than ten (10) days in advance, for an unplanned event
the Chief shall not withhold their authority unreasonably, provided that there is no additional cost fo EMPLOYER.

(d) The EMPLOYEE will not work an overtime shift before or after the holiday shift used as a day off,
except with the approval of the Chief.

(e) This time off shall be taken only after it is earned and before the end of the fiscal year in which it was
earned.

(f) Empioyees working the twenty-four (24) hour rofating schedule shall not be aliowed to take vacation
days on the above mentioned Hoiidays when they fall on their regularly scheduied shifts unless they take their
entire four off. The TOUR shall be classified as one (1) twenty-four (24) hour day on duty, foliowed by forty-eight
(48) hours off duty, twenty-four (24) hours on duty and ninety-six (96) hours off duty. Holiday vacation requests will
be handled in the same manner as Vacation requests under Section 3 of Article 10 - Vacations.

(g) Employees working on the twenty-four (24) hour rotating schedule shall be paid the eleven (11) Town
recognized holidays at their straight time rate. Six (8) holidays shall be paid on the first pay period in December for
a total of sixty (60) hours at straight time, and for five (5) holidays on the first pay period of June for a fotal of fifty
(50) hours at straight time. The Holiday check shall be paid to the Employee in a separate check from the
Empioyees regular paycheck during those pay periods.

ARTICLE 10 — VACATIONS

EMPLOYEES whose regular work week is comprised of five 10-hour days, i.e. fifty (50) hours per week, shall
accrue vacation, with pay, as foliows: :

Fire — July, 1, 2015 — June 30, 2018 Page 7 of 22



Service

Accrual Rate

Vacation

Date of hire to end of
fiscal year

8.34 hours per month

After one (1) vear

10 hours per month

Tweive (12) work days

After five (5) vears

12.5 hours per month

Fifteen (15) work days

After ten (10) years

16.67 hours per month

Twenty (20) work days

After fifteen (15) years

20.83 hours per month

EMPLOYEES on the twenty-four (24) hours per week rotating shift schedule shall accrue vacation with pay, as

Twenty-five (25) work days

follows:
Service Accrual Rate Vacation
Date of hire to end of 8 hours per month
fiscal year

After one (1) year

8 hours per month

Twelve (12) work shifts

After five (5) years

10.01 hours per month

Fifteen (15) work shifts

After ten (10) years

13.35 hours per month

Twenty (20) work shifts

After fifteen (15) years

16.87 hours per month

Twenty-five (25) work

shifts

Employees shall be aliowed to use vacation in half-day increments.

SECTION 1: For EMPLOYEES with hire date from January 1, through June 30, vacation accrual increases at the
beginning of the fiscal year following completion of the service reguirement shown in the chart above. For
EMPLOYEES with hire date from July 1, through December 31, vacation accrual increases at the beginning of the
fiscal year following completion of the service requirement shown less six (6) months, i.e., at 4 1/2 and 9 1/2 years.

SECTION 2. Each vacation year begins on July 1. Vacation time earned may be taken within the vacation year it
was earned but may be deferred, by the EMPLOYEE, for a maximum of one year. Payment in lieu of vacation
leave is not aliowed, except as stipulated in Sections 4 and 5 of this Article.

SECTION 3: The Chief must pre-approve vacation schedules. If more EMPLOYEES than can be scheduled at
one time request the same days off, request(s) from the more senior EMPLOYEE(s) shall receive priority.

Requests for vacation must be submitted to the Chief not less than forty-five (45) days prior to the start of the
planned vacation. If an EMPLOYEE fails to provide such nofice, approval for the requested time off may be
granted at the discretion of the Chief. Approval for requests without sufficient notice will not be unreasonabiy
withheld.

An EMPLOYEE shall not have to cancel approved vacation time to a senior member if there is less than two-
months time before the approved date(s).

SECTION 4. If an EMPLOYEE is terminated from the department he/she shall be entitled to payment for vacation
time accrued.

SECTION 5: If an EMPLOYEE dies, the vacation benefits to which he/she wouid have been entitied shall be paid
fo his/her estate.

SECTION 6: If an EMPLOYEE is ordered to work by the Chief or his/her designee during an approved vacation
period, the EMPLOYER shall give the EMPLOYEE three (3) days or three (3) shifts, depending upon the
EMPLOYEE’s work schedule, of vacation time for each day affected. The EMPLOYER shall also repay the
EMPLOYEE any vacation expenses directly suffered due to such canceltation of vacation.

ARTICLE 11 - SICK LEAVE

SECTION 1. EMPLOYEES whose regular work week is comprised of five 10-hour days, i.e. fifty (50) hours per
week shall be entitled to one (1) day (10 hours) of paid sick ieave for each month of continuous service per year. A
maximum of twelve (12) days of sick leave may be earned in any calendar year. EMPLOYEES working the 24-
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hour rotating shift schedule shall be entitied to one shift (12 hours) of paid sick leave for each month of continuous
service. A maximum of twelve (12) shifts, L.e. 144 hours, of sick leave may be earned in any calendar year.

EMPLOYEES may use sick ieave in case of iliness, or injury, or other temporary disability which necessitates
his/her absence from work.

SECTION 2: No EMPLOYEE may accumulate more than 1,800 hours sick leave with pay. EMPLOYEES whose
regular work week is comprised of five 10-hour days, i.e. fifty (50) hours per week may accumulate no more than
one hundred eighty (180) days sick leave with pay. EMPLOYEES working the 24-hour rotating shift schedule may
accumutate no more than one hundred fifty (150) shifts of sick leave with pay.

SECTION 3: In absences of more than three consecutive working days, the Chief, at his/her sole discretion, may
request a doctor’s certificate in order for the EMPLOYEE to continue receiving sick-leave pay.

SECTION 4: If the EMPLOYEE has a medical condition preventing accomplishment of assigned duties, the
EMPLOYEE must notify the Chief of such condition prior to reporting for duty.

SECTION 5: After an extended leave or accident, the Chief, at his/her sole discretion, may request a ceriificate of
fitness for duty from a doctor in order to allow the EMPLOYEE to return to work.

SECTION 6: When an EMPLOYEE is on sick leave and his/her accrued sick time expires, further sick leave |
benefits will no longer accrue. Health insurance and other benefits that do continue to apply will be consistent with
FMLA and MGL Chapter 32B.

SECTION 7: Unused sick leave can not be converted to pay or compensation of any kind.

ARTICLE 12 - JURY DUTY

The EMPLOYER agrees to make up the difference in an EMPLOYEE’S wages between a normal week’'s wages
and compensation received for jury duty, excluding expenses. EMPLOYEE will provide proof of jury duty
attendance prior to payment.

ARTICLE 13 - BEREAVEMENT LEAVE

in the event that the spouse or partner, child, foster child, step-chiid, grandchild, father, mother, step-parent, sister,
brother, grandparent, father-in-taw, mother-in-law, son-in-law or daughter-in-law of a regular, fuli-ime employee
shall die, the Department Head shall grant such employee a leave of absence with pay for a period not to exceed
three (3) working days. In the event that the aunt, uncie brother-in-law or sister-in-law of a regular, full-time
employee, or of the employee's spouse or partner, shall die, the Department Head shall grant such employee a
jeave of absence with pay for a period not to exceed one (1) working day.

ARTICLE 14 - PERSONAL BUSINESS LEAVE

EMPLOYEES whese regular work week is comprised of five 10-hour days, i.e. fifty (50) hours per week shall be
allowed each fiscal year, as hereinafter provided, three (3) ten (10) hour personal days with pay, and Employees
working the twenty-four (24) rotating shift schedule shall be allowed each fiscal year, as hereinafter provided, three
(3) ten (10) hour shifts or three (3) fourteen (14) hour shifts or a combination there of not to exceed three (3)
personal shifts with pay, at their straight-time rate, to attend to business matters which necessitate their presence.
Such leave shall be taken with the prior approval of the Chief, which shall not be unreasonably withheld.

EMPLOYEES are eligible for one day of paid personal leave for each four (4) months worked. EMPLOYEES may
accrue no more than three (3) personal days. Personal days may not be converied to pay or compensation of any
kind.

ARTICLE 15 - MILITARY LEAVE

If an EMPLOYEE, who is a member of an organized unit of the ready reserve of the armed forces, gives written
notice to the Chief of the date that he/she wishes to depart for the purpose of military training, he/she shall be
entitied to the benefits provided by M.G.L. Chapter 149, Section 52A so long as he/she complies with the terms
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and conditions set forth therein. Such EMPLOYEES shall be paid the compensation that he/she would otherwise
have received during his/her leave, less all monies that he/she received from the military (excluding
reimbursement of out-of-pocket expenses) for such training. The EMPLOYER will comply with the Gulf War
Veterans' Act.

ARTICLE 16 - UNION REPRESENTATIVES

A written list of UNION officers and the name of the UNION steward shall be furnished to the EMPLOYER
immediately after their designation and the UNION shall notify the EMPLOYER in writing of any changes.

Upon prior approval of the Chief, the UNION steward shall be allowed time off with pay, up to three (3) days per
year, to investigate and file grievances and to aftend arbitration, hearings, or any other administrative meeting.

ARTICLE 17 - PRIVATE PUBLIC SAFETY DETAIL PAY

SECTION 1: Private-party publiic safety details shall be paid at fifty dollars ($50) per hour with a four (4)-hour
minimum. If the detail is cancelled less than twenty-four (24) hours in advance, the party(ies) will be charged for a
minimum of four (4) hours. Notice shall be made to the Boxborough Fire Department. Afier four (4) hours worked,
an employee working the private detail will be compensated at the rate of fifty doltars ($50) per hour, for a
minimum of eight (8) hours. An employee working additional hours in excess of eight (8) hours will be
compensated on an hour-{o-hour basis at the rate of seventy-five dollars ($75) per hour for those hours in excess
of eight (8) hours. Any number of minutes into a new hour is considered a full hour for payment terms.

SECTION 2: Details requested by private concerns, shall be offered to full-time members before any other
department members.

SECTION 3: Details will be offered to full-time members on a rotating basis. If no full-time member accepts the
detail then it can be offered to Call Firefighters.

ARTICLE 18 - ACCESS TO PREMISES

The EMPLOYER agrees to permit representatives of the Professional Firefighters of Massachusetts and the
international Union of Firefighters to enter the premises at any time for discussion of working conditions with
individual EMPLOYEES, provided that they do not interfere with the performance of duties assigned to the
EMPLOYEES. The Chief may require prior notice. No more than two (2) representatives will enter the premises
at any time.

ARTICLE 19 - BULLETIN BOARDS

Announcements shall be posted on the Fire Station UNION bulietin board, which will be located in a non-public
area of the station. For the purposes of this Section, “Announcements” will be defined as notices of official UNION
business, signed by the officer who is posting, with a copy provided to the Chief.

ARTICLE 20 - TRAINING

EMPLOYEES are encouraged to attend classes at the Massachusetts Firefighting Academy and the National Fire
Academy. Firefighters/EMTs shall not lose benefits, pay, or vacation days while atiending classes authorized or
mandated by the Chief. For such authorized or mandated classes that are not during normal work hours,
Firefighters/EMTs will be paid at their overtime rate.

ARTICLE 21 - NEW HIRES/ TRAINING PERIOD

SECTION 1: If not already so qualified, new hires shall successfully complete the Massachusetts Firefighting
Academy (MFA) Recruit Training Program and shall be a Massachusetts State Certified Emergency Medical
Technician under the guideiines of the Massachusetts Office of Emergency Medical Services before the end of
their training period.
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SECTION 2: New hires shall be TRAINEES for a minimum of a six-month period or 120 worked shifts, whichever
is longer, and until they have successfully completed the (MFA) Recruit Training Program with the option for
extensions of the TRAINEE period that may be initiated by the Chief. Time that is spent by a new hire completing
the (MFA) Recruit Training Program shall not be counted toward the six month/120 worked shifts minimum under
this section.

SECTION 3: All new Firefighter/EMT's will be reguired to sign a repayment agreement with the Town in the form
attached hereto as Attachment C in which they agree fo reimburse the Town for its fraining costs in the
percentages set forth therein if they leave their position as a Firefightet/EMT prior to working for the Town on a
full-fime basis in such capacity for a period of at least three (3) years.

SECTION 4: in the event that a Firefighter/EMT fails to repay the Town for said training caosts in accordance with
the provisions of Attachment C hereto, the Town may initiate legal proceedings and/or take other appropriate
steps against the Firefighter/EMT to recover the amounts owed to the Town by the Firefighter/EMT under
Attachment C.

SECTION 5: TRAINEES may be disciplined, discharged, or otherwise terminated in the sole discretion of the
Chief.

ARTICLE 22 - INSURANCE

SECTION 1. Medical Insurance - the EMPLOYER will continue to provide an indemnity plan paid at fifty percent
(50%) by the EMPLOYER and an HMO plan paid at seventy-five percent (75%) by the EMPLOYER or their
equivalent.

SECTION 2: Group Life, Accidental Death and Dismemberment Insurance - the EMPLOYER will continue to
provide the same insurance, or its equivalent, presently in effect and pay fifty percent (50%) of the first ten
thousand dollars' coverage ($10,000.00) of the premium for this insurance. The amount of coverage shall be a
minimum of ten thousand doliars ($10,000.00).

SECTION 3: Liability insurance - the EMPLOYER will continue to provide the liability insurance, or equivalent,
presently in effect to EMPLOYEES.

SECTION 4: Disability Insurance - the EMPLOYER will continue to provide the disabiiity insurance, or equivaient,
presently in effect to EMPLOYEES. The EMPLOYER will continue to pay fifty percent (50%) of the premium for
this insurance.

SECTION 5: Changed Benefits - in the event that the EMPLOYER changes benefits or terms relating fo
insurance, in excess of, or more advantageous to the EMPLOYEES, than those provided in this Agreement, such
benefits or terms shall prevail to the extent permitied by law.

SECTION 6: The Town and the Union acknowledge that the Town is a member of the Minuteman Nashoba
Health Group (MNHG). The parties acknowledge that the MNHG has and continues to provide excelient benefits
at an affordable cost for all eligible participating employees of the Town. Considering such, the Town and the
Union both specifically, consciously and clearly waive any right to bargain over any and all changes made by the
MNHG to the plan(s) and benefits offered by the MNHG, as well as the impact of those changes.

ARTICLE 23 - MILEAGE ALLOWANCE

All EMPLOYEES who are requested and authorized by the Chief to use their personal vehicles in the performance
of their duties shall be reimbursed for said use at the IRS rate that is current at the time the vehicle is being used.

ARTICLE 24 - UNIFORMS / GEAR

SECTION 1. EMPLOYEES will be issued a complete set up consisting of. five (5) pair of uniform pants, three (3)
long-sleeved Class B uniform shirts, three (3) short-sleeved Class B uniform shirts, three short-sleeved Class C
uniform shirts, one (1) long-sieeved job shirt, one (1) belt and badges (shirt, coat and wallet), one (1) uniform
jacket (winter/spring style) and one (1) pair of work boots (NFPA approved).All EMPLOYEES shall be issued a
complete set of NFPA compliant personal protective equipment {o include: turnout coat, turnout pants, hood,
boots, mask, gloves, suspenders, and helmet. EMPLOYEES shall be issued a PASS device, flashlight and
charger, and tone alert radio pager and charger.
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Personal protective equipment shall be properly sized and replaced every five (5) years, or sooner if deemed
necessary by the Chief.

SECTION 2. Complete Class A uniforms will be provided o new hires at completion of the training period. Class
A uniform upkeep or replacement is covered under Section 4.

SECTION 3: Personnel approved by the Chief to atiend the Massachusetts Firefighting Academy Recruit Training
Program shall be issued appropriate items required by the Academy for attendance and compiletion.

SECTION 4: EMPLOYEES will be allotted a uniform allowance of nine hundred doliars ($300) each fiscal year.
Aliotment monies may be used by EMPLOYEES to purchase any items of clothing worn or used in departmental
duties and fire service equipment subject to approval of the Chief. Allotment monies not used may not be carried
into the next fiscal year.

New Hires start their yearly uniform allowance on the first day of the fiscal year after their date of hire. If a new
hire starts his/her empioyment less than eight (8) months before the start of the next fiscal year then the allowance
for his/her first full fiscal year will be one-haif (0.5) of the usual allowance.

Uniform allotment use must be approved by the Chief. Worn or damaged items shall be returned upon the Chiefs
request. Upon termination of employment all equipment, gear, and uniforms shall be turned in to the Chief.

SECTION 5: if the Chief determines that a new uniform is required for EMPLOYEES, the EMPLOYER will provide
new uniform components to the EMPLOYEES.

ARTICLE 25 - COMPLETE AGREEMENT

This document and the current, mutually accepted, job descriptions constitute compiete Agreement between the
EMPLOYER and the UNION. It is acknowledged that, during negotiations which resulted in this Agreement, each
and all had the unlimited right and opportunity to make proposals with respect to any subject or matter appropriate
for collective bargaining, and that the understandings and agreements arrived at by the parties after the exercise
of that right and opportunity are set forth in this Agreement. This Agreement shall not be modified in whole or in
part except by another written instrument duly executed by the parties.

Should any provision of this Agreement be found to be in violation of any Federal or State Law by a Court of
competent jurisdiction, all other provisions of this Agreement shall remain in full force and effect for the duration of
this Agreement and parties will meet immediately to resolve the provision in dispute.

ARTICLE 26 - MANAGEMENT RIGHTS

SECTION 1: This Agreement is not intended to violate any Federal, State, County or Municipal Laws, nor shall
anything in this Agreement be interpreted as diminishing the right of the EMPLOYER to determine and prescribe
the methods and means by which its operation of the Fire Department shall be conducted, except as may
otherwise be provided in this Agreement.

SECTION 2: The EMPLOYER shall exercise the customary rights and responsibilities of the management of the
Fire Department. The EMPLOYER shall have the exclusive right to manage the Fire Department, to direct the
working forces, to contract and sub-contract, to determine the operations, the methods, the processes and
procedures, the schedules and work assignments. The EMPLOYER has the right to hire, layoff, promote, demote,
transfer, assign, discipline or discharge, maintain discipline, and require the observance of the EMPLOYER's
reasonable rules and regulations. The EMPLOYER may dismiss any EMPLOYEE for cause. The EMPLOYER
may dismiss any EMPLOYEE with an overall performance rating below "meets requirements” if the rating has not
been remedied to "meets requirements” in six (6) months. The EMPLOYER may relieve EMPLOYEES from duty
because of lack of work or other proper reasons. The EMPLOYER has the exclusive and sole right to determine
and maintain equitable standards of performance, and to attain and maintain efficiency.

SECTION 3: The failure of the EMPLOYER to exercise, or the decision of the EMPLOYER not to exercise, any of
its management rights in one or more instances, shall not be deemed to be a waiver by the EMPLOYER if it
chooses to enforce the right or rights in any other instance or instances.
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ARTICLE 27 - STRIKES AND WORK STOPPAGE

The UNION and the EMPLOYER agree that differences between the parties shall be settled by peaceful means
provided within this Agreement. The UNION, and EMPLOYEES within the bargaining unit, in consideration of the
value of this Agreement and its terms and conditions and the Legislation which engendered it, will not authorize,
instigate, sanction, or condone any strikes, work stoppages, delays, or any concerted refusal to perform normal
work duties, as such actions are defined by M.G.L., Chapter 150E, on the part of any EMPLOYEE or group of
EMPLOYEES covered by this Agreement. Violation of this article may be grounds for termination of employment.

ARTICLE 28 - CAREER INCENTIVE

SECTION 1. All regular full-time EMPLOYEES subject to this Agreement who further their education in a field
related to their job, or beneficial to the EMPLOYER, or the Fire Department in general, shall receive a base salary
increase as shown below:

Associate Degree Four percent (4%) of base pay
Baccalaureate Six percent (8%) of base pay

Masters Degree Eight percent (8%) of base pay

Semester hours of credit must be earned as part of a degree program leading to an Associate, Baccalaureate or
Master's Degree in the field of Fire Science, Medical Sciences, Public Administration or other degree approved by
the EMPLOYER. Credits must be awarded by an educational institution accredited by the New England Union of
Colieges and Secondary Schools or by the Board of Higher Education. Career incentive increases shall be
granted with the approval of the EMPLOYER upon certification of credit properly earned.

ARTICLE 29 - EMERGENCY MEDICAL TECHNICIANS

SECTION 1: The EMPLOYER will provide for and/or fund classes for at least 40 hours of continuing education
credits within two (2) years.

SECTION 2. The EMPLOYER will provide for and/or fund at least one BLS refresher course every two (2) years.
The Chief will oversee scheduling of an in-station course, but has the discretion to determine if an EMPLOYEE
can take an outside course.

SECTION 3: Defibrillation and EPI training and certification will be provided for and/or funded by the EMPLOYER.

SECTION 4: Personnel will be paid at an overtime rate if attendance at any of the above courses/classes is not
held within their normal shift hours.

SECTION 5: Personnel are responsible for monitoring and keeping current their EMT certifications (including EPI
pen and DEFIB). The Chief and the EMS coordinator shall be informed of any status changes. Failure to maintain
status could result in disciplinary action.

SECTION 6: EMPLOYEES will coordinate with the Chief for payment or reimbursement of costs associated with
renewal of EMT credentials. The EMPLOYER will fund associated costs approved by the Fire Chief.

ARTICLE 30 - RULES AND REGULATIONS

The Chief will maintain a Department Rules and Regulations Book. Copies of existing rules, orders, and
regulations shall be furnished to the UNION. Future revisions of rules and regulations, including memes and
directives, shall be furnished by the Chief or EMPLOYER to the UNION at least two (2) weeks before they are
implemented, except in emergency circumstances.
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ARTICLE 31 - JOB SECURITY AND RELATED MATTERS

SECTION 1: During normal duty and in administrative matters, the Chief is the immediate supervisor of all full-
time EMPLOYEES. To make best use of available resources during emergency responses, the Chief may make
assignments of positions as he/she deems fit to handie the emergency situation(s).

SECTION 2: EMPLOYEES will be granted substitute or exchange time with qualified EMPLOYEES within the
Depariment. Substitutions may be permitied, subject to approval by the Chief or his/her designee.

ARTICLE 32 - LAYOFF

SECTION 1: If the Town finds it necessary to lay off EMPLOYEES, the procedures set forth in this Article will
apply. Lay-offs will be done in accordance with Article 7- Seniority, with the least senior EMPLOYEE 1o be the first
EMPLOYEE laid off.

SECTION 2: The Town will give each employee who is laid off either four (4) weeks advance notice, or in fieu of
such notice, two (2) weeks pay.

SECTION 3: In addition to a termination allowance as provided above, an employee who is laid off will receive a
payment in lieu of any vacation which he/she may have earned but not used at the time of lay off. If an employee
who has been laid off and who has received payment in lieu of vacation is re-hired in the same fiscal year, he/she
shall not be entitied to a vacation with pay in that fiscal year.

ARTICLE 33 — RE-HIRE RIGHTS

SECTION 1: The seniority list shall be used in all cases where reduction of the work forces is required. The same
list shall be used when rehiring, with the last EMPLOYEE laid off to be the first re-hired, before any new employee
is considered. :

SECTION 2: EMPLOYEES will retain seniority recall rights equal to the length of service, up to a maximum of
three (3) years. A refusal of recall by a full-ime EMPLOYEE of the Boxborough Fire Department on tayoff will
terminate all seniority and recall benefits.

SECTION 3: An EMPLOYEE re-hired within one year of being faid off will, upon recall, maintain the same seniority
level as when the EMPLOYEE was laid off and will also accrue vacation at the same level as when laid off. Foran
EMPLOYEE who is re-hired after one year of being laid off, the start date of full-time employment as a
Firefighter/EMT will begin anew, effective the date of re-hire, and the EMPLOYEE will be treated as a new hire for
seniority, salary, vacation and all other benefit purposes, but will not be considered a TRAINEE within the meaning
of Article 22.

SECTION 4: The Chief, at his discretion, may require a pre-employment physical for EMPLOYEES re-hired
pursuant to this Article.

ARTICLE 34 - WAGES

Existing EMPLOYEES will move from Step o Step each July 1, if they have achieved an overall performance
rating of "meets requirements” or better.

New EMPLOYEES will be hired at the first step (or at another Step if so determined by the Board of Selectmen). New
EMPLOYEES hired before January 1, move to the next step on the following July 1, if they have achieved an overall
performance rating of "meets requirements” or better. New EMPLOYEES hired after January 1, move to the next step
on the July 1, after completing a full year of employment and achieving an overall performance rating of "meets
requirements” or better.

Effective, July 1, 2015, Lieutenants shall be paid at 13% above the maximum Firefighter/EMT step.
Effective, July 1, 2016, Lieutenants shall be paid at 14% above the maximum Firefighter/EMT step.
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Schedule for Hourly Rates Effective July 1, 2015

FIREFIGHTER/EMT:
Step A] StepB| Step C| StepD| StepE| StepF
Step 21.87 22.63 23.42 24.25 25.09 2597
COLA (1.5%) 33 34 35 36 .38 39
Total Wages 22.20 22.97 23.77 24.61 25.47 26.36
Overtime 150% of hourly rate
LIEUTENANT:
Wages 29.79
Overtime 150% of hourly rate
EMPLOYEES HIRED ON OR AFTER JANUARY 1, 2016 SHALL BE SUBJECT TO THE
FOLLOWING WAGE TABLE: ‘
FIREFIGHTER/EMT:
Step A| StepB| StepC. Step D StepE| StepF| Step G| Step H
Step 21.87 22.42 22.98 23.55 24.14 24.74 25.36 26.00
COLA (1.5%) 33 34 34 35 36 37 38 39
Total Wages 22.20 22.76 23.32 23.90 24.50 25.11 25.74 26.39
Overtime 150% of hourly rate
Schedule for Hourly Rates Effective Julv 1, 2016
FIREFIGHTER/EMT
Step A| Step B| - Step C| StepD| StepE| StepF
Step 22.20 22.97 23.77 24.61 25.47 26.36
COLA (1.75%) 39 40 42 43 45 46
Total Wages 22.59 23.37 24.19 25.04 25.92 26.82
Overtime 150% of hourly rate
LIEUTENANT:
Wages 30.57
Overtime 150% of hourly rate
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EMPLOYEES HIRED ON OR AFTER JANUARY 1, 2016 SHALL BE SUBJECT TO THE

FOLLOWING WAGE TABLE:
FIREFIGHTER/EMT:
Step A| StepB| Step C/ StepD StepE| StepF Step G| Step H
Step 22.20 22.76 23.32 23.90 24.50 25.11 25.74 26.39
COLA (1.5%) 39 40 41 42 43 44 45 46
Total Wages 22.59 23.16 23.73 24.32 24.93 25.55 26.19 26.85
Overtime 150% of hourly rate
Schedule for Hourly Rates Effective Julv 1, 2017
Step A| StepB| StepC| StepD| StepE| StepF
Step 22.59 23.37 24.19 25.04 25.92 26.82
COLA (2.0%) 45 47 48 .50 52 54
Total Wages 23.04 23.84 24.67 25.54 26.44 27.36
Overtime 150% of hourly rate
LIEUTENANT:
Wages 31.19
Overtime 150% of hourly rate

EMPLOYEES HIRED ON OR AFTER JANUARY 1,2016 SHALL BE SUBJECT TO THE

FOLLOWING WAGE TABLE:
FIREFIGHTER/EMT:

Step A| StepB| StepC| StepD| StepE| StepF| StepG| StepH
Step 22.59 23.16 23.73 2432 2493 25.55 26.19 26.85
COLA (1.5%) 45 46 47 .49 .50 S1 S2 54
Total Wages 23.04 23.62 24.20 24.81 2543 26.06 26.71 27.39
Overtime 150% of hourly rate '
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ARTICLE 35 - DURATION

The provisions of this Agreement will become effective July 1, 2015 and will continue in full force and effect
through June 30, 2018, or until a Successor Agreement is reached. Should either or both pariies desire fo
negotiate a new Agreement for succeeding years, such party or parties shall by November 1, 2017, give notice in
writing to the other party by certified or registered mail.

in witness whereof, the EMPLOYER has caused this Agreement io be executed and the UNION has executed this
Agreement by the officers duly authorized fo do sc by BPFF Local 4601.

Signed, this day of 2015:

For the EMPLOYER: v For the UNION:
Vincent M. Amorose, Chairman Shawn S. Gray, President

Susan M. Bak, Clerk

Lesiie R. Fox Jonathan Williams, Treasurer

James J. Gorman

Robert T. Stempie
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DEFINITIONS

ADMINISTRATIVE DUTIES - day-fo-day routine duties and assignments, permit appiications, business and
citizens interactions and questions, daily logs, state forms and reports. Daily depariment functions other than
emergency responses and incidents.

CONTINUOUS SERVICE - any period of continuous paid service, including paid ieaves of absence, vacation and
sick leave, and time on 111F, but excluding unpaid leaves of absence.

EMERGENCY - unplanned, unexpected, sudden happening.

FULL-TIME - uniformed member appointed by the Fire Chief as Full-time Lieutenant/EMT or Full-time
Firefighter/EMT and regularly scheduled for 50 hours per week or for 42 hours per week if on the rotating
schedule.

WORK DAY - The work day is a total of ten (10) paid work hours, for EMPLOYEES regularly scheduled for 50
hours per week, and twenty-four (24) paid work hours for EMPLOYEES on the rotating schedule.
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ATTACHMENT A

Town of Boxborough
Complaint/Grievance Form

Statement of Grievance:

Article & Section reference from Contract or Personnel Administration Plan:

Statement of Remedial Action Sought:

Supporting Evidence (list of enciosures):

Submitted by:

Signature of Aggrieved

Signature of Union Representative

Date
Step Procedural Procedural Aggrieved’s Date/Time | Recipient’s Date/Time
Recipient Date of Signature Submitted | Signature Received

Escalation

Step 1 Fire Chief
(14 cal.
days)

Step 2 BoS

‘ (14 cal.

days)

Step 2b | BoS ruling
(30 cal.
days)

Step 3 Arbitration

Fire — July, 1, 2015 — June 30, 2018
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ATTACHMENT B

BOXBOROUGH PROFESSIONAL FIREFIGHTERS

INDIVIDUAL AUTHORIZATION FOR PAYROLL DEDUCTION

BY:
(last name) (first name) (middle initial)

TO: Treasurer, Town of Boxborough

Effective , | hereby request and authorize you to deduct from my weekly earnings the
amount of exactly $ ( doliars and cents) as the regutar payment
of the current rate of Association dues, as determined by majority vote of the Boxborough Professional Firefighters
The amount deducted shall be done weekly, and paid to the Boxborough Professional Firefighters, Inc. within thirty
days of the deduction.

This authorization shall remain in effect unless superceded in writing by me, rescinded in writing by me, or upon
the termination of my employment. This authorization supercedes any previous weekly Association dues
deduction form. '

Signed:

(EMPLOYEE’S signature) (date)

Address:

(home)

(city) (state) (zip)
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ATTACHMENT C

FIRE ACADEMY
AND
TRAINING REIMBURSEMENT AGREEMENT
BETWEEN
TOWN OF BOXBOROUGH
AND
(Insert Firefichter Name)

This agreement is made this day of ,20__ by and between the Town of

Boxborough, acting by and through its Board of Selectmen (“Town”) and (insert firefighter name)

(“Firefighter Candidate™).

1. The Firefighter Candidate understands that the Town is committing resources to send the
Firefighter Candidate to the Massachusetts State Fire Academy (“Fire Academy”) and/or to
provide the Firefighter Candidate with various other training at the Town’s expense as a result of
the Town’s hiring of said Firefighter Candidate as a Firefighter/EMT. In consideration of the
Firefighter Candidate’s attendance at the Fire Academy and the other training costs incurred by
the Town, the Firefighter Candidate agrees to remain in the Town’s employ as a Firefighter/EMT
for a minimum of three (3) years from the Candidate’s date of hire.

2. In the event the Firefighter Candidate voluntarily resigns his/her position prior to the completion
of three (3) years of service with the Town as a Firefighter/EMT, the Firefighter Candidate will
issue payment to the Town in the prorated amounts set forth below as reimbursement for the Fire
Academy and/or other training costs incurred by the Town with respect to the Firefighter
Candidate. Said payment shall be due and payable to the Town within thirty (30) days from the
date of the Firefighter Candidate’s separation of employment.

e Less than one (1) year of service: 100% (8 )
e More than one (1) year, but less than two (2) 66.67% ($ )
e More than two (2) years, but less than three (3) 33.33% (8 )
e Three (3) or more years 0% ($0.00)
3. This Agreement is being entered into by the parties pursuant to the terms of the agreement

between the Town and the Boxborough Professional Firefighters, BPFF Local 4601.

4. The Firefighter Candidate acknowledges that, by this Agreement, he/she has been advised, in
writing, that he/she may consult legal counsel prior to signing the Agreement and that to the
extent he/she has wanted to consult with legal counsel, he/she has done so.

5. The Firefighter Candidate acknowledges that he/she has thoroughly read this Agreement, that
he/she understands it and that he/she is entering into it of his/her own free will.
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6. This Agreement will be interpreted and construed for all purposes under the laws of the
Commonwealth of Massachusetts.

For the Town of Boxborough, For (Insert employee name)
By its Board of Selectmen,

Dated: Dated:
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TOWN OF BOXBOROUGH

20 Middie Road, Boxboroegh, Massachnesetts 01719
Phone: (978) 264-1700 - Fax: (978) 264-3127
www._boxborough-ma gov

Field Permit Application

Efiective Date: Jamoary 1, 2012

COMPLETE SECTIONS I AND H ONLY. File application at fhe Boxborough Town Hall at least two weeks
prior io the date desired, earfier if possible. Adnlt and Youth Organizations must provide & carrent
Certificate of Liability Insurance and sign the Boxborough Field Use Permit Policy (available onfine or at
the Boxborough Town Hall) before 2 Permit will be granted  Incomplete applications will not be accepted.
Please allow up to two ‘weeks for your apphcahon 1o be processed. Tlpon approval of application, 2 permit
will be issned.

SECTIONI / / z '
T Y/Z)T o e

J /
NameofOrgamzaﬁon /f/-/\ j/}f; f/f,’}?g,m(& :

Contact Persom: ;\)d“( Z"j/é/; Phone: Home ( )~
oy ______ vor( )N

Town/City: ﬂir/yf ’ State: K Zip Code: () 7
Organization:  Kesi Nor-Resident Number of Participants:_/- 5~ %)

Describe Activity: /4’ i el

SECTION I
Facility/Field Requested: Please be sure to check facifify and circle preferred configuration for soccer
Configuration of fields az each location to be determined by Town '

Flerra Soccer Z ' Liberty Soccer ‘ Fifer's Soccer

11v1l 6vé 1lvll 6v6 1lv1il  6v6
8v8 4v'4 @ 4v4 §v8 4v4

Flerre Baseball Liberty Baseball ,

DATE(s) REQUESTED: R —
() Q g// 14 - /L7//, /D /’7/ /// /0

1® Choice §g[ £ /) wﬁu Time Requesied: Starf Timé /€2 20 EBnd Time: A 4
2™ Choice Time Requested: Start Time End Time:
Will Food/Beverages be Served? HYes, be specific:

Will Alcohol be Served? A Has a permit been obtained by the Board of Selectmen?
* A separate application for the liquor hicense must be obtained through the Town Administrator’s Office.

Fire — Permit reguired for all cook-outs, and must be obtained through the Fire Department.
Has 2 permit been obtained by the Fire Department?
Please notify the Boxborough Recreation cantact for cmcclla.’uons so that we may plan accordingly.

Current 2015
(Last revised Febroary 2014)



The lessee or user of the facility/field shall hold the Town of Boxborough and all its agents harmless from
any and all actions resulting from the leasing or utilization of the prermises. The Town of Boxborough
reserves/the right to cancel any permission, whenever, in it discretion, such cancellation seems advisable.

® %aﬁs(us@%j/? (Date) g/(//{-
eprese! €°8 51 ) ate

ok 5 * 3 sk

PERMIT FOR USE OF RECREATION FACILITIES
( ) THIS APPLICATION IS APPROVED FOR USE OF FACILITIES AS SCHEDULED

( ) THIS APPLICATION IS DENIED FOR THE FOLLOWING REASONS:

* * Lt a3
kR AR seokk KRk
Permit issue by Date
Town Administrator

Special Instructions:
Copy to:

Grounds (Tom Garmon) Police Fire

Town Administrator Authorized Rep. RecComm
Office use only: Application received on: / / BY:
Permit Fee: $ Check #
Application approved / denied on / /
Applicant contacted on / / . by: Phone Email Mail
Second contact.on: / / by: Phone Email Mail
Application Withdrawn ~ /
Current 2015

(Last revised Febrnary 2014)



Boxborough Field Use Permit Policy
Effective January 1, 2012

All Boxborough residents, businesses and organizations may enjoy the non-exclusive use of the town’s
recreation fields free of charge, and without a permit, during posted hours unless a2 permit has been
issued pursuant to the Baxborough Field Use Permit Policy.

Scheduling of Fields

Town-owned fields (Flerra, Liberty, Fifer’s) will be scheduled with the following priority:

1. Town festivities, e.g. Fifers Day

2. Organized youth sports organizations affiliated with Boxborough, e.g. ABYS, ABYB, etc., at the bi-
annual (January/June) Field Scheduling Meeting

3. Boxborough Residents/Organizations/Businesses seeking exclusive use of the fields

4. Other Acton-Boxborough Youth Sports Groups (not covered in 2. above)

5. Private Youth and Adult Sports Groups

6. Other

Application Process

1. Regardless of the season, any organized group or individual requesting exclusive use of the fields must
apply for a field permit in the Boxborough Town Hall.

2. Requester must provide a designated contact person for all communications.

3. Businesses and organizations must provide a copy of insurance, naming the town as an additional
insured, which the town will maintain on file for each season.

4. The town will provide indemnification and hold harmless agreement forms to permit applicants., Groups
and individuals shall be responsible for submitting completed forms for each of their participants to the
fown.

5. Each Acton-Boxborough Youth Sports Organization must submit a written copy of their field needs to
Town Hall two weeks prior to the scheduled bi-annual seasonal meeting. Please inquire with the Town
of Boxborough Recreation Commission for more details on date and time of the bi-annual meeting.

6. All permits must be approved by the Town Administrator or her designee, who will forward copies to
the Recreation Commission and other departments as needed: DPW, police, fire, etc.

7. The Town will grant permits on a first come, first served basis, in accordance with the priorities
established above. Once a permit has been granted, the field will not be re-assigned regardiess of the
priorities above, e.g., if a permit has been granted to an adult league, a Boxborough resident seeking
exclusive use of the field will not bump the already permitted user.

8. Field permit shall not be in force until all information has been provided, fees paid (if applicable), the
permit is signed, and the applicant has acknowledged receipt of the Boxborough Field Use Permit
Policy by authorized signature below.
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Waiver/Reduction of Fees

Requests for waiver or reduction of fees shall be submitted in writing to the Town Administrator along with the
Field Permit Application. Town Administrator will forward all fee wiver/reduction requests to the Board of
Selectmen for action.

The Town may waive/reduce fees for the following permitted uses, including but not limited to:

1. Festivities organized or sponsored by the Town of Boxborough
2. Programs initiated and sponsored by the Boxborough Recreation Commission
3. Acton-Boxborough Youth Sports Groups’ practices and games

Fees will be NOT be waived for clinics and camps conducted by any groups which charge an additional
registration fee to its participants. These groups must request field space and pay the appropriate permit fee
even within the allotted time of the town youth sports groups.

Subletting of fields

Subletting 1s defined as:
1. Granting access to town fields by a permit holder under their permitted time to another individual or
organization to conduct camps, clinics and tournaments with an outside agency. Permit holder shall
refer outside agency to Town for issuance of a permit.

2. Granting access to town fields by a permit holder under their permitted time to any individual, sporting
organization, camps and businesses, with or without compensation. Permit holder shall refer eptity to
Town for issuance of a permit.

Subletting of field permit is strictly prohibited. Use of fields is anthorized only for the permit holder. Violators
will be subject to permit revocation.

Cancellation Policy

1. The Town of Boxborough reserves the right to cancel any permit, whenever in its discretion, such
cancellation is advisable. If the permit is cancelled, the permit holder has the right to reschedule on a
mutually agreed upon date or entitled to 2 full refund.

2. If the permit holder cancels a field reservation, the town will issue a 100% refund if a reservation 1s
cancelled more than 60 days prior to the event; 50% if cancelled 30 or more days prior to the event; no
refund will be issued with less than 30 days notice of the event.

Field Closure and Inclement Weather Field Use

1. When a field has been ordered to be closed, for whatever reason, the field shall NOT be used under any
circumnstances until it has been determined by the DPW, if on weekdays, or by group users, in
consultation with Recreation Commission designee on the weekend, that the field may re-open. Users
shall make such determination responsibly and pursuant to paragraph 4 of this section.

2. On weekdays, the DPW or the Recreation Commission designee will communicate field closings to the
permitted organizations. On weekends and after hours, the group users will make the determination and
handle all communication. Communication may be made by phone but must be followed up by e-mail.
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3. Each organization shall be responsible for communicating field closings to the referees, umpires,
parents, participants and coaches in a timely fashion to avoid unnecessary inconvenience or improper
use of closed fields.

4. Regardless of whether the field is officially closed or not, a practice or a game must not commence or
continue on a field if:

a. The field has standing water on it (i.e. puddies).
b. Base paths on softball and baseball fields have any standing water.

c. The field is saturated with water. Saturation is when you step on the field and water seeps up into
your footprint, like a sponge.

d. Lightning is present. There is no exception to this rule.

e. By playing on the field, the players would be damaging the field beyond normal wear and tear (e.g.
tearing up the turf, creating muddy areas, etc.).

5. Once a game or practice begins, the referee, umpire or coach shall be responsible for a decision to
suspend a game due to the above-mentioned or other conditions.

6. If the Town of Boxborough closes the field, the permit holder will be entitied to change field locations if
an alternate field is available, reschedule the date or request a full refund for that day.

Removal of Trash
Carry in-carry out! It is the permit holder’s responsibility to assure that fields are policed after use and no trash
is left behind.

The permit is being issued for the exclusive use of the field only. Conditions of play such as lines and
equipment are not part of the permitting process.

Failure to abide by the policy may result in suspension of the field permit or loss of field use privileges. By
signing below, Organization Coordinator and his/her group agrees to abide by the Boxborough Field Use Permit
Policy.

r\/C/rf\/u A’ﬁféu‘v "//0( Z«’ //b 4 ‘Q/ ZM/ f/f):‘// 0

Representg.nve s Name and Organization Representative’s Slg%f/rme & Date /
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Town of Boxborough

29 Middle Road

Boxborough, MA 01719

978-264-1700

Schedule of Field Permit Fees

Effective January 1, 2012
Field Fee (per field) Boxborough Resident Non-Boxborough Resident
[Exclusive-use for organized
activity]
(up to 2 (2 + hours) (up to 2 hours) | (2+ hours)
hours)
Per Field $60 ‘ $120 $120 1 %240
Multiple Day Use $200 $400 $250 $500
(10 Consecutive Days)
Muttiple Day Use $250 $500 $300 $600
(11-20 Days)
Multiple Week Use $200 $400 $250 $500
(10 consecutive weeks/same
day, same time)
Camps/Clinics $240 per field/day $240 per field/day

Fees may be waived for certain permitted uses as specified in the Boxborough Field Use

Permit Policy.
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Selina Shaw

From: Adam Duchesneau <aduchesneau@boxborough-ma.gov>
Sent: Thursday, August 20, 2015 4:15 PM

Ta: Adam Duchesneau '

Subject: Boxborough2030 Recommendations & Impiementation Plan
Follow Up Flag: Foliow up

Flag Status: Flagged

Board, Commission, and Committee Members,

As you may or may not be aware, the Metropolitan Area Planning Council (MAPC) is assisting the Town and the Master Plan
Update Committee (MPUC) in updating the Town’s Master Plan, which is now entitled: Boxborough2030. The MPUC is
closing in on the final modifications to the plan update and as part of this, MAPC is finishing making edits to the
Recommendations & Implementation Plan section.

By Monday, August 31%, | will be distributing the most updated version of the Recommendations & Impiementation Plan
section to your representative on the MPUC. During the month of September, your Board/Committee/Commission will be
charged with reviewing the relevant sections of the Recommendations & Implementation Plan and providing feedback and
comments. MAPC and the MPUC will need these comments by September 30" in order for them to be incorporated into
the final version of the plan. This should still give each board/committee/commission enough time to go over the
Recommendations & Implementation Plan, but, if for some reason your Board/Committee/Commission feels this timeline
might be an issue, please let me know.

Please also take the next six weeks to review the Boxborough2030 website (http://www.boxborough- ,;
ma.gov/boxborough2030) and pass along any comments, edits, or suggestions you may have as this is the Master Plan |
document (online) that will come out of this process. Comments on the website can also be submitted when you report ‘
back the comments/edits on the Recommendations & implementation Plan from each of your respective boards,

committees, and commission by September 30"

Additionally, MAPC is still collecting photographs for use on the Boxborough2030 website and Magazine Style Summary for
the plan, so if you have any photographs that you feel might be worthwhile, please pass those along.

Please let me know if you have any questions. Thanks.
Adam

Adam L. Duchesneau, AICP
Town Planner
Town of Boxborough | 29 Middle Road | Boxborough, MA 01719

t 978-264-1723 | f 978-264-3127 | ADuchesneau@Boxborough-MA.gov
Boxborough: A Ru ral, Engaged Community for All

www.boxborough-ma.gov







Internal Communications and Outgoing Communications
August 31, 2015

. Email communication from Viola Baboola, Verizon New England, Inc., dated August 14, 2015, to
Town Administrator Selina Shaw, regarding their PEG Grant Report 2" Quarter 2015, and the
check for their 2™ Quarter PEG payment of $15,929.97.

. Email communication from Town Counsel, John Giorgio, Kopelman & Paige, PC, dated August
19, 2015, to TA Shaw regarding Town Counsel Hourly Rate. *

. Minuteman Advisory Group on Interlocal Coordination (MAGIC)’s Fiscal Year 2016 Work Plan.*
. Copy of a letter from Mass. Assoc. of Assessing Officers, Inc. Exec. Dir. Robert Ellia, dated
August 27, 2015, to Town Assessor, Ruth Anderson advising that her MAAO professional

designation has been re-certified.

. DHCD Notice of a “Chapter 40B: Hot Topics in a Hot Market” Training session to be held
October 2, 2015.

. Boxborough Beacon article of August 13, 2015 “LittleBoxSolar gets first customer in
Boxborough”, by Molly Loughman.

* Indicates that the item is included in the agenda packet as well as in the general notebook.
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Selina Shaw

From: John Giorgio < . L
Sent: Wednesday, August 19, 2015 9:18 AM

To: Selina S. Shaw (sshaw@boxborough-ma.gov)
Subject: Town Counsel Hourly Rate

Selina:

I hope all is well. | wanted to address a request with you. . The firm is propesing that we adjust the hourly rate
for legal services charged to the Town from $175 an hour to $180 an hour. This would be effective on September
1, 2015.

Kopelman and Paige last raised its billable hour rate in Boxborough in January 2010 from $170to S175. We
always strive to keep our rates as low as possible, knowing how difficult recent years have been for municipal
budgets with reductions in local aid and increases in the public’s needs for municipal services. Despite the firm’s
careful management of expenses, the cost of doing business increases for us each year.

| think, and | would hope that the Board of Selectmen, the Town Administration, and department heads would
agree, that the quality of the legal services that we provide to the Town has been outstanding. Unlike other firms
that practice in the municipal law field, we devote almost our entire practice to municipal law, foregoing all
private work against municipalities to ensure that we are never making arguments on behalf of private clients
that would be inconsistent with the interests of our municipal clients. As a result, we cannot use other higher
rate private practice areas to subsidize our municipal [aw practice. There are, | believe, considerable benefits to
having a firm as your Town Counsel that is exclusively dedicated to municipal law. Our current body of legal work
and experience is not only unsurpassed by any other practitioners or law firms practicing in this area, but, as we
continue to work on behalf of municipalities, we deepen our municipal law expertise each year. This, in turn,
enables the firm to respond to requests for legal services in ever increasing efficiency. | would anticipate,
therefore, that even with the proposed rate increase, any increase in cost to the Town for our delivery of legal
services should be modest, absent of course of any major new cases or significant out of the ordinary projects
requiring legal representation.

Once again, thank you for your consideration of the proposed rate increase. Since the Board of Selectmen is the
appointing authority for Town Counsel, | would appreciate your bringing this request to the Board for approval.
If you or the Board of Selectmen have any questions, [ would, of course, be pleased to respond.

Thank you.

John

John W. Giorgio, Esq.
Kopelman and Paige, P.C.







MAGIC

MINUTEMAN ADVISORY GROUP
ON INTERLOCAL COORDINATION

'MAGIC Fiscal Year 2016 Work Plan
Effective July 1, 2015 - June 30, 2016

Effecting Positive Regional Change
The Minuteman Advisory Group on Interlocal Coordination (MAGIC) is a subregion of the Metropolitan Area
Planning Council (MAPC), the regional planning agency for the 101 cities and towns in Metropolitan Boston.
MAGIC is composed of representatives from thirteen municipalities: Acton, Bedford, Bolton, Boxborough, Carlisle,

Concord, Hudson, Lexington, Lincoln, Littleton, Maynard, Stow, and Sudbury.

Purpose of the Work Plan

The purpose of this document is to establish goals and objectives for the MAGIC Subregion, broadly, with regard
to land use planning and municipal governance. In particular, this work plan will attempt to identify issues of
subregional concern and priorities, outline potential planning projects for the Subregion to undertake and funding
sources available, propose workshop /meeting topics and a schedule for meetings and events, establish an
outreach strategy to encourage membership diversity, and provide active direction on a yearly basis.

MAGIC Mission Statement: MAGIC promotes inter-municipal cooperation to address and solve common issues.
Goals
1. Be an effective forum for the exchange of information and increase the knowledge and membersHip base of

its participants.

2. Promote Smart Growth and sustainable development across the subregion in keeping with the goals of
MAPC, the regional planning agency and parent organization of MAGIC, particularly in keeping with its
MetroFuture Regional Plan.

3. Support the MAPC Mission “... fo promofe smart growth and regional collaboration. Our regional plan,
MetroFuture, guides our work as we engage the public in responsible stewardship of our region’s future...”

4. Help further MAPC’s Five-year Strategic Plan (2015-2020), with an emphasis on its four Strategic Priorities:
e Encourage development and preservation consistent with smart growth principles.

e  Partner with our cities and towns to promote regional collaboration, enhance effectiveness, and increase
efficiency.

e Play a leading role in helping the region to achieve greater equity.

e Help the region reduce greenhouse gas emissions and adapt to the physical, environmental, and social
impacts of climate change and natural hazards.

Objectives

1. Garner greater participation from a wider group of people within our communities by offering additional
and different programs targeted fo relevant audiences.

2. Plan for dynamic workshops and training opportunities of interest o Subregional Members.

¢/o Metropolitan Area Planning Council MDFATEWC http://www.mapc.org/magic
Attn: Tanya Paglia, MAGIC Subregional Coordinator TLANRIG TOulich tpaglia@mapc.org
60 Temple Place, Boston, MA 02111 50 YEARS phone: 617-933-0781

SEART GREWTH ARD
RUGINAL CELLABSRARIN



3. Develop goals for growth within Priority Development Areas’ while increasing land protection, creating
working farms, and clustered homes to preserve fraditional landscapes.

4. Provide a forum to discuss potential development projects in the Subregion and the incorporation of Smart
Growth and Low Impact Development principles.

Improve and develop effectfive procedures and mechanisms for written decision-making in response to MEPA, TIP,
developments of regional impact, legislative and other filings and comment letters.

Projects

MAGIC has the opportunity to pursue projects using the MAGIC special assessment (an annual support fee from
member communities) as well as from other sources such as the Disirict Local Technical Assistance (DLTA) program,
the Unified Planning Work Program {(UPWP, transportation planning monies from the Boston Region MPO), and
various other grant, foundation, and technical assistance programs. The decision on how to use the special
assessment funds for a given fiscal year will be made at the annual meeting, generally held in June.

In FY 2016, MAGIC expects to pursue some or all of the following projects. The relevant MetroFuture
Implementation Strategies and Strategic Priorifies associated with each project are indicated.

Potential projects fo pursue include:

1. Climate Change Adaptation and Mitigation: MAPC will provide technical assistance to create a subregional
Climate Change Adaptation Strategy for MAGIC, consistent with the Regional Climate Change Adaptation
Strategy.

MAPC Strategic Priorities Advanced:
e Partner with our cities and towns to promote regional collaboration, enhance effectiveness, and increase
efficiency.

o Help the region reduce greenhouse gas emissions and adapt to the physical, environmental, and social impacts
of climate change and natural hazards.

MetroFuture Sirategies applicable fo this project:

o Sub-strategy 4.C: Work together to make a safer region
e Sub-strategy 13.A: Plan for sustainabifity
e Sub-strategy 13.H. Promote local treatment and recharge of stormwater and wastewater

2. Transportation: Development of projects/initiatives looking at innovative ways to integrate existing and
expanded fransit services into a more coordinated public fransportation system. Strategic planning support
for the transportation management associations in the MAGIC region; CrossTown Connect transportation
management association (TMA) serving the MAGIC towns of Acton, Boxborough, Concord, Littleton, Maynard,
and Stow, plus Westford; and the Middlesex 3 TMA serving the MAGIC towns of Bedford and Lexington as
well as Billerica, Burlingfon, Chelmsford, Lowell, Tewksbury, Tyngsboro and Westford.

MAPC Sirategic Priorities Advanced:

e  Encourage development and preservafion consistent with smart growth principles.

1 The identification of Priority development areas (PDAs) is part of the State's efforts to plan ahead for growth. PDAs are places within a city or town that
have been identified as capable of supporting addifional development or as candidates for redevelopment, but that may first require additional
investments in infrastructure. These areas are generally characterized by good access, available infrastructure (primarily water and sewer), and an absence
of environmental constraints. In addition, many of these areas have undergone extensive area-wide or neighborhood planning processes and may have
detailed recommendations for future actions. Rather than specific projects, PDAs represent more generally locations where growth may occur and
investments will be directed. .
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e  Partner with our cities and fowns fo promote regional collaboration, enhance effectiveness, and increase
efficiency.

e  Play aleading role in helping the region fo achieve greatfer equity.

MetroFuture Strategies applicable to this project:

e  Sub-strategy 4.B: Support regional collaboration, purchasing, and service delivery
e  Sub-strategy 12.A: Integrate land use and transportation planning

e Sub-strategy 12.B: Prioritize transit and transportation alternatives

e  Sub-strategy 12.C: Establish stable and sufficient financing for all modes

e  Sub-strategy 12. D: Promote an efficient and fransparent project delivery system

3. Complete/Green Streets and Healthy Communities — Update MAGIC towns on implementation of
Complete /Green Streets and Healthy Communities initiatives.

MAPC Strategic Priorities Advanced:

e  Encourage development and preservation consistent with smart growth principles.
e Play a leading role in helping the region to achieve greater equity.

e  Help the region reduce greenhouse gas emissions and adapt to the physical, environmental, and social impacts
of climate change and natural hazards.

MetroFuture Strategies applicable to this project:
o  Sub-Strategy 9.A: Link health and planning

e  Sub-Strategy 12.B: Priorifize transit and transportation alternatives

4. Renewable Energy Promotion: With MAPC's assistance, MAGIC will explore policy and implementation issues
around advancing alternative energy projects including, regional digesters, solar systems, geothermal, etc.

MAPC Straiegic Priorities Advanced:
e  Partner with our cities and towns fo promote regional collaboration, enhance effectiveness, and increase
efficiency.

o  Help the region reduce greenhouse gas emissions and adapt to the physical, environmental, and social impacts
of climate change and natural hazards.

MetroFuture Strategies applicable to this project:

e  Sub-strategy 13.C: Promofe the use of renewable resources

e  Sub-strategy 13.H. Promote local treatment and recharge of stormwater and wastewater

5. Regional Housing Initiatives — Update MAGIC towns on the status of regional housing initiatives involving
member communities, including the two regional housing services offices/consultancies serving nearly all of
the MAGIC towns, housing authority collaboration project.

MAPC Sirategic Priorifies Advanced:

e  Encourage development and preservation consistent with smart growth principles.

e  Partner with our cities and towns fo promote regional collaboration, enhance effectiveness, and increase
efficiency.

e Play a leading role in helping the region fo achieve greater equity.

MetroFuture Strategies applicable to this project:

e  Sub-strategy 4.B: Support regional collaboration, purchasing, and service delivery

e  Sub-strategy 4.D. Plan together for regional development

e  Sub-strategy 8.A: Develop coordinated regional and local plans for diverse housing production
e Sub-sfrafegy 8.B: Increase affordable housing production in appropriate locations

e  Sub-strategy 8.C: Diversify overall housing supply and affordability
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e Sub-strategy 8.D: Connect residents fo housing opportunities
e  Sub-strategy 8.E: Ensure fair and accessible housing
e Sub-strategy 8.F: Preserve, maintain, and upgrade exisfing affordable housing stock

6. Economic Development: MAGIC will facilitate meetings and provide planning assistance for member towns in
preparing economic development plans. This will include coordination and information sharing with other
regional economic development and transportation planning activities such as 1-495 Development Compact
and the 1-495 Growth District Initiative (Boxborough, Littleton, Westford).

MAPC Strategic Priorifies Advanced:

e Parfner with our cifies and towns to promote regional collaboration, enhance effectiveness, and increase
efficiency.

e  Play a leading role in helping the region fo achieve greater equity.

MetroFuture Strategies applicable to this project:

e  Sub-strategy 11.A: Create Jobs in MetroFuture-consistent locations

7. Smart Growth Projecis: ‘ :

a. Self Assessment Checklist - Development of an efficient method of inventorying regulations/bylaws that
may hinder Smart Growth development and achievement of MetroFuture goals and objectives. Includes
the Green Town workshop cosponsored by MAGIC and other subregions.

b. Planning Assistance - Identification of regulations /bylaws related to smart growth and environmental
sustainability (e.g. Wetlands, Stormwater, Site Plan Review, Zoning, etc.), as well as conflicting Master
Plan guidance.

MAPC Strafegic Priorifies Advanced:

¢ Fncourage development and preservation consistent with smart growth principles.
e Partner with our cities and towns to promote regional collaboration, enhance effectiveness, and increase
efficiency.

MetroFuture Strategies applicable fo this project:

e Sub-sirategy 5.A: Plan for compact growth to service community needs

e  Sub-strategy 5.B: Ensure good design and access

e Sub-strategy 5.C: Encourage market response fo district plans

e Sub-sirategy 8.B: Increase affordable housing production in appropriate locations

o Sub-strategy 13.E. Implement water/wastewater /stormwater utility "best practices” across the region
e Sub-strategy 13.H. Promote local freatment and recharge of stormwater and wastewater

8. MAGIC Bylaw: Review for consistency with new procedures, practices, schedule, etc.

MAPC Strategic Priorifies Advanced:

e Partner with our cifies and towns to promote regional collaboration, enhance effectiveness, and increase
efficiency.

MetroFuture Strategies applicable fo this project:

e  Sub-strategy 1.A: Increase municipal planning capacity
e Sub-strategy 4.A: Strengthen MAPC as a regional resource

9. Legislative Action: MAGIC members will work with MAPC staff to alert legislators of important legislative
issues to the Subregion and assist with campaigns such Zoning Reform, transportation financing and
improvement, District Local Technical Assistance, and Water Infrastructure Planning and Finance.
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MAPC Strafegic Priorities Advanced:

e Encourage development and preservation consistent with smart growth principles.

e  Partner with our cities and towns to promote regional collaboration, enhance effecfiveness, and increase
efficiency.

e  Play a leading role in helping.the region fo achieve greater equity.

¢ Help the region reduce greenhouse gas emissions and adapt fo the physical, environmental, and social impacts
~ of climate change and natural hazards.

MetroFuture Strategies applicable to this project:

e  Sub-strategy 1.D Coordinate sustainable state policies and programs
e  Sub-strategy 3.D Ensure that state assistance fo local government is sufficient and predictable

The above projects were generated as a direct result of discussions begun at MAGIC meetings, direct suggestions
from MAGIC members, and feedback from MAPC staff. During FY 2016, additional projects and uses for special
assessment funds may be identified, at which time the MAGIC Executive Committee and MAGIC Represeniatives
will work with the MAPC MAGIC Subregional Coordinator to assess funding and resource availability.

Meetings

During the FY 16 year, MAGIC will hold two distinct meeting types: subregional meetings and special events.
MAGIC subregional meetings will be held on a bimonthly basis with special events held on the alternate months
(subject to occasional variation).

e Subregional meetings: will be held to conduct regular subregional business, share information, and
address current and upcoming issues affecting MAGIC communities.

Subregional meeting topics will depend upon current and upcoming issues that communities are facing.
Each regular subregional meeting agenda will also include time to discuss pending legislation relevant to
the MAGIC subregion and how communities/residents can engage with their legislators, and the

traditional community exchange of information. In addition, some meeting agendas will include updates
on MAPC projects presented by MAPC.

e Special events: will include workshops, forums, tours and trainings, as well as annual events such as the
MAGIC Legislative Breakfast, Annual Meeting, and a Town Managers/Administrator’s Round Table.
These events will be held separately from regular meetings in an effort to ensure that there is adequate
fime to effectively provide education and information exchange between MAGIC members, MAPC, and
all regional partners.

Workshops, forums and trainings are offered fo provide educational services to MAGIC members and
ensure that there is an effeciive forum for information exchange. Presentations will be given by experts
regarding the topic. Specific training sessions (e.g. GIS, Social Media) will be considered upon request
(e.g. Massachusetts Citizen Planner Training Collaborative workshops).

In addition, MAGIC may have need to occasionally call special meetings in order to accommodate topics
that are time-sensitive. In the interest of minimizing special meetings, MAGIC will do its best to address
special unforeseen action items at the beginning of forums or other special events when a regular
meeting is scheduled.
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Below is a tentative meefing schedule for FY 2016 as well as the remainder of calendar year 2016 for
planning purposes. All meetings will be announced by the Subregional Coordinator via email and posted to the
MAGIC webpage (http://mapc.org/magic) and the MAPC Events Webpage (hitp://www.mapc.org/events).

Subregional meetings will be held at the following fime and location:
e  First Thursday of every other month {whenever possible)
e 2:30 70 4:30 pm

¢ Concord Department of Planning and Land Management, 141 Keyes Road, Concord, MA 01742

July 8,2015

September 10, 2015

October 8, 2015

October 22,2015

November 5, 2015
December 3, 2015
January 7, 2016
February 5, 201 é

March 3, 2016
April 7, 2016
May 5, 2016
June 2, 2016

July 7, 2016
September 8, 2016
Qctober 6, 2016
November 3, 2016

December 1, 2016

Tour of Concord Riverwalk Community

Subregional Meeting (Refreshments: Lincoln)

Special Event — Friends of MetroFuture Walk and Talk featuring

ACRQOSS Lexington

Special Event — Climate Change Adaptation Strategy Kick-Off
Forum

Subregional Meeting (Refreshments: Littleton)

Special Event — Town Managers/Administrators Round Table (8 am)
Subregional Meeting (Refreshments: Maynard)

Special Event — MAGIC Legislative Breakfast (8 am)

Subregional Meefing (Refreshments: Stow)

Special Event — Community Preservation Act Forum or Energy
Services Forum

Subregional Meeting — Appointment of Officers Nominating
Committee (Refreshments: Sudbury)

Annual Meeting — Election of Officers; MAGIC Work Plan;
Allocation of Special Assessment Funds (Refreshments: Acton)

Subregional Meeting (Refreshments: Bedford)
Subregional Meeting (Refreshments: Bolton)
Special Event — Friends of MetroFuture Walk or Talk

Subregional Meeting (Refreshments: Boxborough)

Special Event — Town Managers/Administrators or Planners Round
Table (8 am)
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Special Events for FY2016

Whenever possible, special events will be held at a location where they can be televised on local cable.
Proposed events for FY2016 include the following {may change based on members’ expression of interests as the
fiscal year continues):

1.

ACROSS Lexington Walk and Tali: October 2015

An opportunity to learn about ACROSS Lexington (Accessing Conservation land, Recreation areas, Open
space, Schools and Streets in Lexingfon), a network of pedestrian and bicycle routes that links many parts of
the Town of Lexington. The event will feature a brief indoor presentation 1o learn about how this largely
volunteer driven initiative came about and how it will continue to unfold followed by a walk to see the resulis.

Subregional Climate Change Adaptation Plan Forum: Ocfober 2015 .

A kick-off event for the subregional Climate Change Adaptation Plan which MAGIC will undertake during
FY2016.

Town Managers’/Adminisirators’ Roundtable: December 2015

A forum for the subregion's Town Managers and Administrators to come together as a group. The event is an
opportunity to share information and updates with peers on matters of importance in the 13 MAGIC towns
and to discuss regional issues as well as opportunities to collaborate.

Legislative Breakfast: February 2016

MAGIC will host a legislative breakfast in early February, 2016. MAGIC will reach out extensively to ensure
full legislator participation in the meeting. MAGIC always strives to increase legislative and subregional
parficipation; therefore, the format of the breakfasts will engage participants in the legislative process with
the goal of learning:

¢  What are each legislator’s current priorities and what are the potential outcomes?
& What specifically will our legislators do to address current challenges in our region?
e What can MAGIC do to assist our legislators?

e How can MAPC help advance the inferests of member communities on Beacon Hill2

Community Preservation Act Forum or Energy Services Forum

Depending on interest, MAGIC will bring its 13 towns together to either:

e share ideas and learn what other communities have done to expand renewable energy use, increase
efficiency, improve energy resilience, and save money; or

¢ hold a retrospective on how each town has utilized Community Preservation Act funds. This would be
an opportunity to share ideas and explore best practices from around the region.

June Annual Meeting: June 2016

The draft Work Plan for FY 2017 will be reviewed and adopted af this meeting. The use of MAGIC's special
assessment for FY 2017 will also be decided. Per the Subregion’s bylaws, MAGIC will elect its officers during
its June meeting. The Chairperson appoints a Nominating Committee at the May meeting that shall prepare a
slate of officers that shall be sent to the representatives with the notice of the annual meeting. Nominations
from the floor with the assent of the nominee will be accepted. The newly elected officers will assume their
office upon completion of the annual meeting.
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Meeting Notification .

All MAGIC meetings are open to the general public. Meeting nofices with agenda items are posted on the MAPC
website at http://www.mapc.org/publicmeetings at least 48 hours in advance of MAGIC meetings. Meeting
minutes will be kept on file at MAPC and made available upon request. Generally, meeting minutes will be
posted on the MAGIC website. ) o .

Membership and Voting

According to the Minuteman Advisory Group on Interlocal Coordination Committee Bylaws, each MAGIC
community may have two representatives, one elected by that community’s Board of Selectmen and one elected
by that community’s Planning Board. The one-year term for each representative begins with each fiscal year.
MAGIC Representatives are strongly encouraged to attend monthly MAGIC meetings. If a decision at a MAGIC
meeting requires a vote, each community has one vote. A quorum consists of MAGIC Representatives from one-
third of the communities (5/13). '

MAGIC Representatives for FY16:

Acton
e Appointed by Board of Selectmen: Franny Osmond, Board of Selectmen

¢ Appointed by Planning Board: Ray Yacouby, Planning Board Clerk
Bedford
e Appointed by Board of Selectmen: Mark Siegenthaler, Board of Selectmen
e Appointed by Planning Board: Sandra Hackman, Planning Board
Bolton
e Appointed by Board of Selectmen: Don Lowe, Town Administrator
e Appointed by Planning Board: Erica Uriarte, Town Planner
Boxborough
e Appointed by Board of Selectmen: Leslie Fox, Board of Selectmen
e Appointed by Planning Board: Adam Duchesneau, Town Planner
Carlisle
¢ Appointed by Board of Selectmen: Douglas Stevenson, Board of Selectmen
e Appointed by Planning Board: Karen Andon, Planning Board
Concord 4
o Appointed by Board of Selectmen: Elise Woodward, Board of Selectmen
¢ Appointed by Planning Board: Elizabeth Hughes, Town Planner
Hudson
e Appointed by Board of Selecimen: Vacant
e Appointed by Planning Board: Vacant
Lexington
e Appointed by Board of Selectmen: Michelle Ciccolo, Interim Representative
e Appointed by Planning Board: Richard Canale, Planning Board Chair
Lincoln
e Appointed by Board of Selectmen: Peter Braun, Board of Selectmen
e Appointed by Planning Board: Chris Reilly, Director of Planning and Land Use Permitting
Littleton
e Appointed by Board of Selectimen: Keith Bergman, Town Administrator (MAPC Vice President)
e Appointed by Planning Board: Vacant
Maynard
e Appointed by Board of Selectmen: Kevin Sweef, Town Administrator
e Appointed by Planning Board: Bilf Nemser, Town Planner
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Stow

@  Appointed by Board of Selectmen: Don Hawkes, Board of Selecimen -
¢ Appointed by Planning Board: Karen Kelfeher, Town Planner

Sudbury
e Appointed by Board of Selecimen: Patricia Brown, Board of Selecimen
e  Appoinfed by Planning Board: James Kupfer, Assistant Town Planner

MAGIC Officers

The MAGIC Executive Committee assists the Subregional Coordinator in the activifies described above. In
addition, the Chairperson appoints committees and insures that members carry out Committee directives. The Vice
Chair positions support the work of the Chairperson. Each year, MAGIC elects a Chair and two Vice-Chairs. On
June 4, 2015 MAGIC Officers for Fiscal Year 2016 were elected:

e  Keith Bergman, Littleton Town Administrator: MAGIC Chair;
e Leslie Fox, Boxborough Seleciman: First Vice Chair; and
e  Franny Osman, Acton Selectman: Second Vice Chair.

MAPC Staff

Professional staff assistance to MAGIC is provided by MAPC. For Fiscal Year 2016, the MAGIC Subregional
Coordinator is Tanya Paglia, Regional Planner. The MAGIC Subregional Coordinator is responsible for working
with the Executive Committee to ensure that the goals and objectives of the subregion are met. Generally, with
the assistance from the Executive Committee, the Coordinator schedules meetings, prepares agendas, prepares
workshops /frainings, maintains the subregional contact list, manages subregional accounting and budgets,
provides technical assistance to communities, and implements subregional projects.

Qutreach and Participation

It is important fo identify individuals and groups that can increase the diversity of those who participate in
subregional meetings, programs and projects. Assistance from the Executive Committee and existing MAGIC
members will be sought to identify these groups. A review of the existing MAGIC mailing list will be performed
periodically to identify gaps in membership representation. MAGIC Representatives from each town are
responsible for assisting in outreach and helping to identify individuals within their own community might want to
attend MAGIC meetings, forums, and roundfables when the meeting topic is applicable to others. If possible, it is
desired that more than one representative from each member municipality attend each MAGIC event. Meeting
notices will be emailed to press contacts and legislators, and occasionally, will be announced with press releases.

Communicafions

Participants in MAGIC can stay informed about MAGIC activities including meeting notices and cancellations, as
well as other opportunities and events of interest by emails sent through the MAGIC email distribution list. The list
is open, anyone interested may email Tanya Paglia, MAGIC Subregional Coordinaior at ipaglia@mapc.org to
join. The MAGIC website: www.mapc.org/magic will be updated regularly.

MAGIC Bylaws

The MAGIC Bylaws, adopted June 11, 2009, include additional details regarding the purpose of the committee,
membership, officers and elections, meetings, and subcommittees. MAGIC Bylaws are available on the MAGIC
website and upon request.
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Minutes, Notices and Updates
August 31,2015

Minutes

1.

Board of Appeals minutes from the meeting held August 4, 2015.

Notices

1.

2.

Notice of a Recreation Commission meeting held August 18, 2015
Notice of a Vocational Education Advisory Committee meeting held August 25, 2015.
Notice of a Public Safety Space Needs Advisory Group meeting held August 25, 2015

Notice of an AgCom meeting to be held August 31, 2015 [Revised]

. Notice of a Personnel Board meeting held August 28, 2015

Notice of a Public Safety Communication Committee meeting to be held September 3, 2015
Notice of an Acton-Boxborough Cultural Council meeting to be held September 8, 2015
A-B Regional School Committee Budget Subcommittee to be held September 2, 2015

Library Board of Trustees meeting to be held September 16, 2015







General Correspondence
August 31, 2015

1. Sudbury Valley Trustees (SVT) Fall Program Calendar [Includes Winter Solstice event @ Half
Moon Meadow]

2. Freedom’s Way National Heritage Announcement Walden to Wachusett celebrating thoreau,
September 12" and 13" #

# Indicates that the item has been previously distributed.
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