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To: Boxborough Board of Selectmen 
Fr: Mac Reid, Public Safety Communications Committee Chairman 
Re: PSCC Recommendations 
 
September 30, 2015 
 
The Board of Selectmen on June 30, 2015 appointed seven members of the 
Boxborough community to an ad hoc Public Safety Communications Committee. 
Committee members George Elenbaas, Frank Hubley, Jeanne Steele Kangas, 
Maria Neyland, John Rosamond, Eric Wong, and I met on July 15, July 24, 
September 3, September 9, September 23, with our final meeting scheduled on 
October 5 to approve several meeting minutes. Chief Warren Ryder, Chief 
Randolph White, and Selectman Jim Gorman also attended our meetings 
providing technical and other support. 
 
“The purpose of the committee [as designated by the Board of Selectmen] is to 
gather and review data concerning the feasible options for bringing the 
Boxborough public safety communications network to a satisfactory standard of 
operations, from its present unsatisfactory state.” 
 
The recommendations of the PSCC eventually were based on three basic issues: 
1) concerns/interests of neighbors; 
2) potentially erecting the antennas on Liberty Fields; and 
3) reviewing three possible locations near the Boxborough Museum. 
 
 We asked and received additional propagation studies from Chief Ryder and 
committee member Frank Hubley. Town Planner, Adam Duchesneau, provided 
us with large-scale topographical maps which included overlays of town-owned 
land. Chief Ryder and Chief White provided a great deal of background 
information based on their work on this subject for the past four to five years. 
PSCC member Eric Wong developed an excellent FAQ document for the Town 
web site. 
 
Neighbors: Neighbors were carefully included in the process. We invited 
interested neighbors to our July 24th meeting which was held at the Boxborough 
Museum so that we all could walk around the neighborhood to look at 
alternatives. PSCC members, George Elenbaas and John Rosamond met with 
neighbors individually and in small groups to discuss the issues and listen to 
concerns. The neighbors who communicated with our committee throughout the 
process understood the PSCC recommendation for the Middle Road antenna 
location but continued with input on a specific location at that site. The PSCC  
recommendation to the BoS is that the precise location to the north of the 



museum would be in conjunction with the abutters who have a direct line of 
sight to that part of the Museum. 
 
Liberty Field Antenna Location: The PSCC eventually voted not to consider the 
Liberty Field site for the antennas for two main reasons: a) due to the 
significantly lower elevation (approximately 80 feet) than a Middle/Hill Road 
site, a 100-foot pole would have to be erected at an additional cost minimally of 
$100,000; and b) propagation studies showed similar radio coverage for police 
(VHF), but significantly poorer coverage for fire (UHF), especially along Route 
495 and the Holiday Inn area which are the busiest area for the Fire Department. 
 
Middle Road Antenna Location: The PSCC eventually determined that the best 
location for the two antennas, that is, the location that creates the best coverage 
for both the police and fire radios, is on the town-owned land adjacent to the 
Boxborough Museum. The series of votes on September 23 by the PSCC, as 
stated below, provides definition to the recommendations of the PSCC to the 
Board of Selectmen. 
 
I wish to thank the other six members of the Public Safety Communications 
Committee for their work on this committee and for their homework between 
meetings. We also thank Jeanne Steel Kangas, who took copious and excellent 
notes at our meetings which helped us continue to build on the previous 
meetings. [Minutes of the PSCC can be, or will be, found on the Town website.] 
Additionally, we wish to thank Police Chief Warren Ryder and Fire Chief 
Randall White for significant input into this process. Last, but not least, thank 
you also to Jim Gorman who attended all our meetings as liaison from the Board 
of Selectmen. 
 

Final Recommendations of the Public Safety Communications Committee 
September 23, 2015 

• Motion to not further consider Liberty Fields as a site for the antennas – 
VOTED unanimously. 

• Motion to site the pole and antennas on the north side of the Museum, precise 
location to be determined, with appropriate mitigation for view issues of the 
neighbors – VOTED unanimously. 

• Motion to place the antennas on the pole, either parallel to the pole and 12-18” 
away or on a horizontal arm, and about 10’ above the 35’ pole – VOTED 
unanimously. 

• Motion that the pole be approximately 35’ tall with 10’ antennas mounted on 
a cross-arm not more than 6’ long, the total height not to exceed 45’ – VOTED 
unanimously. 

• Motion to have the light on pole 2-2X removed and the pole also removed if 
possible – VOTED unanimously. 
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COMMUNICATIONS 

COMMITTEE

Report to Boxborough Board of 
Selectmen

October 5, 2015

Charge to PSCC

“The purpose of the committee is to gather 
and review data concerning the feasible 

options for bringing the Boxborough public 
safety communications network to a 

satisfactory standard of operations, from its 
present unsatisfactory state.”
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PSCC Members

George Elenbaas
Frank Hubley

Jeanne Steele Kangas
Maria Neyland
Mac Reid, Chair
John Rosamond

Eric Wong

PSCC Meeting Schedule

Wednesday, July 15, 2015
Friday, July 24, 2015

Thursday, September 3, 2015
Wednesday, September 9, 2015
Wednesday, September 23, 2015

Monday, October 5, 2015
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What needs to be erected?

 Pole to support two antennas

 1 antenna for VHF (Police) + 1 antenna 
for UHF (Fire)

 Each antenna 10 feet long

3 Basic Discussion Points

1) Concerns/interests of neighbors
2) Liberty Fields location
3) Hill Road (Museum) location

(brief review of Windemere Drive location)
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Neighbor Concerns

 Neighbors attended all meetings
 PSCC members met with individuals & 

groups of neighbors
 Neighbors participated in discussions of 

Museum pole locations
 Neighbor input given to BoS (Jim Gorman)

Liberty Fields Location

Not supported:

1) Minimum $100,000 additional cost

2) Poor radio coverage for Fire Department 
(Route 495 & Holiday Inn area)
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Museum Site

 Offers best coverage for town

 Near highest point in town

 Near geographic center of town

 Most economical

PSCC Recommendations

 Erect pole & antennas on north side of 
Museum with foliage mitigation – specific 
location by BoS

 Pole to be approximately 35’ tall
 Antennas mounted near top of pole on 

cross arm (= or < 6’ wide)
 Total height not greater than 45’
 Remove light on pole 2-2X & remove pole 

(if possible)
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Great Support

 7 PSCC members
 Police Chief Warren Ryder
 Fire Chief Randolph White
 Town Planner Adam Duchesneau
 BoS Liaison Jim Gorman

Questions

&

Comments
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