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2.2.a. Is the population of the host community 7,000 or below? * 

 Yes  No 

 

2.2.b. If yes, has the host community received a Small Town Rural Assistance Program (STRAP) grant in the 
last 3 years? 

 Yes  No 

 

2.3. Project Description 
 
Please provide a detailed description of the public infrastructure project for which you are requesting grant 
assistance that includes a full explanation of the uses for which this grant is being requested. Please provide 
a concise explanation of how the infrastructure project will advance the host community’s housing, 
economic development and/or community revitalization objectives, or if your community has a population of 
7,000 or less, how the project will enhance public safety and transportation. 
 
If housing is not supported by this application request, please identify mixed-use or housing development 
efforts (such as overlay districts, new zoning bylaws) which support housing development of at least 4 acres 
per unit for single family development and 8 acres per acre for multifamily development that have been 
adopted in other locations (e.g. accepted at town meeting) by your community.  
 
If the MassWorks Infrastructure Program funding is intended for a specific element of a larger public 
infrastructure project, please describe that element and its relationship to the overall project. 
 
Please be advised that no more than 10% of the total grant request may be used for design/engineering, 
except in communities with a population of 7,000 or less, where the communities are eligible to apply for full 
design/engineering costs along with a construction grant. 
 
Boxborough, a rural community of roughly 5,000 residents situated between Route 2 and Interstate 495, is striving to 
improve town-wide pedestrian access. In the mid-2000s, the Town worked to complete 3,000 feet of sidewalks in the 
heart of the community, connecting the Elementary School, the Public Library, Town Hall, the Police and Fire 
Department facilities, the Boxborough Community Center, a large 48 unit housing development, and area small 
businesses. Much of this sidewalk network was built by a local developer as part of the 48 unit housing project, while 
the Town obtained permits from MassDOT for new crosswalks on Route 111 (Massachusetts Avenue), working 
closely with landowners to acquire a permanent easement for the sidewalks through Town Meeting. 
 
Since that time, there has been a substantial increase in pedestrian traffic along Route 111 including a significant 
number of children who cross Route 111 to get to the school, library, Stow Road athletic field, or the shopping plaza. 
The Planning Board has been working since 2002 on the development of a dedicated pedestrian trail along Route 
111 from Harvard to Acton. Through Executive Order 418 and a grant of $30,000, the Town worked with the 
Metropolitan Area Planning Council and a private consultant to create a Route 111 Economic Development Trail 
Master Plan. From this plan, the first 3,000 foot section of sidewalk from Town Hall to the school was constructed.  
 
With the increased use, a significant safety issue has developed for people traveling along Route 111 to get to the 
various Town facilities and businesses as this heavily traveled roadway is the only east-west transportation corridor 
across Boxborough connecting I-495 to Route 2. This particular section of Route 111 lacks an improved shoulder due 
to the width of the road (approximately 22 feet), the presence of a guardrail, and adjacent stream and wetlands. 
Pedestrians and cyclists are forced to enter into the travel lane and into the path of on-coming traffic en route to their 
destinations. This important public safety and transportation project will enhance residents’ access and travel safety 
to the numerous community facilities along Route 111 by providing a designated sidewalk. The project is also 
consistent with the Town’s recently approved Master Plan (Boxborough2030) which calls for a sidewalk along the 
entire length of Route 111 and speaks to quality, safe, accessible, and reliable transportation options in its Goals. 
 
This next section of sidewalk, approximately 2,500 feet in length, would be constructed on the north side of Route 
111 providing designated pedestrian access along a stretch of roadway where there is virtually no shoulder. This 
portion of the project already involved a commitment of Town Meeting to fund $15,000 for design and engineering 
plans, as well as negotiations with MassDOT staff regarding work within the state right-of-way. As part of these 
negotiations, MassDOT has agreed to engineer, design, and construct a culvert extension for a complicated crossing 
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of Guggins Brook just east of the library, a project on which they are already working (Project # 607955). MassDOT"s 
investment in this project represents approximately $500,000. However, the Town will still be responsible for 
replicating wetlands and providing compensatory floodplain storage on Town land as part of this culvert extension 
project, as well as designing and constructing the sidewalk crossing over the extension and constructing the entire 
length of the new sidewalk. 
 
The requested MassWorks Grant funding would be used for the construction of the eastward extension of the Route 
111 sidewalk beginning at the Public Library to Liberty Square Road and would include the design and construction of 
a sidewalk crossing over the new Guggins Brook culvert extension. The Town will be moving forward with the state 
permitting process and Notice of Intent with the Conservation Commission in the next few months. 
 
 
SECTION 3 - PUBLIC INFRASTRUCTURE PROJECT 

 
3.1. Amount of funds requested 

$380,215.00
* 

 

3.2. Name of proposed project 

Route 111 Pedestrian Improvement Project 

 

3.3. Project site address 

Route 111 from 427 Massachusetts Avenue (Sargent Memorial Library) to the Intersection with Liberty Square Road 

 

3.4. Is the project site publicly owned?* 

 Yes  No 

 

3.5.a. Describe type of ownership (select all that apply).* 

 Public land 

 Right of Way 

 Leasehold 

 Easement 

 Other 

 

3.5.b. If other, please explain. 
(N/A) 

 

 
3.6.a. If not currently public, will the site be publicly owned by the project start date?* 

 Yes  No 

 

3.6.b. If not, please explain and include details about the nature, timing, and mechanism of the public 
acquisition. 
(N/A) 

 

3.7. Is the project seeking other sources of public funds?*

 Yes  No 
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3.8. Has the project been subject of a local public hearing or meeting?*

  Yes  No 

 

3.9. Will the project be ready to proceed with construction in the upcoming construction season?* 

 Yes  No 

 
 
SECTION 4 – PREPARING FOR SUCCESS 

 
4.1.a. Does the project support transit-oriented developments (that is, developments located within one-half 
mile of a transit station; further, transit station is defined as a subway or rail station, or a bus stop serving as 
the convergence of two or more bus fixed routes that serve commuters)?* 

  Yes  No 

 

4.1.b. If yes, please identify the type of transit services and name of location/station: 
(N/A) 

 

4.2. Does the project support the redevelopment of a previously developed site?* 

  Yes  No 

 

4.3. Does the project support a development containing a mix of residential and commercial uses, with a 
residential density of at least four units to the acre?* 

  Yes  No 

 

4.4. Does the project support the development of new housing (or a mix of uses including housing) with a 
residential density of at least four units to the acre?* 

  Yes  No 

 

4.5.a. Is the project supported by two or more communities?* 

 Yes  No 

 

4.5.b. If yes, please attach letters of support from each community. At least one letter, from a community 
other than yours, is required. 
Please see the attached letter of support from the Town of Acton Sidewalk Committee. 

 

4.6. Is the project located in a Gateway City? *

 Yes  No 

 

4.7.a. Is the project consistent with MassDOT’s Complete Streets design guidelines? Please note, if the 
project impacts a state owned roadway the project proponent will be required to adhere to the Complete 
Street design guidelines. * 

 Yes  No 
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4.7.b. If no, please explain. 
N/A 

 

4.8. Is the project consistent with the City or Town's Master Plan?*

 Yes  No 

 

4.9.a. Is the project consistent with a Regional Planning Agency regional growth plan?* 

 Yes  No 

 

4.9.b. If yes, please identify the plan. 

The 495 MetroWest Development Compact Plan 

 

4.10. Is the proposed project expected to support future growth, within the next five years, in and around the 
project area?* 

  Yes  No 

 

4.11.a. Does the municipal zoning allow, by-right, each of the housing or economic development project(s) 
identified in this application?  If not, please describe the existing zoning and any steps that have been taken 
to amend the zoning to allow the project(s) to proceed by-right or by expedited permit process.* 

 Yes  No 

 

4.11.b. If no, please explain (2,000 character limit):

 
This project does not directly involve a housing or economic development initiative. This proposed Route 111 
Pedestrian Improvement Project will provide for transportation infrastructure improvements to enhance roadway 
safety in a small, rural community with a population of less than 7,000 people. The project calls for the construction of 
an approximately 2,500 foot long sidewalk on the north side of Route 111 to enhance access to the Elementary 
School, Public Library, Town Hall, Police and Fire Department facilities, Boxborough Community Center, and area 
small businesses. Additionally, the project will also connect two proposed housing developments off of Stow Road at 
its western most end to the amenities along Route 111. A parcel of land owned by the Town's Affordable Housing 
Trust will be developed into approximately 25 mixed-income home ownership units, and directly across Stow Road to 
the west, the property owner is in discussions with the Planning Board regarding a proposed 100 unit senior housing 
development. Providing enhanced pedestrian access along Route 111 for these future housing developments to the 
library and beyond will be a great benefit to these housing projects. 
 
4.12.a. Is your community engaged, or in the process of engaging in a Community Compact with the 
Commonwealth?* 

 Yes  No 

 

4.12.b. If yes, please provide the status of your Community Compact.

The Town of Boxborough’s Board of Selectmen voted on August 17, 2015 to participate in a joint application 
submission with the Towns of Acton, Littleton, Maynard, and Westford for a Community Compact with the 
Commonwealth of Massachusetts for the CrossTown Connect Transportation Management Association as a “best 
practice” for transportation. The Compact was signed on September 3, 2015. 

 

4.13.a. Does this project fall within an Expedited Local Permitting District/Chapter 43D District?* 

 Yes  No 
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4.13.b. If yes, what is the name of the Chapter 43D District?

N/A

 

4.14. Does this project fall within a Growth District?* 

 Yes  No 

 

4.15. Does your municipality have a Chapter 40R District or Compact Neighborhood Designation?* 

 Yes  No 

 

4.16. Is the proposed project located within a Chapter 40R District or Compact Neighborhood?* 

 Yes  No 

 

4.17.a. Is the project located within any of the regions that have a Land Use Priority Plan which identifies 
priority development and preservation areas (e.g., South Coast Rail Corridor, 495/Metrowest Compact, 
Merrimack Valley, Central MA or Metro North region).* 

 Yes  No 

 

4.17.b. If yes, does this project fall within a state identified Priority Development Area or a Priority 
Preservation Area? 

 Priority Development Area 

 Priority Preservation Area 

 

4.17.c. If yes, what is the name of the Priority Area?
N/A - Project does not fall into any specific Priority Development or Preservation Area. 

 

4.18. Please explain how the proposed project is consistent with the Land Use Priority Plan for your region. If 
not identified as a state of regional priority area, how is the location and/or development consistent with the 
plan? (4,000 character limit): 

 
The project is consistent with the 495/MetroWest Development Compact Plan in that it will provide the needed 
infrastructure to advance Boxborough’s community housing initiatives, economic development, and enhance public 
safety and transportation within the Town. The project is consistent with Regionally Significant Transportation 
Investments (RSTIs), as defined in the Compact Plan, which are critical in supporting the increased development of 
identified Priority Development Areas while respecting the need to protect Priority Preservation Areas. RSTIs are 
transportation projects that increase efficiency and enhance interconnectivity for facilities which address 
transportation needs across multiple cities or towns or larger geographic regions. In most cases, these potential 
projects address major roadways; however, they also address transit, bicycle, and pedestrian facilities that meet 
regional travel needs, either individually or collectively. Additionally, this project is also consistent with one of the 
Compact Plan’s identified next steps for municipalities which encourages communities to partner with their neighbors 
to advance regionally significant projects which require collaboration among multiple communities to recognize the 
greatest benefit, the ultimate goal of the Route 111 Economic Development Trail Master Plan. This project will also 
increase regional transportation choices and support reductions in greenhouse gas emissions as emphasized by the 
Global Warming Solutions Act and the GreenDOT initiative noted in the Compact Plan by providing a safer and 
alternative way to reach Town facilities and businesses along Route 111. 
 
Although the Town of Boxborough has not formally adopted Chapter 43D, it has pursued its own form of expedited 
permitting, holding joint hearings between the Zoning Board of Appeals and the Planning Board and shortening the 
average permitting process to three months. 
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The Town is served by a municipal electric and light plant and is not currently eligible for a Green Community 
designation. 
 
4.19. Has your community received a Green Community Designation from the Executive Office of Energy and 
Environmental Affairs?* 

 Yes  No 

 

4.20.a. Will the proposed project impact or involve (directly or indirectly) a state owned highway or 
roadway?* 

 Yes  No 

 

4.20.b. If yes, what is the name of the state owned highway or roadway that will be impacted. If multiple 
highways or roadways will be impacted please list them. 

Route 111 (Massachusetts Avenue). 
 

4.20.c. If yes, have you reviewed the project with your local MassDOT District Office? 

 Yes  No 

 
 
SECTION 5 - PROJECT MAP 

 
Please provide maps, photographs or any other graphics which delineate the project site and its context.
Please see the attached maps, plans, photographs, and letters of support.  
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SECTION 6 - BUDGET AND SOURCES 

 
6.1: Please provide a breakdown of the project budget in the following table.
 
This should include the cost of each project element (surveying, permitting, design, bid, construction 
oversight, construction, etc.) and should not be limited to the work which will be covered by the MassWorks 
Grant.  
 
Please also indicate if the cost listed is an estimate or if the work has been bid and if MassWorks funds will 
be used for each element of work listed. 
 
Please be advised that no more than 10 % of the total grant request may be used for design/engineering, 
except in communities with a population of 7,000 or less, where the communities are eligible to apply for full 
design/engineering costs along with a construction grant. 

 

Action Cost 
Cost Estimate OR 

Previously Bid 

Requesting MassWorks 
Infrastructure Program grant 

support for this use 
(check box) 

Survey *  
$5,000.00

 
 Cost Estimate 

 Previously Bid 
 

Permitting *  
$13,000.00

 
 Cost Estimate 

 Previously Bid 
 

Design/Engineering *  
$4,500.00

 
 Cost Estimate 

 Previously Bid 
 

Construction *  
$287,715.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Bid & Constructio

  
$21,500.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Police Detail

  
$45,000.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Contingency

  
$69,500.00

 
 Cost Estimate 

 Previously Bid 
 

Other:    
 Cost Estimate 

 Previously Bid 
 

Other:    
 Cost Estimate 

 Previously Bid 
 

Total: $446,215.00      
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Please complete the following table with budget sourcing information.  
 
Please identify all sources of funding that will support the proposed public infrastructure project, including 
the total requested MassWorks Infrastructure Program grant.  
 
Please specify whether each funding source is secured or currently pending approval. 
 

Source Amount 
Secured OR 

Pending 
Additional Details 

MassWorks *  
$380,215.00

 
 Secured

 Pending

This state funding will support the bulk of the 
project cost as the Town currently has very 
little of its own funding to support the project. 

Municipality *  
$66,000.00

 
 Secured

 Pending

The Town has approximately $6,000 
remaining from a Town Meeting Warrant 
Article in 2008 to use towards the project and 
secured $60,000 for its Sidewalk Fund from a 
donation per a development agreement for a 
Comprehensive Permit project, which can also 
be used. 

Federal *  
$0

 
 Secured

 Pending

N/A 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Total: $446,215.00     
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SECTION 7 - PROJECT SCHEDULE AND MILESTONES 

 
Please provide a project schedule and anticipated project milestones for the public infrastructure project for which the 
community is seeking grant assistance. 

 

Milestone Start Date End Date  

Survey 11/1/2016
* 

1/2/2017
*

 

Permitting 12/1/2016
* 

6/1/2017
*

Design/Engineering   1/2/2017
* 

5/1/2017
*

Bid/Contract 3/1/2017
* 

5/1/2017
*

Start Construction 6/1/2017
*   

25% Construction 6/22/2017
*   

50% Construction 7/13/2017
*   

75% Construction 8/1/2017
*   

100% Construction 9/1/2017
*   

Punch List 9/1/2017
* 

10/2/2017
*

 
 
SECTION 8 - READINESS CHECKLIST 

 
Please provide a list of all permits and other actions required for this project, the current status of those permits, and 
the timeframe in which the permits will be obtained. Please specify all required local permits and the status of each. 

 

Required 
Permit 

Filing/Request Date 
Anticipated Date of 

Filing 
Anticipated Date of 

Issuance 

 
MEPA: ENF 1/2/2017 4/3/2017

 
MEPA: EIR/FEIR 

 
Order of Conditions 2/1/2017 6/1/2017

 
Superseding Order of Conditions 

 
401 Water Quality Certification 

 
Water Management Act Permit 

 
MassDOT Access Permit 12/1/2016

 
3/1/2017

 

 
Sewer Extension Permit 

 
Mass Historic Commission Review 
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Utility relocation 1/2/2017 4/3/2017

 
Article 97 Land Disposition 

 Other Permit: 
Natural Heritage & Endange

 
2/1/2017 6/1/2017

 Other Permit:  

 Other Permit:  

 Local Permit: 
Public Shade Tree Remova

 
1/2/2017 3/1/2017

 Local Permit: 
Stone Wall Removal/Altera

 
1/2/2017 3/1/2017

 Local Permit:  

 Local Permit:  

 
 
SECTION 9 - DEVELOPMENT PROJECT 
 
The following questions relate to the private development project that will be supported by the public 
infrastructure grant request. Please include only information related to the private development project in 
your answers below. 
 
Note: Applications for transportation projects to enhance safety in small, rural communities with a 
population of 7,000 or below are required to complete the first question only. 

 
9.1. Is the applicant seeking grant funds to support a transportation project to enhance safety in a small, 
rural community with a population of 7,000 or less? 
 
If yes, the applicant is not required to complete the remaining questions in the Development Project form. 

 Yes  No 

 
 
 
SECTION 10 - CERTIFICATION OF PUBLIC ENTITY AUTHORIZATION 

 
If a vote has been taken, please submit a certified copy of the vote taken by the executive body authorizing 
acceptance of state funding for this project. 

 (A certified copy of the Selectmen’s vote was submitted via digital and hard copy) 

 

If your community requires a vote to authorize acceptance of state funding for this project but the vote has 
not been taken, please explain the timeframe in which this will be completed. If a vote is not needed, please 
explain. 

 
A vote by the Board of Selectmen to authorize acceptance of state funding for this project has been taken and a 
certified copy of the vote has been submitted with this application. 
 
Please complete the following statement: 
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I, 
Leslie Fox, Chair of the Bo

*, hereby certify that I am duly authorized to submit this application on behalf 

of 
the Tow n of Boxborough

* and to agree to implement the MassWorks Infrastructure Program requirements on 
behalf of said municipality. I understand that the information provided with this application will be relied upon by the 
Commonwealth in deciding whether to make the MassWorks Infrastructure grant and that the Commonwealth 
reserves the right to take action against the applicant or any other beneficiary of the grant if any of the information 
provided is inaccurate, misleading, or false. 

  

I hereby certify under the pains and penalties of perjury that the answers submitted in this application and the 
documentation submitted in support are accurate and complete. 

  

Leslie Fox
* 

Chair of the Board of Selectmen
* 

8/29/2016
* 

Name Title Date 

      

 
 
Please print, complete, sign, date, and mail the following document within two (2) weeks of your application 
submission. 

 
Please return an original copy of the signed authorization letter to: 
 
MassWorks Infrastructure Program 
Executive Office of Housing and Economic Development 
1 Ashburton Place, Room 2101 
Boston, MA 02108 
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Route 111 Pedestrian Improvement Project Photographs 
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End of Existing Sidewalk at Sargent Memorial Library (Route 111 at Right) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, Looking East near the Sargent Memorial Library 
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Looking East on Route 111 near the Sargent Memorial Library 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Looking East on Route 111 at the Guggins Brook Crossing 
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North Side of Route 111 at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 at the Guggins Brook Crossing 
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North Side of Route 111, Looking West at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, East of the Guggins Brook Crossing 
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North Side of Route 111 Looking East near Burroughs Road 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 Looking West near Liberty Square Road 



 

 

Selina S. Shaw, Town Administrator 
sshaw@boxborough-ma.gov 

 

BOXBOROUGH BOARD OF SELECTMEN 
29 Middle Road, Boxborough, Massachusetts 01719 

Phone: (978) 264-1712 · Fax: (978) 264-3127 
www.boxborough-ma.gov 

Leslie R. Fox, Chair  Susan M. Bak, Clerk Vincent M. Amoroso Richard M. Barrett Robert T. Stemple  
  
 
August 29, 2016 
 
 
Erica Kreuter 
Director, MassWorks Infrastructure Program  
Executive Office of Housing and Economic Development  
1 Ashburton Place, Room 2101  
Boston, MA 02108  
 
Re: Boxborough 2016 MassWorks Infrastructure Program Grant Application 
 
Dear Ms. Kreuter: 
 
The Boxborough Board of Selectmen enthusiastically supports and respectfully requests that you consider 
the Town of Boxborough’s project under the MassWorks Infrastructure Program. This project will be the 
most significant extension of our Massachusetts Avenue corridor trail concept to improve public safety 
and public access in an area of the town that is intensively used for a variety of purposes. The proposed 
improvement area is situated along a section of Route 111 (Massachusetts Avenue) which connects to the 
Blanchard Elementary School, the Sargent Memorial Library, the Police and Fire Departments, the 
Department of Public Works, and several nearby densely populated residential developments and 
businesses. 
 
Our corridor trail concept along the entire length of Route 111 in Boxborough has been under 
development since 2002 when the Town received $30,000 through the state and the Metropolitan Area 
Planning Council under Executive Order 418, which included the development of a Conceptual Trail 
Plan. This proposed project will extend an existing roadside trail passage for pedestrian and bicycle traffic 
along Route 111 eastward from the school and library to Liberty Square Road. It will provide a much-
needed safe path through the busiest section of the town serving school children, local residents, and the 
general public. Over the past few years we have observed a noticeable increase in pedestrian traffic along 
the length of Route 111 from our borders with the neighboring towns of Harvard and Acton. We would 
like to enhance public safety along a section of the highway that is notoriously difficult and dangerous for 
passage on foot or bicycle. 
 
In addition to enhancing general public safety, the Route 111/Massachusetts Avenue roadway trail project 
will facilitate access to our existing trail network on nearby public and conservation lands, promoting 
greater enjoyment of the town’s conservation and passive recreational facilities. 
 
We look forward to the opportunity to construct the next segment of the proposed roadway trail system. 
Based upon public input to the Board of Selectmen, we believe it will enjoy significant use and increase 
the safety of the public walking or cycling along a section of Route 111/Massachusetts Avenue which 
today is quite dangerous due to the narrow right-of-way and presence of culverts and guard rails.  



 

 

Selina S. Shaw, Town Administrator 
sshaw@boxborough-ma.gov 

 
If the Board of Selectmen can assist in this process in any way, please do not hesitate to contact us via 
Town Administrator Selina Shaw at 978-264-1712 or SShaw@Boxborough-MA.gov. 
 
Thank you for your time and consideration. 
 
Sincerely, 
 
 
 
Leslie Fox, Chair 
Boxborough Board of Selectmen 
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