Boxborough Leadership Forum
Meeting Agenda

Date: September 23,2014
Time: 7PM
Place: Sargent Memorial Library
427 Mass Ave.
Boxborough, MA 01719
1. Call to Order (Bieber)
2. Introductions

3. Approve Minutes (Bieber)

4. Welcome Glenn Brand, Superintendent Acton-Boxborough Regional
School District (Bieber)

5. Update on MinuteMan (Mahoney)

6. Update on IMA for Non-Member Towns (Amoroso, Shaw)

7. Unaudited Blanchard School FY 14 Financial Information (Bieber)

8. Board Updates - School Committee, BOS, FinCom, Library, Other

9. FY 14 budget close-out (and free cash estimate) and glimpse of FY 15
10.  Preliminary Discussion of FY16 Budget Process and Timeline

11.  Proposed Schedule for Future BLF Meetings (please bring your
calendars)

12. Other business

13. Adjourn
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