Boxborough Leadership Forum
3rd November 2015, 7:00 PM
Boxborough Town Hall
Morse-Hilberg Meeting Room

Agenda

1. Call to Order (ABRSD Vice Chair, Mary Brolin)

2. Review and acceptance of minutes of April 29, 2015 meeting

3. FY 17 Budget Process and Timeline — Town and ABRSD

4. FY 15 budget close-out (and free cash estimate) and glimpse of FY 16 to-date
5. AB Regional School Committee updates

6. Minuteman School Committee updates

7. Finance Committee updates, including FY 16 Capital Plan update
8. Library updates

9. Board of Selectmen updates

11. Other business

12. Set next meeting date

13. Adjourn

Boxborough Leadership Forum is comprised of members of the Board of Selectmen, Finance Committee, Library Board of
Trustees and School Committee — a quorum of these respective boards may be present for this meeting.



