
Public Safety Communication Committee 
 

AGENDA 
 

Wednesday, July 15, 2015 @ 7:30 PM 
Boxborough Town Hall 

Hilberg Room 
 
1.    Introductions – confirm contact information 
2.    Declare quorum 
3.    Choose a Chairman and a Clerk 
4.    Charge to Committee (as amended) 
5.    Public Safety information distributed to Public 
 a. 2014 Annual Town Meeting article and notes 
 b. Chief Ryder’s packet of information 
6.    Present Public Safety communications system – current coverage issues 
7.    Consultant’s recommendations 
8.    Itemize items that will ultimately affect decision 
 a. height 
 b. esthetics 
 c. (possible) concern about RF power/field strength 
 d. location 
 e. FCC requirements 
 f. cost 
 g. FAA restrictions 
9.    Brief review of Frank Hubley’s submitted information and decisions how to 
       use it in the future 
10.  Decide next steps 
11.  Establish meeting dates – at least two meetings in advance 
12.  Any other appropriate business that comes before the committee 
13.  Adjourn 
 
 
Frank Hubley as offered to write a brief description of the approximate 
requirements for the following items and also provide the following information: 
- Radio Equipment / Microwave or Fiber Optic Equipment cabinet (with and 

without Stand-by Batteries, Indoor or Outdoor Location) 
- Antenna System Requirements (Coaxial Cable not to exceed 120'), possible 

mounting structures (Wood Pole, Steel Monopole, Existing Structure) 
- Advantages to existing locations vs. New Location – Public/Private Property 

location (Security, A.C. Power, Antenna Structure, Variations in Lightning 
Exposure, Maintenance access) 

- I have photos of Radio System Installations that I would be willing to share 



with the group. Some cover Indoor Installations, some Outdoor, plus various 
antenna installations (wood pole, steel monopole, etc.). I can also bring 
printouts of typical Computer-based radio surveys. 

Frank has suggested that it would be helpful if we had a 36” x 48” print of the 
USGS Topo Map that covers the Boxborough area.  



Public Safety Communications Committee 

29 June 2015 

The Boxborough Public Safety Communications Committee (the Committee) will be an ad hoc 
committee, appointed by the Board of Selectmen, and serving for the period July 1, 2015 to June 30, 
2016.  The purpose of the committee is to gather and review data concerning the feasible options for 
bringing the Boxborough public safety communications network to a satisfactory standard of operations, 
from its present unsatisfactory state.  The committee will consider the technical, financial, social, 
conservation and operational responsiveness attributes of various solution options that may be 
presented by the Police and Fire Chiefs, consultants or contractors employed by the Town, or other 
parties having suitable standing.  The committee will call and post meetings, subject to the Open 
Meeting Law, to hear presentations by and receive relevant information from, the Police and Fire Chiefs, 
consultants or contractors, Boxborough citizens, and appropriate Board and Committee members or 
Town employees.  The committee will review the data thus obtained, and formulate recommendations 
for the most suitable public safety communications options, to be presented to the Board of Selectmen.  
The committee may request the presence of the Police and Fire Chiefs, consultants, contractors or other 
parties having suitable standing in this matter, at their meetings, subject to reasonably notification 
periods and scheduling parameters. 

The  Committee will be formed of five (5) Boxborough citizens, appointed by the Board of Selectmen for 
the aforementioned term (July 1, 2015 to June 30, 2016), and representing a range of interests from the 
technical to social and conservation, to operational performance.  At its first meeting the Committee will 
elect a chairman and determine if and how many non-voting, ex officio, members it might include.  One 
member of the Board of Selectmen and one of the Police or Fire Chiefs will be designated as Town 
liaisons to the Committee, and will be copied on any and all communications produced by the 
Committee.  The Committee will provide recommendations (by majority vote) to the Board of Selectmen 
regarding the design and implementation option for public safety communications improvements that it 
deems in the Town’s best interests.  In the event that additional funding is required to implement the 
Committee’s selected upgrade option, the Committee will be responsible for making written 
recommendation and oral presentation to a Boxborough Town Meeting, justifying the need for any 
additional funds.  Such recommendation will be made at least one month in advance of the May 2016 
Annual Town Meeting or any Special Town Meeting that might be called for an earlier date.  For public 
safety communication system options not requiring additional funding, the Committee will make their 
recommendations at the earliest possible date. 


