
Fire and Dispatch Contracts 

13 May 2013

Board of Selectmen



Collective bargaining status

• Selectmen have reached agreement with 
Firefighters and Dispatch at significant savings.

• Police union and town have applied for 
mediation.  Awaiting JLMC response.

• Fire and Dispatch agreements are consistent 
with FinCom budget advice to negotiations.

• FY13 add’l approp  $9,143 lower vs Jan STM 
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What are you voting on?

• Funds for additional appropriations for new 
Fire, Dispatch agreements

• FY13 appropriations under articles 2, 3 of this 
STM within the Annual

• FY14 appropriations will be amendments to 
operating budget under Article 6 in ATM.

• FY15 funding will be part of normal business 
at ATM 2014 next year.
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FY13, 14 budget impact

• NO CHANGE in FY13 or FY14 tax bills 
• Funding proposed from free cash
• Additional CBA appropriations required:
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Additional 
appropriation

% Total salaries

FY13 $ 14,757 * 0.19%

FY14 $24,477 * 0.33%

* $5,662 will be moved due to excess approp in FY13 budget



Fire CBA cost summary

CBU $ *
Additional 

approp
Total CBU cost Y/Y %

Agm’t Status quo Diff

FY13 $341,134 $1,837  3.1% 0.8% 2.3%

FY14 $349,938 $16,688 2.6% 0.9% 1.7%

FY15 $359,042 N/A 2.6% 0.9% 1.7%

Ave 2.8% 0.9% 1.9%
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* Includes all allowances for uniforms, sick, vacation time



Dispatch CBA cost summary

CBU $ *
Additional 

approp
Total CBU cost Y/Y %

Agm’t Status quo Diff

FY13 $ 222,432 $ 3,825 4.7% 3.2% 1.5%

FY14 $ 233,608 $ 7,789 4.8% 3.3% 1.5%

FY15 $ 241,056 N/A 3.0% 2.0% 1.0%

Ave 4.2% 2.8% 1.3%

May 13, 2013 BOS - Public Safety CBAs ATM 2013 6

* Includes all allowances for uniforms, mandatory EMD training 



Town bargaining goals

• Provide public safety at acceptable cost

• Respect budget concerns from Jan STM

• Wages in mid-range, considering total 
compensation
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Steps and COLAs

• Kept existing step tables

• No extended steps or insurance offset

• Insufficient market data to restructure steps

• Added COLAS only: 1.5% to 1.75%

• Topped out employees get only COLA increase

• More than 50% of employees at top step
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BOS recommends approval

We believe the agreements are affordable 

and fair to both taxpayers and employees.
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Blanchard Memorial School 
2012-2013



2012 TM Warrant Item Status

Article 23  - Roof Replacement             Complete

Article 24  - Mortar & Masonry               Complete

Article 25  - Carpet Replacement        Complete

Article 26  - Replace Lighting      Pending Review

Article 27  - Perimeter Fencing                Complete

Article 28  - Two Way Radio Complete
Replacement



The School Committee and BTA 
settled the 2012-2015 contract

Base wage adjustments: 
Year one  0%, Year two 0%, Year three .5%

Eliminates ERI by 2019

Caps Supermax Step at $10,000 and decreases 
yearly payment from $1,293 to $750

Replace the ERI with an annual, noncumulative
“Experience Increment”.



Expanding the Region

Special Town Meeting to be held June 3rd

There is a flyer in the back of the gym.

Forum to be held at 10am on May 20th at Town         
Hall

Please go to http://www.town.boxborough.ma.us
or http://ab.mec.edu for the most updated
information and forum schedule.



2012-2013 Highlights
Last year the town voted a 4% increase to the Blanchard 
Budget –THANK YOU!

New in house SPED Programs = $100,000 in savings

Staff hiring efficiencies = $100,000 in savings

Continued focus on efficiency and savings. FYE 2014 budget 
request is a (.7%)

School Committee will return $200,000 to free cash at the end 
of this fiscal year.

WE THANK YOU FOR CONTINUED SUPPORT



Town Of Boxborough 

Annual Town Meeting 

FY2014 Budget 

Finance Committee 

Presentation 

May 13, 2013 
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FinCom Members 

 Karim Raad –Chair 

 Jim Ham – Vice Chair 

 Dilip Subramanyam – Secretary 

 Neal Hesler  

 Susan Bak 

 Jeff Scott  

 Steve Ballard 



FinCom Role 

 Authorized by the MGL, Chapter 39, Section 16 

 

 Responsible for receiving budgets from Department Heads 

 

 Analyze the budgets 

 

 General financial oversight of all town matters and 

short/long-term financial planning 

 

 Present a Balanced Budget to Town Meeting 

 

We represent the taxpayers of Boxborough in the ongoing 

operations of the town 



FY2014 Budget Goals 

 Budget Goals: 
 Level fund the operating budget - no 2.5% increase  

 Maintain Level Services 

 Manage Long-Term Debt via Capital Planning Process 

 

 Approach: 
 Align Department Budget to Needs of the Town 

 Reviewed Past 5 Years of Actual and FY13 YTD Spending 

 



Average Single-Family Tax Bill 

Town of Boxborough data 
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FY14 Budget Overview - Summary 

($000's) FY14B FY13B $ AMT PCT

GRAND TOTAL $20,903 $20,445 $458 2.2%

WARRANT ARTICLES

OPERATING BUDGET $19,773 $19,833 ($60) (0.3%)

$1,130 $612 $518 84.6%



OPERATING 

BUDGET 



FY14 Operating Budget - Summary 

($000's) FY14B FY13B $ AMT PCT

OPERATING BUDGET $19,773 $19,833 ($60) (0.3%)

AVAILABLE FUNDS
(Local & State Revenue)

$20,547 $20,097 $450 2.2%



FY14 Operating Budget Overview 

($000's) FY14B FY13B $ AMT PCT

TOWN GOVERNMENT $4,610 $4,524 $86 1.9%

EDUCATION $11,545 $11,661 ($116) (1.0%)

DEBT/BENEFITS $3,619 $3,649 ($30) (0.8%)

TOTAL OPERATING BUDGET $19,773 $19,833 ($60) (0.3%)



FY14 Operating Budget  
Select Departments 

($000's) FY14B FY13B $ AMT PCT

POLICE $1,093 $1,076 $18 1.6%

DISPATCH $278 $269 $9 3.3%

FIRE $829 $819 $10 1.2%

PUBLIC WORKS $716 $706 $10 1.4%

LIBRARY $323 $316 $7 2.2%

Town Government 

70% of Town Government Budget 



FY14 Operating Budget 
Education & Other 

Education 

DEBT/BENEFITS 

($000's) FY14B FY13B $ AMT PCT

BLANCHARD $5,798 $5,803 ($4) (0.1%)

ABRS $5,569 $5,630 ($62) (1.1%)

($000's) FY14B FY13B $ AMT PCT

DEBT $1,186 $1,233 ($48) (3.9%)

BENEFITS $2,074 $2,061 $12 0.6%



WARRANT 

ARTICLES 



FY14 WARRANT ARTICLES 
FUNDING SOURCES 

($000's) FY14B FY13B $ AMT PCT

WARRANT ARTICLES $1,130 $612 $518 84.6%

Funded By

FREE CASH $186 $537 ($351) (65.3%)

STABILIZATION FUND $40 $75 ($35) (46.7%)

DEBT $585 $0 $585 ---

OVERLAY $313 $0 $313 ---



Town Cash Reserves 

Source of funds Prior to ATM Post ATM 

Stabilization $903,979 $1,063,979 

Certified Free Cash $1,083,863 $897,519 

Total $1,987,842 $1,961,498 

% of Operating budget 

 5.4% 

4.6% 

~10.0% 



DEBT SCHEDULE 



FUTURE CAPITAL SPENDING 
(WARRANT ARTICLES) 

($000's) FY12 FY13 FY14

CAPITAL PLAN $243 $608 $1,137

WARRANT ARTICLES $432 $612 $1,130

($000's) FY15 FY16 FY17

CAPITAL PLAN $1,558 $1,274 $855

3 YEAR TOTAL:

3 YEAR AVERAGE: $1,229

$3,687



Unfunded Liabilities 

in Milions 2010 2012 $ %

PENSION $4.8 $6.8 $2.0 41%

RETIREE HEALTH $7.3 $10.9 $3.6 49%

TOTAL $12.1 $17.7 $5.6 46%



Collective Bargaining Agreements 

 

 FinCom commends the BSC for negotiating a 

reasonable contract for Boxborough 

 Base salary adjustments (BSA):  yr 1= 0% yr 2= 0% yr 3= .5% 

 Reduction in Supermax from $1293 to $750 per year 

 

 CBA for Police, Fire, Dispatch 

 STM in January voted down Avg 5% increases 

 Police currently in Mediation 

 Fire, Dispatch on STM Agenda 



Summary & Conclusions 

 Positives: 

 Budget as proposed projects a Tax Decrease 

 

 Budget reduction due mainly to ABRS & Minuteman 

assessments 

 

 School Committee negotiated an affordable contract 

 

 Local receipts and state aid stable 

 

 AAA bond rating from S&P 



Summary & Conclusions #2 

 Concerns: 

 CBA Outcomes – need to keep increases in check 

 

 Capital projections for the next few years 

 

 Population growth and residential development flat 

 

 Declining school (Blanchard) population 

 

 Static commercial base 
 

 



 
 

THANK YOU!! 
 
 



 
 

BACKUP 



Town cash reserves 

STABLIZATION FUND ANALYSIS

ESTIMATED BALANCE AS OF June 30, 2012 778,429         

Warrant Articles - Article 11 ATM12 197,000         
Warrant Articles - Article 17 ATM12 (75,000)          

ESTIMATED BALANCE AS OF July 1, 2012 900,429         

FY2013 Interest 3,550            

ESTIMATED BALANCE AS OF December 31, 2012 903,979         

FREE CASH

CERTIFIED FREE CASH - JUNE 30, 2011 1,259,439      

Free Cash used to fund FY2013 budget   -                
Free Cash used to fund Articles (260,003)        
Free Cash used for Other Purposes (277,000)        

(537,003)        

ESTIMATED BALANCE AS OF JUNE 30, 2012 722,436         

Additions to Free Cash 365,427         

CERTIFIED FREE CASH - JUNE 30, 2012 1,087,863      

Free Cash used to fund FY2013 budget - STM 1/7/13 (4,000)           

Adjusted Free Cash - December 31, 2012 1,083,863      



Department head salary adjustments

• Long-range goal and plan: Department heads at 
surveyed market range mid-point or slightly 
below

• All are below targets from FY12 survey data.
• Catch-up process started last year with funding 

approved for salary increases
• The proposed 2% FY14 increases fall short.
• FY14 Article 6 amendments will be proposed to 

continue the catch-up plan.



Article 13

Capital Equipment Acquisition 

Ambulance Replacement – Fire Department



Current Ambulance
2006 with 69,500 Miles



Reasons to Replace

• Current ambulance is too small
– Inadequate payload capacity
– Violates weight capacity restriction nearly every run

• Current ambulance is unreliable
– 2006 vehicle with 69,500 miles
– Uses ~50% of total Dept. maintenance budget
– Has broken down on a run with patient on board
– When down, critical 911 calls experience delays!

• Operational ambulance brings in significant revenue
– FY 2012: $124,500

• U. S. Fire Administration data indicates average 
replacement age for ambulances is 4.3 years



Replacement Ambulance
Ford F Series or Equivalent



New Ambulance Features

• Increased payload capacity
– 3,000 - 4,000 pounds vs. 1,700 pounds

– Will accommodate all potential passengers and 
specialty equipment

• 4-wheel drive vs. 2-wheel rear drive

• Very low emission engine



Ambulance Acquisition Process

• Fire Department prepares specifications
– Capabilities to provide full range of emergency 

services

• Requests for Proposals then issued to 
potential suppliers

• Town will accept the lowest bid that meets 
specifications



New Ambulance Cost
(based on several recent acquisitions 

of similarly equipped vehicles)

• Ambulance Purchased & Equipped $205,000 

• Stryker MX pro power stretcher $15,000

• Battery operated rescue tool (aka Jaws) $10,000

• Expected Trade In allowance    -$13,000

• Total depending on model $210,000- $220,000



Summary

• Existing ambulance badly needs replacement

• Crucial to maintain responsive emergency 
medical services for Boxborough residents

• Substantial revenues accrue to Boxborough from 
a reliable, fully functional ambulance service

• Acquisition process is simple and straightforward

• Boxborough FD requests your support for this 
article



Article 20 Capital Improvements:

Replace Windows at Blanchard 
Memorial School

This item is included in the 
Capital Plan for 2014.



Background Information

Building Condition Survey completed 
January 2012 by qualified architects
Priority 1 Windows (oldest - date from 
1975) to be replaced with energy 
efficient windows.
Music room section of building, and 
doorway with windows at Door #7



Aerial View of Window locations –
1975 installation



Music room windows 



Doorway 7 and Rooms 251-
253



ARTICLE 21



SAFETY AND SECURITY

Following the tragic events in Newtown, CT school district all over the 
country reviewed the school safety policies.

The Administration, Chiefs of Police and Fire , SC and the Building 
inspector came together to help insure the safety of our children & staff 
at Blanchard.  

Master Lock System replacement for all interior doors.  This has not been 
done since 1998. The current classroom doors only lock from the outside, 
in the event of an emergency a teacher must enter the hall to lock their 
door.

Electronic door key and video surveillance for 5 exterior doors. This 
allows exterior doors to be monitored by video and doors to be locked (or 
unlocked) remotely in the case of an emergency.



Article 22 Capital Article 22 Capital 
Improvements: Improvements: 

Replacement of concrete sidewalks Replacement of concrete sidewalks 
at Blanchard Memorial School and at Blanchard Memorial School and 

Sargent Memorial LibrarySargent Memorial Library

2013 Annual Town Meeting



Background InformationBackground Information

The concrete sidewalks outside of 
the school and library are cracked 
and crumbling.
The cracks and broken pieces are a 
safety issue.
Efforts to fill gaps and crumbled 
areas were temporary and are 
already failing.



Blanchard Memorial SchoolBlanchard Memorial School



Blanchard Memorial SchoolBlanchard Memorial School



Blanchard Memorial SchoolBlanchard Memorial School



Sargent Memorial LibrarySargent Memorial Library



Sargent Memorial LibrarySargent Memorial Library



Please Vote YesPlease Vote Yes

The Library Board, School Committee 
and Finance Committee unanimously 
support this expenditure.
The School Business Manager and 
Library Director are coordinating their 
efforts with the assistance of the 
Building Inspector to combine this 
work into one bid to gain efficiencies.



ARTICLE 25
CONSERVATION TRUST FUND (CTF)

To see if the Town will vote to 
transfer from Free Cash the sum of 
Five Thousand Dollars ($5,000), said 
sum to be transferred to the Town’s 

Conservation Trust Fund.



SUMMARY
•The appropriation in intended to fund 
anticipated capital needs related to 
conservation of land in Boxborough.

•The appropriation is included in the FY2014 
Proposed Capital Plan for FY2013 through 
FY2023 (Finance Committee Report page 6) .



CONSERVATION  TRUST FUND (CTF)

•Purchase of Land

•Expenses related to land acquisition review 
such as appraisals, title searches etc.

•Management, planning and improvement 
of conservation land.

•Monitoring Conservation Restrictions.

•Preparation of open space plans and maps.



THE CTF IS SEPARATE FROM OTHER  
CONSERVATION COMMISSION 

FUNDS AND DOES NOT PAY FOR:

•Routine Operations and Maintenance 
(Operating Budget)

•Reviewing and Protecting Wetland 
Resources (State and Town Fee Funds)



CURRENT CTF BALANCE AND 
EXPENDITURES

•Current Unencumbered Balance: $14,000.

•2012 Appropriation:  $5,000

•FY 2013 Expenditures/Encumbrances:

•$3,200 for survey/plans for trail easement.

•$852 for invasive plant controls.

•$13,000 for preparation of Open Space 
and Recreation Plan.



ANTICIPATED CTF EXPENDITURES

•Review of Land Acquisition Opportunities 
(appraisal, title search, engineering and land 
use review).

•Control of Invasive Plants.

•Monitoring of Conservation Restrictions.



APPROVAL OF CFT APPROPRIATION

• Is consistent with the Town’s Capital 
Planning efforts and objectives.

•Provides an immediate and dedicated 
source of money to pay for anticipated 
needs.

•Avoids the need for ad hoc funding out the 
Town’s annual operating budget.
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