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Special Town Meeting
February 24, 2016



Presentation Overview

= Enrollment Trends

= Current Boxborough / MM Costs

= Possible Future Costs / MM

= Possible Out-of-District Costs (MM / Nashoba / Assabet)
* FinCom Recommendations



10 Year Enrollment Trends - MM
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Total HS 651 638 640 599 634 659 666 725 683 635
Member 437 412 407 377 384 381 370 412 387 382
Non Member| 214 226 233 222 250 278 296 313 296 253
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10 Year Enrollment Trends - Boxborough
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Current Boxborough / MM Costs

Fiscal Year FY2014 | FY2015 | FY2016 FY2017 est
Assessment * $137,294 |$111,567 |$132,744 $181,518
# of Boxboro Students at MM 4 4 5 5
Boxborough Per Student Costs
Operating $23,849 | S$23,336 | $27,956 $31,256
Capital / Debt 63,610 | S3,067 | $3,530 $3,323
Transportation SO S$1,490| $1,700 $1,725
Total $27,459 | $S27,892 | $33,186 536,304
% Change - 1.6% 19.0% 9.4%

* Excludes Middle School Program & Post Graduate Student Fees




Future In-District costs at MM

Future costs impacted by new Regional Agreement
$145 M building project / ~ $100 M 30 year Bond

= Est. Annual Debt Service = $5.1 million

Non-member Capital Fee = $8,101/student

New School full enrollment : 628 Students
= 521* (83%) in-district

= 107* (17%) out-of-district

= 5from Boxborough

= Numerous Cost Drivers / Variables

* Estimate based on MM expectation



Future In-District Costs at MM

= MM has estimated Boxborough’s FY20 In-District
cost per student as follows:

Boxborough Per Student Costs FY16 FY 20e
Operating S27,956 $23,421
Capital / Debt $3,530 $16,484
Transportation $1,700 S2,348
Total $33,186 S42,254

* assumes 5 Boxborough HS students



Capital Fees

Major stumbling block for years as State did not
require OOD cities/towns (e.g. Boston, Medford,
Watertown) to pay Capital Costs

New Fee - never been charged before

OOD Towns will pay Capital Fee via “to-be-
negotiated”

No guarantee that a town will pay

Future OOD capital fees will reduce the debt service
obligations to the In-District towns related to new
school

In-District towns obligated to pay for the balance of
MM’s debt after OOD contributions



Future In-District Costs

107 OOD students x $8,101 Capital Fee = $867K
New School Debt Service = $5.1M
Capital Fee reduces Debt Service: $5.1M - $867K = $4.23M
Impact if we assume $0 Capital Fee paid:$5.1M

Boxborough Per Student Costs with Fee Without Fee
Operating S 23,421 |S 23,421
Capital / Debt S 16,484 | S 19,860
Transportation S 2,348 | S 2,348
Total S 42,253 | S 45,629




Out-of-District Cost Options

OOD Costs MM Nashoba Assabet
Operating S17,556 | $16,420 | $14,341
Capital / Debt S8121 | S - S -
Transportation S7,200 | S7,200 | S7,200
Special Education S4500 S3,000|S -
Total S37,377 | $26,620 | $21,541

*Per Pupil Costs




Cost Of Each Option

School Option Per-Pupil Cost Enrollment Total Extra Cost
Assessment Per Year
Out-of-District $21,541 5 $107,705 0
Assabet
Out-of-District $26,620 5 $133,100 $25,395
Nashoba
Out-of-District $37,377 5 $186,885 $79,180
Minuteman
In-District $42,254 to 5 $211,270 to $103,565 to
Minuteman $52,617 $263,085 $155,380



FINnCom Recommendations

Article 2 — Withdrawal

 FiInCom Voted unanimously (7-0)

Article 3 — Amendments to MM Regional Agreement

 FinCom voted to approve (6-1)
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