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FinCom Meeting Minutes for: January 9, 2012 
Venue: Town Hall, Morse Room 
 
Attendees:  

 
1. Susan Bak 
2. Joe Niro 
3. Karim Raad 
4. Amy Burke 
5. Bill Burke 
6. Dilip Subramanyam 

 
Missing: Jim Ham, Neal Hesler, Gary Kushner 
 
Public Participation: NONE  
 
The meeting was called to order @ 7:05 PM. The committee was notified that the BoS was going to 
address the healthcare legislation issue (Sections 21-23 were added to Chapter 32B) and vote on it 
so the FinCom members immediately adjourned to the BoS meeting. The town attorney – Joe Fair 
presented an overview and this was followed by a discussion with public participation with members 
of the Police, Fire and School teachers unions. After more than 1.5 hours of debate, the FinCom 
members re-convened to complete other agenda matters pending. The  BoS vote was tabled. 
 
The committee discussed the agenda for the Jan 14 breakfast meeting with the BoS. It was agreed 
that Selina should moderate the discussions. The agenda was revised and Karim will distribute the 
final version prior to the meeting. 
 
The minutes for December 5 (moved by Amy, seconded by Joe) and 12 (moved by Sue, seconded by 
Joe), 2011 were reviewed and accepted unanimously.   
 
Reminder to Sue – Need a draft for Beacon Article regarding contracts being brought to town meeting 
as warrant articles and the need for the town to participate in the process. 
 
Reserve Fund Transfers: $1801 approved for Building inspector and $5617.71 for veteran’s benefits 
(required by law). Moved by Sue, seconded by Amy, passed unanimously. 
 
Reserve Fund 
Item Date Cost Left in Reserve Reason 
Initial reserve   $185,000.00 Initial amount from article 5 
Building inspector 8/8/2011 2807.07 $182,193 No funds in salary line 
Building inspector  9/26/11 800.00 $181,393  
Consultant fee 9/26/11 $2800.00 $178,593 Study of Department heads 
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salary survey 
Assessor Salary 9/26/11 $5500.00 $173,093 In lieu of outsourcing 
Consulting Fee 10/17/11 $400.00 $172,693 Add Library salary survey 
Building inspector 11/14/11 $1200.00 $171,493 Through period ending 10/12 
Building Inspector 11/21/11 $1200.00 $170,293 Through period ending11/9 
Building Inspector 12/19/11 $1801.00 $168492 Through period ending 12/19 
Veteran’s Benefits 1/9/12 $5617.71 $162874.29  
 
Next FinCom meeting – January 23 
Next BLF meeting – January 10, 2012 – 7PM at the Library. 
Meeting Adjourned at 9:05 PM. Moved by Sue, seconded by Amy. Approved unanimously. 
 
Respectfully submitted by:  
Dilip Subramanyam 
FinCom Secretary  
January 9, 2012 


