
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
January 30, 2012 

 
Approved: February 27, 2012     

 
 
PRESENT:   Les Fox, Chair Pro Tem; Frank Powers, Member; and Rebecca Neville, Member  
 
ABSENT:  Raid Suleiman and Christine Robinson 
 
ALSO PRESENT:  Selina Shaw, Town Administrator  
 
Chair Pro Tem Fox called the meeting to order at 7:00 PM in the Town Administrator's office. 

EXECUTIVE SESSION  
• Member Neville moved to adjourn to executive session in the Town Administrator’s Office for the purpose of discussing 

strategy with respect to collective bargaining and to reconvene in open session at 7:30 PM in the Grange Meeting Room to 
discuss the remaining business on the agenda.  Seconded by Member Powers. Approved 3-0 by Roll Call Vote: Powers 
“aye,” Neville “aye,” and Fox “aye.”  

 
Chair Pro Tem Fox stated that an open meeting may have a detrimental effect on the negotiating and bargaining positions of 
the Board.  

 
Chair Pro Tem Fox reconvened the meeting in open session at 7:30 PM in the Grange Meeting Room. 
 
ALSO PRESENT:   Cheryl Mahoney, Department Assistant 

ANNOUNCEMENTS 
• Chair Pro Tem Fox read the announcements.   

APPOINTMENTS  
• Housing Board Chair, Al Murphy, was present to present the revised charge of Stow Road Concept Development Committee to 

the Selectmen.  Member Powers moved to ratify and adopt the revised draft of the “Charge to the Stow Road Concept 
Development Committee,” dated January 24, 2012. Seconded by Member Neville.  Approved 3-0. 

 
The Board took agenda items 7a & b, 5(a-e) and 6 out of order 
OLD BUSINESS 
• Candidate for the Stow Road Concept Development Committee, Ralph Dement, spoke to his reasons for participating and the 

perspective he hopes he can provide as we move forward. Member Powers moved to appoint the following individuals to serve 
on the Stow Road Concept Development Committee  for a term effective immediately and ending on December 31, 2012: Irene 
Boiarski, Lorraine Carvalho, Michael Fetterman, Heather Fleming, Les Fox, Susan Frederickson, Diane Friedman, Kurt Hayes, 
Jules Lavoie, Robert Ludovico (ex-officio), Al Murphy, Robert Zurek and Ralph Dement. Seconded by Member Neville.  
Approved 3-0. 

 
• Police Chief, Warren Ryder, was present to discuss revisions to Police Department policies. As Chief, one of his goals has been 

to update the Department’s procedural policies. It has been about ten years since some of these policies have been updated. He 
presented, the following policies, for the Selectmen’s approval: Interacting with the Mentally Ill; Transportation of Detainees; 
Holding Facility; Detainee Processing; Detaining Prisoners; Temporary Holding Facilities; and Protective Custody. He noted 
many of these revisions are grammatical and/or are necessary to bring them into alignment with legislative, regulatory or “best 
practice” requirements. The Selectmen reviewed these policies with Chief Ryder; providing comments and potential revisions. 
It was determined that approval of these policies would be deferred, and Chief Ryder further revise these policies incorporating 
in the items discussed and additional comments, if any, will be provided to Chief Ryder.    
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MINUTES  
• Member Neville moved to accept the minutes for the Budget Sub-Committee meeting of January 20, 2012; Executive Sessions of 

January 9, 2012, January 23, 2012, & Selectmen’s Contract Negotiating Team’s Executive Session of January 23, 2012, as 
written; and the Workshop session with Finance Committee of January 14, 2012, as revised. Seconded by Member Powers.  
Approved 3-0.  

 

SELECTMEN REPORTS 
• Member Neville reported on upcoming ABRSD FY 13 Budget events – Saturday budget workshop and discussion this 

Thursday which the Selectmen have been invited to attend.  
 
• Member Powers reported on the status of the search for a building inspector. Interviews have been conducted and they have 

narrowed it down to two candidates. References are now being checked.  
 
• Chair Pro tem Fox reported that BITcom continues its work on implementing VOIP. The final draft of the contract is almost 

ready. 
 

APPOINTMENTS (Continued) 
• Police Chief, Warren Ryder was present to discuss the FY 13 Police Department budget.  Members of the Finance Committee 

were also present for this discussion and remained for the subsequent budget discussions.  There was discussion on the 
“phasing-out” of Quinn eligibility; the conditions, statutorily and contractually, under which an officer is still eligible for this 
compensation, and its effect on the Department’s budget.  Chief Ryder advised that the addition of a 10th officer in FY 12 is 
working out well in reducing the Department’s overtime.  There was discussion on shift coverage – one officer versus two 
officer coverage; and breaking out Details - Town Events as a new line item in FY 13. In an effort to reduce non-patrol man-
hours Chief Ryder has reduced or eliminated several community/outreach events. There was discussion on the Department’s 
participation in the Center for Restorative Justice (C4RJ) program. Chief Ryder supports the Department’s continued 
participation in this program. Much of the funding for the Department’s community/outreach programs was previously covered 
by grant programs, which no longer exist. Many of the community/outreach programs that the Department participates in are 
services that the community has asked for; however, they are unfunded mandates. Chief Ryder intends to ask the Police 
Community Advisory Board to do an analysis of these programs to determine their benefit and the need for them in our 
community.  Chief Ryder explained that the Professional Development line item is higher because it covers his Masters degree 
enrollment; part of his contract. There was discussion on how approval of the third sergeant position will affect FY 13 salary 
and Quinn line items.  Many increases are due to contractual obligations.  Discussion turned to the Expense portion of the 
budget. Chief Ryder advised the station is aging so there is an increase to facility maintenance expenses. There was discussion 
as to the funding source in regarding major repairs. Chief Ryder explained that, though there has been a switch to a new 
telephone provider there are other phone line and telecommunication requirements that are mandated for public safety facilities 
that are outside of the new service.  There was discussion on potential articles.  One new cruiser is in the operating budget; 
however, two vehicles will be at around 100,000 miles by the end of FY 12. Chief Ryder is proposing an article to fund the 
refurbishment of these two vehicles. Upon discussion it was determined that Chief Ryder will present an article to refurbish 
one vehicle. Refurbishing is a newly developed option and Chief Ryder will use it on this vehicle to test it out. Chief Ryder 
noted that refurnishing is less than a new vehicle however vehicle maintenance will still be higher because the fleet is aging.  

 
• Fire Chief, Randolph White, joined Police Chief, Warren Ryder, to discuss the FY 13 Public Safety Dispatch budget.  Ryder 

reviewed changes to this budget.  It was noted that mandated software upgrades and trainings are in this budget; however, the 
Chiefs intend to seek a grant funding that should cover much of the cost.  Chief White discussed these new requirements, and 
that it is an unfunded mandate. He and public safety officials from other communities are working together to identify 
alternatives as they work to comply with these new requirements. Chief Ryder explained how the various public safety 
telephone and telecommunications systems coordinate with the other Town Departments; the changes that are being 
implemented and that the phone system item may be pulled from the capital plan.  There was discussion on potential articles, 
specifically an article to cover the initial start up costs for the new EMD program.    

 
Fire Chief, Randolph White, remained to discuss the FY 13 Fire Department budget. Chief White has gone over his budget 
with Selectmen Fox & Neville and FinCom member, Bill Burke.  Based on these discussions 1% has been added to some of the 
salary line items and he is awaiting the outcome of contract discussions as to the other salary lines. Since his appointment he 
has been working on tracking wages, specifically what is identified as “coverage.”  He explained what “coverage” is, and how 
it functions within the staffing structure. The Town Accountant will be instructed to create a “Coverage” salary line item.  
Chief White is encouraging Department’s staff to get more training.  Specifically, Lt. Williams needs officer training and he 
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would like further training for Lt. Gray, in his capacity as Fire Prevention Officer. In general he would like to provide 
additional training programs to other staff members both off-site and in-house. The Fire Station’s actual for heating is down. 
The mild winter or the recent insulation may be factors. He will track and revisit in FY 14. Equipment maintenance is down. 
However, vehicle maintenance is up – due to an aging fleet.  Specifically, there significant maintenance costs for the 
Ambulance; however it is scheduled in the Capital Plan for replacement in FY 14. Chief White noted that there was some 
savings due to the switch to a new telephone provider however, they must maintain other systems that are mandated for public 
safety facilities that are outside of the new phone service. Also due to issues with coverage; he is switching their mobile phone 
service provider. The new plan has more options and clear, uninterrupted coverage is essential for public safety providers.  
There was discussion on the Department’s other tech needs; its overall Tech Plan and specifically the wireless cards needed for 
the vehicle laptops.  Chief White also explained that one of his other goals is to have all staff members in uniform while on 
duty. The department will appear more unified, professional and will be identifiable as Boxborough Firefighters. This expense 
is the upfront cost in getting per-diems set up. He will re-visit this once established.  There was discussion on adjustments 
made to other expense items. There was discussion on potential articles. He has submitted an article for a new command 
vehicle. The current one has over 100,000 miles on it.  The Station’s emergency generator is well past its usable life, however, 
this article may be pulled if they receive the grant funding that they applied for. Chief White also discussed installing an Air 
conditioning system for the working/living areas at the Station. This also is a placeholder and the cost maybe adjusted. Finally 
the Department’s revenue numbers were reviewed.  
 

NEW BUSINESS 
• Discussion was opened on John R. & Elsie G. Hammond Scholarship Fund and participation in this year’s ABRHS Scholarship 

Ceremony.  Based on the current interest being earned it was determined that the scholarship award for 2012 shall be reduced. 
Member Neville moved to award the John R. & Elsie G. Hammond Scholarship in the amount of $750, to be presented by , an 
as yet to be determined Selectmen, at the May 29, 2012 ABRHS Scholarship Ceremony. Seconded by Member Powers. 
Approved 3-0 

 

CORRESPONDENCE  
• There was discussion regarding the MBTA Advisory Board request for input on the proposed service reductions, specifically 

weekend commuter rail service and fare increases.  A response will be prepared.   
 
• There was discussion on the communication from the UMass Dept. of Natural Resources Conservation. It was noted that the 

Conservation Commission has been provided a copy of this letter.  
 

ADJOURN 
• At 10:42 PM Member Neville moved to adjourn. Seconded by Member Powers. Approved 3-0. 



  

 
BOARD OF SELECTMEN 

Meeting Agenda 
Boxborough Town Hall 
Grange Meeting Room 

January 30, 2012 
 

 

1. CALL TO ORDER, 7:00 PM 

2. EXECUTIVE SESSION, TOWN ADMINISTRATOR’S OFFICE  
Move to adjourn to executive session for the purpose of discussing strategy with respect to collective  ROLL CALL  
bargaining and to reconvene in open session at 7:30 PM to discuss the remaining business on the agenda  VOTE: 
 
NB: Chair should state, “An open meeting may have a detrimental effect on the negotiating and bargaining  
positions of the Board.” 

 
RECONVENE IN OPEN SESSION AT 7:30 PM IN THE GRANGE MEETING ROOM 

3. ANNOUNCEMENTS 

4. APPOINTMENTS  
a) Al Murphy, re: revised charge of Stow Road Concept Development Committee 
 Move to ratify and adopt the revised draft of the “Charge to the Stow Road Concept Development  
 Committee,” dated January 24, 2012  VOTE: 
b) Police Chief Warren B. Ryder  

i.  Discussion re: policies [see item 7b on page 2] 
ii. Discussion re: FY 13 Police Department budget 

c) Police Chief Warren B. Ryder and Fire Chief Randolph T. White to discuss FY 13 Public Safety  
Dispatch  budget 

d) Fire Chief Randolph T. White to discuss FY 13 Fire Department budget 
e) Citizens’ concerns  

5. MINUTES  
a) Executive session, January 9, 2012 ACCEPT & POF 
b) Workshop session with Finance Committee, January 14, 2012 ACCEPT & POF 
c) Budget sub-committee meeting, January 20, 2012 ACCEPT & POF 
d) Executive session, January 23, 2012 (BoS Contract Negotiating Team) ACCEPT & POF 
e) Executive session, January 23, 2012 ACCEPT & POF 

6. SELECTMEN REPORTS 

7. OLD BUSINESS 
a) Appointments to Stow Road Concept Development Committee  
 Move to appoint the following individuals to serve on the Stow Road Concept Development Committee 
  for a term effective immediately and ending on December 31, 2012: 
 Irene Boiarski, Lorraine Carvalho, Michael Fetterman, Heather Fleming, Les Fox,  
 Susan Frederickson, Diane Friedman, Kurt Hayes, Jules Lavoie, Robert Ludovico (ex-officio),  
 Al Murphy, Robert Zurek VOTE: 
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b)  Police Department Policies 
i.  Interacting with the Mentally Ill 
ii. Transportation of Detainees 
iii. Holding Facility 
iv. Detainee Processing 
v. Detaining Prisoners 
vi. Temporary Holding Facilities 
vii. Protective Custody 

8. NEW BUSINESS 
a)  John R. & Elsie G. Hammond Scholarship Fund 
 Move to award the John R. & Elsie G. Hammond Scholarship in the amount of $750, to be presented 
 by Selectman…(TBD) at the May 29th ABRHS Scholarship Ceremony VOTE: 

9. CORRESPONDENCE ACCEPT & POF 

a)  Internal Communications  
b) Minutes, Notices & Updates  
c) General Communications    

10. PRESS TIME 

11. CONCERNS OF THE BOARD 

12. ADJOURN 
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