
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
February 13, 2012 

 
Approved: April 23, 2012  

 
PRESENT:   Raid Suleiman, Chair; Christine Robinson, Clerk; Frank Powers, Member; Rebecca Neville, Member  
 and Les Fox, Member  
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
Chair Suleiman called the meeting to order at 6:35 P.M. in the Grange Meeting Room of Town Hall. 

APPOINTMENTS  
• Member Powers announced that John J. Jennings III has been chosen to fill the position of Inspector of Buildings/ Code 

Administration Officer for the Town of Boxborough.  Member Powers provided an overview of the search team’s efforts and 
summary of Mr. Jennings’ qualifications.  Further to the recommendation of the BICAO search team, Member Powers moved 
to appoint John J. Jennings III, as Inspector of Buildings/Code Administration Officer for a term effective immediately until 
June 30, 2013.Seconded by Member Neville. Approved 5-0.  

 
• Ms. Rachel Brown, of Stone Consulting, appeared before the Board to review the results of the salary and benefits survey of 

town management positions (Police Chief, Fire Chief, DPW Director, Town Administrator and Library Director). Some 
department heads and members of various boards were present for this discussion.  Stone Consulting has, previously, worked 
with the Town on other personnel surveys.    Ms. Brown spoke to her background, her firm’s processes and the metrics used. 
She provided perspective on the differences and similarities between private and public management models. She spoke to the 
summary report; providing an overview of the determining factors in each analysis and recommendations. Follow up questions 
will be provided to TA Shaw. She will then compile them and forward them to Ms. Brown.  

 

ANNOUNCEMENTS 
• Chair Suleiman read the announcements. 
 
 
The board took items 7b, 4 a&b, 5 out of order. 
NEW BUSINESS 
• Energy Committee Chair, Francie Nolde; other members of the committee and some residents were present for the discussion of 

Energy Committee matters.  Member Neville moved to accept with regrets and place on file the resignation of Kirsten Holmes 
from the Energy Committee effective immediately. Seconded by Member Powers. Approved 5-0. 

 

APPOINTMENTS (Continued)  
• EnCom Chair Nolde introduced Santiago Tapia-Perez as a candidate for appointment to the Energy Committee. He will be 

taking over the remaining part of Kirsten’s term. Mr. Tapia-Perez spoke to his participation in the community and what he 
hopes to contribute to the Energy Committee. Further to the recommendation of the Energy Committee, Member Neville 
moved to appoint Santiago Tapia-Perez to the Energy Committee effective immediately to complete the unexpired term of 
Kirsten Holmes until June 30, 2014. Seconded by Member Powers.  Approved 5-0.  

 
• Energy Committee Chair Nolde and members of the Committee remained to discuss their proposed SMART fka PAYT 

program for the Transfer Station. Chair Nolde provided an overview on the history of the Energy Committee; their goals and 
efforts on behalf of the Town.  The Energy Commission, working along with DPW Director Tom Garmon and with the 
assistance of DEP’s Carolyn Dann, has been developing a proposal to implement a SMART or what was previously known as 
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“Pay As You Throw” (PAYT) program for waste disposal. Based on the data gathered the Energy Committee has been able to 
identify another potential cost saving opportunity. They would like to propose that the Town investigate making improvements 
to the Transfer Station. K.C. Donovan and Simon Bunyard, took over the presentation and spoke to a hand-out they distributed. 
The Transfer Station currently provides “single-stream” recycling in non-compactable bins. The increased usage has resulted in 
a greater volume of recyclables.  The unintended consequence is the Town now pays more, by volume, for transporting 
recyclables than solid waste. EnCom proposes that the processes, equipment and configuration at the Transfer Station be 
studied to see if improvements could be made. One such improvement would be the installation of compacting bins for 
recyclables. The potential costs savings were reviewed. Information on the potential savings if the Town implemented a 
SMART program was also provided. There was also a review of some of the potential costs and obstacles that may be faced if 
these improvements are implemented. The Energy Commission requested that the placeholder for their SMART “Sense of the 
Meeting” article be pulled and replaced with an article to fund an engineering study of the Transfer Station. They intend to 
continue work on the SMART proposal while this was taking place. They apologized for the short notice on this proposed 
change in direction but this opportunity only became evident to them in the last week. They have discussed this new proposal 
with DPW Dir. Garmon. It was determined that Dir. Garmon would present this article at Town Meeting. EnCom was told to 
get the hard data to FinCom as soon as possible so FinCom can evaluate for the warrant.  

 
The board took items 7b, 4 a&b, 5 out of order. 
NEW BUSINESS (Continued) 
• Member Neville moved to forward to the Finance Committee for approval the request to transfer $15,210.00 from the Reserve 

Fund to account #01-241-5100-5110, Building Inspectors – Salary. Seconded by Member Powers.  Approved 5-0. 
 

MINUTES  
• The Selectmen passed over approval of the Regular Session minutes of January 23, 2012. 
 
• Member Neville moved to accept the minutes for the Executive Session of – February 7, 2012 (BoS Contract Negotiating Team), 

as written. Seconded by Member Powers.  Approved 5-0.  
 

SELECTMEN REPORTS 
• Member Neville had no meetings.  
 
• Member Powers reported that he and Member Fox participated in the Insurance Advisory Committee discussions regarding the 

Town’s proposed [Insurance] Mitigation Plan. The collective bargaining units are evaluating the proposed terms. Their 
responses are due by March 22, 2012. This is a complex process; with various contingent timelines, requirements & concerns.  
As further required, a Public Employee Committee has also been formed.  

 
He reported that he has been participating in negotiations with the UCC to set lease terms for Boxborough Community Center 
space for FY 13. He anticipates having a dollar amount for the February 27th meeting. 

 
Member Powers also reported that he has met with Chief Ryder to discuss adding Special Officers to the department, as a 
means to reduce additional overtime.  

 
• Member Robinson reported that she also participated in these discussions with Chief Ryder.  
 
• Member Fox noted, as reported by Member Powers, he had attended the recent IAC meeting. He further reported that some of 

the unions have already responded. 
  
• Chair Suleiman reported the only meeting he attended was with the Energy Committee and they have already presented on 

those items that were discussed.  
 

OLD BUSINESS 
• The Selectmen re-opened discussion on Annual/Special Town Meeting proposed warrant articles. The EnCom placeholder for 

the PAYT is gone; replaced with a reconfiguration study of the Transfer Station. This article will now be presented by the 
DPW not the Energy Committee.  Member Powers will be providing the amount for the Community Center lease article. There 
was discussion on the School Committee’s “Sense of the Meeting” Article.  School Committee member, Maria Neyland, was 
present for this discussion. Given that choosing a new administrative model will affect 2/3 of the Town’s budget the Selectmen 
would like the School Committee’s consent to provide input on this article. Neyland clarified that, by law, unionizing (job 
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sharing) does not require Town Meeting approval, but regionalization does.  There was discussion on the Planning Board’s 
“Build-out analysis” article.  It was determined that the Citizen’s Petition filed by Kicelemos will be placed in the warrant as 
written.  Chief White should be hearing back soon on whether they will be awarded a grant for a new generator, so this article 
may be pulled. Final language on articles is due by February 26th.  

 

NEW BUSINESS (Continued) 
• Dave Wilson, representing the Friends of the Lower Fields (FOLF); ABRSD Superintendent, Dr. Steven Mills; members of the 

Finance Committee; School Committee and other interested parties were present for a presentation on the proposed ABRSD 
Lower Fields project. Dr. Mills advised that A/B District has now taken a lead role in this project. Dave Wilson took over, 
speaking to a Powerpoint presentation on this proposal. The intention is to present this project as a warrant article at both the 
Acton and Boxborough Town Meetings.  The proposal is to create a multi-purpose recreational complex – with both sport 
facilities and infrastructure improvements. These improvements would result in an increased amount of playable time and 
would generate income from outside groups renting field time. Our own school and youth sports organizations would have 
priority over these outside groups. An overview of potential expenses and also the realized cost savings were discussed. Wilson 
broke down the proposed funding mechanism. This proposal and the proposed ATM articles are being reviewed by bond 
counsel. The A/B Regional School Committee has voted $275,000 as the capital costs for this project. It was confirmed that 
A/B District has identified this as a construction project and as such Boxborough would realize a five percent (5%) discount on 
the funding of this project.  

OLD BUSINESS (Continued) 
• The Selectmen re-opened discussion on the proposed FY 13 Budget. Many of the budget related concerns were addressed 

earlier in the evening. There was a question on the latest A/B School assessment number. The Town Accountant will be asked 
to clarify. School Committee member Neyland requested that any questions/concerns on School’s warrant articles or budget be 
provide to the School Committee in advance of the School Committee’s budget presentation at the joint Selectmen and Finance 
Committee meeting on February 27th. 

  

CONCERNS OF THE BOARD 
• Chair Suleiman offered to represent the Selectmen at this year’s presentation of the Hammond Scholarship.  
• It was determined that the February 27th meeting would start at 7:00 PM 
• There was a discussion on the proposed timeline for the completion of department head performance reviews. 
 

ADJOURN 
• At 9:22 PM Member Neville moved to adjourn. Seconded by Member Powers. Approved 5-0. 
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SELECTMEN’S ANNOUNCEMENTS 

FEBRUARY 13, 2012 

The necessary contact information is available at the end of these announcements. 
 
 

 The Boxborough Police Department would like to remind residents to be wary of phone 

scams. Criminals use the phone to commit many different types of fraud, including sweepstakes 

and lottery frauds, loan fraud, buying club memberships, and credit card scams. They are good 

at what they do. Saying anything and targeting everyone to cheat us out of money. They have 

use many tricks including implying that they work for a company you trust. They also send out 

mailing or place ads trying to convince you to call them. Go to the Boxborough Police 

Department’s website to access helpful links to find out how you can protect yourself against 

this type of fraud.  

 

 This Wednesday, February 15th is the final day to register to vote or to change parties in order 

to be eligible to vote in the Presidential Primary to be held on Tuesday, March 6th.  The Town 

Clerk’s office will be open on Wednesday, until 8:00 p.m.  

   

 The annual street listing/census forms have been mailed to residents. Voters who do not 

complete their census form will be put on the inactive voter list. Please contact the Town Clerk, 

Liz Markiewicz if you have not received your census form or if you have any questions about 

the census or your voting status. 

 

 Boxborough’s Annual Town Meeting will be held on Monday, May 14th. More details will 

be provided in the coming months.  
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 The FY 2013 budget process has begun. The current draft budget is available on the 

Town’s website (Home page, under “NEWS”). You are encouraged to attend Selectmen, 

Finance Committee, School Committee and Library Trustee meetings at all times, but especially 

during the budget season.  Please check the web calendar for meeting dates. Your input is 

important.  

 

  Nomination papers are now available for elected town offices at the Town Clerk’s office, 

Boxborough Town Hall, 29 Middle Road. The annual Town Election will be held May 21st. 

Offices that will be on this year’s ballot are:  

2 seats on the Board of Selectmen, and 

  2 seat on the Library Board of Trustees.  

There is also one seat available on the: 

Board of Health   

Planning Board  

and the Local School Committee, and on both the Regional and Local Committees.  

The positions of: 

Tax Collector, and  

Town Moderator will also be on the ballot.  The last day to file completed papers is Monday, 

March 26th at 5:00 PM.  

 

 The Boxborough Historical Society will hold its Annual Pot Luck Supper on Sunday, 

February 26th at 5:00 PM in the Grange Room at Boxborough Town Hall.  Jim Gorman will be 

presenting “Handguns in New England: A Social and Manufacturing History from the 

Revolution to the Roaring 20’s”. Admission is free and all are welcome. Please call John Fallon 

to volunteer to bring something to the Supper. 



02132012                                                                                                                                           3 

 

 The Boxborough Museum at 575 Middle Road will be open from 2:00 to 4:00 pm on Sunday, 

March 11th. Admission is free, all are welcome, and members of the Boxborough Historical 

Society will be on hand to discuss Boxborough’s history and the exhibits. Brochures for the 

Boxborough Town Center Walking Tour will be available, and arrangements can also be made 

for private tours. 

 

 Town Departments welcome your questions and feedback on services.  Please contact them 

through the email hyperlink appearing on each department’s web page, give them a call or stop 

in to chat.  If you are unable to stop in during normal office hours, don’t hesitate to call and 

make an appointment for a mutually convenient time outside of normal hours. 

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues of 

concern. The Board can be contacted via e-mail from the link on the Selectmen’s webpage.   

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town 

boards and committees, many of which have openings. Please consider participating.  You will 

find it to be a worthwhile and rewarding experience. No matter what your knowledge or interest 

is, we can use your help in making Town government work.  
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 Contact information is available on the town website:  http://www.town.boxborough.ma.us or 

you may call Town Hall at 978-263-1116 if you have any questions. 

 

 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees 

contact Town Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 

 For more information and to access helpful links on how you can protect yourself against 

telephone scams go to the Boxborough Police Department’s website: 

www.BoxboroughPolice.com .    

 

 For more information on the Annual Street Census, Registering to vote or the Annual Town 

Election go to the Town Clerk’s webpage or you may call Town Clerk, Liz Markiewicz at 978-

263-1116 extension 117. 

 

 Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish 

to arrange a private tour of the Boxborough’s Historic Town Center.   

 

 Please contact John Fallon at 978-264-0069 to volunteer to bring something to the Historical 

Society’s Annual Pot Luck Supper. 
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