BOARD OF SELECTMEN
Meeting Minutes
March 12, 2012

Approved: April 23, 2012

PRESENT: Christine Robinson, Chair Pro Tem; Frank Powers, Member; Rebecca Neville, Member and Les Fox,
Member

NOT PRESENT: Raid Suleiman and Selina Shaw, Town Administrator

Chair pro tem Robinson called the meeting to order at 6:30 pm in the Hilberg Meeting Room.

EXECUTIVE SESSION

¢ |t was moved and seconded to adjourn to executive session to conduct strategy sessions in preparation for negotiations with
non-union personnel (Police Chief) as well as to discuss strategy with respect to collective bargaining (M assachusetts Coalition
of Police, Local 200 and Boxborough Professional Firefighters Association, Local 4601) and to reconvene in open session at 7
pm in the Grange Mesting Room to conduct the remaining business on the agenda. Chair pro tem Robinson stated: “An open
meeting may have detrimental effect on the bargaining position of the Board”. Approved 4-0 by roll call vote: Neville “aye”,
Fox “aye’, Powers“aye” and Robinson “aye’.

Chair Suleiman reconvened the meeting in open session at 7:05 PM in the Grange Meeting Room.
PRESENT: Raid Suleiman, Chair
ALSO PRESENT: Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are
hereby incorporated by reference.

ANNOUNCEMENTS
e Chair Suleiman read the announcements.

PUBLIC HEARINGS

e At 7:10 PM Chair Suleiman opened the public hearing portion of the agenda. He reviewed the public hearing process and
procedures. The first hearing was to consider the FY 2013 Schedules A & B of the Personnel Plan and the job descriptions for
the Information Systems Coordinator and the IT Support Technician. Personnel Board Chair, Anne Canfield, and member,
Susan Bak, were present. Canfield updated the Selectmen on the efforts of the Personnel Board and advised that they have
voted to recommend the approval of Schedules A & B for FY 2013. There was discussion on the proposed changes to Schedule
A. Based on an analysis of the workload and responsihilities of the current IT Technician it has been determined that it was
more appropriate to identify this position as an IT Coordinator. The IT Tech position will remain but will now be part-time;
supporting the Coordinator. There was discussion on proposed changes to Schedule B. Canfield advised that the Personnel
Board is recommending that non-union and non-contractual personnel that have reached the top step (G) receive a 1.5%
increase and those that are till eligible for steps would only get their alotted step increase. The one employee that had
previously been grandfathered in - classified as G+, will receive a 0.5% increase. There was discussion about converting the
metric used in determining increases to a merit system. This proposal will need further review. If this change was approved it
would not be implemented until FY 2014. Canfield noted that the Personnel Board has recommended that wages remain static
for those specific intermittent positionsidentified in FY 12. This hearing was closed at 7:30 PM.
¢ Member Neville moved to place FY 2013 Schedules A & B of the Personnel Plan, as proposed by the Personnel Board, on

the Annual Town Meeting warrant Seconded by Member Powers. Approved 5-0.



¢ Further to the recommendation of the Personnel Board, Member Neville moved to approve the job descriptions for the
Information Systems Coordinator and the IT Support Technician, dated 02/29/12. Seconded by Member Powers.Approved 5
0.

e The public hearing to consider the proposed Right-to-Farm Bylaw was opened at 7:33 PM. Agricultura Commission Chair,
John Neyland, and members of the Commission were present. The proposed language in the bylaw is a consolidation of
existing state laws, and would not grant any new rights to land owners. It just places this information in to one easy to access
document. A specific change would be that a disclosure form would need to be executed when a property was conveyed.
Neyland spoke to the Stow farming bylaw information, provided. There was discussion as to zoning classifications,
enforcement procedures, and the necessity of educating real estate professionals. Further to the recommendation of the
Agricultural Commission, Member Neville moved to place adoption of the Right to Farm Bylaw on the Annual Town Meeting
warrant. Seconded by Member Powers. Approved 5-0. Public hearing portion of the agendawas closed at 7:43 PM.

APPOINTMENTS

e DPW Director, Tom Garmon appeared before the Selectmen to discussed proposed recommendations for FY 13 Transfer
Station fees and Rules & Regulations. There was public input. Director Garmon recommended that the Town adopt a fee
schedule for the disposal of certain bulk items and white goods. This is a means of bringing waste disposal costs down.
Boxborough is the only community in the area that does not charge residents to dispose of these bulk items. Dir. Garmon spoke
to these proposed bulk item fees for these items. The consensus was that seniors would not have to pay these additional fees.
It was suggested public input should be sought before any new fees were implemented. It was determined that this needs
further investigation, and the Selectmen would be willing to revisit this discussion at a later date. Discussion turned to the
setting of the regular FY 13 Transfer Station Sticker fees. There was philosophical discussion about user fees versus the use of
tax dollars for Transfer Station services. Member Neville moved to set Transfer Station annual fee for FY 13 at $50.00 per
household. Seconded by Member Robinson. Not Approved 1-4. It was noted that the Selectmen would also consider revisiting
these issues at a later date. Member Powers moved to maintain Transfer Station feesfor FY 13 at the same levels set for FY 12,
as follows: $150 for the 1% vehicle and $50 for the second vehicle if sticker is purchased by July 31, 2011; $180 for the 1%
vehicle and $80 for the second vehicle if sticker is purchased after July 31%; pro-rated fees for new residents of $75 if
purchased between Jan 1 — March 31 and $37.50 if purchased between April 1 — June 30; no charge for residents aged 65 or
older as of July 1, 2012; and no charge for replacement stickers. Seconded by Member Robinson. Approved 4-1 (Neville
dissenting). Dir. Garmon was directed to revise the proposed FY 13 Transfer Station Application; deleting the bulk disposal
fee schedule and updating the necessary information, pursuant to this vote.

¢ Jennifer Benson, State Representative, 37th Middlesex District and James Eldridge, State Senator were present to update the
Selectmen on activities in the State legidature and their respective legidative activities. Members of various Town boards and
the public were present for this discussion. Sen. Eldridge provided informational materials. His top priorities are issues related
to local aid; protecting the social safety net; and protecting the environment. Water quality and water supply were discussed.
Rep. Benson provided a handout outlining recent legislative FY 13 budget discussions. Of significant concern to her are issues
that affect community development; such as education, affordable housing and small business concerns. Her office is
researching school funding issues — specifically the fluctuations in SPED funding and the local notification & funding
reguirements. Member Powers spoke to a concern that he had regarding the installation of gas utilities in his area. He reported
that an infrastructure survey of the area has been conducted and the, per household projected cost to install natural gasin the
public way, is several thousand dollars. There was discussion about the possibility of governmental assistance or incentives to
encourage conversion to natural gas. Sen. Eldridge advised that, though lowering energy costs is a concern other infrastructure
projects, such as public water systems and transportation, take priority. Rep. Benson provided an update on the Acton Water
District Bill. She is anticipating that it will be out of committee on or about March 21%. Member Fox spoke to transportation
infrastructure concerns, such as identifying new funding sources for improvements & repairs and the proposed MBTA cuts &
fare increases. Sen. Eldridge advised that he and Rep. Benson had attended a discussion on the proposed MBTA changes in
Fitchburg this weekend. Rep. Benson provided an update on casino development in the state. She also advised that the Joint
Committee on Education is reviewing the concerns raised by some of the Minuteman School District member towns, as to out-
of-district tuition, specifically non-member towns' lack of contribution for capital items. Rep. Benson was also asked her
opinion on the weighted voting component of the Acton Boxborough school district regionalization discussions. Town
Treasurer, Margaret Dennehy, asked whether there would be further reforms on Health Insurance, specifically the requirement
to offer benefits to certain reduced hours employees. Sen. Eldridge advised that while they are looking at other Health care
reforms this issue is not one of them. Concern was aso voiced on the on-going difficulties with the prevailing wage
component of public contracts.

031212 5



e Regional School Study Committee members, Mac Reid and Mary Brolin, were in to speak to a PowerPoint presentation
regarding the Administrative Structure Options that are currently under review. Other members of the Regiona Study
Committee were also present. Brolin reviewed and summarized the issues facing the Boxborough School District.
Boxborough's current administrative structure is not sustainable. This presentation’s focus was on the regionalization option,
specificaly regionalizing with Acton. There has been review of the current district agreement and initial discussion on the
various terms and concerns if we regionalize. Several community forums have been scheduled in both Boxborough and Acton
to present these options and receive input. “Sense of the Meeting” articles are also in each town’s 2012 Town Meeting
Warrants. There was concern that the Town would lose local control over 2/3™ of the budget since regionalizing would result
in a “bottom line” assessment. It was determined that the Regional School Study Committee would come to the March 19"
meeting to present the other Administrative Structure Options.

MINUTES

e The Selectmen passed over approval of the Regular Session minutes of February 6, 2012.
o Member Powers moved to accept the minutes for the Executive Session of February 27, 2012 (BoS Contract Negotiating Team),
aswritten Seconded by Member Neville. Approved 5-0.

SELECTMEN REPORTS
o Member Neville noted that all of the boards that she liaises with were at this meeting so she had nothing additional to report.

o Member Powers reported that Minute Man Air Field' s hearing before the Conservation Commission continues. MMAF has
retained an environmental scientist who will be revisiting the mitigation items.

o Member Fox reported that MAGIC is sending input into MBTA Advisory Board on the proposed cuts and fare increases.

He also reported that the revised Steele Farm Conservation Restrictions is almost ready to re-submit to the State. After
receiving the initial state approval the intention isto submit to Town Counsel and then seek public input.

o Chair Suleiman reported that the Energy Committee has presented their proposed article to the Finance Committee.

o Member Robinson reported that she had been busy with various budget & contract meetings.

OLD BUSINESS

The Selectmen re-opened discussion on the FY 13 Budget. There is concern as to how the Finance Committee is communicating
their determinations with some departments and boards. There was discussion on the respective roles and responsibilities of the
Selectmen and Finance Committee, specifically as to setting the FY 13 Budget and Town Meeting. It was determined that
discussion on these matters would take place at the upcoming BLF meeting and would be the primary agenda item; that way the
Moderator could participate in the discussion and other boards also could have input. It was also determined that BLF would be
relocated from the Library to the Grange Meeting Room.

Discussion was re-opened on Annual/Special Town Meeting. Members of the Finance Committee and School Committee were
present for this discussion. Several constituents have communicated that they want to be present for the article on the Community
Center leasing article but this would be a problem for them if it was later in the evening. Member Powers proposed that this
article be moved forward to the Special Town Meeting warrant. He has discussed this with the Moderator. Member Powers
moved to remove the “Lease of the UCC Fellowship Hall for Community Center” Article from the Annual Town Meeting and
place in the Special Town Meeting. Seconded by Member Robinson. Approved 5-0. There was discussion on the placement of
the police command vehicle capital item. The Selectmen’s practice is to have command vehicles as separate warrant articles.
FinCom has determined that this vehicle acquisition should be part of the police budget. School Committee member, Maria
Neyland, spoke to the FinCom'’ s article looking for approval of the Teachers' Assoc. contract. She questioned whether this article
was lawful under Education Reform. Town Counsel will be consulted. Neyland, as a resident, inquired about why the approval
of the 3" police sergeant was not an article. It was stated that this promotion is part of the Police Department’s FY 13 budget, and
could be discussed under the budget article. It was noted that the article funding discussion should take place in the next several
weeks as the warrant is set to close before the end of the month. Member Fox reported that MEMA had advised just today that
they will be recommending favorably on our grant application to FEMA to provide funding of the cost of the generator.
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NEW BUSINESS

e The Selectmen reviewed the request of Boxborough Conservation Trust to serve wine and beer their Annual Meeting. Member
Powers moved to authorize the Boxborough Conservation Trust to serve beer and wine at its 2012 Annua meeting, being held
at the Sargent Memorial Library on March 31, 2012, subject to the conditions specified on the application, and further, to
waive the fee. Seconded by Member Neville. Approved 5-0.

e The Selectmen took up a Reserve Fund Transfer Request from the Police Dept for vehicle repair/maintenance. Member Powers
moved to forward to the Finance Committee for approval the request to transfer $2399.00 from the Reserve Fund to account
#01-210-5200-5246 (Police Dept Repair and Maintenance — Vehicles). Seconded by Member Neville. Approved 5-0.

EXECUTIVE SESSION
¢ |t was determined that an Executive Session was not needed.

ADJOURN
e At 10:28 PM Member Neville moved to adjourn. Seconded by Member Robinson. Approved 5-0.
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SELECTMEN’SANNOUNCEMENTS
MARCH 12, 2012

The necessary contact information is available at the end of these announcements.

> Boxborough’s Annual Town Meeting will be held on Monday, May 14" at the Blanchard

Memorial School. More details will be provided in the coming months.

» TheFY 2013 budget process has begun. The current draft budget isavailable on the
Town’swebsite (Home page, under “NEWS”). Y ou are encouraged to attend Selectmen,
Finance Committee, School Committee and Library Trustee meetings at all times, but especially
during the budget season. Please check the web calendar for meeting dates. Y our input is

important.

» The Board of Selectmen will hold a public hearing next Monday, March 19", in the Grange
Meeting Room, Boxborough Town Hall. At 7:40 PM a hearing will be held to consider
proposed proposed laying out and acceptance of Hughes Lane as a public way. All are welcome
to attend.

» Nomination papers are still available for elected town offices at the Town Clerk’s office,
Boxborough Town Hall, 29 Middle Road. The annual Town Election will be held May 21%.
Officesthat will be on thisyear’s ballot are:

2 seats on the Board of Selectmen, and

2 seat on the Library Board of Trustees.

Thereis also one seat available on the:

Board of Health

Planning Board

and the Local School Committee, and on both the Regional and Local Committees.

The positions of:

Tax Collector, and

Town Moderator will also be on the ballot. The last day to file completed papers is Monday,
March 26" at 5:00 PM.
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» All dogsin Massachusetts are required to be licensed annually. The deadline to renew your
dog license for 2012 was March 10". If you have not already licensed your dog, you will be
charged alate fee of $5.00, in addition to the license fee. The fine will increase to $25.00 after
March 20".  Applications can still be obtained at Town Hall or downloaded from the town
website.

» Town Departments welcome your questions and feedback on services. Please contact them
through the email hyperlink appearing on each department’s web page, give them a call or stop
in to chat. If you are unable to stop in during normal office hours, don’'t hesitate to call and
make an appointment for a mutually convenient time outside of normal hours.

» The Selectmen want to hear from you and invite residents to contact them regarding issues of
concern. The Board can be contacted via e-mail from the link on the Selectmen’ s webpage.

» The Board of Selectmen continues to look for volunteers willing to serve on the various Town
boards and committees, many of which have openings. Please consider participating. Y ou will
find it to be a worthwhile and rewarding experience. No matter what your knowledge or interest

IS, we can use your help in making Town government work.
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» Contact information is available on the town website: http://www.town.boxborough.ma.us or

you may call Town Hall at 978-263-1116 if you have any questions.

» The Selectmen can be contacted directly at sel ectmen@town.boxborough.ma.us.

» If you wish to find out more about volunteer opportunities on Town boards or committees

contact Town Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us

» For more information on Dog licensing or the Annua Town Election can be found on the Town
Clerk’ s webpage or you may call Town Clerk, Liz Markiewicz at 978-263-1116 extension 117.
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BOARD OF SELECTMEN
Meeting Agenda
Boxborough Town Hall
Grange Meeting Room
March 12, 2012

1. CALL TO ORDER, 6:30 PM

2. EXECUTIVE SESSION, HILBERG MEETING ROOM

Move to adjourn to executive session to conduct strategy sessions in preparation for negotiations with

non-union personnel (Police Chief) as well as to discuss strategy with respect to collective bargaining

(Massachusetts Coalition of Palice, Local 200 and Boxborough Professional Firefighters Association,

Local 4601), and to recovene in open session at 7 PM in the Grange Meeting Room to conduct the ROLL CALL
remaining business on the agenda VOTE:

NB: Chair shall state: “ An open meeting may have a detrimental effect on the bargaining position of the Board”
RE-CONVENE IN OPEN SESSION AT 7PM IN THE GRANGE MEETING ROOM
3. ANNOUNCEMENTS
4. PUBLIC HEARINGS

a) Personnel Plan, Schedules A & B, 7:00 PM
i. Moveto place FY 2013 Schedules A & B of the Personnel Plan, as proposed by the Personnel

Board, on the Annual Town Meeting warrant VOTE:
ii. Further to the recommendation of the Personnel Board, move to approve the job descriptions for
the Information Systems Coordinator and the IT Support Technician, dated 02/29/12 VOTE:

b) Proposed Right-to-Farm Bylaw, 7:15 PM
Further to the recommendation of the Agricultural Commission, move to place adoption of the Right
to Farm bylaw on the Annual Town Meeting warrant VOTE:

5. APPOINTMENTS

a) Thomas Garmon, DPW Director, proposed recommendations for FY 13 Transfer Station fees and
Rules & Regulations VOTE:
b) Jennifer Benson, State Representative, 37th Middlesex District and James Eldridge, State Senator,
Middlesex & Worcester District
¢) Regional School Study Committee
d) Citizens concerns

6. MINUTES
a) Regular session, February 6, 2012 ACCEPT & POF
b) Executive session, February 27, 2012 (BoS Contract Negotiating Team) ACCEPT & POF

7. SELECTMEN REPORTS

8. OLD BUSINESS

a) FY 13 Budget
b) Annual/Special Town Meseting



9. NEW BUSINESS

a) Request of Boxborough Conservation Trust to serve wine and beer at BCTrust’s Annual Meeting

Move to authorize the Boxborough Conservation Trust to serve beer and wine at its 2012 Annual

meeting, being held at the Sargent Memorial Library on March 31, 2012, subject to the conditions

specified on the application, and further, to waive the fee. VOTE:
b) Reserve Fund Transfer Request — Police Dept Repair and Maintenance - Vehicles

Move to forward to the Finance Committee for approval the request to transfer $2399.00 from the

Reserve Fund to account #01-210-5200-5246 (Police Dept Repair and Maintenance — Vehicles) VOTE:

10. CORRESPONDENCE ACCEPT & POF

a) Internal Communications
b) Minutes, Notices & Updates
¢) Generad Communications

11. PRESSTIME

12. EXECUTIVE SESSION
Move to adjourn to executive session to conduct strategy sessions in preparation for negotiations with
non-union personnel (Police Chief) as well as to discuss strategy with respect to collective bargaining
(Massachusetts Coalition of Police, Local 200 and Boxborough Professional Firefighters Association, ROLL CALL
Local 4601), and to adjourn immediately thereafter VOTE:
NB: Chair shall state: “ An open meeting may have a detrimental effect on the bargaining position of the Board”

13. CONCERNS OF THE BOARD

14 ADJOURN
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ARTICLE 4 PERSONNEL ADMINISTRATION PLAN CHANGES
(Majority vote required)

To see if the Town will vote to amend Classification of Positions (Schedule A) and
Compensation of Positions (Schedule B); or take any other action relative thereto.

Summary

Schedules A and B have been revised to include the positions of IT Support Technician (at Grade
30) and Information Systems Coordinator (at Grade 60). These positions are shared with the
Blanchard Memorial School. The latter shared position has been in place since 2008. The
addition to the Town’s Schedules is a housekeeping item, and has been included to promote
greater transparency. The IT Support Technician is new, and will provide an additional 16-hours
per week IT support to the Town and Blanchard Memorial School. The funding for these
positions is split between use of cable funding on the Town side ($TBD) and through the school
budget ($TBD), the latter of which is appropriated through Article 9.

Schedule B

FY 2013 is a transition year, as the Personnel Board works to develop a newly considered
Schedule B in FY 2014 with ranges to be provided to employees based upon merit. For FY 2013,

the Personnel Board and Board of Selectmen have recommended revisions to Schedule B as
follows:

Steps A through G remain at the same level as in the current year, i.e. FY 2012, Consistent
with the Personnel Bylaw, existing employees achieving an overall performance rating of
“meets requirements” move up one step, which reflects an increase of 3.5% over the previous
year. (New employees hired after January 1 would not move to the next step until the

following July 1, assuming an overall performance rating of “meets requirements”).

Those salaried and hourly employees on Step G:in FY 2012, who achieve an overall
performance rating of ‘“mests -requirements”  will move to Step G+ in FY 2013,
Compensation for Step G+ reflects a 1.5% increase over FY 2012.

With the exception of the positions noted by highlighted text, compensation for positions on
the Per Diem and Intermittent Schedule reflects a 1% increase over FY 2012. The following
positions in FY 13 reflect NO change over FY 2012: Registrar Chairperson, Clerk of
Elections, Election Worker and Registrar Member; Fence Viewer and Field Driver; and Lead

Counselor, Counselor, Counselor-in-Training, Intern (Town Hall), Library Page and Junior
Library Page.

Draft - Public Hearing 031212







FY 2013 Classification of Positions — Schedule A

REGULAR FULL-TIME SCHEDULE
Exempt Employees
Accountant

Assessor

Inspector of Buildings/ Code Administration Officer

Planner
Treasurer
Information Systems Coordinator

ANon-Exempt Employees

Secretary

Department Assistant

DPW Foreman

DPW Worker

DPW Semi-skilled Worker

Building & Grounds Maintenance Worker

REGULAR REDUCED HOURS
SCHEDULE

COA Coordinator

Youth Services Librarian
Technical Services Librarian

Sr. Library Assistant

Library Assistant

TNTIUL S YY

DPW Worker

Inspector of Buildings/ Code Administration Officer

REGULAR PART-TIME SCHEDULE
Secretary

Department Assistant

Youth Services Librarian
Technical Services Librarian
Sr. Library Assistant
Library Assistant

Transfer Station Operator 1
Conservation Agent

Van Dispatcher

IT Technician

PER DIEM SCHEDULE
Fire Lieutenant/EMT

Call Firefighter/EMT

Call Firefighter

Special Police Officer
Dispatcher
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INTERMITTENT SCHEDULE

Cemetery Superintendent
Cemetery Laborer

Registrar Chairperson

Clerk of Elections

Election Worker

Registrar Member

Veterans' Agent

Call Fire Chief

Deputy Fire Chief

Fire Captain

Fire Lieutenant

Call Firefighter/EMT

Fire Department Chaplain
Call Building Inspector
Special Police Officer
Lock-up Attendant
Dispatcher

Seasonal Maintenance Worker
Snow Plower

Seasonal Conservation Worker
Assistant Building Inspector
Wiring Inspector

Plumbing and Gas Inspector
Dog Officer

Assistant Dog Officer
Animal Control Officer
Animal Inspector

Fence Viewer

Field Driver

Director of Summer Playground
Director of Gymnastics

. Director of Winter Programs

Lead Counselor
Counselor
Counselor-in-Training
Intern (Town Hall)
Library Page

Junior Library Page
Van Driver

A-1




FY 2013 Classification of Positions — Schedule A

The following information is not part of Schedule A and is placed here for informational purposes only.
These positions are elected, or pay is set by bargaining unit or personal contract.

DEPARTMENT HEADS
DPW Director

Fire Chief

Library Director

Police Chief

Town Administrator

UNION EMPLOYEES
Police Sergeant

Police Officer (StepA1/41)
Firefighter/EMT

Dispatch Supervisor

Dispaicher

ELECTED POSITIONS
Selectman

Board of Health Member
Planning Board Member

Library Trusiee
Moderator
Constable

Tax Collector
Town Clerk
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FY 2013 Classification of Positions — Schedule A

REGULAR FULL-TIME SCHEDULE
Exempt Employees
Accountant

Assessor

Inspector of Buildings/ Code Administration Officer

Planner
Treasurer
Information Systems Coordinator

Non-Exempt Employees

Secretary

Department Agsistant

DPW Foreman

DPW Worker

DPW Semi-skilled Worker

Building & Grounds Maintenance Worker

REGULAR REDUCED HOURS
SCHEDULE

COA Coordinator

Youth Services Librarian
Technical Services Librarian

Sr. Library Assistant

Library Assistant

DPW Worker

Inspector of Buildings/ Code Administration Officer

REGULAR PART-TIME SCHEDULE
Secretary

Department Assistant

Youth Services Librarian
Technical Services Librarian
Sr. Library Assistant
Library Assistant

Transfer Station Operator |
Conservation Agent

Van Dispatcher

IT Technician

PER DIEM SCHEDULE
Fire Lieutenant/EMT

Call Firefighter/EMT

Call Firefighter

Special Police Officer
Dispatcher
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INTERMITTENT SCHEDULE
Cemetery Superintendent
Cemetery Laborer
Registrar Chairperson
Clerk of Elections
Election Worker
Registrar Member
Veterans' Agent

Call Fire Chief

Deputy Fire Chief

Fire Captain

Fire Lieutenant

Call Firefighter/EMT

Fire Department Chaplain
Call Building Inspector
Special Police Officer
Lock-up Attendant
Dispatcher

Seasonal Maintenance Worker
Snow Plower

Seasonal Conservation Worker
Assistant Building Inspector
Wiring Inspector

Plumbing and Gas Inspector
Dog Officer

Assistant Dog Officer

Animal Control Officer
Animal Inspector

Fence Viewer

Field Driver

Director of Summer Playground
Director of Gymnastics
Director of Winter Programs
Lead Counselor

Counselor
Counselor-in-Training

[ntern (Town Hall)

Library Page

Junior Library Page

Van Driver




FY 2013 Classification of Positions — Schedule A

The following information is not part of Schedule A and is placed here for informational purpases only.
These positions are elected, or pay is set by bargaining unit or personal contract.

DEPARTMENT HEADS
DPW Director

Fire Chief

Library Director

Police Chief

Town Administrator

UNION EMPLOYEES
Police Sergeant

Police Officer (StepA1/41)
Firefighter/EMT

Dispatch Supervisor

Dispatcher

ELECTED POSITIONS
Selectman

Board of Health Member
Planning Board Member

Library Trusiee
Moderator
Constable

Tax Collector
Town Clerk
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Position Title
Salaried (Exempt) Emiployees
Grade 60
Information Systems Coordinator
Inspector of Buildings/Code
Administration Officer
Town Accountant
Town Assessor
Town Planner
Town Treasurer
Grade 50
Grade 40
Grade 30
Grade 20
Grade 10

Hourly (Non-Exempt) Employees
Grade 60
Grade 50
Council on Aging Coordinator
DPW Foreman
Grade 40
Youth Services Librarian

Conservation Agent
Grade 30

DPW Worker

Department Assistant

I'T Support Technician

Technical Services Librarian
Grade 20

Bldg. & Grounds Maint. Worker

DPW Semi-Skilled Worker

Transter Station Operator I

Senior Library Assistant
Grade 10

Library Assistant

Secretary

Van Dispatcher
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A-G (level with FY 12)
GPlus (1.56% increase over G)

Intermittent and PerDiem: 1% except for positions highlighted which are level with FY12

FY 2013 Compensation of Positions - Schedule B

Step A

55,639.39

48,382.03
43,195.91
38,571.25
34,435.21
31.310.69

$26.74
$23.27

$20.77

$18.54

$16.55

$15.06

Step B

57,586.76

50,075.40
44,707.77
39,921.25
35,640.45
32.406.56

$27.68
$24.08

$21.49

$19.19

$17.13

Step C

59,602.30

51.828.04
46,272.54
41,318.49
36,887.86
33.540.79

$28.65
$24.93

$22.24

$19.86

$17.73

$16.13

Step D Step E
61,688.38 63,847.47
53,642.02 55,519.49
47,892.08 49,568.30
42,764.64 44,261.40
38,178.94 39.515.20
34,714.72 35,929.73

$29.65 $30.69
$25.80 $26.70
$23.02 $23.83
$20.56 $21.28
$18.35 $19.00
$16.70 $17.28

Step F

66,082.14

57,462.67
51,303.19
45,810.55
40,898.23
37.187.27

$31.76
$27.64

$24.66

$22.02

$19.66

$17.89

Step G

68,395.01

59,473.87
53,098.81
47.413.92
42,329.67
38,488.83

$32.88
$28.61

$25.53

$22.79

$20.35

518.51

G Plus

69,420.94

60,365.98
53,895.29
48,125.13
42,964.61
36,066.16

33.37
29.03

2591

23.14

20.65

18.79



Per Diem Schedule (No Steps)

Fire Lieutenant/EMT 17.95
Call Fighter/EMT 16.30
Call Firefighter 16.30
Special Police Officer 16.30
Dispatcher 16.30

Intermittent Schedule (No Steps)

Cemetery Superintendent 8,561.10 annually
Cemetery Laborer 10.74

Registrar Chairperson 900.34 annually
Clerk of Elections : 1143

Election Worker 10.17

Registrar Member 270.12 annually
Veterans' Agent 15.16

Call Fire Chief 42.06

Deputy Fire Chief 19.72

Fire Captain 18.83

Fire Lieutenant 17.96

Call Firefighter/EMT 16.30

Fire Department Chaplain 16.30

Call Building Inspector 42.06

Special Police Officer 16.30

Lock-up Attendant 14.59

Dispatcher 16.30

Seasonal Maintenance Worker 13.30

Suow Plower 21.08

Seasonal Conservation Worker 12.46

Assistant Building Inspector 25.93

Wiring Inspector fees $50,000 cap/yr (Selectmen & FinCom may modify if required)*
Plumbing and Gas ITnspector fees $15,000 cap/yr (Selectmen & FinCom may modify if required)*
Dog Officer 10,790.45 annually
Assistant Dog Officer 10.56 4 hour call min
Aunimal Control Officer 2,628.45 annuaily
Animal Inspector 968.37 annually
Fence Viewer 40.00 annually

Field Driver 45.00 annually
Director of Summer Playground 18.79

Director of Gymnastics ' 18.10

Director of Winter Programs : 18.10
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Intermittent Schedule (No Steps) (continued)

Lead Counselor
Counselor
Counselor-in-Training
Intern (Town Hall)
Library Page

Junijor Library Page
Van Driver

1250
9.25
min wage [currently $8.00]
min wage  |currently $8.00]
min wage +.50, i.e. 8.50
mii wage [earrently $8.00]

12.99

NOTE

*Fee maximum is 1% of FY 12 fevy (or $168,749.31)

The following information is not part of Schedule B and is placed here for informationel purposes only.
These positions are elected, or pay is set by bargaining unit or personal coniract.

Department Heads
DPW Direcror
Fire Chief
Library Direcion
Police Chief

Town Administrator

Contract expires 6.30:14
Contract expires 6:30°14
Contract expires 12/31-1.1
Contract expires 6/30/14
Contract expires 6/30:13

Union Employees

Police Sergeani (Steps 1-3)
Police Officer (Steps 41.42-F)
Fire Lieutenant (Step )
Firefighter EAT (Steps A-17)
Dispateh Supervisor (Steps A-F)
Dispatcher (Steps 4-F)

Elected Positions

Selectman

Board of Health Member
Planning Bocard Member
Library Trustee

Moderator

Constable

Tax Collector (Grade 30, G+)
Town Clerk (Grae 50, G+ )
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Information Systems Coordinator Hoa February 2012

Information Systems Coordinator

Definition:

Reports to the Town Administrator and the Boxborough School District Superintendent.
Provides support for the operations and maintenance of the school and the town’s data,
video, cable and voice networks including computers, hardware and software, database

design and management, Internet access, e-mail, and other technology-based
products/services.

Distinguishing Characteristics:

Appointed by Town Administrator and Boxborough School District Superintendent.

Provide ongoing support and training to all school and town employees. including help
desk response, trouble shooting and maintenance of technology equipment. systems and
networks, software upgrades, etc.

Carry out network administrative functions, including backups, anti-virus updates,

hardware installation, and coordination of hardware and software maintenance with
vendors.

Support Boxborough’s town-wide area network (WAN).

Manage the town’s and school district’s voice, video, cable, data networks, email and

websites, including but not limited to back-up procedures, network accounts and
maintenance. '

Provide training and consultation for teachers, administrators, support staff, and town
employees on a daily basis to assist with technology problems and concerns.

Support School District-wide and town software applications. Evaluate and recommend
purchase of hardware and software to support the School District and Town. Verify
purchases and coordinate setup of equipment and installation of software.

Assist the town’s information and network security authorities (Town Administrator,
BITCom, District Superintendent) in addressing information security requirements, IT
system capabilities. Respond to security incidents, should they occur.

Maintain an inventory of software purchases and licenses to ensure compliance to
copyright laws and guidelines.

Troubleshoot and maintain technology equipment, systems and networks. Facilitate
repairs when required. Supervise work by outside contractors.
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Information Systems Coordinator February 2012

Present reports to the School Committee and Board of Selectmen as requested.

Perform other related tasks or duties at the discretion of the Superintendent and Town
Administrator.

Research and evaluate information technology; serve as a consulting resource on
information technology for Town and School emplovees.

Negligible physical effort required in performing the duties under typical office

conditions. Work is basically office-type but may require non-sedentary duties involving
moderate physical efforts.

Examples of work:

Perform level 1 systems administration tasks including but not limited to:

= Preparation of new Windows systems with prerequisite applications, shared folder
permissions, etc.

= Configuration of network access for new and old systems based on predefined
permission profiles

Support of user base with first level troubleshooting requests such as application
access, system performance, printing, booting issues, etc.

Upgrading of systems by installing new memory peripherals or network devices
= Creation of shared folders or private folders on shared network drives

= Provision of remote/network application access using remote desktop/terminal
services

Monitor health of Local Area Networks and perform Wide Area Networks periodically,

utilizing Windows and Cisco network management tools and including tasks such as:

= Troubleshooting and resolving first level issues such as identifying and
resetting/replacing troubled device/system

= Installation and configuration of systems in LAN and WAN based on provided/
available instructions

Upgrade/install standard off-the-shelf windows applications/tools/utilities using provided
instructions

Research for optimal application/equipment/system on web

Liaise with software network system vendors to install/debug

Escalate in timely manner any issues (level 2) that could not be resolved
Coordinate operation of Cable System, including tasks such as:

= Understanding and scheduling personnel for live meeting/ event broadcast
= Understanding current cable infrastructure and live broadcast setup
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Information Systems Coordinator February 2012

Understanding and maintaining Windows scheduler that controls graphic (non video)
display on channel

Loading various PowerPoint presentations submitted by various departments for
display on cable channel

Scheduling recorded video broadcast using Windows scheduler application
Debugging first level network and Windows scheduler issues for cable broadcast

Liaising with cable operators for any issues, reconfiguration, changes, etc
= Escalating unresolved issues in timely manner

Perform other position-related duties, as assigned.

RECOMMENDED MINIMUM QUALIFICATIONS:

I - Education and Experience

Bachelor’s degree in computer science or related field, with 3 to 5 years MIS related
experience, including network support, help desk, personal computers, Internet.
hardware and software installation and support, programming, etc., or any equivalent
combination of education and experience. Microsoft and/or Cisco certifications
desirable.  Experience with municipal financial software, networks and operating
systems, and a wide variety of databases and software packages for word processing,

recordkeeping, data management, forecasting and projections, report writing, fiber optic
communications, security.

II- Knowledge and Ability

Knowledge: Thorough knowledge of contemporary information technology and business
systems, including local and wide area networking, personal computers and operating
systems; servers and workstations, office applications (word processing, spreadsheets,
and databases) and Internet. Proficiency in industry standard data management
techniques, protection, disaster recovery and developments; familiarity with web design
and maintenance. Basic knowledge of the functions, practices and routines of all Town
departments. Basic understanding of federal and State laws and Town bylaws that pertain
to privacy, communication and information access

Ability: Effective customer service and communication skills are required to address
employees, vendors, public officials. Contacts require courtesy, tact and diplomacy to
resolve issues. Ability to translate complex technical issues into easy-to-understand

language. Confidentiality is required when dealing with Town financial data, personnel
and school records, fire/police logs, etc.

Skills: Specialty skills in using a personal computer, network system hardware, computer
testing equipment and general office equipment. Use of non-motorized equipment
(handcarts) for moving computers is often required.
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Information Systems Coordinator February 2012

II1- Special Requirements
Massachusetts Class D Drivers License

1V~ Physical Demands

The physical demands listed are representative of those that must be met by the
employee to successfully perform the essential functions of this job. Reasonable
accommodations to ensure individuals with disabilities can perform essential functions
are considered. While performing the duties of this job, the employvee is frequently
required to sit, talk, hear, stand, and walk. The employee must occasionally lift and/or
move up to 50 pounds, bend/stoop, crawl/kneel and push.

The employee must have vision correctable to a level sufficient to drive a vehicle; review
detailed diagrams, layouts, code and instrumentation; and view detailed images on
computer screens for extended time periods. Requires the ability to distinguish color.
Requires sufficient manual dexterity in combination with eye-hand coordination for
keyboard input, and data entry.

Requires the ability to operate a motor vehicle for travel to various Town
departments/sites.

The duties listed above are intended only as illustrations of the various types of work
that may be performed. The omission of specific statements of duties does not exclude
them from the position if the work is similar, related, or a logical assignment to the
position. This position description does not constitute an emplovment agreement
berween the Town and the employee and is subject to change by the town as the needs of
the Town and requirements of the job change.

Position description received by: Date:
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I'T Support Technician

Definition:

Reports to the Information Systems Coordinator, under the guidance of Town
Administrator and the Boxborough School District Superintendent.

Provides support for the operations and maintenance of school and the town data, video,
cable and voice networks including computers, hardware and software, databases,
Internet access, e-mail. and other technology-based products/services.

Distinguishing Characteristics:

Appointed by Town Administrator and Boxborough School District Superintendent.

Provide ongoing support to town and school employees including response to help desk
tickets and system trouble shooting.

Preform basic workstation provision tasks including operating system, software and
driver installations, as well as system configuration for end users.

Preform workstation decommissioning tasks such as data removal and system
sanitization prior to disposal.

Assist with systems administration such as exchanging backup drives, content updates
on web and cable systems, antivirus and other software updates.

Supervise outside vendors with pre-planned access to town systems for hardware and
software maintenance.

Provide training and consultation to school and town employees to assist with
technology problems and concerns.

Update systems documentation including results of help desk results, software license
usage and hardware inventory

Perform other related tasks or duties at the discretion of the Superintendent, Town
Administrator or Information Systems Coordinator.

Examples of work:

Perform level 1 systems support tasks including but not limited to:
®  Support of town and school users with first level troubleshooting requests including

but not limited to application errors, system performance, printer access, antivirus
and boot issues.
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IT Support Technician February 2012

=  Preparation of new Windows systems with prerequisite applications and shared
folder access both manually and via Windows Deployment System based upon
provided / available instructions.

*  Work in conjunction with Information System Coordinator to stage and deploy

replacement computers, as well as decommission existing computers in accordance
with pre-defined replacement plan.

= Perform tasks outlined in checklists to prepare for events such as school openings.

= Upgrading of systems by installing new software, memory peripherals or network
devices

Escalate in timely manner any issues (level 2) that could not be resolved
Assist with operation of Cable System, including tasks such as:
® Understanding current cable live broadcast setup

= Updating slides or scheduled video playback

Perform other position-related duties. as assigned.

RECOMMENDED MINIMUM QUALIFICATIONS:

I - Education and Experience

Bachelor’s degree in computer science or related field, with at least 1 — 3 years MIS
related experience, including network support, help desk. personal computers, Internet.
hardware and software installation and support etc., or any equivalent combination of
education and experience. Microsoft and/or Cisco certifications are desirable.

Experience with Microsoft Windows workstation and server operating systems,
Microsoft Office and basic networking,

II- Knowledge and Ability

Knowledge: Thorough knowledge of contemporary information technology and business
systems, including local networking, personal computers and operating systems; servers
and workstations, office applications (word processing, spreadsheets, and databases) and
the Internet.  Understanding of industry standard data management techniques,
protection, disaster recovery and developments; familiarity with web design and
maintenance. Basic knowledge of the functions, practices and routines of all Town
departments. Basic understanding of federal and State laws and Town bylaws that pertain
to privacy, communication and information access

Ability: Effective customer service and communication skills are required to address
employees, vendors, public officials. Contacts require courtesy, tact and diplomacy to
resolve issues. Ability to translate complex technical issues into easy-to-understand
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language. Confidentiality is required when dealing with Town financial data, personnel
and school records, fire/police logs, etc.

Skills: Specialty skills in using a personal computer, network system hardware, computer
testing equipment and general office equipment. Use of non-motorized equipment
(handcarts) for moving computers is often required.

1lI- Special Requirements
Massachusetts Class D Drivers License

1V- Physical Demands

The physical demands listed are representative of those that must be met by the
employee to successfully perform the essential functions of this job. Reasonable
accommodations to ensure individuals with disabilities can perform essential functions
are considered. While performing the duties of this job. the employee is frequently
required to sit, talk, hear, stand, and walk. The employee must occasionally lift and/or
move up to 50 pounds, bend/stoop, crawl/kneel and push.

The employee must have vision correctable to a level sufficient to drive a vehicle; review
detailed diagrams, layouts, code and instrumentation: and view detailed images on
computer screens for extended time periods. Requires the ability to distinguish color.
Requires sufficient manual dexterity in combination with eye-hand coordination for
keyboard input, and data entry.

Requires the ability to operate a motor vehicle for travel to various Town
departments/sites.

The duties listed above are intended only as illustrations of the various tvpes of work
that may be performed. The omission of specific statements of duties does not exclude
them from the position if the work is similar, related. or a logical assignment to the
position. This position description does not constitute an employment agreement
between the Town and the employee and is subject to change by the town as the needs of
the Town and requirements of the job change.

Position description received by: Date:
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RIGHT TO FARM BYLAW

Section 1 Legislative Purpose and Intent

The purpose and intent of this Bvlaw is to state with emphasis the Right to Farm accorded to all
citizens of the Commonwealth under Article 97, of the Constitution, and all state statutes and
regulations thereunder including but not limited to Massachusetts General Laws Chapter 40A.
Section 3, Paragraph 1; Chapter 90. Section 9, Chapter 111, Section 125A and Chapter 128
Section 1A. We the citizens of Boxborough restate and republish these rights pursuant 1o the

Town’s authority conferred by Article 89 of the Articles of Amendment of the Massachusetts
Constitution (“Home Rule Amendment™).

This General Bylaw encourages the pursuit of agriculture, promotes agriculture-based economic
opportunities, and protects farmlands within the Town of Boxborough by allowing agricultural
uses and related activities to function with minimal conflict with abutters and Town agencies.
This Bylaw shall apply to all jurisdictional areas within the Town.

" Section 2 Definitions

The word "farm" shall include any parcel or contiguous parcels of land. or water bodies used for
the primary purpose of commercial agriculture, or accessory thereto.

The words "farming" or “agriculture" or their derivatives shall include, but not be lmmited to the
5 &
IOHO\VIH‘LII

®  farming in all its branches and the cultivation and tillage of the soil:

L

dairying;

fo

® production. cultivation, growing, and harvesting of any agricultural, aguacultural,
floricultural, viticultural, or horticultural commodities; ‘

growing and harvesting of forest products upon forest land, and any other forestry or
lumbering operations;

e raising of livestock including horses;

¢ keeping of horses as a commercial enterprise; and

keeping and raising of poultry, swine, cattle, ratites (such as emus, ostriches and rheas)
and camelids (such as llamas and camels), and other domesticated animals for food and
other agricultural purposes, including bees and fur-bearing animals.

“Farming™ shall encompass activities including, but not limited to, the following:

® operation and transportation of slow-moving farm equipment over roads within the Town;

control of pests, including, but not limited to. insects. weeds. predators and disease
organism of plants and animals;

® application of manure, fertilizers and pesticides;

@
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® conducting agriculture-related educational and farm-based recreational activities,
including agri-tourist, provided that the activities are related to marketing the agricultural
output or services of the farm:

® processing and packaging of the agricultural output of the farm and the operation of a
farmer's market or farm stand including signage thereto:

L]

maintenance, repair, or storage of seasonal equipment, or apparatus owned or leased by
the farm owner or manager used expressly for the purpose of propagation, processing,
management, or sale of the agricultural products; and

® on-farm relocation 