
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
May 7, 2012 

Approved: July 30, 2012 
 

 
PRESENT:   Raid Suleiman, Chair; Christine Robinson, Clerk; Frank Powers, Member;and Les Fox, Member  
 
ABSENT: Rebecca Neville, Member  
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
Chair Suleiman called the meeting to order at 7:32 P.M. in the Grange Meeting Room of Town Hall. 
 
ANNOUNCEMENTS 
Chair Suleiman read the announcements.  
 

APPOINTMENTS  
• DPW Director, Tom Garmon; Energy Committee Chair, Francie Nolde; and members Larry Grossman & Abby Reip were 

present to discuss the Article 16 (Reconfiguration of Transfer Station – Feasibility Study).  EnCom member Grossman 
presented the Powerpoint slideshow proposed for Town Meeting outlining the proposal. The Town could realize a significant 
decrease in hauling trips resulting in cost savings. Phase #1, a pilot program, would call for the installation of a compactor and 
studying flow/usage. EnCom anticipates coming back to Town Meeting if the data plays out to seek approval of other 
improvements. The consensus was there didn’t seem to be a downside to this proposal. There could be several benefits, 
including cost savings. Additional input was provided.  

 
The Board took Agenda Items #4 (a-d) and 5, out of order.  
MINUTES  
• The Selectmen passed over approval of the minutes of the Regular Session of March 26, 2012 and the May 2, 2012 Executive 

Session (BoS Contract Negotiating Team). 
 
• Member Powers moved to accept the minutes for the Executive Sessions of April 30, 2012 and May 1, 2012, as written   

Seconded by Member Fox.  Approved 4-0.  
 

SELECTMEN REPORTS 
• Member Powers reported that he and Member Fox continue to meet with the Dispatch and Firefighter union representatives.  
 
• Member Robinson reported that she continues to work on Chief Ryder’s performance review with Member Powers.  
 
• Member Fox confirmed Member Powers comments about recent negotiation meetings.   
 

He also reported on the Massachusetts House’s passage of the Community Preservation legislation. 
 

Member Fox also reported that he had attended the recent MAGIC meeting; they were provided information on the agricultural 
study and there was discussion on concerns regarding the financing of water infrastructure projects in Massachusetts.  

 
• Chair Suleiman reported that the Energy Committee continues to prepare for Town Meeting; including tonight’s presentation. 
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He also reported on the upcoming A/B United Way meeting. He intends on being there and inquired if the other Selectmen 
were also interested in attending.   

 

OLD BUSINESS 
• There was discussion on Annual/Special Town Meeting matters.  Revisions to motions were reviewed; some were based on 

Town Counsel’s recommendations.  The dollar amounts were revised on some of the Article #8 motions to amend.  There have 
also been two requests received from residents - that Town Meeting be broadcast live and that wireless access be provided.  
Moderator Fallon has been consulted and is in favor of providing these services. The Selectmen determined that these technical 
services, if they can be implemented, would be available to residents during Town Meeting.   

 

APPOINTMENTS (Continued)  
• Board of Health Chair, Marie Cannon, and DPW Director Tom Garmon were present to discuss the communication process for 

incidents concerning the Hager Well. Member Powers outlined some of the concerns raised during the Selectmen’s review of 
the proposed policy, and the events that precipitated the development of this document.  There was discussion about providing 
information to department heads/customer sites beyond the official notification. Board of Health Chair Cannon noted that the 
contractor/operator is the entity required to provide this notice and there are directive as to water usage within these notices, 
pursuant to requirements outlined by the DEP. It is not necessary for the Board of Health to send notification separate from the 
DEP required form. She noted that she has met with those who had had issues with the information provided in the previous 
notice, to try to address their concerns but those parties were not receptive to explanation or the information the Board of 
Health provided to them. The Selectmen suggested that once testing triggers a notification event, DPW could follow up with 
department heads/customer sites to confirm that a notice has been issued and to resend the report to department heads/customer 
sites. Revisions were proposed and discussed.  

NEW BUSINESS 
• Discussion was opened as to the disposition of Grange Meeting Room tri-fold bench seats.  TA Shaw noted that we now have 

newer meeting chairs for the Grange Meeting Room.  She would like to give residents an opportunity to purchase a “piece of 
Boxborough History” by offering those benches that are still fit for use for sale at Fifer’s Day.  She has consulted with Town 
Counsel on this proposal and is researching what would be a reasonable sale price. Member Powers moved to authorize the 
Town Administrator to dispose of the Grange Meeting Room tri-fold bench seats, and to set an appropriate sales price. 
Seconded by Member Robinson.  Approved 4-0. 

  

CONCERNS OF THE BOARD 
• There was discussion about the scrub brush pile at Steele Farm. 
 
• There was discussion on the unsolicited email communications being sent to the individual Selectmen from a Minuteman 

School Committee representative from another community. 
   
• Members Powers and Fox provided a general update on the status of the on-going Collective Bargaining sessions. 
 
EXECUTIVE SESSION  
• It was determined that an Executive Session was not needed.  

ADJOURN 
• At 9:15PM, Member Powers moved to adjourn. Seconded by Member Fox. Approved 4-0. 
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SELECTMEN’S ANNOUNCEMENTS 

MAY 7, 2012 
The necessary contact information is available at the end of these announcements. 

 

 Boxborough’s Annual Town Meeting will begin on Monday, May 14th at 7 PM 

the Blanchard Memorial School. Warrants have been mailed out to voters. The 

warrant is also available from the Town’s website, at the Library and Town Hall. 

Please bring your warrant to Town Meeting. 

 

 The proposed FY 2013 budget is also available, on the Town’s website.   

 

 Two Community Forums will be hosted by the Boxborough School Committee 

this Tuesday, May 8th at 11:00 AM and Wednesday, May 9th at 7:00 PM at the 

Sargent Memorial Library, 427 Massachusetts Avenue, Boxborough.  The 

Boxborough School Committee will discuss the Town Meeting articles affecting 

the Boxborough and Acton/Boxborough Regional School Districts.  

 

 

 

 

 Boxborough’s Annual Town Election will be held Monday, May 21st, at 
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Boxborough Town Hall.  Polls are open from 7:00 a.m. – 8:00 p.m.  A sample 

ballot is posted at the Town Clerk’s Office and there is an electronic copy on the 

Town’s website which can be accessed through a link Town Clerk’s page.   

 

 Boxborough’s 2011 Annual Town Report is available on the Town’s website and 

hard copies can now be picked up at the Library or Town Hall. They will also be 

available at Town Meeting. Many thanks to all involved for their contribution in 

producing another stellar Town Report.  

 

 

 The Boxborough Fire Department is happy to announce a Child Car Seat Check 

up Event on Saturday, May 19th, from 10:00 AM to 2:00 PM at the Fire Station, 

502 Mass. Ave. No pre-registration is required If you are unable to attend you can 

sign up for an alternative date by going to the Fire Department’s website.  
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 FY 2013 Transfer Station Applications are now being accepted. If you have not 

already received one; applications are available at Town Hall, the Town’s website 

or at the Transfer Station.  Please refer to the application for an explanation of fees. 

Please note applications are to be submitted to the Tax Collector, Town Hall, 29 

Middle Road for processing, not at the Transfer Station.  

 

 The Sargent Memorial Library will be closed the Memorial Day holiday 

weekend; re-opening on Tuesday, May 29, 2012 at 10:00 AM. This is necessary as 

the Library Network undergoes a conversion to Evergreen Open Systems.  Because 

this is a network project patrons will be unable to access their library record or the 

library catalog, during this time period. We regret any inconvenience this may 

cause.  Go to the Library’s website if you wish more information.  

 

 The Boxborough Museum at 575 Middle Road will be open from 2:00 pm to 4:00 

pm on Sunday, May 20th and Sunday, June 10th. Admission is free and all are 

welcome. Members of the Boxborough Historical Society will be on hand to 

discuss this and the other exhibits. Contact John Fallon for more information or to 

arrange for a private tour.  
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 The 2012 Boxborough Fifer’s Day celebration will take place on Saturday, June 

16th at Flerra Field. The Day commences with the Fifer’s Four Mile Road Race; 

followed by a parade from the Blanchard School to Flerra Field and then 

presentation of the Golden Fife Award. The Fair will commence at noon and 

include food and barbecue, children’s games and activities, a volley ball 

tournament, booths representing Town organizations, and a local craft fair. There 

will be music throughout the afternoon.  

 

 Town Departments welcome your questions and feedback on services.  Please 

contact them through the email hyperlink appearing on each department’s web 

page, give them a call or stop in to chat.  If you are unable to stop in during normal 

office hours, don’t hesitate to call and make an appointment for a mutually 

convenient time outside of normal hours. 

 

 The Selectmen want to hear from you and invite residents to contact them 

regarding issues of concern. The Board can be contacted via e-mail from the link 

on the Selectmen’s webpage.   
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 The Board of Selectmen continues to look for volunteers willing to serve on the 

various Town boards and committees, many of which have openings. Please 

consider participating.  You will find it to be a worthwhile and rewarding 

experience. No matter what your knowledge or interest is, we can use your help in 

making Town government work.  



05072012                                                                                                                                           6 

 
 Contact information is available on the town website:  http://www.town.boxborough.ma.us or 
you may call Town Hall at 978-263-1116 if you have any questions. 

 
 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 
 If you wish to find out more about volunteer opportunities on Town boards or committees 
contact Town Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 
 For more information on the Annual Town Meeting or the Annual Town Election can be 
found on the Town Clerk’s webpage or you may call Town Clerk, Liz Markiewicz at 978-263-
1116 extension 117. 

 
 For more information on the Fire Department’s Child Car Seat Check up Event please visit 
www.boxboroughfire.com.  For questions regarding these programs please contact Firefighter 
Jason Malinowski via e-mail at jmalinowski@boxboroughfire.com. 

 
 If you wish more information on the Evergreen Open Systems conversion go to the Library’s 
website: www.boxlib.org.  

 
 



  

 
BOARD OF SELECTMEN 

Meeting Agenda 
May 7, 2012 

Boxborough Town Hall 
Grange Meeting Room  

 

1. CALL TO ORDER, 7:30 PM 

2. ANNOUNCEMENTS 

3. APPOINTMENTS  
a) Energy Committee and DPW Director Tom Garmon re: proposed presentation under Article 16  
 (Reconfiguration of Transfer Station – Feasibility Study) 
b) Marie Cannon, Boxborough Board of Health Chair and DPW Director Tom Garmon re: communication  
 process for Hager well incidents 
c) Citizens’ concerns   

4. MINUTES  
a) Regular session, March 26, 2012 ACCEPT & POF 
b) Executive session, April 30, 2012 (Contract Negotiating Team) ACCEPT & POF 
c) Executive session, May 1, 2012 (Contract Negotiating Team) ACCEPT & POF 
d) Executive session, May 2, 2012 (Contract Negotiating Team) ACCEPT & POF 

5. SELECTMEN REPORTS 

6. OLD BUSINESS 
a) Annual/Special Town Meeting  

7. NEW BUSINESS 
a) Disposition of Grange Meeting Room tri-fold bench seats 
 Move to authorize the Town Administrator to dispose of the Grange Meeting Room tri-fold 
 Bench seats, and to set a sale price @ $TBD  VOTE: 

8.  CORRESPONDENCE ACCEPT & POF 
a)  Internal Communications  
b) Minutes, Notices & Updates  
c) General Communications    

9.  PRESS TIME 

10. CONCERNS OF THE BOARD 

11. EXECUTIVE SESSION 
Move to adjourn to executive session to discuss strategy with respect to collective bargaining 
(Boxborough Professional Firefighters, Local 4601; Massachusetts Coalition of Police, Local 200A -   ROLL CALL 

 Dispatch and Massachusetts Coalition of Police, Local 200), and to adjourn immediately thereafter VOTE: 
  
NB: Chair shall state: “An open meeting may have a detrimental effect on the bargaining position of the Board” 

12. ADJOURN 





REDUCE, REUSE, RECYCLE

ENERGY COMMITTEE PURPOSE

REDUCE TOWN’S ENERGY COSTS

Warrant Article 16

Boxborough Energy Committee

Boxborough Energy Committee

Transfer Station Existing ConditionsTransfer Station Existing Conditions
Built Prior to the Implementation of Built Prior to the Implementation of ‘‘Single StreamSingle Stream’’ RecyclingRecycling

(2) Trash Compactors 
& Bins

(5) Recycling Bins



Opportunity for Savings

Uncompacted Recyclables: 3-4 truck-trips/week

Compacted Recyclables: Estimated at 1 trip/week

Warrant Article 16: Two phases

Phase 1: Study Phase
Install temporary compactor 

Collect 4 to 6 months of data

Estimated cost of $3,000

Phase 2: Design and Permitting Phase 
Selectmen and FinCom will determine if warranted

If yes, hire engineers to redesign site

Conduct initial permitting

Estimated cost $15,000



Phase One

Goals of Phase One
Cost and Truck Trip Savings

Traffic Flow 

Number of compactors needed (1 or 2)

Is overall site redesign likely to be warranted?

Phase Two

Goals of Phase Two
Determine most cost-effective layout and traffic pattern

Develop detailed cost proposal to bring before 2013 Town 
Meeting

Provide cost justification



Future Transfer Station Phase

Complete proposal to Town Meeting 2013
Design to reconfigure the Transfer Station

Estimated construction costs

Projected return on investment

FinCom input

Estimated savings: $15,000 - $30,000 per year

Potential Added Benefits

Easier, more convenient to recycle

Increase recycling rates =>  continued savings

Possible space for new services
Swap shed

Compost area



Support this article

Save Money!

Please join us in supporting this article













ARTICLE 8 TOWN OPERATING BUDGET 
(Majority vote required) 

I move that the Town raise and appropriate the sum of 
 
$19,678,445 
 
 
for the operations and expenses of the Town during the fiscal year beginning July 1, 2012, the purposes for which 
funding are set forth in the Department Account Numbers 114 through 945, and any subheadings included under 
said account numbers, as printed in Article 8 of the Annual Town Meeting warrant, under the heading FY2013 
Budget.  
 
 
 
POTENTIAL AMENDMENTS 
 
Dept. 192, Town Hall (Raid Suleiman, Board of Selectman Chair) 
I move that the Town increase Department 192, Total Salaries – Town Hall by Three Thousand Nine Hundred 
Eighty-Nine Dollars ($3,989), and to meet this appropriation, that an additional amount of Three Thousand Nine 
Hundred Eighty-Nine Dollars ($3,989) be raised by taxation. 
 
 
 
Dept. 210, Police (Frank Powers, Board of Selectman) 
I move that the Town increase Department 210, Total Salaries – Police by Twenty-Five Thousand Seven Hundred 
Fifty-Six Dollars ($25,756), and to meet this appropriation, that an additional amount of Twenty-Five Thousand 
Seven Hundred Fifty-Six Dollars ($25,756) be raised by taxation. 
 
 
I move that the Town decrease Department 210, Total Other – Police by Thirty-Four Thousand Five Hundred 
Dollars ($34,500), and to meet this appropriation, that an amount of Thirty-Four Thousand Five Hundred Dollars 
($34,500) be deducted from the amount to be raised by taxation. 
 
 
 
Dept. 220, Fire (Rebecca Neville, Board of Selectman) 
I move that the Town increase Department 220, Total Salaries – Fire by Four Thousand Eight Hundred Ninety 
Dollars ($4,890), and to meet this appropriation, that an additional amount of Four Thousand Eight Hundred 
Ninety Dollars ($4,890) be raised by taxation. 
 
 
I move that the Town increase Department 220, Total Other – Fire by Four Thousand Five Hundred Fifty Dollars 
($4,550), and to meet this appropriation, that an amount of Four Thousand Five Hundred Fifty Dollars ($4,550) be 
raised by taxation. 
 
 
 
Dept. 221, Dispatch (Frank Powers, Board of Selectman) 
I move that the Town increase Department 221, Total Other – Dispatch by One Thousand Two Hundred Twelve 
Dollars ($1,212), and to meet this appropriation, that an additional amount of One Thousand Two Hundred 
Twelve Dollars ($1,212) be raised by taxation. 
 
  



Dept. 523, Mental Health Services (Marie Cannon, Board of Health Chair) 
I move that the Town increase Department 523, Total Other – Mental Health Services to Seven Thousand Dollars 
($7,000), and to meet this appropriation, that an additional amount of Seven Thousand Dollars ($7,000) be raised 
by taxation. 
 
 
 
Dept. 692, Public Celebration (Frank Powers, Board of Selectmen) 
I move that the Town increase Department 692, Total Other – Public Celebration by Three Hundred Dollars 
($300), and to meet this appropriation, that an additional amount of Three Hundred Dollars ($300) be raised by 
taxation. 
	  
	  
	  
“WRAP UP” AMENDMENT IF ALL AMENDMENTS ARE APPROVED: 
 
I move that the Town raise and appropriate the sum of:  
 
$19,678,445      $19,691,642 
 
 
for the operations and expenses of the Town during the fiscal year beginning July 1, 2012, the purposes for which 
funding are set forth in the Department Account Numbers 114 through 945, and any subheadings included under 
said account numbers, as printed in Article 8 of the Annual Town Meeting warrant, under the heading FY2013 
Budget except for: 
 
 

Department 192, Total Salaries – Town Hall, $176,816 is increased to $180,805, 
 
 
Department 210, Total Salaries – Police, $931,429 is increased to $957,185, 
 
 
Department 210, Total Other – Police, $137,706 is decreased to $103,206, 
 
 
Department 220, Total Salaries – Fire, $716,199 is increased to $721,089, 
 
 
Department 220, Total Other – Fire, $102,650 is increased to $107,200, 
 
 
Department 221, Total Other – Dispatch, $34,135 is increased to $35,347, 
 
 
Department 523, Total Other – Mental Health Services, $0 is increased to $7,000,  
 
 
and that  
 
 
Department 692, Total Other – Public Celebration, $665 is increased to $965. 
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