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PERSONNEL BOARD 
Meeting Minutes 

June 20, 2012 
 

Board Members Present: Sue Bak, Anne Canfield, Pat Flanagan 
 
Also Present: Selina Shaw, Town Administrator, Raid Suleiman, BoS Liaison, and 
Sheila Bauer, who will be appointed to the Personnel Board next month.  
 
The meeting was called to order at 7:00 am in the Town Administrator’s office at Town 
Hall.  The purpose of the meeting was to begin discussions on detail pay rates for Special 
Police officers, future classification of the Tax Collector position, and proposed changes 
to Schedule B.   
 

1. A motion was made by Anne and seconded by Sue to approve the minutes of the 
March 5, 2012 meeting.  The motion passed unanimously. 

 
2. Selina reviewed Police Chief Ryder’s June 14, 2012 memo to the Personnel 

Board in which he requested an amendment to the Personnel Plan to reflect the 
current practice of paying Special Police Officers for detail work at town events.   

 
      He stated in his memo that it has been past practice to pay non-union Special 
      Officers a rate equal to that of the lowest paid union officer’s overtime (without 
      Quinn). This year’s rate is $31.93/hour; the Schedule B rate for Special Officers is 
      $16.30.   His rationale for requesting this higher rate is that if a detail for a town 
      event is turned down by full-time officers and Specials (at the Schedule B rate), 
      then he would have to get coverage from another town and would have to pay that 
      town’s overtime rate, which could be higher than the $31.93 rate.  
 
      The Board will defer a decision until we have more information.  
      Action Item: Selina will ask the Chief to check the current practice of contiguous 
      towns and to contact the town of Lincoln which has a similar situation.  Board 
      members who have questions can send them to Selina or directly to the Chief. 
 
3. We began discussion about whether to change the position of Tax Collector from 

an elected to an appointed position to be effective when the incumbent’s current 
term ends in 2015.  This change requires a two step process including a vote at 
Town Meeting and a subsequent referendum vote.  Selina advised that if we 
decide to pursue this course, we should not wait too long to start the process.   

 
Action Item: Selina will re-send Anne information on State requirements involved 
so we can continue this topic at our next meeting. 
 

4. We began discussion on converting Schedule B from a step-based system to a 
merit-based system.  Sue provided a sample merit matrix.   
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Action Item: Selina will send out a query to the members of the Mass. Municipal 
Personnel Association (MMPA) to find out if other towns have similar 
compensation systems for non-union personnel.  
 
Action Item: Raid will look for a compensation presentation made recently at an 
MMPA conference. 
 

5. We deferred old business items on the Alcohol/Substance Abuse and Drug-Free 
      Workplace policy and Employee Handbook online status until a future meeting. 
 
6. Our next meeting will be scheduled for either July 26 or July 24 at 7:00 am.  A 

motion was made by Anne and seconded by Pat to adjourn.  The motion passed 
unanimously and the meeting adjourned at 8:33 am. 

 
Submitted by Pat Flanagan 

 


