
PERSONNEL BOARD 
Meeting Minutes 
October 9, 2012 

 
Board Members Present: Anne Canfield, Chair, Sue Bak, Sheila Bauer, Pat Flanagan.  
 
Also present: Raid Suleiman BoS Liaison. 
 
The meeting was called to order at 7:03 am in the Hilberg Room at Town Hall.  The purpose of the 
meeting was to revisit the vote for moving the Tax Collector position from an elected to appointed 
position and to continue discussing the pros and cons of converting the Town Clerk position.  
 

1. A motion was made by Anne and seconded by Sue to approve the minutes of the Oct. 3, 2012 
meeting.  The motion was voted and passed unanimously. 

 
2. Because Sheila was not present during the last part of our Oct. 3rd meeting, we revoted the 

following.  Anne made a motion seconded by Sue to recommend that the BoS begin the process 
of converting the Tax Collector position to an appointed position.  The motion was voted and 
passed unanimously.  We reviewed and approved the letter to be sent to the BoS requesting an 
article be included on the Jan. 7, 2013 Special Town Meeting warrant. 
 
Action Item: Anne will send the formal recommendation to the BoS for their 10/22 meeting 
agenda, and those on the Personnel Board who are available will attend the meeting on 10/22.  

 
3. We had a lengthy and thorough discussion on whether to move the Town Clerk position from 

elected to appointed at the same time as the Tax Collector position. A motion was made by 
Sheila and seconded by Sue to defer any recommendation until a later date.  The motion was 
voted and passed unanimously.   
 

4. We deferred the following agenda items for discussion at a meeting to be scheduled either for 
Oct. 30 or Oct. 26: 

 
• Special detail pay 
• Merit-based compensation 
• Update on department head contracts 
• Code of Conduct Policy 
• Alcohol/Substance Abuse and Drug Free Workplace policies 
• Employee Handbook online status 
• Proposed intermittent videographer position 

 
5. Action Item: Anne will schedule our next meeting for either Oct. 30 or Oct. 26.  

 
6.  A motion was made by Anne and seconded by Pat to adjourn.  The motion was 
       voted and passed unanimously. The meeting adjourned at 8:20 am.  
 

Submitted by Pat Flanagan 
 


