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Town of Boxborough 
Board of Selectmen 

Goals Workshop Minutes  
November 3, 2012 

 
PRESENT: Les Fox, Chair; Frank Powers, Clerk; Vince Amoroso, Member; Bob Stemple, Member; Raid 
Suleiman, Member 
 
ALSO PRESENT: Selina Shaw, Town Administrator 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above- 
referenced date and are hereby incorporated by reference. 
 
Call to Order 
Chair Fox called the meeting to order at 8:15 AM in the Board Room of the Boxborough Holiday Inn, 242 Adams 
Place. 
 
 
The Chair reviewed the items in the packet: the “Goals and Projects List”, which is prefaced by the overarching 
goals and followed by a number of specific projects; the minutes from the goals workshop held on July 9, 2011 
and information regarding code of conduct and ethics.  The Board agreed that the last item would be reviewed and 
taken up at a future selectmen’s meeting, with the intent to adopt and then distribute to boards under the 
selectmen’s purview for adoption.  Selectmen Suleiman and Stemple agreed to work on these. 
 
Goals and Project List 
Before reviewing the projects list and discussing the status of each, the selectmen agreed that it would be best to 
hold future goals workshops in September (once the summer has passed and before the end of the first quarter), 
and established this as their first goal. 
 

 Appreciation Event: Board agreed to continue the successful barbecue format, which Selectmen 
Amoroso agreed to coordinate.  The selectmen also agreed to increase the budget to $750.  All agreed to 
move to brownies and cookies for dessert, which are much easier to handle than cake.  
 

 Information Technology: Agreed on the 3 major areas on which to focus: VoIP, upgrading of cable 
infrastructure and implementation of new website. Board would like a quarterly review on the status of 
these projects. Discussed possibility of consultant to complete transition of the website, and options for 
webmaster responsibility.  Agreed that it was premature to move further until the selectmen had a better 
understanding of current status.  Chair Fox will follow up with BITcom.  Also discussed sources of 
funding for the IT projects and availability of cable monies for a number of these.  Expectation that BoS 
will vote on funding for VoIP on the 19th November.   
 

 Capital Plan: Chair would like to ensure that a line for debt service is included to provide better 
understanding of fiscal impact of items on plan.  TA noted that this has been done. 
 



 

11/03/12 2

 5-Year Personnel Plan:  Brief discussion.  FinCom’s view that there should be a zero sum game when 
hiring was discussed by the selectmen who agreed that this is not necessarily practicable nor is it the 
FinCom’s purview. 
 

 Fire Cistern Replacement: Chief White is using plan of his predecessors (Chief Neagle or Chief 
Clayton).  Selectman Powers will follow up with the Chief on updating and moving forward. 
 

 Town Hall Improvements: TA updated Board on painting (original section of Town Hall exterior) 
procurement and need to re-bid. Grange Meeting Room floor will need to wait until cable plan has been 
developed.  Foundation work needs to be evaluated before paving and other repairs can be made. 
 

 LEPC: Selectman Powers reported that preliminary certification had been granted and will follow up on 
status of final approval.  Selectman Amoroso asked if there was an emergency generator in place at the 
gas station in town and proposed working with the owner to explore viability of getting one in place in the 
event of future power outages.  Selectman Powers will follow up with Chief White.  Selectmen would 
like a better understanding of the responsibilities of the residents vs. LELWD when the power entry goes 
down, and discussed development of an “instruction booklet” for residents on how to prepare for and 
react to a power outage and more broadly in an emergency, and the need for such a document to be 
readily and prominently available on the town’s website.  Selectman Powers will follow up with Tom 
Argento (Electrical Inspector) and LEPC.    
 

 Master Plan: Planning Board is trying to hire a consultant to update the town’s build-out analysis and the 
open space plan.  Chair Fox will follow up.  
 

 Collective Bargaining Agreements: CBA’s with Dispatch, Fire and Police CBU’s have been negotiated 
and authorization for funding will go to Special Town Meeting in January.  Board agreed to add a goal to 
evaluate health insurance alternatives.  TA noted that MIIA would not provide a quote to the town citing 
that it could offer nothing more beneficial than the town’s current plans due to the employee 
demographics and existing claims. Selectman Stemple suggested the use of a broker to evaluate health 
insurance providers and will work with TA and Treasurer.   TA advised the BoS on the process moving 
forward if Town Meeting does not agree to fund the CBA’s.  Parties would return to negotiating table and 
continue to negotiate, possibly seeking to arbitrate the matter.  The process could continue for an 
indeterminate period of time until Town Meeting authorizes funding of agreements that are acceptable to 
CBU’s and BoS.   
 

 Department Head Negotiations:  Salary survey was completed…  TA reported that notifications on all 
successor agreements are set, except for TA’s; BoS must notify TA of intent to negotiate successor 
agreement by 12/31. 
 

 Department Head Reviews: Prior year’s reviews were completed for the Chiefs; those for TA and DPW 
Director are still outstanding.  Selectmen agreed that target date for current year should be moved from 
January to March. 
 

 Water Exploration: Selectman Suleiman reported that agreement with Acton Water District had been 
reached and legislation was successfully drafted and signed into law.  Would like to continue work on 
database of water quality in town and to explore means to protect future potential resources.  Related to 
latter goal, Selectman Suleiman will work with TA to set meetings with both the Harvard Sportsmen’s 
Club and LELWD General Manger Savas Danos.   

 
 OPEB – GASB 45:  The BoS will continue to review liability and funding. 

 
 Regional Dispatch: TA reported that consultant has been hired to examine feasibility of joint dispatch 

with Littleton.  Report is due in March 2013. 
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 Regional Transfer Station:  Selectman Amoroso will work with DPW Director on viability of allowing 
access to (some number of) Stow residents. 
 

 Consolidation of Town Services: Currently, IT is shared across town and school facilities, as will be 
facilities management.  DPW is providing trash removal for the library. BoS agreed to remove item from 
project list.  
 

 Hiring of Fire Chief: Completed. 
 

 Disposition of Tax Title Properties: Selectman Suleiman will work with Treasurer and TA. 
 

 Road Acceptances: BoS agreed to remove from list.  Town Planner continues to move these forward. 
 

 Interim Community Center: Lease has been executed.  BoS agreed to remove from list.   
 

 Stow Road Task Force: Concept Development Committee has been established and is working on 
establishing a framework for issuance of an RFP by June 2013. 
 

 Outreach to Public on Town Services: Selectmen agreed that more should be done to ensure that 
residents know how to sign up for Nixle and Code Red.  Discussed expansion of website.  Selectmen 
Stemple and Powers will work on the comprehensive plan for communication through a number of media.  

 
The Selectmen agreed to add two new goals as discussed above: 

• Review of alternative health insurance providers 
• Code of conduct/values for Board of Selectmen and town committees 

 
Selectman Powers brought up the topic of the establishment of an Animal Control Commission as Lancaster has 
done.  After brief discussion, BoS agreed not to take on this matter for consideration at this time.  
 
Adjourn 
At 11:00 AM, it was moved and seconded to adjourn. Approved 5 – 0. 



FY 2013 BoS Goals and Projects
Adopted November 3, 2012

Goals

Establish several realistic goals and participate in regional and statewide municipal organizations working toward improvements in local revenue distributions, effective development 
policies, regional management of emergency services, affordable housing policies and other resource management issues. Review potential for consolidation of services within the town.

All citizens will be accorded respect, courtesy, and fair due process by Town employees and members of all boards and commissions dealing with the public. Policies will be created for 
key government functions, based upon generally accepted practices throughout the Commonwealth.

Promote transparency in town government.  Continue to provide information about town government, including related documents (e.g. minutes, bylaws, contracts), on town's website.

Expand the communication channels among the BoS, department heads and boards/commissions - by instituting formal quarterly meetings with department heads and meetings at least 
semi-annually with all boards. Liaisons should meet with department heads on a monthly basis. Expand communication channels among the selectmen, keeping all members informed.

Reinforce a high level of accountability flowing down from the BoS to the departments by creating overall goals for the town government and flowing specific contributing objectives and 
priorities to the department heads.  Performance reviews will be based upon an accounting of actual performance against the agreed-upon objectives and priorities.  Refine performance 
tool. 

Formalize a personnel and capital resource planning activity in order to effectively prioritize potential personnel additions, infrastructure requirements, capital equipment purchases, and 
other large discretionary acquisitions such as land purchases in an environment of limited and possibly shrinking resources.  This will require department heads, boards and commissions 
to carefully forecast personnel, infrastructure, capital, and real property needs and priorities.  These individual forecasts will be integrated and prioritized from a town-wide perspective in 
order to constitute comprehensive  five-year and ten-year plans that will form the basis for effective town meeting actions.
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Annual Goals Workshop BoS Chair BoS/TA Annually in 
September

Appreciation Event Vince Amoroso BoS Annually in 
September

Fun time for volunteers and 
staff 

BBQ @ Town Hall… Increase budget to 
$750… cookies and brownies for 
dessert (no cake)

Information Technology (VoIP, WAN, 
Cable)

Les Fox Network/IT 
Coordinator/BITcom/TA

ongoing Winter 12-13 Implementation of VoIP at 
Town Hall, Police, Fire & 
DPW

BoS will discuss funding at 
meeting on 11/19/12.

Seeking to procure services in late 
Nov/early Dec 2012.

Upgrading of cable system

Migration to new improved 
website

Student volunteer worked 
on project during summer 
2012

L. Fox will follow up with BITcom on 
status

Capital Plan BLF/Raid Suleiman Dilip Subramanyam, Gary 
Kushner, Treasurer, 
Accountant, TA

ongoing Excel linked spreadsheet by 
years and departments in 
detail, including annual debt 
service

Ongoing process.  Plan is a living document, continually 
updated.

5-Year Personnel Plan BoS liaisons to dept. 
heads

Primary dept heads Comprehensive town-wide 
integrated plan of personnel 
resource utilization

Ongoing as part of 
budgeting process

This should be a fluid document to be 
reviewed annually.  
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FY 2013 BoS Goals and Projects
Adopted November 3, 2012
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Fire Cistern replacement Frank Powers Fire Chief Master cistern plan to be 
included in comprehensive 
capital plan

Analysis ongoing.  Cisterns 
are noted in capital plan, but 
have not been "scheduled" 
for any particular years

F. Powers will follow up with Chief on 
status. 

Town Hall Improvements Raid Suleiman DPW Director/TA/BICAO Scrape/paint exterior of older 
section of Town Hall

Re-bid painting in spring 
2013

May include Steele Farm barn in 
procurement… and look at option of 
removing clapboards and replacing with 
pre-primed and painted clapboards. 

Replace Grange Meeting 
Room floor

Need to coordinate with cable 
improvements

Foundation and paving 
improvements

Need to be coordinated with one 
another...  Awaiting input from 
"professionals"

LEPC/Emergency Mgt Frank Powers Ongoing Updated CEMP, meetings on 
standard basis

July 2009 - received 
preliminary LEPC 
certification.  Still awaiting 
final approval.  

F. Powers will follow up with dept. on 
status.

Explore feasibility of 
emergency generator at Gulf 
station

F. Powers will follow up with Chief 
White

Emergency preparedness 
guide for residents

F. Powers will seek input from Elect. 
Inspector and LELWD on 
responsibilities of residents vs. utility 
co… Work with LEPC to put info 
brochure together for distro and posting 
on website.

Master Plan Update BoS Revised Master Plan, 
including Open Space and 
Rec Plan and updated build-
out analysis

L. Fox will follow-up.  Planning Board in 
process of hiring a consultant.

Collective Bargaining Agreements
Dispatch, Fire and Police CBU's

Explore and Evaluate Alternative 
Health Insurance Providers

Bob Stemple TA & Treasurer Nov. 2012 Feb. 2013 Data regarding potential 
alternate providers/plans

When plan design changes were 
considered for FY 13, it was agreed 
that town would look at options for 
other health ins providers.  TA has 
explored with MIIA, who will not 
provide quote, citing demographics 
and claims

Department Head Negotiations BoS liaisons to dept. 
heads

Various (see 
notes)

Various Negotiated contract and 
salary

Salary survey completed in 
Feb. 2012.  Salaries to be 
negotiated for FY 14. 
Contracts up-to-date. BoS 
must notify TA by 12/31 of 
intent to negotiate 
successor agreement. 

For successor agreements, must notify 
as follows: TA by 12/30/12;  Police & 
Fire Chiefs by 12/30/13 & DPW Director 
by 3/30/14. 

Executed CBAs BoS has negotiated and ratified.  
Awaiting Town Meeting action on 1/7/13

Les Fox/Frank Powers
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FY 2013 BoS Goals and Projects
Adopted November 3, 2012
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Department Head Reviews BoS Annually in 
March

FY 12 completed for Police 
& Fire Chiefs, but not for 
DPW Dir & TA

Water Exploration Raid Suleiman Amendment of Acton Water 
District enabling legislation 

Amended legislation has 
been enacted. 

2012

Protection of potential water 
sources

Initiate dialog with HSCand LELWD.

OPEB - GASB 45 BoS BoS, FinCom, Treasurer, 
Mid Ret

ongoing Plan to fund future benefits Actuarial Study was updated 
in FY 2012.  ATM (May 
2012) authorized 
appropriation to start 
funding the liability.

Regional Dispatch Bob Stemple TA, Police Chief, Fire Chief ongoing March 2013 Feasibility study Consultant will begin on 
12/3 with a public forum to 
be held at BoS meeting.

Study feasibility of RECC with Littleton

Regional Transfer Station Vince Amoroso TA, DPW Director Access to some number of 
residents from Stow if 
feasible

V. Amoroso will meet with DPW Dir. to 
examine feasilbility and costs/benefits…

Disposition of Tax Title Properties Raid Suleiman TA, Town Treasurer Fall 2011 Possible revenue to town Continue to review properties and 
determine next steps (auction… 
transfer to another town entity)

Stow Road Task Force Les Fox Fall 2011 June 2013 Develop a plan for moving 
forward with aff housing 
project

SRCDC establishing 
framework to issue an RFP

Stow Road Concept Development 
Committee was established to develop 
plan for use of property

Outreach to Public on Town Services Bob Stemple & Frank 
Powers

Comprehensive plan for 
communication to residents 
on town matters, including 
how to sign up for Code Red 
and Nixle and expansion of 
website. 

Establishment of code of conduct/ 
values amd statement of ethics

Bob Stemple & Raid 
Suleiman

Code of conduct, ethics 
for BoS and town boards 
(and employees)

Additions in bold italics.
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BOARD OF SELECTMEN 

Goal Setting Workshop 
Boxborough Holiday Inn 

242 Adams Place 
November 3, 2012 

 
 

1. Call to Order, 8:00 AM 

2. Review FY 2012 Goals and Projects 

3. FY 2013 Goals 

4. Adjourn  
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Town of Boxborough 
Board of Selectmen 

Goals Workshop Minutes  
July 9, 2011 

 
PRESENT: Raid Suleiman, Chair; Christine Robinson, Clerk; Les Fox, Member; Rebecca Neville, Member and 
Frank Powers, Member 
 
ALSO PRESENT: Selina Shaw, Town Administrator 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above- 
referenced date and are hereby incorporated by reference. 
 
Call to Order 
Chair Suleiman called the meeting to order at 8:00 AM in the Grange Meeting Room of the Boxborough Town 
Hall. 
 
 
Goals and Project List 
The Board reviewed the projects list and discussed the status of each.  Details may be found on the accompanying 
pages.  Additional discussion, some of which may not be summarized in the addendum, ensued as follows: 
 

 Appreciation Event: Board agreed to continue the successful barbecue format.  Member Powers will 
look into renting a large propane grill. It was agreed that we could get by with half as many burgers and 
hot dogs, but will need more salad.  TA will check on availability of Steele Farm on October 1st and when 
confirmed will ensure that a “save the date” e-mail is sent out. 

 
 5-Year Personnel Plan: Brief discussion on possibility of combining an Inspector of Buildings with a 

Facilities Manager position.  TA will reach out to other communities for job descriptions and will 
examine costs/benefits and feasibility of position vs. maintaining part-time Inspector of Buildings and 
contracting out facilities management.  Will set a meeting with School Committee, Library Trustees, 
Board of Selectmen and FinCom to discuss.  Additionally, TA will seek copy of facilities report that was 
done for the school several years ago. 

 
TA will forward to BoS a copy of the “FTE summary” that is included when Town Hall budgets are 
discussed. 
 
It was reported that Susan Bak had expressed an interest in serving on the Personnel Board, while still 
serving on Finance Committee.  TA will confirm that FinCom Bylaw allows such and will follow-up with 
Sue.  
 

 MasterPlan: Brief discussion regarding status of Master and Open Space and Recreation Plans, on which 
TA will follow-up with Town Planner.  In course of discussion, the Board reiterated the need for the 
RecComm to come in for the purpose of discussing the use of Boxborough fields by various groups as 
well as providing a full reporting on the amount of revenues collected by outside entities for use of 
Boxborough fields and the amounts expended by those groups on maintaining the fields. 
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The Selectmen reviewed the list of principal goals and agreed that all were still valid.   
 
The Selectmen agreed to add to the project list [NB: these are shown on the spreadsheet in italics]: 

• Interim Community Center 
• Stow Road Task Force 
• Outreach to Public on Town Services 

 
Additionally, the selectmen discussed: 

• The potential need for folks to assist the Board of Health in a number of areas such as controls needed and 
education relating to tick-borne diseases, water resources and social services issues.  Chair Suleiman and 
Member Powers will meet with BoH Chair Marie Cannon to explore option for “advisors.” 

 
Other Business 
The Board briefly discussed upcoming BoS meeting on July 11 to discuss goals with Police Chief.  Liaisons will 
provide follow-up dialog as needed with Chief Ryder and will report back to BoS. 
 
Adjourn 
At 11:20 AM, Member Neville moved to adjourn.  Seconded by Member Robinson.  Approved 5 – 0. 



FY 2012 BoS Goals and Projects
Adopted July 9, 2011

Goals

Establish several realistic goals and participate in regional and statewide municipal organizations working toward improvements in local revenue distributions, effective development policies, 
regional management of emergency services, affordable housing policies and other resource management issues. Review potential for consolidation of services within the town.

All citizens will be accorded respect, courtesy, and fair due process by Town employees and members of all boards and commissions dealing with the public. Policies will be created for key 
government functions, based upon generally accepted practices throughout the Commonwealth.

Promote transparency in town government.  Continue to provide information about town government, including related documents (e.g. minutes, bylaws, contracts), on town's website.

Expand the communication channels among the BoS, department heads and boards/commissions - by instituting formal quarterly meetings with department heads and meetings at least semi-
annually with all boards. Liaisons should meet with department heads on a monthly basis. Expand communication channels among the selectmen, keeping all members informed.

Reinforce a high level of accountability flowing down from the BoS to the departments by creating overall goals for the town government and flowing specific contributing objectives and 
priorities to the department heads.  Performance reviews will be based upon an accounting of actual performance against the agreed-upon objectives and priorities.  Refine performance tool. 

Formalize a personnel and capital resource planning activity in order to effectively prioritize potential personnel additions, infrastructure requirements, capital equipment purchases, and other 
large discretionary acquisitions such as land purchases in an environment of limited and possibly shrinking resources.  This will require department heads, boards and commissions to carefully 
forecast personnel, infrastructure, capital, and real property needs and priorities.  These individual forecasts will be integrated and prioritized from a town-wide perspective in order to constitute 
comprehensive  five-year and ten-year plans that will form the basis for effective town meeting actions.
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Appreciation Event Becky Neville BoS ongoing 10/1/2011
Fun time for volunteers and 
staff BBQ @ Steele Farm/ Town Hall if rain

Information Technology (WAN, 
Cable) Les Fox

Network/IT 
Tech/BITcom/TA ongoing

Comprehensive IT 
Plan/Integration of LANs 
into WAN/Utilization of 
WAN/improved cable cast In process

Working with Cisco on optimum 
"design." Network/IT Tech is preparing 
documentation of configuration… In 
interim, accesss is to be provided to 
Blanchard School Mgr to enable Vadar 
and Harpers input…  New equipment 
to be purchased for cable ops…  

Capital Plan BLF/Raid Suleiman
Gary Kushner, Treasurer, 
Accountant, Dept. Heads ongoing

Excel linked spreadsheet by 
years and departments in 
detail Ongoing process.  

Plan is a living document, continually 
updated.

5-Year Personnel Plan
BoS liaisons to dept. 
heads Primary dept heads

Comprehensive town-wide 
integrated plan of personnel 
resource utilization

Ongoing as part of 
budgeting process

This should be a fluid document to be 
reviewed annually.  TA will send TH 
staffing spreadsheet to BoS; liaisons 
will request similar info from other dept 
heads as well… Chair will create 
summary document…. Fire 
department staffing and mode of 
delivery wiill be reviewwed over next 
few years...
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FY 2012 BoS Goals and Projects
Adopted July 9, 2011
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Fire Cistern replacement Les Fox/Becky Neville Fire Chief 

Master cistern plan to be 
included in comprehensive 
capital plan

Analysis ongoing.  Cisterns 
are noted in capital plan, 
but  have not been 
"scheduled" for any 
particular years

L. Fox will follow up with Chief on 
status. 

Town Hall Improvements

Christine 
Robinson/Raid 
Suleiman DPW Director/TA  Fall 2011 

Repair/replace Grange 
meeting room floor/cupola. 
Scrape/paint exterior of 
Town Hall

Cupola completed.  Floor 
to be done in fall 2011.  
DPW to complete painting 
of Town Hall by end of 
September 2011

Additional needs for improvements to 
Town Hall (and other facilities) have 
been incorporated into comprehensive 
capital plan.

LEPC/Emergency Mgt Frank Powers Ongoing
Updated CEMP, meetings 
on standard basis

July 2009 - received 
preliminary LEPC 
certification.  Still awaiting 
final approval .  MEMA 
reps keep changing Meeting every 1 - 3 months… 

Master Plan Update BoS Revised Master Plan

Liaisons from many town 
boards have met with 
Planning Board to review 
and update their 
respective areas of MP.  

Town Planner to provide update status 
on MP and Open Space & Rec Plan

Collective Bargaining Agreements Fall 2011 7/1/12

Fire Negotiations

Police Negotiations

Dispatch Negotiations

Department Head Negotiations
BoS liaisons to dept. 
heads

Various (see 
notes) Various

Negotiated contract and 
salary

Up-to-date, except for  Fire 
Chief to be hired…

For successor agreements, must notify 
as follows: TA by 12/30/12;  Police 
Chief by 12/30/13 & DPW Director by 
3/30/14. Agreed to conduct salary 
survey.

Department Head Reviews BoS Jan. 2012 In process Assessment tool revised fall 2009

Water Exploration Frank Powers ongoing

Protection of potential water 
sources… Rescind /amend 
Acton Water District 
enabling legislation…

Revised Spec Leg filed re: 
AWD.  Also entered into 
IMA with AWD and Town 
of Acton ATM May 2011

Initiate dialog with HSC.  F. Powers & L
Fox will contact Jim Gorman… TA will 
put F. Powers in contact with Mike 
Willis…

Executed CBAs All must be notified by 11/1/11 for 
successor agreements commencing 
7/1/12… Notifications will be sent out 
9/1/11

Les Fox/Frank Powers
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FY 2012 BoS Goals and Projects
Adopted July 9, 2011
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OPEB - GASB 45 BoS
BoS, FinCom, Treasurer, 
Mid Ret ongoing Plan to fund future benefits

Actuarial Study to be 
updated in FY 2012.  ATM 
(May 2010) approved 
establishment of Trust 
Fund, putting in place a 
mechanism that will be 
available when Town 
appropriates funds to 
begin to meet the 
unfunded liability.

Funding has defaulted to "pay as you 
go" for time being…

Regional Growth District/MW I-495  
Compact BoS

BoS/Planning 
Board/TA/Planner Jan 2009 Fall 2011? State funding???? Ongoing

Regional Dispatch Becky Neville
TA, Police Chief, Fire 
Chief ongoing Sept 2011 Feasibility study

Study ongoing/ results to 
be provided in Sept 2011

Regional PSAP Ctr study with seven 
other communities

Regional Transfer Station
Raid Suleiman and Les 
Fox TA, DPW Director

Facility open to residents 
from neighboring town(s)

R. Suleiman & L Fox will meet with 
DPW Dir. to examine feasilbility and 
examine costs/benefits…

Consolidation of Town Services Becky Neville TA, School, Library ongoing
Cost savings and more 
efficient operations DPW now collecting library trash… 

Hiring of Fire Chief BoS A.S.A.P. New Fire Chief 

B Neville and L Fox 
revising job description for 
BoS vote on 7/25 or 8/8

Disposition of Tax Title Properties Christine Robinson TA, Town Treasurer Fall 2011 Possible revenue to town

Properties have been reviewed.  Need 
to work on next steps  (auction… 
transfer to another town entity)

Road Acceptances
Raid Suleiman and Les 
Fox

Town Planner/DPW 
Director Chapter 90 funds Ongoing

Windermere accepted at May 2011 
ATM

Interim Community Center Frank Powers
Frank Powers, TA, CoA 
Coordinator Sept. 2011

Use of UCC Fellowshiop 
Hall as community/senior 
center In process

Negotiations have been in process.  
Lease has been drafted and is being 
reviewed.

Stow Road Task Force Les Fox Fall 2011

Develop a plan for moving 
forward with aff housing 
project

Outreach to Public on Town Services Becky Neville
Fifer's Day 
2012?

An event to be held at a 
public venue where town 
services can be highlighted
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