
PERSONNEL BOARD 
Meeting Minutes 
December 4, 2012 

 
Board Members Present: Anne Canfield, Chair, Sue Bak, Pat Flanagan.  
Also present: Selina Shaw, Town Administrator 
 
The meeting was called to order at 7:04 am in the Town Administrator’s office at Town 
Hall.  The purpose of the meeting was to continue discussion on pay increases for 
employees at the current G+ level on Schedule B and to begin discussions on merit based 
compensation.  
 

1. A motion was made by Sue and seconded by Anne to approve the minutes of the 
Nov. 14, 2012 meeting as amended.  The motion was voted and passed 
unanimously. 

 
2. Several options regarding FY2014 pay increases for employees at the current G+ 

level were reviewed, but we decided that a review of the options by Stone 
Consulting would help us in making a recommendation. Related issues of concern 
are whether salary survey data is still in tune with the market and the pros and 
cons of converting to a merit-based pay system. 
 
Action Item: Selina will contact Stone Consulting re: availability to meet with the 
Personnel Board.  
 

3. We briefly discussed the proposed intermittent videographer position, but will 
defer further discussion to a later date.  

 
4.  Selina reported that the town job application is being reviewed to see if it needs 

updating.  She will bring it before the Personnel Board at a future date.  
 

5. We deferred the following agenda items for discussion at a later date: 
• Update on Collective Bargaining 
• Code of Conduct Policy 
• Alcohol/Substance Abuse and Drug Free Workplace policies 
• Employee Handbook online status 

 
6. The next meeting will be scheduled once we have Stone Consulting’s availability. 

  
 7. A motion was made by Anne and seconded by Pat to adjourn.  The motion was 

           voted and passed unanimously. The meeting adjourned at 8:40 am.  
 

Submitted by Pat Flanagan 
 


