
  

 
BOARD OF SELECTMEN 

Meeting Agenda 
Boxborough Town Hall 
Grange Meeting Room 

December 17, 2012 
 

Approved: January 14, 2013 
 
PRESENT:   Les Fox, Chair; Frank Powers, Clerk; Vincent Amoroso, Member and Robert Stemple, Member  
 
ABSENT: Raid Suleiman 
 
ALSO PRESENT:    Selina Shaw, Town Administrator 
 
Chair Fox called the meeting to order at 7:00 PM in the Town Administrator’s Office. 
 

EXECUTIVE SESSION  
• Member Powers moved to adjourn to executive session to discuss strategy with respect to collective bargaining 

(Massachusetts Coalition of Police, Local 200A, Dispatch; Massachusetts Coalition of Police, Local 200, Police; Boxborough 
Professional Firefighters, Local 4601) and to reconvene in open session in the Grange Meeting Room at 7:45 PM. Seconded 
by Chair Fox. Chair Fox stated that to conduct such session in an open meeting may have a detrimental effect on the 
bargaining position of the Board. Approved 4-0 by Roll Call Vote:  Fox “aye,” Powers “aye,” Amoroso “aye,” and 
Stemple “aye.” 

 
Chair Fox reconvened the meeting in Open Session at 7:50 P.M. in the Grange Meeting Room of Town Hall. 
 
ALSO PRESENT:   Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
 
ANNOUNCEMENTS 
Chair Fox read the prepared announcements and also requested a moment of silence for the victims of the Sandy Hook tragedy.  

APPOINTMENTS  
• Acton-Boxborough Cultural Council (ABCC) Chair, Barbara Estabrook was present to introduce Alexis Presti-Simpson, as a 

candidate for appointment to the ABCC. Presti-Simpson spoke to her background and volunteer experience. Further to the 
recommendation of the Acton Boxborough Cultural Council, Member Powers moved to appoint Alexis Presti-Simpson to the 
ABCC for a term effective beginning immediately and ending on June 30, 2015. Seconded by Member Amoroso. Approved 4-
0. 

• School Superintendent, Curtis Bates; Police Chief, Warren Ryder; Boxborough School Committee Chair, Maria Neyland, and 
other School Committee members were present to provide an update on school safety.  Supt. Bates provided copies of the 
materials distributed to his staff this morning. Though his staff had been prepared to handle questions and concerns from 
students it had been determined that there would be no announcement concerning Friday’s events and teachers would not 
discuss it unless it was necessary. He reported on his responses to the public inquiries, mostly from concerned parents.  There 
was a visible police presence at dismissal on Friday and also this morning. Supt. Bates and Chief Ryder have met and 
reviewed the school’s safety procedures and identified areas for improvement. The School and the Police have a good, 
cooperative relationship. There was general discussion on the Blanchard’s updated School Threat Assessment and Response 
System (STARS) report which was delivered to the school just this morning.  The Chief did note a specific concern that has 
been discussed before - how to manage a crisis if only one officer is on duty.  School Committee members present voiced their 
support of Supt. Bates and Chief Ryder and commended them for the job they have done. It was suggested that the Selectmen 
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receive an update, after the STARS report has been digested, to receive feedback as to what items were identify as necessary 
to enhance public safety at the School.  

 
The Selectmen took Agenda Item 4d, out of order. 

• School Committee Chair Neyland and members of the School Committee remained to provide an update on the proposed 
expanded region and to the discussed alternatives. School Comm. and Regionalization Study Comm. member Mary Brolin 
spoke to a presentation updating some of the regionalization financial components. As public forums continue on the proposed 
expanded region one particular concern generated significant feedback - the realized savings seem to be fairly slim. Based on 
this feedback Dr. Bates & Dr. Mills have taken another look at the components and have been able to identify greater potential 
savings – the new district could now realize savings of $858,000 in the first year and the projected savings, over the initial 5 
years, can also now be revised up as a result of these adjustments. School Comm. member Bridget Bieber provided a follow-
up presentation concerning the alternatives to the expanded region. Based on additional feedback that has also been provided 
the assumptions previously presented concerning the Boxborough School District’s alternatives to regionalization have been 
revised.  This revised presentation now outlines an assumed 3% annual increase for the main stream and SPED budgets and 
illustrates the breakout the options with and without Choice Students. One assumption is that a minimum of 60 School Choice 
slots would need to be filled to help fund operations.  There was discussion on the state’s maximum allowable School Choice 
tuition and how these tuitions are funded. As budgetary increases are cumulative filling these 60 Choice slots would only 
stabilize the budget until FY 16.  If Boxborough remains an individual school district the impact could include a 2 ½ override 
or severe cutbacks to services/operations. It was also noted that with the proposed regionalization; the potential savings, would 
continue past the five year model being used for these discussions. It would be helpful if the Study group could point out the 
potential savings due to the expanded region in direct correlation to the necessary adjustments and exponential costs if we 
remain an individual district.  

 
• Personnel Board Chair, Anne Canfield; and members Sue Bak & Sheila Bauer were present to provide an update to the 

Selectmen as to their activities and to discuss a proposed compensation study.  Canfield reviewed the changes taken over the 
last year to Personnel Plan’s Schedule B and reported on the Personnel Board’s investigation into implementing a merit based 
compensation system. Based on their research, discussion with compensation professional(s) and the feedback that has been 
received from other communities, the Personnel Board voted unanimously that they can not, at this time, recommend that the 
Town pursue implementing this type of compensation system.  There was discussion on the potential issues and obstacles that 
were identified during their investigation. There was discussion on how the current system works; how a merit based system 
might work and if there were alternatives such as a “hybrid” structure.  Canfield advised that another related concern came to 
light during these discussions with the compensation professional – the need to review and possibly re-work the Personnel 
Plan’s Schedule B. The consultant is recommending a complete labor market review before any revisions to Schedule B are 
undertaken. The Personnel Board, however, does not have the level of expertise that a consultant would have in undertaking 
this task. They have voted unanimously to recommend the hiring of the consultant to complete this analysis.  They would like 
to have this analysis completed in time for the FY 14 budget, so they would like to get started on this as soon as possible so 
that the stakeholder can conduct  a careful, detailed review and discussion of this analysis. There was discussion as to the 
projected cost for this study.  It was suggested that step increases be frozen and only COLA/wage adjustments would be made, 
until a determination can be made as to data to be presented.  Maria Neyland suggested that the discussion and education on a 
possible merit based system should begin soon to get the town prepared if it is decided to move forward with this system.  
Chair Fox moved to approve the recommendation of the Planning Board to pursue the hiring of a consultation to review the 
Town’s Personnel Plan Schedule B and for the Town Administrator to prepare a Reserve Fund Transfer request for this 
purpose not to exceed $10,000. Seconded by Member Powers.  Approved  4-0. 

 
• Bob Stanley spoke under Citizens’ concerns. For the past 3 years, he has farmed land, off of Stow Road, that he rents from 

Minuteman Air Field (MMAF).  The recent revised Order of Conditions (OoC) the Conservation Commission has issued 
regarding MMAF’s Boxborough property will have a significant effect on his ability to farm.  He disagrees with some of the 
determinations that the ConsCom has made regarding this property.  He outlined the work he has done to clear, reclaim and 
improve this property.  He advised that this area has been continuously used for agricultural purposes for over a hundred years 
and provided some history of the farming activities that have taken place on this property. He noted that, though, the 
ConsCom has acknowledged that certain agricultural activities are not under their purview this OoC, as written, still impacts 
his ability to farm.  He is caught in the middle between MMAF and the Conservation Comm.  He has had to hire an attorney 
because of this.  He is asking for the Selectmen’s help.  There was discussion as to the events leading up to the recently issued 
revised OoC and the mitigation measures included therein. The Selectmen noted that no one is happy about the situation that 
Mr. Stanley is in, noting however that he would not be in this position but for MMAF actions and their failure to comply with 
previously orders. It was suggested that an informal discussion take place that will address the mitigation concerns and still 
achieve an equitable solution for everyone concerned.  The Selectmen noted that they would like to see more cooperation 
between the Agriculture Commission and the ConsCom.  Several audience members spoke in support of Mr. Stanley.  
Concern was also voiced about setting a precedent and the need to support and promote agricultural interests in our 
community.   
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MINUTES  
• The Selectmen passed over approval of the Executive Session minutes of  December 3, 2012   

 
• Member Powers moved to accept the minutes for the Regular Session of December 3, 2012 as revised. Seconded by Member 

Stemple.  Approved  4-0. 
 

SELECTMEN REPORTS 
• The Board passed over Selectmen reports. 
 

OLD BUSINESS 
• There was discussion on efforts to fill the Building Inspector/Code Administration Officer position and the need to extend the 

appointments of the interim officials currently covering these responsibilities. A candidate was unanimously selected by the 
interview committee and the Town Administrator is completing the process so a formal offer can be made. The candidate has 
been advised that this offer shall be made contingent on STM approval of the budget increase.  Further to the recommendation 
of the Town Administrator, Member Powers moved to re-appoint Ray Renzoni as the Interim Building Inspector /Code 
Administration Officer and Craig Martin as the Interim Inspector of Buildings/Code Administration Officer for terms effective 
immediately until January 31, 2013, or until a successor is appointed, whichever is sooner. Seconded by Member Stemple.  
Approved  4-0.  

 

NEW BUSINESS 
• The Selectmen took up the annual renewal of various business licenses:  

◊ Member Powers moved to approve the liquor license renewal applications for Hotel Boxborough Lessee, LLC, J & M 
Houghton, Inc., d.b.a. Boxborough Liquors; and Robert Hirsch, d.b.a. The Grapevine for the year ending December 31, 
2013. Seconded by Member Stemple.  Approved  4-0. 

 
◊ Member Powers moved to approve the Common Victualler license renewal applications for Hotel Boxborough Lessee, 

LLC; Harvard Sportsmen’s Club and Karel’s Café, Nashoba Valley Olympia as well as license applications for Live 
Entertainment, Sunday Entertainment, Innholder & Automatic Amusement Devices also for the Holiday Inn for the year 
ending December 31, 2013. Seconded by Member Stemple.  Approved  4-0. 

 
◊ Member Powers moved to approve the renewal applications for the Class II Used Vehicle Dealers’ Licenses for WIN 

Group, Inc., d.b.a. DRW Motorsports; Alpha Trading Services, Inc., d.b.a. AlphaCars; CBK Automotive Repair, Inc. and 
Asset Group of New England, LLC for the year ending January 1, 2014. Seconded by Member Stemple.  Approved  4-0. 

 
◊ Member Powers moved to approve the renewal application for the Class I New Vehicle Dealer’s License for Alpha Trading 

Services, Inc., dba URAL of New England for the year ending January 1, 2014.  Seconded by Member Stemple. Approved  
4-0. 

 
• The Town’s Hazardous Waste day is now being held every two years. This year’s event was very successful and there was a 

higher than anticipated turnout. Member Powers moved to forward to the Finance Committee for approval the request to 
transfer $4,882 from the Reserve Fund to account #01-431-5200-5296, Public Works - Hazardous Waste. Seconded by Chair 
Fox. Approved 4-0. 

 
• The Selectmen acknowledged that Julie Carroll has notified the Board that she has resigned from the Planning Board. There 

was a review of the process to fill this position.  There will be a joint meeting of the Planning Board and the Selectmen on 
January 14, 2013 to choose a candidate.  

 
• The Selectmen took up approval of the Grant of Easement from Ken C. and Sandra G. Fabian. The Fabians were thanked for 

their cooperation.  There is a special town meeting article for the release of an existing easement that is directly related to this. 
Contingent upon the Conservation Commission’s acceptance of the Grant of Easement from Ken C. and Sandra G. Fabian, 
Member Amoroso moved to approve acceptance of the trail easement on the plan entitled: “Easement Plan, 90 Barteau Lane, 
Boxborough, MA; Prepared for: The Town of Boxborough and Ken C. and Sandra G. Fabian”, scale: 1”=40’; dated: 
September 2, 2012, and prepared by Places Site Consultants, Inc. and to authorize the Chair to sign said approval on behalf of 
the Board of Selectmen. Seconded by Member Powers.  Approved  4-0. 
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• Chair Fox moved to notify the Town Administrator of the Board’s intent to re-negotiate her contract, the current term of which 

expires on June 30, 2013. Seconded by Member Powers.  Approved  4-0. 
 
• The Selectmen conducted a brief review of the FY 2014 Budget. Some of the Selectmen reported on their discussions with 

their liaised departments. There was also discussion on the recent changes to the procedures for communicating 
revisions/updates during the budget process. There will be follow up discussions with the appropriate staff members regarding 
this process.  

 

ADJOURN 
• At 10:18 PM, the Selectmen wished everyone a wonderful holiday season, and then Member Powers moved to adjourn. 

Seconded by Chair Fox. Approved 4-0. 
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SELECTMEN’S ANNOUNCEMENTS 

DECEMBER 17, 2012 

The necessary contact information is available at the end of these announcements. 
 

 A Special Town Meeting will be held on Monday, January 7, 2013 at the Blanchard 

Memorial School.  

◊ The Special Town Meeting Warrant is now available on the Town’s website and will be 

mailed out to registered voters by the end of the week.     

◊ Friday, December 28th is the last day for voters to register in order to be eligible to vote 

at the January 7th Special Town Meeting.  The Town Clerk's office will be open until 8 PM 

on that day. 

 

 

 The Towns of Acton and Boxborough are considering expanding the Regional School 

District to include grades Pre-K through 12. The Acton-Boxborough School Regionalization 

Study Committee is currently hosting public forums in both Boxborough and Acton to update 

the community and to receive feedback on the issue of expanding the current regional schools 

to include the elementary schools. Forums in Boxborough will also include information on an 

alternative plan if regionalization does not pass Town Meeting.  There will be two such 

forums at the Sargent Memorial Library this Wednesday, December 19th at 10:00 AM and 

7:00 PM. For a list of other forum dates or for more information please go to the Town’s 

website under NEWS.  Residents can also provide their input to the Study Committee via a 

link on this NEWS posting.  

 

 The FY 2014 budget process has begun. The current draft budget is available on the 

Town’s website (Home page, under “NEWS”). You are encouraged to attend Selectmen, 

Finance Committee, School Committee and Library Trustee meetings at all times, but 

especially during the budget season.  Please check the web calendar for meeting dates. Your 

input is important.  
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 Town Hall will be closing at noon on Monday, December 24rd and will re-open for 

business on Wednesday, December 26th, at 8:00 AM. 

 

 Residents are advised that the Transfer Station will be open for regular hours – 11:00 AM to 

7:00 PM on Wednesday, December 26th and January 2nd. 

 

 The Boxborough Firefighters’ Association, the Boxborough Minutemen, and the Highway 

Department are collaborating once again this year to hold a Christmas Tree collection on 

Saturday, January 5th. Residents can drop off their trees at the DPW Barn along with a check 

for $5.00 or they can register for pickup at their home for $10 by filling out a form at the fire 

station or by completing the form online on the Fire Department's website: 

www.boxboroughfire.com  Please note drop-off is at the DPW Barn NOT at the Fire Station.   

 

 Residents are reminded that a winter parking ban is in effect from Nov. 15th until April 1st. 

On street parking is not allowed between the hours of 1:00 AM and 6:00 AM and at all times 

whenever inclement weather is forecasted. Also no overnight or weekend parking is allowed 

at any of the Town owned facilities, without permission. Unattended vehicles can obstruct the 

snow removal operations and may be subject to towing. Please go to the Town’s website 

under NEWS or contact the DPW for more information.  

 

 The 2012 Deer Hunting Muzzle or Black powder season is now in effect and runs through 

December 31st. For everyone’s safety and enjoyment please remember to exercise some trail 

safety commonsense during Hunting Season.  A listing of suggested Trail Safety Rules may 

be found on the Town’s website.  
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 The Stow Road Concept Development Committee continues its effort to reach out to 

residents to hear what you would like to see built at  72 Stow Road.  You learn more by going 

to the Link on the Town’s website under “NEWS” for background on the project and to 

provide your opinion by completing a brief on-line “Suggestion Box” survey. 

 

 Town Departments welcome your questions and feedback on services.  Please contact them 

through the email hyperlink appearing on each department’s web page, give them a call or 

stop in to chat.  If you are unable to stop in during normal office hours, don’t hesitate to call 

and make an appointment for a mutually convenient time outside of normal hours. 

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues 

of concern. The Board can be contacted via e-mail from the link on the Selectmen’s webpage.   

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town 

boards and committees, many of which have openings:  Airport Study Committee (1), ZBA 

(1 alternate member), Housing Board (1), BITcom (4), Design Review Board (1 at-large 

member), Energy Committee (1), Personnel Board (1), Public Celebrations & Ceremonies 

Comm. (1) Recreation Commission (2) and the Steele Farm Advisory Committee (1).  Also, 

the Town Moderator is seeking 3 volunteers to serve on the Finance Committee.  Please 

consider participating on a town board.  You will find it to be a worthwhile and rewarding 

experience. No matter what your knowledge or interest is, we can use your help in making 

Town government work. 



12172012                                                                                                                                           4 

 
 Contact information is available on the town website:  http://www.town.boxborough.ma.us or you may call 

Town Hall at 978-263-1116 if you have any questions. 

 

 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 

 Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee 

meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  Residents can also 

tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled 

for broadcast.  

 

 To view a copy of the January 7th Special Town Meeting warrant please go to the Town’s website under 

NEWS or go directly to the STM warrant: http://www.town.boxborough.ma.us/boxborough/STMWarrant01072013.pdf 

 

 Information on the Regionalization Study Committee can be found on the web at: www.ab.mec.edu or 

email your comments to: rsd_study_comm@mail.ab.mec.edu.  

 

 For more information on this year’s Christmas Tree collection go to the Fire Department’s website 

www.boxboroughfire.com  All questions should be directed to the Fire Department at 978-263-7546. 

 

 For more information on the winter parking ban please go to the Town’s website under NEWS or contact 

the DPW at 978-263-1600.   

 



  

 
BOARD OF SELECTMEN 

Meeting Agenda 
Boxborough Town Hall 
Grange Meeting Room 

December 17, 2012 
 

REVISED 
 

1. CALL TO ORDER, 7:00 PM - Town Administrator’s Office 

2. EXECUTIVE SESSION  
Move to adjourn to executive session to discuss strategy with respect to collective bargaining  
(Massachusetts Coalition of Police, Local 200A, Dispatch; Massachusetts Coalition of Police, Local 200,  
Police; Boxborough Professional Firefighters, Local 4601) and to reconvene in open session in the  ROLL CALL 
Grange Meeting Room at 7:45 PM VOTE: 
 
Chair shall state: “To conduct such session in an open meeting may have a detrimental effect on the  
bargaining position of the Board.” 

RECONVENE IN OPEN SESSION IN THE GRANGE MEETING ROOM, 7:45 PM 

3. ANNOUNCEMENTS 

4. APPOINTMENTS  
a) Alexis Presti-Simpson, candidate for appointment to Acton-Boxborough Cultural Council (ABCC), 7:50 PM 
 Further to the recommendation of the Acton Boxborough Cultural Council, move to appoint Alexis  
 Presti-Simpson to the ABCC for a term effective beginning immediately and ending on June 30, 2015 VOTE: 
 
b) Personnel Board, to discuss proposed compensation study, 8 PM 
 
c) School Committee members Maria Neyland (Chair) and Brigid Bieber to discuss alternatives to expanded 
 regionalization, 8:30 PM 
 
d) Citizens’ concerns  

5. MINUTES  
a) Regular session, December 3, 2012 ACCEPT & POF 
b) Executive session December 3, 2012 ACCEPT & POF 

6. SELECTMEN REPORTS 

7. OLD BUSINESS 
a) Extend appointments of Interim Building Inspector and Inspector of Buildings 

Further to the recommendation of the Town Administrator, move to re-appoint Ray Renzoni as the  
 Interim Building Inspector /Code Administration Officer and Craig Martin as the Interim Inspector of 
 Buildings/Code Administration Officer for terms effective immediately until January 31, 2013, or until  
 a successor is appointed, whichever is sooner VOTE: 
 
 [an update on the Building Inspector search will be provided under Selectmen Reports, with a potential 
 recommendation for appointment] 
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8. NEW BUSINESS 
a) Alcohol License Renewals    

i.  Hotel Boxborough Lessee, LLC (Holiday Inn Boxborough Woods)  
ii.  J & M Houghton, Inc. (d.b.a. Boxborough Liquors)     
iii. Robert Hirsch (d.b.a. The Grapevine)  

Move to approve the liquor license renewal applications for Hotel Boxborough Lessee, LLC, 
J & M Houghton, Inc., d.b.a. Boxborough Liquors; and Robert Hirsch, d.b.a. The Grapevine 
for the year ending December 31, 2013 VOTE: 
 

b) Common Victualler License Renewals 
i. Hotel Boxborough Lessee, LLC (Holiday Inn Boxborough Woods) (also Live Entertainment,  

  Sunday Entertainment, Innholder and Automatic Amusement Devices)     
ii. Harvard Sportsmen’s Club 
iii. Karel’s Café, Nashoba Valley Olympia     
 Move to approve the Common Victualler license renewal applications for Hotel Boxborough  

Lessee, LLC; Harvard Sportsmen’s Club and Karel’s Café, Nashoba Valley Olympia as well  
as license applications for Live Entertainment, Sunday Entertainment, Innholder & Automatic 

 Amusement Devices also for the Holiday Inn for the year ending December 31, 2013 VOTE: 
 

c)  Class II Used Vehicle Dealer License Renewals  
i. WIN Group, Inc., d.b.a. DRW Motorsports   
ii. Alpha Trading Services, Inc., d.b.a. AlphaCars 
iii. CBK Automotive Repair, Inc.  
iv. Asset Group of New England, LLC    

Move to approve the renewal applications for the Class II Used Vehicle Dealers’ Licenses for  
WIN Group, Inc., d.b.a. DRW Motorsports; Alpha Trading Services, Inc., d.b.a. AlphaCars;  
CBK Automotive Repair, Inc. and Asset Group of New England, LLC for the year ending 
January 1, 2014 VOTE:  
 

d) Class I New Vehicle Dealer’s License Renewal  
i. Move to approve the renewal application for the Class I New Vehicle Dealer’s License for Alpha  

Trading Services, Inc., dba URAL of New England for the year ending January 1, 2014 
 

e) Reserve Fund Transfer - Public Works – Hazardous Waste 
Move to forward to the Finance Committee for approval the request to transfer $4,882 from the 
Reserve Fund to account #01-431-5200-5296, Public Works - Hazardous Waste VOTE: 

 
f) Resignation of Julie Carroll from the Planning Board  

[BoS will meet jointly with Planning Board on January 14 @ 7PM to select a successor]   
 
g) Approval of Grant of Easement from Ken C. and Sandra G. Fabian 
 Contingent upon the Conservation Commission’s acceptance of the Grant of Easement from Ken C.  
 and Sandra G. Fabian, move to approve acceptance of the trail easement on the plan entitled:  
 “Easement Plan, 90 Barteau Lane, Boxborough, MA; Prepared for: The Town of Boxborough and  
 Ken C.and Sandra G. Fabian”, scale: 1”=40’; dated: September 2, 2012, and prepared by Places Site  
 Consultants, Inc. and to authorize the Chair to sign said approval on behalf of the Board of Selectmen VOTE:  
 
h) Notify the Town Administrator of the Board’s intent to re-negotiate her contract 
 Move to notify the Town Administrator of the Board’s intent to re-negotiate her contract, the current 
 term of which expires on June 30, 2013 VOTE: 
 
i) FY 2014 Budget - brief review 
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9. CORRESPONDENCE ACCEPT & POF 

a)  Internal Communications  
b) Minutes, Notices & Updates  
c) General Communications    

10. PRESS TIME 

11. CONCERNS OF THE BOARD 

12. ADJOURN 





























Revised Regionalization Estimates
First Year Financial Benefits

1

• Additional transportation aid = +$509K

• Reduction in increase of ch 70 aid = -$149K

• Cost savings = +$377K

• Bonus regional. aid (declines over time) = +$139K

• Contract savings =  + $20K

•• NET TOTAL BENEFITSNET TOTAL BENEFITS = +$896K= +$896K

Allocation of Financial Benefits

2

• Estimated financial benefits to Acton and 
Boxborough (5 year average):

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Acton $729,809 $643,949 $558,089 $472,229 $386,369 $2,790,446
Boxborough $128,790 $214,650 $300,510 $386,369 $472,229 $1,502,548
Total $858,599 $858,599 $858,599 $858,599 $858,599 $4,292,994



Alternative Plan to 
Regionalization

December 17, 2012

10/11/12 1

Why Does District Size Matter?
Larger districts have Administrative infrastructure
Administrators in small districts wear many hats
Unfunded mandates put pressure on Administrators
Larger districts have Curriculum Specialists and 
Committees to implement changes
Changes in frameworks require significant time to 
maintain
New Teacher Evaluation require additional classroom 
time for Principals
MCAS testing requirements
Challenges in professional development collaboration 
and training 
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Superintendent/SPED Director
(concerns over a limited candidate pool)

Principal

Administrative 
Assistant/ Data Entry 

Office Assistant 
P/T

Executive Assistant Business Manager

Administrative Assistant

Food Service Manager

Extended Day 
Director

POTENTIAL ADMINISTRATION ORGANIZATIONAL CHART 
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Class Sections and Student Population

Year               Student population        Sections
2008 508* 27

2012 419*                           22
*  2008 & 2012 Population includes current choice students (K-6)

2016       358 + 60 ** 418                             20

** Approximately 60 new Choice students added in grades 1-6.  Teaching Staff maintained at 20 
sections.  60 Choice students will bring in $300,000 in revenue per year.  It should be noted 
that 60 choice students would bring us to our maximum Class Size Guidelines.

.  
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Projected Budget Impact of Choice

constant over time

Assume  a 3% budget increase per year.  In the last three years our budget 
increases have been less than 3% but the Committee realizes this trend is 
not sustainable 

The 3% budget increase assumes 3% increase in SPED funding.  

Three examples of how Choice Funds ($5k per FT student) can help offset 
budget increases
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Assume 2013 Base Budget: $6,368,100 
Annual Budget Increase : 3%
Number of Choice Students Each Year: 0

FYE Budget Annual 
Increase

Cumulative 
Increase 
from base 
budget

Choice 
Funds

Choice 
Balance/
Shortfall 

Cumm. 
Balance/
Shortfall at 
FYE

2014 $6,559,143 $191,043 $191,043 $0 $(191,043) $(191,043)

2015 $6,755,917 $196,774 $387,817 $0 $(387,817) $(578,860)

2016 $6,958,595 $202,678 $590,495 $0 $(590,495) $(1,169,355)

2017 $7,167,353 $208,758 $799,253 $0 $(799,253) $(1,968,608)

2018 $7,382,373 $215,021 $1,014,273 $0 $(1,014,273) $(2,982,881)

2019 $7,603,844 $221,471 $1,235,744 $0 $(1,235,744) $(4,218,625)

2020 $7,831,960 $228,115 $1,463,860 $0 $(1,463,860) $(5,682,485)
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Assume 2013 Base Budget: $6,368,100 
Annual Budget Increase : 3%
Number of Choice Students Each Year: 30

FYE Budget Annual 
Increase

Cumulative 
Increase 
from base 
budget

Choice 
Funds

Choice 
Balance/
Shortfall 

Cumm. 
Balance/
Shortfall at 
FYE

2014 $6,559,143 $191,043 $191,043 $150,000 $(41,043) $(41,043)

2015 $6,755,917 $196,774 $387,817 $150,000 $(237,817) $(278,860)

2016 $6,958,595 $202,678 $590,495 $150,000 $(440,495) $(719,355)

2017 $7,167,353 $208,758 $799,253 $150,000 $(649,253) $(1,368,608)

2018 $7,382,373 $215,021 $1,014,273 $150,000 $(864,273) $(2,232,881)

2019 $7,603,844 $221,471 $1,235,744 $150,000 $(1,085,744) $(3,318,625)

2020 $7,831,960 $228,115 $1,463,860 $150,000 $(1,313,860) $(4,632,485)
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Assume 2013 Base Budget: $6,368,100 
Annual Budget Increase : 3%
Number of Choice Students Each Year: 60

FYE Budget Annual 
Increase

Cumulative 
Increase 
from base 
budget

Choice 
Funds

Choice 
Balance/
Shortfall 

Cumm. 
Balance/
Shortfall at 
FYE

2014 $6,559,143 $191,043 $191,043 $300,000 $108,957 $108,957 

2015 $6,755,917 $196,774 $387,817 $300,000 $(87,817) $21,140 

2016 $6,958,595 $202,678 $590,495 $300,000 $(290,495) $(269,355)

2017 $7,167,353 $208,758 $799,253 $300,000 $(499,253) $(768,608)

2018 $7,382,373 $215,021 $1,014,273 $300,000 $(714,273) $(1,482,881)

2019 $7,603,844 $221,471 $1,235,744 $300,000 $(935,744) $(2,418,625)

2020 $7,831,960 $228,115 $1,463,860 $300,000 $(1,163,860) $(3,582,485)
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WHAT DOES THIS MEAN FOR 
BLANCHARD?

Choice Students will fill every empty seat, but 
Grade Sections will be cut

Even with careful fiscal management, the 
budget will continue to grow as costs of 
collective bargaining agreements and fixed 
expenses increase

Focus will be increasingly on managing 
expenses vs. educational innovation 
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WHAT IS THE IMPACT TO EDUCATION?

Teachers have less time for individual students

Inclusion and least restrictive environment = 
more students with individual needs in each 
classroom

As number of students in classrooms 
increases, so do the administrative tasks  

More administrative tasks for teachers = less 
time for instruction and student interaction
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Vulnerable Positions With Decrease 
in Sections

1.8 Gym
.8 Librarian
.9 Art
.8 Music

2.0 Reading Support
1.0 Math Support
1.2 Technology Support
6.63 General Paraprofessional
5.18 Café Staff and aides
Before and After School Help (including MCAS)
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Band and Chorus

Band($17K) and Chorus($5K) programs 
currently supported in School Budget as well 
as by fees
Stress on budget may make budget support of 
these programs impossible to continue
Financial burden for Band and Chorus 
programs will likely shift to families 
As participation declines, ensembles may be 
eliminated
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Summary

Tradition of excellence in Boxborough education is at risk
The business of educating our children has become more 
complicated
Decrease in grade sections with increase in class size
New Federal and State mandates = additional time and 
resources to implement = UNFUNDED
Limited number of teachers and administrators to absorb 
this work and/or brainstorm toward future initiatives
Limited staff does not allow opportunity to take on new 
initiatives
Strategic planning for continuous improvement and 
excellence in education overshadowed 
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