
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
October 7, 2013 

Approved: October 21, 2013 
 

PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk; Les Fox, Member; Raid Suleiman, Member  and Jim 
Gorman, Member 

 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
Chair Amoroso called the meeting to order at 7:30 P.M. in the Grange Meeting Room of Town Hall.  

ANNOUNCEMENTS 
Chair Amoroso read the announcements. 

APPOINTMENTS  
Fire Chief Randolph T. White was present to request that the Fire Department be allowed to use the structures located at 72 Stow 
Road for fire personnel training exercises. Police Ryder and DPW Director Garmon were also present.  This property was 
acquired by the Town some time ago.  The buildings are unoccupied and secured. The department does not usually have the 
opportunity to run drills in actual buildings and he would like to use this property. He has already approached the Stow Road 
Concept Development Comm. about this proposed usage. He described the various trainings he would like to conduct at the 
property; the department’s training schedule and the measures taken to ensure that these drills are conducted safely & with little 
damage to the property. It was confirmed that there would be minimal impact on traffic during these exercises.  This is believed 
to be a good use for this property.  Chief White will provide abutters with information on these exercises.  Member Stemple 
moved to allow the Fire Department, under authority of Fire Chief, Randolph White, to use the property located at 72 Stow Road 
for training purposes. Seconded by Member Suleiman.  Approved 5-0. 

 
Police Chief Warren Ryder and DPW Director Tom Garmon were present to discuss traffic safety on Hill Road. Chief Ryder was 
asked to review traffic patterns along Hill Road to see if those travelling this roadway were driving at greater than prudent 
speeds. He reviewed the results of traffic assignments conducted over the last month and ½ and data compiled by his staff 
regarding safe driving speeds at specific locations. Based on this information he advised that data does not support the 
supposition that this area is being travelled at greater than prudent speeds. He did recommend that additional signage be installed; 
current signage be moved closer to North Cemetery (Hill & Middle Roads); a yellow median stripe be painted the length of the 
curve and hill on Hill Road; and that the deteriorating sections of the roadway’s shoulder need to be addressed. DPW Director 
Garmon noted that Chief Ryder’s recommendation were sound. He discussed the contours of this roadway. Garmon advised that 
Hill Road’s overall condition is poor and the entire length of needs to be repaved. He noted that Hill Road is approximately 2 
miles in length so this project and the related cost could be significant.  

 
Police Chief Warren Ryder remained to discuss policing powers in Massachusetts and to propose participation in the 
Massachusetts Interagency Mutual Aid Agreement (MIMAA).  He related the details of a court case that illustrated the necessity 
for the type of mutual aid agreement being proposed. This agreement would be distinct from our other mutual aid agreements 
with neighboring community and the Central Mass extended agreement. The MIMA Agreement would encompass Middlesex 
County; it would allow an officer to engage in emergency enforcement actions within a participating jurisdiction when there is 
not time to commence formal mutual aid procedures. Fifty percent of communities in Middlesex County have already signed on 
board.  The Selectmen reviewed the terms, jurisdiction and discussed the communities that would be deemed eligible to 
participate. Middlesex Chiefs of Police Association would, ultimately, like to see this implemented state-wide. The Secretary of 
the Middlesex Chiefs of Police Assoc. will administrate this program. Member Fox moved that the Board of Selectmen authorize 
Chair Vincent Amoroso to execute the “Massachusetts Interagency Mutual Aid Agreement” pursuant to chapter 40, section 8G of 
the general laws, for the furnishing of law enforcement mutual aid for the exercise of police authority. Seconded by Member 
Stemple.  Approved 4-0-1 (Member Suleiman abstained). 
 
Though not on the agenda, Selectmen asked Chief Ryder to provide his input regarding the Town’s IT service situation.  He 
related several significant IT concerns that will need to be addressed in the immediate future. The issues encountered during the 
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VoIP launch illustrate that many of these matters are beyond current personnel’s technical skills. Chair Amoroso reviewed the 
recent efforts to identify the Town’s needs and how to best address these needs. TA Shaw related her efforts to identify website 
designers and IT maintenance vendors. She also reviewed the tasks that were performed, time and expense related to the Town’s 
utilization of an IT service vendor in recent months.  Based on these factors it had been determined that there is no over-reaching 
benefit to contract for all of the Town’s IT services with an outside vendor. The Town will be better served by having in-house 
personnel for day-to-day IT issues. TA Shaw reviewed her efforts to fill the IT Coordinator position.  It was clarified that the 
outside IT vendor will still be retained as back up, on an as needed basis. TA Shaw and Chief Ryder were thanked for their hard 
work and support as the Town worked through this process.  
 
Cheryl Mahoney, Minuteman Regional School District representative and Minuteman’s Asst. Superintendent for Finance, Kevin 
Mahoney were present to provide information on  proposed revisions to the Minuteman District’s regional agreement and update 
the Selectmen on other matters concerning the Minuteman School District.  Rep. Cheryl Mahoney provided information on 
Senate Bill No. 228 - “An Act relative to regional school district capital project funding.” This legislation would provide an 
additional 10% reimbursement rate to the MSBA funding formula for academic regional school districts, and an additional 20 % 
reimbursement rate to the funding formula for a regional vocational technical school district, such as Minuteman.  This will affect 
Minuteman’s proposed MSBA building project. It would also benefit the newly formed K-12 Acton-Boxborough School District.  
Member Gorman moved to draft a letter to our legislators in support of Senate Bill No. 228. Seconded by Member Fox.  
Approved 5-0. Rep. Cheryl Mahoney also updated the Selectmen on Department of Elementary & Secondary Education 
(DESE)’s position regarding out-of-district tuition. DESE Commissioner Chester has reduced the maximum amount that a school 
district is allowed to charge for out-of-district tuition.  She reviewed the Minuteman School Comm.’s draft of letter to 
Commissioner Chester urging him to re-evaluate his position. The out-of-district enrollment at Minuteman is a concern as it 
affects the District’s operating costs and may be a factor in the proposed building project. Member Gorman moved to draft a 
letter to our legislators requesting that they facilitate a discussion between DESE Commissioner Chester and the Boxborough 
Selectmen. Seconded by Member Suleiman.  Approved 5-0.   Rep. Cheryl Mahoney provided a spreadsheet that broke down the 
proposed changes the to Minuteman District Regional Agreement. There was discussion on how these changes would affect 
Boxborough. The Selectmen voiced concern on several of the proposed revisions. Of particular concern were the changes to the 
operating and capital assessment formulas and the incorporation of the “wealth factor”.  Asst. Supt. Kevin Mahoney will research 
how the “wealth factor” metric is determined. There was also concern regarding the proposed formula for determining weighted 
voting and how this determination seems to differ from what was opined by legal counsel during the A-B District discussions. 
Asst. Supt. Mahoney and Rep. Mahoney thanked the Selectmen for their input.       

 
The Selectmen took Agenda Item # 7b, out of order.  
NEW BUSINESS 
The Selectmen opened discussion on Reduction or Waiver of Local Wetland Bylaw Fees. Bob Stanley and Owen Neville were 
present for this discussion. The Selectmen have received input that the ConsCom’s fees for a project can sometimes exceed an 
applicant’s reasonable return for the project.  There was discussion as to the metrics used by ConsCom to determine these fees. It 
was noted that this fee schedule can be particularly burdensome on those using a property for agricultural purposes. The 
Selectmen noted there is a willingness to entertain a reduction in these fees when it is in the best interest of the town, such as 
supporting agricultural uses. Chair Amoroso discussed a recent site visit to a parcel off of Tamarack Lane that he and Member 
Gorman had attended.  Bob Stanley had begun to plow the field with the intention of planting alfalfa to stabilize the soil. 
ConsCom asked that he stop this work pending this site visit.  It was noted that this planting work was approved at a subsequent 
ConsCom meeting. Mr. Stanley is just awaiting ConsCom formal notice of approval.  Mr. Stanley advised that he is 
contemplating filing a RERSE plan, but using ConsCom’s current fee structure, his base cost for filing is $1,500.  Based on what 
was observed during this site visit it is in the best interest of the town to entertain a special request to reduce these fees.  It was 
suggested that Mr. Stanley prepare his filing and then come before the Selectmen to formally request a fee reduction.  Member 
Gorman then moved that it be the policy of the Board of Selectmen to entertain the reduction or waiver of a Conservation 
Commission Wetlands Application Fee for agricultural or other activities that the Board of Selectmen determines, in its sole 
discretion, would constitute a manifest benefit to the Town, in such instances where the normal calculation of the Fee would be 
so prohibitive as to deny the Town of the beneficial activity.  In such instances the Applicant must demonstrate to the Board of 
Selectman that the proposed activity is beneficial to the Town and that the normal calculation of the Fee would preclude the 
activity. Seconded by Member Fox.  Approved 5-0.    
 

MINUTES  
Member Fox moved to accept the minutes for the regular session, August 26, 2013,   September 9, 2013, and September 16, 2013, 
as revised. Seconded by Member Stemple.  Approved 5-0.  
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SELECTMEN REPORTS 
Member Fox reported that occasional complaints were being received about noise coming from Kaizen Tuning on Mass. Ave. He 
met with BICAO Lindberg and discussed these concerns. The owner cooperated with BICAO Lindberg and even hired a 
consultant. Measures are now in place, and the hope is that they will prove effective.  BICAO Lindberg’s efforts indicate his 
willingness to work with business owners to resolve these matters.  
 
He also reported that Stow Road Concept Development Comm has met several times with Ms. Connelly from Mass. Housing 
Partnership.  There has been discussion as to the definition of affordability.  Town Counsel is preparing a memorandum regarding 
this. The notional development on this property could be a “friendly 40B” – a mix of affordable housing and other usages.  
 
Member Stemple reported that the Steele Farm Advisory Comm. will be meeting on Wednesday. 
 
Chair Amoroso noted that he had already provided the information he wanted to report on during the Conservation Fee 
Waiver/Reduction discussion.  
 
Member Gorman reported that the Well being Comm. will be discussing funding some hours for a Social service support and re-
introducing funding of Elliot House, at their next meeting.  Acton’s Community Services Coord. has been assisting some 
Boxborough residents with obtaining services.  Stow just contracted for part-time social service support. The 2010 US Census 
indicates 8-10% of Boxborough residents are below poverty line and 5% are unemployed.  
 
TA Shaw reported that there has been some discussion about establishing this Ad hoc group as a formal Town committee. There 
was discussion as to why this group was initially formed. 
 
She also reported that the painting of the older section of Town Hall should begin this week.  BICAO Lindberg is working on a 
report regarding various capital projects.   
 
TA Shaw reported that the Town-wide Compensation study is coming to a close. The intention is to present the findings at a 
meeting in November.  
 

NEW BUSINESS (Continued) 
Member Fox moved to accept with regrets and place on file the resignations of Susan Fredrickson and Heather Fleming from the 
Stow Road Concept Development Committee effective immediately. Seconded by Member Suleiman. Approved 5-0.  
Frederickson and Fleming were recognized for their contribution to the SRCDC and thanked for their service.  
  
The Selectmen reviewed proposed FY 15 budget timeline and process.  TA Shaw noted that the timeframe is similar to what has 
been used in prior years.  The budget updating procedures implemented last year seem to have worked well; however, there were 
some issues with revision tracking/control.  There was discussion as to how budget updates will be delivered – hardcopies vs. 
electronic updates only.  TA Shaw discussed how budget preparation is being managed during this interim period. She also 
provided an update on her efforts to hire a new Town Accountant.  
 
The Selectmen also reviewed their proposed meeting schedule going forward.  No changes were needed.  

 

ADJOURN 
At 10:11 PM, the meeting was adjourned.  Approved  5-0 
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SELECTMEN’S ANNOUNCEMENTS 

OCTOBER 7, 2013 

The necessary contact information is available at the end of these announcements. 

 

 We would like to thank everyone who joined us for our 6th Annual Appreciation Event here at Town Hall on 

September 21st.  We had a great time and hope you did too.  We would especially like to thank the Tom 

Garmon and the DPW for helping with the set up, Cheryl Mahoney for coordinating invitations and responses 

and Roche Brothers for their generous donation.  We hope to see you all at the next one.  

 

 A new phone system that will allow Boxborough's town departments to better serve the public has gone live.  

You may now directly dial Town Hall personnel.  The list of new numbers was included in your recent Real 

Estate Tax Bill and is published on the Town's website.  Meanwhile, please make a note of the following new 

main numbers, which you can start to use immediately: 

• Town Hall - 978-264-1700 

• Police business line - 978-264-1750 

• Fire business line - 978-264-1770 

• DPW - 978-264-1790 

 

In order to allow an uninterrupted transition to the new system, the old phone system numbers will remain in 

use until December 1st. You will still be able to contact these facilities by dialing their old numbers, but you 

will then be directed to a new menu of prompts and you will need to listen carefully to the list of extensions, 

as these will have changed.  

 

Please note that phone numbers for the Blanchard School and the Sargent Memorial Library are unchanged. 

As always, in an emergency, please be sure to dial 911.  

 

 The Nashoba Boards of Health will be conducting a Seasonal Flu Clinic in Boxborough on Wednesday, 

October 9th, from 10:00 AM to 12:00 PM at the Boxborough UCC Church. This clinic is free and open to 

Boxborough residents.  For more information please by contact the Boxborough Board of Health office 978 

264-1726 or go to the Boxborough Board of Health webpage on the Town’s website.  
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 The 2013 Deer Hunting opens on October 21st. It begins with Archery Season which runs through 

November 30th.  Archery is followed by Shot Gun Season (December 2nd through December 14th). Deer 

Hunting ends with Muzzle or Primitive Firearms season (December 16th through December 31st).  For 

everyone’s safety and enjoyment please remember to exercise some trail safety commonsense during Hunting 

Season.  A listing of suggested Trail Safety Rules may be found on the Town’s website. 

  

 Residents now need to obtain a voucher and pay additional fees for the disposal of bulk items at the Transfer 

Station.  Vouchers can be purchased only at the Town Hall from the Tax Collector’s office.  Please refer to 

the Transfer Station webpage or call the DPW at 978-264-1790 for more information.  

 

 Save the Date and your used books....the next Friends of the Boxborough Library Book Sale will be 

Saturday, November 2nd.  As you begin your fall cleaning, the Friends of the Library would ask that you to 

save your unwanted used books to donate to this sale during the week of October 28th. The funds from this 

sale support many library programs that help to make the Library a special place.  

 

 The Acton-Boxborough Farmers’ Market runs through October.  The market is located on Pearl Street just 

off of Mass Ave./Route 111 in West Acton Village and is open on Sundays from 10 a.m. to 1 p.m. 

 

 The Stow Road Concept Development Committee continues its effort to reach out to residents to hear what 

you would like to see built at 72 Stow Road.  To learn more or to provide your opinion by completing a brief 

on-line survey, go to the Link on the Town’s website under “NEWS”. 

 

 Town Departments welcome your questions and feedback on services.  Please contact them through 

the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If 

you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for 

a mutually convenient time outside of normal hours. 

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 

and committees, many of which have openings:  Airport Study Committee (1), ZBA (1 alternate 
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member), Housing Board (1), BITcom (4), Design Review Board (1 at-large member), Public 

Celebrations & Ceremonies Comm. (1) and the Steele Farm Advisory Committee (2).  The Conservation 

Commission also now has a vacancy for an unexpired term which would run until June 30, 2015. Please 

consider participating on a town board.  You will find it to be a worthwhile and rewarding experience.  

No matter what your knowledge or interest is, we can use your help in making Town government work.  

 

 

 Contact information is available on the town website:  http://www.town.boxborough.ma.us or you may call 

Town Hall at 978-263-1116 if you have any questions. 

 

 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 

 Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee 

meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  Residents can also 

tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled 

for broadcast.  

 

 Additional information Nashoba Associated Boards of Health Seasonal Flu Clinics please by contact the 

Boxborough Board of Health office 978 264-1726 or go to the Boxborough Board of Health webpage on the 

Town’s website.  
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