
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
January 13, 2014 

 
Approved:January 27, 2014 

 
PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk (arrived ≈7:20 PM); Les Fox, Member; Raid 

Suleiman, Member  and Jim Gorman, Member 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date 
and are hereby incorporated by reference. 
 
Chair Amoroso called the meeting to order at 7:06 P.M. in the Grange Meeting Room of Town Hall.  
 

ANNOUNCEMENTS 
Chair Amoroso read the announcements.  
 
APPOINTMENTS 
• Town Assessor, Ruth Anderson, was present to continue the discussion on increasing the Assessor’s hours. Assessor Anderson 

advised that an Assessor’s office in a liked-sized community is typically staffed 60+ hours a week (i.e. full-time Assessor & 
part-time support). She is looking at adding just eight additional hours a week for the current fiscal year. There was discussion 
as to budgeting for an increase for FY 15. Anderson noted that, based on her review, she will not be able to resolve all of the 
identified backlogs, gaps and data deficiencies until well into FY 15. She further noted that this project is in addition to the 
regular workload. TA Shaw spoke to the staffing arrangements under the two previous Assessors. Member Fox moved to 
authorize the increase in hours for the Town Assessor, effective immediately, from twenty-four to thirty-two hours per week for 
the balance of FY 14, and further, to forward to the Finance Committee for approval the request to transfer $3,089.84 from the 
Reserve Fund to account #001-141-5100-5112, Assessor Salary for the balance of this fiscal year. Seconded by Member 
Suleiman. Approved 4-0 (Member Stemple not present for vote). 

 
The Board took Agenda Item #4a, out of order.  
MINUTES  
 Member Gorman moved to accept the minutes for the regular session, January 6, 2014, as revised. Seconded by Member 
Suleiman. Approved 4-0 (Member Stemple not present for vote) . 

 

APPOINTMENTS (Continued) 
• Police Chief Warren Ryder was present to discuss the FY 15 Police & Dispatch budgets and potential warrant articles. Finance 

Committee member Jim Ham was present for this discussion.  Chief Ryder opened discussion by updating the Selectmen on his 
efforts to fill the vacant patrol officer position.  A candidate should be chosen by the end of the month and will then be 
presented to the Selectmen. Chief Ryder referred to his FY 15 Budget presentation; opening discussion on the FY 15 Dispatch 
Budget with a summary of the overall changes. Selectmen asked Chief Ryder to expand on Dispatch’s overtime budget lines.  
He noted that contractual obligations, “Earned Time” and the tenure of the current staff have a significant effect on this budget. 
Chief Ryder noted that he anticipates that this amount will be reduced prior to Town Meeting due likely staffing changes that 
will reduce average seniority. Chief Ryder noted that he had prepared a breakdown as to overtime, he just did not have it with 
him tonight but that he could forward the data. There was a discussion about possibly retaining additional part-time staff to 
cover these slots and the difficulties that the Chief has encountered when he previously sought to hire part-time dispatchers.  
The Chief moved onto the Police Budget, again, starting with a summary of the overall changes to this budget.  Regarding the 
salary section: Chief Ryder is currently in contract negotiations with the Town so the FY 14 number is the placeholder here; 
there is a 5.3% increase for Officers pursuant to their contract and 4% placeholders for Clerical Support and for Special 
Officers. Historically, the budget for Lock up Attendants has been underfunded so he has increased it by 17%, to address this in 
FY 15.  Discussion moved to expenses. Chief Ryder updated the Board of the status of the department’s vehicle fleet - two 
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vehicles were unexpectedly replaced this year so 80% of the fleet is currently under warranty.  There was a discussion on the 
type of vehicles that are being acquired and the outfitting that is necessary for a police vehicle.  Chief Ryder spoke to the 
proposed capital articles  – Replacement of 10 computers; Public Safety Needs Analysis; and Public Safety Communication.  
Possible alternative funding sources i.e. grants, were also discussed.  

 
The Board took Agenda Item #5, out of order.  
SELECTMEN REPORTS 
• Member Fox reported that he met with Chief Ryder and FinCom’s John Rosamond, to review the police & dispatch budgets.  
 

He also reported that he continues to work with Chief Ryder and TA Shaw on identifying what is needed to prepare the IT 
infrastructure for the server upgrades. TA Shaw added that CISCO will be donating several server racks for this project.  

 
Member Fox reported that he and TA Shaw met this morning with CoA Chair, Frank Powers concerning the renewal of the 
Community Center’s lease.  

 
He reported that, this morning, he and TA Shaw also participated in a meeting of the Regional Economic Development 
Committee (REDC) among those present were representatives from Littleton and Westford. Some of the matters discussed – 
CrossTown Connect; status of the towns’ respective EDC activities and tax classification determinations.  

 
• Member Suleiman reported on Energy Committee activities. A MAPC representative attended a recent meeting and they are 

working with TA Shaw on a proposal for the Town to access “Green Communities” funding.  The EnCom is considering an 
article for Town Meeting but they are still working out the specifics.  He updated the Board on EnCom efforts as to the 
installation of energy efficient window curtains for Town Hall – expanded from original proposal for just the Grange Meeting 
Room. EnCom will be coming before the Board to discuss their proposal.  BICAO Lindberg has attended EnCom’s discussions 
on this.    

 
• Member Stemple reported on Steele Farm Advisory Comm. activities. The Conway School is unable to do the Management 

Plan study this spring, they are looking at this fall or maybe even next spring (2015).  SFAC intends on coming to an upcoming 
meeting to discuss the status of this; various other activities and preservation efforts. 

 
• Chair Amoroso reported that he and Member Fox have met with members of FinCom regarding establishing goals for the 

contract renewal negotiations with the Police Chief. 
 
• Member Gorman reported that he has had discussion with the concerned resident regarding Kaizen Tuning’s noise levels.  

Member Fox related discussions that he had with BICAO Lindberg today on this matter. 

APPOINTMENTS (Continued) 
• Sandy Stapczynski from Human Resources Services, Inc. (HRS) and members of the Personnel Board were present to continue 

the discussion of the Compensation and Classification Study.  FinCom member John Rosamond was also present.  Ms. 
Stapczynski  had returned to answer some of the questions/concerns that had been raised.  The majority of these queries focused 
on the rating system’s metrics and methodology.  Member Gorman spoke to the concerns that he has raised in his memo.  A lot 
of good work had been done and the information provided was mostly right. However, there were some positions that he felt 
were mis-classified and assigned to the incorrect pay grade. Specifically, he felt that the public safety per diem personnel 
situation in Boxborough is atypical and these anomalies should have been factored into this analysis.  He further noted that the 
“factors” used in the HRS points/degrees systems are subject to interpretation.  Ms. Stapczynski reviewed the methodology, 
processes used by HRS and the factors that they utilize when positions are rated. The criteria in the HRS grading manual, she 
asserted, are universally accepted for rating municipal positions.  Once the ratings were compiled HRS has those raters meet to 
compare the scoring; they come to a consensus on the ratings and this is then balanced with market data to come to a final 
determination.  HRS comes into these studies as a stranger - not familiar with local politics. They provided a standard 
independent evaluation. The scope of work did not include meeting with department heads or personnel.  This report is a 
management study – a recommendation that the Town can take away from it what they wish. Modifications can be made, 
however, they should be done judiciously as extensive modification would significantly impact overall integrity of the analysis.  
When it comes to re-classification she suggested shifting a few position by one or even two grades, as being discussed tonight, 
may not have a significant impact to the overall integrity. However, any change could ripple out, affecting the placement of 
other positions. There was discussion on incorporating the presented variations as described by Member Gorman. Ms. 
Stapczynski noted that if HRS went back in and factored these variables this would no longer be an independent analysis.  
There is a question as to which methodology to use - Member Gorman’s or HRS’s. Member Gorman noted that the study was 
extremely helpful, he just disagrees with the metric and some of the resulting classifications. The Personnel Board noted that 
other factors were considered in their discussions with HRS, and some modifications were made however they perceived that, in 
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general, these variables were not significant enough to bring to the Selectmen’s attention prior to the conclusion of the study. 
The Selectmen asked the Personnel Board to re-open their discussion; reflect on Member Gorman’s memo and reconsider their 
current recommendation. The Personnel Board noted that the cost of these shifts; the justification and supporting materials 
should be identified in order for them to re-open this matter and asked Member Gorman to provide this information. Rosamond 
asked that FinCom also be provided this material. As to Call / Per Diem public safety personnel Ms. Stapczynski noted that 
these positions are not classified in the current schedule and one of the study’s recommendations is that these positions do 
become classified. There was discussion about the intermittent position classification and how they should be handled moving 
forward. Personnel Board Chair Anne Canfield provided some history on these positions; why they are currently “flat-rated” 
and why the Personnel Board is not proposing any changes to this practice. It was suggested that a range for these positions 
should be set before further analysis occurs. The Selectmen thanked the Personnel Board and Ms. Stapczynski for their many 
hours of hard work. The Personnel Board will meet and consider Member Gorman’s information and the concerns brought 
forward tonight and then come back to the Selectmen with so the Selectmen vote on the acceptance of the recommendations 
presented in the Compensation and Classification Study.  

 
 
• No one asked to speak when Chair Amoroso opened the floor for Citizens’ concerns. 

 

NEW BUSINESS 
• The Board opened discussion on Town Treasurer Margaret Dennehy’s notice of retirement which will be effective May 30, 

2014.  It was noted Ms. Dennehy has been an asset to the Town and will be missed. Member Suleiman moved to accept Town 
Treasurer Margaret Dennehy’s retirement from the Town, effective May 30, 2014, with regrets. Seconded by Chair Amoroso. 
Approved 5-0. 

 
• The Board discussed the establishment of a Town Treasurer search team - including the timeline, anticipated tasks and the 

composition of the search team. Member Stemple volunteered to serve as the Selectmen’s representative. Member Suleiman 
moved to support TA’s proposed plan for moving forward with search process to fill the upcoming vacancy in the office of the 
Town Treasurer. Seconded by Member Stemple. Approved 5-0.  

 
• Though not on the Agenda, Member Fox moved to appoint John Markiewicz to the Stow Road Concept Development 

Committee for a term beginning immediately and ending on December 31, 2014. Seconded by Member Stemple. Approved 5-
0.  

 
EXECUTIVE SESSION 
• It was determined that there was no need for an Executive Session.  
 
ADJOURN 
• The meeting was adjourned at 9:35 PM. 
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SELECTMEN’S ANNOUNCEMENTS 

JANUARY 13, 2014 
The necessary contact information is available at the end of these announcements. 

 

 The annual street listing/census forms have been mailed to residents. Please review the information, 

make any corrections necessary, sign the form and promptly return it to the Town Clerk’s office at Town 

Hall. Voters who do not complete their census form will be put on the inactive voter list. Dog owners please 

note that a dog license application for 2014 is included in the census mailing. These are due by March 10.  

Please contact the Town Clerk, Liz Markiewicz if you have not received your census form or if you have any 

questions. 

 

 A new phone system has been implemented at many of Boxborough's town departments. The Town Phone 

Directory, with these new numbers, is posted on the Town’s website under “NEWS.” You will no longer be 

able to reach many of Town’s facilities by dialing their old numbers. 

 

 The Acton-Boxborough Regional School Superintendent Search Committee has been charge with finding 

a new Superintendent of Schools for our newly-expanded A-B Regional School District, to replace the current 

Superintendent, Dr. Steven Mills, who will be retiring in June. They would like to invite parents, staff and 

community residents to participate in this effort.  

Community Forums with each finalist will be from 7:00–8:00 p.m. in the R.J. Grey Junior High Library on: 

Thursday, January 16th  

Tuesday, January 21st  

Thursday, January 23rd  

On Saturday, January 25th, the AB Transitional School Committee will hold a public meeting in the R.J. 

Grey Junior High Library to interview the finalists. This meeting will run from 9:00 a.m. to approximately 

3:00 p.m. Once the interviews are concluded the Committee will discuss the finalists and plan to vote a 
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decision. All are welcome to attend these meetings. Please go to the Superintendent Search Committee’s 

website http://www.absuptsearch.com for more information.  

 

 Now that the winter season is upon us, we have included links to some helpful resources under the “NEWS” 

section of the Town’s website - DPW’s Resident’s Guide to Winter Snow Removal and MEMA’s Winter 

Storm Tips. Please help us so that the town roads can be traveled safely and cleared as quickly as possible 

during winter storms. You can also contact the DPW directly at     978-264-1790 with any questions.  

 

 Residents now need to obtain a voucher and pay additional fees for the disposal of bulk items at the Transfer 

Station.  Vouchers can be purchased only at the Town Hall from the Tax Collector’s office.  Checks or exact 

amount in cash, please. Please refer to the Transfer Station webpage or call the DPW at 978-264-1790 for 

more information.  

 

 Town Departments welcome your questions and feedback on services.  Please contact them through 

the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If 

you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for 

a mutually convenient time outside of normal hours. 

 

 The Boxborough Recreation Commission is once again hosting Boxborough’s Annual Winterfest at Steele 

Farm on Middle Road on Sunday, January 26th from 1:00 PM- 4:00 PM. This year’s Winterfest will go 

forward Snow or No Snow so come and join your friends and neighbors for an afternoon of winter fun while 

taking in the beauty of Steele Farm. 
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 The Boxborough Museum at 575 Middle Road will be open from 2:00 pm to 4:00 pm on Sunday, February 

9th; March 9th; April 13th; May 18th; and June 8th.  Admission is free and all are welcome. Members of the 

Boxborough Historical Society will be on hand to discuss this and the other exhibits. Contact John Fallon for 

more information or to arrange for a private tour.  

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings:  Airport Study Committee (1), ZBA (1 alternate member), 

Housing Board (1), BITcom (4), Design Review Board (1 at-large member), Public Celebrations & 

Ceremonies Comm. (1), the Steele Farm Advisory Committee (1), and the Conservation Commission has one 

vacancy for an unexpired term which runs until June 30, 2015. Also, the Town Moderator is seeking one 

volunteer to serve on the Finance Committee for an unexpired term which runs until June 30, 2014.  Please 

consider participating on a town board.  You will find it to be a worthwhile and rewarding experience. No 

matter what your knowledge or interest is, we can use your help in making Town government work.  



01132014                                                                                                                                          4 

 

 

 Contact information is available on the town website:  http://www.town.boxborough.ma.us or you may call 

Town Hall at 978-264-1700 if you have any questions. 

 

 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 

 Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee 

meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  Residents can also 

tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled 

for broadcast.  

 

 Please contact the Town Clerk, Liz Markiewicz 978-263-1116 x 117 if you have any questions regarding the 

street census form or licensing your dog. 

 

 For more information on the Resident’s Guide to Winter Snow Removal or Winter Storm Tips please go 

to the Town’s website under NEWS or contact the DPW at 978-264-1790. 

 

 Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a 

private tour of the Boxborough’s Historic Town Center.  

 

 

 

 

 

 

 

 

 



  

 
BOARD OF SELECTMEN 

Meeting Agenda 
January 13, 2014 

Boxborough Town Hall 
Grange Meeting Room  

 
 

1. CALL TO ORDER, 7:00 PM  

2 ANNOUNCEMENTS 

3. APPOINTMENTS 
[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier] 

 
a) Town Assessor Ruth Anderson, continued discussion regarding hours, 7:05 PM 
 Move to authorize the increase in hours for the Town Assessor, effective immediately, from twenty-four 
 to thirty-two hours per week, and further, to forward to the Finance Committee for approval the  
 request to transfer $3,089.84 from the Reserve Fund to account #001-141-5100-5112, Assessor Salary VOTE: 
 
b) Police Chief Warren Ryder, to present FY 15 Police and Dispatch budgets, 7:20 PM 

(members of FinCom may also be present) 
 

c) Sandy Stapczynski, Human Resources Services, Inc and members of the Personnel Bard, continued  
discussion regarding Compensation and Classification Study, 8:15 PM 

 
d) Citizens concerns  

4. MINUTES  
b) Regular session, January 6, 2014 ACCEPT & POF 

5 SELECTMEN REPORTS 

6 OLD BUSINESS 

7. NEW BUSINESS 
a) Town Treasurer Margaret Dennehy’s notice of retirement, effective May 30, 2014 
 Move to accept Town Treasurer Margaret Dennehy’s retirement from the Town, effective  
 May 30, 2014 ACCEPT & POF 
 
b) Establishment of search team for Town Treasurer 

Move to support TA’s proposed plan for moving forward with search process to fill the upcoming 
vacancy in the office of the Town Treasurer VOTE: 

8. CORRESPONDENCE ACCEPT & POF 

a)  Internal Communications  
b) Minutes, Notices & Updates  
c) General Communications    

9. PRESS TIME 
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10. CONCERNS OF THE BOARD 

11. EXECUTIVE SESSION, TOWN ADMINISTRATOR’S OFFICE, tentative 
 Move to adjourn to executive session to conduct strategy session in preparation for negotiations with ROLL CALL  

non-union personnel (Police and Fire Chiefs and DPW Director) and to adjourn immediately thereafter VOTE: 
 

12. ADJOURN 
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FY 2015 Budget Worksheet
Dept # 210

Dept Name POLICE FY15 POLICE SALARY EXPLANATIONS
REV 1 1/9/2014

Submitted

FY2015 % Change
BUDGET FY15 VS 

ACCOUNT NAME SUBMITTED FY14 EXPLAINATION

Police Dept. Salary - Police Chief 107,088.0           4.0%
Contract and salary to be determined, pending negotiations.

Police Dept. Salary - Full Time Officers 585,418.1           5.3%
Contractual raise (if approved) combined with step increases. 

Police Dept. Salary - Clerical 52,909.9             4.0%
To be determined Personnel Plan wage increase.

Police Dept. Salary - Special 12,006.2             4.0%
To be determined Personnel Plan wage increase.

Police Dept. Salary - Lock up Attendants 6,966.0               17.0%
To be determined Personnel Plan wage increase combined with 50 additional hours based 
on historical usage.

Police Dept. Salary -Town Details 8,608.7               5.1%
Contractual raise (if approved) combined with step increases. 

Police Dept. Salary -  Full Time Officers Overtime 150,461.6           7.7%

Contractual raise (if approved) combined with step increases combined with 2 additional 
sick days. 2 days each X 9 Officers (not counting Flex) = 18 additional days. 18 days 
distributed by: 9 unfilled, 3 Sergeants and 6 to Officers.

Police Dept. Salary - Quinn Bill/Education 82,964.9             7.6%
Increase to one officer for achieving BA Degree combined with unknown education level 
with new officer. Budgeted at Quinn MA (25%) worst case.

TOTAL 1,006,423.3     5.67%
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REV 01-09-2014
FY14 FY15  NOTES 

Ammunition Budget 3,100.00          3,100.00          

Electricity Budget 12,600.00       12,000.00                                                                                        (600.00)

OFFICE & EQUIP SUPPLY BUDGET 7,000.00          7,000.00          

Fleet Maint Budget 19,000.00       17,500.00                                                                                    (1,500.00)

HEATING/GAS BUDGET 3,978.90          3,700.00                                                                                           (278.90)
  

Office equipment, paper, toner, batteries, shipping costs, crime 
scene supplies,  notary supplies and fees, defib pads and 
batteries, printing of envelopes and letterhead, night vision 
equipment lease

FY15 POLICE EXPENSES EXPLANATIONS

Purchase annual allotment of ammunition for training and 
replenishment. Also, firearms and Taser ECD repair and 
maintenance. Targets and weapons cleaning supplies.

Police Station electricity expenses.  Past usage and anticipated savings related to 
building improvements. 

Maintenance and repair of vehicles.  Anticipated savings with a newer in fleet. 

Heating costs (natural gas) for 4 furnaces and 2 hot water (on-
demand) heaters. 

 Past usage and anticipated savings related to 
building improvements. 
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INTERNET ACC BUDGET 1,770.00          1,770.00          

IT MAINT/REP BUDGET 4,000.00          4,000.00          

LAW BOOK UPDT  BUDGET 1,900.00          1,900.00          

MOBILE UNITS BUDGET 3,400.00          3,400.00          

PROF. DEVLPMT BUDGET 6,100.00          6,100.00          

Internet (Comcast) shared with the Fire Department. This serves a 
a back up internet connection for the Town WAN if Fios fails. 
Subscriptions and service fees for investigative database.

Repair and maintenance for computers, printers, networks, 
switches, routers, UPS, etc… for the public safety network.

Legal updates, law books and related databases.

Mobile Data Terminal access fee (39.99/mo) for 5 units ($2,400). 
Repair and Maintenance of $1,000/Yr.

Membership and dues to professional associations. Training and 
continuing education, travel and lodging expenses.
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R/M EQUIPMENT BUDGET 4,640.00          4,640.00          

REP BLD/GRD BUDGET          3,500.00          3,500.00          

TELEPHONE BUDGET 12,360.00       12,360.00       

TRAINING BUDGET 3,500.00          5,000.00                                                                                         1,500.00 

UNIFORM & GEAR BUDGET 16,950.00       16,950.00       

VEHICLE REPLACEMENT BUDGET 34,500.00       38,000.00                                                                                      3,500.00 

Repair and Maintenance of law enforcement and other public 
safety related equipment including copier maintenance 
agreement. 

Repair and maintenance to the Police Department building and 
grounds. Lock-up supplies and prisoner meals. Police Station 
water cooler. 

$3,000 for traditional telephone service, phone system and 
$9,360 for cellular telephone service and R/M for department 
personnel.

Class fees, training equipment, and medical screenings,.  State increased mandates for training combined with 
reductions in available training classes. 

Uniforms, clothing, gear and related equipment and supplies. 
$950 + $500 cleaning = $1,450 per officer. X 11 = $15,950 and 
$1,000 for special officers.

 Increase in vehicle and related equipment costs. 
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COMMUNITY OUTREACH 2,500.00          2,500.00          

FY14 FY15
140,798.90    143,420.00                                                                                   2,621.10 

$1,000 fee for Communities for Restorative Justice and $1,000 fee 
for Domestic Violence Victim Assistance and $500 misc meeting 
items



FY 2015 Budget Worksheet
Dept # 210 DATE LAST REVISED
Dept Name POLICE 1/9/2014
REV

FC VOTED Submitted Submitted FC VOTED FC VOTED
ACCOUNT NAME FY2013 FY2013 FY2014 FY2014 FY2015 FY2015 Budget % Change $ Change % Change

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET FY15 VS FY15 VS FY15 VS FY15 VS 
SUBMITTED FY14 FY14 FY14 FY14

Police Dept. Salary - Police Chief 100,950.0        100,950.0        102,969.0        107,088.0        4,119.0          4.00% (102,969.00)$  -100.00%
Police Dept. Salary - Full Time Officers 549,317.0        552,375.0        556,062.0        585,418.1        29,356.1        5.28% (556,062.00)$  -100.00%
Police Dept. Salary - Clerical 50,384.0          49,611.0          50,885.0          52,909.9          2,024.9          3.98% (50,885.00)$    -100.00%
Police Dept. Salary - Special 11,541.0          11,117.0          11,541.0          12,006.2          465.2             4.03% (11,541.00)$    -100.00%
Police Dept. Salary - Lock up Attendents 5,836.0            7,383.0            5,952.0            6,966.0            1,014.0          17.04% (5,952.00)$      -100.00%
Police Dept. Salary -Town Details 8,188.0            4,679.0            8,191.0            8,608.7            417.7             5.10% (8,191.00)$      -100.00%
Police Dept. Salary - Community Outreach -                   -                   -                   -                 0.00% -$                0.00%
Police Dept. Salary -  Full Time Officers Overtime 135,285.0        146,720.0        139,655.0        150,461.6        10,806.6        7.74% (139,655.00)$  -100.00%
Police Dept. Salary - Quinn Bill/Education 76,293.0          77,108.0          77,134.0          82,964.9          5,830.9          7.56% (77,134.00)$    -100.00%

Police Dept. Electricity Exp. 12,360.0          11,429.0          12,600.0          12,000.0          (600.0)            -4.76% (12,600.00)$    -100.00%
Police Dept. Heating/Gas Exp. 3,863.0            2,704.0            3,979.0            3,700.0            (279.0)            -7.01% (3,979.00)$      -100.00%
Police Dept. Equip/Maint. Exp. 4,640.0            3,190.0            4,640.0            4,640.0            -                 0.00% (4,640.00)$      -100.00%
Police Dept. Repair/Maint-Bldgs.& Grounds 3,500.0            3,591.0            3,500.0            3,500.0            -                 0.00% (3,500.00)$      -100.00%
Police Dept. Repair/Maint-Vehicles 17,000.0          28,668.0          19,000.0          17,500.0          (1,500.0)         -7.89% (19,000.00)$    -100.00%
Police Dept. Mobile Units 3,400.0            3,247.0            3,400.0            3,400.0            -                 0.00% (3,400.00)$      -100.00%
Police Dept IT Repair/Maint Exp 4,000.0            2,697.0            4,000.0            4,000.0            -                 0.00% (4,000.00)$      -100.00%
Police Dept. Internet Access 1,133.0            635.0               1,770.0            1,770.0            -                 0.00% (1,770.00)$      -100.00%
Police Dept.Telephone Exp. 12,360.0          12,450.0          12,360.0          12,360.0          -                 0.00% (12,360.00)$    -100.00%
Police Dept. Office Equip. Supplies 7,000.0            7,657.0            7,000.0            7,000.0            -                 0.00% (7,000.00)$      -100.00%
Police Dept. Ammunition 3,000.0            3,042.0            3,100.0            3,100.0            -                 0.00% (3,100.00)$      -100.00%
Police Dept. Law Book Updates 1,900.0            1,720.0            1,900.0            1,900.0            -                 0.00% (1,900.00)$      -100.00%
Police Dept. Uniforms 16,950.0          16,949.0          16,950.0          16,950.0          -                 0.00% (16,950.00)$    -100.00%
Police Dept. Training 3,500.0            3,974.0            3,500.0            5,000.0            1,500.0          42.86% (3,500.00)$      -100.00%
Police Dept. Professional Development 6,100.0            8,097.0            6,100.0            6,100.0            -                 0.00% (6,100.00)$      -100.00%
Police Dept. - Vehicle Purchase 34,500.0          34,500.0          34,500.0          38,000.0          3,500.0          10.14% (34,500.00)$    -100.00%
Police Dept - Community Outreach 2,500.0            2,355.0            2,500.0            2,500.0            -                 0.00% (2,500.00)$      -100.00%

-                   -                   -                 -                  

Total Salaries - Police 937,794.0        949,943.0        952,389.0        -                   1,006,423.3     -                 54,034.3        5.67% (952,389.0)      -100.00%
Total Other - Police 137,706.0        149,101.0        140,799.0        -                   143,420.0        -                 2,621.0          1.86% (140,799.0)      -100.00%
Total Expenses - Police 1,075,500.0     1,099,044.0   1,093,188.0   -                 1,149,843.3   -               56,655.3      5.18% (1,093,188.0) -100.00%

1,075,500.0     1,099,044.0     1,093,188.0     -                   1,149,843.3     -                 56,655.3        5.18% (1,093,188.0)   -100.00%



Prepared by Chief Warren B. Ryder TOWN OF BOXBOROUGH
POLICE DEPARTMENT

FY2015 BUDGET

Revised 01/07/14

LEVEL STAFFING REGULAR TOTAL

POLICE CHIEF  107,088.00$    -$               107,088.00$     107,088.00$        

SERGEANT'S WAGES 191,365.20$    -$               191,365.20$     
SERGEANT'S HOLIDAY WORKED 2,199.60$        -$               2,199.60$         
SERGEANTS SHIFT DIFFERENTIAL 1,547.60$        -$               1,547.60$         
   TOTAL SERGEANT'S SALARY 195,112.40$    -$               195,112.40$     

FULL TIME OFFICERS SALARY 377,656.56$    -$               377,656.56$     
FULL TIME OFF. HOLIDAY WORKED 5,962.31$        -$               5,962.31$         
SHIFT DIFFERENTIAL 6,686.80$        -$               6,686.80$         
   TOTAL FULL TIME OFF.  SALARY 390,305.67$    -$               390,305.67$     585,418.07$        

DEPARTMENT ASSISTANT 52,909.92$      -$               52,909.92$       52,909.92$          

EDUCATION 82,964.88$      -$               82,964.88$       82,964.88$          

SPECIAL OFFICER COVERAGE 4,982.40$        -$               4,982.40$         
SPECIAL OFFICER TRAINING 6,539.40$        -$               6,539.40$         
COURT APPEARANCES 484.40$           -$               484.40$            
   TOTAL SPECIAL OFFICERS 12,006.20$      -$               12,006.20$       12,006.20$          

TOWN DETAILS 8,608.68$        -$               8,608.68$         8,608.68$            
COMMUNITY OUTREACH -$                 -$                  -$                     

LOCKUP ATTENDANTS 6,966.00$        -$               6,966.00$         6,966.00$            

TOTAL
OT

PATROLMAN
COVERAGE OVERTIME 51,269.47$      -$               51,269.47$       51,269.47$        
PATROLMAN TRAINING 32,139.07$      -$               32,139.07$       32,139.07$        
COURT PROSECUTION 2,295.65$        -$               2,295.65$         
COURT WAGES 16,739.10$      -$               16,739.10$       
INVESTIGATIONS 3,826.08$        -$               3,826.08$         
DEPARTMENT MEETINGS 2,537.27$        -$               2,537.27$         25,398.10$        
   TOTAL OFFICER OVERTIME 108,806.64$    -$               108,806.64$     108,806.64$      

SERGEANT
SERGEANT COVERAGE OVERTIME 20,236.32$      -$               20,236.32$       20,236.32$        
SERGEANT TRAINING 11,437.92$      -$               11,437.92$       11,437.92$        
SERGEANT COURT WAGES 6,351.35$        -$               6,351.35$         
STAFF MEETINGS 1,209.78$        -$               1,209.78$         
DEPARTMENT MEETINGS 2,419.56$        -$               2,419.56$         
PATROL COVERAGE -$                 -$               -$                  9,980.69$          
   TOTAL SERGEANT OVERTIME 41,654.93$      -$               41,654.93$       41,654.93$        150,461.57$        

TOTAL DEPARTMENT SALARY & WAGES 1,006,423.31$     



Fiscal	Year	2015	
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FY 2015 Budget Worksheet
Dept # 221

Dept Name DISPATCH FY15 DISPATCH SALARY EXPLANATIONS
REV 2 1/9/2014

Submitted

FY2015 % Change
BUDGET FY15 VS 

ACCOUNT NAME SUBMITTED FY14 EXPLAINATION

Dispatch Salary - Full-Time 184,845.8      3.1% Contractual raise combined with step increases. 

Dispatch Salary - Full Time Overtime 54,839.3        37.5%
1) Contractual raise combined with step increases.                                                                     
2) Additional sick time benefits.                                                                                                    3) 
Three Dispatchers achieving a third week vacation. 

Dispatch Salary - Part Time 17,715.2        4.0% To be determined Personnel Plan wage increase.

Dispatch Salary - In Service Training 12,711.8        2.5% Contractual raise combined with step increases. 

Order In/Call Back/Call In 428.2             1.5% Contractual raise combined with step increases. 

TOTAL 270,540.3     8.6%



REV 1-7-2014
FY14 FY15

CONTRACTS BUDGET 18,655.00      19,290.00                                                                                                               635.00 

ELECTRIC BUDGET 200.00           200.00                                                                                                                            -   

TELEPHONE BUDGET 4,130.00        4,130.00                                                                                                                         -   

OFFICE SUPPLY BUDGET 2,000.00        2,500.00                                                                                                                 500.00 

UNIFORM BUDGET 1,600.00        1,600.00                                                                                                                         -   

TRAINING BUDGET 1,000.00        1,000.00                                                                                                                         -   

EQUIPMENT R/M BUDGET 6,375.00        7,300.00                                                                                                                 925.00 

SOFTWARE UPGRADE BUDGET 2,950.00        -                                                                                                                      (2,950.00)

FY14 FY15
36,910.00     36,020.00                                                                                                            (890.00)

 Dispatch uniform allowance increase per CBA 

 Increase based on actuals. 

 No additional modules scheduled at this time. 

Expenses related to connectivity for the radio communication 
networks, cellular and IP radio. Dedicated radio lines average 
$1,310/Yr., DPW 2-way $400, Supervisor cellular $720, Rangecast IP 
public safety monitoring $500. $1,200. Maintenance and repair for 
equipment and line troubles.

Expenses related to office supplies

Uniforms for full time and part time dispatchers.

 

Used to purchase records management modules.

FY15 DISPATCH EXPENSE EXPLANATIONS

 Increase based on actuals. 

 RMS/CAD Maintenance increase This line will be renamed as "Records Management Contracts". Costs 
for annual maintenance contracts and related expenses.

Electric usage at off site radio locations.



FY 2015 Budget Worksheet
Dept # 221 DATE LAST REVISED
Dept Name DISPATCH 1/9/2014
REV 2

FC VOTED Submitted Submitted FC VOTED FC VOTED
ACCOUNT NAME FY2013 FY2013 FY2014 FY2014 FY2015 FY2015 Budget % Change $ Change % Change

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET FY15 VS FY15 VS FY15 VS FY15 VS 
FY14 FY14 FY14 FY14

Dispatch Salary - Full-Time 171,840.0          174,885.0          179,308.0          184,845.8         5,537.8                  3.09% (179,308.00)$     -100.00%
Dispatch Salary - Full Time Overtime 37,440.0            48,707.0            39,871.0            54,839.3           14,968.3                37.54% (39,871.00)$       -100.00%
Dispatch Salary - Part Time 16,692.0            7,368.0              17,029.0            17,715.2           686.2                     4.03% (17,029.00)$       -100.00%
Dispatch Salary - In Service Training 11,150.0            1,723.0              12,407.0            12,711.8           304.8                     2.46% (12,407.00)$       -100.00%
Order In/Call Back/Call In 401.0                 422.0                 428.2                6.2                         1.47% (422.00)$            -100.00%

-                         
Dispatch - Records Management Contract 17,160.0            18,203.0            18,655.0            19,290.0           635.0                     3.40% (18,655.00)$       -100.00%
Dispatch Electric 180.0                 200.0                 200.0                -                         0.00% (200.00)$            -100.00%
Dispatch Telephone 4,212.0              4,966.0              4,130.0              4,130.0             -                         0.00% (4,130.00)$         -100.00%
Dispatch Office Supplies and Equipment 2,000.0              1,376.0              2,000.0              2,500.0             500.0                     25.00% (2,000.00)$         -100.00%
Dispatch Uniforms 1,600.0              1,149.0              1,600.0              1,600.0             -                         0.00% (1,600.00)$         -100.00%
Dispatch Training 1,000.0              777.0                 1,000.0              1,000.0             -                         0.00% (1,000.00)$         -100.00%
Dispatch Equipment - Repair and Maint 6,575.0              6,670.0              6,375.0              7,300.0             925.0                     14.51% (6,375.00)$         -100.00%
Dispatch - Software Upgrade 3,000.0              2,901.0              2,950.0              -                    (2,950.0)                 -100.00% (2,950.00)$         -100.00%

Dispatch - Encumbered Funds 1,825.0              -                         

Total Salaries - Dispatch 237,523.0          232,683.0          249,037.0          -                    270,540.4         -                      21,497.2                8.63% (248,615.0)         -99.83%
Total Other - Dispatch 35,547.0            38,047.0            36,910.0            -                    36,020.0           -                      (890.0)                    -2.41% (36,910.0)           -100.00%

Total Expenses - Dispatch 273,070.0          270,730.0         285,947.0        -                  306,560.4       -                     20,607.2              7.21% (285,525.0)       -99.85%

273,070.0          270,730.0          285,947.0          -                    306,560.4         -                      20,613.4                7.21% (285,947.0)         -100.00%

221_DISPATCH_COLOR_FY2015_010914.xls



TOWN OF BOXBOROUGH
DISPATCH SALARY AND SHIFT SUMMARY

FY2014 BUDGET

REVISED 1/7/14

Reg OT
SUPERVISOR 49,402.08$         -$                     49,402.08$           

Dispatch Salary - Full-Time
Dispatch Salary - Full-Time 131,063.76$       -$                     131,063.76$         
Differential - FT 4,380.00$           -$                     4,380.00$             

135,443.76$      -$                    184,845.84$        184,845.84$            

Supervisor  - Overtime
     Coverage - Holiday -$                    3,123.12$             3,123.12$             
     Coverage of Earned Time - Non Holiday -$                    10,788.96$           10,788.96$           

-$                    13,912.08$           13,912.08$          

Dispatch Full Time - Overtime
     Coverage - Holiday -$                    8,285.64$             8,285.64$             
     Coverage of Earned Time - Non Holiday -$                    30,129.60$           30,129.60$           

Addl shifts due to 1st right of refusal (N/A) -$                     -$                      
-$                    38,415.24$           38,415.24$          

     TOTAL FULLTIME OVERTIME -$                    52,327.32$           52,327.32$          

Overtime - Storm Coverage -$                    2,511.96$             2,511.96$            

TOTAL OVERTIME 54,839.28$           54,839.28$          54,839.28$              

Dispatch Salary (PT) - Basic Operations
     Part Time 17,715.20$         -$                     17,715.20$          17,715.20$              

WAGES FOR NON BASIC OPERATIONS WORK
Dispatch - In Service Training
   Supervisor -$                    1,135.68$             1,135.68$             
   Full Time -$                    3,012.96$             3,012.96$             

TOTAL FT DISPATCHERS -$                    4,148.64$             4,148.64$            

   Part- Time 2,076.00$           -$                     2,076.00$             
   New Hire Training 6,487.20$           -$                     6,487.20$             
   Police - OT -$                    -$                     -$                      
TOTAL OTHER 8,563.20$           -$                     8,563.20$            

TOTAL IN SERVICE TRAINING 8,563.20$           4,148.64$             12,711.84$          12,711.84$              

ORDER IN, CALL BACK OR CALL IN 428.20$                   

TOTAL 211,124.24$      58,987.92$          319,514.24$        270,540.36$            



Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 

General Information 

Department: POLICE Date: January 6, 2014 
Contact Person: Warren B. Ryder Title: Police Chief 
Phone:   978-264-1751 

Special Appropriation Request: PUBLIC SAFETY SPATIAL NEEDS ANALYSIS 

Anticipated Cost:  $25,000. (estimate) 

Please fill in the relevant information for your Special Article Request according to the following categories: 

Equipment Purchase Information: 

1. Recommended Acquisition Method: ( ) Purchase ( ) Lease  ( ) Lease/Purchase  

2. Number of Similar Items in Inventory:

3. Purpose of Expenditure (check as appropriate):
( ) Scheduled Replacement ( ) Present Equipment Obsolete 
( ) Replace Worn-out Equipment ( ) Reduce Personnel Time 
( ) Expanded Service  ( ) New Operation 
( ) Increased Safety ( ) Improve procedures, records, etc 

4. Estimated Use of Requested Item(s):
Weeks per year (Approximate months if seasonal):    
Estimated useful life in years: 
Average days used per week:   
Average hours used per day: 

5. Anticipated Cost:
Purchase price or annual rental $ 
Plus:  Installation or other costs $ 
Less: Trade-in, other discount $ 

Total purchase or annual rental cost $ 

6. If this is to replace equipment, please list the following:
Item:                                         Make:            Age: 
Current Maintenance Costs: 

7. Recommended disposal of replaced items:
( )Trade-in   ( )Sale    
( )Possible use by other departments (list):  
( )Other (please specify):  

8. Additional Comments:
- ATTACHED 



Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 

Current Equipment and Building Maintenance Information 

1. Equipment or Building:

2. Maintenance to be Performed:

3. Rationale for Maintenance:

Land Purchase Information 

1. Parcel Name:

2. Parcel Location:

3. Intended Town Use:
( ) Conservation Uses  ( ) Active Recreation 
( ) Open Space Affordable Housing  ( ) Passive Recreation 
( ) Municipal Uses  ( ) Other: 

4. Anticipated Costs:
 Purchase Price $ 

Independent Appraisal $ 
 Engineering Fees $ 
 Legal Fees $ 

Other (explain below) $ 
 Total Cost: $ 

5. Additional rationale, comments for purchasing this parcel:

For Administrative Use: 

Board of Selectmen Finance Committee 
( ) Recommends ( ) Recommends 
( ) Does not recommend  ( ) Does not recommend 

_________________________________ ____________________________________ 
Signature of Chairman, BoS  Signature of Chairman, FinCom 
Date:__________ Date:__________ 

Written recommendations will be forwarded when written and approved. 



Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 

PUBLIC SAFETY SPATIAL NEEDS ANALYSIS 

Purpose of Request 
I am proposing this special article to seek professional consultant services to compile a space 
needs assessment of Boxborough’s Public Safety Departments (Dispatch, Police and Fire). This 
spatial needs assessment is an early, essential part of a comprehensive planning approach to 
achieving adequate needs for public safety facilities. Funding for this project will provide a 
preliminary detailed analysis defining the functional needs and scope of facilities. This will serve 
as a planning tool for the future. 

Project 
The project will consist of performing an evaluation of the space needs of all Public Safety 
Department operations.  The evaluation will include the square footage requirements for 
personnel, vehicles, apparatus, evidence, equipment and records storage, personnel parking, 
visitor parking and other associated requirements for the daily operations of each department. 
Also, the project will provide suggestions for improvements to existing facilities including the 
required site area of a parcel for potential new facilities, with the estimated cost of each, etc. 
Site selection is not a part of the scope of this project. 

History 
When the Police Department moved into the present wood constructed facility in 1989 there 
were approximately 6 full time employees. Currently the department operates in the same 
space with 16 full time and 16 part time employees. In 2000 the Police Building was designated 
as the location for our present 911 Communications Center. 

Currently the Fire Department occupies approximately 3,600 square feet of workspace with 
attached bays in a masonry building constructed in 1950’s.  The Department has 5 full-time 
employees and 30 part time employees. There are 9 pieces of apparatus including 3 trailers, 8 
vehicles are housed inside the station.  



Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 
 
General Information 
 
Department: POLICE   Date: January 6, 2014 
Contact Person: Warren B. Ryder  Title: Police Chief 
Phone:   978-264-1751 
 
Special Appropriation Request: PUBLIC SAFETY COMMUNICATIONS NETWORK  
 
Anticipated Cost:  $400,000. (estimate) 
 
Please fill in the relevant information for your Special Article Request according to the following categories: 
 
Equipment Purchase Information: 
 
1. Recommended Acquisition Method: ( ) Purchase  ( ) Lease  ( ) Lease/Purchase  
 
2. Number of Similar Items in Inventory:   
 
3. Purpose of Expenditure (check as appropriate): 
 ( ) Scheduled Replacement   ( ) Present Equipment Obsolete 
 ( ) Replace Worn-out Equipment  ( ) Reduce Personnel Time 
 ( ) Expanded Service    ( ) New Operation 
 ( ) Increased Safety    ( ) Improve procedures, records, etc 
 
4.  Estimated Use of Requested Item(s):  
 Weeks per year (Approximate months if seasonal):    
 Estimated useful life in years: 
 Average days used per week:   
 Average hours used per day: 
 
5.  Anticipated Cost:         
 Purchase price or annual rental  $  
 Plus:  Installation or other costs  $ 
 Less: Trade-in, other discount  $  
  
 Total purchase or annual rental cost $  
 
6.  If this is to replace equipment, please list the following: 
 Item:                                         Make:            Age: 
 Current Maintenance Costs:  
 
7.  Recommended disposal of replaced items: 
 ( )Trade-in   ( )Sale    
 ( )Possible use by other departments (list):  
 ( )Other (please specify):  
 
8.  Additional Comments: 
 
 



Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 
 
 
Current Equipment and Building Maintenance Information 
 
1.  Equipment or Building: 
 
2.  Maintenance to be Performed: 
 
3. Rationale for Maintenance:  
 
 
Land Purchase Information 
 
1. Parcel Name:  
 
2. Parcel Location:  
 
3. Intended Town Use: 
  ( ) Conservation Uses  ( ) Active Recreation 
  ( ) Open Space Affordable Housing  ( ) Passive Recreation 
  ( ) Municipal Uses     ( ) Other: 
 
 4. Anticipated Costs: 
 Purchase Price    $ 
  Independent Appraisal   $ 
 Engineering Fees   $ 
 Legal Fees    $ 
  Other (explain below)   $ 
   Total Cost:   $ 
  
5. Additional rationale, comments for purchasing this parcel: 
 
 
 
 
 
 

 
For Administrative Use: 
 
Board of Selectmen    Finance Committee 
( ) Recommends    ( ) Recommends 
( ) Does not recommend    ( ) Does not recommend 
     
_________________________________ ____________________________________ 
Signature of Chairman, BoS   Signature of Chairman, FinCom 
Date:__________    Date:__________ 
 
Written recommendations will be forwarded when written and approved. 



Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 
 

PUBLIC SAFETY RADIO COMMUNICATIONS 
 

 
 
Purpose of Request 
The  FY2014  Town Meeting  funded  a  comprehensive  communications  study  on  the  current 
police,  fire  and  public  works  radio  communications  infrastructure.  I  propose  funding  to 
implement  the  strategic  and  specific  recommendations  made  in  order  to  bring  our  radio 
communications up to current recommended specifications.  
 
Project 
The project will  fund  communications equipment  such  as dispatch  consoles,  control  stations, 
microwave and radio transmitters, receivers, antennas, voters, repeaters and other equipment 
to  include  licensing,  engineering  and  site work.  The  Police  and  Fire will  improve  on  existing 
systems while the DPW will require a new and updated network. 
 
History 
Pending 
 
Notes 
Pending 



Boxborough Public Safety Radio Communications  
SCOPE OF WORK 

 
MISSON 
The goal of this project is to evaluate the current police, fire and public works radio 
communications in the Town of Boxborough. To determine the current and future needs of the 
public safety communications and to present Strategic and Specific Recommendations to assure 
and improve the safety of the public and those who provide those emergency services within an 
efficient and cost effective communications system. 
 
The most important link in the chain of mitigation of emergency incidents is the emergency 
communications and dispatch system. The time required to receive notification of an emergency, 
process that information, and dispatch the proper equipment and personnel to the incident, sets 
the tone for the ability of the responders to be able to successfully control and mitigate the 
incident. The driving force behind this project and all recommendations made is to address the 
primary question: “What is in the public’s best interest?” 
 
NEEDS ASSESSMENT REPORT 
The selected consultant will provide us with a thorough assessment of our communications needs 
and requirements. The consultant should interview key personnel to document the performance 
and deficiencies of the current communications system, and identify the features, functions and 
system performance required to support the end users. A Needs Assessment Report should be 
developed to document the findings of the needs assessment, present upgrade options, and 
provide budgetary cost estimates.  
 
TECHNICAL INVENTORY REPORT 
The selected consultant will provide an inventory and assessment of the current communications 
infrastructure identifying all equipment and components of Boxborough’s Communications 
equipment. Each component will be will be evaluated and identified including but not limited to: 

- Make/Model  - Age   - Location  - Purpose 
- Lifespan  - Known Issue  - Identified Issue - Recommendation 

 
RECCOMENDATION 
The final consultant report will include the needs assessment and technical inventory reports 
along with recommendations for repairs, upgrades and infrastructure additions. These 
recommendations will include all facets of the infrastructure including but not limited to the 
antennas and their current and future placement, propagation studies, transmitters, receivers, 
networks, consoles, cabinets, mounts, software and all other components of an effective and 
reliable radio communications system. The recommendations will specifically address backups 
and suitable interoperability between all Town departments and their respective partners in 
public safety. The final report will provide reasonably accurate budgetary cost estimates using 

Consultant - Scope of Work Page 1 
 



Boxborough Public Safety Radio Communications  
SCOPE OF WORK 

the State of Massachusetts contractual pricing for labor and materials to fund these 
recommendations. 
 
SYSYEM OVERVIEW 
Boxborough’s Public Safety Dispatch exclusively serves as the main point of contact for: 
 Boxborough Police using a VHF frequency with one primary transmitter and two 

receivers that are voted by equipment located at the Police HQ. 
 Boxborough Fire primarily using a low band frequency with one main transmitter. The 

Fire Department is also licensed for a UHF frequency that is used to rebroadcast by 
means of a cross band repeater at a secondary site. The Fire Department intends to 
migrate all communications to the UHF band. Fire Department portable radios 
communicate on a UHF band to vehicular repeaters that rebroadcast to the low band. 

 The Department of Public Works utilizes low band mobile radios only. Their license 
status needs to be determined. 

 The Communications Center is equipped with two work stations and two different 
consoles. Several mobile radios serve as their back up and means to communicate with 
mutual aid over a spectrum of frequencies.  
 

PROCUREMENT PLANNING AND VENDOR SELECTION 
The Consultant will assist with selection of an upgrade option and development of project plans 
and budgets. They will prepare technical specifications, Requests for Proposals, and other 
procurement documents necessary to support our procurement process. The consultant will 
further assist as needed with the fair evaluation of proposals, final vendor selection, and contract 
negotiations.  
 
IMPLEMENTATION AND SYSTEM ACCEPTANCE 
The Consultant will support design reviews, verify conformance with specifications, and serve as 
our technical representative throughout implementation. They will also oversee system testing 
and final acceptance.  
 
CONTACT 
Warren B. Ryder 
Chief of Police 
978-264-1751 
Ryder@BoxboroughPolice.com 
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Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 
 
General Information 
 
Department: POLICE   Date: January 6, 2014 
Contact Person: Warren B. Ryder  Title: Police Chief 
Phone:   978-264-1751 
 
Special Appropriation Request: REPLACE 10 XP COMPUTERS  
 
Anticipated Cost:  $9,430. 
 
Please fill in the relevant information for your Special Article Request according to the following categories: 
 
Equipment Purchase Information: 
 
1. Recommended Acquisition Method: ( ) Purchase  ( ) Lease  ( ) Lease/Purchase  
 
2. Number of Similar Items in Inventory:   
 
3. Purpose of Expenditure (check as appropriate): 
 ( ) Scheduled Replacement   ( ) Present Equipment Obsolete 
 ( ) Replace Worn-out Equipment  ( ) Reduce Personnel Time 
 ( ) Expanded Service    ( ) New Operation 
 ( ) Increased Safety    ( ) Improve procedures, records, etc 
 
4.  Estimated Use of Requested Item(s):  
 Weeks per year (Approximate months if seasonal):    
 Estimated useful life in years: 
 Average days used per week:   
 Average hours used per day: 
 
5.  Anticipated Cost:         
 Purchase price or annual rental  $  
 Plus:  Installation or other costs  $ 
 Less: Trade-in, other discount  $  
  
 Total purchase or annual rental cost $  
 
6.  If this is to replace equipment, please list the following: 
 Item:                                         Make:            Age: 
 Current Maintenance Costs:  
 
7.  Recommended disposal of replaced items: 
 ( )Trade-in   ( )Sale    
 ( )Possible use by other departments (list):  
 ( )Other (please specify):  
 
8.  Additional Comments: 
 
 



Town of Boxborough, Massachusetts 
Capital Outlay Special Article Request Form 

FY2015 
 
 
Current Equipment and Building Maintenance Information 
 
1.  Equipment or Building: 
 
2.  Maintenance to be Performed: 
 
3. Rationale for Maintenance:  
 
 
Land Purchase Information 
 
1. Parcel Name:  
 
2. Parcel Location:  
 
3. Intended Town Use: 
  ( ) Conservation Uses  ( ) Active Recreation 
  ( ) Open Space Affordable Housing  ( ) Passive Recreation 
  ( ) Municipal Uses     ( ) Other: 
 
 4. Anticipated Costs: 
 Purchase Price    $ 
  Independent Appraisal   $ 
 Engineering Fees   $ 
 Legal Fees    $ 
  Other (explain below)   $ 
   Total Cost:   $ 
  
5. Additional rationale, comments for purchasing this parcel: 
 
 
 
 
 
 
 
For Administrative Use: 
 
Board of Selectmen    Finance Committee 
( ) Recommends    ( ) Recommends 
( ) Does not recommend    ( ) Does not recommend 
     
_________________________________ ____________________________________ 
Signature of Chairman, BoS   Signature of Chairman, FinCom 
Date:__________    Date:__________ 
 
Written recommendations will be forwarded when written and approved. 
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