BOARD OF SELECTMEN
Meeting Minutes
January 27, 2014

Approved: February 10, 2014

PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk; Les Fox, Member; Raid Suleiman, Member and
Jim Gorman, Member

ALSO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date
and are hereby incorporated by reference.

Chair Amoroso called the meeting to order at 7:03 P.M. in the Grange Meeting Room of Town Hall.

ANNOUNCEMENTS
Chair Amoroso read the announcements.

APPOINTMENTS

o DPW Director, Tom Garmon, was present to present the FY 15 DPW budgets and potential warrant articles. A member of the

Finance Committee was also present for this discussion. As DPW Liaison, Chair Amoroso briefed the Selectmen on his
meetings with Dir. Garmon and the FinCom DPW liaison. Dir. Garmon started with the Public Works — Combined budget.
The Tools line should read $4,000 for FY 15. This line has historically been under funded. He has slowly been inching this
budget up so it will eventually match the actuals. Road Maintenance & Materials has been increased 20% as DPW intends to
do more roadwork this year, specifically to catch basins. The current FY 14 Actuals is not an accurate indicator as most
roadwork is done in the spring. The Transfer Station is now easier to navigate making for more efficient service in large part
due to the reconfiguration of the site, the addition of a compacting dumpster, and the increased number of service lanes. He
has also had to install a Port-a-Potty. However, all of these factors have led to a maintenance cost increase of 63%.
Conversely, the compactor has allowed DPW to realize savings with hauling costs. In FY 13 this cost was $70,000 — Dir.
Garmon is projecting just $56,000 for FY 15. He noted that these numbers should be going down in future years for several
reasons including possibly contracting with a new vendor. Dir. Garmon explained certain terminology — such as “tipping” &
“tonnage” and the process and reasons for the drug testing line item. The bottom line realized for the “Pubic Works —
Combined” is an overal increase of 2.64%. Dir. Gorman is level funding Snow & Ice of FY 15. Some expenses have been
shifted among the line items; however, there is no change to this bottom line. There was a brief review as to how the DOR
requires the Town manage this budget. There was no discussion on the Street Lighting budget. Dir. Garmon does not
anticipate serious maintenance issues with the Hager Well so this budget is down by 17.40%. Based on projected fuel costs
Dir. Garmon has budgeted for a 6.30% increase for the Town’s fuel budget. The new fuel pump system data does not indicate
any increase in usage. There was discussion on how fuel costs are managed and the pros and cons of contracting a “locked-
price.” The Selectmen suggested that this budget be reduced; noting that DPW could seek a Reserve Fund Transfer if
underfunded. On Hazardous Waste Collection it was noted that current practice isto hold this bi-annually which means it will
be held in FY 15. There were no questions on the Cemetery budget. Dir. Garmon reviewed his proposed warrant articles.
Dir. Garmon has not had an opportunity to discuss these articles with the Finance Committee.

Fire Chief, Randolph T. White, was present to review the FY 15 Fire Department budget and potential warrant articles. A
member of the Finance Committee was aso present for this discussion. As Fire/Emergency Management Liaison, Member
Gorman briefed the Selectmen on his joint budget discussions with Chief White and FinCom liaison, Dilip Subramanyam.
There are no significant changes to this budget for FY 15. He noted that the Fire Dept. has miscellaneous IT budget lines.
Other departments also have similar multiple IT budget lines. The current discussion on the Town's IT services and
management should consider the possible re-structuring, streamlining and/or consolidating of these budget lines. Member



Gorman turned the discussion over to Chief White. Chief White noted that this consolidating is aready being done with
Police, Fire and Town Hall splitting Vol P phone expenses. He also has shifted significant amount of his IT related expenses
out of the Telephone lineto Fire's IT expense line. For salaries he is using the recommended 4% bogie. The FY 14 actuals for
“District 14 Exp.” Needs

to be corrected to indicate $1,200 not $12,000. He further explained District 14's determination to increase the cost to the
member communities for FY 15. Vehicle maintenance is up in large part due to the department’s aging fleet. As of today, his
vehicle maintenance budget has been nearly used up for FY 14. He reviewed the maintenance procedures that he has put in
place during his tenure as Chief. The new ambulance is scheduled for delivery in March, however, personnel must be trained;
the vehicle needs to be outfitted, and then inspected by the state before it can go into service. Overal the department’s FY 15
budget up just under 3%. Chief White advised that he has removed several of the articles initially proposed and reviewed the
remaining ones. The replacement of SCBA breathers is mandated by January 2015, so this article remains. There was
discussion on their usable life, new regulations and funding sources, including grants. Pursuant to the Capital Plan they are
looking to acquire severa fire vehicles in the near future. He is deferring the Fire's portion of paving costs, previously
proposed, in favor of funding the public safety facility feasibility study. Chief White had an update on the public safety
communication article, previously presented by Chief Ryder. He, Chief Ryder and the consultant will be presenting a proposal
to the Selectmen on February 10". He provided an update on the Generator project. It is moving right along and he anticipates
it will be completed on time. It was clarified that the school generators will become the property of the AB District in July
2014. He also advised that the Fire Dept. was awarded “SAFE” grant funding — one for student safety and another for senior
safety. He closed by announcing that the Boxborough Fire Department will be profiled on Fox25's Firehouse Friday, on,
January 31st.

The Board took Agenda Item #7a, out of order.
NEW BUSINESS

The Selectmen took up the Authorization of Bond Anticipation Note #362. Once again, the Treasurer was able to obtain a
favorable interest rate for the Town. Member Stemple moved to authorize the issuance of BAN #362, dated February 14, 2014
in the amount of Eight Hundred Sixty-Four Thousand Five Hundred Dollars ($864,500) at an interest rate of 0.55% per annum
and payable to Century Subsidiary Investments Inc. 111 (Century Bank), on February 13, 2015. Seconded by Member
Suleiman. Approved 5-0. Town Clerk Markeiwicz was present to certify these documents.

APPOINTMENTS (Continued)

The Personnel Board was present for further discussion of the Compensation and Classification Study (CCS). A FinCom
representative was also present. Personnel Board Chair, Anne Canfield, advised that they had met this morning to discuss their
recommendation and the input that they have received. One in particular item that they “key-in" on was the mis-identification
of the “Chief of Elections.” This term is not used in Boxborough. Town Clerk Markiewicz provided a further explanation on
this. They voted to revise the report to reflect the current title “ Clerk of Election”. There was discussion on pay bracketing for
intermittent positions. It was noted that none of the positions identified in this Personnel Plan lose any of their current pay rate.
The study recommended moving per-diem/call public safety personnel to gradeg[but the Personnel Board declined to make
that change to Schedule B]. The purpose of this study was to determine internal equity and fairness for the Town’s non-union
personnel. The metrics to determine where a position is placed on the schedule must be applied uniformly. Canfield advised
that the Personnel Board voted unanimously to support the recommendations provided in the CCS in whole, as previously
voted, with the exception of Chief of Elections revision. The FinCom member confirmed that the Finance Committee has not
had an opportunity to review the CCS in depth. It was determined that the Selectmen would defer action until the Finance
Committee has had an opportunity to provide input.

Mary Brolin, Chair of Library Board of Trustees; Library Director, Maureen Strapko and other interested parties were present
to discuss a proposed donation from the Friends of the Whitcomb House to the Sargent Memorial Library. Library Trustee.
Chair Brolin thanked the Selectmen for having Town Counsel review this proposal. She referred to her email, which outlines
this proposed donation and purpose - to provide services to seniors at the Library. She advised that the Library Board of
Trustees have voted to accept this donation contingent upon areview by the Attorney General’s office. She further noted that,
by law, the Selectmen must also sign off on this. Attorney Elizabeth Reinhardt was present representing the Friends of the
Whitcomb House. She spoke to this process and the typical timeframe to complete the process. Attorney Reinhardt confirmed
that Town Counsel’s input shall be incorporated into the presented documents. Director Strapko provided information on the
Library’s guidelines for managing this type of fund and what materials & programs could be provided. Member Gorman
moved to approve the acceptance of this gift from the Friends of the Whitcomb House to the Sargent Memoria Library
contingent upon the incorporation of revisions to the MoA suggested by Town Counsel and al necessary approvals from
appropriate state authorities. Seconded by Member Stemple. Approved 5-0.
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The Board took Agenda Items #4a and 7c, out of order.
MINUTES

Member Fox moved to accept the minutes for the regular session, January 13, 2014, as revised. Seconded by Member Suleiman.
Approved 5-0.

NEW BUSINESS (Continued)

Chief White remained for the discussion on the proposed mixed martial arts event to be held at the Holiday Inn. The Holiday
Inn and the promoter have been in communication with Chiefs White and Ryder on this. Chief White explained the Fire
Department’s procedures and responsibilities for these events. He provided his input; reviewing the configuration of the
“Parade Room” - where the event is held and the promoter’s proposed event lay-out/floor plan. Member Gorman moved to
approve the Warrior Nation Extreme Fighters Alliance mixed martial arts event to be held on February 21, 2014 contingent
upon the Fire and Police Departments approvals and prepayment of all town related fees. Seconded by Member Suleiman.
Approved 5-0.

The Board took Agenda Item #5, out of order.
SELECTMEN REPORTS

Member Gorman reported on the last Well-Being Committee meeting. There was discussion on a possible article to create
social service position in Town.

He also reported that a resident has approached him with questions concerning the Community Center, specifically the actual
usage and activity attendance. It was confirmed that usage datais maintained and can be provided to him.

Chair Amoroso reported that he and Member Fox have had their initial meeting with Chief Ryder to discuss the renewal of his
contract. The Selectmen will receive an update on these discussions during tonight's Executive Session.

Member Stemple reported that he and TA Shaw had attended the MMA Annua Conference. He related the high points of
Governor Patrick's, and Congresswoman Tsongas & Senator Markey's respective budget presentations, and the
disappointment expressed overall by the attendees in the Governor’s budget. He also related Boston Mayor Marty Walsh's
comments

Member Suleiman reported that he had attended this morning's Personnel Board meeting, where they discussed the input
received on the CCS discussed earlier this evening.

Member Fox reported that on January 14™ he, TA Shaw, and COA Chair Powers, had their initial meeting with UCC
representatives to discuss the renewal of the Community Center lease.

He reported that on January 15™ he, TA Shaw, and Planner Hughes met with the Mass. Housing Partnership representative on
the Stow Road design project. Heis pleased at how thisis moving along.

He also reported that he met with BICAO Lindberg and Kaizen Tuning's owner on noise complaints. Kaizen is taking further
stepsin an effort to alleviate these concerns.

Member Fox also reported on IT concerns and infrastructure maintenance. He, TA Shaw and Library Director Strapko have
met with Guardian to discuss the Library's IT needs. Guardian has been reconfiguring the Police Dept.'s server; once
completed they will be reconfiguring/upgrading the servers at other facilities. The task will then be to catch up with the basic
system maintenance and necessary upgrades. Equipment is being inventoried in an effort to create an upgrade schedule. A
discussion has begun about possibly restructuring the Town’'s I T related budget lines. He further reported that he also met with
TA Shaw and an Acton TV representative in an effort to resolve our video issues. These discussions provided enough
information for us to get by; however along term solution still needs to be identified.
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APPOINTMENTS (Continued)
e Steele Farm Advisory Committee (SFAC) Chair, Bruce Hager; Conway School (Conway)'s Administrative Director, Dave

Nordstrom, and other interested parties were present to discuss the status and preliminary scope of Steele Farm management
plan. SFAC Chair Hager opened the discussion. Mr. Nordstrom came to Steele Farm and met with him and several of the
stakeholders, including Selectmen Stemple to discuss the project. Since that meeting however, circumstances have changed
and Conway currently lacks enough students qualified to participate in this project this spring. They are till committed this
project but it will likely need to be pushed back to spring 2015. Mr. Nordstrom answered the Selectmen’s questions.
Conway'’s project scheduleis - spring for public projects, such as Steele Farm, and fall for privately contracted projects. These
projects are conducted as part of their Graduate Studies program. Most students have a background in environmental science.
He is not aware of any students with an architectural background; however, one of the instructors is a licensed architect. In
recent years students have become more and more interested in agriculturally-oriented projects. It was suggested that Conway
also consider eco-sustainability, and energy efficiencies, particularly passive measures as components of this project. Mr.
Nordstrom reviewed how Conway forms these project teams. The students shall participate as project managers, and he
reviewed some of the responsibilities this entails. Nordstrom advised that much of the necessary work was already done with
the existing documents and the students will be building upon them. Nordstrom confirmed that the $6,500 cost proposal
previously approved will till be in effect when project goes forward in 2015. It was noted that a warrant article may be
needed to fund this. TA Shaw will work with the SFAC to craft the article.

* No one asked to speak when Chair Amoroso opened the floor for Citizens' concerns.

NEW BUSINESS (Continued)

Member Gorman moved to award the John R. & Elsie G. Hammond Scholarship in the amount of $750, to be presented by
Selectman Robert Stemple at the May 29th ABRHS Scholarship Ceremony. Seconded by Member Stemple. Approved 5-0.

CORRESPONDENCE

There was discussion on the Flood Plain Map status letter from FEMA. Planner Hughes is drafting the language for the
requisite Town Meeting article. However, this may be moot as this re-mapping may have been based on a Pacific Coast model
not Atlantic. Legislation has been filed on thisissue at the federal level so implementation may be delayed.

There was discussion on the Town Hall Job posting for a Part-time Department Assistant —why this position opened up, hiring
process/timeline and position’s duties and responsibilities.

CONCERNSOF THE BOARD

It was confirmed that discussion of the recent Annual Audit report will be an upcoming agendaitem. The Selectmen were
asked to forward their comments/questionsto TA Shaw for compiling.

It was noted that Town Planner Hughes has provided a memorandum and supporting materials on intersection traffic safety as
aread-ahead for future discussion.

EXECUTIVE SESSION

At 9:27 PM, Chair Amoroso moved to adjourn to executive session to conduct strategy session in preparation for negotiations
with non-union personnel (Police and Fire Chiefs and DPW Director) and to adjourn immediately thereafter. Seconded: Les
Approved 5-0, by aroll call vote: Amoroso aye; Gorman, aye; Stemple, aye; Fox, aye; and Suleiman, aye.
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SELECTMEN’ SANNOUNCEMENTS
JANUARY 27, 2014

The necessary contact information is available at the end of these announcements.

> Stay tuned to “ Firehouse Friday” on Fox 25 News at 7:40 AM on Friday, January 31%, when Boxborough's
firefighters will be honored for their effort and commitment in providing educational services for our
students. Fox 25 crews were at the school today to tape the CPR training that the Boxborough Fire Dept.
provides for our sixth grade students. The crew interviewed some teachers and students about the benefits of
the safety training.

» AAA Southern New England Traffic honored the Boxbor ough Police Department with a commendation in
recognition of their outstanding achievements in traffic safety. These efforts have enabled the community to
enjoy 14 consecutive years without a pedestrian fatality. Kudos to Sergeant Warren O'Brien and all of the

Boxborough Officers who strive to make our community safe!

» At the Acton-Boxborough Transitional School Committee meeting Saturday afternoon, the Committee voted
unanimously to appoint Glenn Brand as ABRSD Superintendent effective July 1%, pending contract
negotiations between Mr. Brand and the School Committee. Mr. Brand is currently the assistant
superintendent in Sharon, MA. We look forward to welcoming him to our community. Thank you to all who
provided input to this very important process.

> Savethe Date.......Boxborough’s Annual Town Meeting will be held on Monday, May 12"". More details
will be provided in the coming months.

» The FY 2015 budget process has begun. The current draft budget is available on the Town’s website
(Home page, under “NEWS’). You are encouraged to attend Selectmen, Finance Committee, School
Committee and Library Trustee meetings at all times, but especially during the budget season. Please check
the web calendar for meeting dates. Y our input isimportant.
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» Nomination papers are now available for elected town offices at the Town Clerk’s office, Boxborough
Town Hall, 29 Middle Road. The annual Town Election will be held May 19™. Offices that will be on this
year's ballot are:

Moderator

Two positions on the Board of Selectmen

Two positions on the Planning Board

Two positions on the Library Board of Trustees

Two positions on the School Committee - staggered terms

and

One position on the Board of Health.

The last day to file completed papers is Monday, March 31%. Please contact the Town Clerk, Liz Markiewicz
if you have any questions.

» The annual street listing/census forms have been mailed to residents. Pleasereview the information,
make any corrections necessary, sign the form and promptly return it to the Town Clerk’s office at Town
Hall. Voters who do not complete their census form will be put on the inactive voter list.

Dog owners please note that a dog license application for 2014 is included in the census mailing. These are
due by March 10. Please contact the Town Clerk, Liz Markiewicz if you have not received this census

mailing or if you have any questions.

» Now that the winter season is upon us, we have included links to some helpful resources under the “NEWS’
section of the Town's website - DPW'’s Resident’s Guide to Winter Snow Removal and MEMA’s Winter
Storm Tips. Please help us so that the town roads can be traveled safely and cleared as quickly as possible
during winter storms. Y ou can also contact the DPW directly at  978-264-1790 with any questions.

» Residents now need to obtain a voucher and pay additional fees for the disposal of bulk items at the Transfer
Station. Vouchers can be purchased only at the Town Hall from the Tax Collector’s office. Checks or exact
amount in cash, please. Please refer to the Transfer Station webpage or call the DPW at 978-264-1790 for

more information.
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» Town Departments welcome your questions and feedback on services. Please contact them through
the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat. If
you are unable to stop in during normal office hours, don’'t hesitate to call and make an appointment for

amutually convenient time outside of normal hours.

» The Boxborough Museum at 575 Middle Road will be open from 2:00 pm to 4:00 pm on Sunday, February
o™ March 9™; April 13™; May 18" and June 8". Admission isfree and all are welcome. Members of the
Boxborough Historical Society will be on hand to discuss this and the other exhibits. Contact John Fallon for

more information or to arrange for a private tour.

» The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.

The Board can be contacted via e-mail from the link on the Selectmen’ s webpage.

» The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and
committees, many of which have openings. Airport Study Committee (1), ZBA (1 alternate member),
Housing Board (1), BITcom (4), Design Review Board (1 at-large member), Public Celebrations &
Ceremonies Comm. (1), the Steele Farm Advisory Committee (1), and the Conservation Commission has one
vacancy for an unexpired term which runs until June 30, 2015. Also, the Town Moderator is seeking one
volunteer to serve on the Finance Committee for an unexpired term which runs until June 30, 2014. Please
consider participating on a town board. You will find it to be a worthwhile and rewarding experience. No

matter what your knowledge or interest is, we can use your help in making Town government work.
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» Contact information is available on the town website: http://www.town.boxborough.ma.us or you may call
Town Hall at 978-264-1700 if you have any questions.

» The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us.

> If you wish to find out more about volunteer opportunities on Town boards or committees contact Town

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us

» Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee
meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39. Residents can also
tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled
for broadcast.

» Please contact the Town Clerk, Liz Markiewicz 978-264-1727 if you have any questions regarding

nomination papers, street censusform or licensing your dog.

» For more information on the Resident’s Guide to Winter Snow Removal or Winter Storm Tips please go
to the Town’ s website under NEWS or contact the DPW at 978-264-1790.

» Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a
private tour of the Boxborough’s Historic Town Center.
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Meeting Agenda
January 27,2014
Boxborough Town Hall
Grange Meeting Room

1. CALL TO ORDER, 7:00 PM

2 ANNOUNCEMENTS

3. APPOINTMENTS

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier)

a) DPW Director Tom Garmon, to present FY15 DPW budgets, 7:05 PM
(members of FinCom may also be present)

b) Fire Chief Randolph T. White, to present FY 15 Fire Department budget, 7:35 PM
(members of FinCom may also be present)

¢) Personnel Board, further discussion re: Compensation and Classification Study, 8:05 PM

d) Mary Brolin, Chair, Library Board of Trustees and other interested parties, to discuss proposed
donation from the Friends of the Whitcomb House, 8:35 PM

e) Bruce Hager, Steele Farm Advisory Committee Chair; Dave Nordstrom, Conway School and other
interested parties to discuss preliminary scope of Steele Farm management plan, 9:00 PM

f) Citizens concerns

MINUTES

a) Regular session, January 13, 2014 ACCEPT & POF

SELECTMEN REPORTS

OLD BUSINESS

NEW BUSINESS

a) Authorization of Bond Anticipation Note #362 in the amount of $864,500

[N.B. Town Clerk’s presence will be required when signing]

[Rollover of $280,000 borrowing authorized at ATM 2012 for DPW mower, DPW generator and
Blanchard School roof plus new borrowing of $584,500 authorized at ATM 2013 for Town Hall
windows, Fire Dept. vehicle, Fire Dept. ambulance, DPW mower, DPW dumpster, Police Dept.
HVAC, Blanchard School windows and Blanchard School security upgrade]

Move to authorize the issuance of BAN #362, dated February 14, 2014 in the amount of Eight Hundred
Sixty-Four Thousand Five Hundred Dollars (3864,500) at an interest rate of 0.55% per annum and

payable to Century Subsidiary Investments Inc. Il (Century Bank), on February 13, 2015 VOTE:



b) JohnR. & Elsie G. Hammond Scholarship
Move to award the John R. & Elsie G. Hammond Scholarship in the amount of 8750, to be presented
by Selectman...(TBD) at the May 29th ABRHS Scholarship Ceremony VOTE:

¢) Proposed mixed martial arts event at Holiday Inn, February 21, 2014

8. CORRESPONDENCE ACCEPT & POF

a) Internal Communications
b) Minutes, Notices & Updates
¢) General Communications

9. PRESS TIME
10. CONCERNS OF THE BOARD
11. EXECUTIVE SESSION, TOWN ADMINISTRATOR’S OFFICE, tentative

Move to adjourn to executive session to conduct strategy session in preparation for negotiations with ROLL CALL
non-union personnel (Police and Fire Chiefs and DPW Director) and to adjourn immediately thereafter ~ VOTE:

12. ADJOURN
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From: "Mary Brolin"

Date: January 5, 2014 at 8:22:34 PM EST

To: <amorosovm>, <bstemple>, "'Selina S. Shaw' <selina.shaw(@town.boxborough.ma.us>
Cc: "Maureen Strapko™ <mstrapko@cwmars.org>, "Elizabeth Reinhardt™

Hello Vince, Bob and Selina,

I am writing to you in my capacity as Chair of the Library Board of Trustees. We have been approached
by Karen Kelty in her role as a member of the Friends of Whitcomb House/Senior Center, Inc. Many
years ago the Friends of Whitcomb House raised about $70,000 with the purpose of obtaining, renovating
and maintaining the Whitcomb House as a senior center in Boxborough. They were not able to achieve
this mission and with recent Town efforts to establish a Community Center at the UCC church they have
decided they will dissolve the group. With this in mind, they are looking to donate the funds to a group in
Boxborough to benefit seniors and have identified the Sargent Memorial Library as the potential
recipient, with the funds to be focused on materials and services that will be used by seniors.

Members of the Library Board of Trustees have spoken to several seniors in town about our accepting
these funds. The general feeling is that they would like to see the funds put to good use to benefit seniors
of the Town and although some might put the funds elsewhere, they support the funds going to the
Library.

The Friends of Whitcomb House is working with Elizabeth Reinhardt on the legal documents to make -
this happen. Liz has drafted the attached two documents which have been reviewed by the Library Board
of Trustees.

To make this happen, we are requesting two things from the Board of Selectman:

First, we would like to have Town Counsel review the attached documents and give us his input on
whether he would recommend any changes. -

Second, legally, for the Board of Library Trustees to accept the funds, the Selectmen need to vote to
approve the acceptance. As part of this second request, I would be happy to come to a Selectmen’s
meeting to discuss this with you and address any questions/concerns. I'm fairly certain Liz Reinhardt
could also be available if you would like that.

Please let me know if you have any questions/concerns and how you would like us to proceed with this.

Thank you!

Mary
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INPUT FROM TOWN COUNSEL
Please confirm that the procedure emboldened in Mary's email below is the appropriate process.

In my opinion, the procedures outlined for the acceptance of the gift from the Friends of the Whitcomb
House is appropriate. Pursuant to G.L. c. 78, s. 11, the Board of Library Trustees is empowered 10
administer all gifts and bequests made to the Town for the benefit of the library, and the Sargent
Memorial Library is the intended future beneficiary of the funds as specified in the draft Memorandum of
Agreement (MOA) . Thus, the Board of Library Trustees will act as trustees with regard to these funds,
rather than the Town’s Commissioners of Trust Funds per G.L. c.41, §45. In turn, such funds may be
expended with the approval of the Board of Selectmen pursuant to G. L. c. 44, 5. 53A4. Irecommend that
the MOA be revised to make clear that it is the Board of Library Trustees which is empower to administer
the funds. This can be accomplished by adding in the fourth Whereas clause after the reference to the
Sergeant Memorial Library, the following: “acting by and through its Board of Trustees.” The signature
page should be revised to provide for execution of the Memorandum of Agreement by the Board of
Library Trustees. In addition, I recommend that a provision be added to the Memorandum of Agreement
stating that interest on the funds shall be credited to the gift account in accordance with G.L. c. 44, $534.

I understand that it is the intention of the Library Trustees to obtain the approval of the Board of
Selectmen for the acceptance of the gift. While there is some question whether the Board of Library
Trustees require the approval of the Board of Selectmen to accept a gift of funds for library purposes, as
the chief elected board of the Town, it is certainly appropriate for the Board of Selectmen to vote
acceptance of the gift.

What would happen in the event that the Trustees accept the funds under the specified conditions,
and a donor to the FoWH comes forward and says that they do not "approve" of the monies being
gifted to the Library Board of Trustees. The Selectmen want to ensure that no liability could fall to
the town.

Please note that, according to the terms of the Memorandum of Agreement, the transfer of funds to the
Library is contingent upon the Approvals by the Massachusetts Office of the Attorney General and
Massachusetts Supreme Judicial Court in a dissolution proceeding. Because the Friends of the Whitcomb
House is a non-profit organization and donated funds were solicited and received for a specific purpose,
in my opinion a charitable trust was established when the funds were first donated. Accordingly, in order
to use the funds for a different purpose, the Director of the Division of Public Charities of the Attorney
General’s Office (the “Director”) must be notified in accordance with G.L. c¢.12, §8G and as provided in
G.L. c.12, §8G the Attorney General may seck to be made a party to the dissolution proceeding, and, as
provided by G.L. c.180, §114, the Massachusetts Supreme Judicial Court must approve the dissolution of
the non-profit corporation and authorize the administration of its funds for such similar public charitable
purposes as the court may determine. The Memorandum of Agreement sets forth a procedure whereby
the Friends will obtain the necessary “Approvals” before the funds are actually transferred to the Town.
This will entail notifying the Director and obtaining court approval. It would appear that the Friends has
engaged counsel for the purpose of drafting the documents and for providing the necessary notices and
obtaining the necessary approvals.

If such notice to the Director is given and court approval obtained and the transfer of funds to the Town
is completed, in my opinion there is litile likelihood of any liability falling on the Town since the
procedures outlined in the Memorandum of Agreement include the necessary notice to the Director and
court approval.
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Are FoWH obligated to make any efforts to identify donors and offer to return monies?

Although G.L. ¢.180, §11A4 pertaining to the dissolution of charitable corporations does not expressly
require notice to those who have donated funds to the corporation, it is possible that the court will order
notice to such persons. Unless a particular gift expressly stated that the money shall be returned to the
donor if not used for the particular purpose for which it was donated, however, it is unlikely that a court
would order that the funds be returned to the donor or his heirs or next of kin.

Are FoWH obligated to return donated monies if so asked?

As long as the Friends obtain the necessary approvals as outlined above, there is no obligation to return
the donated funds. Donors have the right, however, to object to the Director and/or the court in the
dissolution proceeding.

What happens if donor asks for return of donated funds, once money has been gifted to Library
Trustees?

Because the funds will only be transferred to the Town upon receipt of the “Approvals,” in my opinion
the Trustees would not be legally obligated to return the funds if an original donor objects after the fact.
Furthermore, unless the Memorandum of Agreement provides for the ability of the Town to return a gift
and that return is approved by the court in the dissolution proceeding or some subsequent court
proceeding, the Trustees would not have the legal authority to return the gifi since that would be a
purpose not stated in the MOA.
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DRAFT 11.6.13
MEMORANDUM OF AGREEMENT

The Sargent Memorial Library
and
The Friends of Whitcomb House/Senior Center, Inc.

WHEREAS, The Friends of Whitcomb House/Senior Center, Inc. (Whitcomb House), is a 501
(c)(3) private, non-profit corporation whose mission is to obtain, renovate and maintain the
Whitcomb House as a senior center in Boxborough; and

WHEREAS, the Whitcomb House Board of Directors has concluded that continued operation is
impossible and impracticable and has voted to dissolve; and

WHEREAS, Whitcomb House wishes to further its mission and legacy by allocating any funds
remaining upon dissolution, subject to the prior approval of the Massachusetts Attorney General
and Supreme Judicial Court (the “Approvals™), to a worthy organization supporting programs
and activities of benefit to senior citizens in the Boxborough community; and

WHEREAS, The Sargent Memorial Library is the public library facility in the Town of
Boxborough; and

WHEREAS, The Sargent Memorial Library has become an important participant in senior
programming in Boxborough and the Library staff and trustees have made a commitment to
senior programming.

NOW THEREFORE, The Sargent Memorial Library and The Friends of Whitcomb House /
Senior Center, Inc. (collectively, the Parties and individually a Party) memorialize their
intentions and understandings as follows:

1. Contingent upon the Approvals and transfer of funds upon dissolution of Whitcomb
House, the Library will establish and implement the Whitcomb House Fund in
accordance with the Whitcomb House Fund Plan attached hereto as Attachment A.

2. The Library acknowledges that any material change from its obligations pursuant to this
Agreement, the Whitcomb House Fund Plan, and/or the dissolution court order would
require approval of the Massachusetts Attorney General and Supreme Judicial Court.

3. This Memorandum may be executed in counterparts, each of which shall be deemed to be
an original, and such signed counterparts shall constitute one and the same instrument.
Facsimile and e-mail PDF signatures shall be acceptable as evidence of execution of this
Memorandum, without the need for sending or receiving the original executed document.
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IN WITNESS WHEREOF, each Party has caused this Memorandum of Agrécment to be
approved by its Board of Directors and executed by a duly authorized representative.

THE FRIENDS OF WHITCOMB HOUSE/ SARGENT MEMORIAL LIBRARY
SENIOR CENTER, INC.

Dated: ,2014 Dated: ,2014




DRAFT 11.6.13
WHITCOMB HOUSE FUND PLAN

The Sargent Memorial Library (“Library”) would be pleased to accept funds conveyed in
connection with dissolution of The Friends of Whitcomb House/Senior Center, Inc. (“Whitcomb
House™), to be applied as follows:

Whitcomb House Fund

A restricted fund to be known as the Whitcomb House Fund (the “Fund”) will be created for
the purpose of acquiring Library materials for, and supporting library programs and activities of
interest to senior citizens in the Boxborough community.

Subject to the investment and distribution terms below, the Fund will be utilized to acquire
library materials popular with senior citizens, such as large print books, audio books, DVD’s and
magazines, as well as to present programs and activities popular with seniors, such as movie
showings.

Rationale: The Sargent Memorial Library has become an important participant in senior
programming in Boxborough. The new library facility offers comfortable, accessible library and
community program space and the Library staff and trustees have made a commitment to senior
programming. Library activities and programs for seniors are well attended and senior oriented
materials are heavily utilized.

Investment and Distribution Terms

The Library may invest and manage Whitcomb House funds together with, and in coordination
with its other holdings. At the Library’s discretion, principal and income generated by the Fund
may be distributed at any time for the purposes stated above until all principal and income in the
Fund has been expended. '

Estimated value of the Fund upon conveyance to the Library is $65,000. The Library will use
best efforts to present at least two or three programs or activities of interest to senior citizens
each year.

Anticipated Next Steps:

1. Boards of both Whitcomb House and the Library finalize a Memorandum of Agreement
and Fund Plan, contingent upon Approvals by the Massachusetts Office of the Attorney
General and Massachusetts Court in a dissolution proceeding (the “Approvals™);

2. Receipt of the Approvals and a court order to convey funds to the Library; and

3. Upon receipt of transferred funds, establishment of the Whitcomb House Fund and
formal announcement of the Fund’s creations within the Boxborough community.
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January 22, 2014

Mr. Vincent Amoroso, Chair
Board of Selectmen
Boxborough Town Hall

29 Middle Road
Boxborough, MA 01709

Via email: bruce4570@verizon.net

Dear Mr. Amoroso,

Thank you for your interest in our student design services regarding a management
plan for the Steele Farm conservation land. The Conway School would be pleased to
undertake such a project and delighted to welcome you as part of our educational
process.

Preliminary Proposal. During the Conway School’s spring term, April — June 2014, a
team of graduate students using data from the Baseline Document Report prepared by
The Trustees of Reservations, the Grasslands and Meadows Management Plan
prepared by Mass Audubon, and the Boxborough Reconnaissance Report prepared by
the Massachusetts Division of Conservation and Recreation, will prepare a
management plan for the 36-acre Steele Farm conservation land in Boxborough,
Massachusetts. Bruce Hager, Chair of the Steele Farm Advisory Committee would serve
as the primary project contact.

SCQOPE OF SERVICES
The student report will:

e Explore potential agricultural uses

s Explore stewardship strategies

¢ Assess wildlife management needs to the extent possible using existing data
and limited field research

e  Assess the existing trail systems and make recommendation for improvements
if necessary

e Explore connections to adjacent open space

s Evaluate the ecosystem services provided by Steele Farm and the larger open
space and provide recommendations for improvement if necessary

¢ Identify ways to protect and improve water quality

s Identify methods to enhance habitat and species diversity while maintaining
appropriate recreational opportunities ‘

s Determine appropriate recreational uses

e Investigate methods to manage illegal uses

e Evaluate access and circulation patterns including signs and parking needs

o Assess the potential for providing accessible destinations

o Explore how the land and buildings can serve as a classroom for educational

The mission of the Conway School is to explore, develop, practice, and teach design of the land that is ecologically and socially sustainable.
332 South Deerfield Road, PO Box 179, Conway, MA 01341-0179 | tel: 413-369-4044 | www.csld.edu



and interpretive programs
o Identify existing and potential conflicts between human recreation and natural processes '
e Improve wayfinding
e Research user demographics to the extent possible
e Provide mapping of invasive species and management recommendations using existing data
and limited field research.
e General maintenance scheduling

Process. A team of 2-3 graduate students will come to Boxborough in mid-April 2014, to meet with
you and/or other representatives or stakeholders to review goals and objectives towards establishing
a more detailed scope of services, which will be embodied in a final contract that the team will draw
up for your consideration, including a time-table.

Using base information that we receive from you (maps, other pertinent documents, etc.) and other
information the student team uncovers, the students will draft a document analyzing the issues
pertinent to the project. The student team will hoid two stakeholder meetings designed to solicit
opinion in regard to the subject of the project and to provide preliminary findings and
recommendations.

The Conway team will be available to meet with you on several occasions during the term that you
and the team may mutually identify. Final products will include three bound plan sets and a CD of the
material. The project will be completed by July 15, 2014.

Reimbursement cost. The cost of this project is $6,500. Half of the reimbursement is to be paid
before the project starts on or about April 15, 2014, and the remainder upon receipt of the final plan
set on or before july 15, 2014.

Questionnaire. You will commit to completing brief questionnaires assessing the Conway work and
process at the mid-point of the project and following receipt of the final report. The feedback from
these questionnaires is vitally important to the school and allows us to more readily identify areas for
improvement. In addition our accrediting agency, the New England Association of Schools and
Colleges {NEASC), reviews these questionnaires as part of their overall evaluation of the school.

Confirmation of agreement. At such time as the above terms or modified version we may agree on
are deemed satisfactory, the preliminary agreement may be confirmed by signing and mailing to me
two copies of this proposal. | will sign and return one copy for your records.

Thank you for considering Conway’s proposal for preparing a management plan for the Steele Farm
conservation land. We believe that this project will be an excellent learning experience for a team of
Conway graduate students and that you will receive a thoroughly researched document in a defined
period of time that takes into account stakeholder opinions as well as studies prepared to date.

Sincerely,

David Nordstrom

Administrative Director Vincent Amoroso, Chair
Board of Selectmen
Date:




BOARD OF SELECTMEN

Meeting Minutes
January 13, 2014
Approved:
PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk (arrived ~7:20 PM); Les Fox, Member; Raid

Suleiman, Member  and Jim Gorman, Member
ALSO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and
are hereby incorporated by reference.

Chair Amoroso called the meeting to order at 7:06 P.M. in the Grange Meeting Room of Town Hall.

ANNOUNCEMENTS
Chair Amoroso read the announcements.

APPOINTMENTS

e Town Assessor, Ruth Anderson, was present to continue the discussion on increasing the Assessor’s hours. Assessor Anderson
advised that an Assessor’s office in a liked-sized community is typically staffed 60+ hours a week (i.e. full-time Assessor & part-
time support). She is looking at adding just eight additional hours a week for the current fiscal year. There was discussion as to
budgeting for an increase for FY 15. Anderson noted that, based on her review, she will not be able to resolve all of the
identified backlogs, gaps and data deficiencies until well into FY 15. She further noted that this project is in addition to the
regular workload. TA Shaw spoke to the staffing arrangements under the two previous Assessors. Member Fox moved to
authorize the increase in hours for the Town Assessor, effective immediately, from twenty-four to thirty-two hours per week, and
further, to forward to the Finance Committee for approval the request to transfer $3,089.84 from the Reserve Fund to account
#001-141-5100-5112, Assessor Salary. Seconded by Member Suleiman. Approved 4-0 (Member Stemple not present for
vote).

The Board took Agenda Item #4a, out of order.

MINUTES

*Member Gorman moved to accept the minutes for the regular session, January 6, 2014, as revised. Seconded by Member
Suleiman. Approved 4-0 (Member Stemple not present for vote) .

APPOINTMENTS (Continued)

s Police Chief Warren Ryder was present to discuss the FY 15 Police & Dispatch budgets and potential warrant article. Finance
Committee member Jim Ham was present for this discussion. Chief Ryder opened discussion by updating the Selectmen on his
efforts to fill the vacate patrol officer position. A candidate should be chosen by the end of the month and they will then be
presented to the Selectmen. Chief Ryder referred to his F'Y 15 Budget presentation; opening discussion on the FY 15 Dispatch
Budget with a summary of the overall changes. Selectmen asked Chief Ryder to expand on Dispatch’s overtime budget lines. He
noted that contractual obligations, “Earned Time” and the tenure of the current staff have a significant effect on this budget.
Chief Ryder noted that he anticipates that this amount will be reduced prior to Town Meeting. Chief Ryder noted that he had
prepared a breakdown as to overtime, he just did not have it with him tonight but that he could forward the data. There was a
discussion about possibly retaining additional part-time staff to cover these slots and the difficulties that the Chief has
encountered when he previously sought to hire part-time dispatchers. The Chief moved onto the Police Budget, again, starting
with a summary of the overall changes to this budget. Regarding the salary section: Chief Ryder is currently in contract
negotiations with the Town so the FY 14 number is the placeholder here; there is a 5.3% increase for Officers pursuant to their
contract and 4% placeholders for Clerical Support and for Special Officers. Historically, the budget for Lock up Attendants has
been underfunded so he has increased it by 17%, to address this FY 15. Discussion moved to expenses. Chief Ryder updated the
Board of the status of the department’s vehicle fleet - two vehicles were unexpectedly replaced this year so 80% of the fleet is



currently under warranty. There was a discussion on the type of vehicles that are being acquired and the outfitting that is
necessary for a police vehicle. Chief Ryder spoke to the proposed capital articles — Replacement of 10 computers; Public Safety
Needs Analysis; and Public Safety Communication. Possible alternative funding sources i.e. grants, were also discussed.

The Board took Agenda Item #5, out of order.
SELECTMEN REPORTS
e Member Fox reported that he met with Chief Ryder and FinCom’s John Rosamond, to review the police & dispatch budgets.

He also reported that he continues to work with Chief Ryder and TA Shaw on identifying what is needed to prepare the IT
infrastructure for the server upgrades. TA Shaw added that CISCO will be donating several server racks for this project.

Member Fox reported that he and TA Shaw met this morning with CoA Chair, Frank Powers concerning the renewal of the
Community Center’s lease.

He reported that, this morning, he and TA Shaw also participated in a meeting of the Regional Economic Development
Committee (REDC) among those present were representatives from Littleton and Westford. Some of the matters discussed —
CrossTown Connect; status of the towns’ respective EDC activities and tax classification determinations.

e Member Suleiman reported on Energy Committee activities. A MAPC representative attended a recent meeting and they are
working with TA Shaw on a proposal for the Town to access “Green Communities” funding. The EnCom is considering an
article for Town Meeting but they are still working out the specifics. He updated the Board on EnCom efforts as to the
installation of energy efficient window curtains for Town Hall — expanded from original proposal for just the Grange Meeting
Room. EnCom will be coming before the Board to discuss their proposal. BICAO Lindberg has attended EnCom’s discussions
on this.

s Member Stemple reported on Steele Farm Advisory Comm. activities. The Conway School is unable to do the Management Plan
study this spring, they are looking at this.fall or maybe even next spring (2015). SFAC intends on coming to an upcoming
meeting to discuss the status of this; various other activities and preservation efforts.

e Chair Amoroso reported that he and Member Fox have met with members of FinCom regarding establishing goals for the
contract renewal negotiations with the Police Chief.

s Member Gorman reported that he has had discussion with the concerned resident regarding Kaisen Tuning’s noise levels.
Member Fox related discussions that he had with BICAO Lindberg today on this matter.

APPOINTMENTS (Continued)

 Sandy Stapczynski from Human Resources Services, Inc. (HRS) and members of the Personnel Board were present to continue
the discussion of the Compensation and Classification Study. FinCom member John Rosamond was also present. Ms.
Stapczynski had returned to answer some of the questions/concerns that had been raised. The majority of these queries focused
on the rating system’s metrics and methodology. Member Gorman spoke to the concerns that he has raised in his memo. A lot
of good work had been done and the information provided was mostly right. However, there were some positions that he felt
were mis-classified and assigned to the incorrect pay grade. Specifically, he felt that the public safety per diem personnel
situation in Boxborough is atypical and these anomalies should have been factored into this analysis. He further noted that the
“factors” used in the HRS points/degrees system are subject to interpretation. Ms. Stapczynski reviewed the methodology,
processes used by HRS and the factors that they utilize when positions are rated. The criteria in the HRS grading manual, is
universally accepted for rating municipal positions. Once the ratings were compiled HRS has those raters meet to compare the
scoring; they come to a consensus on the ratings and this is then balanced with market data to come to a final determination.
HRS comes into these studies as a stranger - not familiar with local politics. They provided a standard independent evaluation.
The scope of work did not include meeting with department heads or personnel. This report is a management study — a
recommendation that the Town can take away from it what they wish. Modifications can be made, however, they should be done
judicially as extensive modification would significantly impact overall integrity of the analysis. When it comes to re-
classification she suggested shifting a few position by one or even two grades, as being discussed tonight, may not have a
significant impact to the overall integrity. However, any change could ripple out, effecting the placement of other positions.
There was discussion on incorporating the presented variables. Ms. Stapczynski noted that if HRS went back in and factored
these variables this would no longer be an independent analysis. There is a question as to which methodology to use - Member
Gorman’s or HRS’s. Member Gorman noted that the study was extremely helpful, he just disagrees with the metric. The
Personnel Board noted that other factors were considered in their discussions with HRS, and some modifications were made
however they perceived that, in general, these variables were not significant enough to bring to the Selectmen’s attention prior to
the conclusion of the study. The Selectmen asked the Personnel Board to re-open their discussion; reflect on Member Gorman’s
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memo and reconsider their current recommendation. The Personnel Board noted that the cost of these shifts; the justification and
supporting materials should be identified in order for them to re-open this matter and asked Member Gorman to provide this
information. Rosamond asked that FinCom also be provided this material. As to Call / Per Diem public safety personnel Ms.
Stapczynski noted that these positions are not classified in the current schedule and one of the study’s recommendations is that
these positions do become classified. There was discussion about the intermittent position classification and how they should be
handled moving forward. Personnel Board Chair Anne Canfield provided some history on these positions; why they are currently
“flat-rated” and why the Personnel Board is not proposing any changes to this practice. It was suggested that a range for these
positions should be set before further analysis occurs. The Selectmen thanked the Personnel Board and Ms. Stapczynski for their
many hours of hard work. The Personnel Board will meet and consider Member Gorman’s information and the concerns brought
forward tonight and the come back to the Selectmen with so the Selectmen vote on the acceptance of the recommendations
presented in the Compensation and Classification Study.

# No one asked to speak when Chair Amoroso opened the floor for Citizens’ concerns.

NEW BUSINESS

e The Board opened discussion on Town Treasurer Margaret Dennehy’s notice of retirement which will be effective May 30,
2014. Tt was noted Ms. Denneby has been an asset to the Town and will be missed. Member Suleiman moved to accept Town
Treasurer Margaret Dennehy’s retirement from the Town, effective May 30, 2014, with regrets. Seconded by Chair Amoroso.
Approved 5-0.

o The Board discussed the establishment of a Town Treasurer search team - including the timeline, anticipated tasks and the
composition of the search team. Member Stemple volunteered to serve as the Selectmen’s representative. Member Suleiman
moved to support TA’s proposed plan for moving forward with search process to fill the upcoming vacancy in the office of the
Town Treasurer. Seconded by Member Stemple. Approved 5-0.

e Though not on the Agenda, Member Fox moved to appoint John Markiewicz to the Stow Road Concept Development
Committee for a term beginning immediately and ending on December 31, 2014. Seconded by Member Stemple. Approved 5-0.
EXECUTIVE SESSION

o Tt was determined that there was no need for an Executive Session.

ADJOURN
e The meeting was adjourned at 9:35 PM.
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Acton-Boxborough Regional High School
36 Charter Road, Acton, Massachusetts 01720
Tel: (978) 264-4700 Web Address: ab.mec.edu/abrhs

Together we promote respect for self, others, and learning -

January 9, 2014

Re: John and Elsie Hammond Memorial Scholarship
Dear Mr. Suleiman

‘We welcome your participation in recognizing our students through awarding a graduating senior in the Class of
2014 with a scholarship. This year, as we prepare for the ceremony, we would like your assistance in providing
us with the information we need to begin the process.

We are planning a Scholarship Reception the week before graduation specifically for the presentation of
scholarships. We look forward to your participation in this May 28th event which will focus attention on
community support. Presenters, recipients and their families, and the community will be invited. Presenters will
have the opportunity to present their awards directly to the recipients at the podium, personalizing the occasion.
for both. There will be a photographer on hand and there will be a reception following the formal presentation of
scholarships. We continue to be excited about the more personalized approach which the scholarship reception
offers. It has been well received. .

| hope you will want to make an award again this year and that you will fee! able to match, or increase, last
year's amount. We have looked at our local scholarship program as a vehicle that has enabled us to grant aid to
some of our students based on the character, qualities, activity or their attainment as a student scholar. Over the
years we have been fortunate to have received support for our students from many segments of our
communities ihcluding civic organizations, local businesses and booster groups.

On the enclosed sheet would you kindly make changes, if any, in the information about the scholarship,
complete the data requested with regard to the presenter, and indicate your preferred method of payment. We
ask that you also inciude an email address on the criteria form as well. A stamped, self-addressed envelope is
enclosed for your convenience. Please respond by February 7th in order for us to have all the information
available for the scholarship committee when they begin their series of meetings.

The Scholarship Ceremony will be heid at 7:00 p.m. on Thursday, May 29, 2014 in the high school auditorium. |
will be in touch with you again prior to this date. However, please feel free to contact either myself or the ABRHS
Local Scholarship Coordinator, Lynn Hurley (978-264-4700 ext. 3405) if you have any questions.

As a reminder to all of our sponsors, only those seniors whe have completed the electronic local ABRHS
scholarship application by the established deadline are eligibie for the scholarships fo be awarded at the
ceremony on May 29, 2014.

Thank you in advance for your (continued support of our ABRHS graduates.

Sincerely,

et

Principal

CRITERIA:

Awarded to an overall outstanding senior selected by the principal of the high school. Must be a Boxborough
resident and a graduate of Blanchard School. Financial need is not a criteria.






Internal Communications and Outgoing Communications
January 27, 2014

1. Letter from TA Shaw, dated January 16, 2014, to MART’s Acting Administrator, Bruno Fisher
advising that Marcia McNeil is no longer providing [van] dispatch services to the Town and that,
effective December 16™, TransAction Assoc. is providing dispatch services.

2. Letter from Luis Rodriguez, Chief of FEMA’s Engineering Management Branch, dated January 7,
2014, to Leslie Fox Chairperson of the Board of Selectmen, on the status of the proposed modified
flood hazard determinations (FHDs) and the related study and mapping regarding the Town of
Boxborough, Middlesex County, Massachusetts.(accompanied by “Final Summary of Map
Actions)*

* Indicates that the item is included in the agenda packet as well as in the general notebook.






b
Federal Emergency Management Agency
Washington, D.C. 20472

CERTIFIED MAIL IN REPLY REFER TO:
RETURN RECEIPT REQUESTED 115-1

January 7, 2014

Leslie Fox Community: Town of Boxborough,
Chairperson, Board of Selectmen Middlesex County, Massachusetts
Town of Boxborough Community No.: 250184

Town Hall Map Panels Affected: See FIRM Index

29 Middle Road

Boxborough, Massachusetts 01719
Dear Mr. Fox:

On May 30, 2013, you were notified of proposed modified flood hazard determinations (FHDs) affecting the
Flood Insurance Rate Map (FIRM) and Flood Insurance Study (FIS) report for the Town of Boxborough,
Middlesex County, Massachusetts (All Jurisdictions). The statutory 90-day appeal period that was initiated on
June 13, 2013, when the Department of Homeland Security’s Federal Emergency Management Agency
(FEMA) published a notice of proposed FHDs for your community in The Beacon, has elapsed.

FEMA received no valid requests for changes in the FHDs. Therefore, the determination of the Agency as to
the FHDs for your community is considered final. The final FHDs will be published in the Federal Register as
soon as possible. The modified FHDs and revised map panels, as referenced above, will be effective as of
July 7, 2014, and revise the FIRM that was in effect prior to that date. For insurance rating purposes, the
community number and new suffix code for the panels being revised are indicated above and on the maps and
must be used for all new policies and renewals.

The modifications are pursuant to Section 206 of the Flood Disaster Protection Act of 1973 (Public Law 93-
234) and are in accordance with the National Flood Insurance Act of 1968, as amended (Title XIII of the
Housing and Urban Development Act of 1968, Public Law 90-448), 42 U.S.C. 4001-4128, and 44 CFR Part
65. Because of the modifications to the FIRM and FIS report for your community made by this map revision,
certain additional requirements must be met under Section 1361 of the 1968 Act, as amended, within 6 months
from the date of this letter. Prior to July 7, 2014, your community is required, as a condition of continued
eligibility in the National Flood Insurance Program (NFIP), to adopt or show evidence of adoption of
floodplain management regulations that meet the standards of Paragraph 60.3(d) of the NFIP regulations.
These standards are the minimum requirements and do not supersede any State or local requirements of a more
stringent nature, :

It must be emphasized that all the standards specified in Paragraph 60.3(d) of the NFIP regulations must be
enacted in a legally enforceable document. This includes the adoption of the effective FIRM and FIS report to
which the regulations apply and the modifications made by this map revision. Some of the standards should
already have been enacted by your community. Any additional requirements can be met by taking one of the
following actions: ‘ :

1. Amending existing regulations to incorporate any additional requirements of Paragraph 60.3(d);



2. Adopting all the standards of Paragraph 60.3(d) into one new, comprehensive set of regulations; or

3. Showing evidence that regulations have previously been adopted that meet or exceed the minimum
requirements of Paragraph 60.3(d).

Communities that fail to enact the necessary floodplain management regulations will be suspended from
participation in the NFIP and subject to the prohibitions contained in Section 202(a) of the 1973 Act
as amended.

A Consultation Coordination Officer (CCO) has been designated to assist your community with any difficulties
you may be encountering in enacting the floodplain management regulations. The CCO will be the primary
liaison between your community and FEMA. For information about your CCO, please contact:

Richard Verville
Chief, Hazard Mitigation Assistance Branch
Federal Emergency Management Agency, Region I
99 High Street, Sixth Floor
Boston, Massachusetts 02110
(617) 956-7524

To assist your community in maintaining the FIRM, we have enclosed a Summary of Map Actions to
document previous Letter of Map Change (LOMC) actions (i.e., Letters of Map Amendment (LOMAs), Letters
of Map Revision (LOMRs)) that will be superseded when the revised FIRM panels referenced above become
effective. Information on LOMCs is presented in the following four categories: (1) LOMCs for which results
have been included on the revised FIRM panels; (2) LOMCs for which results could not be shown on the
revised FIRM panels because of scale limitations or because the LOMC issued had determined that the lots or
structures involved were outside the Special Flood Hazard Area as shown on the FIRM; (3) LOMCs for which
results have not been included on the revised FIRM panels because the flood hazard information on which the
original determinations were based is being superseded by new flood hazard information; and (4) LOMCs
issued for multiple lots or structures where the determination for one or more of the lots or structures cannot be
revalidated through an administrative process like the LOMCs in Category 2 above. LOMCs in Category 2
will be revalidated through a single letter that reaffirms the validity of a previously issued LOMC; the letter
will be sent to your community shortly before the effective date of the revised FIRM and will become effective
1 day after the revised FIRM becomes effective. For the LOMC:s listed in Category 4, we will review the data
previously submitted for the LOMA or LOMR request and issue a new determination for the affected
properties after the revised FIRM becomes effective.

The FIRM panels have been computer-generated. Once the FIRM and FIS report are printed and distributed,
the digital files containing the flood hazard data for the entire county can be provided to your community for
use in a computer mapping system. These files can be used in conjunction with other thematic data for
floodplain management purposes, insurance purchase and rating requirements, and many other planning
applications. Copies of the digital files or paper copies of the FIRM panels may be obtained by calling our
FEMA Map Information eXchange (FMIX), toll free, at 1-877-FEMA MAP (1-877-336-2627). In addition,
your community may be eligible for additional credits under our Community Rating System if you implement
your activities using digital mapping files.

If you have any questions regarding the necessary floodplain management measures for your community or the
NFIP in general, we urge you to call the Director, Mitigation Division of FEMA Region I, in

Boston, Massachusetts, at (617) 956-7506 for assistance. If you have any questions concerning mapping issues
in general or the enclosed Summary of Map Actions, please call FMIX at the number shown above.

Additional information and resources your community may find helpful regarding the NFIP and floodplain



management, such as The National Flood Insurance Program Code of Federal Regulations, Answers to
Questions About the NFIP, Use of Flood Insurance Study (FIS) Data as Available Data, Frequently Asked
Questions Regarding the Effect that Revised Flood Hazards have on Existing Structures, and National Flood
Insurance Program Elevation Certificate and Instructions, can be found on our website at
hitp://www.floodmaps.fema.gov/Ifd. Paper copies of these documents may also be obtained by calling FMTX.

Sincerely,

Luis Rodriguez, P.E., Chief

Engineering Management Branch
Federal Insurance and Mitigation Administration

Enclosure:
Final Summary of Map Actions

cc:  Community Map Repository
Mary Nadwairski, Conservation Commission, Town of Boxborough
Tom Garmon, Public Works Director, Town of Boxborough
Elizabeth Hughes, Town Planner, Town of Boxborough
- | ~B€lina S. Shaw, Town Administrator, Town of Boxborough






SOMA-2
FINAL SUMMARY OF MAP ACTIONS

Community: BOXBOROUGH, TOWN OF Community No: 250184
To assist your community in maintaining the Flood Insurance Rate Map (FIRM), we have
summarized below the previously issued Letter of Map Change (LOMC) actions (i.e., Letters of Map
Revision (LOMRs) and Letters of Map Amendment (LOMAS)) that will be affected when the revised
FIRM becomes effective on July 7”‘, 2014,

1. LOMCs Incorporated

The modifications effected by the LOMCs listed below will be reflected on the revised FIRM. In
addition, these LOMCs will remain in effect until the revised FIRM becomes effective.

Lomc

Case No.

Date
Issued

Project Identifier

Old
Panel

New
Panel

NO CASES RECORDED

2. LOMCs Not Incorporated

The modifications effected by the LOMCs listed below will not be reflected on the revised EIRM
panels because of scale limitations or because the LOMC issued had determined that the lot(s) or
structure(s) involved were outside the Special Flood Hazard Area, as shown on the FIRM. These
LOMCs will remain in effect until the revised FIRM becomes effective. These LOMCs will be
revalidated free of charge 1 day after the revised FIRM becomes effective through a single
revalidation letter that reaffirms the validity of the previous LOMCs.

Date . e Old New

LOMC Case No. issued ' Project ldentifier Panel Panel
39 DAVIDSON ROAD

LOMA | 00-01-0330A | 02/09/2000 2501840002C | 25017C0238F
346 REED FARM ROAD

LOMA | 00-01-0278A | 03/21/2000 2501840004C | 25017C0351F
45 HILL ROAD

LOMA | 00-01-0464A | 04/13/2000 2501840003C | 25017C0331F
P88 DEPOT ROAD

LOMA | 00-01-0280A | 05/11/2000 2501840003C | 25017C0332F
JMAP 11, PARCEL 513 - 304 REED FARM ROAD

LOMA | 00-01-0878A | 08/31/2000 2501840004C | 25017C0351F
REED FARM ||, LOT 211 — 276 REED FARM

LOMA | 05-01-0702A | o08/11/2005 [OAP 2501840004C | 25017C0351F
| OT 215 — 332 REED FARM ROAD

LOMA 11-01-1600A | 05/03/2011 25017C0351E | 25017C0351F

, BROOK VILLAGE CONDOMINIUM, BUILDINGS G
LOMA 12-01-2352A | 09/25/2012 [F— 41549 SPENCER ROAD 25017C0331E | 25017C0331F
10/25/2013 Page 10of 2




SOMA-2
FINAL SUMMARY OF MAP ACTIONS

Community: BOXBOROUGH, TOWN OF Community No: 250184
Oid New
Lomc | case No. oate Project Identifier Panel panel

P4 & 32 SPENCER ROAD / 50 & 58 SPENGCER -
LOMA | 13-01-05%0A | 122712012 [OA° 25017C0331E | 25017C0331F

3. LOMCs Superseded

The modifications effected by the LOMCs listed below have not been reflected on the Final revised
FIRM panels because they are being superseded by new detailed flood hazard information or the
information available was not sufficient to make a determination. The reason each is being
superseded is noted below. These LOMCs will no longer be in effect when the revised FIRM
becomes effective.

Date ‘ . - Reason Determination
LOMC Case No. Issued Project Identifier Will be Superseded
LOT B — 148 SARGENT ROAD
LOMA 13-01-2968A 10/04/2013 4

1. Insufficient information available to make a determination.

2. Lowest Adjacent Grade and Lowest Finished Floor are below the proposed Base Flood Elevation.
3. Lowest Ground Elevation is below the proposed Base Flood Elevation.

4, Revised hydrologic and hydraulic analyses. ‘

5. Revised topographic information.

4, LOMCs To Be Redetermined

The LOMCs in Category 2 above will be revalidated through a single revalidation letter that
reaffirms the validity of the determination in the previously issued LOMC. For LOMCs issued for
multiple lots or structures where the determination for one or more of the lots or structures has
changed, the LOMC cannot be revalidated through this administrative process. Therefore, we will
review the data previously submitted for the LOMC requests listed below and issue a new
determination for the affected properties after the effective date of the revised FIRM.

Date Oid New

LOMC Case No. issued Project identifier Panel Panel

NO CASES RECORDED

10/25/2013 Page 2 of 2



Minutes, Notices and Updates
January 27,2014

Minutes
1. Minutes for the Finance Committee meeting held December 16, 2013.

2. Minutes for the Conservation Commission meeting held December 4, 2013.

Notices

1. Notices of Finance Committee meetings:
a. Scheduled for January 21, 2014. [cancelled]
b. To be held January 27, 2014.

2. Notices of Personnel Board meetings
a. Held January 22, 2014.
b. To be held January 27, 2014 (7:00 AM)
c. To be held January 27, 2014 (7:30 PM) — BoS discussion

3. Town Hall Job Posting — Part-Time Department Assistant.

4. Notice of an Acton-Boxborough Transitional School Committee meeting held Saturday,
January 25, 2014,

5. Notice of Public Hearing from the Acton Board of Appeals to be held February 3, 2014 on
Leo Bertolami’s Petition for Review Zoning Officer’s determination on the property at 107-
115 Great Road, Acton.
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