
 
BOARD OF SELECTMEN 

Meeting Minutes 
January 27, 2014 

 
Approved: February 10, 2014  

 
 
PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk; Les Fox, Member; Raid Suleiman, Member and 

Jim Gorman, Member 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date 
and are hereby incorporated by reference. 
 
Chair Amoroso called the meeting to order at 7:03 P.M. in the Grange Meeting Room of Town Hall.  
 
 
ANNOUNCEMENTS 
Chair Amoroso read the announcements.  
 
 
APPOINTMENTS 
• DPW Director, Tom Garmon, was present to present the FY 15 DPW budgets and potential warrant articles. A member of the 

Finance Committee was also present for this discussion.  As DPW Liaison, Chair Amoroso briefed the Selectmen on his 
meetings with Dir. Garmon and the FinCom DPW liaison.  Dir. Garmon started with the Public Works – Combined budget. 
The Tools line  should read $4,000 for FY 15.  This line has historically been under funded. He has slowly been inching this 
budget up so it will eventually match the actuals.  Road Maintenance & Materials has been increased 20% as DPW intends to 
do more roadwork this year, specifically to catch basins.  The current FY 14 Actuals is not an accurate indicator as most 
roadwork is done in the spring.  The Transfer Station is now easier to navigate making for more efficient service in large part 
due to the reconfiguration of the site, the addition of a compacting dumpster, and the increased number of service lanes. He 
has also had to install a Port-a-Potty. However, all of these factors have led to a maintenance cost increase of 63%. 
Conversely, the compactor has allowed DPW to realize savings with hauling costs. In FY 13 this cost was $70,000 – Dir. 
Garmon is projecting just $56,000 for FY 15. He noted that these numbers should be going down in future years for several 
reasons including possibly contracting with a new vendor.  Dir. Garmon explained certain terminology – such as “tipping” & 
“tonnage” and the process and reasons for the drug testing line item.  The bottom line realized for the “Pubic Works – 
Combined” is an overall increase of 2.64%.  Dir. Gorman is level funding Snow & Ice of FY 15. Some expenses have been 
shifted among the line items; however, there is no change to this bottom line.   There was a brief review as to how the DOR 
requires the Town manage this budget. There was  no discussion on the Street Lighting budget.  Dir. Garmon does not 
anticipate serious maintenance issues with the Hager Well so this budget is down by 17.40%.  Based on projected fuel costs 
Dir. Garmon has budgeted for a 6.30% increase for the Town’s fuel budget. The new fuel pump system data does not indicate 
any increase in usage.  There was discussion on how fuel costs are managed and the pros and cons of contracting a “locked-
price.” The Selectmen suggested that this budget be reduced; noting that DPW could seek a Reserve Fund Transfer if 
underfunded.  On Hazardous Waste Collection it was noted that current practice is to hold this bi-annually which means it will 
be held in FY 15.   There were no questions on the Cemetery budget.  Dir. Garmon reviewed his proposed warrant articles. 
Dir. Garmon has not had an opportunity to discuss these articles with the Finance Committee. 

 
• Fire Chief, Randolph T. White, was present to review the FY15 Fire Department budget and potential warrant articles. A 

member of the Finance Committee was also present for this discussion. As Fire/Emergency Management Liaison, Member 
Gorman briefed the Selectmen on his joint budget discussions with Chief White and FinCom liaison, Dilip Subramanyam.  
There are no significant changes to this budget for FY 15. He noted that the Fire Dept. has miscellaneous IT budget lines. 
Other departments also have similar multiple IT budget lines.  The current discussion on the Town's IT services and 
management should consider the possible re-structuring, streamlining and/or consolidating of these budget lines. Member 
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Gorman turned the discussion over to Chief White. Chief White noted that this consolidating is already being done with 
Police, Fire and Town Hall splitting VoIP phone expenses. He also has shifted significant amount of his IT related expenses 
out of the Telephone line to Fire’s IT expense line. For salaries he is using the recommended 4% bogie. The FY 14 actuals for 
“District 14 Exp.” Needs 
to be corrected to indicate $1,200 not $12,000. He further explained District 14’s determination to increase the cost to the 
member communities for FY 15.  Vehicle maintenance is up in large part due to the department’s aging fleet. As of today, his 
vehicle maintenance budget has been nearly used up for FY 14. He reviewed the maintenance procedures that he has put in 
place during his tenure as Chief.  The new ambulance is scheduled for delivery in March, however, personnel must be trained; 
the vehicle needs to be outfitted, and then inspected by the state before it can go into service. Overall the department’s FY 15 
budget up just under 3%.  Chief White advised that he has removed several of the articles initially proposed and reviewed the 
remaining ones.  The replacement of SCBA breathers is mandated by January 2015, so this article remains. There was 
discussion on their usable life, new regulations and funding sources, including grants. Pursuant to the Capital Plan they are 
looking to acquire several fire vehicles in the near future. He is deferring the Fire’s portion of paving costs, previously 
proposed, in favor of funding the public safety facility feasibility study. Chief White had an update on the public safety 
communication article, previously presented by Chief Ryder. He, Chief Ryder and the consultant will be presenting a proposal 
to the Selectmen on February 10th.  He provided an update on the Generator project. It is moving right along and he anticipates 
it will be completed on time. It was clarified that the school generators will become the property of the AB District in July 
2014.  He also advised that the Fire Dept. was awarded “SAFE” grant funding – one for  student safety and another for senior 
safety. He closed by announcing that the Boxborough Fire Department will be profiled on Fox25’s Firehouse Friday, on, 
January 31st.  

 
 

The Board took Agenda Item #7a, out of order.  
NEW BUSINESS 
• The Selectmen took up the Authorization of Bond Anticipation Note #362. Once again, the Treasurer was able to obtain a 

favorable interest rate for the Town. Member Stemple moved to authorize the issuance of BAN #362, dated February 14, 2014 
in the amount of Eight Hundred Sixty-Four Thousand Five Hundred Dollars ($864,500) at an interest rate of 0.55% per annum 
and payable to Century Subsidiary Investments Inc. III (Century Bank), on February 13, 2015. Seconded by Member 
Suleiman.  Approved 5-0.   Town Clerk Markeiwicz was present to certify these documents. 

 
 

APPOINTMENTS (Continued) 
• The Personnel Board was present for further discussion of the Compensation and Classification Study (CCS). A FinCom 

representative was also present. Personnel Board Chair, Anne Canfield, advised that they had met this morning to discuss their 
recommendation and the input that they have received. One in particular item that they “key-in” on was the mis-identification 
of the “Chief of Elections.” This term is not used in Boxborough. Town Clerk Markiewicz provided a further explanation on 
this. They voted to revise the report to reflect the current title “Clerk of Election”.  There was discussion on pay bracketing for 
intermittent positions. It was noted that none of the positions identified in this Personnel Plan lose any of their current pay rate.  
The study recommended moving per-diem/call public safety personnel to grades[but the Personnel Board declined to make 
that change to Schedule B]. The purpose of this study was to determine internal equity and fairness for the Town’s non-union 
personnel. The metrics to determine where a position is placed on the schedule must be applied uniformly. Canfield advised 
that the Personnel Board voted unanimously to support the recommendations provided in the CCS in whole, as previously 
voted, with the exception of Chief of Elections revision. The FinCom member confirmed that the Finance Committee has not 
had an opportunity to review the CCS in depth.  It was determined that the Selectmen would defer action until the Finance 
Committee has had an opportunity to provide input.  

 
• Mary Brolin, Chair of Library Board of Trustees; Library Director, Maureen Strapko and other interested parties were present 

to discuss a proposed donation from the Friends of the Whitcomb House to the Sargent Memorial Library. Library Trustee. 
Chair Brolin thanked the Selectmen for having Town Counsel review this proposal.  She referred to her email, which outlines 
this proposed donation and purpose - to provide services to seniors at the Library. She advised that the Library Board of 
Trustees have voted to accept this donation contingent upon a review by the Attorney General’s office. She further noted that, 
by law, the Selectmen must also sign off on this.  Attorney Elizabeth Reinhardt was present representing the Friends of the 
Whitcomb House. She spoke to this process and the typical timeframe to complete the process. Attorney Reinhardt confirmed 
that Town Counsel’s input shall be incorporated into the presented documents. Director Strapko provided information on the 
Library’s guidelines for managing this type of fund and what materials & programs could be provided. Member Gorman 
moved to approve the acceptance of this gift from the Friends of the Whitcomb House to the Sargent Memorial Library 
contingent upon the incorporation of revisions to the MoA suggested by Town Counsel and all necessary approvals from 
appropriate state authorities.  Seconded by Member Stemple. Approved 5-0. 
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The Board took Agenda Items #4a and 7c, out of order.  
MINUTES  
• Member Fox moved to accept the minutes for the regular session, January 13, 2014, as revised. Seconded by Member Suleiman.  

Approved 5-0.   
 
 
NEW BUSINESS (Continued) 
• Chief White remained for the discussion on the proposed mixed martial arts event to be held at the Holiday Inn.  The Holiday 

Inn and the promoter have been in communication with Chiefs White and Ryder on this.  Chief White explained the Fire 
Department’s procedures and responsibilities for these events. He provided his input; reviewing the configuration of the 
“Parade Room” - where the event is held and the promoter’s proposed event lay-out/floor plan. Member Gorman moved to 
approve the Warrior Nation Extreme Fighters Alliance mixed martial arts event to be held on February 21, 2014 contingent 
upon the Fire and Police Departments approvals and prepayment of all town related fees.  Seconded by Member Suleiman.  
Approved 5-0.   

 
 

The Board took Agenda Item #5, out of order.  
SELECTMEN REPORTS 
• Member Gorman reported on the last Well-Being Committee meeting. There was discussion on a possible article to create 

social service position in Town.  
 

He also reported that a resident has approached him with questions concerning the Community Center, specifically the actual 
usage and activity attendance. It was confirmed that usage data is maintained and can be provided to him.  

 
• Chair Amoroso reported that he and Member Fox have had their initial meeting with Chief Ryder to discuss the renewal of his 

contract. The Selectmen will receive an update on these discussions during tonight's Executive Session.  
 
• Member Stemple reported that he and TA Shaw had attended the MMA Annual Conference. He related the high points of 

Governor Patrick's, and Congresswoman Tsongas’ & Senator Markey's respective budget presentations, and the 
disappointment expressed overall by the attendees in the Governor’s budget. He also related Boston Mayor Marty Walsh's 
comments 

 
• Member Suleiman reported that he had attended this morning's Personnel Board meeting, where they discussed the input 

received on the CCS discussed earlier this evening.  
 
• Member Fox reported that on January 14th he, TA Shaw, and COA Chair Powers, had their initial meeting with UCC 

representatives to discuss the renewal of the Community Center lease.   
 

He reported that on January 15th, he, TA Shaw, and Planner Hughes met with the Mass. Housing Partnership representative on 
the Stow Road design project. He is pleased at how this is moving along.  

 
He also reported that he met with BICAO Lindberg and Kaizen Tuning's owner on noise complaints.  Kaizen is taking further 
steps in an effort to alleviate these concerns. 

 
Member Fox also reported on IT concerns and infrastructure maintenance. He, TA Shaw and Library Director Strapko have 
met with Guardian to discuss the Library's IT needs. Guardian has been reconfiguring the Police Dept.'s server; once 
completed they will be reconfiguring/upgrading the servers at other facilities. The task will then be to catch up with the basic 
system maintenance and necessary upgrades.  Equipment is being inventoried in an effort to create an upgrade schedule. A 
discussion has begun about possibly restructuring the Town’s IT related budget lines. He further reported that he also met with 
TA Shaw and an Acton TV representative in an effort to resolve our video issues.  These discussions provided enough 
information for us to get by; however a long term solution still needs to be identified.  
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APPOINTMENTS (Continued) 
• Steele Farm Advisory Committee (SFAC) Chair, Bruce Hager; Conway School (Conway)’s Administrative Director, Dave 

Nordstrom, and other interested parties were present to discuss the status and preliminary scope of Steele Farm management 
plan. SFAC Chair Hager opened the discussion.  Mr. Nordstrom came to Steele Farm and met with him and several of the 
stakeholders, including Selectmen Stemple to discuss the project.  Since that meeting however, circumstances have changed 
and Conway currently lacks enough students qualified to participate in this project this spring.  They are still committed this 
project but it will likely need to be pushed back to spring 2015. Mr. Nordstrom answered the Selectmen’s questions. 
Conway’s project schedule is - spring for public projects, such as Steele Farm, and fall for privately contracted projects. These 
projects are conducted as part of their Graduate Studies program.  Most students have a background in environmental science. 
He is not aware of any students with an architectural background; however, one of the instructors is a licensed architect. In 
recent years students have become more and more interested in agriculturally-oriented projects. It was suggested that Conway 
also consider eco-sustainability, and energy efficiencies, particularly passive measures as components of this project. Mr. 
Nordstrom reviewed how Conway forms these project teams. The students shall participate as project managers, and he 
reviewed some of the responsibilities this entails. Nordstrom advised that much of the necessary work was already done with 
the existing documents and the students will be building upon them. Nordstrom confirmed that the $6,500 cost proposal 
previously approved will still be in effect when project goes forward in 2015.  It was noted that a warrant article may be 
needed to fund this. TA Shaw will work with the SFAC to craft the article.  

  
• No one asked to speak when Chair Amoroso opened the floor for Citizens’ concerns. 

 
 
NEW BUSINESS (Continued) 
• Member Gorman moved to award the John R. & Elsie G. Hammond Scholarship in the amount of $750, to be presented by 

Selectman Robert Stemple at the May 29th ABRHS Scholarship Ceremony. Seconded by Member Stemple. Approved 5-0. 
 
 
CORRESPONDENCE  
• There was discussion on the Flood  Plain Map status letter from FEMA. Planner Hughes is drafting the language for the 

requisite Town Meeting article. However, this may be moot as this re-mapping may have been based on a Pacific Coast model 
not Atlantic. Legislation has been filed on this issue at the federal level so implementation may be delayed.   

 
• There was discussion on the Town Hall Job posting for a Part-time Department Assistant – why this position opened up, hiring 

process/timeline and position’s duties and responsibilities.  
 
 

CONCERNS OF THE BOARD 
• It was confirmed that discussion of the recent Annual Audit report will be an upcoming agenda item. The Selectmen were 

asked to forward their comments/questions to TA Shaw for compiling.  
 
• It was noted that Town Planner Hughes has provided a memorandum and supporting materials on intersection traffic safety as 

a read-ahead for future discussion.  
 
 
EXECUTIVE SESSION 
• At 9:27 PM, Chair Amoroso moved to adjourn to executive session to conduct strategy session in preparation for negotiations 

with non-union personnel (Police and Fire Chiefs and DPW Director) and to adjourn immediately thereafter. Seconded: Les 
Approved 5-0, by a roll call vote: Amoroso aye; Gorman, aye; Stemple, aye; Fox, aye; and Suleiman, aye. 
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  SELECTMEN’S ANNOUNCEMENTS 

JANUARY 27, 2014 
The necessary contact information is available at the end of these announcements. 

 

 Stay tuned to “Firehouse Friday” on Fox 25 News at 7:40 AM on Friday, January 31st, when Boxborough’s 

firefighters will be honored for their effort and commitment in providing educational services for our 

students.  Fox 25 crews were at the school today to tape the CPR training that the Boxborough Fire Dept. 

provides for our sixth grade students.  The crew interviewed some teachers and students about the benefits of 

the safety training.  

 

 AAA Southern New England Traffic honored the Boxborough Police Department with a commendation in 

recognition of their outstanding achievements in traffic safety. These efforts have enabled the community to 

enjoy 14 consecutive years without a pedestrian fatality. Kudos to Sergeant Warren O'Brien and all of the 

Boxborough Officers who strive to make our community safe! 

 

 At the Acton-Boxborough Transitional School Committee meeting Saturday afternoon, the Committee voted 

unanimously to appoint Glenn Brand as ABRSD Superintendent effective July 1st, pending contract 

negotiations between Mr. Brand and the School Committee. Mr. Brand is currently the assistant 

superintendent in Sharon, MA. We look forward to welcoming him to our community. Thank you to all who 

provided input to this very important process.  

 

 Save the Date.......Boxborough’s Annual Town Meeting will be held on Monday, May 12th. More details 

will be provided in the coming months.  

 

 The FY 2015 budget process has begun. The current draft budget is available on the Town’s website 

(Home page, under “NEWS”). You are encouraged to attend Selectmen, Finance Committee, School 

Committee and Library Trustee meetings at all times, but especially during the budget season.  Please check 

the web calendar for meeting dates. Your input is important.  
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 Nomination papers are now available for elected town offices at the Town Clerk’s office, Boxborough 

Town Hall, 29 Middle Road. The annual Town Election will be held May 19th. Offices that will be on this 

year’s ballot are:  

Moderator 

Two positions on the Board of Selectmen  

Two positions on the Planning Board  

Two positions on the Library Board of Trustees 

Two positions on the School Committee - staggered terms 

and     

One position on the Board of Health.  

The last day to file completed papers is Monday, March 31st. Please contact the Town Clerk, Liz Markiewicz 

if you have any questions. 

 

 The annual street listing/census forms have been mailed to residents. Please review the information, 

make any corrections necessary, sign the form and promptly return it to the Town Clerk’s office at Town 

Hall. Voters who do not complete their census form will be put on the inactive voter list.  

Dog owners please note that a dog license application for 2014 is included in the census mailing. These are 

due by March 10.  Please contact the Town Clerk, Liz Markiewicz if you have not received this census 

mailing or if you have any questions. 

 

 Now that the winter season is upon us, we have included links to some helpful resources under the “NEWS” 

section of the Town’s website - DPW’s Resident’s Guide to Winter Snow Removal and MEMA’s Winter 

Storm Tips. Please help us so that the town roads can be traveled safely and cleared as quickly as possible 

during winter storms. You can also contact the DPW directly at     978-264-1790 with any questions.  

 

 Residents now need to obtain a voucher and pay additional fees for the disposal of bulk items at the Transfer 

Station.  Vouchers can be purchased only at the Town Hall from the Tax Collector’s office.  Checks or exact 

amount in cash, please. Please refer to the Transfer Station webpage or call the DPW at 978-264-1790 for 

more information.  
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 Town Departments welcome your questions and feedback on services.  Please contact them through 

the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If 

you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for 

a mutually convenient time outside of normal hours. 

 

 The Boxborough Museum at 575 Middle Road will be open from 2:00 pm to 4:00 pm on Sunday, February 

9th; March 9th; April 13th; May 18th; and June 8th.  Admission is free and all are welcome. Members of the 

Boxborough Historical Society will be on hand to discuss this and the other exhibits. Contact John Fallon for 

more information or to arrange for a private tour.  

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings:  Airport Study Committee (1), ZBA (1 alternate member), 

Housing Board (1), BITcom (4), Design Review Board (1 at-large member), Public Celebrations & 

Ceremonies Comm. (1), the Steele Farm Advisory Committee (1), and the Conservation Commission has one 

vacancy for an unexpired term which runs until June 30, 2015. Also, the Town Moderator is seeking one 

volunteer to serve on the Finance Committee for an unexpired term which runs until June 30, 2014.  Please 

consider participating on a town board.  You will find it to be a worthwhile and rewarding experience. No 

matter what your knowledge or interest is, we can use your help in making Town government work.  
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 Contact information is available on the town website:  http://www.town.boxborough.ma.us or you may call 

Town Hall at 978-264-1700 if you have any questions. 

 

 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 

 Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee 

meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  Residents can also 

tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled 

for broadcast.  

 

 Please contact the Town Clerk, Liz Markiewicz 978-264-1727 if you have any questions regarding 

nomination papers, street census form or licensing your dog. 

 

 For more information on the Resident’s Guide to Winter Snow Removal or Winter Storm Tips please go 

to the Town’s website under NEWS or contact the DPW at 978-264-1790. 

 

 Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a 

private tour of the Boxborough’s Historic Town Center.  
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