
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
February 10, 2014 

 
Approved: February 24, 2014 

PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk; and Les Fox, Member 
 
ABSENT:  Raid Suleiman and Jim Gorman 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
Chair Amoroso called the meeting to order at 7:03 P.M. in the Grange Meeting Room of Town Hall. 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 

ANNOUNCEMENTS 
Chair Amoroso read the announcements. 
 

APPOINTMENTS 
• David Lindberg, Inspector of Buildings was present to provide an update on proposed capital improvements at various Town 

properties and to receive input on their presentation as capital articles for Town Meeting.  Lindberg referred to the summaries 
provided and opened with the re-paving of the three lots most in need of repair – the DPW facility, Town Hall and the Museum. 
The project is not just to re-grade and re-pave these lots but also to improve drainage and stormwater management. There was 
discussion regarding paving material options. Lindberg advised that given the usage of these sites, asphalt is the most practical 
and cost-effective option.  There was also discussion on the suggestion in Selectmen Gorman’s email to reduce the size of the 
parking lot at the Museum. Selectmen Gorman and Lindberg could work together to evaluate this alternative.  Lindberg was 
asked to find out the pavement square footage for each of these lots.  He believes that all of these lots are currently ADA 
compliant. Based on the estimates received his suggested budget for this project is $275,000.  Discussion moved to the 
restoration of the Museum’s chimney.   The chimney has deteriorated, developing gaps so that water is leaking down through to 
the building.  A mason has evaluated the chimney and has recommended that in addition to watersealing, loose or deteriorated 
bricks and mortar be replaced, joints re-pointed and the chimney be recapped. The cost given for this work is $6,000.  Lindberg, 
next, addressed the condition of the carpets at Town Hall.  These carpets are 24 years old. They are in very poor conditions, 
with ripples and split joints. Some employees have also attributed respiratory issues to the condition of the carpet. There was 
discussion as to other flooring materials. Lindberg advised that carpet is best and most cost effective option for these public 
spaces. It was noted that the Grange Room floor restoration is a separate project and has already been funded.  Next project 
discussed was the repairs to the barn at Steele Farm.  The Steele Farm Advisory Comm. has done its homework in putting 
together this proposal. It has been several years since significant repairs have been done. The barn is owned by the Town so the 
TTOR is not responsible for funding these repairs. The Selectmen were supportive of this project, as it will extend the usable 
life of the barn and could lead to increased usage.  Lindberg then addressed the repurposing of the Grange stage area and further 
repairs/restoration to the Grange Room itself. The stage space is no longer publically accessible due to ADA compliance issues. 
The installation of an access lift would run $5,000-$10,000.  This space has been used for storage for 20 years.  The previous IT 
Coordinator had proposed that this space be converted into a data/communication room.  Member Fox noted that since the 
initial discussions on this it has come to his attention that there may be significant unintended costs with moving the existing 
technology infrastructure. It was noted that the Town’s cable providers should be approached about possible funding.   There 
was discussion about also obtaining estimates to bring the stage area into ADA compliance so it can be used as performance 
space.  Lindberg would like to work to restore the Grange Room itself to its original appearance – repainting, restoring the 
ceiling and installing period-appropriate, energy-efficient lighting. All of this work, except for painting would be contracted.  
Lindberg puts this restoration work at $60,000, less the previously approved flooring article and the painting costs. 
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• Town Planner, Elizabeth Hughes, and members of the Planning Board were present to discuss proposed intersection 
improvements. Hughes referred to the presented material and provided an update on the completed intersection improvements at 
Burroughs/Stow Roads and Burroughs/Chester Roads.  These changes have received mostly positive feedback. The Planning 
Board along with Chief Ryder are now looking to improve other troublesome intersections in Town - Pine Hill/Burroughs 
Roads and Davidson/Depot Roads. Hughes referred to the preliminary plans for these improvements. The next step in this 
process is to conduct site visits and trial runs of the proposed reconfigurations. Planner Hughes confirmed that funds are 
available for the engineering work and surveys.  DPW Director Garmon feels that he can manage this road work within his 
budget.  The Liberty Square/Depot Road is the next intersection that they will be looking at.  

 
 

• Al Murphy, Stow Road Concept Development Committee member and Boxborough Housing Board Chair was present to 
discuss proposed Request for Proposals (RFP) for development of Stow Road property. Town Planner Hughes and the Planning 
Board remained for this discussion.  The final draft is under review. The Housing Partnership representative is working with the 
Inspector General’s office on some of the language. This working group is meeting on Thursday and should have the final form 
soon.  Once finalized the RFP will be presented to the Selectmen for final review prior to publication, then published to solicit 
proposals for development of the Stow Road property. 

 
• Rita Grossman, Jeanne Kangas and other interested parties were present to discuss a proposal that the Town adopt the 

Community Preservation Act (CPA).  Grossman spoke to the materials provided and a Powerpoint presentation. She opened by 
reviewing the history of the CPA in Boxborough. She provided background on the history of CPAs in Massachusetts; informed 
the Selectmen as to the status of the state’s commitment to funding of CPAs; the trends as to the state’s portion; how CPAs are 
being implemented in other communities; and the expanded uses that are now allowed, including recreational. CPA is a Capital 
Planning Project Program.  She reviewed the adoption process; the establishment and make up of a CPA Committee; how this 
town would generate these funds through a surcharge; the percentages that could be implemented (1%-3%) and the process for 
the Town to approve funding for CPA projects. She provided data on the financial impact to households with the proposed 
surcharge levels (1%-3%) and the corresponding CPA funds that could be made available. Grossman believes that the state 
provides additional incentives for communities implementing the 3% maximum. There was also discussion on the “user fees” 
currently being charged, (i.e. Transfer Station fees) which could be offset by implementing CPA funding. She stated that 
adopting this would allow the Town to do more to improve our community and preserve open space.  The CPA could have been 
used to fund the work to the Steele Farm barn discussed earlier.   The Town has some discretion as to the management of a CPA 
program. Control is at the local level and the Town can spend these funds even if state does not contribute.  Grossman & 
Kangas were asked several questions which they will be researching including what existing Town funds can be used to fund 
CPA.  They have already presented this to several Town boards. BHB Chair Al Murphy advised that the BHB voted 
unanimously to support CPA and provided his input noting that he believes it could be used for housing related studies & 
analysis. Grossman provided information on other allowed uses related to housing.  SFAC Chair, Bruce Hager, advised that in 
January the SFAC voted unanimously to support the CPA and the proposed 3% surcharge.  Jeanne Kangas spoke to the 
concerns raised by Selectmen Gorman in his email.  They are presenting this proposal in an effort to obtain the Selectmen’s 
support of an article to adopt CPA and for the creation of a work group to research the proposal so that a comprehensive 
presentation can be made at Town Meeting.  The Selectmen provided their input. We now have a capital spending plan, 
something we didn’t have when CPA was first proposed several years ago.  However, some residents can’t afford an increase to 
their tax bill. What would be the net overall impact on taxpayers? They would need to see the actual numbers – cost/benefit 
analysis.  It was suggested that the Town should move cautiously when implementing – initially go with 1% then once initiated 
a discussion can occur about increasing this percentage. The Selectmen that were present agreed that, as presented, this could be 
a prudent use of resources and they felt they could support the creation of a working group. However, the Selectmen deferred 
action on this until the full board can be present on February 24th. In the meantime the Selectmen suggested individuals be 
identified that could be considered for this working group. There was discussion on the warrant timeline. Resident, Maria 
Neyland, voiced her support of the CPA.  

 
The Board took Agenda Item #7a, out of order.  
NEW BUSINESS 
• Discussion was opened on the Reserve Fund Transfer Request to the Accountant Consulting account. This is to cover the 

expense of retaining interim accounting services after Mike Guzzo left.  Member Fox moved to forward to the Finance 
Committee for approval the request to transfer $3,547.50 from the Reserve Fund to account #001-135-5200-5306, Accountant 
Consulting. Seconded by Member Stemple.  Approved 3-0. 

  
• Citizens concerns – Acton-Boxborough Transitional School Committee (ABTSC) Chair, Maria Neyland was present and was 

asked to provide an update on the FY 15 AB Regional Budget discussions. The preliminary budget has been voted. There were 
several items that are new for FY 15 and the District is working through these revised costs/assessments and reductions in some 
state aid. Concern was voiced as to Acton’s assessment, which went up significantly; while Boxborough’s went down. The 
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ABTSC will be having additional discussions on this. The budget still projects $1,000,000 coming back to the towns. Other 
efficiencies have been identified during the merger process; however these savings will be re-allotted within the District to 
provide needed services.  There have also been preliminary discussions about applying for, previously unsought, SPED 
Medicaid funding.  

MINUTES  
• Member Fox moved to accept the minutes for the Executive session, Contract Negotiating Team (Police Chief), January 16, 

2014, as written. Seconded by Member Stemple.  Approved 3-0. 
 
• Member Stemple moved to accept the minutes for the regular session, January 27, 2014, as revised. Seconded by Member Fox 

Approved 3-0. 
 
• Member Stemple moved to accept the minutes for the Executive session, January 27, 2014, as written. Seconded by Member 

Fox Approved 3-0. 
 

SELECTMEN REPORTS 
• Member Fox reported that he had attended last week’s BLF but deferred to the Chair on reporting these discussions.  
 
 He reported that he met with Chief Ryder and two FinCom members to review the FY 15 Police & Dispatch budgets. There was 

a correction to the Dispatch budget as to calculating sick time, which lowers that budget overall. The update figures are 
reflected in current budget sheets “Rev.5”. 

 
 Member Fox reported that he, TA Shaw, Chief Ryder and Chief White met with Guardian on the server upgrading project. An 

inventory is being compiled to identify what is equipment due for replacement so an acquisition schedule can be created and 
projected costs determined.  

 
 He attended a meeting of the Town’s website working group. The consultant is meeting with department heads on Thursday to 

discuss their respective web pages.  The “Go live” date has been pushed back from April 1st to Friday, April 4th.  
 
• Chair Amoroso reported on discussions at BLF. The consensus was that the new budget formatting is a big improvement.  There 

was discussion on the proposed revisions to the Minuteman School District Agreement.  A representative from Minuteman will 
be at the February 24th Selectmen’s meeting.  Member Stemple added that the Town’s submitted budget is down from last year. 
Even factoring the removal of the school from the Town’s overall budget the decrease is notable.   

 
 Chair Amoroso reported that he, Member Fox and their Finance Committee counterparts had participated in discussions with 

Police Chief Ryder on his contract.  
 
 He also reported on the recent Beacon article which attributed comments to the Chair of the Acton Selectmen during Acton’s 

FY 15 budget discussions. The comments were to the effect, that Boxborough has done nothing to address its OPEB “Other 
Post-Employee Benefits” liabilities and obligations. He took this opportunity to let residents know that this is not true.  He 
explained that OPEB is the obligation to contribute to retired personnel’s medical insurance. In 2011 both Acton and 
Boxborough recognized this issue and began working to address it. In 2012 both towns established OPEB trust funds.  To date, 
Boxborough has contributed $175,000 to our Trust Fund; 1.8% of our OPEB obligation. Acton has contributed 1.5% towards its 
obligations.  He has met with his counterpart and discussed the comments attributed to her. She has advised that a correction 
needs to be made and she will be setting the records straight in her own way.  He reiterated that Boxborough is actively 
addressing its OPEB obligations.   

 

NEW BUSINESS (Continued)  
• Discussion was opened on a potential gift of real estate from Robert and Beverly Ludovico. This is a landlocked parcel located 

on Codman Hill Road in the vicinity of I-495 and the Transfer Station. It was determined that this offer should be explored and 
the condition of the property investigated.  There was discussion as to process and how the town can accept this type of gift.  

 

EXECUTIVE SESSION 
• At 9:30 PM, Member Amoroso moved to adjourn to executive session to conduct strategy session in preparation for 

negotiations with non-union personnel (Police and Fire Chiefs and DPW Director) and to adjourn immediately thereafter. 
Seconded by Member Fox Approved 3-0 by a roll call vote: Fox aye; Stemple, aye; and Amoroso, aye. 
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SELECTMEN’S ANNOUNCEMENTS 
FEBRUARY 10, 2014 

 
The necessary contact information is available at the end of these announcements. 

 
 Save the Date.......Boxborough’s Annual Town Meeting will be held on Monday,  

May 12th. More details will be provided in the coming months.  
 

 The FY 2015 budget process has begun. The current draft budget is available on the Town’s website 

(Home page, under “NEWS”). You are encouraged to attend Selectmen, Finance Committee, School 

Committee and Library Trustee meetings at all times, but especially during the budget season.  Please check 

the web calendar for meeting dates. Your input is important.  

 

 Nomination papers are now available for elected town offices at the Town Clerk’s office, Boxborough 

Town Hall, 29 Middle Road. The annual Town Election will be held May 19th. Offices that will be on this 

year’s ballot are:  

Moderator 

Two positions on the Board of Selectmen  

Two positions on the Planning Board  

Two positions on the Library Board of Trustees 

Two positions on the School Committee - staggered terms 

and     

One position on the Board of Health.  

The last day to file completed papers is Monday, March 31st. Please contact the Town Clerk, Liz Markiewicz 

if you have any questions. 

 

 The annual street listing/census forms have been mailed to residents. Please review the information, 

make any corrections necessary, sign the form and promptly return it to the Town Clerk’s office at Town 

Hall. Voters who do not complete their census form will be put on the inactive voter list.  

Dog owners please note that a dog license application for 2014 is included in the census mailing. These are 

due by March 10.  Please contact the Town Clerk, Liz Markiewicz if you have not received this census 

mailing or if you have any questions. 
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 As part of an on-going effort to educate the general public about the potential for abuse of medications the 

Boxborough Police Department has an anonymous 24/ 7 prescription drug drop off box in the lobby of 

the Police Station. The aim is to provide the public with a safe, convenient, and responsible means of 

disposing of potentially dangerous, expired, unused, and unwanted prescription drugs and medications before 

they find their way into unauthorized hands or our local water supply. The Boxborough Police Station is 

located at 520 Mass. Ave. 

 

 Now that winter is upon us, we have included links to some helpful resources under the “NEWS” section of 

the Town’s website - DPW’s Resident’s Guide to Winter Snow Removal and MEMA’s Winter Storm 

Tips. Please help us so that the town roads can be traveled safely and cleared as quickly as possible during 

winter storms. You can also contact the DPW with any questions.  

 

 Residents now need to obtain a voucher and pay additional fees for the disposal of bulk items at the Transfer 

Station.  Vouchers can be purchased only at the Town Hall from the Tax Collector’s office.  Checks or exact 

amount in cash, please. Please refer to the Transfer Station webpage or call the DPW for more information.  

 

 Town Departments welcome your questions and feedback on services.  Please contact them through 

the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If 

you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for 

a mutually convenient time outside of normal hours. 

 

 The Boxborough Historical Society will meet on Sunday, February 23rd at 7:00 PM in the Morse/Hilberg 

Rooms at Boxborough Town Hall.  John Fallon will be presenting “Education for Boxborough: 1783 to 

2013.” How our schools develop in Town? Who paid to build the original Blanchard School and who is it 

named for? (Hint: it was not Luther Blanchard.) Also how the Acton-Boxborough Regional School District 

come about and why did it almost not happen? Admission is free and all are welcome.  

 

 The Boxborough Museum at 575 Middle Road will be open from 2:00 pm to 4:00 pm on Sunday, March 9th; 

April 13th; May 18th; and June 8th.  Admission is free and all are welcome. Members of the Boxborough 

Historical Society will be on hand to discuss this and the other exhibits. Contact John Fallon for more 

information or to arrange for a private tour.  
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 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings:  Airport Study Committee (1), ZBA (1 alternate member), 

Housing Board (1), BITcom (4), Design Review Board (1 at-large member), Public Celebrations & 

Ceremonies Comm. (1), the Steele Farm Advisory Committee (1), and the Conservation Commission has one 

vacancy for an unexpired term which runs until June 30, 2015. Also, the Town Moderator is seeking one 

volunteer to serve on the Finance Committee for an unexpired term which runs until June 30, 2014.  Please 

consider participating on a town board.  You will find it to be a worthwhile and rewarding experience. No 

matter what your knowledge or interest is, we can use your help in making Town government work.  
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 Contact information is available on the town website:  http://www.town.boxborough.ma.us or you may call 

Town Hall at 978-264-1700 if you have any questions. 

 

 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 

 Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee 

meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  Residents can also 

tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled 

for broadcast.  

 

 Please contact the Town Clerk, Liz Markiewicz 978-264-1727 if you have any questions regarding 

nomination papers, street census form or licensing your dog. 

 

 For more information on the Resident’s Guide to Winter Snow Removal or Winter Storm Tips please go 

to the Town’s website under NEWS or contact the DPW at 978-264-1790. 

 

 For more information on Bulk Item Disposal Vouchers please go to the Town’s website under NEWS, the 

Transfer Station’s webpage or contact the DPW at 978-264-1790. 

 

 Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a 

private tour of the Boxborough’s Historic Town Center.  



































































Codman Hill Road

.300 0 300150
Feet

Ludovico Property
01-1-141-2.0

©DigitalGlobe, All rights reserved

100-foot Wetland Buffer

Legend

W-District

Subject Parcel
Municipal_Land_2013












	20140210MinOnly.pdf
	Announce_BoS_02102014.pdf
	20140210_Packet.pdf



