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BOARD OF SELECTMEN 

Meeting Minutes 
February 24, 2014 

 
Approved: March 17, 2014 

 
PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk; Les Fox, Member; Raid Suleiman, Member and 

Jim Gorman, Member 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date 
and are hereby incorporated by reference. 
 
Chair Amoroso called the meeting to order at 7:04 P.M. in the Grange Meeting Room of Town Hall.  
 

ANNOUNCEMENTS 
Chair Amoroso read the written announcements and further announced that due to the length of tonight’s agenda several items 
have been re-scheduled to a later date.  
 

APPOINTMENTS 
• Rita Grossman, Jeanne Kangas and other interested parties were present to further continue a discussion on the proposed 

adoption of the Community Preservation Act.  Chair Amoroso provided background on previous discussions. Tonight’s 
discussion is to allow the CPA group an opportunity to address the questions/concerns posed by the Selectmen on February 
10th including those in Selectmen Gorman’s related email. Grossman initiated discussion by addressing the recent amendment 
to the CPA which could allow other Town funds to be used to supplement and be blended into the CPA.  As of today, the state 
has not determined the “what” or “how” of how this would be applied, nor has the DOR issued guidelines for this proposed 
blending.  Another concern was building in a reconsideration process. She advised that based on her discussions with her state 
contact the state will not allow local CPA bylaw/charter to build in an automatic reconsideration process and pointed out there 
are multiple avenues for review already in place under the existing statute.  So far no communities have rescinded CPA 
however; some have adjusted their surcharge percentages. Concern was voiced that the Town may not have enough significant 
projects to justify the CPA in the long term. It was suggested that a list of possible CPA eligible projects be compiled. This list 
should reflect a continuing stream of reasonably supportable projects at least 10 years out, to illustrate the sustainability and 
the benefit of a CPA. It was also suggested that the Town “user fees” that could be off-set by the CPA should be identified. It 
must be clear as to what are the benefits, off-sets and costs so that voters can make an informed decision.  It was suggested 
that this could be formatted similar to a “cost/benefits analysis.” Grossman provided background on the CPA’s initial purpose 
and the addition of other purposes over time. She reviewed the mechanism as to the adoption of a Community Preservation 
Committee Bylaw & related surcharge, and the required allocations, the state’s contribution & the management of these funds. 
The surcharge would be calculated on a home’s real estate tax bill not on the property’s assessed value. There was discussion 
as to whether or not the $100,000 property value exemption option should be adopted.  Jeanne Kangas noted that this is not an 
easy law to implement or to manage, but it does provide the Town with some local control. It would allow us to preserve 
favorable aspects of our community, especially open space. A lot will depend on the Community Preservation Committee’s 
bylaw/mission statement and those entrusted to serve on the CPC. There was discussion as to the state’s commitment to 
funding CPAs, the percentage trends, and CPA land acquisition requirements.  It was confirmed that once acquired CPA funds 
can accumulate and can be held in trust until the Town expends them.  It was also confirmed that there is a placeholder for this 
in the warrant. There was discussion as to the structuring of the article.   
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NEW BUSINESS 
• Though not on the agenda, two Reserve Fund Transfer (RFT) Requests were presented to fund the acquisition of two vehicles 

seized in drug related cases. DPW Director Garmon, Fire Chief White and Police Chief Ryder were present for this discussion.  
Member Fox provided the background on this and referred to Chief Ryder’s memo that accompanied these RFTs. Vehicles 
would become part of the DPW fleet but be available to Fire and Police on an “as needed” basis.   
◊ Member Fox moved to authorize the request to transfer $3,131.94, from the Reserve Fund to account 001-422-5800-5864 – 

Public Works Vehicle Purchase for the acquisition of a 2002 Toyota Tacoma. Seconded by Member Suleiman.  Approved 
5-0. 

◊ Member Fox moved to authorize the request to transfer $16,103.31, from the Reserve Fund to account 001-422-5800-5864 
– Public Works Vehicle Purchase for the acquisition of a 2010 Nissan Titan.  Seconded by Member Stemple.  Approved 5-
0. 

 
APPOINTMENTS (Continued) 
• Rick Dabol, Communications Consulting Services, Inc. (CCS); Fire Chief Randolph T. White, and Police Chief Warren Ryder 

were present to present CCS’s public safety communications study findings.  FinCom member Neal Hesler was also present 
for this discussion. A PowerPoint presentation was used. Chief Ryder opened this discussion. The current system is outdated 
(20+ years old), presenting significant reliability problems and is no longer supported by vendors. The scope of work was for 
CCS to conduct a needs assessment, inventory the equipment currently employed and provide recommendations.  CCS’s 
analysis is concluded and Mr. Dabol is here to present their findings and recommendations.  Dabol noted that the existing 
system is analog “hard-wire” based. Modern systems are digitally based.  Also the frequencies currently being used are 
problematic. There are several different frequency bands being used. Currently Fire has radio communication with DPW, but 
Police/Dispatch does not.  Also some of these (DPW) bands are currently operating without a broadcast license. Dabol 
summarized how these frequencies function and discussed the management & maintenance of these licenses.  Dabol referred 
to accessibility/coverage maps both as to the existing system and with the proposed upgrades.  He outlined CCS’s 
infrastructure upgrade recommendations.  One in particular is that that a third relay site be added at the Boxborough Museum 
(two existing sites are used - on the Hager property and on Swanson Rd). The Town Planner has been consulted about this 
proposed addition. Dabol related CCS’s existing equipment assessment findings. Most of the Fire and Police mobiles and 
portable units are in good working order.  Notable equipment upgrades and additional units were recommended for the DPW.  
Dabol presented several projected cost scenarios.  He clarified that CCS was retained to provide this analysis and would not be 
involved in the purchase and installation of new equipment.  Chief White confirmed that this project would go through the 
State Contract process.  There was discussion as to funding; capital planning; the pros/cons of phasing this project and the 
equipments’ life expectancy.  Chief White summarized his multiple attempts to obtain grant funding and the small likelihood 
of obtaining future grand funding. Chief White and Chief Ryder provided further input.  It was confirmed that this is currently 
a placeholder in the warrant.      

 
• Kevin Mahoney, Assistant Superintendent of Finance, Minuteman Regional School District (MRSD) was present to discuss 

the proposed amendments to MRSD Agreement and to update the Selectmen on related activities.  Cheryl Mahoney, also 
participated as Boxborough’s representative to the Minuteman School Committee.  Maria Neyland and FinCom member Neal 
Hesler were also present.   Asst. Supt. Mahoney opened this discussion and referred to his Powerpoint presentation. The 
Minuteman School Committee has approved the proposed revisions and the revised agreement will be sent to member 
communities for Town Meeting approval.  The revised agreement is presented as an improvement over the existing one. 
However, because of the diverse communities within the Minuteman District certain revisions are desirable to some while 
others are not.  The Selectmen noted that several of the proposed revisions do not favor Boxborough – our voting power 
would be lessened due to weighted voting, and the state’s “wealth factor” will be part of the capital assessment formula.  Also 
discussed was the implementation of a four-year rolling average enrollment metric to determine assessments & weighted 
voting and revisions to debt authorization terms & how the M.G.L. Chapter 71 § 16, subsections d & n govern this process. 
The “Withdrawal” mechanism under the current agreement and with the proposed changes was reviewed. There was 
discussion on the inequity of member town assessments as opposed to DESE dictated out-of-district tuitions; DESE's recent 
reduction of these out-of-district tuitions and that current laws/regulations bar the district from charging capital costs to out-of-
district communities. Asst. Supt. Mahoney was asked to prepare an analysis of the projected assessments if the District towns 
pass the revision to the agreement.   There was discussion on the MSBA building project. Asst. Supt. Mahoney presented 
information on the Intermunicipal Agreement (IMA) efforts. It was confirmed that the IMA a separate matter; outside of the 
District Agreement.  The current and proposed revised agreements have a five student minimum charge for all member towns.  
Four students from Boxborough are currently enrolled. All of the matters being discussed tonight are inter-related and the 
District is working on them in parallel.  The Selectmen noted that though they appreciate the hardwork of the District to 
facilitate updates to its facilities and governance; they are frustrated with the position in which Boxborough has been placed 
moving forward; the inequities regarding out-of-district communities’ contribution to the District and the perceived lack of 
cooperation from the DESE to remedy these inequities. 

 



022414  3

• No one asked to speak under Citizens’ concerns.  
 

MINUTES  
• Chair Amoroso moved to accept the minutes for the regular session, February 10, 2014, as revised. Seconded by Member 

Stemple. Approved 5-0.  
 
• The Board passed over review of the minutes for the Executive sessions of February 10, 2014 and the Contract Negotiating 

Team meeting of February 20, 2014.  
 

SELECTMEN REPORTS 
• Member Fox reported on the progress of the project to update the Town’s servers and on the formation of an IT budget for FY 

15.  
 
• Member Suleiman reported that the Personnel Board will be meeting on Wednesday.  They are cognizant of the three areas of 

the Compensation Study in which the Selectmen have raised concerns.  
 
• Member Stemple reported on the last Steele Farm Advisory Comm. meeting. They discussed the proposed article for barn 

repairs.   $70,000 is the value placed on this article. It has also been confirmed that the Conway School will not be available to 
begin the management plan project until spring 2015.  

 
• Member Stemple reported on the Town Treasurer Search Team’s efforts. They have narrowed down it down to 3 candidates. 

Interviews begin Tuesday morning.  
 
• Chair Amoroso reported that he and Member Fox have participated in two contract negotiation sessions with Chief Ryder. He 

and Member Gorman met with Chief White this morning on his contract. He will be providing more information during the 
Executive Session. 

 
• Member Gorman reported on Well Being Comm. activities. They continue to work on crafting an article to fund social service 

services in FY 15. There was discussion of Stow’s success with a similar position. They have targeted $25,000 as the value for 
this article.  

 

OLD BUSINESS 
• The Board passed over discussion on War memorials. 
 
• The Selectmen discussed this year’s Special/Annual Town Meeting and closing the warrant. There was discussion about a 

placeholder article regarding funding for the maintenance of the septic system located at the School/Library site. Based on 
tonight’s public safety communications presentation, the value of this article should be increased. A placeholder article for 
Regional Animal Control Services will be added. The other placeholder articles will remain for now and can always be 
removed later. Member Suleiman moved to close the warrant, as amended tonight, for the annual town meeting, which begins 
on May 12, 2014, as well as the special town meeting within the annual. Seconded by Member Stemple.  Approved 5-0. 

 
• The Board passed over  discussion of  the FY 2015 budget  
 

NEW BUSINESS (Continued) 
• The Board passed over discussion on Regional Animal Control Services. 
 
• The Selectmen opened discussion on accepting   a gift from Littleton Electric Light and Water Department given in support of 

the emergency generator project.  The project is on track and the generators are being tested this week. Member Stemple 
moved to graciously accept the generous contribution from Littleton Electric Light and Water Department in the amount of 
$100,000, to be used in support of the emergency generator acquisitions for the Hager well house and Blanchard School.  
Seconded by Member Fox.  Approved 5-0. 
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• Though not on the agenda, TA Shaw presented a request from the Boxborough’s Town Democratic Committee (TDC) to use 

the Town Hall Parking lot for a non-profit bike collection drive. Chair Amoroso read TDC’s request. There was discussion as 
to why the TDC is making this request and not “Bikes not Bombs” organization and what measures, if any, may be used to 
manage traffic flow. Chair Amoroso moved to authorize the use of the Boxborough Town Hall parking lot by the Boxborough 
Town Democratic Committee to hold a Bikes not Bombs collection drive on Saturday, April 12, 2014 from 9:30 AM to 2:30 
PM. Seconded by Member Stemple. Approved 5-0. 

EXECUTIVE SESSION 
• At 9:56 PM, Chair Amoroso moved to adjourn to executive session to conduct strategy session in preparation for negotiations 

with non-union personnel (Police and Fire Chiefs and DPW Director) and to adjourn immediately thereafter. Seconded by 
Member Stemple. Approved 5-0 by a roll call vote: Fox aye; Gorman, aye; Suleiman, aye; Stemple, aye; and Amoroso, 
aye. 
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SELECTMEN’S ANNOUNCEMENTS 
FEBRUARY 24, 2014 

The necessary contact information is available at the end of these announcements. 
 
 

 Boxborough is fortunate to have wonderful corporate partners in the community.  We would like to extend 

our gratitude to Rick Marshall of Astro Crane for providing the labor and rigging to place three emergency 

generators (DPW, Hager well and Blanchard Memorial School) on their platforms.  This was a monumental 

effort and we are thankful for Astro Crane’s generous support. 

 

Later in the agenda, the Board will be accepting the generous donation of $100,000 from Littleton Electric 

Light and Water Department, also in support of the generator project at the school and Hager well…  Our 

corporate partners helped make this project possible. Their contributions towards the town’s share were 

instrumental in our successful grant application to Feta’s Hazard Mitigation Grant Program a couple of years 

ago.   As this project draws to a close, with the final testing coming later this week, we want to once again 

extend a multitude of thanks to Mary Brolin, Town Planner Elizabeth Hughes and others who helped in this 

endeavor. 

 

 A reminder to our viewing audience - Selectmen Agenda packets are available from a link on the Town’s 

website on the meeting calendar.  

 

 Save the Date.......Boxborough’s Annual Town Meeting will be held on Monday, May 12th. More details 

will be provided in the coming months.  

 

 The FY 2015 budget process has begun. The current draft budget is available on the Town’s website 

(Home page, under “NEWS”). You are encouraged to attend Selectmen, Finance Committee, School 

Committee and Library Trustee meetings at all times, but especially during the budget season.  Please check 

the web calendar for meeting dates. Your input is important.  
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 Nomination papers are now available for elected town offices at the Town Clerk’s office, Boxborough 

Town Hall, 29 Middle Road. The annual Town Election will be held May 19th. Offices that will be on this 

year’s ballot are:  

Moderator 

Two positions on the Board of Selectmen  

Two positions on the Planning Board  

Two positions on the Library Board of Trustees 

Two positions on the School Committee - staggered terms 

and     

One position on the Board of Health.  

The last day to file completed papers is Monday, March 31st. Please contact the Town Clerk, Liz Markiewicz 

if you have any questions. 

 

 The annual street listing/census forms were mailed to residents in January. If you have yet done so, 

please review the information, make any corrections necessary, sign the form and promptly return it to the 

Town Clerk’s office at Town Hall. Voters who do not complete their census form will be put on the inactive 

voter list.  

 

 The deadline for 2014 dog license is March 10th.  All dogs in Massachusetts are required to be licensed 

annually.  Dog license applications were sent out with your street census forms.  Applications can also be 

obtained at Town Hall or downloaded from the town website. The cost of a license is $10 for a spayed or 

neutered dogs; $15 otherwise and there is no fee for residents over seventy. Applications and proof of rabies 

vaccination can be mailed in or dropped off at the Town Clerk’s office at Town Hall.   

Please note, that applications received after March 10th will be assessed a $50.00 fine.  

 

 As part of an on-going effort to educate the general public about the potential for abuse of medications the 

Boxborough Police Department has an anonymous 24/ 7 prescription drug drop off box in the lobby of 

the Police Station. The aim is to provide the public with a safe, convenient, and responsible means of 

disposing of potentially dangerous, expired, unused, and unwanted prescription drugs and medications before 

they find their way into unauthorized hands or our local water supply. The Boxborough Police Station is 

located at 520 Mass. Ave. 
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 Now that winter is upon us, we have included links to some helpful resources under the “NEWS” section of 

the Town’s website - DPW’s Resident’s Guide to Winter Snow Removal and MEMA’s Winter Storm 

Tips. Please help us so that the town roads can be traveled safely and cleared as quickly as possible during 

winter storms. You can also contact the DPW with any questions.  

 

 Residents now need to obtain a voucher and pay additional fees for the disposal of bulk items at the Transfer 

Station.  Vouchers can be purchased only at the Town Hall from the Tax Collector’s office.  Checks or exact 

amount in cash, please. Please refer to the Transfer Station webpage or call the DPW for more information.  

 

 The Boxborough Museum at 575 Middle Road will be open from 2:00 pm to 4:00 pm on Sunday, March 9th.  

Admission is free and all are welcome. Members of the Boxborough Historical Society will be on hand to 

discuss this and the other exhibits. Contact John Fallon for more information or to arrange for a private tour.  

 

 The Friends of the Council on Aging will hold its next speaker’s luncheon Wednesday, March 12th at 

12:00 noon in the Boxborough Community Center, 30 Middle Road across from Town Hall. Increased 

regulation and sustained low rates have made today’s financial environment difficult, especially for seniors. 

Middlesex Savings Bank’s branch manager, Keith Karkane, and financial advisor, Bill Whelton, will discuss 

some of the challenges and potential solutions and answer questions. All seniors are welcome and admission 

is free, but please call the COA office to make a reservation.  

 

 The Boxborough Grange #131 will hold its 128th Anniversary Meeting on March 14th at 7:30 pm. in the 

Grange Room of the Boxborough Town Hall. This meeting will feature various presentations including the 

annual Grange Community Service Award, which recognizes a deserving Boxborough citizen or group.   The 

public is invited and admission is free but please RSVP to 978-263-2241 if you plan to attend. 

 

 Town Departments welcome your questions and feedback on services.  Please contact them through 

the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If 

you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for 

a mutually convenient time outside of normal hours. 

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage. 
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 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings:  Airport Study Committee (1), ZBA (1 alternate member), 

Housing Board (1), BITcom (4), Design Review Board (1 at-large member), Public Celebrations & 

Ceremonies Comm. (1), the Steele Farm Advisory Committee (1), and the Conservation Commission has one 

vacancy for an unexpired term which runs until June 30, 2015. Also, the Town Moderator is seeking one 

volunteer to serve on the Finance Committee for an unexpired term which runs until June 30, 2014.  Please 

consider participating on a town board.  You will find it to be a worthwhile and rewarding experience. No 

matter what your knowledge or interest is, we can use your help in making Town government work.  
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 Contact information is available on the town website:  http://www.town.boxborough.ma.us or you may call 

Town Hall at 978-264-1700 if you have any questions. 

 

 The Selectmen can be contacted directly at selectmen@town.boxborough.ma.us. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw Selina.shaw@town.boxborough.ma.us 

 

 Board of Selectmen, Boxborough School Committee and Acton-Boxborough Regional School Committee 

meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  Residents can also 

tune-in and view the public meetings playback schedule, to find out when a particular meeting is scheduled 

for broadcast.  

 

 Please contact the Town Clerk, Liz Markiewicz 978-264-1727 if you have any questions regarding 

nomination papers, street census form or licensing your dog. 

 

 For more information on the Resident’s Guide to Winter Snow Removal or Winter Storm Tips please go 

to the Town’s website under NEWS or contact the DPW at 978-264-1790. 

 

 For more information on Bulk Item Disposal Vouchers please go to the Town’s website under NEWS, the 

Transfer Station’s webpage or contact the DPW at 978-264-1790. 

 

 Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a 

private tour of the Boxborough’s Historic Town Center.  

 

 Please call Laura Arsenault at the COA office 978-264-1717 to make a reservation for FCoA Luncheon.  
 

 

 

 



  

 
BOARD OF SELECTMEN 

Meeting Agenda  
February 24, 2014 

Boxborough Town Hall 
Grange Meeting Room  

 
 

1. CALL TO ORDER, 7:00 PM  

2. ANNOUNCEMENTS 

3. APPOINTMENTS 
[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier] 

 
a) Rita Grossman, Jeanne Kangas and other interested parties - further discussion re: proposed adoption of Community 

Preservation Act, 7:00 PM 
 
b) Rick Dabol, Communications Consulting Services, Inc.; Fire Chief Randolph T. White, and Police Chief Warren Ryder 

re: public safety communications study, 7:45 PM  
 

c) Kevin Mahoney, Assistant Superintendent of Finance, Minuteman Regional School District (MRSD), re: proposed 
amendments to MRSD Agreement, 8:30 PM 

 
d) Citizens concerns  

4. MINUTES  
a) Regular session, February 10, 2014 ACCEPT & POF 
b) Executive session, February 10, 2014 ACCEPT & POF 
c) Executive session, Contract Negotiating Team (Police Chief), February 20, 2014 ACCEPT & POF 

5. SELECTMEN REPORTS 

6 OLD BUSINESS 
a) War memorials (Selectman Jim Gorman to lead discussion) 
 
b) Special/Annual Town Meeting  
 Move to close the warrant for the annual town meeting, which begins on May 12, 2014, as well as the  

special town meeting within the annual VOTE: 
 

c) FY 2015 budget – continued discussion 
[May include review of general governmental budgets by Town Administrator]  

7. NEW BUSINESS 
a) Regional Animal Control Services (Selectman Les Fox to lead discussion)  
b) Acceptance of gift – Littleton Electric Light and Water Department  
 Move to graciously accept the generous contribution from Littleton Electric Light and Water  
 Department in the amount of $100,000, to be used in support of the emergency generator acquisitions 
  for the Hager well house and Blanchard School.   VOTE: 
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8. CORRESPONDENCE ACCEPT & POF 

a)  Internal Communications  
b) Minutes, Notices & Updates  
c) General Communications    

9.  PRESS TIME 

10. CONCERNS OF THE BOARD 

11. EXECUTIVE SESSION, TOWN ADMINISTRATOR’S OFFICE  
Move to adjourn to executive session to conduct strategy session in preparation for negotiations with ROLL CALL  
non-union personnel (Police and Fire Chiefs and DPW Director) and to adjourn immediately thereafter VOTE: 

12. ADJOURN 
 

 



Boxborough Massachusetts

Public Safety Radio System



Introduction

• Richard Davol

• President

• Communication Consulting Service, Inc.

• Company Established in 2001.

• First Class FCC license since 1976.

• 42 years in Radio and Electronics.

• 35 of those years employed as a Communication 
Engineer.

Mission

•Evaluate the current Police, Fire and Public Works 
radio communications. 

•Determine the current and future needs of the public 
safety communications.

•Strategic and specific recommendations to assure and 
improve the safety of the public. 

•Provide those emergency services within an efficient 
and cost effective communications system.

Existing System Overview
Radio Equipment

• Three separate radio systems.

• The Police Department utilizes VHF Repeaters with 
voting receivers.

• The Fire Department operates on a mixture of UHF and 
Low Band with a Cross Band Repeater and a remote 
Low Band Base Station.

• The DPW operates on Low Band using (Simplex) radio 
to radio communication.



Existing System Overview
Dispatch Console

• Two different Motorola models.
• No communication between consoles.
• Both models discontinued.
• No technical or parts support.
• No Interoperability through console.
• Parts have been purchased on EBay to repair 

the console voter.

Motorola Comtegra

Motorola Command Star Lite



Fire Department Infrastructure

• Single Base Station located at 85 Swanson Road.

• Mobile radio with external 100 watt amplifier. 

• Base Operates on Low Band 46.50 MHz

• Connected by leased Analog Telephone Lines.

• Constant Telephone Line problems.

• Coverage issues to the East and in buildings.

• Cross Band UHF/Low Band repeater at Hager Cell Site. 

• Operates on UHF/ Low Band 471.600Mhz/ 46.50Mhz.

Police Department Infrastructure

• Repeater located at 85 Swanson Road.

• Operates on VHF High Band 154.6475.

• Connected by leased Telephone Lines.

• Constant Telephone Line problems.

• Coverage issues to the east and in buildings.

• Second repeater for Hager Cell Site out of service for 
over 75 days.

• Officers must change channels. This is a safety issue.

DPW Infrastructure
• Single Base Station located at DPW Garage.

• Mobile radio used as Base Station.

• Operates on Low Band 46.58 MHz 

• Coverage issues in town.

• Simplex radio to radio communication.

• No FCC License.

• Base Station antenna and mounting needs upgrade.

• Interoperabiltiy with Fire Department only.



Mobile and Portable Radios

• Fire Department 
Motorola CDM1250 Mobiles
Motorola HT1250 Portables
Pyramid SNR200 Vehicle Repeaters

• Police Department 
Motorola MCS2000 Mobiles
Motorola XTL2500 Portables

• DPW 
Mixture of Models
Motorola CDM1250 Mobile
Kenwood Mobiles
Vertex Mobiles
No Portables



Existing VHF Talk Out



Existing UHF Talk Out



Recommendations
New Infrastructure Police and Fire

• Dispatch Console with Cross Band Patch.

• Three site UHF Simulcast System.

• Three site VHF Simulcast System.

• Point to Point link to interconnect all sites.

• Locations:
Swanson Road

Middle Road

Hager Cell Site

Recommendations
New Infrastructure DPW

• Stay on low band

• New Base Station antenna and mounting system.

• File for New FCC license (may require frequency 
change).

• 6 new Low Band mobile radios.

• 6 new Low Band portable radios.

• From an Engineering perspective, a UHF repeater 
system would be preferable.

Recommendations
Mobiles and Portables

• Fire Department Mobiles and Portables. 
Current models in good working order.

Need a couple of Vehicle Repeaters.

• Police Department Mobiles and Portables.
Current models in good working order.

• DPW  Mobile and Portables.

All vehicle radios need Technical Service

Need additional mobiles.

Need to add new portables.



Proposed New
Police Department VHF Talk Out



Proposed New 
Fire Department UHF Talk Out



Proposed New
Fire Department UHF Mobile Talk Back



Proposed New
Police Department VHF Mobile Talk Back



Proposed New Point to Point Link
Middle Road to Hager Cell Site



Proposed New Point to Point Link
Middle Road to Swanson Road









Budgetary Costs
• 2 Position Dispatch Console $90,000.00

• 6 Simulcast Transmitters $110,000.00

• 4 Point to Point Radios w/ MUX $98,000.00  

• 2 JPS Raytheon Voters $17,000.00

• Hardware, Cables, Antennas $25,000.00

• Installation $58,500.00

• DPW 12 Radios $13,500.00

Project Total                                    $412,000.00

DPW Option 
• Build new UHF Radio System    $155,000.00

• 20 Mobiles w/ Antennas and install           $28,080.00

• 6 Portables $3600.00

• Dispatch Control Station $3000.00

• Licensing $2000.00

• DPW Base Station   $2500.00

• Sub Total =$194.180.00

• Less budgeted amount -$13,500.00

• Total additional cost =$180,680.00

• Project total $592.680.00  

Middle Road

• Cost involved in developing Middle Road site 
is not included in the budgetary pricing.

• Acquisition of a pole and installation.

• Trenching under ground service to building.

• Remodel or electrical work needed in 
basement of building.



New Dispatch Console

• Current model fully supported by manufacturer.
• Hot standby on critical components.
• Cross Band Patch solves Interoperability issue 

as Police, Fire and DPW can be connected or 
patched together to communicate as required.

• Remote I/O  door controls, monitoring etc.
• Multiple Dispatcher operation with status 

indication.
• Battery back up, no need for Uninterruptible 

Power Supply (UPS).

Example
Zetron 4000 Console

Zetron Integrator RD console



Equipment Life Expectancy
• Solid State Electronics 

15 to 20 years normal usage.

• Maintenance Items
Computer CRT, Keyboards, Antennas

• Warranty 
All equipment covered by manufacturer for 1 or 2 years 
against manufacturing defects. 

• Acts of God, Vandalism, Accidents
Equipment should be listed with towns insurance 
carrier.

Construction in Phases over 5 
years

• Pros
• Capital investment over time.

• Cons
• Radio system will take 5 years years to complete.

• Cost increases.
• Potential safety issues for Police Officers, Fire 

Fighters and citizens of the town do to an incomplete 
radio system.

That Concludes the Presentation

Thank You













Date February 24, 2014

Boxborough Board of Selectmen
Proposed Amendments to the Minuteman 

Regional Agreement

February 24, 2014
presented by: 
Kevin Mahoney
Assistant Superintendent

Changes to the Regional Agreement

• Assessment of annual operating costs
• Assessment of capital costs
• School Committee votes
• Admission of new member communities
• Withdrawal of member communities
• Application of district income identified as 

contribution to capital costs
• Authorization by member communities for new 

debt
• Amendments to the Regional Agreement

[2]



Date February 24, 2014

3[3]

Assessment of Operating and Capital Costs

Current Agreement
Operating Costs:

•Based on most recent year’s enrollment 
share

Capital Costs:
•Based on most recent year’s enrollment 
share, with a minimum of 5 students per 
town

Proposed Agreement
Operating Costs:

•Based on 4-year rolling average 
enrollment share 

Capital Costs:
•Each member community pays base 1% 
of yearly total 
•50% is based on 4-year rolling average 
enrollment share (min. of 5 students)
•The remaining balance is allocated 
using the Chapter 70 state aid formula 
of income and property values (known 
as Combined Effort), along with 
enrollment 
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School Committee Votes

Current Agreement
•Each member town has one 
vote for all questions

Proposed Agreement
•Weighted votes based on 4-
year rolling average 
enrollment share 
•Incurring debt is specifically 
excepted and would require 
approval by 2/3 of all school 
committee members 
regardless of enrollment 
share or actual attendance at 
meeting
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Admission of New Member Communities

Current Agreement
•New member would carry 
full share of capital costs from 
day one

•Current language does not 
account for admission of a 
city

Proposed Agreement
•School Committee could 
negotiate gradual 4-year 
“buy-in”, subject to approval 
by all of the existing member 
communities

•Language contemplates 
membership by city
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Withdrawal of Member Communities

Current Agreement
•Requires approval by all other 
member communities and the 
exiting member remains liable for a 
share of all debt approved while a 
member, even if its own residents 
voted against authorizing that debt 

Proposed Agreement
•Could occur unless disapproved by 
a majority of other members. 
Qualified students could still be 
accepted on a space-available, 
tuition basis

•IF withdrawal is properly pursued 
following a District-wide election 
that authorizes new debt, the 
subject community would not be 
liable for a share of the debt that its 
own voters disapproved in that 
election
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Application of District Income Identified as 
Contribution to Capital Costs

Current Agreement
•Current agreement is silent 
on this point

Proposed Agreement
•Must be applied to reduce 
capital assessments to 
members
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Authorization By Member Communities For 
New Debt

Current Agreement
•As this is not specified in the 
current agreement, either of two 
routes may be followed at the 
School Committee’s option under 
applicable state law. The method 
involving town meeting votes, 
whereby a single community has 
the power to block borrowing, has 
historically been used by the 
District.

Proposed Agreement
•Specifies that the current method 
must be pursued first, however, if 
rejected by one or more 
communities, the School Committee 
would then be permitted (but 
would not be required) to initiate a 
second attempt with a District-wide 
election. In this case, the aggregate 
vote would determine the outcome.
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Amendments to Regional Agreement

Current Agreement
•May be initiated by majority 
vote of the School Committee 
(or by petition as allowed by 
law) and requires approval by 
all member communities.

Proposed Agreement
•May be initiated by a 3/4 
vote of all members of the 
School Committee (or by 
petition as allowed by law). 
The current requirement for 
approval by all member 
communities is unchanged.













































































Town of Boxborough
Potential Warrant Articles

FY2015

Art # Dept Amount Description

1 541 11,400$               New Lease Community Center 
2 TBD Police CBA - FY13 & 14 retro (estimated)
3 TBD Personnel Plan - FY 14 retro
4 TBD Transfer $ from Insurance Proceeds (re: police vehicles)  to general fund
5 TBD Transfer $ from Insurance Proceeds (re: police vehicles) to reserve fund

TOTAL $11,400 +

100 $100,000 Transfer to Stabilization Fund
122 $9,400 GASB45 Study - OPEB Re-valuation
122 TBD Potential land acquisition # 1
122 TBD Potential land acquisition # 2
161 $29,347 Town Clerk - Record Books Conservation (3 year project, average 11K per year)
171 $5,000 Conservation -Transfer to Conservation Trust for Future Purchase
175 $75,000 Update Master Plan ($50 - 75k)
192 $12,500 Updated Energy Audit & Insulation (Town Hall)
192 $20,000 Town Hall - Carpeting
192 $60,000 Grange Meeting Room improvements(lighting, ceiling, walls)

192/422/ 591 $275,000 Paving [Town Hall ($115k); DPW Yard ($110k); Museum ($50k)]
192/210/ 220/422 $26,000 Computers - Town-wide

210/220 $25,000 Feasibility Study - Public Safety Combined Facility
210/220 $400,000 Public Safety Radio System Upgrade

220 $232,000 Fire - Replace SCBA Units - Mandatory January 2015
220 $150,000 Fire - Brush Truck
422 $150,000 DPW - Replace 2001 Dump Truck
525 $25,000 Social Worker
543 TBD Expanded Veterans Services
610 $15,000 Library - HVAC System upgrade (end of life)
630 $5,000 Rec Comm - Survey and design of basketball and tennis courts at Liberty Fields
691 $6,000 Historical Musem Chimney Repair
693 $6,500 Management Plan - Steele Farm

Special Town Meeting

Annual Town Meeting

Potential Warrant Articles - 2/24/14



Town of Boxborough
Potential Warrant Articles

FY2015
Art # Dept Amount Description

693 $70,000 Steele Farm - Repairs to Barn
942 $100,000 Transfer to OPEB Trust Fund

TBD Close-out Articles

Sub-Total 1,796,747$          +

100,000$             "Reserve" Fund for Shared Septic (Board of Health request) - Checking with Town Counsel

1,896,747$          +

Art # Description

1

2

3

4

5

6

7
 Preservation Committee, as well as the method of appointment of members to the committee and the  
 length of the members' terms. 

 Community Preservation Act - adoption of Sections 3 to 7, inclusive, of Chapter 44B of the General Laws 

 Community Preservation Committee Bylaw - establishes the composition of a community's local Community  

 Set Salaries and Compensation of Elected Officials 

 Personnel Administration Plans Changes - Schedules A & B 

 Town Operating Budget 

 Regional School Committee, one member for a three year term effective 5/19/14 
 Regional School Committee, one member for a three year term effective 7/1/14 

 Receive Reports 

 Two Board of Selectmen members, three-year terms 
 One Board of Health member, three year term 
 Two Library Trustees, three-year terms 
 Two Planning Board members, three-year terms 

Choose Town Officers
 Moderator, one-year term 

Potential Warrant Articles - 2/24/14



Town of Boxborough
Potential Warrant Articles

FY2015
8

9

10-36

37

38

39

40

41 Submitted by petition  - Tax relief  for Boxboro seniors Age 65 or older 

42 Submitted by petition  - Town residents voting for tax collector vs selectmen appointing someone of their choice

43

44

45

46

47

48 Departmental Revolving Funds Re-Authorization

Personal real estate exemptions – increase in exemptions (purely housekeeping... each year need to accept  
Chapter 73 of the Acts of 1986, as amended by Chapter 126 of the Acts of 1988)

Chapter 90 Highway reimbursement program 

 Zoning Bylaw Amendment - Amend Section 7300 Flood Plain District 

Acceptance of Liberty Square Road Fire Cistern Easment

Acceptance of  easement on Gutierrez land for potable water and wastewater

Rescind unused borrowing authorization approved at May 2013 TM Article 17 (Police Station HVAC systems)
$179.89

 Table of Uses Business /Industrial Uses, and to Delete Section 7900  (Registered Marijuana Dispensary) 

 Transfer of Blanchard Special revenue accounts to ABRSD 

 Electrical Inspection ($50K) 
Plumbing and Gas Inspection ($15K) 
Firearms Permits ($2,000)
GIS Assessor Map ($5,000)

 Zoning Bylaw Amendment - (Registered Marijuana Dispensary) Amend Section 2100 Definitions, section 4003(4) 

 Amend Minuteman Regional Vocational School District Agreement  

 Disposition of 72 Stow Road Property 

 Zoning Bylaw Amendment - Amend Sections 6104 and 6105 Private/Common Driveways 

 "Money" Articles (potentially 27) 

Potential Warrant Articles - 2/24/14



Town of Boxborough
Potential Warrant Articles

FY2015

Senior Van (for expenses and revenues associated with operation of the van) ($4,000)
Fire Alarm System Maintenance ($4,100)
Community Gardens ($2,000) 
Recreation Field permit fees ($20,000) [may suggest decreased amount]

Library Fines ($7,500) 
 Dog License Fees ($4,000) 
Steele Farm ($10,000) 
ConsComm Wetland Bylaw ($20,000) 

Potential Warrant Articles - 2/24/14
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