BOARD OF SELECTMEN
Meeting Minutes
June 18, 2014

Approved: July 21, 2014

PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk; Susan Bak, Member; Les Fox,
Member; and Jim Gorman, Member

ALSO PRESENT: Selina Shaw, Town Administrator; Finance Comm. Chair, Dilip Subramanyam;
FinCom member, Neal Hesler; Acton-Boxborough Transitional School Comm.
member, Maria Neyland; Minuteman School Comm. member, Cheryl Mahoney;
Dept. of Elementary & Secondary Education (DESE) Deputy Commissioner, Jeff
Wulfson; Minuteman School District Supt., Dr. Edward Bouquillon; Minuteman
School District Asst. Supt. of Finance, Kevin Mahoney and Minuteman Regional
Agreement Amendment Subcommittee (RAAS) member & Needham Selectman
Dan Matthews

The documents discussed herein have been included with the file copy of the agenda packet for the
above referenced date and are hereby incorporated by reference.

Chair Amoroso called the meeting to order at 7:32 P.M. in the Grange Meeting Room of Town Hall.
Chair Amoroso opened noting that the purpose of this meeting is to discuss the Minuteman Regional
Vocational School District and Boxborough’s participation in the District. He spoke to the town meeting
results as to the proposed amendments to the Minuteman District Agreement within the 16 member
towns, and specifically Boxborough’s action; the upcoming dissolution of the Boxborough School
District and Boxborough’s position within the Minuteman School District.

Chair Amoroso referred to the questions prepared as a basis for this evening’s discussions (incorporated
by reference). :

The first items discussed were various sections in the current agreement:
There was discussion as responsibilities and process if a member town voted to withdraw pursuant to the
current Section IX Withdrawal.

Initiation of Withdrawal (IX (A)) - It was noted that the referenced Town Meeting vote to withdraw
would be a simple majority, by statute unless specified with an agreement. It is not specified in the
existing District Agreement. Supt. Bouquillon and Mr. Matthews addressed the concerns regarding
Withdrawal Procedures (IX(B)). Once withdrawal action is approved at town meeting, the clerk of the
town seeking to withdraw would send written notice of the town meeting action and the accompanying
certification of vote to the Minuteman School Committee. The School Committee would then develop the
amendment, which, in turn, would then need to be ratified, at a town meeting, by all of the member
towns. There has never been a withdrawal in the history of the Minuteman District but it is assumed that
that community’s name would simply be removed from the agreement. However, as it has never been
done no standard format has been developed by the School Committee for this purpose. There was
discussion as to the differences between the existing withdrawal procedures and those under the proposed
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amendments. Matthews expanded on these differences and specifics concerning process such as under the
existing a majority of the school committee would need to approve an amendment where the proposed
language would require 2/3™ approval. He suggested that it would be easier and cleaner if Boxborough
ratified the proposed amended agreement and then sought withdrawal under the new terms.

There was discussion as to approval by Department of Elementary & Secondary Education (DESE). Chair
Amoroso spoke to statements made by Minuteman’s District Counsel, Edward Lenox in his letter of
March 6, 2014 - "Under Section IX of the current Agreement, no town can withdraw from the District
without the approval of all of the other member towns, as well as the Commissioner of Education."
Deputy Comm. Wulfson noted that DESE regulations require that amendments to any School District’s
agreement must be approved the Commissioner of Education. It was clarified that terms within an
agreement may not run contrary to state statutes or regulations and if silent as to a specific term, as under
Section IX, statute/regulation governs that term. It was further noted that M.G.L. Ch. 71, Sect. 14B
governs many of these processes. There was discussion as to DESE’s timeframe and its mechanism to
complete the withdrawal process and provisions for student enrolled during this process. Though DESE
has final approval they find that it is most productive if DESE is informed of the intention to amend (i.e.
withdrawal) early in the process so they can provide constructive feedback as language is being drafted.
This communication would take place between the District and DESE.

Deputy Comm. Wulfson clarified that a community is not required to be part of a Ch. 74 vocational
school district nor are there are statutory/regulatory impediments that would prohibit Boxborough from
sending students to a vocational school if Boxborough withdraws from Minuteman. Boxborough is
however, obligated to pay for and provide access to Chapter 74 vocational education. As Boxborough
will no longer have its own school district after July 1%, therefore the Selectmen would need to develop a
means to administrate Ch. 74 services. This could be municipality based or through the A-B School
District, however there is not statutory or regulatory obligation for the A-B School District to provide this
support. He outlined some of a community’s obligations if a town chooses not to be a member of a
vocational school district. There are no statutory or regulatory on which vocation school an out-of-district
student can apply to attend. The sending community must pay tuition and for transportation. Wulfson
noted that there could be Ch. 70 aid available to defray some of the transportation costs. In the case of
Minuteman and other vocational school with renovation projects, DESE is considering adding a facilities
fee in addition to the out-of-district tuition amount. The negatives are that an out-of-district community
has no seat on the School Committee and therefore no say in the budget or the governance of the district.
Also as out-of-district students there is no guarantee that seats would be available to them at a vocation
school. He explained that Ch. 74 out-of-district tuition is similar to the Ch. 70 “School Choice” option,
taking in out-of-district students to fill available spaces. Bouquillon advised that, last night the School
Committee voted to set the enrollment number at 628 for the building project, down from the 780 +/-
current enrollment. Though Minuteman currently has available spots they are revising their enroliment
criteria so that member town students would have priority, followed by communities that have entered
into an Intermunicipal Agreement (IMA) and any remaining spots could go to out-of-district students.
Noting the Weston is considering entering into an IMA with the District. He further clarified that if a
program is filled by in-district and IMA students they would be unavailable for out-of-district students.
There was also discussion as to whether other vocational schools “waitlist” out-of-district students. It was
noted that other vocational school districts do have waitlists however the schools are not always
forthcoming with this information and hard data can be difficult to obtain.

As DESE has final approval as to School District agreements, there was concern as to why the terms of
the existing agreement were allowed. It was clarified that the existing agreement was conceived almost
40 years ago, and looking back it would be very difficult to determine how some terms were arrived at.
Also statutes, regulations and process/procedures have evolved significantly in the last 40 years and what
was allowable and/or practice then may no longer apply. Wulfson could not advise whether any other
school district agreements in the state also have similar deficiencies.



Discussion turned to incurring debt. The current agreement is silent as to the actual mechanism however,
it was reiterated that if a term is silent statute/regulation (in this case MGL Ch.71§s 16d or 16n) governs.
Bouquillon added that it has been the practice of the District to seek unanimous approval. Such was the
case when the feasibility study funding was approved in 2010. The proposed amendment codifies the
process to incur debt.

Capital costs and Boxborough’s obligations, going forward, if we withdraw - Sect. IX (D) were discussed.
Minuteman’s Asst. Supt. of Finance, Kevin Mahoney spoke to a breakout he had prepared.
Boxborough’s existing obligation is 1.2 % of the current total approximately $70,000 ($6,000 -$7,000
annually). The majority of the current capital obligation is due to the HVAC plant that was replaced about
7 years ago. The District’s position is that withdrawing towns would not receive reimbursement for
District assets, and conversely the District would not assess them for future debt or unfunded obligations
such as OPEB and related liabilities. This matter has been investigated by the District (through the RAAS
working group) however they were unable to develop methodology for calculating the value of assets and
future liabilities breakout by member towns.

Discussion continued as to Boxborough’s position if withdrawal occurs. There should not be an impact if
Acton chooses to remain part of the MMRVSD, while Boxborough withdraws. The only modification
that would be needed is regarding Boxborough students’ participation in the R.J. Grey vocational
education curriculum. The consensus was that the curriculum would continue to be offered to all junior
high students, even if Boxborough withdraws from Minuteman. Wulfson noted that DESE should not
need to be part of this arrangement. Bouquillon and Mahoney advised that it could be worked out that the
Boxborough portion of this assessment could be billed directly to the Town of Boxborough, The A-B
District should not need to be involved.

Wulfson advised that DESE is willing to work with communities as they explore their options, including
withdrawal. However, DESE does need work within the governing statutes and regulations. The timeline
for withdrawal under both the existing and proposed terms was discussed further. It was noted that given
the various requirements and related timeframes there realistically only a few months difference between
the two to finalize withdrawal.

Chair Amoroso opened discussion as to Boxborough’s position under the proposed amended Agreement.
There was review of the spring town meeting actions taken by the member towns on this. Chair Amoroso
opened discussion as to Wayland Selectmen Boschetto’s letter discussing Wayland’s recent Town
Meeting actions concerning Minuteman. It was noted that at least one of Boschetto’s bullet points —
removing DESE’s approval from process - is contrary to statute. Bouquillon, Mahoney and Matthews
provided updates on the efforts currently underway in those communities that either voted against the
amendments or passed over action. Matthews spoke to some of the challenges facing the District — 16
communities with diverse interests & concerns; a degrading building and possible removal of Minuteman
from the MSBA project list due to delays. Chair Amoroso advised that a member town stakeholders’
meeting 1s taking place in Weston next week to address the concerns raised by Boxborough and other
member towns. There was additional discussion as to the withdrawal terms within the existing and the
proposed amended agreement. There was discussion on the non-binding resolution that a town would not
“block” another community if withdrawal is sought. This was presented at another stakeholders’ meeting
held back in May (which was subsequently adopted by Boxborough & nine other communities).
Matthews reiterated his earlier suggestion that Boxborough approve the proposed amended agreement and
then seek withdrawal. Wulfson referred to an email statement he sent out this spring, to the affect that as
long as all proper processes and procedures were followed DESE would not force a community to remain
the Minuteman District; allowing them to withdraw,



Discussion turned to DESE’s position on out-of-district tuition rates; the proposed addition of facility fees
and Chapter 74 matters, in general. Wulfson advised that DESE considers vocational education a viable
alternative. DESE is working on the developing facility fee component and is exploring other
updates/revisions to DESE’s Chapter 74 requirements. The Selectmen noted there is ‘an inequity with the
DESE out-of-district tuition amount being significantly less than Boxborough’s per student assessment.
Current enrollment numbers indicate 45% of the student body comes from outside of the District;
however there are indicators that this is trending down.

Chair Amoroso thanked Deputy Comm. Wulfson and those representing Minuteman for coming to
address Boxborough’s concerns. There is a certain amount of frustration due to all of the moving parts
currently in-play within the District. He invited the participants to provide any final input: Matthews
suggested Boxborough look to its enroliment and the needs of its residents and approve the amended
agreement; an easier path to withdrawal. Both Bouquillon and Mahoney voiced willingness to provide
additional information or to answer any follow up questions. Deputy Comm. Wulfson clarified that
DESE’s job is not to advocate for a position rather it represents and supports the laws and regulations of
the Commonwealth. Chair Amoroso closed noting that Weston is currently discussing possibly entering
into an IMA. This is an option for Boxborough. Boxborough’s current capital/debt obligation is
manageable. DESE has communicated that it is a partner in these efforts and does not intend to stand in
the way as long as the proper procedures are followed. Nine other communities have formally resolved
not to block another town’s withdrawal from the District. The difference between the time frame required
to withdrawal under the existing and the amended agreement is negligible. The meeting concluded.



BOARD OF SELECTMEN

Meeting Agenda
June 18, 2014
Boxborough Town Hall
Grange Meeting Room
CALL TO ORDER, 7:30 PM
OLD BUSINESS

e  Further discussion regarding the Town’s membership in the Minutemaﬁ Regional Vocational School District (MRVSD)
¢ Understanding the requirements and responsibilities of the Town under MGL ch. 74 and the process by which
Boxborough may withdraw from MRVSD

Participants include Jeffrey Wulfson, DESE Deputy Commissioner; Ed Bouquillon, Superintendent, MRVSD; Cheryl
Mahoney, MRVSC representative; members of the Finance Committee and Boxborough representatives of the Acton-

Boxborough Regional School Committee (ABRSC)

ADJOURN






Discussion items for BoS meeting re:
Minuteman Regional Vocational School District
June 18, 2014

1) Initiation of withdrawal: Sect. IX (A)

The withdrawal of a member town from the District may be effected by an amendment to this
agreement in the manner hereinafter provided by this section. Any member town seeking to withdraw
shall by vote at an annual or special town meeting, request the committee to draw up an amendment to
this agreement setting forth the terms by which such town may withdraw from the District, provided
that the said town shall remain liable to the District for its share of the indebtedness of the District
outstanding at the time of such withdrawal, and for interest thereon, to the same extent and in the same
manner as though the town had not withdrawn from the District.

-Is the vote to withdraw at TM or STM a simple majority vote?

2) Drafting the amended agreement to be voted on by the member towns: Sect. IX (B)

The clerk of the town seeking to withdraw shall notify the Committee in writing that such town has voted
to request the Committee to draw up an amendment to the agreement (enclosing a certified copy of
such amendment). The selectmen of each member town shall include in the warrant for the next annual
or a special town meeting called for the purpose an article stating the amendment or the substance
thereof. Such amendment shall take effect upon its acceptance by all of the member towns acceptance
by each town to be by a majority vote at a town meeting as aforesaid.

-Does the SC draft the amendment or the town seeking to withdraw?

-Is there an approved format?

-Does it simply revise the list of members?

-Does the proposed amendment need to be presented to TM or STM before the vote to withdraw?

3) Approval by DESE:

-Atty. Lenox states in his letter dated March 6, 2014:

"Under Section IX of the current Agreement, no town can withdraw from the District without the
approval of all of the other member towns, as well as the Commissioner of Education."”

-Where in Section IX does it so provide?
-If not provided for in Section [X, where is it required?

-Is it found in M.G.L. Ch. 71, Sect. 14B?



"Copies of such agreement shall be submitted to the department of education, and subject to its
approval, to the several towns for their acceptance.”

-What is the mechanism for obtaining DESE approval?
-How do we request approval?
-What do we need to show in order to obtain approval?
-What form does approval take? Letter?
-Can we obtain approval before other member towns vote on our request to withdraw?
-Can we obtain approval before all towns vote to approve a proposed new set of amendments?

4) Capital costs if we withdraw: Sect. IX (D):

"The withdrawing town's annual share of any future installment of principal and interest on obligations
outstanding on the effective date of its withdrawal shall be not less than the average of such town's
annual capital cost apportionment percentages for the three years next preceding the year in which its
withdrawal becomes effective, or, in case such withdrawal becomes effective, the withdrawing town's
annual share of such future installments of principal and interest shall be not less than the average of
such town's annual capital cost apportionment percentage for such of the year or years preceding the
year in which its withdrawal becomes effective for which an apportionment of capital costs shall have
been made. The remainder of any such instaliment after subtracting the share of any town or towns
which have withdrawn shall be apportioned to the remaining member town or towns in the manner
provided in sub-section IV(D) or as may be otherwise provided in the amendment providing for such
withdrawal."

-What is the total dollar amount of Boxborough's share of obligations outstanding?
-What is the amount of each obligation and its maturity date?
-What would be the amount of Boxborough's annual assessment for capital costs if it withdraws?

5) Capital costs if we remain

The current agreement has no provision for incurring debt.
-Why not?
-How was such an agreement approved by DESE?

-It was last amended in 1980. Why has DESE not required that it be amended to specify how debt is to
be incurred?

-Are there any other regional agreements that also lack such a provision?



In the absence of a specific provision, the practice has been to require a unanimous vote of the member
towns in order to incur debt. Atty. Lenox in his opinion dated March 6, 2014 states:

"Under the current Agreement, the Regional School Committee could at any time seek approval
for the incurring of debt via G.L. Chapter 71, section 16 (n), which would involve a District-wide
election with all the votes aggregated. If the majority of the aggregated votes were in_favor of
incurring the debt, then the debt would be assessed to all 16 towns, regardless of whether the
voters from a particular town voted for or against the debt in the 16 (n) election.”

-Does the superintendent or the RSC intend to seek approval to incur debt under this provision?
-Would DESE approve such a request?

-Does DESE agree with Atty. Lenox? Or does it read section 16(d) to allow individual member towns to
avoid imposition of liability for debt incurred under section 16{n)?

6) Moving forward if we were to withdraw

-Are there any statutory or regulatory impediments that would prohibit Boxborough from sending
students to voc-tech schools of our choice, under satisfactory out-of-district tuition arrangements?

-What are our rights under MGL Ch 747?
-What are our obligations?
-What entity in Boxborough would be responsible for managing our voc-tech educational program?

-Is there any statutory role for the Boxborough members of the Acton-Boxborough Regional School
Committee in this matter?

-Within the context of Ch 74, there anything to preclude creation of such a role?

-If the town of Acton chooses to remain part of the MMRVSD, what impact does that have on the
withdrawal of Boxborough and our ability to independently move forward as described?

-Is there anything that would prevent our proposed plan, once formalized, from being accepted and
endorsed by DESE as a Ch 74 educational plan for Boxborough?

-If s0, what assistance can DESE provide to achieve this?

-Once we are no longer a member town in MMRVSD, must any voc-tech district accept Boxborough
students for out-of-district enroliment?

-Once we are free to send, are others required to accept?

-What are the statutory and regulatory constraints and rules?



-Certainty and equity in withdrawal are our foremost concerns, speed is secondary. What actions can
the Administration and DESE take to assure approval for our timely withdrawal and right to make out-of-
district enrollment and tuition arrangements with voc-tech districts of our choice?

-Would transportation assistance or reimbursement be available to Boxborough sending students to
accepting voc-tech districts?

7) Proposed Amended Regional Agreement

-What feedback has the school received from the 16 members / ATMs? Where do things currently
stand?

Wayland sent out a list of 6 items to consider in any new attempt at revising the Regional Agreement.
Please provide your input on these issues:

-Remove DESE approval requirement to withdraw from the Region

-Explicit acceptance of withdrawing members

-Quantify a withdrawal town share of liabilities and share of assets — net the two
-1town/ 1vote

-Share of operating and capital costs based on total attendance {including OOD students)

-Retain approval rights of new debt at 100%

8) Non-member towns and capital costs.

The primary roadblock to moving forward with a new school has been to figure out how to equitably get
non-member towns to shoulder some of the capital costs of a new school. DESE has, for most of the past
five years, been lobbying to have the non-member towns pay a lower share of operating costs and no
capital costs.

-Please provide an update on this.



MINUTEMAN

A EEVDLQTEGH iN LiARNiMG

Proposed Amendments to the Mmuteman Reg1ona1
Vocational School District Agreement

Twelve member towns formed the Minuteman Technical and Vocational Regional School District by Agreement adopted
in 1970. Four additional towns joined the District shortly thereafter and the Agreement was last amended in 1980. The
revisions now proposed for adoption under this article would make the following changes:

1. Uses a 4-year rolling average where student enrollment is a factor in determining assessment of annual operating and
capital costs to member communities in place of the current singleyear figure.

2. Introduces weighted voting for most School Committee actions with 50% of vote strength shared equally among
members and 50% based on the 4-year rolling average enrollment. Incurring of new debt would require at least a
two-thirds (2/3) majority vote of all of the members of the Regional School Committee and future amendments to
the Agreement would require three-fourths (3/4) majority of all members of the Regional School Committee, each
without regard for the weight of the votes, before the matter could be referred for consideration by the member
communities.

3. Authorizes the School Committee to negotiate terms for capital assessments to a new member community such that
the new member would pay its full share no later than year four. Admission would be subject to acceptance by ALL
of the existing member communities and the Massachusetts Commissioner of Elementary and Secondary Education.
Language in the amended agreement has also been revised to contemplate the potential admission of a city to the
District.

4. Establishes a revised procedure and conditions for withdrawal by a member community from the District. Where
withdrawal under the current Agreement requires affirmative town meeting action by all other member communities,
withdrawal under the revised Agreement could take place unless rejected by a majority of member communities. In
either case, the withdrawal and associated terms must be approved by the Commissioner before it may occur. (See
also item 7, below)

5. Revises the formula by which annual capital costs are assessed such that each member community would pay a base
contribution of 1% of the annual total. 50 % would be assessed based on the 4-year average enrollment share. The
balance would be assessed by taking into account certain of the factors used by the Department of Elementary and
Secondary Education in calculating State aid to education. The formula for assessment of any previously issued debt,
which is calculated more strictly on single-year enrollment share, would be unaffected.

6. Provides that any income identified as a contribution to capital costs (ie such as charges to any new members or
potential “facility fees” that might be paid on behalf of tuition students from non-member communities) would be
applied to the capital budget and reduce assessments to member communities.

7. Requires the School Committee to first seek authorization for incurring debt following the current method that
involves town meeting votes. In this case, a negative vote by any one member community results in disapproval for
all. IF this happens, the amended Agreement would then permit (but would not require) the School Committee to
initiate a second attempt via Districtwide election, as allowed under MGL 71 section 16(n), in which results of the
aggregate vote would determine the outcome. If a majority of voters in a particular member community voted to
disapprove the issuance of debt in such an election, that community would have the option of moving for withdrawal
from the District without obligation for a share of the new debt thus incurred. (See also item 4, above.)

8. Raises the threshold for initiating future amendments to the Agreement to require a vote of three-fourths (3/4) of
all members of the Regional School Committee members, without regard for the weight of the vote. The current
requirement for subsequent approval by the legislative body of every member community is unchanged.

Adoption of the amended Regional Agreement will proceed under the terms of the current Agreement and thus requires
an affirmative town meeting vote in each of its 16 member communities, as well as final approval by the Commissioner.

Summary prepared by Carrie Flood, School Committee Secretary and Chair of the Regional Agreement Amendment Subcommittee and updated to reflect
final votes taken by the School Committee on 3/11/14.
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Annual
Assessment

Capital Costs

School
Committee Votes

Admission of
New Members

Withdrawal of
Members

Contribution to
Capital Costs

Authorization for
New Debt

Amendments

Based on most recent year’s enrollment share.

Based on most recent year’s enrollment share.

Each member town has one vote for all questions.

New member would carry full share of capital
costs from day one. Current language does not
account for admission of a city.

Requires approval by all other member
communities and the exiting member remains
liable for a share of all debt approved while a
member, even if its own residents voted against
authorizing that debt.

Current agreement is silent on this point.

As this is not specified in the current agreement,
either of two routes may be followed at the
School Committee’s option under applicable
state law. The method involving town meeting
votes, whereby a single community has the
power to block borrowing, has historically been
used by the District.

May be initiated by majority vote of the School
Committee (or by petition as allowed by law) and
requires approval by all member communities.

P oposed Ag:’fee it

Based on 4-year rolling average enrollment share.

Each member community pays base 1% of yearly
total. 50% is based on 4-year rolling average
enrollment share and remainder considers
certain factors used in calculating Chapter 70

state aid to education along with enrollment.

Weighted votes with 50% of vote strength
shared equally among members and 50%
based on the 4-year rolling average enrollment.
Incurring debt is specifically excepted and would
require approval by 2/3 of all school committee
members regardless of enrollment share or

actual attendance at meeting.

School Committee could negotiate gradual
4year “buy-n”, subject to approval by all of
the existing member communities. Language
contemplates membership by city.

Could occur unless disapproved by a majority
of other members. Qualified students could still
be accepted on a space-available, tuition basis.
IF withdrawal is properly pursued following a
District-wide election that authorizes new debt,
the subject community would not be liable for a
share of the debt that its own voters disapproved

in that election.

Must be applied to reduce capital assessments to
members.

Specifies that the current method must be
pursued first, however, if rejected by one or more
communities, the School Committee would
then be permitted (but would not be required)
to initiate a second attempt with a District-wide
election. In this case, the aggregate vote would

determine the outcome.

May be initiated by a 3/4 vote of the School
Committee (or by petition as allowed by law).
The current requirement for approval by all
member communities is unchanged.

Commissioner’s approval applies when required by law.

758 Marrett Road, Lexington, MA 02421

Serving Acton, Arlington, Belmont, Bolton, Boxborouéh, Carlisle, Concord, Dover, ‘Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland, and Weston
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Amended: 1973, 1979, 1980, 2013 DRAFY 3/11/14

REGIONAL AGREEMENT

This Agreement Is entered into pursuani to Chapter 71 of the General Laws of Massachusetts, as
amended, among the towns of Acton, Arlington, Belmont, Boxborough, Cerlisle, Concord,
Lexington, Lincoln, Stow, Sudbury, Wayland, Weston, Belton, Dover, Lancaster, and Needham,
hersinafter sometimes referred ta as member towns. In consideration of the mutusl promises
herein contained, it is hereby agreed as follows:

SECTION I: THE REGIONAL DISTRECT SCHOOL COMMITTEE

(A} Composition

The Regiocnal School Committee, hersinafter sometimes referred to asz “the Committes,” shall
consist of ane member from each member city or town (the term “city” and the term “town” will
hereinafter be referred 1o jointly as “community”). The membears of the Committee shall be
appointed as hereinafter provided. All members will serve imts! their respective successors are
appainted snd qualified. :

{B} Staggering of Terms

The terms of office shall begin on July 1 and shall be Tor three years. In order to have
approximately one third of the terms of office expire at the end of gach year, the initial term of
office of 3 Committee member representing a newly admitted community may be for shorter than
three years, said determination to be made by vote of the Committea {or by lot, If there is mare
than one community beaing newly admitted at the same time).

{C} Appointing Authority

Members who have been appointed o the School Committee by their respective Town Moderators
pricr to the July 1 date on which this amended language becomes effective shall serve out the
remaining one, two or three years of their term. Beginning on the July 1 when this amended
language becomes effective, each member shall thereafter be appointed by vote of the Board of
Selectmen of that town (or by the Mayor In the case of a city), except that in the case of a fown,
the town may by bylaw or charter provide for appointment of that community’s member by the
Moderator. The languacge of the preceding sentence will also apply to any community newly
admitted to the District whose membership in the D:strsct comimences on or after the July 1
effective date of Lhis amended language.

(3} Subseguent Terms of Office

lust prior o the conclusion of the inftial terms spoken of in the subsection (B} above, the
Appointing Authority of the member community will appoint a member of the Regional School
Committes o serve a three year term beginning on July 1, .

{E} Vacancigs

Should @ vacancy occur on the Regional School Committee for any reason, the unexpired terrm will
be filled within sixty (60} days by the Appointing Authority of the cammunity having the vacancy.
{F} Organization

At the first meeting of the Regional School Committee held after luly 1, the Committee shall
organize and choose a Chairman and a Vice-Chairman from among its membership and will
1



choose a Secretary, who may or may not be from among its membership,
(G) Power and Duties

The Committes shall have all the powers and duties conferred and imposed upon schoal
committees by law and conferred and imposed upon it by this Agreement, and such other
additional powers and duties as are specified in Section 16 to 161, inclusive, of Chapter 71 of the
General Laws and any amendments or additions thereto now or hereafter enacted, or as may be
specified in any other applicable genaral or special law,

{H} Waeighted Voting

Each member of the Regional School Committee will exercise a weighted vote, rounded to the
nearest hundredth of a percent, which will be cakulated and established as of July 1 of each year
as follows. The first half of the weighted vote for alf of the member communities will be the
same. (For example, if hypothetically there were 16 member communities, then the first half of
each member's weighted vote will ba 1716 of 50%, which would be 3.125%). The second half of
sach member community’s weighted vote will be computed as follows, Based on the official
Qctober 1. student enroliment figures as determined by the Department of Elementary and
Secondary Education (“DESE”), or its successor agency, & four year ‘rolling average” of the
schaol’s enroliment from member communities, using the most recent year's October 1
enrollment figures and those from the three preceding years, will be established. Using the same
methodology, each member community's average percentage of student enrcliment from all of
the member communities for that period, rounded to the nearest hundredth of a percent, will be
established and will be used as the second half of that member community's weighted vote to
become effective on the following July 1. (For example, if over the four year period a member
community supplied an average of 8.67% of the school's enrcliment from all of the member
communities, then, beginning on the following July 1 and extending for the next year, the second
half of that member community's weighted vote would be 8.67% of 50%, which would be
4.335%). The two balves will then be added together, and roundad to the nearest hundredth of a
percent, to-establish that community's totel weighted vete. {For example, using the hypotheticals
expressed above in this paragraph, the hypothetical community's total weighted vote as of the
uly 1 in quastion would be 3.125% plus 4.335%, which would add to 7.46%). Assuming that a
quorum as defined in subsection {1} below is present, and except for a vote to approve the annual
budget, to incur debt, or to approve an amendment fo this Agreement, a combined total of
weighted votes amounting to over 50% of the weighted votes present shall constitute majority
approval, :

In order to approve the District’s annual budget, a combined total of weighted vates equal to or
exceeding 66.67% of the weighted vote of the catice Committee (i.e., not merely two thirds of
the weighted vote of thase present} shall be required, , '

In order to incur debt, a two-thirds (2/3] vote of all of the members of the Regional School
Committee, without regard for the weight of the vote, shall be required. In order to approve an
amendment to this Agreement, a three-fourths {3/4) vote of all of the members of the Regional
School Committee, without regard for the weight of the votes, shall be required.

{1} Quorum

A majority of the tetal number of members of the Regional School Committee {regardless of the
weighted votes) shall constitute a querum. A gquorum is necessary for the transaction of
business, but an assemblage less than a quorum may adjourn a meeting. -



SECTION II TYPE OF REGIONAL SCHOOL DISTRICT

The regional district school shall be a technical and vocational high school consisting of grades

‘ninge through twelve, inclusive. The Committes is also hereby asuthorized to establish
and maintain such kinds of education, acting as trustees therefore, as may be
provided by communities under the provisions of Chapter 74 of the General Laws and
acts amendatory theresf, in gddition theretc or dependent therson, induding courses
beyond the. secondary school level in accordance with the provisions of Section 374 of said
hapter 74,

SECTION III LOCATION OF THE REGIGNAL DISTRICT SCHOOL

The regional district school shall be located within the geographical limits of the District,

SECTION IV APPORTIONMENT AND PAYMENT OF COSTS
{a)

For the purpose of &ppurtmrmg assessments levied by the District agzinst the member
communities, costs shall be divided info two categories: capital costs and operating costs,

(8)

Capital costs shall include all expenses in the nature of capital outley such zs the cost of
acguiring land, the cost of constructing, reconstructing, or adding to a school building or
buildings, the cost of remodeling or making extraordinary repairs to a schos!l building
or buildings, the cost of copstructing sewerage systems and sewerege treatment and
disposal facilities or the cost of the purchase or uss of such systems with a municipality,
and any other item of capital outlay for which a regional school district may be authorized to
borrow, or which could be categorized as a capital expense in conformance with applicable law
and regulation, including without limitation the cost of original eguipment and furnishings for
such schoot buildings or additions, plans, architects’ and consultants’ fees, grading and other
casts incidental to placing school bulldings and additions, sewerage systems and sewersge
treatment and dispossl facilities, and any premises related to the foregoing in opsrating
condition, Capital costs shaill also include paymsent of principal of and interest on bonds,
notes and other obligations issued by the D r:Lrsst te finance capital costs.

(©) Operati
Operating costs shall include all Costs not included in capital costs as defined in subsection

IV (B}, but including mterest on temporary notes issued by the Bamct in anticipation of
TEVENIE,

After first deéuc“mg any other sources of revenue that sre appropriately applied against

capital costs, capital costs shall be annually apportioned to the towns which were members of

the District as of June 30; 2014 for the ensuing fiscal year in the following manner. Each
2



membear town's share of capital costs for each fiscal year shall be determined by computing the
ratic which the town's pupil enroliment in the regional district schoct on October 1 of the fiscal
vear next preceding the fiscal year for which the apportionment 1s determined bears to
the total pupil enrcliment from all the member towns on the said date, except that If there is
an enroliment of fewer than five pupils from any member town (n the regienal district
school on said date, such member town shall ba deemed to have an enrollment of five pupils in
the regional district school. For the purpese of this subsection, in computing this apportionment
the persons enrolied in courses or programs referred to in subsection IV {F) shall not be

included.
2. The following method will be used for apportioning capital costs incurred on or after July 1
2014:

After first deducting any other sources of revenue that are appropriataly applied against capital
costs, capital costs which are incurred on ar after July 1, 2014 shall be apportioned to the
member communities annually for the ansuing fiscal year in the following manner {for illustration
purposes only, examples of these calculations appear in Agpendix A.)}

a. Fifty percent {50%}) of the capital costs will be apportioned to each of the member
cammunities by computing the ratio which that community’s pupil enrpliment in the regional
district school, using a rolling average based on the four (4) most recent annual October 1
enroliment figures, bears to total pupil enrollment in the regional district school from member
communities, using a rolling average based on the four {4) mest recent annual October 1
enrcliment figures, except that if there were an enralflment of fewer than five (5) pupils from any
member community in the regional district school on any of the four {4) most recent October 1
dates, such member community will be deemed to have had an enrclimant of five {5} pupils in
the regional district school on said date. : '

b. an additional one percent {1%) of these costs will be apportioned lo each of the member
commimnities regardless of student enrollment. '

o The balance of thesa costs will be apportioned by applying DESE's combined effort yield {a
measure of a community’s ability to pay for education using properly values and household
incomes) to the percentage of each community’s students (as defined by foundation enrgllment)
that are enrolled 2t Minuteman. The specific calculation is as follows:

« Each member community’s pupil enroliment in the regional district school, using a rolling

average based on the four (4) most recent annual October 1 enroliment figures, including
the five (5} pupil minimum spoken of in 2,a above, will be identified.

« This average regional enroliment figure for each member community will be compared to
that community’s most recent October 1 “foundation enroliment” figure {determined by
DESE}, and the percentage of that community’s most recent foundation enroliment figure
which is comprised of that town's average regional enroliment figure will be computed.

« This percentage amount will be multiplied by the lesser of the “combined effort yield” or
100% of the “foundation budget” {using the most recent “final” numbers determined by
DESE} for that community, resulting in 3 number to be called *combined effort yield at
Minuternan”, A ' :

« The numbers representing each community's *combined effort yiceld st Minuteman” will be
totaled, and each community’s percentage of that total {this percentage to be called
*combined effort capital assessment share”) will be computad.

Each community’s “combined effort capital assessment share” will be used to cakulate the

»
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apportionment of the capital costs under this paragraph. (An example of the calculations
described in this paragraph is found in the chart headed “Calculation Factor - Ch., 70
Cambined Effort Capital Allocation” appearing on page 2 of Appendix A.)

In the event that changes occur at the state level in either the terminology or the calculation
formulas that lie behind the terms used in this parsgraph, the Committes will use a calculation
approach which replicates the apportionment outcomes that would result from this paragraph
if the terms of this paragraph were applied as of the effective date of this Regional

Agreement,

{E)} Apportionment of Operating Costs

The District will utilize the statutory method in the apportionment of operating costs, Pursuant to
this method, the District will deduct from cperating costs the total of any revenue from Chapter
70 state aid, Chapter 71 Regional Transportation Reimbursement, and any othar revenue as
determined by the Regionzl School Committee. The balance of all operating costs, except those
described in subsection IV,F below, shall be apportioned to each member community as follows.
Each member community’s share of operating costs will be the sum of the following: (&) the
member’s required local contribution to the District as determined by the Commissioner of
Elementary and Secondary Education (hereinafter “the Commissioner”); {b) the member’s share
of that portion of the District’s net school spending, as defined by G.L. chapter 70, section 2, that
exceeds the total of the required local contributions for all of the members: and {c) the member’s
share of costs for transportation and all other expenditures {exclusive of capital costs as defined
in subsection IV,(B) above) that are not included in the District's net school spending. A
member's share of (b} apd (¢} above will be calculated by computing the ratic which that
member's pupll enrollment in the regional district school, using 2 rolling average based on the
four (4) most recent annual October 1 envrollment figures, bears to the total pupil enroliment in
the regional districl school from member communities, using a rolling average based cn the four
{4) most recent annual October 1 enrcilment figures.

(F}  Speciol Operating Costs

The Committee shall determine the operating costs for each fiscal year for any courses or
programs which are offered by the District Lo persons other than secondary students attending
the regular day reglonal vocational school. Each member community’s share of such special
cperating costs shall be apportioned by identifying sach member community's enroliment
and/or participation rate in sald courses or programs as compared to the overall enrollment
and/or participation rate iIn said courses or programs. Normally said share shall be paid by the
members as a spedial assessment in the fiscal year following the year of the course or program
offering, although exceptions may be made whereby the payment will be made during the
fiscal year of the course or program offering.

(&) IMEW@M&

Each member shall pay to the District in each fiscal yesar its proporticnhate
share, certified as provided in subsection V(B), of the capital and operating costs. The
annua! share of each member coemmunity shall be paid in such amounts and at
such times that at least the following percentagss of such annual share shall be paid on
or before the dates indicated, respectively:

Seplember 1 5%
December 1 : 50%
March 1 755%.
May 1 ‘ 100%



(H) Apportignment of Costs to New Members

1. The share of operating costs which will be paid by a new member community will be
determined consistent with subssction IV(E) excaept that, for purposes of calculating that
community's four {4) year rolling average of pupil enrgllment, the number of “out of
district” students from that community which were enrolled in the regional district schoo!
during each of the applicable four {4) vears will be regarded as that community’s “pupil
enroliment” during those years for purpases of this calculation.

2. The Regional School Committee, prior to the admittance of a new member
community, will have the option of negotiating a phase in of the amount of capital cosls
which will he assessed to that new member community during the first three years of
membership in the District.. Beginning no later than the fourth year of membership and
thereafter, however, the new member community will be assessed the full capital cost
apporticnment that will result from an application of subsection IV(D}.

{6} Incurring of Debt

Other Lhan short-term borrowing for cash-flow purposes, the incurring of debt for purposes
expressed in G.L. Chapter 71, section 16{d}, will require at least a two-thirds {2/3) vote of all of
the members of the Regional School Committes, without regard for the weight of the votes. If
such a margin exists, the Committee must seek authorization for incurring debt by following the
approach sef out in G.L. Chapter 71, section 15, subsection {d). If one or more member
communities vote disapproval of the debt, the Committee, by @ majority of the weighted vote,
may then seek authorization for the debtvia Chapter 71, section 18, subsection {n). If and when
subsection {n) is utilizad, and if the incurting of debt is approved via subsectien {n), the following
option will be open to @ member community if a majority of the registerad voters voting an the
question from that community voted to disapprove the incurring of debt in the subsection (n)
election. Sald community may seek to withdraw from the District consistent with the procedure
in Section 1%, and, if the notice of withdrawal is sent consistent with Section IX within sixty (60)
days of the subsection {n) election, that communily will not be responsible for a share of the debt
cervice attributable to this new debt even if that community’s withdrawal from the District is not
approved by a majority of the member communities as required by Section IX, or even if the
withdrawal of said community is disapproved by the Commissioner. Communities whose resident
voters disapprove the incurring of the debt in the subsection {n) electicn but which do not give &
notice of withdrawa! consistent with Section IX will remain members of the District and will share
in the debt service for the new debt consistent with the apportionment process in this Section IV,

SECTION V BUDGET
(A) Tentative Operating and Maintenance Budget

The Committes shall annually prepare a tentative operating and maintenance budget for the
ensuing fiscal year, attaching thereto provision for any instaliment of principal or interest fo
become due in such fiscal year on any bonds or other evidence of indebtedness of the
District and any other capital costs to be apportioned to the member communities, The said
Committes shall mall a copy to the chairman of the Board of Selectmen and the Finance or
Advisory Committee, if any, of each member lown al leasl [ifteen days prior to the date on
which the final operaling and maintenance budget is adopted by the Committee, sald copy [0
be itemized in a fashion consistent with DESE's chart of accounts,

<t



(8)

After wnéuctmg a public hearing consistent with G.L. Chapter 71, section 38M, the Committes
shall adopt an annual operating and maintenance budget for the ensuing fistal year not later than
forty-five days prior to the earliest date on which “the business session of the annual town

meeting of any member town is fo be held, but in no event later than March 31, provided that
said budget need not be adopted earlier than February 1. Said adoption of the budget will require
a combined total of weighted votes equal 1o or exceeding 66.7% of the weighted vote of the
entire Regionzl School Committee {l.e., not merely two-thirds of the weighted vote of those
present st the meeting). Said annual operating and maintenance budget shisll incdude debt and
interest charges and any other current capital costs as separate items, and the sald Committee
shall apportion the amounts necessary to be raised in order to meet the said budget in
accordance with the provisions of Section IV, The amounts so apportioned to sach member
community shall be certified by the district treasurer to the treasurer of such member commurnity
within thirty days from the dates on which the annual operating and maintenance budget is
adopted by the Committee, and each such community shall, at the next annual town meeting or
mesting of the ity council, appropriste the amounis so certifled. The annual Regional School
"nqtract budget shall require approval by the local appropristing authorities of at feast two-thirds

(2/3) of the membsr communities cansistent with G.L. Chapter 71, section 188,

SECTION VI TRANSPORTATION

Scﬁoai transportation shail be pmmdeé by the regional school district and the cost thereof shall
be spportioned to the member communities as an operating cost.

SECTION VII AMENDMENTS
(&)

This Agreement may be amended from time to time in the manner hereinafter provided, but
no such amendment shall be made which shall substantially impair the rights ¢of the holders
of any bonds or notes or other svidences of indebtedness of the District then outstanding, or
the right of the District to procure the means for paymeant thereof, provided that nothing in the
section shall prevent the admission of new communities (o the District and the
reapportionment accordingly of capital costs of the District represented by bonds or notes of the
District then outstanding and of interest thareon.

(8}

Any proposal for amendment, except a proposal for amendment providing for the withdrawal of
a member community {which shall be acted upon as p»rmfid’ed In Section I{), may be initiated
by a vote of at least three-fourths (3/4) of all of the membars of the Regional School Committee,
without regard for the weight of the votes, so long as the proposed amendment was discussad
as an agenda item at no less than one prior Committee meeting. A‘tematwaiyf a proposal
for amendment may be initiated by & petition signed by at least 10 per cent of the registered
voters of any one of the member communities. In the latter case, said petition shall contain &t
the end thereof a cerlification by the Municipal Clerk of such membsr community as to the
number of registered voters in sald community according to the maost recent voting list and
the number of signatures on the petition which appear to be the names of registered voters of
7



szid community and said petition shall be presented to the secretary of the Committee. In
sither case, the Secretary of the Committes shall mail or deliver a notice in writing to the
2oard of Selectmen, or City Council, of each of the member communities that a2 proposal
to amend this Agresment has been made and shall enclose a copy of such proposal (without
the signatures in the case of a proposal by petition}. The Selectmen of sach member town shall
include in the warrant for the next annual or a special town meeting called for the purpose an
article stating the proposzl or the substance thereof, and the City Council in each member
city shall vote on sald proposed amendment within two months of its submittal by the
Committee. Such amendment shall take effect upon its acceplance by all of the member
communities, acceptance by sach community to be by a majority vote at a town mesting in the
case of a town, or by majority vote of the City Coundil in the case of a city, and after approval
by the Commissioner.

(¢

All amendments to this Agreement are subject to the approval of the Commissioner.

Approval by Commissioner

SECTION VIII ADMISSION OF NEW COMMUNITIES

By an amendment of this Agreement adoptad under and in sccordance with Seclion VII above,
any other community or commurnities may be admitted to the regional schoo! district. The
sffective date for the admission of each such new member shall be the July 1 following
the adoption by the District of such an amendment, the acceptance by all of the existing
members, and the approval by the Commissioner, All of the above approvals must be
completed by December 31 for the new member fo be admitted on the following July 1. Such
admission alsa shall be subject te compliance with such provisions of law as may be applicable
and such terms 25 may be set forth In such amendment.

SECTION IX WITHDRAWAL
{A) ©Procedure

Consistent with 603 CMR 41.03(2) the withdrawal of a member community can occur only &s of
July 1 of @ given fiscal year. A notice of desire to withdraw must be initiated by & two-thirds
{273} vote of the legislative body of the member community, which rmust ocour no less than three
{3} years prior to the desired July 1 withdrawal date. The Municipal Clerk of the community
seeking to withdraw must notify the Regional School Committee in writing within seven {7} days
of the vote of the legislative body that the two-thirds (2/3) vote has ocourred, and the receipt of
the notice of withdrawal will be acknowledged in the minutes at a Regional School Committee
meeting., Within seven (7} days of its receipt, the District's Clerk will nolify in writing the
Municipal Clerks of 2l of the member communities that & notice of withdrawal has been received.
Onee this notice of withdrawal is given, it may not be rescinded without the unanimous consent of
the members of the Regional School Committes. The withdrawal of & community will be allowed
only If it is approved by & majority of the ather member communities. A failure of the legisiative
body of a member community to vote disepproval of a requested withdrawal within sixty (80)
days of the notice of withdrawal being submitted to the Regional Schoo! Committee will constitute
approval, During this three {3) year notice peried, the departing member will centinue to be
responsible for the following: .

1. Payment of its share of operating costs apportioned by way of subsection W{E}.



2. Peyment of its share of capital costs apportioned by way of subsection V(D) except that
no apportionment for a withdrawing member will be made for @ share of debt that was
disapproved by the voters of sald withdrawing member in a G.L. Chapter 71, subsection 16{n}
election and after said disapproval a notice of withdrawal was sent by seid member consistent
with the terms of subsection IV{I). Similarly, no apportionment for a withdrawing marmber will be
made for 2 share of any debt incurred after the member has given a notice of withdrawsal.

3. The withdrawing community shall continue 1o have a right to agmiﬁt and be represented
by its member on the School Committee will full voling suthority untdl the date of final
withdrawal, on which date the withdrawing community member's ferm shall end.

{8} Continuing Obligations After Withdrawal

& departing member shall have no right or dlaim to the assets of the District, and & departing
member shall continuea to be responsible, after withdrawsal, for the following:

1. Payment of its share of capital costs incurred prior to withdrawa! apportioned by way of
subsection IV{D}, provided that for purposes of this apportionment the withdrawn community’s
enroliment shall be deemed to be Hs enroliment determined pursuant fo subsection V(D)
immediately prior m the date of its notice of intent to withdraw, except thats

a. no apportionmeant for a withdrawing member will be made for a shars of debt that was
disapproved by the volers of said withdrawing member in 3 G.L. Chapter 71, subsection 18{(n)
election and after which disapproval a notice of withdraws! was sent by said member consistent
with the terms of subsection IV{I); and,

b. o apportionment for 3 withdrawing member will be made for a share of debt that was
incurred by the District following receipt of the wuhdrawmg meambear's notice of intemt to
withdraw, such notice having not been rescinded.

{€) Commissioner's Approval

Consistent with 603 MR 41.03(2) the withdrawal of any member reguires the approval of the
Commissioner of Bducation, and all requisite approvals must be obtained no izter than the
December 31 preceding the July 1 effective date of withdrawal.

{0}y Amendment to Agresment

The withdrawal of a member which occurs consistent with the above will, upon its cormpletion,
constitute an amendment to the Regional Agreement, regardless of the s’“a@ that said amendment
was not processed via the procedure contained in Article VIIL

SECTION X TUITION STUDENTS

The Committee may sccept for enrollment in the regional district school pupils
from communities other than member communities on a tuition basis. Income
received by the District from tuition pupHls and not previously deducted from
operating costs shall be deducted from the totsl operating costs in the next annual
budget to be prepared after the receipt thereof, prior to apportionment under Section
iV to the member communities, provided that income identified as a contribution to capital
costs shall be applied to the capital budget.



SECTION XI FISCAL YEAR

The fiscal year for the district shall run fram 3uly 1 to June 30,

SECTION XII SUBMISSION FOR APPROVAL

This Agreement shall be subm%&eﬁ for .apprc’va»t pursuznt to tho. applicable provisions of
Chapter 71 of the General Laws. '

TIEIIOVL
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Voted on June 18, 1970 Minuteman Tech

_Revised on 11/20/73 2/20/79 10/7/80 Amendment #1 Amendment #2 Amendment

¥3

Modifying Budget Year Admission of New Towns Term of Office of
Committee
Members

POLICY: CATEGORY: SCHOOL COMMITTEE FILE NUMBER: 2.10 TOPICS
DISTRICT AGREEMENT

AGREEMENT WITH RESPECT TO THE ESTABLISHMENT OF A TECHNICAL AND
VOCATIONAL REGIONAL SCHOOL DISTRICT

This agreement is entered into pursuant to Chapter 71 of the General Laws of Massachusetts, as amended,

among the towns of Acton, Arlington, Belmont, Boxborough, Carlisle, Concord, Lexington, Lincoln, Stow,

Sudbury, Wayland, and Weston and, in accordance with the provisions of Section VIII, such of the Towns of

Bolton, Dover, Lancaster, and Needham as shall accept its provisions, hereinafter sometimes referred to as

member towns. (Amendment #2-2/20/79). In consideration of the mutual promises herein contained, it is
hereby agreed as follows:

SECTION I THE REGIONAL DISTRICT SCHOOL COMMITTEE

(A) Composition

The regional district school Committee, hereinafter sometimes referred to as the Committee, shall consist
of one member from each member town. The members of the Committee shall be appointed as hereinafter
provided. All members shall serve until their respective successors are appointed and qualified.

(B) Initial Committee

Within ten days after the establishment of the regional school district, the moderator of each member town
shall appoint one member to serve on the Committee, each of whom shall have been a member of the
regional school district planning board which submitted this agreement if such person is available and
willing to serve. The twelve members so appointed shall serve on the Committee until their respective
successors are appointed and qualified as provided in subsection 1 (C).

(C)_Appointed Members
On or before April 1, 1972, the moderators of such of the towns of Acton, Arlington, Boxborough and Carlisle

as shall become members of the District pursuant to Section XII shall each appoint one member to serve on
the committee for a term of one year; the moderators of such of the towns of Belmont, Concord, Lincoln,
and Sudbury as shall become members of the District pursuant to Section XII shall each appoint one
member to serve on the Committee for a term of two years; and the moderators of such of the towns of
Lexington, Stow, Wayland, and Weston as shall become members of the District pursuant to Section XII
shall each appoint one member to serve on the Committee for a term of three years.

The moderator of each town that shall be admitted to the District pursuant to Section VIII of this Agreement
shall, prior to the date on which admission takes effect, appoint one member to serve on the Committee
beginning on such date for a term of three years, or for such shorter term, as may be necessary to retain
symmetry of terms on the Committee as a whole. Prior to the date on which the admission of one or more
new member towns is to become effective, the Committee shall determine (by lot, if there is more than one
such town) the initial term of the member appointed by the moderator of each such town, unless such initial
term is specified in this Agreement. In every year in which the term of office of a member expires, the
moderators of the respective member towns shall each appoint one member to serve for a term of three
years. The term of each member of the Committee shall commence on July 1 of the year in which he or she
is appointed.

Amendment #2-2/20/79 Amendment #3-10/7/80 (D) Vacancies
If a vacancy occurs among the members appointed by the moderator under subsection 1(B), the



moderator of the town involved shall within thirty days after such vacancy occurs appoint a member to
serve until his successor is appointed and qualified as provided in subsection 1(C). If a vacancy occurs
among the members appointed under subsection 1(C), the moderator of the member town involved shall
appoint a member to serve for the balance of the unexpired term, if any.

(E) Organization
Annually, on a date specified in the by-laws of the District, the Committee shall organize and choose by
ballot a chairman and a vice-chairman from among its own membership.

(F)_Power and Duties

The Committee shall have all the powers and duties conferred and imposed upon school committees by law
and conferred and imposed upon it by this agreement, and such other additional powers and duties as are
specified in Section 16 to 16-1, inclusive, of Chapter 71 of the General Laws and any amendments thereof
or additions thereto now or hereafter enacted, or as may be specified in any other applicable general or
special law.

(G)_Quorum

The quorum for the transaction of business shall be a majority of the Committee, but a number less than
the majority may adjourn.

SECTION II TYPE OF REGIONAL SCHOOL DISTRICT

The regional district school shall be a technical and vocational high school consisting of grades nine through
twelve, inclusive. The Committee is hereby authorized to establish and maintain such kinds of education, acting
as trustees therefore, as may be provided by towns under the provisions of Chapter 74 of the General Laws and
acts amendatory thereof, in addition thereto or dependent thereon, including courses beyond the secondary
school level in accordance with the provisions of Section 37A of said Chapter 74.

SECTION III LOCATION OF THE REGIONAL DISTRICT SCHOOL

The regional district school shall be located within the geographical limits of the District and within a radius of 5
miles from the intersection of Route 2 and Bedford Road which intersection is in the town of Lincoln.

SECTION IV APPORTIONMENT AND PAYMENT OF COSTS

(A) Classification of Costs

For the purpose of apportioning assessments levied by the District against the member towns, costs shall be
divided into two categories: capital costs and operating costs.

(B) Capital Costs

Capital costs shall include all expenses in the nature of capital outlay such as the cost of acquiring land, the cost
of constructing, reconstructing, or adding to a school building or buildings, the cost of remodeling or making
extraordinary repairs to a school building or buildings, the cost of constructing sewerage systems and sewerage
treatment and disposal facilities or the cost of the purchase or use of such systems with a municipality, and any
other item of capital outlay for which a regional school district may be authorized to borrow, including without
limitation of the cost of original equipment and furnishings for such school buildings or additions, plans,
architects' and consultants' fees, grading and other costs incidental to placing school buildings and additions,
sewerage systems and sewerage treatment and disposal facilities, and any premises related to the foregoing in
operating condition. Capital costs shall also include payment of principal of and interest on bonds, notes and other
obligations issued by the District to finance capital costs.

(C) Operating Costs
Operating costs shall include all costs not included in capital costs as defined in subsection IV (B), but including

interest on temporary notes issued by the District in anticipation of revenue.



(D) Apportionment of Capital Costs Capital costs shall be apportioned to the member towns annually for the
ensuing fiscal year in the following manner. Each member town's share of capital costs for each fiscal year shall
~ be determined by computing the ratio which the town's pupil enroliment in the regional district school on October
1 of the fiscal year next preceding the fiscal year for which the apportionment is determined bears to the total
pupil enroliment from all the member towns on the said date, except that if there is an enroliment of less than five
pupils from any member town in the regional district school on said date, such member town shall be deemed to
have an enrollment of five pupils in the regional district school. For the purpose of this subsection, in computing
this apportionment the "persons” referred to in subsection IV
(F) shall not be included. Notwithstanding the foregoing, in the event that there is no enrollment in the regional
district school from all the member towns on October 1 of any such year, capital costs shall be apportioned on the
basis of enrollment in grades nine through twelve of pupils residing in each member town and receiving education
at such town's expense on October 1 of such year. Capital costs represented by debt service shall be apportioned
as a capital cost of the fiscal year in which the debt service falls due.

(E) Apportionment of Operating Costs
All operating costs, except those described in subsection IV(F), for the first fiscal year next following the

establishment of the regional school district, and for every fiscal year thereafter, shall be apportioned to the
member towns on the basis of each town's respective pupil enrolilment in the regional district school. Each
member town's share for each fiscal year shall be determined by computing the ratio which that member town's
pupil enroliment in the regional district school on October 1 of the fiscal year next preceding the fiscal year for
which the apportionment is determined bears to the total pupil enrollment in the regional school from all the
member towns on the same date. In computing this apportionment the pupil hours referred to in subsection IV(F)
shall be excluded. In the event that enrollment of pupils in the regional district school has not been accomplished
by October 1 of any year, operating costs shall be apportioned on the basis of enrollment in grades nine through
twelve of pupils residing in each member town and receiving education at such town's expense on October 1 of
such year.

(F) Special Operating Costs
The Committee shall determine the operating costs for each fiscal year of any evening trade extension courses or

any other types of courses which are offered by the District to persons other than the pupils attending the reguiar
day regional vocational school. Each member town's share of such operating costs shall be determined by
computing the ratio which that town's enroliment of pupil hours in such courses on November 1 of the fiscal year
next preceding the fiscal year for which the apportionment is determined bears to the total enrollment of pupil
hours in such courses from all the member towns on the same date. In the event that enrollment of pupil hours
in such courses on November 1 of the fiscal year next preceding the fiscal year for which the apportionment is
determined bears to the total enrollment of pupil hours in such courses from all the member towns on the same
date. In the event that enrollment of pupil hours in such courses has not been accomplished by November 1 of
any year, such operating costs shall be apportioned on the basis of enroliment in grades nine through twelve of
pupils residing in each member town and receiving education at such towns expense on October 1 of such year.

(G)__Times of Payment of Apportioned Costs
Each member town shall pay to the District in each fiscal year its proportionate share, certified as provided in

subsection V(C) of the capital and operating costs. Except as otherwise provided in subsection V(A) or in Section
XI, the annual share of each member town shall be paid in such amounts and at such times that at least the
following percentages of such annual share shall be paid on or before the dates indicated, respectively:

September 1 25%
December 1 60%
March 1 : 75%
May 1 100%

- (H) Apportionment of Costs to New Member Towns

Except as otherwise provided in this subsection, capital costs and operating costs shall be
apportioned in accordance with subsections IV(D), (E), and (F) to towns admitted to the
District pursuant to the provisions of section VIII. In the first fiscal year in which the




admission of a new member town is effective, the town shall pay as its share of the capital
costs and operating costs for such fiscal year, an amount equal to what the town would pay if
the pupils from the town enrolled in the regional district school were tuition pupils. After th~
first fiscal year in which the admission of a new member town is effective, the town's share
capital costs and operating costs shall be determined in accordance with section IV of this
- Agreement except that such share shall not include any capital costs on account of the bonds
issued by the district dated March 1, 1973 and March 1, 1974. However, commencing in the
second fiscal year in which such town is a member and continuing through the eleventh such
fiscal year, in lieu of such capital costs and as partial reimbursement to the other member
towns for their payment of capital costs on account of the original regional district school
building, such town shall pay as part of its share of capital costs an annual surcharge of $400
per pupil enrolled from such town in the regional district school on October 1 of the next
preceding fiscal year. If on such October 1, there is an enrollment of less than five pupils from
such town in the regional district school, such member town shall be deemed to have an
enrollment of five pupils in the regional district school. The Committee shall determine the
amount necessary to meet the annual operating and maintenance budget and shall allocate
such amount among the member towns without taking such surcharge into account. After
making such allocation, the Committee shall apply the amount of such surcharge to reduce
the shares of capital and operating costs of the member towns which are not then required to
pay such surcharge, in the same proportion as capital costs are allocable among such towns
pursuant to Section IV of this Agreement. For the purposes of Section IX of this Agreement,
if a new member town shall withdraw from the District prior to the twelfth year of its
membership, such surcharge shall be deemed to be part of the town's share of the
indebtedness of the District outstanding at the time of its withdrawal. (Amendmer*
#2-2/20/79)

SECTION V BUDGET

(A) Initial Budget

Within sixty days after the initial regional district school Committee is organized, it shall prepare a reasonably
detailed operating and maintenance budget covering expenses, if any, for the balance of the then fiscal year.
Copies of such proposed budget shall be submitted to the chairman of the finance or advisory committee in a
member town, to the chairman of the board of selectmen, for its consideration. A budget shall be adopted not
earlier than fourteen days but within twenty-one days after the proposed budget has been so submitted. The
amount of the said budget shall be apportioned among the member towns according to the provisions of Section
IV herein. The regional district treasurer shall certify to the treasurer of each member town its respective shares
of said budget. The sums thus certified shall be payable by each member town to the regional district school
committee but only from funds which may be or may have been appropriated by each member town for such
purpose.

(B)_Tentative Operating and Maintenance Budget
Thereafter, the Committee shall annually prepare a tentative operating and maintenance budget for the ensuing

fiscal year, attaching thereto provision for any instaliment of principal or interest to become due in such fiscal
year on any bonds or other evidence of indebtedness of the District and any other capital costs to be apportioned
to the member towns. The said Committee shall mail a copy to the chairman of the Board of Selectmen and the
Finance or Advisory Committee, if any, of each member town at least fifteen days prior to the date on which the
final operating and maintenance budget is adopted, itemized as follows or in such further detail as the
Committee may deem advisable:

1 Administration

2 Instruction

3 Other school services

4 Operating and maintenance of plant



Fixed charges

Acquisition of fixed assets

Community service

Debt retirement and debt service

Programs with other districts and private schools
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(Amendment - #1 - - 11/20/73) (C) Final Operating and Maintenance Budget
The Committee shall adopt an annual operating and maintenance budget for the ensuing fiscal year not later than

forty-five days prior to the earliest date on which the business session of the annual town meeting of any member
town is to be held, but in no event later than March 31, provided that said budget need not be adopted earlier than
February 1. Said annual operating and maintenance budget shall include debt and interest charges and any other
current capital costs as separate items, and the said Committee shall apportion the amounts necessary to be
raised in order to meet the said budget in accordance with the provisions of Section IV. The amounts so
apportioned to each member town shall be certified by the district treasurer to the treasurer of such member
town within thirty days from the dates on which the annual operating and maintenance budget is adopted by the
Committee, and each such town shall, at the next annual town meeting, appropriate the amounts so certified.
(Amendment #1 -- 11/20/73)

If the amount necessary to meet the annual operating and maintenance budget for a fiscal year in which the
admission of one or more new member towns becomes or is to become effective, shall have been determined and
apportioned without regard to the payments to be received from any such member town as its share of the capital
and operating costs of the District, the Committee may reopen the budget, may re-determine the amounts
necessary to meet the budget taking account of such payments, and may reapportion such amounts among the
other member towns in accordance with the provisions of Section 1V; provided, however, that the shares of such
amounts reapportioned to the member towns (other than such new member towns) shall be less than the
amounts previously apportioned to such towns. (Amendment #2 -- 2/20/79)

SECTION VI TRANSPORTATION
School transportation shall be provided by the regional school district and the cost thereof shall be
apportioned to the member towns as an operating cost.

During the first fiscal year in which the admission pursuant to Section VIII of a new member town is effective,
such town shall be responsible for providing school transportation for pupils from the town enrolled in the
regional district school and for paying the costs of such transportation.

(Amendment #2 -- 2/20/79)

SECTION VII AMENDMENTS

(A)_Limitation

This agreement may be amended from time to time in the manner hereinafter provided, but no such amendment
shall be made which shall substantially impair the, rights of the holders of any bonds or notes or other evidences
of indebtedness of the District then outstanding, or the right of the District to procure the means for payment
thereof, provided that nothing in the section shall prevent the admission of a new town or towns to the District
and the reapportionment accordingly of capital costs of the District represented by bonds or notes of the District
then outstanding and of interest thereon.

(B)_Procedure

Any proposal for amendment, except a proposal for amendment providing for the withdrawal of a member town
(which shall be acted upon as provided in Section DC), may be initiated by a vote of a majority of all members of
the Committee or by a petition signed by at least 10 per cent of the registered voters of any one of the member
towns. In the latter case, said petition shall contain at the end thereof a certification by the Town Clerk of such
member town as to the number of registered voters in said town according to the most recent voting list and the
number of signatures on the petition which appear to be the names of registered voters of said town and said
petition shall be presented to the secretary of the Committee. In either case, the secretary of the Committee shall
~mail or deliver a notice in writing to the Board of Selectmen of each of the member towns that a proposal to
amend this agreement has been made and shall enclose a copy of such proposal (without the signatures in the
case of a proposal by petition). The selectmen of each member town shall include in the warrant for the next
annual or a special town meeting called for the purpose an article stating the proposal or the substance thereof.
Such amendment shall take effect upon its acceptance by all the member towns, acceptance by each town to be



by a majority vote at a town meeting as aforesaid.

SECTION VIII ADMISSION OF NEW TOWNS - ,
By an amendment of this Agreement adopted under and in accordance with Section VII above, any other tow!
towns may be admitted to the regional school district. The effective date for the admission of each such new
member town shall be the July I following the adoption by the District of such an amendment and the acceptance
by the town of this Agreement as so amended. Such admission also shall be subject to compliance with such
provisions of law as may be applicable and such terms as may be set forth in such amendment.
(Amendment #2-2/20/79)

SECTION IX WITHDRAWAL

(A)_Limitations

The withdrawal of a member town from the District may be effected by an amendment to this agreement in the
manner hereinafter provided by this section. Any member town seeking to withdraw shall by vote at an annual or
special town meeting, request the committee to draw up an amendment to this agreement setting forth the terms
by which such town may withdraw from the District, provided that the said town shall remain liable to the District
for its share of the indebtedness of the District outstanding at the time of such withdrawal, and for interest
thereon, to the same extent and in the same manner as though the town had not withdrawn from the District.

(B) Procedure

The clerk of the town seeking to withdraw shall notify the Committee in writing that such town has voted to
request the Committee to draw up an amendment to the agreement (enclosing a certified copy of such
amendment). The selectmen of each member town shall include in the warrant for the next annual or a special
town meeting called for the purpose an article stating the amendment or the substance thereof. Such
amendment shall take effect upon its acceptance by all of the member towns acceptance by each town to be by
a majority vote at a town meeting as aforesaid.

(C) Cessation of Terms of Office of Withdrawing Town's Members
Upon the effective date of withdrawal the terms of office of the member serving on the regional district school

committee from the withdrawing town shall terminate and the total membership of the Committee shall be
decreased accordingly.

(D) Apportionment of Capital Costs after Withdrawal
The withdrawing town's annual share of any future instaliment of principal and interest on obligations outstanding

on the effective date of its withdrawal shall be not less than the average of such town's annual capital cost
apportionment percentages for the three years next preceding the year in which its withdrawal becomes effective,
or,.in case such withdrawal becomes effective, the withdrawing town's annual share of such future installments
of principal and interest shall be not less than the average of such town's annual capital cost apportionment
percentage for such of the year or years preceding the year in which its withdrawal becomes effective for which
an apportionment of capital costs shall have been made. The remainder of any such installment after subtracting
the share of any town or towns which have withdrawn shall be apportioned to the remaining member town or
towns in the manner provided in sub-section IV(D) or as may be otherwise provided in the amendment providing
for such withdrawal.

SECTION X TUITION STUDENTS

The Committee may accept for enrollment in the regional district school pupils from towns other than member
towns on a tuition basis. Income received by the District from tuition pupils and not previously deducted from
operating costs shall be deducted from the total operating costs in the next annual budget to be prepared after
the receipt thereof, prior to apportionment under subsection FV(E) to the member towns.

SECTION XI FISCAL YEAR
Except as may otherwise be provided by law, the fiscal year of the district shall be the same as the fiscal period
of the member towns and the work year or fiscal year as it relates in this agreement to a fiscal or budget period



shall mean the fiscal year of the District. If the fiscal year of the District shall be other than the calendar year, the
dates on or before which the respective percentages of the annual share of each member town shall be paid as
provided in subsection IV (G) shall be adjusted so that not less than 25% thereof shall be paid not later than the
first day of the third month of such fiscal year, 60% shall be paid not later than the first day of the sixth month
of such fiscal year, 75% shall be paid not later than the first day of the ninth month of such fiscal year and 100%
shall be paid not later than the first day of the eleventh month of such fiscal year.

SECTION XII SUBMISSION FOR APPROVAL

This agreement shall be submitted for approval pursuant to the applicable provisions of Section 15 of chapter 71
of the General Laws to the towns of Acton, Arlington, Belmont, Boxborough, Carlisie, Concord, Lexington, Lincoln,
Sudbury, Stow, Wayland and Weston. In the event that at least the towns of Arlington, Beimont, Concord and
Lexington vote in the affirmative as provided in said Section 15 to establish a regional technical and vocational
school district, composed of the towns of Arlington, Belmont, Concord, Lexington and such additional towns, if
any, as so vote, shall be deemed to be established; otherwise this agreement shall be void and of no effect.

NOTE ON EFFECTIVE DATE OF AMENDMENT NO. 2

Amendment No. 2 to the Agreement, proposed by vote of the Committee adopted on February 20, 1979, shall
take effect upon its acceptance by the member towns and upon the acceptance of the Agreement, as heretofore
amended and as further amended by this Amendment No. 2, on or before June 30, 1981 by any one or more of
the Towns of Bolton, Dover, Lancaster and Needham; provided, however, that the admission of any such town
shall not be effective prior to July 1,1980.



IN WITNESS THEREOF this agreement has been executed as
of the Eighteeth day of June 1970.
ACTON,ARLINGTON, BELMONT, CARLISLE, CONCORD, LEXINGTON, LINCOLN,
SUDBURY, STOW,WAYLAND AND WESTON REGIONALVOCATIONAL SCHOOL
DISTRICT BLANNING BOARD.

APPROVED
The Commonwealth of Massachysgtts The Commonwealth of Massachuetts

Department of Educatjon E ergencym

0CT 2 1979




MINUTEMAN REGIONAL VOCATIONAL TECHNCIAL SCHOOL DISTRICT

Amendment No.1 to Minuteman Regional Vocational
Technical School District Agreement

Certificate of the Secretary

I, the undersigned, hereby certify that I am the duly elected, qualified and acting
Secretary of the Minuteman Regional Vocational Technical School District, Massachusetts, and
that, as such, I keep and have custody of the records of the meetings of the Minuteman
Regional Vocational Technical School District Committee. I further certify that, at a regular
meeting of the said Committee duly called and held on Tuesday, November 20, 1973, attended
by 9 of the twelve (12) members of said Committee, constituting a quorum, the following vote
was adopted pursuant to Chapter 1025 of the Acts of 1973 by the vote of 9 (nine) members
voting in the affirmative and 0 (zero) members voting in the negative.

WHEREAS, the towns of Acton, Arlington, Belmont, Boxborough, Carlisle, Concord,
Lexington, Lincoln, Stow, Sudbury, Wayland and Weston established a regional school district
under the provisions of Chapter 71 of the General Laws of Massachusetts, as amended, known
as Minuteman Regional Vocational Technical School District, and for that purpose entered into
an agreement entitled "Agreement With Respect to the Establishment of a Technical and
Vocational Regional School District" (hereinafter called the "Agreement"): and

WHEREAS, Chapter 1025 of the Acts of 1973 of The Commonwealth of Massachusetts
authorizes any regional district school committee without regard to the amendment procedure
in its regional school district agreement to amend such agreement for the purpose of changing
the various dates set forth therein for the adoption of an annual budget, including a tentative
annual budget, and for certification by the regional school district treasurer to the treasurer of
each member town of the amounts of such budget apportioned to that town and making
technical changes to carry out the provisions of clause (m) of section 16 and section 16B of
Chapter 71 of the General Laws as amended by sections 1 and 2 of said Chapter 1025;

NOW THEREFORE, pursuant to said Chapter 1025, to amend the Agreement as follows,
viz.:

Amend Section subsection (B) entitled Tentative Operating and Maintenance Budget and
subsection (C) entitlecl Final Operating and Maintenance Budget, by deleting said two
subsections in their entirety and substituting therefor the following new subsections (B) and

(C):
(B) Tentative Operating and Maintenance Budget
Thereafter, the Committee shall annually prepare a tentative operating and

maintenance budget for the ensuing fiscal year, attaching thereto provision for any
installment of principal or interest to become due in such fiscal year on any bonds or
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other evidence of indebtedness of the District and any other capital costs to be
apportioned to the member towns. The said Committee shall mail a copy to the -
chairman of the board of selectmen and the finance or advisory committee, if any, of
each member town at least fifteen days prior to the date on which the final operating
and maintenance budget is adopted, itemized as follows or in such further detail as

the Committee may deem advisable:

Administration

Instruction

Other school services

Operating and maintenance of plant

Fixed charges

Acquisition of fixed assets

Community services

Debt retirement and debt service

Programs with other districts and private schools

(C) Final Operating andMaintenance Budget

The Committee shall adopt an annual operating and maintenance budget for the
ensuing fiscal year not later than forty-five days prior to the earliest date on which
the business session of the annual town meeting of any member town is to be held,
but in no event later than March 31, provided that said budget need not be
adopted earlier than February 1. Said annual operating and maintenance budget
shall include debt and interest charges and any other current capital costs as
separate items, and the said Committee shall apportion the amounts necessary to
be raised in order to meet the said budget in accordance with the provisions of
Section IV. The amounts so apportioned to each member town shall be certified by
the district treasurer to the treasurer of such member town within thirty days from
the date on which the annual operating and maintenance budget is adopted by the
Committee, and each such town shall, at the next annual town meeting,
appropriate the amounts so certified.

FURTHER VOTED: This amendment shall take effect immediately.

I further certify that the foregoing vote has not been amended or rescinded and

remains in full force and effect.

WITNESS my hand and the seal of said district this 20th day of November, 1973.

(DISTRICT SEAL)



TOWN HALL
OFFICE OF THE TOWN CLERK OFFICE HOURS

TOWN OF ARLINGTON

9AMTO 5 PM
MASSACHUSETTS
TELEPHONE
781-643-6700
CHRISTINE M, CALLAHAN, CMC
TOWN CLERK
AMENDMENT #2
ARTICLE 70. ADMISSION OF NEW MEMBERS TO THE MINUTEMAN REGIONAL

VOCATIONAL TECHNICAL SCHOOL DISTRICT

VOTED:(Unanimously) Thatthe Town doeshereby accept an amendment tothe agreement establishing
theMinutemanRegionalVocationalTechnicalSchoolDistrict ("Minuteman'')asproposedbyvoteofthe
Minuteman School Committee adopted on February 20, 1979; said amendment providing for the
admissionofnewmembertownsgenerally,and thetownsofBolton,Dover,Lancaster,andNeedham specifically;
said amendment further specifying (a) that any new member town will have one member
oftheSchoolCommittee appointedbythe Moderatorofthetownforathreeyear term,orforashorter initial term
in order to retain the symmetry of terms on the Minuteman School Committee as a whole;

(b) that for the first year of its membership a new town will contribute as its entire share of the operating
costs and capital costs of Minuteman for such year an amount equal to what it would pay if the students
from the new town were tuition students, and the new member town will also be responsible for all the
transportation costs of those students. After first year of membership a new town will pay its share of
operating costs and capital costs apportioned in accordance with Section IV of the agreement, except that
such new member town shall not pay any capital costs in accordance with Section IV on account of debt
service on Minuteman's bonds dated March 1, 1973, and March 1, 1974, but in lieu thereof and as partial
reimbursement to the members of Minuteman for their payments of capital costs on Minuteman's original
school building, each new member town will pay to Minuteman for a period of ten years, commencing with
the second year of the new town's membership and ending on the eleventh year of such membership, an
annual surcharge of 5400 per pupil enrolled on October 1st of the prior year; and (c) that the effective date
for the admission of a new member town will be July 1st following its acceptance of the amended
Minuteman agreement and the acceptance by each of the existing member towns of the amendment
admitting the new town; said amendment further providing for the admission of such of the Towns of
Bolton, Dover, Lancaster, and Needham as accept and for their admission not earlier than July 1, 1980, in
accordance with the Minuteman agreement amended as described above.



A true copy of the vote under Article 70 of the
Warrant for the Annual Town Meeting of the Town
of Arlington at the adjourned session held May 28,
1980.

ATTEST: 7y,

CHRISTIME M, CALLAKAN, TMC

TOWN HALL
OFFICE OF THE TOWN CLERK OFFICE HOURS
TOWN OF ARLINGTON SAMTOS5PM
MASSACHUSETTS TELEPHONE

781-643-6700
TOWN CLERK

ARTICLE 72. AMENDMENT NO. 3 TO THE AGREEMENT ESTABLISHING THE MINUTEMAN
REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT VOTED: (Unanimously)

Amendment No. 3 to the agreement establishing the Minuteman Regional Vocational Technical School
District

The agreement among the towns of Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle, Concord,
Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland and Weston entitled "Agreement with
Respect to the Establishment of a Technical and Vocational Regional School District" as heretofore a ended
(the "Agreement") is hereby further amended as follows:

A. Subsection | (C) of the Agreement is amended by deleting the second sentence thereof, as inserted by
Amendment No. 2, and substituting in its place the following sentence:

The moderator of each town that shall be admitted to the District pursuant to Section Vil of this Agreement
shall, prior to the date on which such admission takes effect, appoint one member to serve on the
Committee beginning on such date for a term of three years, or for such shorter term as may be necessary
to retain symmetry of terms on the Committee as a whole.

B. Subsection | (C) of the Agreement is further amended by deleting the last sentence thereof and
substituting in its place the following sentence:

The term of each member of the Committee shall commence on July 1 of the year in which he or she is
appointed.



C. Subsection | (E) of the Agreement is amended by deleting said subsection and substituting in its place the
following subsection:

E. Annually, on a date specified in the by-laws of the District, the Committee shall organize and choose by
ballot a chairman and a vice-chairman from among its own membership.

D. Transition and Effective Date of Amendment No. 3. Amendment No.3 to the Agreement, proposed by
vote of the Committee adopted on October 7, 1980, shall take full effect on January 1 of the year following
the year in which it has been accepted by all the member towns and the terms of all the members of the
Committee in office on such January 1 shall be extended to expire at the commencement of the tern of
their successors in the year in which their terms would otherwise expire pursuant to the Agreement as
amended by Amendment No. 3,

A true copy of the vote under Article 72 of the Warrant for the Annual Town Meeting of the Town of
Arlington at the adjourned session held March 21, 1981.

ATTEST:

AMENDMENT NO. 3 TO THE AGREEMENT ESTABLISHING THE MINUTEMAN
REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

The agreement among the towns of Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle,
Concord, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland and Weston entitled
“Agreement with Respect to the Establishment of a Technical and Vocational Regional School District”, as
heretofore amended (the “Agreement”) is hereby further amended as follows:

A. Subsection | (C) of the Agreement is amended by deleting the second sentence thereof, as
inserted by Amendment No. 2, and substituting in its place the following sentence:

The moderator of each town that shall be admitted to the District pursuant to Section Vil of

this Agreement shall, prior to the date on which such admission takes effect, appoint one

member to serve on the Committee beginning on such date for a term of three years,

measured from July 1 next preceding such date, or for such shorter term, measured from

such July 1, as may be necessary to retain symmetry of terms on the Committee as a whole.

B. Subsection | (C) of the Agreement is further amended by deleting the last sentence thereof and
substituting in its place the following sentence:

The term of each member of the Committee shall commence on July 1 of the year in which he
or she is appointed.

C. Subsection | (E) of the Agreement is amended by deleting said subsection and substituting in its
place the following subsection:

(E) Annually, on a date specified in the by-laws of the District, the Committee shall organize
and choose by ballot a chairman and a vice-chairman from among its own membership.



D. Transition and Effective Date of Amendment No. 3. Amendment No. 3 to the Agreement,
proposed by vote of the Committee adopted on October 7, 1980, shall take full effect on January 1 of the
year following the year in which it has been accepted by all members towns and the terms of all the
members of the Committee in office on such January 1 shall be extended to expire at the commencement
of the term of their successors in the year in which their terms would otherwise expire pursuant to the

Agreement as amended by Amendment No. 3.
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Please respond to Quincy
March 6, 2014

Dr. Edward Bouquillon
Superintendent-Director

Minuteman Regional School District
758 Marrett Road

Lexington, MA 02421

Dear Dr. Bouguillon:

You have asked that I formalize the input that I have given to you and Kevin Mahoney
recently in regard to some of the issues that have been raised regarding the proposed revised
Regional Agreement.

Officials in one of the member towns have made the suggestion that perhaps their town
should “pass over” or “table” the warrant article pertaining to the proposed revised Agreement,
This has raised the question of whether there is a time limit on the approval process for the
revised Agreement,

Unless and until a revised Agreement is approved by all 16 of the current member towns, the
parties will continue to be bound by the current Regional Agreement. In regard to amendments
to the Agreement, Section VII, (B) of the current Agreement states:

The selectmen of each member town shall include in the warrant for the
next annual or a special town meeting called for the purpose an article
stating the proposal or the substance thereof. Such amendment shall take
effect upon its acceptance by all member towns, acceptance by each town
to be by a majority vote at a town meeting as aforesaid,
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While the selectmen, therefore, must include in the warrant the amendment as put forth by the
Regional School Committee, there is nothing that compels the Town Meeting to actually vote on
the warrant article. Thus, you could have a situation where a town votes to “table” the measure,
even though the other towns forge ahead and vote on the measure. If this were to occur, the very
same measure could be re-submitted by the Regional School Committee for inclusion on the
warrant for the next Town Meeting in the town which passed it over. The revised Agreement,
however, can only take effect when it has been approved by all of the Town Meetings, and the
version that is approved by each town cannot differ. If a number of towns, for example, were to
approve the 2/12/14 version, but then changes were made in the operative document (e.g., to
encourage support from the reluctant community), the whole approval process for all of the
towns would have to start again.

There is, however, no particular time limit for the completion of the approval process.

Another issue that has apparently been raised is that some people are seemingly opposed to
the revised Agreement because they actually would like their town to withdraw from the District.
With all due respect, this point of view displays a misunderstanding of the two Agreements.
Under Section IX of the current Agreement, no town can withdraw from the District without the
approval of all of the other member towns, as well as the Commissioner of Education. Under the
revised Agreement, however, the withdrawal of a member town needs the approval of only a
majority of the other member towns, as well as the Commissioner of Education, and the lack of
Town Meeting disapproval by a town will constitute approval of the withdrawal. The revised
Agreement, therefore, contains a viable path for withdrawal, whereas the current Agreement
does not. The onerous nature of the current Agreement in regard to the withdrawal process
becomes particularly clear when one considers it in the context of the proposed building project.
Under the current Agreement, the Regional School Committee could at any time seek approval -
for the incurring of debt via G.L. Chapter 71, section 16 (), which would involve a District-wide
election with all the votes aggregated. If the majority of the aggregated votes were in favor of
incurring the debt, then the debt would be assessed to all 16 towns, regardless of whether the -
voters from a particular town voted for or against the debt in the 16 (n) election. With no viable
path for withdrawal, each of these towns would be stuck in the District and stuck with a share of
the debt that they may have voted against. Even if that town were to prevail on each of the other
15 towns to allow their town to withdraw, the withdrawing town will still be liable into the future
for a share of the debt that was incurred while they were a member.

In short, the proposed revised Agreement provides a path for a member community to
withdraw for whatever the reason, and in particular the revised Agreement provides a path




MURPHY, HESSE, TOOMEY & LEHANE, LLP
Attorneys At Law

Dr. Edward Bouquillon
Superintendent-Director
March 6, 2014

Page 3

to withdraw for a member Community whose voters have disapproved the incurring of debt , and
the path can be followed without shouldering a portion of that debt.

Please let me know if you have additional questions.

Very truly yours,
< f* o
- »mf&j,ﬁ i %;

Edward F. Len@ig, Ir.

EFL/sjb
T77017v1
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Minuteman Regional High School
Student Enroliment - Out-of-District only

Enrolilment by Community:

City/Town ‘Enroliment
Andover 2
Bedford 2
Billerica 17
Boston 50
Brookline
Burlington
Cambridge
Dedham
Everett
Framingham
Hudson
Littleton
Malden
Marlborough
Maynard
Medford
Melrose
Newton

North Andover
Reading
Revere

Saugus
Somerville
Southboro
Stoneham
Wakefield
Waltham
Watertown
Wellesley
Westford 2
Wilmington 2
Winchester 3
Woburn 12
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Current Agreement:

SECTION IX WITHDRAWAL

(A)_Limitations

The withdrawal of a member town from the District may be effected by an amendment to
this agreement in the manner hereinafter provided by this section. Any member town
seeking to withdraw shall by vote at an annual or special town meeting, request the
committee to draw up an amendment to this agreement setting forth the terms by which
such town may withdraw from the District, provided that the said town shall remain liable to
the District for its share of the indebtedness of the District outstanding at the time of such
withdrawal, and for interest thereon, to the same extent and in the same manner as though
the town had not withdrawn from the District.

(B) Procedure

The clerk of the town seeking to withdraw shall notify the Committee in writing that such
town has voted to request the Committee to draw up an amendment to the agreement
(enclosing a certified copy of such amendment). The selectmen of each member town shall
include in the warrant for the next annual or a special town meeting called for the purpose
an article stating the amendment or the substance thereof. Such amendment shall take
effect upon its acceptance by all of the member towns acceptance by each town to be by a
majority vote at a town meeting as aforesaid.

Proposed Agreement:

SECTION IX WITHDRAWAL

{A} Procedure

Consistent with 603 CMR 41.03{2) the withdrawal of a member community can occur only as of
July 1 of a given fiscal year. A notice of desire to withdraw must be initiated by a two-thirds
(2/3) vote of the legisiative body of the member community, which must occur no less than three
{3} years prior to the desired July 1 withdrawal date. The Municipal Clerk of the community
seeking to withdraw must notify the Regional School Committee in writing within seven (7} days
of the vote of the legisiative body that the two-thirds (2/3) vote has occurred, and the receipt of
the notice of withdrawal will be acknowledged in the minutes at a Regional School Committee
meeting., Within seven (7} days of its receipt, the District’s Clerk will notify in writing the
Municipal Clerks of all of the member communities that a notice of withdrawal has been received.
Once this notice of withdrawal is given, it may not be rescinded without the unanimous consent of
the members of the Regional School Committee, The withdrawal of a community will be allowed
only if it is approved by 2 majority of the other member communities. A fajlure of the legisiative
body of 8 member community to vote disapproval of a requested withdrawal within sy (80)
days of the notice of withdrawal being submitted to the Reglonal School Commitiee will constitute
approval. During this three {3) vear notice period, the departing member will continus to be
responsible for the following: ’
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TM Start

Community Date Type of Meeting Vote |BOSRes
Acton 7-Apr|Open " Yes :
Arlington 28-Apr|Representative Yes |Yes
Belmont 5-May|Representative Pass
Bolton 5-May|Open ’ Yes |Yes
Boxborough 12-May|Open Pass |Yes
Carlisle 28-Apr|Open - Yes |Yes
Concord 4-May|Open Yes |Yes
Dover 5-May|Open Pass |Yes
Lancaster 5-May|Open Yes Yes
Lexington 24-Mar|Representative Yes pending
Lincoln 29-Mari{Open Pass
Needham 5-May|Representative. Yes |Yes
Stow 5-May|Open Yes
Sudbury - ' 5-May|Open Pass
Wayland 3-Apr|Open No
Weston 12-May|Open Yes Yes







Boxborough - Capital and Debt Summary

Capital Assessment: FY12 " FY13 FY14 ! FY15
Debt-€sCOtesse | 13495 8103 6088 5603
Capital _ 11,890 678 11,962 6,664
Trades Hall - 15,176 |
TOTAL - Capital Assessment 40,561 14,892 18,049 12,267
Current District Liability Balance at Maturity o
i 6/30/2014 Date -
ESCO Lease 7 - 5,599,599 | 7/15/2024 B
Eeasipility Study _:7 L - N ; j
Bond Anticipation Notes: ) ‘ -
,[,SEH? Date - 11/21/13 256,049 | 11/21/2014 \ - -
Issue Date - 6/27/14 (Renewal) 181,080 | 6/26/2015 | | -

TOTAL ' 6,036,728 | |

S N

Boxborough % share (baséd on FY15) ' 1.21%, o i
TOTAL Projected Cost - Boxborough ! 73,044
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