BOARD OF SELECTMEN
Meeting Minutes
July 21, 2014

Approved:_August 11, 2014

PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk; Susan Bak, Member; Les Fox, Member; and
Jim Gorman, Member

ALSO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and
are hereby incorporated by reference.

Chair Amoroso called the meeting to order at 7:03 P.M. in the Grange Meeting Room of Town Hall.

ANNOUNCEMENTS
e Chair Amoroso read the announcements.

APPOINTMENTS

¢ David Lindberg, Inspector of Buildings was present to provide an update on the repairs to the Steele Farm farmhouse. Members
of the Steele Farm Advisory Comm. and the public were also present. BICAO Lindberg distributed the July 16, 2014 structural
engineer’s report. Based on the engineer’s findings the situation is worse than anticipated. The next step in this process is to get
quotes and then put together a bid packet. There was a discussion on the potential timeline. It is feasible and in fact essential that
we could get this work done before the weather turns [winter]. The Selectmen and the SFAC members commented on the
engineer’s recommendations. It was noted this report was not available when the SFAC met last week, so they have not had a
chance to discuss it. It was further noted that the Trustees of Reservation (tTOR) will need to be informed, pursuant to the
management agreement. There was discussion on the public safety concerns; how to preserve the historic appearance of the
exterior foundation; and the funding for these repairs. As the house will have to be raised up to make these repairs, Mr. Prest has
provided the names of several structural shoring & jacking/moving companies. SFAC member Ed Whitcomb spoke about
several maintenance tasks that have either been addressed by the SFAC or are pending. It was suggested that quotes be sought
for both the immediate repairs and the work necessary to address the more extensive, long-term issues, so that informed
decisions can be made going forward. It was also suggested that the engineer be asked to provide a break out of the order of
magnitude for these repairs as the Town will need to comply with specific procurement laws and procedures that are task
specific in the structuring of this proposed bid packet.

Discussion opened on the Town’s new website. Members of the Town’s web team, Liz Markiewicz and Ruth Anderson (along
with Les Fox and Selina Shaw) were present to review ongoing development priorities and to receive feedback on the website.
TA Shaw provided the background on this project, status of issues/concerns that have been raised and some of the feedback
received to date. The vendor created the appearance of the “real estate/landscape” of the website and they control “live buttons”
and other appearance related functions. The web team recommends that content control stays with the designated town
personnel, allowing said personnel to update content as soon as information is available. Also by designating access to specific
site locations it allows that department to update the event calendar; post announcements & news; agendas & minutes;
informational links and documents. All of these are simple posting functions that previously had to be managed by the members
of the web team. If content was managed by the vendor - a request would have to be submitted; then wait for the vendor to
implement and then pay for these tasks to be performed. There was a discussion of Virtual Town Hall’s letter provided in the
packet regarding the next steps for the Town’s website. There was a discussion about functions that the Selectmen found
attractive on other communities websites. It was noted that the Town hired this vendor to create a pre-formatted framework not
a custom website. Overall the Selectmen were pleased with the website, this is good start and we will continue to improve going
forward.

Police Chief Warren Ryder was present to request that his department be allowed to use of 72 Stow Road for Police Department
training exercises. Fire Chief White suggested the Police consider using this property for training after the success of the Fire
Dept.’s own training events. The intention is to use the buildings for trainings/drills and to implement similar usage parameters



set by the Fire Dept. Chief Ryder outlined the types of drills/trainings that he would like to conduct. This would also provide an
opportunity to conduct trainings with other law enforcement agencies. He would like permission to conduct trainings through
the fall, and re-visit the discussion regarding this type of usage later in the year. Contingent upon approval by the Boxborough
Housing Board, Member Fox moved to permit the Police Department, under the authority of the Police Chief or his designee to
use the property located at 72 Stow Road for training purposes, for a period to be concluded before November 1%. Seconded by
Member Stemple. Approved 5-0.

e Though not on agenda, there was discussion of a concern previously presented by Chair Amoroso — the denial of the ACLU’s
public records request by a law enforcement task force consortium, based on their (501(c) 3) corporate designation. Chief Ryder
advised that the consortium we belong to is also a (501(c) 3), however, at their next administrative meeting he intends to put
forth a motion that our consortium allow public records requests. Chief Ryder further advised that the group that initially denied
the ACLU'’s request is reconsidering their response.

NEW BUSINESS

o Member Fox opened the discussion on the Intermunicipal Agreement (IMA) with the Town of Littleton for the provision of
Animal Control Officer Services. Chief Ryder remained for discussion. Member Fox provided background on this effort,
specifically; prior Town Meeting approvals for the various aspects of providing Animal Control Services; current efforts made
in negotiating this IMA with Littleton and this department’s re-assignment to Boxborough Public Safety, the purview of Police
Chief Ryder. The terms of the IMA were reviewed. It was noted that the Littleton Selectmen has already approved and executed
this Agreement. Member Bak suggested revisions to Sections #17 & #19 in regards to insurance coverage. It was determined
that the Boxborough Selectmen would approve the IMA contingent upon these modification and that counsel, subsequently,
would be consulted as to this revised language. Member Fox moved that the Board of Selectmen vote, pursuant to MGL
C.40,84A, to authorize execution of an intermunicipal agreement subject to modified language in P. # 17 and 19, with the Town
of Littleton for the provision by Boxborough of animal control officer services for Littleton at a cost of $1,000 per month, with
a term commencing immediately and running through November 30, 2014, further that such term may be extended through June
30, 2015, contingent on further appropriation by Littleton at its Fall 2014 Special Town Meeting, Seconded by Member
Stemple. Approved 5-0.

APPOINTMENTS (Continued)

e Susan Page was present as a candidate for appointment to Council on Aging (CoA). Page spoke to her previous and current
volunteer activities. Further to the recommendation of the CoA, Member Fox moved to appoint Susan Page to the CoA to
complete the unexpired term of Helen Berry, for a term effective immediately and ending on June 30, 2016. Seconded by
Member Stemple. Approved 5-0.

o Airport Study Committee (ASC) Chair, Anne Canfield, and ASC members were present to discuss status of Airport Study
Committee and plans for moving forward. Members of the public and Minute Man Air Field (MMAF) owner, Don McPherson
were also present. ASC Chair Canfield was invited to open the discussion referring to the email from former ASC member Jim
Baum that was provided in the packet, and which in summary questions if there is a need to continue with the Airport Study
Comm. Personally, Canfield advised, that yes, it is in the best interest of Boxborough to continue to maintain the ASC. She
spoke to ASC’s background, current function and purpose. The ASC was formed back in 1993 to review and facilitate the
dissemination of information concerning the airfield and the agricultural property it owns within Boxborough. The ASC charter
states they are to alert and advise on items of interest. The ASC is a valued resource to the land-use boards. She further noted
that there is an unresolved court case that has lingered for years in Mass. Land Court regarding the FAA’s allowance of the
placement of lighting structures in Boxborough without the Town’s approval/consent. She also noted that 70% of MMAF flights
take off over Boxborough. The ASC has taken steps to address the concerns regarding their on-going quorum issues and the
infrequency of meetings over the last year. These include the recruiting of an interested volunteer (present tonight), and
modifying their meeting schedule to accommodate members’ busy lifestyles. Canfield spoke to the phases and components of
the MMAF runway repaving project. She advised that Boxborough stakeholders should be aware that there are meetings being
held during the month of August in Stow regarding these renovations. MMAF owner, Don McPherson, commended the ASC for
its work; crediting them for the improved relations between Town and MMAF. He confirmed that the MMAF only maintains
light structures in Boxborough and that they have no intention of allowing jet traffic. The Selectmen provided their input. If a
board cannot regularly achieve a quorum so they can meet to conduct business then it makes no sense to maintain them as a
public board. This group’s practice has been to operate in an advisory capacity. In 1993 it was determined that the ASC was
needed; however, what is its purpose today? “Study” groups typically are ad hoc; having a limited or narrow scope; and/or a
specific end date otherwise they are in peril of becoming captive to one subject. We don’t have study groups for any of the
commercial operations in Boxborough and this airfield’s operations exist in another town. How we can act to anticipate non-
specific issues that may or may not occur or monitor activities that occur in another town. Many of MMAF operations are
dictated by Federal or State regulations; outside of our purview. We have several boards and departments designed to deal,
specifically, with land use issues and to enforce the town’s bylaw. It was noted, however, that there doesn’t seem to be a
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downside to allowing the ASC to continue. The members of the ASC provided further input — the existing land use boards and
departments are overwhelmed by information and ASC allows them to be informed and proactive. Also, it took over seven
years, involving significant litigation, to come to a resolution on the MMAF vegetation management plan. The Selectmen were
sympathetic with the ASC’s concerns however they are not unique. Any community that adjoins an aviation facility has similar
concerns. There does not seem to be a clear compelling reason for the continuation of the Airport Study Committee as a town
board. With respect for a job well done, Member Gorman moved to the disband Airport Study Committee. Seconded by
Member Fox. Approved 4-1

o No one asked to speak under the Citizens concerns.

MINUTES
e The Selectmen passed over approval of the regular session minutes of June 30, 2014.

o Member Fox moved to accept the minutes for the regular session, June 18, 2014, as revised. Seconded by Member Gorman.
Approved 5-0.

SELECTMEN REPORTS

o Member Bak noted that she had nothing to report. She did, however, note that she has reviewed waiver language in the field
usage policy regarding A-B Youth Sports and she cannot see anything that allows for the waiving of fees for their clinics. It was
suggested that a discussion of the field usage policy be placed on a meeting agenda this fall.

e Member Fox reported that several discussions have taken place since the Hager water system issues of July 1. Either he or
Member Gorman have participated in these discussions as to well management, faults and other exceptions, along with TA
Shaw, Library Dir. Strapko, DPW staff and representatives from the A-B School District. These discussions have been very
productive. The process has begun to identify what is needed as we go forward with the Town’s and the A-B District’s use of
this system and those items that need follow up. There was a brief discussion as to the cause of the July 1% incident and what is
being done regarding the related repair costs.

He also reported on various IT related matters. At a high-level, the Town’s IT infrastructure is in good order. The 1% phase of
desktop upgrades has been completed. However, there have been significant issues with the Town’s Verizon service/lines, since
the July 4" electrical storms. Service has been spotty and at times down completely. Verizon has advised that this is due to the
condition of their outmoded copper-line infrastructure. This was a significant problem as it disabled our 911 lines for quite some
time. State 911 services and MEMA were advised of Verizon’s lack of appropriate response. Thanks to their intervention the
issues were resolved and Verizon has now properly identified our 911 lines as “emergency response.” However, this is only a
temporary resolution and we need to take a look at long term solutions to avoid situation in future. One solution would be to
replace the copper lines, which Verizon no longer supports, with fiber. Member Stemple advised that these emergency lines
failed once again last night and these issues also affect the radio relay lines. Discussions continue in an effort to resolve this
matter.

o Member Stemple reported that he and Member Fox attended the Minute Man Air Field’s 45™ anniversary and re-launch last
Thursday. The event was well attended and many local and state stakeholders were present.

o Member Gorman reported, as noted by Member Fox, that he participated in the Hager water system discussions.

He also reported that the RFP for the Social Services Coordinator was approved at the last Well Being Comm. meeting and this
RFP has been published.

OLD BUSINESS

o The Selectmen opened discussion on the Selectmen’s Goals. There was a review of the FY 2014 Goals and updates, on some of
the action items, were provided. Selectmen were asked to provide TA Shaw with any updates or suggestions in preparation for
the upcoming FY 15 Goals meeting. This meeting will be held on Saturday, September 27", The first choice would be to see if
it could be held at the Holiday Inn, if not, then here at Town Hall.

e The Selectmen opened discussion on the 2014 Volunteer/Employee Appreciation event. It was determined that this event would

be once again be a barbeque and will be held Saturday, September 20™ at Town Hall. The prior year attendance numbers were
reviewed and ideas for increasing attendance were discussed.
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NEW BUSINESS (Continued)

e Chair Amoroso moved to appoint Neal Hesler to the Boxborough Affordable Housing Trust as the Finance Committee’s
designee for a 2-year term commencing July 1, 2014 and ending on June 30, 2016. Seconded by Member Fox. Approved 5-0.

e The Selectmen took up AccesSport America’s request for athletic field permit fee waiver. The Selectmen have previously
approved their waiver requests and Recreation Comm. has approved this one. It was stated that this is a good reason to waive
these fees. This is an adaptive sports program; that does not charge participants and is funded almost entirely through donations.
Member Gorman moved to waive the athletic field permit fee for AccesSport America for the use of Liberty Field for their
adaptive soccer games from ~ September 13 — November 1, 2014. Seconded by Member Fox. Approved 5-0.

CONCERNS OF THE BOARD

e There was discussion regarding upcoming meeting dates - the August 25" meeting was cancelled due to quorum concerns.
o It was also suggested the ethics & code of conduct materials, previously provided, could be a discussion item at the Goals
meeting.

ADJOURN
e At 9:35 PM, It was moved and seconded to adjourn. Approved 5-0.
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SELECTMEN’S ANNOUNCEMENTS
JuLy 21,2014

The necessary contact information is available at the end of these Announcements.

» A reminder to our viewing audience - Selectmen Agenda packets are available from a link on the Town’s

website on the meeting calendar.

> July 26" is the Affordable Housing Lottery application deadline for one 3-bedroom Affordable Housing
Unit at 61 Codman Hill Road (Craftsman Village). Information and application materials are available in the
Planning office and on the Town’s website. For additional information, please contact Town Planner, Adam

Duchesneau or Maureen O’Hagan at MCO at 978-456-8388 or lotteryinfo@mcohousingservices.com.

» Drivers are asked to use extra caution during the summer months especially in July. The Town’s Summer
Playground Program continues at Flerra Meadow through Friday, August 1%. Drop off begins around 8:00
a.m. with pick up after 12:30 p.m. Many children will be riding their bikes to camp and around town in

general during the summer so you are asked to drive with care.

» Also the DPW will be making road repairs throughout town in the month of July. Please contact DPW for

more information.

> Please be sure that you have an FY 2015 sticker, or you will be unable to access the Transfer Station.
Applications are still being accepted, but the application fee will increase to $180.00 as of August 1%, Please
refer to the application for an explanation of these fees. Please noted that the Selectmen recently revised the
FY 15 fee schedule waiving the charge for a 2" vehicle sticker. Forms may be obtained at Town Hall, the
Town’s website, or at the Transfer Station. Once your submitted application has been processed, you can
have your sticker affixed to your vehicle at the Transfer Station shed during regular operating hours — 11AM-
7 PM on Wednesdays and 8AM-4PM on Saturdays. However, applications can only be processed by the Tax
Collector at Town Hall, 29 Middle Road, and will not be accepted at the Transfer Station. Please refer to the
Transfer Station webpage or call the DPW for more information.
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Residents also now need to obtain a voucher and pay additional fees for the disposal of bulk items at the
Transfer Station. Vouchers can be purchased only at the Town Hall from the Tax Collector’s office. Checks
or exact amount in cash, please. Please refer to the Transfer Station webpage or call the DPW for more

information.

Come see Boxborough’s Treasures at the Boxborough Museum at 575 Middle Road from 2:00 pm to 4:00
pm on Sunday, August 10". Admission is free and all are welcome. Members of the Boxborough Historical
Society will be on hand to discuss the Treasures and the other exhibits. Contact John Fallon for more

information or to arrange for a private tour.

The Acton-Boxborough Farmers’ Market is back for its sixth season. The market is located on Pearl
Street just off of Mass Ave./Route 111 in West Acton Village and will be open on Sundays from 10 AM to
1PM.

Come join your friends and neighbors at Boxborough’s Harvest Fair on Saturday, September 13"
from 11:00 to 4:00 here at the Boxborough Town Hall and UCC Church. Start preparing your entry for
the fair. More information will be provided in the coming months.

Save the Date....
The new date for the DPW Hazardous Waste Day is Saturday, October 25" from 9:00am-1:00pm at the
DPW barn. It was changed from the original date of October 4™. More details will be provided in the coming

months.

Town Departments welcome your questions and feedback on services. Please contact them through
the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat. If
you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for

a mutually convenient time outside of normal hours.

The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.

The Board can be contacted via e-mail from the link on the Selectmen’s webpage.
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» Contact information is available on the town’s website: http://www.boxborough-ma.gov or you may call

Town Hall at 978-264-1700 if you have any questions.

» The Selectmen can be contacted directly at: selectmen@boxborough-ma.gov.

» If you wish to find out more about volunteer opportunities on Town boards or committees contact Town

Administrator Selina Shaw at: sshaw@boxborough-ma.gov

» For more information regarding Affordable Housing Lottery for the unit at the Craftsman Village please
contact Town Planner, Adam Dechesneau at 978-264-1723 or aduchesneau@boxborough-ma.gov or Maureen

O’Hagan at MCO Housing Services at 978-456-8388 or lotteryinfo@mcohousingservices.com.

» Board of Selectmen meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.
Residents can also tune-in and view the public meetings playback schedule, to find out when a particular

meeting is scheduled for broadcast.

» For more information on FY 15 Transfer Station Application, Bulk Item Disposal Vouchers and
Hazardous Waste Day please go to the Town’s website, the Transfer Station’s webpage or contact the DPW
at 978-264-1790.

» To start planning on entering or for more information on the 2014 Boxborough Harvest Fair go to

www.boxboroughfair.org ; or find them on Facebook - Boxborough Harvest Fair.

» Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a

private tour of the Boxborough’s Historic Town Center.
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Meeting Agenda
July 21,2014
Boxborough Town Hall
Grange Meeting Room

1. CALL TO ORDER, 7:00 PM
2. ANNOUNCEMENTS

3. APPOINTMENTS

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]|

a) David Lindbérg, Inspector of Buﬂdings, to provide update on status of Steele Farm barn repairs, 7:05 PM

b) Members of the Town’s web team, Liz Markiewicz and Ruth Anderson (along with Les Fox and
Selina Shaw), to review ongoing development priorities for Town’s website, 7:15 PM

¢) Police Chief Warren Ryder, re: use of 72 Stow Road for Police Department training exercises, 8:00 PM
Contingent on approval by the Boxborough Housing Board, move to permit the Police Department,
under the authority of the Police Chief or his designee, to use the property located at 72 Stow Road
Jor training purposes VOTE:

d) Susan Page, candidate for appointment to Council on Aging (CoA) and Frank Powers, CoA Chair, 8:10 PM
Further to the recommendation of the CoA, move to appoint Susan Page to the CoA to complete
the unexpired term of Helen Berry, for a term effective immediately and ending on June 30, 2016 VOTE:

e) Anne Canfield and members of the Airport Study Committee (ASC) to discuss status of ASC and plans
for moving forward, 8:15 PM

f) Citizens concerns

4. MINUTES
a) Regular session, June 18, 2014 ACCEPT & POF
b) Regular session, June 30, 2014 ACCEPT & POF

5. SELECTMEN REPORTS

6. OLD BUSINESS

a) Board of Selectmen FY 2014 Goals — status review, and set date for FY 2015 Goals Workshop
(September 20... other)

b) Volunteer and Employee Appreciation — discuss ideas for increasing attendance and set date
(September 20... September 27...October 4... other)

7. NEW BUSINESS
a) Appointment of Neal Hesler to the Boxborough Affordable Housing Trust

Move to appoint Neal Hesler to the Boxborough Affordable Housing Trust as the Finance Committee’s
designee for a 2-year term commencing July 1, 2014 and ending on June 30, 2016 VOTE:



b) Intermunicipal Agreement with the Town of Littleton for the provision of Animal Control Officer Services
Move that the Board of Selectmen vote, pursuant to MGL C.40,§44, to authorize execution of an
intermunicipal agreement with the Town of Littleton for the provision by Boxborough of animal control
officer services for Littleton at a cost of $1,000 per month, with a term commencing immediately and
running.through November 30, 2014, further that such term may be extended through June 30, 2015,
contingent on further appropriation by Littleton at its Fall 2014 Special Town Meeting VOTE:

c) Request for athletic field permit fee waiver
Move to waive the athletic field permit fee for AccesSport America for the use of Liberty Field for
their adaptive soccer games from = September 13 — November 1, 2014 - VOTE:

8. CORRESPONDENCE ACCEPT & POF

a) Internal Communications

b) Minutes, Notices & Updates

¢) General Communications

9. PRESS TIME

10. CONCERNS OF THE BOARD

11. ADJOURN
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July 8, 2014

Ms. Selina Shaw

Town Administrator
Town of Boxborough

29 Middle Street
Boxborough, MA 01719

Dear Selina:

Per our conversation I'd like to make some suggestions for how the Board of Selectmen can consider
next steps for the website now that it is up and operational.

Having built so many websites for clients of so many different sizes, demographics, priorities, and
budgets we purposely built the platform to work “from the business need (priority) backward” to the
way(s) our CMS can address that need (priority). We have dozens of templates each used in wide
varieties of ways to address the needs of our 450+ clients.

As such, the best path to the ongoing development of your website is for you and the Board to
determine what are Boxborough'’s strategic priorities and/or. what current practices/services do you
want to put on the web? Clients communicate those objectives to our Support Team, and depending
upon the need, bring in other Teams within the company to report back potential solutions. We have
found this is much more efficient and productive for client’s planning/evaluations than working from a
“what can the CMS do backward”.

Our experience has been that the vast majority of our client's answers to the questions above lead to
multiple alternatives: often a) a no-cost approach within our CMS which can achieve the objective, or b)
for-fee approach(es) available via one of our business partners (or any other vendor our client prefers)
who can achieve the objective at a more sophisticated level (but with costs attached) if the client wants
that additional level of functionality. :

Separately, this process also leads to ideas/suggestions for ongoing enhancements to our CMS. Each
client request is captured on a development opportunity list which is routinely reviewed as we plan
future updates to our platform.

Based on the success of the above, we've structured our contracted services and pricing around this
approach. So although this does not provide for the opportunity to attend client Board meetings it does
provide a process to evaluate and respond to Board determined priorities.

Specific to Boxborough, | apologize if fny attendance at earlier Board meetings created an expectation

iéeepmo You Ahead of Rising Expactaums

4 Clock Tower Place, Suite 400 « Maynard, MA 01754 = 12/ 978.461,5888 = 7zx 978.461.6833 = wwwy.virtualtownhall.net



that our attendance was typical. As | relayed in our conversation, in actuality, we have never attended
a Board of Selectmen meeting during the design phase of a project and | agreed to do so in your case
based on your personal request and my having been a former resident of the Town.

| hope the above is helpful. Please let me know how you would like to proceed once you've discussed
next steps with the Board:

Regards, Millard

Millard Rose

President

Virtual Towns & Schools
mrose@vi-s.net

(O) 978-461-5848

(C) 978-273-8004

4 Clock Tower Place, Suite 400 « Maynard, MA 01754 = = 978.461.5888 = fzx 978.461.6808 » www.virtugltownhall.net
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BOXBOROUGH POLICE DEPARTMENT
520 Massachusetts Avenue, Boxborough, Massachusetts 01719
Phone: (978) 264-1750 - Fax: (978) 268-5123

To:  Board of Selectmen
From: Chief Warren B. Ryder
Date: July 10, 2014

Re: Training at 72 Stow Road

Dear Board,

I am requesting permission to use the Town’s vacant buildings located at 72 Stow Road for
police training this summer. The exercises would be on the interior and minimally disruptive to
the abutters (live firearms are never used in these training scenarios) I have attached a sample
letter of notice that will be sent to the abutters. In addition to the notice, signs (attached) will also
be posted at the entrance of the property during training,

The specific training will include (but not limited to) building searches, close quarters contact,
weapons transition drill and K9 familiarization with State and other local departments. 1 will
coordinate with Chief White on scheduling the use if the property if approved.

WBR/cop

Cc:



Totwn of Boxborough
Police Bepartment

Warren B. Ryder
Chief of Police

July 15,2014

Dear 72 Stow Road Abutter,

The purpose of this letter is to inform you about training drills that the Boxborough
Police Department will be conducting at 72 Stow Road. The police department has been
granted permission to conduct training scenarios in the existing buildings located at 72
Stow Road. The specific training will include (but not limited to) building searches, close
quarters contact, weapons transition drills and K9 familiarization with State and other
local departments. Live firearms are never used in these training scenarios and a sign will

be posted in the driveway during these exercises.

If you have any questions please feel free to contact me personally any time at 978-264-

1751 or wryder@boxborough-ma.gov .

Si

520 Massachusetts Avenue * Boxborough, MA 01719 * Business 978-264-1750 * www.boxboroughpolice.com
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Laura Arsenault

Pagelofl

From: Susan Pagt .

Sent: Monday, June 02, 2014 2:36 PM
To: 'Lauré Arsenault’ '
Subject: COA Board

Hi Laura,

I would like to be on the COA Board if that slot is still available.

Lhope s hed g faly

Susan

|Susan Page |
http://500px.com/srpage 10/sets|

7/11/2014



Resident Interest Form

Name: 5 usan PCXC;‘E/

Phone:

Address: X
——Occupation: —— . ﬁ&ﬁ[_&a/, S I
Special Training/Education: k/ﬂ'—}' é;/‘, EJ“{'D ‘, PA rf‘ngq rap /16 -
Experience/General Interest:
Amount of time available:

Date submitted: 6 ~2- (4 BE-mail Address: M

Acton-Boxborough Cultural Council
Agricultural Commission

Airport Study Committee

Board of Health* ,

Boxborough Emergency Reserve Corps (BERC)
Board of Registrars
Board of Selectmen* BT T
Boxborough Housing Boardem - tosmss:
Cemetery Commission

Conservation Commission

Council on Aging

Design Review Board

Energy Committee

Finance Committee

Historical Commission

Library Board of Trustees™®

Permanent Building Committee

Personnel Board

Planning Board*

Public Celebrations and Ceremonies Committee
Recreation Commission

School Committee*

Steele Farm Advisory Committee

Well-Being Committee

Zoning Board of Appeals

Dodoodoooooooooxkoooooooood

The filling out of this form doe not assure appointment. Al committee vacancies will be filled by citizens deemed most qualified
1o serve in a particular capacity. If you are interested in serving on an appointed town committee please fill out this form and

mail to: Town Administrator, Town Hall, 29 Middle Road, Boxborough, MA 01719

*Indicates an elected board



Susan R. Page

e eer TR
Boxborough, MA 01719

SEEIRRREn.

July 15, 2014

Selina Shaw

Town Adminisrator
Boxborough Town Hall
29 Middle Road
Boxborough, MA 01719

Dear Selina,

I am writing to express my interest in becoming a member of the Council
on Aging Board of Trustees.

It has come to my attention that there is an open position on the Board. I
would like to participate in creating programs and opportunities for
seniors in Boxborough.

In 2000, I began a two-year term on the Design Review Board. And I
served on the Arts Council from 2000-2004. I have also worked as an
editor for the Boxborough Buzz since its inception 2 years ago, and have
enjoyed working with the Buzz team to deliver information and
stimulating programs to Boxborough seniors.

I’m attaching a brief resume. At the COA Board’s request, I will attend
the Board of Selectmen’s meeting on Monday, July 21, to introduce
myself and describe my background and motivation for seeking to serve
on the COA Board of Trustees.

If you have any questions, please call or write me at the above
number/e-mail address.

Sincerely yours,

Susan Page






Susan R. Page anprrasiises soigue...

Summary Statement

My goal is to utilize my extensive administrative and program implementation experience in
a volunteer position where

I can make a difference.

Skills: Professional manner in personal and telephone interactions. Computer literate. 4
Creative hands-on approach to problem-solving. Excellent communication skills, including

writing. Compassionate, caring, and enthusiastic.

Professional Experience

Fine Art Photographer- 2010—Present
e Fine art prints of nature, specializing in water abstracts.
Sunovion Inc. (formerly Sepracor Inc.) 2004-2010

Project Coordinator
e Responsible for timely submission of Annual Reports to the FDA for all the company's
products under Investigational New Drug applications (INDs). Meeting submission
deadlines improved 50% during my tenure.
- Fox Relocation Management Corp. Boston, MA 1996-2002
Project Manager
e Managed 35 relocation and facilities planning projects of varying size and scope.
Coordinated and managed moves of from 10 to 250 people, supervising move staffs of
up to 12 people. ,
News Corporation Online Ventures Cambridge & Lowell, MA  1994-1996
Facilities Manager :
e Hstablished and managed a facilities department while acting as their first facilities
' manager.
Education
MA, Lesley University, Cambridge, MA
BA, Wheaton College, Norton, MA

Community Service

2012—2014 Editorial Staff of the COA newsletter, The Boxborough Buzz
2003—2006 Acton Memorial Library Literary Arts Committee
(Planning for the Annual Robert Creeley Poetry Award, with an average
attendance of 175.)
2000—2004 Acton/Boxborough Cultural Council



2000—2002 Design Review Board, Town of Boxborough, MA

Memberships
2004—Present  First Parish Concord Fine Art Photography Club
2010—Present Wi smmmiiiecraiaineme: -

Interests—Nature, Hiking, Art, Fine Art Photography, Writing



Selina Shaw

S R
From: Ken and Anne <canfield@rcn.com>
Sent: Monday, June 30, 2014 4:49 PM
To: Selina S. Shaw
Subject: Fwd: Airport Study Committee update

Begin forwarded message:

From: Ken and Anne <canfield@rcn.com>
Subject: Re: Airport Study Committee update
Date: June 30, 2014 4:.47:10 PM EDT

To: Robert Stemple <bstemple@hotmail.com>

Hi Bob,

Since the BOS agenda for tonight is already set (and the topic of ASC membership is not on it), how about if T
ask to be put on the agenda for the next BOS meeting (7/21) instead? That will give me time to connect with
Cindy, and also time to see if | can find anyone who might be interested in joining the ASC.

I hope that this plan is agreeable with you—
Thanks,

Anne

On Jun 30, 2014, at 3:51 PM, Robert Stemple wrote:

Hi Anne
I did hear from Jim he is not coming tonight and doesn't want to get reappointed tonight.

My suggestion is you should come give a status of what you know and what you plan on doing
to get a quorum for your next meetings

Best regards
Bob

Sent from Bob's 5 phone

On Jun 30, 2014, at 3:37 PM, "Ken and Anne" <canfield@rcn.com> wrote:

Hi Bob,



A quick update on the ASC membership:

» I spoke with Matt K. yesterday, and he is willing to continue on the ASC for his
term. Like me, he feels that it is worth keeping the committee in place.

« Cindy and I have been playing telephone-tag and have not yet had the
opportunity to speak directly. That being said, I am fairly sure that she will
continue for the length of her term; I base my opinion on a phone conversation
she and I had about 10 days ago. Once I've spoken with her, I'll send you a further
update.

« ] have not heard from Jim, other than through his e-mail we all received; nor
have I tried to contact him by phone or electronically.

In the meantime, I'll start checking to see if I can ﬁnd someone who is both
interested and willing to join the committee; as I explained to you when we
spoke—I think that it is important that Boxborough retain the ASC.

Thank you for your help in this matter—

Anne C.



From: Jim Baum jamespbaum@gmail.com
Subjsct: My Reappointment and Airport Study Committee
Date: June 22, 2014 at 10:06 PM
To: Robert Stemple bstemple@hotmail.com, Ken and Anne canfield@rcn.com, Matt Kosakowski Matt_Kosakowski@bose.com, Cindy
Markowitz cindyjmi @junoc.com

Hi Anne, Matt, Cindy, and Bob,

I’m sorry to was unable to attend the ASC meeting last
week. Unfortunately, | was quite sick and only now feeling
“human” once again. | had wanted to discuss the issue of
my reappointment with all of you during that meeting.
Given the unfortunate timing of my illness, email will have
to do.

As you are aware, | am up for reappointment to the
committee this month. The Board of Selectmen will have
to act on my reappointment at their next meeting on June
30, 2014. As | briefly mentioned to Anne at our last
committee meeting, | am really struggling with accepting
the reappointment. |

My primary concern is that | am not feeling like this
committee is adding value to the town commensurate with
the level of volunteer resources it consumes. It is clear to
me that the Airport Study Committee’s charter made a
gre’at deal of sense when it was initiated. At that time,
Minute Man Air Field had been given “airport reliever



status” to Boston’s Logan airport and the airfield was
eligible for (and receiving) federal funding, creating a
concern about expansion of the airport and the potential
for larger, noisier traffic. Although | was not involved at the
time, it also appears that there was a great deal of tension
between the airfield’s management and the Town of
Boxborough.

As | think about this committee in today’s context
however, | see that Minute Man Air Field is no longer

- eligible for federal funding (nor has it been for many years)
so there is no planned expansion. Nor is there any chance
of this happeni'ng in the near or mid-term future. It remains
simply a public use, privately owned airport that caters
mostly to single engine piston powered aircraft capable of
operating on its 2770’ runway or its even shorter 1600’
grass runway. Operating as a part of the US airspace
system, and with limited funding, it has received
occasional partial support from MassDOT for
maintenance-related activities. The recent repair of runway
3/21 is an example of this but that runway had not been
repaved in 45 years. Given the “steady state” condition of

Minute Man Air Field, there is very little for this committee



to work on.

Reflecting on the meetings and reviewing the minutes of
the Airport Study Committee during my tenure, | see that
we don’t actually accomplish much as a result of this
status. Many of the discussions in the committee involve
“due process” and all airport related issues that have been
discussed revolved around topics that are already
addressed by other committees that the town maintains
(mostly Conservation Commission). It is also interesting
that there has been no public attendance at these
meetings for at least two years.

| certainly don’t mean to disparage the committee
members in any way. Everyone has the best of intentions
and is quite capable. There’s just nothing to do.

Unlike the Airport Study Committee, the other town
functions have the authority to act on behalf of the town.
In this context, | note that all the outstanding issues
between the Town of Boxborough and Minute Man Air

Field are closed. The big one, of course, is that the
Conservation Commission’s OOC issue is resolved. The
Town of Boxborough has a fully functioning committee for



every type of business that the airfield would need to
conduct and for the town to maintain the balance of
interests between a neighboring public-use airport facility
and a residential community. Between the Conservation
Commission, Tax Collector, zoning regulations and
enforcement, there is no business that uniquely requires a
“Study Committee”. If anything, the implications of having
a “Study Committee” could reinvigorate the previously
contentious relations between the town and the airport.

| say “previously contentious” because | believe that the
relationship and communications between Minute Man Air
Field and the Town of Boxborough have been greatly
improved over the past few years. | cite the resolution of
the Cons Comm OOC issue, resolution of the farming
issue with Bob Stanley on leased Minute Man Air Field
property, and the implementation of regular updates made
publicly by Don McPherson and his Boxborough resident
commissioners (of which | am one) to the Board of

Selectmen as evidence of substantial progress on this
front.

So, as | think through all this, | find that | do not wish to be
reappointed to the committee. In fact, | would respectfully



suggest that the need for this committee no longer exists.
It seems to me that the Airport Study Committee has
fulfilled its mission and that the town would now be best
served putting these valuable volunteer resources on more
pressing issues. Let the other committees and town
functions play their roles with respect to the airport as they
are already successfully doing.

| would be very interested to hear other’s perspectives on
this issue and would welcome a discussion amongst all of
us. Also, if the Board of Selectmen and Anne (ASC
committee Chair) feel it would be helpful, | would be willing
to discuss being reappointed for a period not to exceed
one year to help with any transitional issues.

With best wishes to all,

Jim Baum

(781) 254-5599






BOARD OF SELECTMEN
Meeting Minutes
June 18,2014
'\ Approved:
PRESENT: Vincent Amoroso, Chair; Robert Stemple, Clerk; Susan Bak, Member; Les

Fox, Member; and Jim Gorman, Member

ALSO PRESENT: Selina Shaw, Town Administrator; Finance Comm, Chair, Dilip
Subramanyam; FinCom member, Neal Hesler; Acton-Boxborough
Transitional School Comm. member, Maria Neyland; Minuteman School
Comm. member, Cheryl Mahoney; Dept. of Elementary & Secondary
Education (DESE) Deputy Commissioner, Jeff Wulfson; Minuteman
School District Supt., Dr. Edward Bouquillon; Minuteman School District
- Asst. Supt. of Finance, Kevin Mahoney and Minuteman Regional
Agreement Amendment Subcommittee (RAAS) member & Needham
Selectman Dan Matthews

The documents discussed herein have been included with the file copy of the agenda packet

for the above referenced date and are hereby incorporated by reference.

Chair Amoroso called the meeting to order at 7:32 P.M. in the Grange Meeting Room of Town
Hall.

Chair Amoroso opened noting that the purpose of this meeting is to discuss the Minuteman
Regional Vocational School District and Boxborough’s participation in the District. He spoke to
the town meeting results as to the proposed amendments to the Minuteman District Agreement

within the 16 member towns, and specifically Boxborough’s action; the upcoming dissolution of



the Boxborough School District and Boxborough’s ‘position within the Minuteman School

District.

Chair Amoroso referred to the questions prepared as a basis for this evening’s discussions

(incorporated by reference).
The first items discussed were various sections in the current agreement:

There was discussion as responsibilities and process if a member town voted to withdraw

pursuant to the current Section IX Withdrawal.

Initiation of Withdrawal (IX (A)) - It was noted that the referenced Town Meeting vote to
withdraw would be a simple majority, by statute unless specified with an agreement. It is not

specified in the existing District Agreement.

Supt. Bouquillon and Mr. Matthews addressed the concerns regarding Withdrawal Procedures
(IX(B)). Once withdrawal action is approved at town meeting, the clerk of the town seeking to
withdraw would send written notice of the town meeting action and the accompanying
certification of vote to the Minuteman School Committee. The School Committee would then
develop the amendment, which, in turn, would then need to be ratified, at a town meeting, by all
of the member towns. There has never been a withdrawal in the history of the Minuteman
District but it is assumed that that community’s name would simply be removed from the
agreement. However, as it has never been done no standard format has been developed by the
School Committee for this purpose. There was discussion as to the differences between the
existing withdrawal procedures and those under the proposed amendments. Matthews expanded
on these differences and speciﬁcs concerning process such as under the existing a majority of the
school committee would need to approve an amendment where the proposed language would
require 2/ 3rd approval. He suggested that it would be easier and cleaner if Boxborough ratified

the proposed amended agreement and then sought withdrawal under the new terms.

There was discussion as to approval by Department of Elementary & Secondary Education
(DESE). Chair Amoroso spoke to statements made by Minuteman’s District Counsel, Edward
Lenox in his letter of March 6, 2014 - "Under Section LX of the current Agreement, no town can

withdraw from the District without the approval of all of the other member towns, as well as the



Commissioner of Education." Deputy Comm. Wulfson noted that DESE regulations require that
amendments to any School District’s agreement must be approved the Commissioner of
Education. It was clarified that terms within an agreement may not run contrary to state statutes
or regulations and if silent as to a specific term, as under Section IX, statute/regulation governs
that term. It was further noted that M.G.L. Ch. 71, Sect. 14B governs many of these processes.
There was discussion as to DESE’s timeframe and its mechanism to complete the withdrawal
process and provisions for student enrolled during this process. Though DESE has final approval
however, they find that it is most productive if DESE is informed of the intention to amend (i.e.
withdrawal) early in the process so they can provide constructive feedback as language is being

drafted. This communication would take place between the District and DESE.

Deputy Comm. Wulfson clarified that a community is not required to be part of a Ch. 74
vocational school district nor are there are statutory/regulatory impediments that would prohibit
Boxborough from sending students to a vocational school if Boxborough withdraws from
Minuteman. Boxborough is however obligated to pay for and provide access to Chapter 74
vocational education. As Boxborough will no longer have its own school district after July 1%,
the Selectmen would need to develop a means to administrate Ch. 74 services. This could be
municipality based or through the A-B School District, however there is not a statutory or
regulatory obligation for the A-B School District to provide this support. He outlined some of a
community’s obligations if a town chooses not to be a member of a vocational school district.
There are no statutory or regulatory obligations on which vocational school an out-of-district
student can apply to attend. The sending community must pay tuition and for transportation.
Wulfson noted that there could be Ch. 70 aid available to defray some of the transportation costs.
In the case of Minuteman and other vocational school with renovation projects, DESE is
considering adding a facilities fee in addition to the out-of-district tuition amount. The negatives
are that an out-of-district community has no seat on the School Committee and therefore no say
in the budget or the governance of the district. Also as out-of-district students there are no
guarantees that seats would be available to them at a vocational school. He explained that Ch. 74
out-of-district tuition is similar to the Ch. 70 “School Choice” option, taking in out-of-district
students to fill available spaces. Bouquillon advised that last night the School Committee voted
to set the enrollment number at 628 for the building project, down from the 780 +/- current

enrollment. Though Minuteman currently has available spots they are revising their enrollment



criteria so that member town students would have priority, followed by communities that have
entered into an Intermunicipal Agreement (IMA) and any remaining spots could go to out-of-
district students. Noting that Weston is considering entering into an IMA with the District. He
further clarified that if a program is filled by in-district and IMA students they would be
unavailable for out-of-district students. There was also discussion as to whether other vocational
schools “waitlist” out-of-district students. It was noted that other vocational school districts do
have waitlists however the schools are not always forthcoming with this information and hard

data can be difficult to obtain.

As DESE has final approval as to School District agreements, there was concern as to why the
terms of the existing agreemént were allowed. It was clarified that the existing agreement was
conceived almost 40 years ago looking back it would be very difficult to determine how some
terms were arrived at. Also statutes, regulations and process/procedures have evolved
signiﬁcantly in the last 40 years and what was allowable and/or practice then may no longer
apply. Wulfson could not advise whether any other school district agreements in the state also

have similar deficiencies.

Discussion turned to incurring debt. The current agreement is silent as to the actual mechanism
however, it was reiterated that if a term is silent statute/regulation (in this case MGL Ch.71§s
16d or 16n) governs. Bouquillon added that it has been the practice of the District to seek
unanimous approval. Such was the case when the feasibility study funding was approved in

2010. The proposed amendment codifies the process to incur debt.

Capital costs and Boxborough’s obligations, going forward, if we withdraw - Sect. IX (D) were
discussed. Minuteman’s Asst. Supt. of Finance, Kevin Mahoney spoke to a breakout he had
prepared. Boxborough’s existing obligation is 1.2 % of the current total approximately $70,000
(86,000 -$7,000 annually). The majority of the current capital obligation is due to the HVAC
plant that was replaced about 7 years ago. There was a brief discussion regarding value of
District assets the possibility of reimbursements to a withdrawing town. The District’s position is
that withdrawing towns would not receive reimbursement for District assets conversely the
District would not assess them for future debt or unfunded obligations such as OPEB and related

liabilities. This matter has been investigated by the District (through the RAAS working group) however



they were unable to develop methodology for calculating the value of assets and future liabilities breakout

by member towns.

Discussion continued as to Boxborough’s position if withdrawal occurs. There should not be an
impact if Acton chooses to remain part of the MMRVSD, while Boxborough withdraws. The
only modification that would be needed is regarding Boxborough students’ participation in the

R.J. Grey vocational education curriculum. The consensus was that the curriculum would

continue to be offered to all junior high students, even if Boxborough withdraws from
Minuteman. Wulfson noted that DESE should not need to be part of this arrangement.
Bougquillon and Mahoney advised that it could be worked out that the Boxborough portion of this
assessment could be billed directly to the Town of Boxborough. The A-B District should not

need to be involved.

Wulfson advised that DESE is willing to work with communities as they explore their options,
including withdrawal. However, DESE does need work within the governing statutes and
regulations. The timeline for withdrawal under both the existing and proposed terms was
discussed further. It was noted that given the various requirements and related timeframes there

realistically is only a few months difference between the two to finalize withdrawal.

Chair Amoroso opened discussion as to Boxborough’s position under the proposed amended
Agreement. There was review of the spring town meeting actions taken by the member towns on
this. Chair Amoroso opened discussion as to Wayland Selectmen Boschetto’s letter discussing
Wayland’s recent Town Meeting actions concerning Minuteman. It was noted that at least one of
Boschetto’s bullet points — removing DESE’s approval from process - is contrary to statute.
Bougquillon, Mahoney and Matthews provided updates on the efforts currently underway in those
communities that either voted against the amendments or passed over action. Matthews spoke to
some of the challenges facing the District — 16 communities with diverse interests & concerns; a
degrading building and possible removal of Minuteman from the MSBA project list due to
delays. Chair Amoroso advised that a member town stakeholders’ meeting is taking place in
Weston next week to address the concerns raised by Boxborough and other member towns.
There was additional discussion as to the withdrawal terms within the existing and the proposed
amended agreement. There was discussion on the non-binding resolution that a town would not

“block” another community if withdrawal is sought. This was presented at another stakeholders’



meeting held back in May (which was subsequently adopted by Boxborough & nine other
communities). Matthews reiterated his earlier suggestion that Boxborough approve the proposed
amended agreement and then seek withdrawal. Wulfson referred to an email statement he sent
out this spring, to the effect that as long as all proper processes and procedures were followed
DESE would not force a community to remain the Minuteman District; allowing them to

withdraw.

Discussion turned to DESE’s position on out-of-district tuition rates; the proposed addition of
facility fees and Chapter 74 matters, in general. Wulfson advised that DESE considers vocational
education a viable alternative. DESE is working on the developing facility fee component and is
exploring other updates/revisions to DESE’s Chapter 74 requirements. The Selectmen noted
there is an inequity with the DESE out-of-district tuition amount being significantly less than
Boxborough’s per student assessment. Current enroliment numbers indicate 45% of the student

body comes from outside of the District; however there are indicators that this is trending down.

Chair Amoroso thanked Deputy Comm. Wulfson and those representing Minuteman for cofning ‘
to address Boxborough’s concerns. There is a certain amount of frustration due to all of moving
parts currently in-play within the District. He invited the participants to provide any final input:
Matthews suggested Boxborough look to its enrollment and the needs of its residents and
approve the amended agreement; an easier path to withdrawal. Both Bouquillon and Mahoney
voiced willingness to provide additional information or to answer any follow up questions.
Deputy Comm. Wulfson clarified that DESE’s job is not to advocate for a position rather it
represents and supports the laws and regulations of the Commonwealth. Chair Amoroso closed
noting that Weston is currently discussing possibly entering into an IMA. This is an option for
Boxborough. Boxborough’s current capital/debt obligation is manageable. DESE has
communicated that it is a partner in these efforts and does not intend to stand in the way as long
as the proper procedures are followed. Nine other communities have formally resolved not to
block another town’s withdrawal from the District. The difference between the time frame
required to withdrawal under the existing and the amended agreement is negligible. The meeting

concluded.



FY 2014 BoS Goals and Projects : : &
b

Status at July 21, 2014

Goals
All citizens will be accorded respect, courtesy, and fair due process by Town employees and members of all boards and commissions dealing with the public. Policies will be created for key
government functions, based upon generally accepted practices throughout the Commonwealth.

' Expand the communication channels among epartment heads and boards/commissions - by instituting formal quarterly meetings with department heads and meetings at least semi-
annually with all boards. Liaisons should meet with department heads on a monthly basis. Expand communication channels among the selectmen, keeping all members informed.

Remforce a high level of accountability flowing down from the BoS to the departments by creating overall goals for the town government and flowing specific contributing objectives and
ance reviews will be based upon an accounting of actual performance against the agreed-upon objectives and priorities. Refine performance tool

Formalize a personnel and capital resource planning activity in order to effectively prioritize potential personnel additions, infrastructure requirements, capité;il equipment purchases, and other
large discretionary acquisitions such as land purchases in an environment of limited and possibly shrinking resources. This will require department heads, boards and commissions to
carefully forecast personnel, infrastructure, capital, and real property needs and priorities. These individual forecasts will be integrated and prioritized from a town-wide perspective in order

to constitute comprehensive five-year and ten-year plans that will form the basis for effective town meeting actions. l

Establish several realistic goals and participate in regional and statewide municipal organizations working toward improvements in local revenue distributions, effective development policies,
regional management of emergency services, affordable housing policies and other resource management issues. Review potential for consolidation of services within the town.
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Annual Goals Workshop BoS Chair BoS/TA Annually in First review 4/14/14; 2nd
September; review 7/21/14
status of goals
to be reviewed
quarterly
!
Appreciation Event Vince Amoroso BoS Annually in Fun time for volunteers and |On 7/21/14 agenda for Would like to determine why
September staff discusslon attendance has dropped and work fo
increase. I After May 2014 ATM,
bramsto:m ideas to increase
attendance.
|

i

Adopted 11/16/13 (Status at 7/21/14) 1






FY 2014 BoS Goals and Projects

Status at July 21, 2014
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Information Technology (IT (incl WAN), [Les Fox Les Fox/Dept. heads ongoing Immediate needs and long-  |Contracted service with For at Jeast the short term, have

VolP, Cable) term strategy for networks | Guardian Info Systems. hired consultant on time and
(including servers), emalil, Migration of TH & DPW materials: basis. Long-term plan may
desktops, security, licensing |users onto new server be a hybrid approach utilizing
and cable complete. Public safety services of consultant as well as in-

complete, or near house support.
completion. First phase !
of XP desktops and .
faptops replacement
almost complete; 2nd .
phase to be ordered and |
deployed by September. v
New email domaln. '
information Technology (IT (incl WAN), VolP maintenance and Reviewing with Guardlan. May be considered as part of
VolP, Cable) support complete IT support
Les Fox/TA Upgrading of cable system  |Working with Littleton In-house| or consultant?
Cable on possible |
cohtract-for-services |
Les Fox, Town Clerk, Town 04/01/14 Design and implementation | New site rofled out on 3/31/14 VTS hired in Ocober 2013. BoS want
Assessor and TA of new improved website March 31. Work-in- commltn}ent on April 1 go-live date
progress, :
. . : ) . 4 i | .
Capital Plan FinCom Dilip Subramanyam, Gary ongoing Excel linked spreadsheet by |Ongoing Plan Is a'living document,
Kushner, Treasurer, years and departments in cantlnua'{ly updated.
Accountant, TA detail, including annual debt .
service

] e . | .

Captal Asset Management Plan Inspector of Buildings now Narrative describing each of |Ongoing. Building Should feed into Capital Plan. To be
the assets, the life cycle and |Inspector provided draft updated by Bl and reviewed semi-
current overall status of the |fo BoS on 6/30. Will talk to annually Mth BoS
town's infrastructure as well |FinCom about including :
as plans for managing the In Cap Plan
replacement/repair of those |
assets. |

1
5-Year Personnel Plan BoS liaisons to dept. Primary dept heads Comprehensive town-wide Ongoing as part of This should be a fluld document to
heads Integrated plan of personnel |budgeting process be reviewed annually.
resource utilization .

Fire Cistern replacement Jim Gorman Fire Chief Master cistern plan to be Cisterns are noted in capital plan,
Included in capital asset but have not been "scheduled" for
management plan any particular years .J. Gorman will

follow up, with Chief on status of
inspectiolns.

Adopted 11/16/13 (Status at 7/21/14)






FY 2014 BoS Goals and Projects

Status at July 21, 2014 :
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Town Hall Improvements Susan Bak (formerly Raid |BI/DPW Director/TA Replace Grange Meeting To.be completed with rest N
Suleiman) Room floor of GMR improvement. !
. |
Drop celling - replace Examine and recomimend
If CPA is approved at repailrepjacement
ballot, will present to CPC |
for recommendation & |
Grange meeting room stage | funding request to Town Determine feasibility of making ADA
Mtg. compliant .
|
Foundation and paving Apprat ATM. Bl, DPW Dir Bl and D{’W Director are working on
improvements and Town Engineer plan. Fupding will be sought in FY
meeting to review specs 15 for paving and re-grading
to put out to bid |
LEPC/Emergency Mgt Jim Gorman Ongoing Updated CEMP, meetings on | Chief has verbal July 200!{ - received preliminary
standard basis agreement on cooling LEPC certification. Still awaiting
center. final approval. J. Gorman will follow
up with CIhlef White. Chief should
confirm L{se of HI as cooling center,
Blanchard to serve as Generator installation !
emergency shelter complete. Project close- |
out meeting with FEMA & 1
MEMA on 5/7. TA has !
bmitted reimbur t i
request. :
Emergency preparedness Seek Input from Elect. Inspector and
guide for residents LELWD dn responsibliities of
residents vs. utility co... Work with
LEPC fo put info brochure together
for distro and posting on website.
I
|Master F'Ie;n Update : ] BoS Spring 2014 Revised Méstér Plan, Consulitant hired to ' Public w¢rk§hops held in Oct 2013
(OSRP & build- including Open Space and complete open space & on Open lSpace & Rec Plan and
out) Rec Plan and updated build- |rec plan. Final draft updated build-out analysis.
out analysis almost ready for review. !
ATM supported funding ,
*|for-MP. Planner working 1
with MAPC on updated
scope of work.

Adopted 11/16/13 (Status at 7/21/14)







FY 2014 BoS Goals and Projects

Status at July 21, 2014
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Economic Development Les Fox Les Fox/TA/Planner Three meetings have been Need to determine town's appetite for
held with Littleton and development...
Westford to discuss local
initiatives. Next mtg likely in !
latg summer/early fall '
Collective Bargalning Agreements Vince Amoroso/Les Fox Executed CBAs Dispatch, Fire and Police |ATM 2013
Dispatch, Fire and Police CBU's complete. (Dispatch & :
N . Fire); :
2014(Police) X
] | i S .
Department Head Negotiations Amoroso & Fox (PC) January 2014 Various Negotiated contract and Negotiations completed; TA conftract negotiated through Sept.
Amoraso & Gorman (FC) salary contracts executed. 2016. TA.will notify Police & Fire
Fox & Stemple (DPW) Chiefs & DPW Director of Board's
intent to hegotiate successor
agreements.
. N ¥
Department Head Reviews BoS 1 January 15,
2014
: !
Water Exploration Susan Bak (formerly Raid Protection of potential water BoH disbanded WRC in 2013. Vince
Suleiman) Mince Amoroso sources to reach ci':ut to Frank Hubley to
determine Interest in spearheading
effort, |
; ) ! | ; | (- R
OPEB - GASB 45 BoS BaS, FinCom, Treasurer ongoing Plan to fund future benefits {2074 ATM appr funding Actuarlal Study was updated in FY
. for updated study 2012. Token amounts appropriated
(required ev 3 yrs), as well in May 2012 ($75k) and May 2013
as transfer of 100k fo ($100k) td start funding the liability.
OPEB Trust
. ' t i N . ‘ ‘ N s )
Regloral-Fransfer-Station Minse-Amerose FA-DPRW-Director Accessto-come-pumber-of- Ve-Amerese-will-meet-with-DRWLDIF-
. residents-from-Stew-if- to-examine-feasiibiliy-and-
fomanlinl i fits... Alth h-originall
prop -'b;: anu': J £ -He
|further-discussion-held-afteripitial-
I : : Lo d o
Disposition of Tax Title Properties Susan Bak (formerly Raid |TA, Town Treasurer Fall 2011 Possible revenue to town Continue fo review properties and
Suleiman) deferminé next steps (auction...
transfer to another town entity)
Stow Road Task Force Les Fox Fall 2011 2014 ' Develop a plan for moving Draft RFP has been SRCDC lgoking at design options for
forward with aff housing prepared. Still in revision property
project phase.

Adopted 11/16/13 (Status at 7/21/14)







FY 2014 BoS Goals and Projects

Status at July 21, 2014
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Outreach to Public on Town Services

Bob Stemple & ?

Comprehensive plan for
communication to residents
on town matters, including
how to sign up for Code Red
and Nixle and expansion of
website, -

Establishment of code of conduét/
values amd statement of ethics

Bob Stemple & Susan
Bak (formerly Raid
Suleiman)

Code of conduct, ethics for . -
BoS and town boards (and

January 2014

employees)

Adopted 11/16/13 (Status at 7/21/14)
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Selina Shaw

From: Keith Bergman <KBergman@littletonma.org>

Sent: Monday, July 14, 2014 9:53 PM

To: sshaw@boxborough-ma.gov

Cc Matthew King; Bonnie Holston; WRyder@Boxborough-MA.Gov; Jennifer Gibbons
Subject: RE: Animal Control Services

Hello, Selina-

Confirming that, at its meeting on July 14, 2014, the Littleton Board of Selectmen unanimously voted, pursuant to MGL
C.40,84A, to authorize execution of an intermunicipal agreement with the Town of Boxborough for the provision by
Boxborough of animal control officer services for Littleton at a cost of $1,000 per month, with a term through November
30, 2014, which may be extended through June 30, 2015, and further to state its intent to insert an article onto the Fall
2014 Special Town Meeting warrant to increase the Dog By-law Enforcement revolving fund amount from $5,000 to
$12,000.

We'll send you the signed IMA document.
Thanks
Keith

Keith A. Bergman

Town Administrator

Town of Littleton, MA
kbergman@littietonma.org
http://twitter.com/littletonTAblog
978-540-2461

ﬁ Please consider the environment before printing this email.

From: Keith Bergman

Sent: Wednesday, July 09, 2014 10:11 AM

To: 'sshaw@boxborough-ma.gov'

Cc: Matthew King; Bonnie Holston; WRyder@Boxborough-MA.Gov
Subject: RE: Animal Control Services

Thank you. :
Here’s the draft motion I've prepared for the Littleton BOS:

MOVE that the Board of Selectmen vote, pursuant to MGL C.40,§4A, to authorize execution of an intermunicipal
agreement with the Town of Boxborough for the provision by Boxborough of animal control officer services for
Littleton at a cost of $1,000 per month, with a term through November 30, 2014, which may be extended
through June 30, 2015, and further to state its intent to insert an article onto the Fall 2014 Special Town
Meeting warrant to increase the Dog By-law Enforcement revolving fund amount from $5,000 to $12,000.

Thanks, aH.
Keith

Keith A. Bergman






INTERMUNICIPAL AGREEMENT
ANIMAL CONTROL SERVICES

This Inter-Municipal Agreement (the “Agreement”) is entered into pursuant to M.G.L. ¢.40, § 4A, on the
last day of execution below (the Effective Date), by and between the Town of Boxborough, a municipal
corporation with a principal office at Town Hall, 29 Middle Road, Boxborough, MA 01719
(“Boxborough”) and the Town of Littleton, a municipal corporation with a principal office at Town Hall,
37 Shattuck Street, Littleton, MA 01460 (“Littleton”).

Whereas, Littleton is seeking the services of an Animal Control Officer (“ACO”) on an as-needed basis
from 8:00 AM to 6:00 PM, Sunday — Saturday; and

Whereas, Littleton seeks services of an ACO on an emergency basis to handle aggressive and injured
animals from 6:00 PM to 8:00 AM, Sunday — Saturday; and

v Whereas, subject to the terms of this Inter-Municipal Agreement, Boxborough is willing to provide its
ACO to perform certain ACO Services for Littleton.

NOW THEREFORE the Towns agree as follows:
Term

1. The Initial Term of this Agreement shall be from the Effective Date through November 30, 2014,
with an extension through June 30, 2015, subject to appropriation of funding by Littleton.

2. The Agreement may be further extended or modified upon written Agreement of the Boxborough
Town Administrator and the Littleton Town Administrator and as approved by the respective
Boards of Selectmen.

3. The Initial Term and all Extension Terms shall be collectively referred to as the Term.

4. The Agreement may be terminated for convenience by either party as pfovided below.

Boxborough’s Commitment to Provide ACQ Services to Littleton

5. Basic Services: Boxborough shall provide routine ACO services to Littleton as defined under
Scope of Services below on an as-needed basis seven days a week from 8:00 AM to 6:00 PM.

6. Emergency Services: During the Term, Boxborough shall provide ACO services on an
emergency basis to Littleton to handle aggressive and injured animals seven days a week from
6:00 PM to 8:00 AM.

Littleton’s Financial Commitment to Pay Boxborough for Animal Control Services

7. In consideration for the services provided under this Agreement, Littleton shall pay Boxborough
the sum of Five Thousand Dollars ($5,000) for the period July 1 — November 30, 2014, and the
sum of Seven Thousand Dollars ($7,000) for the period December 1, 2014 — June 30, 2015, to be
paid in monthly installments of One Thousand Dollars ($1,000).

8. Unless otherwise agreed in writing by the Boxborough Town Administrator and the Littleton



Town Administrator, Boxborough's Treasurer will invoice Littleton on a monthly basis, and
Littleton's Treasurer shall pay each such invoice within thirty (30) days of the invoice date.

9. For the Initial Term, Littleton warrants and represents that it has appropriated funds for and
sufficient to cover Littleton’s financial commitment to pay Boxborough for the shared services
and any related costs and expenses under this Agreement.

10. For each Extended Term, Littleton warrants and represents that it shall either (a) appropriate
fands for and sufficient to cover Littleton’s financial commitment to pay Boxborough for the
shared services and any related costs and expenses under this Agreement, or (b) notify
Boxborough in writing at least thirty days prior to the commencement of the Extended Term that
Littleton has not made such an appropriation in which case this Agreement shall be null and void
and of no further force or effect.

Fees, Licensing and Fines

11. Dog owner shall be responsible for paying the following fees directly to Boxborough:
a) $10  Dog Pick-up fee
b) $50  Dog picked up not displaying a valid license
c) $40  Dog kenneling per day

12. Dog owner shall be responsible for paying licensing and fines directly to Littleton.

13. In the event of non-payment, abandoned animal or unknown animal, the Littleton will be
responsible for unpaid fees and will be added to the monthly invoice.

Record Keeping

14. ACO shall keep accurate and comprehensive records of services performed under this
Agreement.

Personnel

15. During the Term, Boxborough shall employ and pay all benefits for the ACO.

16. The ACO while engaged in performing ACO Services in Littleton under this Agreement shall be
deemed to be engaged in the service and employment of Boxborough, notwithstanding such
service, activity or undertaking is being performed in or for Littleton.

17. Littleton shall, at its sole cost, add the ACO performing Services in Littleton under this
Agreement as an additional insured under all of Littleton’s liability insurance policies covering

Littleton’s employees including without limitation the automobile Liability insurance policies.

Rishts and Indemnities

18. By entering into this Agreement, Boxborough and Littleton have not waived any governmental
immunity or limitation of damages that may be extended to them by operation of law.
Boxborough and Littleton are the sole and exclusive beneficiaries of the Agreement. No third
party rights, express or implied, are created by this Agreement. The provisions of this paragraph
shall survive termination of the Agreement.



INTERMUNICIPAL AGREEMENT
ANIMAL CONTROL SERVICES

This Inter-Municipal Agreement (the “Agreement”) is entered into pursuant to M.G.L. ¢.40, § 4A, on the
last day of execution below (the Effective Date), by and between the Town of Boxborough, a municipal
corporation with a principal office at Town Hall, 29 Middle Road, Boxborough, MA 01719
(“Boxborough™) and the Town of Littleton, a municipal corporation with a principal office at Town Hall,
37 Shattuck Street, Littleton, MA 01460 (“Littleton™).

Whereas, Littleton is seeking the services of an Animal Control Officer (“ACO”) on an as-neecied basis
from 8:00 AM to 6:00 PM, Sunday — Saturday; and

Whereas, Littleton seeks services of an ACO on an emergency basis to handle aggressive and injured
animals from 6:00 PM to 8:00 AM, Sunday — Saturday; and

Whereas, subject to the terms of this Inter-Municipal Agreement, Boxborough is willing to provide its
ACO to perform certain ACO Services for Littleton.

NOW THEREFORE the Towns agree as follows:
Term

1. The Initial Term of this Agreement shall be from the Effective Date through November 30, 2014,
2645, with an extension through June 30, 2015, subject to appropriation of funding by Littleton.

2. The Agreement may be further extended or modified upon written Agreement of the Boxborough
Town Administrator and the Littleton Town Administrator and as approved by the respective -
Boards of Selectmen.

3. The Initial Term and all Extension Terms shall be collectively referred to as the Term.

4. The Agreement may be terminated for convenience by either party as provided below.

Boxborough’s Commitment to Provide ACO Services to Littleton

5. Basic Services: Boxborough shall provide routine ACO services to Littleton as defined under
Scope of Services below on an as-needed basis seven days a week from 8:00 AM to 6:00 PM.

6. Emergency Services: During the Term, Boxborough shall provide ACO services on an
emergency basis to Littleton to handle aggressive and injured animals seven days a week from
6:00 PM to 8:00 AM.

Littleton’s Financial Commitment to Pay Boxboreugh for Animal Control Services

7. In consideration for the services provided under this Agreement, Littleton shall pay Boxborough
the sum of Five Thousand Dollars ($5,000) for the period July 1 — November 30, 2014, and the
sum of Seven Thousand Dollars (§7,000) for the period December 1, 2014 — June 30, 2015, to be
paid in monthly installments of One Thousand Dollars ($1,000).

8. Unless otherwise agreed in writing by the Boxborough Town Administrator and the Littleton



Town Administrator, Boxborough's Treasurer will invoice Littleton on a monthly basis, and
Littleton's Treasurer shall pay each such invoice within thirty (30) days of the invoice date.

9. For the Initial Term, Littleton warrants and represents that it has appropriated funds for and
sufficient to cover Littleton’s financial commitment to pay Boxborough for the shared services
and any related costs and expenses under this Agreement.

10. For each Extended Term, Littleton warrants and represents that it shall either (a) appropriate
funds for and sufficient to cover Littleton’s financial commitment to pay Boxborough for the
shared services and any related costs and expenses under this. Agreement, or (b) mnotify
Boxborough in writing at least thirty days prior to the commencement of the Extended Term that
Littleton has not made such an appropriation in which case this Agreement shall be null and void

- and of no further force or effect.

Fees., Licensing and Fines

11. Dog owner shall be responsible for paying the following fees directly to Boxborough:
a) $10  Dog Pick-up fee '
b) $50  Dog picked up not displaying a valid license
c) $40  Dog kenneling per day

12. Dog owner shall be responsible for paying licensing and fines directly to Littleton.

13. In the event of non-payment, abandoned animal or unknown animal, the Littleton will be
responsible for unpaid fees and will be added to the monthly invoice.

. Record Keeping

14. ACO shall keep accurate and comprehensive records of services performed under this
Agreement.

Personnel

15. During the Term, Boxborough shall employ and pay all benefits for the ACO.

16. The ACO while engaged in performing ACO Services in Littleton under this Agreement shall be
deemed to be engaged in the service and employment of Boxborough, notwithstanding such
service, activity or undertaking is being performed in or for Littleton.

17. Littleton shall, at its sole cost, add the ACO performing Services in Littleton under this
Agreement as an additional insured under all of Littleton’s liability insurance policies covering

Littleton’s employees including without limitation the automobile liability insurance policies.

Rights and Indemnities

18. By entering into this Agreement, Boxborough and Littleton have not waived any governmental
immunity or limitation of damages that may be extended to them by operation of law.
Boxborough and Littleton are the sole and exclusive beneficiaries of the Agreement. No third
party rights, express or implied, are created by this Agreement. The provisions of this paragraph
shall survive termination of the Agreement.



19. Notwithstanding the preceding paragraph, to the maximum extent permitted by law, both

Boxborough and Littleton agree to defend, indemnify, and hold each other harmless from and
against any and all claims or causes of action for injury, loss, damage, liability, costs or expenses
(including reasonable attorneys' fees and court costs) arising directly or indirectly from the ACO
Services provided under this Agreement. The provisions of this paragraph shall survive
termination of the Agreement.

Procedure to Request Services

20.

Littleton Police shall provide initial response to all animal complaints in Littleton and determine
if ACO services are required.

21. If Littleton Police have determined that ACO services are required, they shall request such
services by calling Boxborough’s Public Safety Dispatch at 978-264-1740.

22. Although rabid animals fall under the jurisdiction of the Littleton Animal Inspector, and are not
subject to the terms of this Agreement, Boxborough’s Public Safety Dispatch will provide
communications coordination for both the ACO and the Animal Inspector. For tracking and
operational purposes, Littleton Police shall request Animal Inspector services for rabid animals
by calling Boxborough’s Public Safety Dispatch at 978-264-1740.

Scope of ACO Services
23. ACO Services under this Agreement shall include the following:

a) Catching stray and/or injured dogs.
b) Seeking treatment for ill/injured impounded dogs as necessary.
c) Responding to complaints regarding stray or injured animals.

d) Working with shelters and networking agencies to assist in the safe, legal and healthy transfer
of impounded animals.

e) Working with the Littleton Police department to further investigate charges of animal cruelty
as stipulated and explained in Massachusetts General Law.

f) Verifying rabies and licensing status of impounded dogs.
g) Prosecuting violators of Littleton’s animal control bylaws.
h) Checking dead animals for microchip. Littleton shall be responsible for final disposition.

i) Transporting injured dogs to veterinarian. Dog owner shall be responsible for cost. If no
known owner, Littleton shall be responsible for cost.

j) Providing advice and information to residents regarding pest control options‘.
k) ACO shall pick up destroyed animals and arrange with Littleton’s Animal Inspector for

testing if necessary. Littleton shall be responsible for paying the testing fees and for final
disposition of destroyed animals.



24. The ACO shall have enforcement jurisdiction in Littleton under and concerning all applicable
laws, bylaws, rules and regulations as may from time to time be in effect during the Term hereof.

25. ACO shall attend dog hearings as requested.

26. Littleton Police should destroy severely injured dogs if possible and safe to do so.

27. Littleton Police should destroy rabid animals if possible and safe to do so.

28. This Scope of Services may be amended from time to time with the mutual written agreement of

both Towns.

Administration

29. The Boxborough Town Administrator and the Littleton Town Administrator shall administer this
Agreement. They, and/or the respective Chiefs of Police shall meet and/or confer periodically to
address matters of policy, operations and logistics as from time to time may arise under this
Agreement. ‘ :

30. The Boxborough Police Chief shall provide primary supervision of the ACO.

31. Littleton shall be responsible for providing the ACO with the most recently updated list of all
active dog licenses and rabies vaccination information.

Termination

32. Either Boxborough or Littleton, by votes of their Boards of Selectmen, may terminate this
Agreement at any time on sixty (60) days advance written notice to the other, after which time
this Agreement shall be null and void and of no further force or effect except (a) as to payments
owed for services provided prior to termination, and (b) as otherwise expressly set forth with
respect to survival of paragraphs 18 and 19 above.

Notices

33. All notices required under this Agreement shall be deemed made when provided by hand, sent by
certified mail, or sent by overnight mail or courier service to, as applicable, (a) the Boxborough
Town Administrator, Town Hall, 29 Middle Road, Boxborough, MA 01719, with a copy to the
Boxborough Board of Selectmen at the same address, and (b) the Littleton Town Administrator,
Town Hall, 37 Shattuck Street, Littleton, MA 01460, with a copy to the Boxborough Board of
Selectmen at the same address.

Assignment

34. This Agreement shall not be assigned or transferred by either party, without the express written
consent of the other party given with the same formalities as are required for the execution of this
Agreement.



Entire Agreement

35. This Agreement constitutes the entire agreement of the parties with respect to the subject matter
hereof and supersedes all prior agreements and understandings relating to the subject matter.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the | day of

,2014.

Selina S. Shaw, Boxborough Town Administrator

APPROVED BY: Board of Selectmen of
the Town of Boxborough

Vincent M. Amoroso, Chair

Robert T. Stemple, Clerk

Susan M. Bak

Leslie R. Fox

James J. Gorman

Keith A. Bergman, Littleton Town Administrator

APPROVED BY: Board of Selectmen of the Town of
Littleton

Joseph Knox, Chair

James Karr, Vice Chair

Melissa Hebert, Clerk

Alexander McCurdy

Paul J. Avella






July 1,2014

Boxborough Board of Selectmen

29 Middle Rd
Boxborough, MA 01719

Dear Selina and Selectmen,

I am hoping to continue with our adaptive soccer game on Saturdays starting on September 13, 2014.
Depending on what ABYS suggests we'd like to use a field at Liberty St., from 10:30-11:30 on:

Sept. 13,20,27

Oct. 4,11,18,25 and

Nov. 1

The game will, as in the past, include children, youth and young adults living with challenges/disabilities.
We teach skills and finish with games in our time.

Thank you,
Ross Lilley

Executive Director
AccesSportAmerica



Selina Shaw

From: Kevin Lehner <kevinlehner@verizon.net>
Sent: Tuesday, July 15, 2014 9:13 PM

To: sshaw@boxborough-ma.gov

Subject: Re: RE: Field use

| will keep the response short and sweet. Rec Comm voted in favor of this in the spring and | see no reason to change at this
point. Based on all the information we have this is a good cause.

On 07/15/14, Selina Shaw<sshaw@boxborough-ma.gov> wrote:

Hi Kevin,

I am putting BoS packet together tomorrow since I am out at a meeting on Thursday. Please could you provide
me with something by first thing on Wednesday morning. Thanks.

Regards,
Selina

Selina S. Shaw

Town Administrator

29 Middie Road
Boxborough, MA 01719
(978) 264-1700 general
(978) 264-1712 direct
(978) 264-3127 fax

http://www.boxborough-ma.gov

**Please note new email address: sshaw@boxborough-ma.gov**

When writing or responding, please be aware that the Secretary of State has determined that most email is a
public record and, therefore, may not be kept confidential.



Internal Communications and Outgoing Communications
‘ July 21, 2014

Letter from the Massachusetts Municipal Association (MMA) dated July 2, 2014, to Selina Shaw
regarding MMA activities and the benefits of MMA membership.

Letter from John Kelly, MIIA Operations Manager, and Lin Chabra, MIIA Rewards Coordinator,

dated July 8, 2014, to Selina Shaw regarding the MIIA Rewards program for enhancing in-house
risk management.*

* Indicates that the item is included in the agenda packet as well as in the general notebook.
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July 8, 2014

Ms. Selina Shaw

Town Administrator

29 Middle Road
Boxborough, MA 01719

Dear Selina,

Thank you for your exceptional efforts that led to  Boxborough receiving $3,212 in FY14 MIIA Rewards
credits. We appreciate your cooperation in working with MIIA staff and your coordination of your
municipal interdepartmental Rewards submission. Your feedback helps us to streamline the Rewards
program each year.

As you know, MIIA Rewards is not only an incentive program that provides premium credit for each line
of insurance coverage but, it is also a tool that allows your municipality to enhance its in-house risk
management knowledge and practices. Ultimately, this program helps to decrease your municipal
insurance premiums by reducing claims and indirect costs as well.

Your support of risk management efforts that benefit your municipal constituencies is laudable.

We look forward to working with you in the coming year.

Thank you,

John Kelly, MIIA Operations Manager
Lin Chabra, MIIA Rewards Coordinator

Cc: Selectmen

An Interlocal Service of the Massachusetts Municipal Association



Minutes, Notices and Updates
July 21, 2014

Minutes

1.

Minutes of the Minuteman School Committee meeting held June 17, 2014,

2. Minutes of the Boxborough Conservation Commission meeting held June 18, 2014,

Notices

1. Notice of a Minuteman School Committee meeting held July 8, 2014.

2. Notice of an Energy Committee meeting held July 9, 2014.

3. Notice of receipt of a copy of an electronic submittal from Kleinfelder on behalf of ExxonMobil
Environmental Services Company (EMES), containing a Release Abatement Measure (RAM)
Plan and associated Massachusetts Department of Environmental Protection (MassDEP) Bureau
of Waste Site Cleanup (BWSC) transmittal form BWSC-106 for the former Exxon Facility
#3-5805 at 1425 Massachusetts Ave., Boxborough, MADEP RTN 2-000026. The report, dated
July 9, 2014, is in for review slot.

4. Notice of a Boxborough Housing Board meeting held July 10, 2014.

5. Notice of an Agricultural Commission meeting held July 15, 2014.

6. Notice of a Steele Farm Advisory Committee meeting held July 17, 2014,

7. Notice that Request for Proposals for the Coordination of Social Services became available on
July 17, 2014.

8. Notice of an Airport Study Committee meeting to be held July 21, 2014.






General Correspondence
July 21,2014

1. Comcast Connections newsletter, Massachusetts Edition, Spring 2014,
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