
  

 
BOARD OF SELECTMEN 

Meeting Minutes  
August 11, 2014 

Approved: September 8, 2014  
 

PRESENT:   Vincent Amoroso, Chair; Susan Bak, Member; Les Fox, Member; and Jim Gorman, Member 
 
ABSENT: Robert Stemple 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and 
are hereby incorporated by reference. 
 
Chair Amoroso called the meeting to order at 7:00 P.M. in the Grange Meeting Room of Town Hall.  
 
ANNOUNCEMENTS 
• Chair Amoroso read the announcements.  

 
APPOINTMENTS 
• David Birt was present as a candidate for appointment to the Steele Farm Advisory Committee (SFAC). Further to the 

recommendation of the Steele Farm Advisory Committee, Chair Amoroso moved to appoint David Birt to the SFAC for a three-
year term effective immediately and ending on June 30, 2017. Seconded by Member Fox.  Approved 4-0. 

 
• Town Planner Adam Duchesneau was present to discuss the proposed Route 111 Pedestrian Improvements [pedestrian access 

beginning at the Library; ending at Liberty Square Rd] and seeking MassWorks Infrastructure Program grant funding for this. 
Planner Duchesneau referred to the materials provided. He outlined the scope of the proposed work; and the grant application 
structure, purpose and process. This grant proposal builds upon the Town’s previous Economic Development Trail Master Plan. 
MassWorks wants “shovel ready” projects. Planner Duchesneau addressed the Selectmen’s concerns as to the atypical costs; 
advising that a significant portion of the additional cost can be attributed to the work necessary to engineer the 2nd Guggins 
Brook crossing and the structural span to traverse it. There was discussion as to the pending MassDOT culvert repairs. The lack 
of progress on this culvert project has a significant impact on this proposed project; compelling the Town to develop plans 
independent of MassDOT’s culvert structure. Planner Duchesneau advised that the Planning Board was also concerned about 
these costs. The consultant, however, had been unavailable until this morning. They have since spoken and the consultant will 
be expanding on the cost break out and task/time allocation information.  There was discussion as to the multi-family 
development being built at the corner of Route 111/Liberty Square Rd. and possibly extending this sidewalk along Route 111 
down to the Applewood access road. The grant submission timeframe was discussed.  Planner Duchesneau clarified he was not 
asking for approval of the draft packet presented tonight. He is requesting that the Chair be authorized to take the necessary 
actions so this grant proposal can be submitted.  Member Gorman moved to authorize Vincent M. Amoroso, Chair of the 
Boxborough Board of Selectmen to: 1) submit the MassWorks Infrastructure Program Application for “Route 111 Pedestrian 
Improvement Project”, and 2) submit a letter of support on behalf of the BoS; for the Board of Selectmen to accept state funding 
for the project, should an award for the project be made, and further, to authorize Adam Duchesneau, Town Planner to 
electronically submit the application on behalf of the Town. Seconded by Member Fox.  Approved 4-0. 

 
The Selectmen took Agenda Item 7a, out of order.  
NEW BUSINESS 
• Police Chief Warren Ryder, several Police Officers and members of the public were present.  

Chief Ryder advised the Selectmen that Officer Benjamin Lavine would be retiring from the force, but has agreed to continue to 
serve the Town as a Special Police Officer. Chief Ryder spoke to his memorandum regarding this. Member Fox moved to 
accept the retirement of Benjamin Lavine effective August 15, 2014 and to extend appreciation to him for twenty-four years of 
valued service to the Town. Seconded by Member Gorman.  Approved 4-0. 
 
 
 



APPOINTMENTS (Continued) 
• Member Fox also moved to appoint Benjamin Lavine as Special Police Officer for a term commencing August 16, 2014 and 

ending on June 30, 2015. Seconded by Member Gorman.  Approved 4-0.   
 
• Chief Ryder re-introduced Robert J. Fagundes, this time as a candidate for appointment as a Probationary Full-time Police 

Officer. [Officer Fagundes was just recently appointed as a Special Police Officer.] Chief Ryder spoke to his memorandum 
regarding Officer Fagundes’ appointment – his background, experience and, specifically that he will be filling the vacancy left 
by Officer Levine’s retirement.  Further to the recommendation of Police Chief Ryder, Member Gorman moved to appoint 
Robert J. Fagundes to the position of Probationary Full-time Police Patrol Officer for a term commencing August 21, 2014 and 
ending on August 20, 2015. Seconded by Member Fox.  Approved 4-0. 

 
• Chief Ryder remained to provide an update on the Town’s phone issues. The Town’s phone system has been experiencing 

intermittent failures since early July which continue through to today. He spoke to the IT consultant’s recommendations and his 
own memorandum. These issues have developed because our systems run on are copper lines however Verizon no longer 
provides infrastructure support for their copper lines. Further, Verizon has advised that they have no intention of upgrading 
these lines as it not cost effective for them, at this time.  It is his understanding that the residential FiOS VoIP service offered in 
Boxborough runs at a lower load capacity than what the Town systems require. These ongoing outages continue to impact not 
just town phones but our 911 and Public Safety radio systems, which are of critical concern. He reviewed the proposals which 
have been provided. There was discussion regarding the costs to associated with these measures. No formal vote is necessary 
however, Ryder asked for the Selectmen’s support him implementing these necessary measures.  He would also appreciate it if 
the Selectmen could reach out to the decision-makers at Verizon to ensure that more permanent corrective measures are 
undertaken.  
 

The Selectmen took Agenda Item 8a, out of order.  
CORRESPONDENCE  
• Fire Chief Randolph T. White was present and Chief Ryder remained to provide feedback on Frank Hubley’s letter concerning 

the Public Safety radio upgrade article approved at this year’s Town Meeting.  Mr. Hubley was present. Chief White noted that 
there is some conflicting information in the letter. This consultant has years of experience in this field. The study and its 
recommendations were vetted at numerous public meetings where feedback was provided to the consultant; and then approved 
at Town Meeting. It was noted that asking the Town to act outside of a proposal ratified at Town Meeting would probably be 
contrary to our legal and regulatory obligations.  Mr. Hubley was invited to speak. He advised that he was on vacation during 
Town Meeting. He stated that he works in this field and provided his opinion on some of the aspects of this project. Given the 
experience that Mr. Hubley says he has in this field and if Mr. Hubley is willing, the Selectmen supported a suggestion from 
Chief Ryder that Mr. Hubley could be brought in to discuss the project as the town moves forward. Mr. Hubley advised though 
willing he might have conflict(s) due to his work in this field. In the meantime, Mr. Hubley was asked to direct his 
comments/concerns to Chiefs Ryder and White. Chief Ryder updated the Selectmen on the status of contract discussions 
between the town and the consultant.   

 
• Fire Chief Randolph T. White remained to present several grant awards for the Selectmen’s acceptance and approval. Chief 

White spoke to the materials provided.  
 The Town has been awarded grants for educational programs that the Fire Department has previously provided for school age 

children and for a new program to provide fire awareness education to senior residents. This senior program would be done in 
conjunction with the Council on Aging and the CoA Coordinator supports this. The intention to educate and safe-guard 
seniors, offering home public safety inspections – testing smoke alarms and if necessary loaning a unit to a resident until they 
could install their own. If, however open and obvious safety violations are observed the resident would be advised of those 
violations and what repairs would be needed. The intention is to roll this program out at the September’s Senior public safety 
luncheon. He is drafting the necessary release language which will be submitted to Town Counsel. Member Fox moved to 
authorize the Fire Chief to implement the Senior SAFE program as described and further to accept funding from the state in 
the amounts of $3,186 for the FY 2014 S.A.F.E. program and $2,518 for the FY 2014 Senior S.A.F.E. program. Seconded by 
Member Gorman.  Approved 4-0.  

 Member Fox moved to accept from Massachusetts Emergency Management Agency (MEMA) $1,975 for the FFY 2013 
EMPG Grant and $2,460 for the FFY 2014 EMPG Grant, to be used for upgrades to the Emergency Operations Center at the 
fire station. Seconded by Member Gorman.  Approved 4-0.  

 
• It was noted besides Hubley’s earlier comments there were no other Citizens’ Concerns. 
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MINUTES  
• Member Fox moved to accept the minutes for the regular sessions of June 30, 2014 and July 21, 2014, as revised. Seconded by 

Member Gorman.  Approved 4-0.  
 
• Member Fox moved to accept the minutes for the regular session, August 1, 2014, as written. Seconded by Member Gorman.  

Approved 3-0-1 (Bak abstained)  
 

SELECTMEN REPORTS 
• Member Fox noted that the Town’s phone issues had already been reported on. 
 

He also reported on the IMA for Animal Control Officer services. Littleton has accepted IMA. Police Chiefs Ryder and Kelly 
[Littleton] are working out the logistics. This Agreement shall be retroactive to July 1st. 

 
• Chair Amoroso reported on a recent meeting of the Minuteman School District IMA Task Force. These initial discussions began 

the formulation of an IMA template however this process will take several months. They outlined the IMA’s basic structure and 
those present identified items which they believe should be incorporated into the IMA. The general consensus was that the 
participants did not want non-member towns to get a better deal than IMA communities and that there should be an array of 
IMA participation level/options, which he outlined.  He observed that Boxborough is in a unique position as we are almost 
equidistant from Minuteman and the two other vocational schools in the area. His objective is to have an array of options ready 
to present at Town Meeting in 2015. This group will be meeting again in September and he will have more to report then. 

 
• Member Gorman reported that there were no responses to the Town’s Social Services RFP. TA Shaw spoke to the rationale in 

using an RFP to staff this pilot program. The feedback received was that most social service professionals are typically sole 
practitioners and that the RFP was too intimidating for them. Work has begun on drafting a job description for a Part-time 
position.  The Personnel Board will be reviewing this tomorrow.  

 
He also reported that only one contractor had participated in the Steele Farm – Wetherbee Farmhouse Shoring project pre-bid 
inspection. BICAO Lindberg has obtains names of several other contractors that might have an interest in this project. 

 
Member Gorman reported that he recently sat down with Chief White to begin discussion on the new engine acquisition to take 
place in FY 16. Chief White has advised that there may be a problem - based on published specifications the new apparatus will 
likely not fit in the existing bays at the station. 

 
OLD BUSINESS 
• The Selectmen discussed the Blanchard School water pump failure. Chair Amoroso reviewed the events of June 30th/July 1st, 

costs to date and the steps taken by the Town & the A-B District since then. Member Gorman moved that the Town pay for the 
costs incurred with respect to the June 30/July 1 Blanchard School water pump failure; and further that the Town seek to 
recover the costs as appropriate. Seconded by Member Fox.  Approved 4-0. 

 
• The Selectmen discussed the responsibilities for September 20th Volunteer/Staff Appreciation event. Most tasks would be 

assigned as they were last year - Gorman, Fox and Stemple providing their gas grills; Stemple getting desserts; and Amoroso 
making the bulk purchases. Member Bak agreed to get the hamburgers & hot dogs. The timeline for getting the invitations out to 
invitees was also discussed. 

 
NEW BUSINESS (Continued) 
• Chair Amoroso moved to notify and warn the inhabitants of the Town of Boxborough who are qualified to vote in Primaries to 

vote at Boxborough Town Hall, 29 Middle Road, Boxborough on Tuesday, the ninth day of September, 2014 from 7:00 AM to 
8:00 PM for the candidates of political parties for the following offices:  
SENATOR IN CONGRESS  
GOVERNOR/LT. GOVERNOR  
ATTORNEY GENERAL  
SECRETARY OF STATE  
TREASURER AND RECEIVER GENERAL 
AUDITOR  

REPRESENTATIVE IN CONGRESS  
COUNCILLOR  
SENATOR IN GENERAL COURT  
REPRESENTATIVE IN GENERAL COURT  
DISTRICT ATTORNEY  
REGISTER OF PROBATE 

         Seconded by Member Fox.  Approved 4-0.  
 
• Chair Amoroso moved to accept and place on file the “Disclosure of Appearance of Conflict of Interest” submitted by 

Conservation Commission member Norman Hanover. Seconded by Member Gorman.  Approved 4-0.  
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CORRESPONDENCE  
• It was noted that the Hubley correspondence had been discussed earlier in the evening.  

 
CONCERNS OF THE BOARD 
• Member Gorman asked about reinstating an employee representative to Personnel Board. TA Shaw mentioned that the matter 

had previously been considered and that she will review her notes on the matter for future Selectmen discussions. 
 
EXECUTIVE SESSION 
• At 8:41 PM, Chair Amoroso moved to convene in executive session in the Town Administrator’s office to discuss strategy with 

respect to collective bargaining (all CBU’s) and to adjourn immediately thereafter without reconvening in open session. 
Seconded by Member Gorman.  Approved 4-0 by a roll call vote: Fox, aye; Gorman, aye; Bak, aye; and Amoroso, aye. 

  

081114   4 



SELECTMEN’S ANNOUNCEMENTS 

AUGUST 11, 2014 

 

The necessary contact information is available at the end of these Announcements  

 

 A reminder to our viewing audience - Selectmen Agenda packets are available from a link on the Town’s 

website from meeting calendar or on the Selectmen’s webpage.  

 

 In observance of Labor Day Town Offices will be closed on Monday,  

    September 1st.   

 

  The Town of Boxborough is soliciting sealed bids from qualified contractors for the shoring and bracing of 

the Levi Wetherbee House at Steele Farm to safeguard against collapse while restoration plans are being 

developed. Shoring must be placed so as to allow a new foundation to be placed under the house.  Sealed bids 

are due no later than 10 AM on August 15. Bid packets can be picked up at the Police Station or downloaded 

from the Town’s website.  

 

 The Selectmen would like to thank the members of Local 200 Massachusetts Coalition of Police and 

Boxborough Professional Firefighters Association, Local 4601, for their generous financial contribution 

towards the Public Safety Luncheon for Boxborough seniors on September 10th, and for their continued 

support of Boxborough’s senior community. 

 

 Save the Date…. 

Town Volunteers and Staff members are asked to hold September 20th for you and your family to join the 

Boxborough Board of Selectmen for their Annual Volunteer and Staff Appreciation BBQ to be held at 

Boxborough Town Hall from 4 - 7 PM.    The Selectmen will once again be serving up a bevy of hamburgers, 

hot dogs and sausages with all the fixins.  Please contact Cheryl Mahoney at 978-264-1714 for more 

information. 

 

 Absentee ballots for the September 9th State Election are now available. Go to the Town Clerk’s webpage or 

contact her office at 978-264-1727 for more information.   
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 Drivers are asked to use extra caution during the summer as many of our friends and neighbors are out 

walking and riding their bikes around town and the DPW continues to make road repairs throughout town.  

Please contact DPW for more information.  
 

 The DPW will soon be going out to bid for the reclamation and paving of Reed Farm Road. It is anticipated 

that repairs will commence the latter part of September/early October.  

 

 Please be sure that you have an FY 2015 sticker, so that you will be able to access the Transfer Station.  

Applications are still being accepted; however effective August 1st a $30.00 late fee is being assessed. Please 

note that the Selectmen recently revised the FY 15 fee schedule and there is no longer a charge for a 2nd 

vehicle sticker. Application forms may be obtained at Town Hall, the Town’s website, or at the Transfer 

Station.  Please complete the form and submit it the Tax Collector’s office at Town Hall, 29 Middle Road; 

completed applications cannot be processed at the Transfer Station. For more information please visit the 

Transfer Station webpage or call the DPW for more information. 

 

 Residents also need to purchase a voucher for the disposal of bulk items at the Transfer Station. Fees range 

from $5.00 to $50.00 depending on the item. Vouchers can be purchased only at the Town Hall from the Tax 

Collector’s office.  Checks or exact amount in cash, please. Please refer to the Transfer Station webpage or 

call the DPW for more information.  

 

 Save the Date…. 

The DPW Hazardous Waste Day is Saturday, October 25th from 9:00am-1:00pm at the DPW barn. More 

details will be provided in the coming months. 

 

 The Acton-Boxborough Farmers’ Market  is located on Pearl Street just off of Mass Ave./Route 111 in 

West Acton Village and will be open on Sundays from 10 AM to 1 PM through October. 

 

 Come join your friends and neighbors at Boxborough’s Harvest Fair on Saturday, September 13th 

from 11:00 to 4:00 here at the Boxborough Town Hall and UCC Church.  Start preparing your entry for 

the fair.  More information will be provided in the coming months. 
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 Town Departments welcome your questions and feedback on services.  Please contact them through 

the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If 

you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for 

a mutually convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings: ZBA (1 alternate member), Housing Board (1), Design Review 

Board (1 at-large member), Public Celebrations & Ceremonies Committee (2), Recreation Commission (2), 

the Steele Farm Advisory Committee (2), and the Conservation Commission has one vacancy for an 

unexpired term which runs until June 30, 2015.  Please consider participating on a town board.  You will find 

it to be a worthwhile and rewarding experience. No matter what your knowledge or interest is, we can use 

your help in making Town government work.  

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage.
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 Contact information is available on the town’s website:  http://www.boxborough-ma.gov  or you may call 

Town Hall at 978-264-1700 if you have any questions. 

 

 The Selectmen can be contacted directly at: selectmen@boxborough-ma.gov. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw at: sshaw@boxborough-ma.gov 

 

 Board of Selectmen meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  

Residents can also tune-in and view the public meetings playback schedule, to find out when a particular 

meeting is scheduled for broadcast.  

 

 For more information on Roadway paving repairs, FY 15 Transfer Station Applications, Bulk Item 

Disposal Vouchers and Hazardous Waste Day please go to the DPW’s or Transfer Station’s webpage or 

contact the DPW at 978-264-1790. 

 

 To start planning on entering or for more information on the 2014 Boxborough Harvest Fair go to 

www.boxboroughfair.org ; or find them on Facebook -  Boxborough Harvest Fair.  

 

 Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a 

private tour of the Boxborough’s Historic Town Center.  
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Route 111 Pedestrian Improvement Project Photographs 
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End of Existing Sidewalk at Sargent Memorial Library (Route 111 at Right) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, Looking East near the Sargent Memorial Library 
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Looking East on Route 111 near the Sargent Memorial Library 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Looking East on Route 111 at the Guggins Brook Crossing 
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North Side of Route 111 at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 at the Guggins Brook Crossing 
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North Side of Route 111, Looking West at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, East of the Guggins Brook Crossing 
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North Side of Route 111 Looking East near Burroughs Road 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 Looking West near Liberty Square Road 
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