
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
September 22, 2014 

Approved: October 20, 2014 
 

PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk; Susan Bak, Member; Les Fox, Member;  
and Jim Gorman, Member 

 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date 
and are hereby incorporated by reference. 
 
Chair Amoroso called the meeting to order at 7:00 P.M. in the Grange Meeting Room of Town Hall.  
 
ANNOUNCEMENTS 
 Chair Amoroso read the announcements.  

 
APPOINTMENTS 
 David Lindberg, Inspector of Buildings, and members of the Steele Farm Advisory Committee (SFAC), were present to 

provide an update on Steele Farm repairs and to request a reserve fund transfer for electrical service installation. BICAO 
Lindberg reviewed the previous discussions on these repairs. The imperative is to stabilize the house before the winter. Based 
on input received and upon further review & discussion, which included SFAC members, the Engineer, contractor(s), Wiring 
Inspector, Charlie Weeks and an electrician  an action plan has been developed. BICAO Lindberg spoke to the Engineer’s 
report of September 12th and the proposed Action Plan and its three bulleted items.  They are here requesting the Selectmen’s 
approval for these three tasks.  These repairs, though temporary, should stabilize and secure the building for 1-5 years while the 
Town explores the implementation of more long term or permanent solutions.  Work on items #1 “Electrical Work” and #3 
“Reduce Air Infiltration” can begin as soon as authorized.  The Chimney Lifting & Shoring project specifications are in 
process and the RFQ could be issued before the end of the month. These are the first steps.  Since these repairs are needed 
before the winter, CPA funds would probably not be available to cover these costs. It was the consensus of the Selectmen to 
approve the presented Action Plan and authorize these repairs/tasks.  

 
The Selectmen took Agenda Item 7a, out of order.  
NEW BUSINESS 
 Member Stemple moved to forward to the Finance Committee for approval the request to transfer $2,200 from the Reserve 

Fund to 001-670-5799-0000, Steele Farm Building Maintenance, for the installation of electrical service to the house (labor & 
materials).  Seconded by Member Fox.  Approved 5-0. 

 
APPOINTMENTS (Continued) 
 Patrick McIntyre, Town Treasurer, was present to discuss bank account restructuring and future bonding. Treasurer McIntyre 

referred to the memorandum and spreadsheets provided, outlining his rationale for increasing the Town’s presence with Eastern 
Bank, the services now available to us and the changes to fund management that he is intends to implement going forward.  
These changes should not hinder the possible increase in availability of the on-line payment option for some town 
services/fees. .  The consensus of the Selectmen was that these were productive changes to the Treasurer’s management of 
funds. Treasurer McIntyre opened discussion on the management of BAN funds. As part of his effort to identify further means 
to improve the management of our current bonding he asking the Selectmen to revote the “useful life” of several recent capital 
expenditure warrant articles. He  consulted with TA Shaw and the respective department heads when determining these revised 
numbers. This re-structuring would level out the extreme swings in cash flow associated with borrowing. Treasurer McIntyre 
noted that actual usage and how long an item can remain in service should be a discussion between the respective department 
heads and the Capital Planning Committee.  Member Stemple moved that the maximum useful life of the departmental 
equipment listed below to be financed with the proceeds of $487,500 aggregate principal amount of the borrowing authorized 
by the votes of the Town passed on May 17, 2012 and May 13 and 14, 2013, is hereby determined pursuant to G.L. c.44 § 7(9) 
to be as follows:  
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Seconded by Member Fox.  Approved 5-0. 
 

 Planning Board members and Town Planner, Adam Duchesneau, were present to discuss the Master Plan update process; the 
establishment of Master Plan Update Committee (MPUC); and a vacancy on Planning Board. Member Fox opened discussion 
on this topic providing background on this effort; and outlining the benchmarks. He then turned the discussion over to Town 
Planner Duchesneau. Planner Duchesneau spoke to his memorandum, scope of services and other materials provided. Planning  
Board approved the Scope of Services at their last meeting.  He advised of the efforts underway to get the word out – an 
informational booth at the Harvest Fair; an informational flyer going out in the next tax bill; an article submitted to the local 
papers and public forums scheduled.  The intention is to have a new Master Plan completed no later than December 2015. 
Discussion turned to the make-up of the Master Plan Update Committee. The consensus of both the Planning Board and the 
Selectmen was that: the MPUC should have both voting and ex-officio members. The draft letter(s) of interest (voting/non-
voting) provided by the Planning Board were acceptable as written; and there would be between 7-9 voting members. There 
was a review of those town boards considered for participation as a voting member of the MPUC.  Chair Amoroso moved to 
designate a member of the Planning Board, Selectmen, Conservation Commission, Recreation Commission, Agricultural 
Commission, Housing Board, the Energy Committee and Council on Aging to participate in the MPUC. Seconded by Member 
Stemple.  Approved 5-0.  The Planning Board concurred. Planner Duchesneau was instructed to prepare, for Chair Amoroso’s 
signature, a letter of interest to these respective boards. Member Fox made a Motion amend the previous Motion in order to 
replace the Energy Committee with the Historical Commission. Seconded by Member Gorman.  Upon further discussion it was 
determined that though the BHC has an interest in preserving historic aspects of the community; a key component of this 
Master Plan concerns energy.  Member Fox withdrew his motion. Discussion turned to identifying possible ex-officio 
members.  Non-voting/ex-officio members would allow non-residents (i.e. business owners and town officials) a voice; 
allowing them to contribute valuable input. They also would  provide additional prespectives from interested Town 
organizations and individuals . FinCom Chair Subramanyam noted that the FinCom bylaw precludes them from having a vote 
on the MPUC; however FinCom provides an essential perspective. The Planning Board and Selectmen reviewed the proposed 
list of non-voting members. Chair Amoroso moved to a designate MPUC non-voting members as:  Town Planner Duchesneau, 
Town Administrator Shaw, DPW Dir. Garmon, a Public Safety Chief (Ryder or White – TBD) and a local business owner, and 
to  designate a member of the Historical Commission, Finance Committee, and A-B Regional School Committee. Seconded by 
Member Fox.  Approved 5-0. The Planning Board concurred. Planner Duchesneau was instructed to prepare, for Chair 
Amoroso’s signature, a letter for these respective boards, to contact the identified individuals and reach out to Boxborough 
business owners about participating in the MPUC.  It was noted that the Master Plan Update Committee’s meeting will be 
public meetings which residents and business owners could attend and provide input.  In these letters candidates are asked to 
contact Planner Duchesneau by October 15th so that the Selectmen can appoint the MPUC members at their October 20th 
meeting.  There was a brief discussion on the process moving forward.  

 
It was noted that Jim Faulkner has moved and resigned from the Planning Board. So pursuant to Mass. General Law the 
Planning Board and the Selectmen must jointly appoint a new member to serve until the May 2015 Town Elections. An article 
to recruit candidates will be published in the local papers and the Planning Board and Selectmen will hold interviews and 
appoint this new member on November 3rd.  

 
 Town Accountant, Jennifer Barrett, and members of the Finance Committee were present to discuss the proposed budget 

process and timeline for FY 16. Accountant Barrett is seeking feedback from the Selectmen and Finance Committee on these 
proposed revisions/updates. She spoke to the materials provided; reviewing the proposed changes to the workbook’s structure, 
including reducing to a more workable “5-year” look back; switching around some columns and creating a tab/worksheet for 
cumulative index of “changes” to a budget. She will also create a “cheatsheet” to help identify the consolidated/combined 
account histories. Though the overall timeline is essentially unchanged she would like to revise the department head budget 
submission timeframe.  The completion target timeframe would remain the same. One significant change would be that dept. 
heads present their preliminary budgets to their respective BoS/FinCom liaisons to receive their input before submitting to the 
Accountant. The dept. heads would then submit these vetted budgets to her as their initial budgets for FY 16. It was determined 
that, once these initial budget are received Accountant Barrett would, as in years past, generate a hardcopy notebook for the 
Selectmen, Finance Comm. members and TA Shaw. Then, going forward she would distribute, via email, change pages to 
these stakeholders according to the process outlined.  It was suggested that Accountant Barrett could also, periodically provide 
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a total revision summary report.  There was discussion as to whether dept. heads would present separately to the Selectmen and 
FinCom or whether joint discussions would be more efficient. No decision was made during this discussion.  There was 
discussion as to how CBA negotiations and the outcome of November’s CPA vote might affect the FY 16 budget numbers. 
There was also discussion as to how the CPA Committee would be implemented, its mechanism and the tight timeline 
necessary to have CPA funding in place for FY 16.   

 
 No one asked to speak under the Citizens concerns.  

 
MINUTES  
 Member Gorman moved to accept the minutes for the regular session of September 8, 2014, as revised and the Executive Session 

of September 8, 2014, as written. Seconded by Member Fox.  Approved 4-0-1 (Member Bak abstained)   
 
SELECTMEN REPORTS 
 Member Gorman reported on Well-Being Comm. activities. They are looking to set up interviews with 2 potential candidates 

for the Social Services position. 
 

He reported that he has been working with DPW Dir. Garmon & Vicki and reported on the status of several projects: Reed 
Farm Rd paving - waiting for the signed contract from the vendor; and pipes have been delivered for the culvert repair site on 
Hill Rd. He has also stressed that the IFBs for other proposed paving projects will be prepared as soon as possible for an April 
2015 project start. .  

 
 Chair Amoroso reported that, though they were only planted two months ago, some of the shrubs planted to screen the new 

generator at the Blanchard School are dying. The Town planted them before the AB District took over so we should take care 
of this. TA Shaw will contact DPW Dir. Garmon about contacting nursery about replacement the dying shrubs.  

 
 Member Stemple reported that the Steele Farm Advisory Comm. reviewed the materials presented tonight at their last meeting.  
 

He also requested confirmation that Sen. Eldridge and Rep. Benson are supporting the Rte. 111 walkway proposal. TA Shaw 
advised that they both had issued letters of support.  

 
 Member Fox reported on the status of the Public Safety Radio project – the vendor with whom the Town had been working  

has withdrawn. So the Chiefs and TA Shaw have had to do some quick re-working. A Request for Quote was prepared and has 
been issued by Chief Ryder to select vendors. Some aspects of this project should be underway by the end of October.   

 
He directed his fellow board members to materials provided as a read ahead; reporting that there has been off-again/on-again 
discussion about bringing Blanchard into Acton-Boxborough Regional School District’s IT Network. However, this will be a 
complicated process. One specific concern is that as they would need to use Town’s right-of-way to run AB’s fiber on the poles 
along Mass. Ave. TA Shaw is working with Town Counsel on this and there will be further discussion in the coming months.   

 
He also reported that he has met with Planner Duchesneau to review the MAPC’s process for the Master Plan Updates.  

 
Member Fox also reported that he had attended the Fletcher Memorial dedication on Saturday. Kevin Mahoney did a good job 
and it was well attended.  

 
 Member Bak reported that ABCC was putting together their upcoming schedule at their recent meeting, which she attended. 
 

She also reported that the Boxborough Garden Club will be celebrating their 75 Anniversary this year.  
 
OLD BUSINESS 
 It was noted that this weekend’s Appreciation Event went well. Chair Amoroso circulated a memo of his observations.  The 

Selectmen directed that the remaining unopened food be donated to the Acton Food Pantry. 
 
CONCERNS OF THE BOARD 
 Member Bak advised that she had been approached about the proposed veterans’ memorial site and that the Christmas tree 

should not be taken down for this project.  Member Gorman provided an update on this project and noted that he always been 
cognizant as to the importance of this tree and wanted to assure everyone that it would not be touched.   

 
ADJOURN 
 The Selectmen adjourned the meeting at 9:52 PM.  



SELECTMEN’S ANNOUNCEMENTS 

SEPTEMBER 22, 2014 

 

The necessary contact information is available on the Town’s website.  

 

 A reminder to our viewing audience - Selectmen Agenda packets are available from a link on the Town’s 

website from meeting calendar or on the Selectmen’s webpage.  

 

 We would like to thank everyone who joined us for our Annual Appreciation Event here at Town Hall on 

Saturday.  We had a great time and hope you did too.  We would especially like to thank the Tom Garmon 

and the DPW for helping with the set-up, Cheryl Mahoney for coordinating invitations and responses and 

Roche Brothers for their generous donation. We hope to see you all at the next one.  

 

 Town is soliciting bids for the Paving of the Parking Lots at several Municipal Facilities. Bid 

specifications may be obtained from the Public Safety Dispatch Department, Boxborough Police Station, 520 

Massachusetts Ave. Boxborough from 9:00 am – 4:00 pm, Monday through Friday or by downloading from 

the Town’s website. Sealed bids are due no later than 10 AM on September 25, 2014. 

 

 The Town is also soliciting Requests for Qualifications from qualified, experienced architectural or 

engineering consultants (Designers) pursuant Mass Law, G.L. c. 7C for an initial feasibility study, and an 

additional study phase subject to further appropriation,  for stand-alone facilities or rehabilitation of the 

existing facilities for the public safety department. Specifications may be obtained from the Public Safety 

Dispatch Department, Boxborough Police Station, 520 Massachusetts Ave. Boxborough from 9:00 am – 4:00 

pm, Monday through Friday or by downloading from the Town’s website. Deadline for submission of 

applications is Monday, September 29th at 10:00 AM. 

 

 The Town is seeking qualified and experienced applicants for the position of Community Services 

Coordinator to lead a pilot program for the coordination of social services for town residents.  The 

Community Services Coordinator will facilitate access to needed services for all age groups by providing 

residents with information, guidance and referrals. Resume packets should be submitted to Town 

Administrator Selina Shaw. Additional information, including the complete job description, is available on the 

Town’s website.  
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 The Nashoba Boards of Health will be conducting Seasonal Flu Clinics in Boxborough on Monday, 

September 29th from 3:30 to 6:00 PM at the Blanchard School and on Wednesday, October 8th, from 10:00 

AM to 12:00 PM in the Vestry of the Boxborough UCC Church. These clinics are free and open to 

Boxborough residents. Additional information is available on the Town’s website. 

 

 The Town is beginning the process of updating its Master Plan. A Master Plan serves as a decision-making 

guide for land use, open space, housing, economic development, and other areas.  Boxborough’s current 

Master Plan is over 12 years old, it is no longer relevant or effective. Therefore, Town personnel, with the 

assistance of the Metropolitan Area Planning Council will be producing an updated Master Plan. Public 

Kickoff and Visioning Forum will be held Wednesday, November 19, 2014 @ 7:00 PM here in the Grange 

Meeting Room, at Town Hall.  This Forum is a critical part of the update process. Participants will be able to 

provide input on materials to formulate a vision for the town that will guide our community into the future 

and give direction to this Master Plan Update process. We encourage all to attend and ask you to spread the 

word to others who may be interested. For more information please go the Planning Board’s webpage or 

contact Town Planner Adam Duchesneau directly at ADuchesneau@Boxborough-MA.gov or 978-264-1723 

for more information or to sign up for the Master Plan Update email list. 

 

 Please be sure that you have an FY 2015 sticker, so that you will be able to access the Transfer Station.  

Applications are still being accepted; however effective August 1st a $30.00 late fee is being assessed. For 

more information please visit the Transfer Station webpage or call the DPW for more information. 

 

 Residents also need to purchase a voucher for the disposal of bulk items at the Transfer Station. Fees range 

from $5.00 to $50.00 depending on the item. Vouchers can be purchased only at the Town Hall from the Tax 

Collector’s office.  Checks or exact amount in cash, please. Please refer to the Transfer Station webpage or 

call the DPW for more information.  

 

 Save the Date…. 

The DPW Hazardous Waste Day is Saturday, October 25th from 9:00am-1:00pm at the DPW barn. The 

informational flyer has been posted on the Town’s website and will be provided with your upcoming tax bill.  

 

 As part of the Town’s expanded ability to provide information on our new website information and links to 

Transportation options available for those living or working in Boxborough has been posted on the 

Homepage under News and Announcements and under Resources.   
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 The Acton-Boxborough Farmers’ Market is located on Pearl Street just off of Mass Ave./Route 111 in 

West Acton Village and will be open on Sundays from 10 AM to 1 PM through October. 

 

 Come see Boxborough’s Treasures at the Boxborough Museum at 575 Middle Road from 2:00 pm to 4:00 

pm Sunday, October 12th.  Admission is free and all are welcome.  Members of the Boxborough Historical 

Society will be on hand to discuss the Treasures and the other exhibits.  Contact John Fallon for more 

information or to arrange for a private tour. 

 

 Town Departments welcome your questions and feedback on services.  Please contact them through 

the email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If 

you are unable to stop in during normal office hours, don’t hesitate to call and make an appointment for 

a mutually convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings: ZBA (1 alternate member), Housing Board (1), Design Review 

Board (1 at-large member), Public Celebrations & Ceremonies Committee (2), Recreation Commission (2), 

the Steele Farm Advisory Committee (2), and the Conservation Commission has one vacancy for an 

unexpired term which runs until June 30, 2015.  Please consider participating on a town board.  You will find 

it to be a worthwhile and rewarding experience. No matter what your knowledge or interest is, we can use 

your help in making Town government work.  

 

 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage.
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 Contact information is available on the town’s website:  http://www.boxborough-ma.gov  or you may call 

Town Hall at 978-264-1700 if you have any questions. 

 

 The Selectmen can be contacted directly at: selectmen@boxborough-ma.gov. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw at: sshaw@boxborough-ma.gov 

 

 Board of Selectmen meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  

Residents can also tune-in and view the public meetings playback schedule, to find out when a particular 

meeting is scheduled for broadcast.  

 

 For more information on Roadway paving repairs, FY 15 Transfer Station Applications, Bulk Item 

Disposal Vouchers and Hazardous Waste Day please go to the DPW’s or Transfer Station’s webpage or 

contact the DPW at 978-264-1790. 

 

 Contact CoA Coordinator, Laura Arsenault at 978-264-1717 to make reservations or to arrange for 

transportation to the A-B Rotary Club’s Senior Barbeque on September 21st.  

 

 To start planning on entering or for more information on the 2014 Boxborough Harvest Fair go to 

www.boxboroughfair.org ; or find them on Facebook -  Boxborough Harvest Fair.  

 

 Please contact John Fallon, of the Boxborough Historical Society, at 978-264-0069 if you wish to arrange a 

private tour of the Boxborough’s Historic Town Center.  
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BOARD OF SELECTMEN 

Meeting Agenda  
September 22, 2014 

Boxborough Town Hall 
Grange Meeting Room  

1. CALL TO ORDER, 7:00 PM  

2. ANNOUNCEMENTS 

3. APPOINTMENTS 
[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier] 

 
a) David Lindberg, Inspector of Buildings, and members of the Steele Farm Advisory Committee,  

to provide update on Steele Farm repairs (and present reserve fund transfer for electrical service  
installation – item 7a), 7:05 PM 

 

b) Patrick McIntyre, Town Treasurer, to discuss bank account restructuring and future bonding, 7:20 PM 
Motion is highlighted on last page of packet materials for item 3b VOTE: 
 

c) Planning Board members and Adam Duchesneau, Town Planner, regarding Master Plan update process 
and establishment of Master Plan Update Committee; vacancy on Planning Board, 7:35 PM  

 

d) Town Accountant and members of the Finance Committee, to discuss proposed FY 16 budget process  
and timeline, 8:00 PM 
 

e) Citizens’ concerns  

4. MINUTES  
a) Regular session, September 8, 2014 ACCEPT & POF 
b) Executive session, September 8, 2014 ACCEPT & POF 

5. SELECTMEN REPORTS 

6. OLD BUSINESS 

7. NEW BUSINESS 
a) Reserve Fund Transfer – Steele Farm ($2,200) 

Move to forward to the Finance Committee for approval the request to transfer $2,200 from the  
Reserve Fund to 001- 670-5799-0000, Steele Farm Building Maintenance, for the installation 
of electrical service to the house (labor & materials) VOTE: 

8. CORRESPONDENCE ACCEPT & POF 

a)  Internal Communications  
b) Minutes, Notices & Updates  
c) General Communications 

9.  PRESS TIME 

10. CONCERNS OF THE BOARD 

11. ADJOURN 
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