
 
BOARD OF SELECTMEN 

Meeting Minutes  
February 23, 2015 

Approved: March 16, 2015 
 

PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk; Les Fox, Member; and Jim Gorman, Member  
 
ABSENT: Susan Bak 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 

 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
Chair Amoroso called the meeting to order at 7:05 p.m. in the Grange Meeting Room of Town Hall 
 
ANNOUNCEMENTS 
Chair Amoroso read the announcements. 
 
APPOINTMENTS 
• Recreation Commission member Mitzi Garcia-Weil and Acton Recreation Dept. Dir., Cathy Fochtman were present to discuss a 

proposed warrant article for renovations and/or improvements to the T.J. O’Grady Skate Park.  Garcia-Weil provided the 
background on the young man for whom the park was named; what it took to build the park and the sources that funded its 
construction. The facility is now ten (10) years old and some maintenance work is needed. They are also looking to complete the 
original proposed design; adding to the existing configuration along with some other amenities. They are looking to start this 
project this year. They broke down the contributions being sought from Boxborough and Acton, respectively. This proposal has 
been presented to the Acton Community Preservation Comm. (ACPC); however ACPC participation is contingent upon 
Boxborough’s participation and financial commitment. There was discussion about funding through a capital Town Meeting 
article or as a CPA project and these respective timelines.  There was also discussion on the status of the newly formed 
Boxborough Community Preservation Comm. Chair Amoroso moved to put a placeholder in the Annual Town Meeting warrant 
for an article for the T.J. O’Grady Skate Park expansion, as submitted by Recreation Commission member, Mitzi Garcia-Weil. 
Seconded by Member Stemple. Approved 4-0. 

 
TA Shaw left the meeting to present the FY 16 Town Government budgets to the Finance Committee. 

 
• Acton-Boxborough Regional School Committee (ABRSC) Vice Chair, Brigid Bieber and member Mary Brolin; ABRSD Supt. 

Brand and Finance Dir. Clare Jeannotte were present to provide an update on ABRSD FY 16 Budget. FinCom member, Amy 
Burke was also present. The presenters spoke to a Power Point presentation. The Budget being presented tonight is down from 
their initial proposal.  Based on input received from community stakeholders. The District made reductions to the budget of just 
over $400,000. The current version reflects a 4.31% increase from last year. This is our first year as a totally integrated District 
and many components, including the budget, continue to evolve and unfold. Also the demographics within the Acton-
Boxborough community are changing; compelling us to change how we educate. These result in new complexities in our student 
body that need to be addressed even as our enrollment is trending down. There are three significant drivers necessitating shifts 
in resources including an increased demand for: Special Education (SPED), English 2nd Language Learners (ELL) and mental 
health services. The challenge is addressing these needs while maintaining overall educational services. These resource 
reallocations have a significant impact on the budget. The need for ELL services has exploded in recent years, here and 
throughout the public education system. At the elementary level we do not have enough staff with the necessary skills to meet 
ELL needs. SPED needs are also expanding, however, the state’s SPED funding formula has not been updated in several years 
and the District’s actual SPED costs far exceed previous estimates and expectation of State Circuit Breaker funding for 
extraordinary cases. This is something that the state needs to address. There was discussion on the Special Ed. trends; how a 
“need” is determined; the District’s significant out-of-district tuition costs and their efforts to provide these services in-district. 
Handling more of the extraordinary cases in-district will reduce out-of-district tuitions and reliance on outside services. 
Regionalization has also provided the District with the opportunity to consolidate resources and build-out education areas to 
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address the needs of specific cohorts. Going forward these concerns will necessitate protracted discussions with both 
communities.  It was suggested that generating the cost/benefit analysis on these efforts would be helpful. Discussed returned to 
the budget. There was a review of the reductions to the FY 16 budget that were required in February 2015. Specific sectors of 
the FY 16 budget were touched upon, including capital planning projects & strategies; fixed costs & obligations; E&D fund 
management; placeholders for: state funding,   service assessments (i.e. CASE Collaborative) & out-of-district placement 
tuitions; and the measures that were taken to reduce costs. They also are contending with changes in funding sources that were 
previously available. The impact of these reductions is that the assessment is actually up 6.6% overall. There was discussion 
regarding the enrollment trends; historic and projected. There was also discussion on the low-income trends. Low income 
families are a reality here in the A-B community. Identifying these students has been difficult; however the federal government 
now tracks subsidy program participants and shares this information with the District. Data indicates that this population has 
increased significantly. The District realized an additional 90 “low-income” students this year and they are seeing more students 
living in state-assigned transitional housing.  The immediate cost impact is in providing more reduced-cost meals, however, 
these students typically also need other support services, which is harder to track. Information was provided on the educational 
services provided to students unable to attend school due to mental health or chronic illness and those provided to assist them in 
re-integrating into school. There was discussion on the District’s efforts to address security concerns. Two years ago the District 
improved some security measures and they are continuing with these efforts in phases going forward. There was discussion 
about the need to reduce class sizes in Acton. It was confirmed that though the District inherited the Blanchard’s Choice 
students they no longer accepts new Choice students. Discussion returned to the Budget. Boxborough would have faced an even 
bigger school budget increase this year if we had not regionalized. The District has been working hard to address the budget 
concerns raised by the Acton stakeholders. The Governor’s budget is still pending, but the District is hopeful. Town Accountant 
Barrett was thanked for her help in improving the District’s Table 6.  

 
• Conservation Commission members Norm Hanover and Charlene Golden were present to provide the ConsCom’s input on the 

Town's foreclosed and tax title property inventory.  Hanover referred to ConsCom’s recommendations on the disposition of 
these properties.  The Selectmen noted that nothing is being decided at this time. This matter will continue to evolve as 
additional input is gathered.  The next step is to distribute this information to other boards/committees in order to obtain their 
feedback.  There was discussion about the formal steps and processes necessary for the Town to possibly convey, retain, or 
auction these properties. Town Meeting action would be necessary at some point. There was also discussion on writing out these 
steps. Town Counsel will be consulted on creating this material. It was suggested that MapGeo might be useful in evaluating the 
value of these parcels. This is just the beginning of a long-term process. 

 
 
The Board took Agenda Items #4 (a-c), out of order. 
MINUTES  
• Member Gorman moved to accept the minutes for the regular session of February 4, 2015, as revised and the executive session 

of February 11, 2015, as written. Seconded by Member Fox.  Approved 4-0. 
 
• The Selectmen passed over approval of the regular session minutes of February 11, 2015.  
 
APPOINTMENTS (Continued) 
Discussion of the IT budget was deferred as TA Shaw was still conferring with the FinCom. 
  
• No one asked to speak under the Citizens concerns. 
 
SELECTMEN REPORTS 
• Member Gorman reported that he has completed his evaluation of DPW Dir. Garmon and has reviewed it with Dir. Garmon. 

Needed improvements have been identified. He will be sitting down, quarterly, with Dir. Garmon to review his progress.  
 
• He also reported that concerns have been raised about the proposed acquisition of Tax Collector software from a new vendor. 

He has learned that other communities have had issues using this program. Additional discussions should take place regarding 
the proposed conversion with Tax Collector Shemowat, TA Shaw, Accountant Barrett and himself.  He will communicate this to 
TA Shaw.  

 
• Chair Amoroso deferred his report until the Minuteman discussion later in the agenda. 
 
• Member Stemple reported that the Steele Farm Advisory Comm. is pleased with the condition of the farmhouse basement since 

the heater/warmers were installed, so they have deferred any work or making recommendations on larger projects at this time. 
Member Gorman advised that he has noticed condensation on the house’s upper floor windows. This could be a result of the 
warmers being installed and may need to be addressed.  The Conway School will be making a joint presentation on March 23rd 
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to the Selectmen and the Master Plan Update Comm. Conway School has had initial discussions with stakeholders on the 
condition of the bldgs. A clear, coherent vision for the Steele Farm property is needed. It was suggested information be provided 
as the building conditions and issues at the back of the Gym at Town Meeting.   

 
• Member Fox reported that he has participated in several meetings with TA Shaw and Chief Ryder on the Town’s technology 

concerns. Guardian is putting together proposals for several proposed projects. It looks like we now have a firm grasp as our 
expenses/costs going forward.  

 
OLD BUSINESS (Continued) 
• The Selectmen re-opened discussion on hanging banners across Massachusetts Avenue and to determine if the Selectmen would 

support this practice. The Selectmen support this proposal, however a policy and process should be established before the Town 
implements this.  

 
• The Selectmen followed up on their previous Grange Meeting Room improvements discussions to formally charge Building 

Inspector with developing plans for the proposed improvements.  Chair Amoroso moved to task the Inspector of Buildings (BI) 
with continuing to develop plans for the renovation of the “stage area” and foyer into the Grange Meeting Room, and further, to 
place an article for those renovations on the Annual Town Meeting warrant Seconded by Member Gorman.  Approved 4-0. 

  
• Chair Amoroso reported on the Minuteman Regional School District. He reviewed the Minuteman Administration presentation 

at the last Selectmen’s meeting, and provided background on the proposed building project; proposed revisions to the District 
Agreement; the 2014 Town Meeting actions by member towns and his discussions with his counterparts other member towns 
specifically Dover, Wayland & Needham.  He presented his new set of amendments at the last Selectmen’s meeting. There is 
not enough time for them to be considered for this Town Meeting cycle; however there is some support for his proposal. He 
does not believe that the revised agreement will pass so he would consider putting his proposal forth at a fall special town 
meeting. DESE has final approval of any amendments to a School District’s Agreement.   A fall STM would still allow the 
District time to act before the MSBA’s June 2016 deadline. He believes that the Minuteman would lose just about 15 students, 
overall, if all of the communities discussing withdrawal left the District. Even if we leave Boxborough still has a vested interest 
in Minuteman surviving. The current amendments reduce our voice in the governance of the District. We are equidistant from 
Minuteman and two other vocational schools. All options need to be considered. We need to provide for the educational needs 
of our residents in the best way possible. 

 
The Board took Agenda Items #7a and #7b, out of order. 
NEW BUSINESS 
• Member Gorman moved to forward to the Finance Committee for approval the request to transfer $9,350 from the Reserve Fund 

to 001-210-5443-0000, Police – Equipment Maintenance Supply, for the purpose of replacing eleven expired ballistic resistant 
vests Seconded by Member Fox.  Approved 4-0. 

 
• The Selectmen took up designating a liaison to Community Preservation Committee (CPC). Member Bak will be asked if she 

would like to serve as the CPC liaison.   
 

TA Shaw returned to the meeting.  
APPOINTMENTS (Continued) 
• Town Administrator, Selina Shaw reviewed proposed FY 16 IT (Technology) budget. Previously PEG cable funds had been 

used to directly offset IT expenses. However it has been determined that the Town should establish a formal IT budget to track 
expenses and revenues. We have made significant improvements recently to our IT infrastructure and we need to have a clear 
vision of in order to manage our IT equipment and services going forward. Based on these efforts it was determined that 
available PEG cable revenues are insufficient to properly address these needs. TA Shaw noted that this is more of change in 
policy rather than simply a change in accounting practices. There was also discussion as to the intended use language within the 
cable licensing agreement, specifically as to government channel broadcast expenses. It was opined that these revenues are 
fungible. There was discussion of several IT endeavors that are under discussion such as increasing our public cable access 
services; engaging the services of Littleton Cable for broadcasting and as we no longer have in-house IT support, entering into a 
“Guardian Eye” service contract. TA Shaw further noted that she continues to meet regularly with Member Fox and Chief Ryder 
to discuss the Town’s IT concerns and that they have realized that there may be additional services we need to plan for. This IT 
budget is new and will continue to evolve. The Selectmen decided to defer any discussion on these matters until TA Shaw can 
provide a cost/risk analysis regarding the “Guardian Eye” proposal and a run analysis on both cable accounts.  

 
OLD BUSINESS (Continued) 
• Any additional discussions concerning the FY 16 Budget would take place within the Warrant Articles discussion.  
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• The Selectmen reviewed a summary list of proposed warrant articles for the Annual/Special Town Meeting.  

Article#  Purpose      Action 
6 Minuteman District Agreement Placed at the request of the District. 

(Not putting forth an article to withdraw.) 
7 Transferring Parcels  Deleted/Pulled 
13 Promote Sgt. to Lt. Will check on budget impact 
14 Wages portion Dispatch Will check on listed wage amount* 
16 DPW FTE Member Gorman spoke to proposal 
17 Additional Library hours  There is a philosophical question - article or budget item. Adding operational hours not 

additional staff.  The Library is outside BoS purview. FinCom will be the arbitrator of 
article/budget question. 

18-21  
& 30  

CPC Proposed Items that were pulled 
from the 2014 Warrant 

Deleted/Pulled - CPC has advised that they will not have enough time to put forth 
proposal for this ATM so the question is whether to defer these items or put them on as 
capital articles.  
Town Clerk - would prefer to put the 1st phase of her records conservation proposal forth 
as an article even if CPA funds are unable. 19-21 will be pulled and deferred until CPC 
can act on them. 

22 Police - Accreditation Member Fox will follow up with the Chief to get more information. 
23 Police – Palm Scanner To replace old-fashioned ink fingerprinting 
24 Fire – Pumper Truck To replace 26 yr. old truck. Past usable life; Maintenance has become cost prohibitive. 

FinCom ambivalent on whether they will support.  
25 Fire – Turn out gear Safety issue – scheduled replacement; reached usable life 
27 DPW – Supplement Ch.90 Paving To establish paving plan and maintenance schedule. 

Data on the pros/cons will be needed to support this cost. 
28 RecCom - Liberty Fields Study (CPC) Deleted/Pulled - CPC has advised that they will not have enough time to put forth 

proposal for this ATM  
29 RecCom – Skate Park (CPC) As discussed earlier this will stay as a placeholder for now. 

*Same health insurance cost used as a placeholder for all additional personnel articles. 
 

There was discussion on the CPA fund allocation articles. It clarified that the CPA funds do not go away if not used within a 
fiscal year. There was discussion as to when the state match goes into effect. It was determined that when we do go forward 
CPA proposals could be rolled into one article on the warrant.   
 
The Selectmen reviewed the “Non-Appropriation Financial” Articles on the list. Most are annual “housekeeping” actions. It was 
noted that with #35 – Assessor: Personnel Exemption the law has changed so once it is voted at this ATM it will no longer 
require annual action.  #36 – Fire Alarm Systems Chief White has requested this be increased.  
 
The Zoning Bylaw revision articles (#41– 47) are the purview of the Planning Board. 
 
Member Gorman moved to close the warrant for the annual town meeting and the special town meeting within the annual, which 
begin on May 11, 2015. Seconded by Member Stemple.  Approved 4-0. 

 
ADJOURN 
• The meeting adjourned at 10:50 PM. 
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SELECTMEN’S ANNOUNCEMENTS 
FEBRUARY 23, 2015 

 

The necessary contact information is available on the Town’s website.  

 

 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage.  

 

 Save the Date…. 

Boxborough’s Annual Town Meeting will be held on Monday, May 11th. More details will be provided in 

the coming months.  

 

 The FY 2016 budget process has begun. The current draft budget is available on the Town’s website (Home 

page, under “RESOURCES”). You are encouraged to attend Selectmen, Finance Committee, Library Trustee 

and A-B School Committee meetings at all times, but especially during the budget season.  Please check the 

web calendar for meeting dates. Your input is important.  

 

 The Board of Selectmen will be holding a joint public hearing with the Personnel Board on Monday, March 

16th here in the Grange Meeting Room, Boxborough Town Hall, at 7:35 PM consider proposed amendments 

to the Personnel Plan and the Classification & Compensation Schedule. All are welcome to attend. Proposed 

amendments will be available for review on the Town’s website and on the bulletin board outside the Town 

Clerk’s Office, commencing February 26th. 

 

 Nomination papers are available for elected town offices at the Town Clerk’s office, Boxborough Town 

Hall, 29 Middle Road. The annual Town Election will be held May 18th. Offices that will be on this year’s 

ballot are:  

Moderator 

Two positions on the Board of Selectmen  

Two positions on the Planning Board  

Two positions on the Library Board of Trustees 

One position on the A-B Regional School Committee     

One position on the Board of Health.  

The last day to file completed papers is Monday, March 30th. Please contact the Town Clerk, Liz Markiewicz 

if you have any questions. 
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 2015 dog license applications due by March 10th. All dogs in Massachusetts are required to be licensed 

annually.    Applications can be obtained at Town Hall or downloaded from the town website. A license for a 

spayed or neutered dogs is $10; $15 otherwise and there is no fee for residents over seventy. Applications and 

proof of rabies vaccination should be mailed in or dropped off at the Town Clerk’s office at Town Hall by 

March 10th.   Please contact the Town Clerk, Liz Markiewicz if you have any questions. 

 

 The Veterans’ Services Officer (VSO) Donald Morse, will be holding office hours from 9am to 11 am on 

Wednesdays at the Town Hall upstairs in the Community Services Coordinator’s office. He is also available 

to meet by appointment. Please contact Department Assistant, Denise Monteiro at 978-264-1726 to arrange.  

 

 The Community Preservation Act or “CPA” Surcharge was implemented on your 3rd Quarter real estate 

tax bills.  An informational pamphlet “Taxpayer’s Informational Guide – 2015 Community Preservation Act” 

was also included and is on Community Preservation Committee’s webpage. You can also contact the Town 

Assessor, Ruth Anderson for information. 

 

 The Boxborough Energy Committee will be launching - their Boxborough Solar Initiative, with a Solar 

Forum on April 16, 2015. More Information is available on the Town’s website under News.  

 

 The Boxborough Fire Department has a new system for issuing permits for Opening Burning Season 

which runs until May 1st. Seasonal permits will no longer be issued. Instead, residents will need to apply on 

the day they wish to burn. You are asked to go to the Fire Department’s website and access information on 

“Open Burning” and to apply for an Open Burning Permit. Residents call the Fire Dept. for more information 

or to activate a permit.  

 

 The Town has provided information on our website to help residents in dealing with the recent winter 

weather. Please go to “Preparedness Tips for Severe Winter Weather” on Homepage under News & 

Announcements.  Residents are reminded that a winter parking ban is in effect until April 1st. On street 

parking is not allowed between the hours of 1:00 AM and 6:00 AM and at all hours whenever inclement 

weather is forecast. Please help us so that the town roads can be traveled safely and cleared as quickly as 

possible during winter storms. You can also contact the DPW with any questions.  
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 Please be sure that you have an FY 2015 sticker, so that you will be able to access the Transfer Station.  Also 

residents looking to disposal of bulk items at the Transfer Station need to purchase a voucher at Town Hall. 

Checks or exact amount in cash, please. These fees range from $5.00 to $50.00 depending on the item. You 

might consider donating your items to the local not-for-profit organization, Household Goods Recycling of 

Massachusetts (HGRM) www.hgrm.org. They are happy to accept clean, functional items in good working 

condition. Please refer to the Transfer Station webpage or call the DPW for more information.  

 

 Come see Boxborough’s Treasures at the Boxborough Museum at 575 Middle Road from 2:00 pm to 4:00 

pm this Sunday, March 8th.  Admission is free and all are welcome.  Members of the Boxborough Historical 

Society will be on hand to discuss the Treasures and the other exhibits.  Contact John Fallon for more 

information or to arrange for a private tour. 

 

 Attention Filmmakers – For their 2015 Film Series the Acton-Boxborough Cultural Council is sponsoring a 

night of Short Films. They are looking to feature new works from Acton and Boxborough area residents and 

students. A free, public screening will take place on April 24th. Select films will also be placed in the 

permanent collection of Sargent Memorial Library. There is no entry fee, but submissions must be received 

by Tuesday, March 31, 2015. Please email abccinformation@gmail.com  for more information. 

 

 We invite you to explore the Town’s website www.boxborough-ma.gov.  More information is available such 

as what are the Transportation options available for those living or working in Boxborough, which is posted 

on our Homepage under Resources. There is also information on services and resources provided by the 

Town’s new Community Services Coordinator. These services can assist residents with connecting with the 

support services and navigating the process. More information is available on the Community Services 

Coordinator’s webpage.  

 

 Town Departments welcome your questions and feedback on services.  Please contact them through the 

email hyperlink appearing on each department’s web page, give them a call, or stop in to chat.  If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a mutually 

convenient time outside of normal hours. 
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 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings: ZBA (1 alternate member), Housing Board (1), Design Review 

Board (1 at-large member), Public Celebrations & Ceremonies Comm. (3), Recreation Comm. (2), the Steele 

Farm Advisory Committee (2), and the Conservation Comm. has one vacancy for an unexpired term which 

runs until June 30, 2015.  Please consider participating on a town board.  You will find it to be a worthwhile 

and rewarding experience. No matter what your knowledge or interest is, we can use your help in making 

Town government work.  
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 The Selectmen want to hear from you and invite residents to contact them regarding issues of concern.  

The Board can be contacted via e-mail from the link on the Selectmen’s webpage. 

 

 Contact information is available on the town’s website:  http://www.boxborough-ma.gov  or you may call 

Town Hall at 978-264-1700 if you have any questions. 

 

 The Selectmen can be contacted directly at: selectmen@boxborough-ma.gov. 

 

 If you wish to find out more about volunteer opportunities on Town boards or committees contact Town 

Administrator Selina Shaw at: sshaw@boxborough-ma.gov 

 

 Board of Selectmen meetings are broadcast on both Comcast’s Channel 9 and Verizon's Channel 39.  

Residents can also tune-in and view the public meetings playback schedule, to find out when a particular 

meeting is scheduled for broadcast.  

 

 For more information on Winter Road Conditions/Parking, FY 15 Transfer Station Applications, and 

Bulk Item Disposal Vouchers please go to the DPW’s or Transfer Station’s webpage or contact the DPW at     

978-264-1790. 

 

 For more information on the Community Preservation Act surcharge please go to the Community 

Preservation Committee’s webpage or contact Town Assessor, Ruth Anderson directly by phone at 978-264-

1720, or by email: randerson@boxborough-ma.gov . 

 

 To make an appointment with Veterans’ Services Officer (VSO) Donald Morse, outside of  his Wednesday 

morning office hours please contact Department Assistant, Denise Monteiro at 978-264-1726 or 

dmonteiro@boxborough-ma.gov  

 

 

 For more information Community Services please go to the Community Service Coordinator’s webpage or 

contact Lauren Abraham directly by phone at 978-264-1730, or by email: labraham@boxborough-ma.gov . 
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