
 
BOARD OF SELECTMEN 

Meeting Minutes 
July 20, 2015 

8/17/15 Initially Approved 
Further Revisions Approved: September 21, 2015 

 
PRESENT: Vincent Amoroso, Chair; Susan Bak, Clerk; Les Fox, Member; Jim Gorman, Member and Robert Stemple, 

Member 
 
ALSO PRESENT:   Selina Shaw, Town Administrator  

EXECUTIVE SESSION  
• At 6:25 PM, Chair Amoroso moved to adjourn to executive session in the Town Administrator’s Office to discuss strategy with 

respect to collective bargaining (MassCOP Local 200 – Boxborough Police Officers) and to reconvene in open session at 7:00 
PM in the Grange Meeting Room to continue the regular business on the agenda. Seconded by: Member Bak. Approved 5-0 by 
Roll Call Vote: Fox “aye”; Bak “aye”; Gorman “aye”; Stemple “aye”; and Amoroso “aye.” It was noted that open 
meeting may have a detrimental effect on the bargaining position of the Board.  

 
Chair Amoroso re-convened the meeting at 7:00 P.M. in the Morse/Hilberg Meeting Rooms of the Town Hall.   
 
ALSO PRESENT: Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 

ANNOUNCEMENTS 
Chair Amoroso read the announcements. 

APPOINTMENTS 
Police Chief Warren Ryder was present to discuss several items. 
• Chief Ryder introduced proposed Special Police Officer candidate, Kevin Gordon. The Chief spoke to his memorandum 

regarding Gordon’s appointment – his background, credentials and experience. Further to the recommendation of Police Chief 
Warren Ryder, Member Fox moved to appoint Kevin Gordon as a Special Police Officer for a term commencing effective July 
23, 2015 and ending on June 30, 2016. Seconded by Member Gorman. Approved 5-0. 

 
• The Chief remained to continue the discussion regarding overtime compensation for an exempt position, Police Lieutenant. 

Members of the Personnel Board were also present. Chief Ryder opened the discussion. When the Lt. position was filled it 
removed an officer from the rotation leaving the shift coverage short a body. This is further exacerbated by a Sergeant being out 
on disability since fall of 2014. We have a very small staff. This proposal is intended so that the Lt. can to be compensated for 
periodically covering a patrol shift slot. Shift coverage is outside the Lieutenant’s administrative responsibilities. Our 
officers/sergeants would  still have 1st right of refusal for this overtime but if they turn it down and no one else voluntarily takes 
the open shift  the Chief said that he has to work the shift, himself, or Order In an officer to provide the two officer per shift 
coverage.  The Lt. could take the shift but he should be compensated for this time. Projected out this coverage would be no 
more than 4% of the Lieutenant’s time; this overtime compensation can be managed within the Dept.’s existing budget and no 
reserve fund transfer would be needed for this.  This would have a minimal fiscal impact but it would have a major impact on 
public safety. The Selectmen provided their input. Based on the Chief’s request, the Personnel Bd. had created the Police 
Lieutenant as an exempt position. By definition, exempt personnel are expected to work the hours necessary to do their job, 
which could result in working beyond a standard work cycle;  their salary reflects this. This could also set a precedent where 
other exempt employees could seek similar consideration for the time they put in beyond a standard work cycle. The Chief 
stated that the Lt. is still a patrol officer at heart and that’s what his main job is along with helping the Chief administratively. 
The Chief read from the FLSA legal opinion referred to in the materials provided – stating that exempt positions in law 
enforcement can still qualify for overtime and that this compensation would be calculated as an hourly computation; not based 
on annual salary. The Chief cited examples. Also other exempt employees cannot be compelled to work for more than their 
anticipated schedule; however, in the interest of public safety the Lieutenant could be required to do so. Chief Ryder noted that 
the  CBU has advised, in writing, that they are fine with the proposed compensation. He further advised that this is not that rare 



in other communities. There was a review of discussions with Town Counsel and the legal opinion that was issued on this matter 
– this is a fact driven analysis and a case by case determination. The proposed compensation would be a small portion of that 
individual’s overall time. Town Counsel closes the opinion by urging caution if the Town decides to put this type of 
compensation in place. The Town would have to walk a thin line if implemented.  There was discussion of other options that 
could address the Chief’s concerns and the potential required revisions to the Personnel Plan. Personnel Bd. Chair Anne 
Canfield referred to the Personnel Bd.’s memorandum, which was provided in the packet noting that they feel strongly that this 
proposal is not in the best interest of the Town. Other members of the Personnel Bd. provided additional input. There is a 
schedule of positions that took a significant amount of time to create.. We should not start making changes piecemeal, nor 
outside of the existing Personnel Plan and the existing process. There was discussion about adjusting the Lt. salary to 
compensate for possible patrol shift coverage.  The Selectmen asked that Personnel Bd. take up the question of adjusting the 
salary to compensate the Lieutenant for this additional duty. The matter was tabled pending the Personnel Bd.’s input.  

  
• Lindsay Dean, the Holiday Inn’s General Manager was present to request the Selectmen consider an application to name her as 

the Manager on the Holiday Inn’s alcohol license and to approve an upcoming event being held on July 25, 2015. Chief Ryder 
remained for these discussions. Ms. Dean introduced herself and spoke to her work experience at this site. Her promotion is the 
only change in staffing. All of the serving staff is TIP certified. Chief Ryder advised that, generally speaking, the Holiday Inn is 
a responsible business. Member Stemple moved to approve and forward to the Alcoholic Beverages Control Commission the 
petition of the Hotel Boxborough Lessee, LLC, dba Holiday Inn Boxborough Woods, located at 242 Adams Place, to change 
the manager of the Hotel’s beverage service operations from Paul DiNapoli to Lindsay Dean. Seconded by Chair Amoroso.  
Approved 5-0. 

 
• Ms. Dean provided details on the mixed martial arts event being held on July 25th. She advised that the Holiday Inn and the 

promoter have been working with Fire & Police and all of the required personnel have been retained. It seems that the promoter 
experienced some delays in organizing this event and only formally applied in June. Chief Ryder advised that they have a good 
working relationship with this promoter and he is satisfied with the plans that have been put in place. Member Stemple moved to 
approve the Warrior Nation Extreme Fighters Alliance mixed martial arts event to be held at the Holiday Inn on July 25, 2015. 
Seconded by Member Gorman. Approved 5-0. 

  
• Town Planner Adam Duchesneau was present to provide input from ZBA and Planning Board on a proposed Banner Policy. 

Building Insp. David Lindberg, members of the Energy Comm. (EnCom) and the general public were also present. The concerns 
raised during the previous discussions were reviewed. Planner Duchesneau spoke to the materials provided on the votes of both 
the Planning Bd. and Zoning Board of Appeals. Both boards voted to oppose this proposal; however these votes were not 
predicated on any bylaw or regulation under their purview. BI Lindberg had nothing further to add to what he previously 
provided back in June. Member Gorman has discussed this with DPW and the Police Dept. These installations would require 
two DPW workers in the bucket truck. They estimate one hour to install a banner, then one hour to remove it. He also noted that 
the DPW is already overtasked and this would be an additional responsibility. There is also a public safety concern. The 
proposal is to hang banners over Route 111/Mass. Ave., a major thoroughfare. This work would interfere with traffic, so a 
police detail would be required. Details are contracted in four hour increments. These elements would cost more than the 
proposed $100.00 fee. TA Shaw has discussed this proposal with LELD. They are willing to install the support poles; however 
they will not hang the banners. The Chair opened the floor. EnCom members provided their input - we do not have a typical 
town center. A banner could provide a central focal point. We have so few opportunities to advertise events this is a useful 
option. Photos of banners hung in other towns were provided. Other audience members also provided input – we are not Acton 
or Littleton and don’t have the resources to support this. We already have the Minuteman sign frame just up the street. The 
Selectmen noted that the Town Planner and Building Insp. have advised that this proposal is in line with existing Town 
bylaws/regulations. So there now two distinct issues to consider: Do we want banners (esthetics/visual impact) and; how do we 
manage the related expenses. It was determined that more public input would be sought before a final determination is made. An 
announcement requesting feedback will be posted on the website and we will try to also get it into the newspaper.  

 
• Steele Farm Advisory Committee (SFAC) Chair Ed Whitcomb, and members Jeanne Steele Kangas and Bruce Hager were 

present to discuss the Steele Farm Management Plan and to seek the Board’s input. There are a few issues with this material but 
overall SFAC is pleased with the report. It is now up to the Selectmen, SFAC and our residents to decide on how to apply this 
input ultimately to a Management Plan; detailing how we will manage the property in a way consistent with the 
Preservation/Conservation Restrictions..  The Town now has a baseline so we can begin to build the formal “Management 
Plan”; generate support and identify potential funding opportunities. There are a lot of good ideas, but many could not be 
implemented immediately. There are proposed concepts that would require a significant financial and a “hands-on” time 
commitment. Some of the initial proposals would have radically changed the purpose of this property. There is concern that the 
Conway School did not seem to address the agricultural aspect of the property; despite SFAC’s best efforts they seemed to have 
been more focused on environmental preservation.  They did, however, listen to pushback regarding their proposal to close the 
main trail; revising what is before us. There was discussion on the input received at the two public forums held. There was also 
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discussion on the timeline and that the Town’s submitted revisions still need to be incorporated into  the Conway School’s 
“final” report.  Jeanne Steele Kangas advised that there was a lot public participation in the two public meetings.   

 
• The Chair opened the floor for Citizens concerns. Carol Ann Driscoll had driven the newly paved Pine Hill Road today and 

wanted everyone to know what an improvement there was. The DPW did a great job. She also wanted to remind everyone that 
the DPW also did a tremendous job keeping the roads clear this winter.  
 

• Though not on the agenda, Building Inspector David Lindberg advised the Selectmen the Town Hall’s West Wing HVAC 
systems failed last week, leaving that section without air conditioning. Repairs were attempted but they failed almost 
immediately. All four of the Town Hall’s HVAC units were installed when the addition was built and are well past their useful 
life. This is noted in the Capital Plan, but no actual replacement date was ever identified. Lindberg proactively obtained 
replacement estimates last year. This is an emergency situation that needs to be addressed and he would like to recommend and 
request that the Town replace the two units servicing the West Wing immediately. Tonight’s Selectmen’s meeting had to be 
relocated to the Morse/Hilberg Rooms because it was 80+ degrees in the Grange. There was a discussion of possible rebates and 
incentives. It was determined that the Town would wait until the two remaining East Wing units fail before they are replaced. 
Member Gorman moved to forward to the Finance Committee for approval the request to transfer an amount not to exceed 
$17,000, to the Town Hall Building & Grounds Maintenance service account.  Seconded by Member Bak. Approved 5-0. 

 
The Selectmen took Agenda Item 7a, out of order. 
OLD BUSINESS 
• Member Bak opened the discussion on the creation of Vocational Education Advisory Committee. The candidates for 

appointment to this Committee and Minuteman School Comm. Rep. Cheryl Mahoney were present. The proposed charge was 
reviewed and revisions were made. There was discussion as to the current climate in the Minuteman District; recent events and 
the complex issues/concerns that this group will have to analyze in a brief window in order to have a recommendation ready for 
the 2016 Town Meeting. Member Bak moved to approve the charge of the Vocational Education Advisory Committee as 
amended and to appoint Brigid Bieber, Hugh Fortmiller, Gary Kushner and Anne McNeece to serve on the Committee for a 
term effective immediately through June 30, 2016. Seconded by Member Stemple. Approved 5-0. 

MINUTES  
• Member Gorman moved to accept the minutes for the Regular session, June 29, 2015, as revised. Seconded by Member Fox. 

Approved 5-0. 
 

SELECTMEN REPORTS 
• Member Stemple reported that he and TA Shaw attended the Minute Man Airfield anniversary event. While there he was able to 

speak to members of MassDOT regarding the proposed Mass Ave. sidewalks. With the support of Sen. Eldridge and Rep. 
Benson he is hoping that we can finally make this happen.  

 
• Member Fox reported that the Town’s Video On Demand is almost ready to go live.   
 
• Member Gorman reported he had met with Chief Ryder regarding issues with the recent MassDOT Rte. 495 detours going 

through Town. 
 

He reported that DPW Dir. Garmon working on the job description for the new DPW worker. He is looking to have job posting 
ready by the end the week.  He also reported that DPW has begun the Hill Road culvert guardrail work.  

 
He also reported that first meeting of the Public Safety Communications Comm. went well. They are meeting again this Friday 
at the Museum. There has been discussion about putting a mock up on the existing pole, but there are issues and  the possibility 
of  repositioning the communication pole.  

 
Member Gorman also reported that the Space Needs Advisory Group “SNAG” is meeting on Tuesday. 

 

OLD BUSINESS (Continued) 
• The Board re-opened discussion on participating in a joint application for a Community Compact with the State. It was noted 

that the new materials provided does not alleviate the concerns previously raised; rather it affirms them. The wording seems to 
indicate that this would be an agreement between the Town and Governor Baker/Lt. Gov. Polito not with the Commonwealth, 
which seems to be a political exercise. All of the other communities in the CrossTown Connect Transportation Management 
Assoc. “CrossTown” have already signed off on this. If Boxborough chooses not to sign up CrossTown may not be eligible to 
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participate. There was discussion as to what benefits/incentives would be available with participation. They are similar to what 
was received with other state program. There is no detrimentto the Town if this Compact is never implemented. It was noted that 
there would be support for participation if it was clear that the Commonwealth is the contracting party to this agreement not 
individual politicians. Member Stemple moved to submit a joint application with the Towns of Acton, Littleton, Maynard, and 
Westford for a Community Compact with the Commonwealth of Massachusetts for the CrossTown Connect Transportation 
Management Association as a “best practice” for transportation. Seconded by Member Bak. Not Approved 2-3 by Roll Call 
Vote: Fox “aye”; Stemple “nay”; Bak “aye”; Gorman “nay”; and Amoroso “nay.”   

 
• Member Gorman moved to authorize the submission of Winter Recovery Assistance Program (WRAP) Project Reimbursement 

Request in the amount of $32,269.45 and the Final Report. Seconded by Member Bak. Approved 5-0. 
 
• The Board tabled further discussion on Performance evaluations until additional input is obtained from Town Counsel.  

 
• The Selectmen took up the appointment of alternate Assistant Inspector of Wires. This is necessary as both the Inspector and the 

current Assistant Inspector of Wires will be out on vacation at the same time. Further to the recommendation of the Inspector of 
Buildings, David Lindberg, Member Gorman moved to appoint Robert Norton as an alternate Assistant Inspector of Wires for a 
term effective immediately through June 30, 2016. Seconded by Member Stemple. Approved 5-0. 

 
• Member Gorman moved to accept the MIIA Loss Control Grant in the amount of $4,940 for the purpose of acquiring/ installing 

a cell monitoring system for the Police Department. Seconded by Member Bak. Approved 5-0. 
 
• Member Gorman opened discussion on a Reserve Fund Transfer for Cemetery. During the work to repair the No. Cemetery 

crypts the contractor identified additional issues which were unanticipated but must be taken care of.  Member Gorman moved 
to forward to the Finance Committee for approval the request to transfer $12,000 from the Reserve Fund to account #001-491-
5241-0000 (Cemetery – Building and Grounds Maintenance Svcs) . Seconded by Member Fox. Approved 5-0. 

 
• The Board took up the Federal Highway Admin. (FHWA) Title VI/Nondiscrimination Assurance request. It is unclear why this 

is being sought. We are currently in compliance with these mandates so there is no issue in providing this; however it would be 
detrimental if we did not provide it. Member Gorman moved to authorize the Board of Selectman Chair, Vincent Amoroso, to 
sign the Federal Highway Administration (FHWA) Title VI/Nondiscrimination Assurance and submit it to the Massachusetts 
Department of Transportation (MassDoT). Seconded by Member Bak. Approved 5-0.  

CORRESPONDENCE  
• There was discussion of the Town Accountant’s memo concerning changes in IRS fringe benefits reporting regulations. The 

Town Accountant will be coming to an August meeting to discuss the Town’s audit and this can be discussed at that time.  
 
• There was discussion concerning Member Gorman’s email regarding the investigation into public safety regionalization of 

services. The most efficient way to address this would be for the Chiefs Ryder and White to prepare an abbreviated report 
outlining the benefits/detriments to Boxborough in regionalizing the respective public safety services. Also that the Chiefs reach 
out to find out if any other community has tried this. Once completed the Chiefs can provide the Board with the details of their 
investigation.   

 
CONCERNS OF THE BOARD 
• The Board cancelled its August 3rd meeting. Their next meeting will be August 17, 2015. 
• The Board identified October 24th for their annual Goals Workshop.   
• The Board discussed their annual Appreciation Event. Concern had been voiced that employees have to come back to town, on 

their own time, to attend this event when it is held on a Saturday. Several alternatives were discussed, such as – holding during 
the week; gift card distribution, having it at a function facility; and holding separate events for volunteer and employees.  It was 
determined that event would essentially remain unchanged, except they would look into holding it on the UCC/BCC’s lawn. 
September 19th was chosen for this year’s event.  

 
ADJOURN 
• The meeting was adjourned, at 10:20 PM. 
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SELECTMEN’S ANNOUNCEMENTS 

JULY 20, 2015 

More information on these Announcements can be found on the Town’s website www.boxborough-ma.gov. 

 

 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage.  

 

 Because of recent updates to the Town’s Tax Collection software residents may have noticed changes to 

their recent Real Estate Tax Bill. The biggest difference is that the bill’s legal verbiage is now on the front 

instead of on the back.  All of the other information remains the same. If your bank or mortgage company 

directly pays your taxes they will continue to do so; however you will also receive a copy of this bill for your 

records. Mass. General Law stipulates that every homeowner must be sent a copy of the taxes being assessed 

to them.  Payment of this quarter’s taxes is due on Monday, August 3rd.  

In order to better meet the needs of our taxpayers, the Tax Collector’s office is open: 

 Monday: 8 AM – 7 PM 

 Tuesday through Thursday: 8 AM – 4 PM 

 Other times by appointment 

Please do not hesitate to call Tax Collector Patrick McIntyre at 978-264-1718 with any questions, comments 

or concerns. 

 

 Residents are reminded that all Town email addresses were updated back in 2014. Town employees can 

be contacted using the person’s first initial and last name: initiallastname@boxborough-ma.gov. As an 

example, the Town Administrator’s address is: sshaw@boxborough-ma.gov. Emails sent to staff members 

using their old email addresses are no longer being forwarded. 

 

 The Town has introduced its new online application and payment service for Transfer Station Stickers 

and Bulk Item Disposal Vouchers. 

• If you prefer, you can still apply by mail or in person, just download and print the FY 16 Transfer Station 

Application or Bulk Item Voucher Application from the Town’s website or picked up at Town Hall. 
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• If you are over 65, your sticker and bulk voucher fees are waived; however, you cannot use the Online 

Payment Center to process these applications. You have to apply for your sticker or bulk voucher by mail 

or in person at Town Hall. 

• Applications are still being accepted; however effective August 1st a $30.00 late fee will be assessed.  

• If you are looking to dispose of bulk items, please consider donating your items to the local not-for-profit 

organization, Household Goods (HGRM) www.hgrm.org. They are happy to accept clean, functional 

items in good working condition. Please refer to the Transfer Station webpage or call the DPW for more 

information. 

 

 

 Drivers are asked to use extra caution during the summer months, especially in July. As noted, the Summer 

Playground Program began at Flerra Meadow on Monday, July 6th, and will run through Friday, July 31st.  

Drop-off begins around 8:00 a.m., with pick up after 12:30 p.m. Many children will be riding their bikes to 

camp and around town in general during the summer, so you are asked to drive with care. 
 

 The Acton-Boxborough Farmers’ Market is back for its seventh season. The market is located on Pearl 

Street just off of Mass Ave./Route 111 in West Acton Village and will be open on Sundays from 10:00 a.m. 

to 1:00 p.m. 

 

 Come join your friends and neighbors at Boxborough’s Harvest Fair on Saturday, September 12th, 

from 11:00 a.m. to 4:00 p.m. here at the Boxborough Town Hall and UCC Church. Start preparing your 

entry for the fair. More information will be provided in the coming months. 

 

 Central Massachusetts Mosquito Control. Project personnel intend to be in Boxborough on July 21st 

and 28th to investigate complaints received from residents about mosquitoes. Please go to the Board of 

Health webpage for more information. 

 

 Come see Boxborough’s Treasures at the Boxborough Museum at 575 Middle Road from 2:00 p.m. to 4:00 

p.m. on Sunday, August 9th. Admission is free, and all are welcome. Members of the Boxborough Historical 

Society will be on hand to discuss the Treasures and the other exhibits. Contact John Fallon for more 

information or to arrange a private tour. 
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 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 

Homepage under Resources. You can also go to the Community Services Coordinator webpage to learn 

more about how she is able to assist residents in identifying resources available from various support services 

and agencies and to help them to navigate the process. 

 

 The Public Safety Space Needs Advisory Group (SNAG) has posted information on their findings on the 

Town’s website under News & Announcements. 

 

 The Veteran Services Officer Donald Morse is holding office hours on Wednesday mornings at Town Hall. 

For more information and to access links to Veterans Resources, please go to the Veterans Services webpage. 

To arrange an appointment outside of the Wednesday morning office hours, contact Department Assistant 

Denise Monteiro at 978-264-1726. 

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a mutually 

convenient time outside of normal hours. 

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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