
  

 
BOARD OF SELECTMEN 

Meeting Minutes  
November 2, 2015 

APPROVED: November 16, 2015 
 
PRESENT:   Vincent Amoroso, Chair; Susan Bak, Clerk; Les Fox, Member; and Jim Gorman, Member 
 
ABSENT:  Robert Stemple 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
Chair Amoroso called the meeting to order at 7:00 P.M. in the Grange Meeting Room of Town Hall.  
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
ANNOUNCEMENTS 
• Chair Amoroso read the announcements 
 
APPOINTMENTS 
• Inspector of Buildings, David Lindberg was present to follow-up on previous discussions regarding proposed revisions to 

inspectional permit fees (building, electrical and plumbing, permit tracking software and electrical and plumbing inspector 
compensation.) He referred to the materials in the agenda packet. He has taken the data he previously provided in his 
comparative spreadsheets and reformatted it to fit in the Permit Fee Schedule templates his department currently uses. He 
clarified and explained some of the new categories for the Selectmen. He noted that there was also an outstanding clerical error 
that these new schedules address concerning “Temporary Structure” fees. The fee re-categorization and structure was designed 
to make the process easier for applicants. There was discussion about the proposed fee structure and how it compares the fee 
structures used in other communities. Lindberg advised that there is no uniform fee schedule or guidelines among the 
communities in Mass. These new schedules were structured based on input from our inspectors; who tried to make it equitable 
and fair. On a related note, he advised that communities also have differing ways of compensating their inspectors. Member Bak 
moved to revise the fees for building permits, electrical permits, and plumbing/gas permits as proposed by the Inspector of 
Buildings, said fees to be implemented effective January 1, 2016. Seconded by Member Gorman.  Approved 4-0. Lindberg also 
briefed the Selectmen as to his concerns about the software service currently being used by his department; that he is 
investigating upgrades and alternative vendors. He will be coming forward in the future with a proposal.   

 
• Town Treasurer/Tax Collector, Patrick McIntyre was present to discuss foreclosed and tax title properties. Town Planner Adam 

Dusheneau and members of various land use boards were also present for this discussion. McIntyre referred to the list of 
foreclosed and tax title properties provided in the Selectmen’s agenda packet. It was further noted that this material was also 
forwarded to the Chairs of the respective land use boards. He provided updates on the status of several of the properties. The 
Housing Board has indicated that they may be interested in offering the 405 Middle Rd parcel for a Habitat of Humanity 
project. Planner Dusheneau advised that though it is not a “buildable lot” it may still be viable site, but more investigation is 
needed. He confirmed that Habitat for Humanity had previously looked at this parcel but declined to proceed due to concerns 
about the property, but there have been changes recently to Habitat’s leadership and this is now being re-visited. Board of 
Health Chair, Marie Cannon interjected that there could be water/septic compliance issues that could make development 
prohibitive. Ducheseau noted that at this point, this is just a possibility and these issues and others would have to be investigated 
if they proceed. McIntyre advised that he would like to hold an auction this spring for some of these properties, such as the 
commercial parcels on Codman Hill Road and parcels along and/or adjourning the Reed Farm Road. McIntyre reviewed the 
auction process; how the Town currently holds title to the listed parcels and the procedures required to convey these respective 
parcels [i.e. auction, Town Meeting vote].   There was a discussion concerning “bundling” of some of the auctioned parcels. 
General input was provided by some of the land use board members that were present. Chair Amoroso asked that these boards 
provide the Selectmen with these and any other comments or concerns they might have in a written memo within 30 days, so the 
Selectmen can make some decisions as to the disposition of these properties before the end of the year. It was confirmed that the 
Conservation Commission provided just such a memo and it was included with tonight’s agenda materials. The Tax Collector 
was also asked to compile additional information on the practice of “bundling” parcels at auction.  



 
• Boxborough Historical Society (BHSI) President, Jeanne Kangas was present to discuss a capital campaign regarding the Steele 

Farm property.  Kangas noted that the BHSI, in conjunction with the Trustees of Reservation, holds the preservation restriction 
on the property on behalf of the Town. They are responsible for the preservation and protection of this property. To this end, the 
BHSI Board wants to initiate a capital campaign seeking private donations. The initial focus of their efforts will be on the 
necessary repairs to the Wetherbee Farmhouse, which is on the National Registration of Historic Places. Based on estimates 
received there is a significant cost to restore this building. This farmhouse is historically significant and an icon for our Town 
according to Kangas. Similar to the efforts to restore our nation’s Liberty Bell, the BHSI would like to launch a private 
endeavor to fund the restoration of the farmhouse. Tonight is the first step, as the Selectmen are the owners of the property; the 
BHSI is seeking the Selectmen’s support for this effort. Another benefit would be making this property; once again, a usable 
space for the Town as space is currently at a premium. The building is currently in poor condition and if we don’t work to 
preserve it now we will lose that option. This capital campaign would be an opportunity to find out if residents support 
preserving the farmhouse. BHSI is a 501(c)(3) charitable corporation so donations would be tax deductible. A segregated 
“capital” bank account has been established. The BHSI has also identified and is exploring, both public and privategrant 
funding sources; that could help with capital project planning and/or the actual work. The Selectmen voiced some concerns – 
such as, what would be the cost of this project, the campaign’s target amount; and if the Town be expected to “buy-in” to this 
project. They also cited the failure of the Whitcomb House preservation fund; another private effort. The Selectmen determined 
that no action would be taken at this time. They asked that the BHSI provide them with more information; fleshing this out and 
addressing these concerns before they consider supporting this proposal.  

 
• Personnel Board Chair, Anne Canfield and members Becky Neville & Hugh Fortmiller were present for the Selectmen’s follow-

up discussion concerning the Town Department Assistant’s job description. It was noted that this agenda item is simply to 
approve updates to the existing job description as no motion had been prepared as part of the original, October 19th discussion.  
Member Bak moved to approve the revised job description for the position of Department Assistant, as approved by the 
Personnel Board on October 7, 2015. Seconded by Member Fox.  Approved 4-0. 

 
• Police Chief Warren Ryder and Lieutenant Warren O’Brien were present for a further discussion of updates to the Dept.’s 

policies and procedures (Oath of Office; Code of Conduct: Non-Sworn Personnel; Mission Statement and Organizational 
Values; Disposal of Criminal Justice Information; Shift Briefing (Roll Call); Safe Haven Act; Anti-Harassment and 
Discrimination). Town Counsel has provided their input on these policies and provided their proposed edits.  It was noted that 
Member Gorman had also provided some editorial/grammatical comments that have been incorporated. Chief Ryder advised 
that based on the input received, further work is needed on the Anti-Harassment and Discrimination policy language so he asked 
that this item be pulled. Member Fox moved to adopt the following Police Department policies and procedures as presented to 
the Board of Selectmen on November 2, 2015: “Oath of Office;” “Code of Conduct: Non-Sworn Personnel;” “Mission 
Statement and Organizational Values;” “Disposal of Criminal Justice Information;” “Shift Briefing (Roll Call);” and “Safe 
Haven Act.” Seconded by Member Gorman.  Approved 4-0. Chief Ryder advised that this review is an on-going process and he 
will have several policies, along with the Anti-Harassment and Discrimination policy which he will be submitting for 
consideration at a later date. 

 
• Chief Ryder remained to discuss a draft report on Regionalization of Police Services that has been prepared. Lt. O’Brien was 

also present. Chair Amoroso provided background on how the need for this research was identified at a Joint Selectmen/Finance 
Committee meeting - about whether it was worthwhile to see if it was in the best interest of the Town to initiate a formal 
exploration of possibly regionalizing police services. Tonight’s report is the culmination of the Chief’s preliminary research. 
Chief Ryder spoke to the report’s most significant points. Conceptually regionalization makes sense, the reality is that it would 
be difficult to develop and initiate. There is a lot of resistance from the very factions that would need to come together to make 
this a reality. To make this marketable to our community the cost savings would need to be significant enough to offset the loss 
of autonomy and control. Further, any return on the initial investment would be far down the road. Also, though there is 
legislation that supports this, despite several attempts, no community has exercised this statute. “Sharing” of services does exist 
but only in the most rural areas of the state. Though the data does not indicate further investigation at this time is supportable 
this report is useful as it identifies cost areas and the roadblocks.  Chief Ryder will circulate this draft to the Board so that the 
Selectmen can provide their feedback. It can then be finalized so it is available for any future discussions. He advised that Chief 
White is developing a similar report concerning Fire services.  

 
• There were no Citizens concerns. 
 
MINUTES  
• The Board passed over approval of the minutes for the Regular session of October 19, 2015, and the Workshop meeting of 

October 24, 2015. 
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• Member Gorman moved to accept the minutes for the Executive sessions of October 19, 2015, and October 24, 2015 as written. 
Seconded by Member Fox.  Approved 4-0. 

 
SELECTMEN REPORTS 
• Member Fox reported that MAGIC has launched “Climate Change Resiliency” campaign. Their intent is to create a regional 

Plan that will work to identify what actions towns might want to take in forward planning for potential environmental changes. 
Several Boxborough residents are participating in this effort.  

 
• He also reported that he is working with Master Plan Update Comm. Chair, John Markiewicz on the Plan’s Mission Statement. 

The MPUC has determined that there will be not be an Implementation group, but rather there will be periodic planning 
discussions run by the Selectmen and Planning Board. 

 
• Member Bak reported on the information obtained by members of the Voc. Ed. Advisory Comm. that had met with the Nashoba 

Valley Tech School Supt. and a member of their School Comm. Nashoba has 85% In-District enrollment with a $15,000 per 
student assessment, the lowest in state. Out-of-District Tuition is $12,000, excluding transportation or capital contribution. 
Along with the expected trades programs including engineering; they recently launched a VetTech program. They have 85% 
college placement. Nashoba has a capital plan and in 2004 they were reimbursed by the MSBA 68% on their last renovation 
project. They also received 58% reimbursement for a roof replacement. There was discussion about Ayer recent joining of the 
Nashoba District; how Nashoba’s District Agreement addresses approving a new community and the obvious cost disparity 
compared to other schools.  

 
• Chair Amoroso reported that he and Member Fox attended the meeting recently held in Weston for the Minuteman District 

Selectmen to discuss matters related to the District. The focus of discussion was the proposed building project; the related 
bonding and required Town Meeting approval versus a Districtwide ballot. The Minuteman School Comm. has yet to vote on 
whether to go with a Town meeting vote or ballot. At the Weston meeting Chair Amoroso presented further amendments to the 
District Agreement that he had circulated earlier in the year, and has subsequently updated. This was a protracted but productive 
discussion which he hopes addressed and alleviated some of the attendees concerns. He feels these amendments are the way 
forward. They also discussed how to proceed in communicating this new proposal to the towns that previously approved the 
amended agreement; thereby gaining their support. He outlined the procedure and the votes that would be necessary for the 
School Comm. to move forward with a ballot. He also discussed the differing perspectives of the School Comm. member as to 
whom they represent. He feels a lot more optimistic than when he started this process and that they are making progress. 
Stakeholders that previously seemed entrenched are now willing to discuss his proposal.  

 
• Member Gorman reported that he has discussed, with DPW Director Garmon and BICAO Lindberg, the concerns raised during 

Personnel Board’s report on the Dept. Asst. survey as to the working conditions at the DPW facility. The renovations that would 
be necessary to improve the office’s work environment would not be easy or cheap. It has been suggested that an office trailer 
could be rented; and office functions re-located there until a more permanent solution can be achieved. However, even this 
could run into issues. Finding a resolution to this will not be simple.  He further advised that the DPW road paving inventory is 
in process.  

 
The Board took item #7c, out of order. 
NEW BUSINESS 
• Member Fox opened discussion on the approval of Conservation Restriction(s) – Jefferson at Beaverbrook. Town Planner 

Adam Dushesneau was present for this discussion. Town Counsel has reviewed these materials and provided input and edits, as 
necessary. There was discussion of the subject areas, the Jefferson at Beaverbrook development and the conditions set forth in 
the documents & accompanying plans. Member Fox moved to approve and authorize the Conservation Commission to accept on 
behalf of the Town, for the purposes set forth in G.L. c.40, s.8C, a grant of certain interests in land off Massachusetts Avenue 
and Hill Road in the Town from Jefferson at Beaver Brook, LLC, as set forth in a Declaration and Grant of Restrictive 
Covenants and Easements presented to the Board this day for review and depicted on a plan of land accompanying said 
Declaration entitled: “Easement Plan of Land in Boxborough, Massachusetts,” dated October 26, 2015, prepared by Vanasse 
Hangen Brustlin, Inc. for TDI Real Estate Acquisition, LLC. Seconded by Member Gorman.  Approved 4-0. 

 
• The Board took up the resignations of Lauraine Harding and Carla Bacharach from their respective boards; thanking them for 

their service to the Town.  
o Chair Amoroso moved to accept with regrets and place on file effective immediately the resignation of Lauraine Harding from 

the Council on Aging. Seconded by Member Bak.  Approved 4-0. 
o Chair Amoroso moved to accept with regrets and place on file effective immediately the resignation of Carla Bacharach from 

the Public Celebrations and Ceremonies Committee. Seconded by Member Bak.  Approved 4-0. 
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EXECUTIVE SESSION  
• At 9:21 PM, Chair Amoroso moved to adjourn to executive session in the Town Administrator’s office to discuss the value of 

real estate and to adjourn immediately thereafter. He further stated that to conduct such session in an open meeting may have a 
detrimental effect on the negotiating position of the Board. Seconded by Member Bak.  Approved 4-0 by Roll Call: Fox “aye;” 
Bak “aye;” Gorman“aye;” and Amoroso “aye.” 
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SELECTMEN’S ANNOUNCEMENTS 
NOVEMBER 2, 2015 

 
 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. http://www.boxborough-ma.gov/board-of-selectmen  

 

 In observance of Veterans’ Day, Town Hall Offices will be closed on Wednesday, November 11th.  

 

 On Veterans Day, the Acton-Boxborough Rotary will be honoring our veterans with a breakfast at the 

Boxborough Holiday Inn from 8 -10 AM.  Later in the day, the Boxborough Minutemen will be sponsoring a 

luncheon for Boxborough veterans at noon at the Boxborough Community Center (on Middle Road across 

from the Town Hall). Please RSVP for the luncheon by contacting CoA Coordinator, Laura Arsenault no later 

than Friday, November 6th. 

 

 On Monday November 16th at 7:05 PM, the Board of Selectmen will hold a Public Hearing on the adoption 

of a Residential Factor, which will establish the percentages of the tax burden borne by each class of real 

and personal property for Fiscal 2016.  The Assessor will be present to provide related information and data 

and the fiscal effect of the available alternatives. 

 

 Construction for Jefferson at Beaver Brook development, located at the intersection of Mass. Ave. and 

495, is underway and will entail some blasting. The blasting is expected to take place over the next couple of 

weeks. This work has been permitted by the Town and will be closely monitored by our Fire Dept. Please 

refer the Town’s website for more information on this development or contact the Boxborough Fire Dept. on 

their business number 978-264-1770, if you have questions concerning the construction blasting.  

 

 The 2015 Deer Hunting Season has opened. Archery Season is underway and runs through November 

28th, followed by Shot Gun Season and then Primitive Weapon or Muzzle Season.  Please be aware that, in 

Boxborough, hunting is allowed only on private land with permission of the owner and is not allowed on any 

Town-owned property. For everyone’s safety and enjoyment, please remember to exercise some trail safety 

common sense during Hunting Season.  A list of suggested Trail Safety Tips and other resources may be 

found in Links to “Helpful Information” on the Conservation Commission’s webpage.   
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 Residents are advised that a winter parking ban will go into effect starting November 15th and will run until 

April 1st. On-street parking is not allowed between the hours of 1:00 AM and 6:00 AM and at all times 

whenever inclement weather is forecast. Also, no overnight or weekend parking is allowed at any Town-

owned facilities without permission. Unattended vehicles can obstruct the snow removal operations and may 

be subject to towing. Please go to the Town’s website or call DPW at 978-264-1790 for more information.  

 

 There is still space available in the Recreation Commission’s fall fitness program line-up. There are 

offerings for adults, with a “Boot Camp” and Fusion Fitness with Holly Kouvo of Fitting Fitness In. They are 

also offering both adult and children Tae Kwon Do programs run by Rick Barrett. To register or to get more 

information, please go to the Town’s website. 

 

 The Town’s Video On Demand service, which features Board of Selectmen meetings and recordings of 

other public meetings, can now be viewed by the following link from the Town website’s homepage on the 

left-hand side under Resources:  BXB-TV On Demand, http://bxbtv.pegcentral.com/index.php  

 

 Are you 18 or older with two years or more of audio/video experience and are willing to work on an as-

needed basis, then BXB-TV, our government channel broadcast provider, is looking for you. Qualified 

candidates would assist with the filming of various Town-related meetings and events. Please submit your 

resume to BXB-TV Video Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., 

Littleton, MA 01460, or submit via email to kdolak@littletonma.org  

 

 The Sargent Memorial Library has launched its new evening hours. They are now open Monday through 

Thursday evenings until 8:00 PM. Please go to the Library’s webpage for if you would like more information.  

 

 Friends of the Boxborough Library will hold their Fall Book Sale at the Sargent Memorial Library from 

9:00 AM to 2:00 PM this Saturday, Nov. 7th. A preview sale for members will take place Friday, Nov. 

6th, from 7:00 to 9:00 PM (memberships are always available at the door). Your gently used books can be 

donated for the sale this week during regular Library hours (no VCR video tapes or magazines, please). 

The funds from this sale support many programs that help to make our Library a special place. 

 

 You can now apply and pay for Transfer Station Stickers and Bulk Item Disposal Vouchers on-line. 

Go to the Transfer Station’s webpage http://www.boxborough-ma.gov/transfer-station for more 

information. 
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• If you are over 65, your sticker and bulk voucher fees are waived; however, you still need to apply by 

going to the Transfer Station’s webpage to complete the on-line form, or you can apply either by mail 

or in person at Town Hall. 

• If you are looking to dispose of bulk items, please consider donating your items to the local not-for-

profit organization, Household Goods (HGRM) www.hgrm.org. They are happy to accept clean, 

functional items in good working condition. Please refer to the Transfer Station webpage or call the 

DPW for more information. 

 

 Come see Boxborough’s Treasures at the Boxborough Museum at 575 Middle Road from 2:00 to 4:00 

PM Sunday, November 8th.  Admission is free and all are welcome.  Members of the Boxborough 

Historical Society will be on hand to discuss the Treasures and the other exhibits.  Contact John Fallon 

for more information or to arrange for a private tour. 

 

 The Boxborough Minuteman Company is looking for men and women over 18 who are interested in 

service to the Town and/or perpetuating the memory of the Minutemen of 1775 to consider applying for 

membership. For more information visit www.boxboroughminutemen.org.  

 

 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 

Town website’s homepage on the left-hand side under Resources. 

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a 

mutually convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 

and committees, many of which have openings: Acton-Boxborough Cultural Council (2), Conservation 

Commission (1), Council on Aging (1), Design Review Board (1 at-large member), Housing Board (1), 

Public Celebrations & Ceremonies Committee (3), Recreation Commission (1), Steele Farm Advisory 

Committee (3) and the Well-Being Committee has (2 at-large vacancies).  Also, the Town Moderator is 

seeking one (1) volunteer to serve on the Finance Committee. Please consider participating on a Town 
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board.  You will find it to be a worthwhile and rewarding experience. No matter what your knowledge or 

interest is, we can use your help in making Town government work.  

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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