
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
January 11, 2016 

 
          Approved: January 25, 2016 
 
PRESENT: Vincent Amoroso, Chair; Susan Bak, Clerk; and Les Fox, Member  
 
ABSENT:  Jim Gorman and Robert Stemple 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 

Chair Amoroso called the meeting to order at 7:00 P.M. in the Boxborough Community Center. 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
ANNOUNCEMENTS 
Chair Amoroso read the announcements. 
 
APPOINTMENTS 
Vocational Education Advisory Committee (VEAC) members: Brigid Bieber, Hugh Fortmiller, Gary Kushner and Anne McNeece 
were present to present their findings. Members of the public were also present. Chair Amoroso thanked the Comm. for all of their 
hard work and provided background on this effort.  Member Bak, as the VEAC Chair opened with their PowerPoint presentation. 
She explained their mission; framework for their investigation and identified some of the resources used. They narrowed their 
investigation to target/profile three vocational school districts - Minuteman, Assabet and Nashoba. She provided the comparative 
data along with what the respective facilities offer and related the Comm. members’ interactions and experiences at these schools. 
Chair Amoroso, provided input on the Out-of-District tuition charges - what a District is allowed to charge; new Capital 
contribution provision and how he anticipates Minuteman may manage charging for capital. Nashoba and Assabet have recently 
completed capital projects and do not have any further capital improvements planned in the near future. VEAC member McNeece 
addressed the feedback received from their interviews with Minuteman students, parents and alumni. Member Bak spoke to the 
options available to the Town and the impact of these options. Their comparison dealt with the repercussions of  what happens if 
Boxborough - stays as a member of the Minuteman District, attempts to join another district or decides not to be part of any 
district; providing residents just out-of-district placement. There was discussion on the fiscal impact data; and the difference under 
Minuteman’s current and the revised agreement. It was noted that the portion of our assessment for the AB middle school program 
skews  the per pupil cost. It was suggested that this middle school assessment be charged directly to the AB School District. 
VEAC member Fortmiller spoke to the “District buy-in” information they obtained when Ayer sought to join the Nashoba 
Vocational District. There was discussion as to the acceptance practices of the three Districts regarding Out-of-District applicants. 
There was also discussion regarding the logistics and estimated fiscal impact of various transportation options regarding Out-of-
District placements. It was also noted that the Selectmen would be responsible for administration of concerns related to Out-of-
District Vocational placements. Member Bak reported that they were told Assabet is not interested in adding any towns to their 
District and Nashoba is not actively seeking new members. She further noted that joining a new district could be a protracted, 
onerous and an expensive undertaking. She concluded noting that VEAC determinations measured as to what is in the best interest 
of students and the financial impact on taxpayers. Chair Amoroso opened the discussion to the other Selectmen. It was noted that 
there were no interviews of students or parents in the Assabet or Nashoba Districts. It was also noted that we just don’t know what 
will be the ultimate impact if Boxborough decides to withdraw from its current vocational school district - giving up representation 
in a district; and getting our students accepted as Out-of-District placements to name a few. The dilemma is quality versus cost. 
Chair Amoroso noted that these concerns are not taking place within vacuum. Voters are going to be asked to vote on two things 
in February - Amending the Minuteman District Agreement and Boxborough withdrawing from the District. He spoke to his 
concerns about remaining in the Minuteman District under the amended agreement – weighted voting, our current nominal 
enrollment and an increased assessment due to the capital project and the addition of a wealth factor into the equation. He also 
opined why Boxborough should support the proposed amendments, including his proposal that lets towns that want to leave, leave. 
A revised agreement would get the building built with the state reimbursing the District for 38% of the construction costs. 
Minuteman’s accreditation is at risk due to the condition of the current building and the proposed project would give us a state-of-



the-art facility. If we don’t approve the amendments it would be almost impossible to exit the District. There would be no 
reimbursement from the State and member towns would be responsible for 100% of all of the repair costs to maintain the existing 
building, with costs estimated at $100,000,000. DESE will only approve the withdrawal if Boxborough comes up with an 
acceptable plan. He also provided his input regarding the comparison of the respective school districts, handing out the DESE 
“report card” summaries for the three targeted schools, and this data indicates that Nashoba is our best option – their test scores 
are higher; being just off of I-495 should result in a shorter commute and it is the cheapest. The DESE report card also shows 
Minuteman is the lowest ranked and it is the most expensive. Chair Amoroso noted that VEAC’s data supports this. It would not 
be difficult to operate as an Out-of-District sending community; representation on a school committee is not that important; 
withdrawing is in the best interest of our students and we can always join another school district at some point in the future. 
Boxborough should approve the agreement and get out. Chair Amoroso opened the discussion to the public. Becky Neville noted 
that we agreed to weighted voting when we consolidated the Blanchard into the A-B School District, so the concern about the 
proposed weighted voting structure should not be a strong argument and we would still have a voice. In response to a question, 
Neville was advised that the VEAC was created to advise  the Selectmen and had not been instructed to vote nor develop a 
recommendation. She suggested that recommendation from VEAC be included in warrant. Maria Neyland asked about the fiscal 
impact; possibly contracting (IMAs) for guaranteed spots with Assabet and Nashoba and suggested that data could be developed 
comparing potential debt service versus buy-in and possibly data on students that attend Nashoba or Assabet as “Choice Students.”  
Chair Amoroso expanded on the rationale for approving the amendments in response to a question from Al Murphy. “Sandy” 
noted that they moved to Boxborough expressly so their son could attend Minuteman and is concerned. Chair Amoroso assured 
her that if her son is enrolling in 2016 he would be able to matriculate and graduate from Minuteman regardless if the Town votes 
to withdraw. Michael Toups noted the positives of being part of the Minuteman community and voiced several concerns including 
that he is dubious that we could join another district in the future and that as Out-of-District attendees Boxborough students would 
have limited options available to them. We would save money but at what cost. Cheryl Mahoney noted the SPED percentages, 
Nashoba having the smallest and Minuteman the largest at 50% +, indicated on the DESE Report cards noting its impact on the 
reported test scores. She also inquired about the gross transportation and the process to identify a “Preferred” school. Trina Toups 
advised that she was informed by a parent from Lunenburg that Assabet does not accept their students. Dave Follett suggested that 
it might be helpful if a comparison graph be created. It was clarified that this presentation was to inform the Selectmen and no vote 
would be taken tonight.  
 
The Selectmen took a brief recess and then resumed their meeting. 
• Frank Hubley of Old Harvard Rd., spoke under Citizens Concerns regarding the Public Safety Communication Update project 

currently under way.  He has been in the communications business for 40 years. He had spoken to Chief Ryder about this project 
around Thanksgiving and Chief Ryder has provided him with some documentation. He has concerns about the information 
provided by the Chief; and the process under which this project is taking place. Hubley was asked to write out these concerns so 
that they can be provided to Selectman Gorman, the Fire Dept. and project liaison, so Selectman Gorman can discuss these 
issues with Chief Ryder.  

 
MINUTES  
• Member Fox moved to accept the minutes for the Executive sessions of December 18, 2015 & December 21, 2015, and the 

Regular sessions of December 21, 2015 & December 30, 2015, all as written. Seconded by Member Bak.  Approved 3-0. 
 
SELECTMEN REPORTS 
• Chair Amoroso reported that he continues to have communication with stakeholders from the other Minuteman communities. 

All have scheduled a Special Town Meeting to consider the amended agreement.  
 

• On a related note Member Fox reported that 9 of the 13 MAGIC member towns also belong to the Minuteman School District 
and at a recent MAGIC meeting he opened, what turned out to be a lively discussion of the upcoming STM action to consider 
these amendments.  

 
OLD BUSINESS 
• There was a discussion of the Special Town Meeting; its timeline, processes and deadlines. Chair Amoroso moved to close the 

warrant for the Special Town Meeting to be held on February 24, 2016, with a snow date of Feb. 25th. Seconded by Member 
Fox. Approved 3-0. 

 
• Member Fox opened discussion on the draft Request for Proposals (RFP) for the development of the 70-72 Stow Road as 

affordable housing. Housing Board Chair, Al Murphy was also present to answer any of the Selectmen’s questions. Through the 
hard work of the Stow Road Development Committee and the Stow Road RFP working group they were able to develop the 
draft RFP provided in the packet. He outlined the process that they went through to develop this document. It has been 
distributed to all of the relevant stakeholders and they will now be seeking feedback. Subsequent to the groups final review of 
this draft it was suggested that there are Municipal attorneys that specialize in just this type of undertaking. Such an attorney has 
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been identified and will be approached about reviewing this RFP. The Affordable Housing Trust will be covering the cost of 
this consultation. Once the final RFP is published and submissions  are received an ad hoc board would have to be created to 
review these submissions and provide the Selectmen with their recommendations. Member Fox and BHB Chair Murphy 
reviewed the history of this property from the Town’s acquisition to the present. The Selectmen were further advised that 
supporting documentation related to this effort, including studies/reports and conceptual drawings are available.  

 
NEW BUSINESS 
• Member Fox moved to call the annual town meeting, to begin on Monday, May 9, 2016, at 7 PM, to be held at the Blanchard 

Memorial School and if necessary, a special town meeting to be held within the annual town meeting. Seconded by Member 
Bak.  Approved 3-0. 

 
• Member Fox moved to authorize the Chairman of the Boxborough Board of Selectmen to designate Robert T. Stemple as the 

Town’s voting delegate at the MMA and MIIA Annual Meetings to be held on January 23, 2016. Seconded by Member Bak. 
Approved 3-0. 

 
• Member Fox moved that Acting under authority granted in MGL Ch.138 §17 as amended, the Board of Selectmen estimates that 

there will be no temporary increase to the resident population of the Town of Boxborough as of July 10, 2016; the population 
will remain at approximately 5,000. Seconded by Member Bak.  Approved 3-0. 

 
• The Selectmen took up a Reserve Fund Transfer for the Town Hall Lift replacement. It was noted that the reason the Selectmen 

had to meet here in Boxborough Community Center is because the access “chair” lift is broken so their regular meeting room is 
not ADA accessible. They are working to identifying an estimated completion date. The Finance Comm. has already approved 
this RFT. Member Fox moved to approve the transfer of $39,000 from the Reserve Fund to Town Hall – Capital Outlay,#001-
192-5820-0000, for the purpose of replacing the Town Hall vertical platform lift. Seconded by Member Bak.  Approved 3-0. 

 
• There were no questions or concerns regarding the initial draft of the proposed FY 2017 budget. 
 
CONCERNS OF THE BOARD 
• There was discussion on the status of the updated road improvement/paving schedule and efforts to address the poor surface 

conditions along the stretch of State Route 111 between the School/Library and the Acton line.  
 
ADJOURN 
• The meeting was adjourned at 9:48 PM 
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SELECTMEN’S ANNOUNCEMENTS 

JANUARY 11, 2016 

 

 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. http://www.boxborough-ma.gov/board-of-selectmen  

 

 A Special Town Meeting will be held on Wednesday, February 24th (with a snow date of February 25), 

starting at 7 PM, at the Blanchard Memorial School.  The primary purpose of this Special Town Meeting will 

be to vote on a new amended agreement for the Minuteman Regional Vocational School District (MRVSD), 

as well as to consider a vote to withdraw from the District.  There may be other time sensitive articles also 

included on the warrant. An informational session will be provided in advance of the STM to provide 

Boxborough residents with a better understanding of the issues regarding the Minuteman School District 

related articles. 

 

 The joint Board of Selectmen and Planning Board Meeting to host a public forum, which was previously 

scheduled for tonight has been re-scheduled to January 25, 2016 at 7:30 PM in the Boxborough Community 

Center, 30 Middle Road, to consider adoption and endorsement of the Town’s updated Master Plan entitled 

Boxborough2030.  Public attendance and comments are encouraged. The Boxborough2030 Plan can be 

accessed from the Master Plan Update Committee’s webpage or in the Planning Office. Written comments 

may also be submitted to the Planning Office, Town Hall, 29 Middle Road, Boxborough, MA 01719, by the 

close of business on Monday, January 25th. 

 

 The annual street listing/census forms have been mailed to residents. Please review, correct as necessary, 

sign and return promptly to the Town Clerk. Voters not completing their census will be put on the inactive 

voter list. Please contact the Town Clerk, Liz Markiewicz if you have not received your census form or if you 

have any questions. 

 

 Dog owners please note that you can now apply for your 2016 dog license on-line Applications have also 

been included in with the street census mailing and are due back to the Town Clerk by March 10th.   

 

 The Recreation Commission’s Winter Gym program has begun but space is still available! The program runs 

through March 26th and takes place Saturday mornings at the Blanchard School Gym. For more information 

and to download the necessary registration form please go to Town’s website.  
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 Construction for Jefferson at Beaver Brook development, at the intersection of Mass. Ave. and 495, is 

underway refer the Town’s website for information on this development. 

 

 Residents are advised that a winter parking ban now in effect and will run until April 1st. On-street parking 

is not allowed between the hours of 1:00 AM and 6:00 AM and at all times whenever inclement weather is 

forecast. Also, no overnight or weekend parking is allowed at any Town-owned facilities without permission. 

Unattended vehicles can obstruct the snow removal operations and may be subject to towing. Please go to the 

Town’s website or call DPW at 978-264-1790 for more information.  

 

 You can now apply and pay for Transfer Station Stickers and Bulk Item Disposal Vouchers on-line. 

Go to the Transfer Station’s webpage for more information. 

 If you are looking to dispose of bulk items, please consider donating your items to the local not-for-

profit organization, Household Goods (HGRM) www.hgrm.org. They are happy to accept clean, 

functional items in good working condition. Please refer to the Transfer Station webpage or call the 

DPW for more information. 

 

 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 

Town website’s homepage on the left-hand side under Resources. 

 

 The Town’s Video On Demand service, which features Board of Selectmen meetings and recordings of 

other public meetings, can now be viewed by the following link from the Town website’s homepage on the 

left-hand side under Resources:  BXB-TV On Demand, http://bxbtv.pegcentral.com/index.php  

 

 Are you 18 or older with two years or more of audio/video experience and are willing to work on an as-

needed basis, then BXB-TV, our government channel broadcast provider, is looking for you. Qualified 

candidates would assist with the filming of various Town-related meetings and events. Please submit your 

resume to BXB-TV Video Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., 

Littleton, MA 01460, or submit via email to kdolak@littletonma.org  

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a 

mutually convenient time outside of normal hours. 
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 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 

and committees, many of which have openings: Acton-Boxborough Cultural Council (2), Conservation 

Commission (1), Council on Aging (1), Design Review Board (1 at-large member), Housing Board (1), 

Public Celebrations & Ceremonies Committee (3), Recreation Commission (1), Steele Farm Advisory 

Committee (3) and the Well-Being Committee has (2 at-large vacancies).  Also, the Town Moderator is 

seeking two (2) volunteers to serve on the Finance Committee. Please consider participating on a Town 

board.  You will find it to be a worthwhile and rewarding experience. No matter what your knowledge or 

interest is, we can use your help in making Town government work.  

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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January 2016

 Susan Bak, Chair
 Anne McNeece
 Brigid Bieber
 Gary Kushner
 Hugh Fortmiller
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The Committee’s mission is to 
research, evaluate, analyze and 

recommend the best option or options 
for Vocational Technical Education that 
are both academically and financially 

appropriate for the Town of 
Boxborough and its students.

 Location

 Community Makeup of District

 Academic and Vocational tech program offerings

 Innovative Education Strategies

 Extra-curricular programs

 Physical plant

 Costs

 Pros/Cons of not being a part of a district
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 Identified and selected Vocational Ed schools

 Toured and compared three schools

 Collected and compiled data

 Interviewed current and former MM students and 
parents

 Met with the five Boxborough students currently 
enrolled at MM

 Schools in rural communities similar to ours

 Schools in close proximity to Boxborough

 Schools not heavily weighted toward one town

 Considered: Lowell, Worcester, Lawrence and 
Monty Tech

 Selected: Minuteman, Assabet, Nashoba
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School Distance from Boxborough Town Hall
Nashoba 11.8 miles
Assabet 13.0 miles
Minuteman 13.6 miles
Lowell 20.1 miles
Worcester 26.7 miles
Monty Tech 26.7 miles
Lawrence 27.0 miles
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Program Minuteman Assabet Nashoba
Robotics, Engineering Yes/Yes No/Yes Yes/Yes
Computer Programing 
and Web Development

Yes Yes Yes

Telecommunications & 
Fiber-optics

To be 
eliminated 

6/2018

No No

Bio Technology Yes Yes Yes
Environmental Science & 
Technology

Yes No No

Program Minuteman Assabet Nashoba
Automotive mechanics Yes Yes Yes
Automotive collision No Yes Yes
Electrical wiring Yes Yes Yes
Metal Fabrication & Welding Yes Yes No
Machine Tool Technology No No Yes
Advanced Manufacturing 9/2016 Yes No
Carpentry Yes Yes Yes
Plumbing & Heating Yes Yes Yes
Drafting Design Technology No Yes No
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Program Minuteman Assabet Nashoba
Painting & Design Technologies No Yes No
Design & Visual
Communications

Yes Yes Yes

Television, Media/Theater Art No No Yes
Multi-Media Engineering 9/2016 No No
Business Technology No Yes No
Banking, Marketing, Retail *Marketing  to 

be eliminated
6/2018

No Yes

Program Minuteman Assabet Nashoba
Health Assisting Yes Yes Yes
Health Technology No Yes No
Dental Assisting No No Yes
Early Education, Care Yes No Yes
Culinary Arts & 
Hospitality

Yes Yes Yes

Cosmetology Yes Yes Yes
Veterinary Assistant No No Yes
Horticulture & 
Landscaping

Yes No No
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Minuteman Assabet Nashoba
Dual enrollment Yes Yes Yes
Girls in STEM Yes Yes Yes
Co-ops Yes Yes Yes
AP Offerings Yes Yes Yes
Accreditation for 
Associates Degree

No No Working on it

 Academic teams
 Vocational clubs
 Music, drama, art clubs
 Gay/Straight Alliance
 Student Council
 Yearbook and Newspaper
 Sports 
◦ Baseball, basketball, cross-country, football, 

volleyball, lacrosse, hockey, soccer, cheerleading, 
swimming, tennis, golf……
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Key performance indicators Minuteman Assabet Nashoba
Student/teacher ratio: 2014/2015 8.5: 1 10.4:1 12.6:1
Accountability level: 2014 Level 2 Level 2 Level 1
Graduation rate: 2014/2015 90.54% 95.24% 98.08%
Academic Attainment Language 
Arts: 2014/2015

93.21% 92.86% 95.48%

Academic Attainment Math: 
2014/2015

68.52% 76.37% 76.13%

Technical Skill Attainment: 
2014/2015

98.26% 97.92% 100%

Post graduation 2013/2014
• Career/Workforce
• Military
• 2 year college
• 4 year college

19%
6%

22%
54%

40%
3%

23%
32%

30%
7%

27%
29%

MCAS % of Students Minuteman Assabet Nashoba
Advanced math 32% 36% 43%
Proficient math 41% 39% 35%
Needs improvement math 21% 20% 17%

Advanced ELA 34% 26% 22%
Proficient ELA 63% 70% 71%
Needs improve ELA 3% 4% 7%

Advanced Science/Tech/ 
Engineering

15% 24% 24%

Proficient
Science/Tech/Engineering

55% 61% 56%

Needs improve 
Science/Tech/Engineer

29% 14% 18%
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Subject matter Minuteman Assabet Nashoba

Reading 476 466 439
Writing 451 437 413
Math 421 457 452

Minuteman Assabet Nashoba
Accepts in District students
ages 18-21

Yes Yes Yes

Accepts out of District students 
18-21

Yes Yes No

Accepts adult students over the 
age of 21

Yes Yes No
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Minuteman Assabet Nashoba
In-District Tuition FY2016 $27,224 $11,000

to 
$14,000

$10,000
to

$14,000
Cost per pupil (2013) $26,246 $18,252 $15,104

Cost of administration per pupil (2013) $2,203 $951 $774

Cost of administration % of total (2013) 8.39% 5% 5%

Minuteman Assabet Nashoba
Out of District Tuition 
(SPED & Transportation
not included)

$17,556 $16,587 $15,000

Charge for Capital 
(FY2017)

$8,121
Per student

$0 $0

Cost of transportation 
out of district –out
sourced

$36,000 $36,000 $36,000

Cost to buy-in N/A N/A TBD
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 Hands-on learning experience

 Balance of traditional academic learning with the 
skills learned in a vocational program

 Reasonable class sizes

 Got to know teachers well because of small class 
sizes

 Flexibility of MM administration to offer credit for 
independent study
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 Pressure from peers to go to ABRHS

 Misperception that students that go to MM 
are not college bound

 Not as many AP offerings

 Long commute

 Does not have band or a theater program

 Teachers want their students to succeed.  
Available to offer extra help

 Very happy w/ high school experience at MM

 Involved in extracurricular activities

 Some students were planning on college, some 
were undecided 

 Some were concerned that students would have 
struggled at ABRHS because of competitiveness
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 Stay at Minuteman

 Withdraw from MM
◦ Join another District

◦ Enter into an Inter-municipal Agreement (IMA) 
with another District

◦ Go it alone - not join another District
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 Higher tuition under the amended agreement
◦ All inclusive:  tuition, transportation, SPED, capital

 Representation on School Committee is pro-
rated based on enrollment

 State-of-the-art building once construction 
is complete if approved

 Minimum of one student rather than five

Amended Agreement Estimated
Operating Costs
Minimum required Contribution $108,137
Transportation $10,003
Operating Assessment $51,132
Sub-total operating $169,272

Capital Costs
ESCO Lease $6,698
Enrollment Share $17,729
Combined Effort Share $9,989
Capital Base Contribution share $30,129
Sub-total capital $64,545
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Amended Agreement Estimated
Operating Assessment $169,272
Capital Assessment $64,545
Total Assessment $233,817
Per pupil cost (based on 5 students) $46,763



1/11/2016

16

 Assabet is unlikely to accept new member Towns into their District.  

 Nashoba will consider accepting new member Towns.  

 Member Towns would have to  vote to accept Boxborough into the 
District. And Boxborough would have to vote to become a part of the 
new District

 District agreement would have to be amended

 Negotiate a buy-in cost to join the new District

 Process could take several years

 Cost per student all inclusive: tuition, transportation, SPED and capital

 Neither Assabet nor Nashoba have any inter-municipal 
agreements with any sending non-member Towns

 Under an IMA the Town designates a “preferred” vocational 
school

 The preferred vocational school holds a specific number of 
slots open for Boxborough students, provided they qualify 
for admission

 Pay out-of-district tuition plus the cost of transportation 
plus SPED and capital (if charged)

 No reimbursement for the cost of transportation by the 
state
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 Could designate a “preferred” school provided 
the Town gives clear and timely notice to 
students and their families well in advance

 Students could go to a school other than a 
“preferred” school if the preferred school does 
not offer a specific program

 Pay out-of-district tuition plus the cost of 
transportation plus SPED and capital (if charged)

 No reimbursement for the cost of transportation 
by the state

Out-of-District
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 Town responsible for transportation if not a 
member of a District

 No State reimbursement for transportation

 Options:
1. Purchase and operate van
2. Outsource
3. Piggy back w/ another Town
4. Reimburse parents for mileage

Options Cost
Purchase and operate a van $25,000
Outsource $36,000
Piggy back with another Town <$36,000
Reimburse parents for mileage $2,643

Per student
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 Stay at Minuteman

 Withdraw from MM
◦ Join another District

◦ Enter into an Inter-municipal Agreement (IMA) 
with a District

◦ Go it alone - not join another District

 Town is a member of a District
 Retain a voice on the School Committee
 Qualified students have a guaranteed place 

and access to programs
 No disruption 
 Favorable student/teacher ratio
 State of the art facilities and programs
 School accreditation 



1/11/2016

20

Minuteman
In-District 
New Agreement

Assabet
Out-of-District 
Estimate

Nashoba
Out-of-District 
Estimate

Per pupil cost $46,763 $28,200 $26,700
Per household 
Per pupil*

$25.14 $15.16 $14.36

Per household @
5 students

$125.70 $75.80 $71.80

Per thousand
Per pupil*

.0458 .0276 .0261

Based on $1.021B Town valuation 
and average house valuation of $548,990



Frequently Asked Questions 
 
Options 
What are the Town’s Options? 1. Stay at Minuteman 

2. Withdraw from Minuteman 
a. Join another District 
b. Enter into an Inter-municipal agreement 

with another District 
c. Do not join another District – go it alone 

 
 
 
Option 1: Stay at Minuteman 
Question  #1 
What is the financial impact of changing the 
formula for non-member Towns to pay a 
portion of the capital costs? 

Answer 
The Department of Elementary and Secondary 
Education (DESE) has approved a capital fee 
assessment for students accepted by the District from 
non-member Towns.   
 
MM plans to assess a capital fee on non-member 
towns, which will reduce the burden on member 
Towns.  Fees may vary depending on whether the 
student enters the Vocational school in the 9th or 10th 
grade.  Guidelines will be issued by DESE within the 
next 6 months 

Question #2 
What are the current costs per pupil and the 
estimated costs per pupil including the cost of 
capital under the new amended agreement? 

Answer 
FY2016 costs per pupil, are $27,224 including 
transportation $6,802 and capital costs of $14,118. 
That figure could change based on the following 
factors: 

• Enrollment during the transition period while 
the new building is under construction could 
move up or down 

• Enrollment could go down if member Towns 
seek to withdraw 

• Assumes non-member Towns will pay tuition 
plus a fee for capital estimated at $8,121 

 
Estimated costs per pupil, including transportation and 
capital costs under the new amended agreement are:  
 

Minimum required contribution $108,137 
Operating Assessment $15,132 
Transportation $10,003 
Capital $64,545 
Per pupil cost $46,763 
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Question #3 
Can we estimate the number of students from 
the Jefferson at Beaver Brook building project 
who might apply to a Vocational Education 
school? 

Answer 
There is no way to accurately estimate the number of 
students who might avail themselves of a Vocational 
Education school.  However, based on what we 
learned from the Avalon Development in Acton, we 
believe the impact on MM enrollment would be 
nominal.   
 

Jefferson Beaver Brook 
• 244 rental units 
• 132 one BR units 
• 106 two BR units 
• 6 three BR units 
• 61 affordable 

housing  
• Builder estimated   

45-50 students 

Avalon Development 
Acton 
• 296 rental units 
• 60 affordable 

housing 
• 136 students 
• One student at MM 
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Options 2 (a) (b)  
Withdraw from Minuteman and join another District or enter into an Inter-
municipal agreement (IMA) 
 
Question #1 
What Vocational schools did the committee 
consider and why? 

Answer 
The committee considered schools in communities 
that closely mirrored Boxborough’s rural environment.  
That meant schools located in cities like Lawrence, 
Lowell and Worcester were not considered.   
Ultimately, the committee considered two schools 
within close proximity to Boxborough – namely 
Nashoba Valley Tech and Assabet Tech. 
 

Question #2 
What happens to Boxborough students 
enrolled at MM if the Town is allowed to 
withdraw?  Would those students be 
guaranteed continued enrollment at MM until 
graduation? 
 

Answer 
Yes, students enrolled at the time of withdrawal from 
MM would be allowed to complete their program at 
MM through graduation. 

Question #3 
If Boxborough applies to become a member 
town of Nashoba Valley Tech or Assabet Tech, 
would the Towns in the District have to vote to 
accept Boxborough into that District and 
would the new District have to amend their 
agreement? 
 

Answer 
Yes to both questions.  However, the Administration 
for Assabet has indicated that the Assabet SC is not 
accepting new member towns.  However, Assabet will 
accept Boxborough students as long as they qualify for 
admission.   

Question #4 
What is the likelihood that we could enter into 
an inter-municipal agreement with either 
Assabet or Nashoba?  Is there any advantage 
to doing so?   

Answer 
Neither Assabet nor Nashoba have any inter-municipal 
agreements with any non-member Towns.   
 
The advantage would be to hold a specific number of 
slots open for Boxborough students, provided  
students  qualify for admission.   
 

Question #5 
Would there be any upfront cost as a buy-in to 
join the District? 

Answer 
Yes.  The upfront cost to buy-in to a new District would 
be negotiated between the District and Boxborough.  
For example, when Ayer joined the Nashoba Valley 
Tech District, their buy-in cost to the District was 
$550K. 
 
Ayer had been sending approximately 60 students to 
Nashoba for 10 years.   Nashoba valley gave Ayer 
“credit” for those 10 years.   
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Question #6 
Would Boxborough students be allowed to 
participate in the R.J. Grey Junior High 
Technology Program called “Grey Block” 
sponsored by MM if Boxborough is allowed to 
withdraw from the District? 
 

Answer 
Yes. 

Question #7 
Would there be an additional charge to 
Boxborough by ABRS for allowing our students 
to participate in the “Grey Block” program if 
Boxborough is no longer a member of the MM 
District? 
 

Answer 
MM currently charges  the Town $29,221/year for the  
Middle School Assessment for Boxborough students.   
 
If Boxborough withdraws from MM, but our students 
continue to participate in the Middle School “Grey 
Block”, ABRS will charge Boxborough some fee for 
participation.   
 

Question #8 
Is either Nashoba Valley or Assabet 
considering any new construction or building 
rehab? 

Answer 
Nashoba did a capital project in 2004 to rehab the 
existing building.  They have no plans to build a new 
building.  Nashoba has a capital plan to ensure their 
infrastructure is regularly maintained.   
 
Assabet completed a 3 year capital project in October 
2015.  Assabet has a capital plan to ensure their 
infrastructure is regularly maintained.   
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Option 2 (c): Withdraw from MM.  Do not join another District 
 
Question #1 
Who would provide oversite of Vocational 
Education if the Town is not a part of a 
Vocational Education District? 
 

Answer 
The responsibility falls with the Selectmen.  However, 
the Selectman could appoint a committee to provide 
oversite.   

Question #2 
Would the Town have to hire additional staff 
to provide administrative support to 
Boxborough families contemplating sending a 
student to a Vocational Technology school? 
 

Answer 
Students would continue to receive guidance and 
counseling at R.J. Grey.   
 
The Town would be responsible for notifying parents 
and students of a “preferred” technical school and 
managing the transportation of students to the 
Vocational Education School.   We do not anticipate 
the need to hire additional staff.   
 

Question #3 
If Boxborough is no longer a part of the MM 
District, can Boxborough students apply to any 
Vocational Education school in the 
Commonwealth? 
 

Answer 
Yes, however the Town may designate a “preferred” 
vocational school, provided that “clear and timely” 
notice is given to students and their families “well in 
advance” of the application process.   

Question #4 
If Boxborough designates a “preferred” 
vocational school, and the school does not 
offer a specific program, can the student apply 
to a different vocational school that offers the 
program?   
 

Answer 
Yes. 

Question #5 
How do Vocational schools make their 
decisions about admissions? 

Answer 
Most Vocational Education schools consider:  
 

• Academic  achievement/grades 
• Attendance 
• Recommendation from RJ Grey 
• Discipline record 
• Personal interview 

 
In-District students get preference over out of District 
students when both are equally qualified.   
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Question #6 
Do in-District students get preference in 
selecting a program over out-of-District 
students? 

Answer 
Once a student has been accepted at either Nashoba 
or Assabet, they are treated the same for program 
selection.   
 
Nashoba indicated that they have not had a problem 
placing all out-of-District students in their preferred 
program. 

Question #7 
What is the cost of Vocational Education for an 
out-of-District student? 

Answer 
DESE determines the tuition for out-of-District 
students.  Additionally, the Town pays the per pupil 
share of capital, plus transportation plus SPED services 
required. 
 

Nashoba Valley $15,000 + transportation + SPED 
Assabet $16,587 + transportation + SPED 

 
Neither Nashoba nor Assabet have any plans to charge 
out-of-District Towns for the cost of capital.   
 

Question #8 
How would Boxborough arrange for 
transportation?   

Answer 
We would either: 
 

Option 1 Purchase & operate a used or new van 
Option 2 Outsource 
Option 3 Piggy back with another town(s) 
Option 4 Reimburse parents for mileage 

 

Question #9 
What is the cost of transportation? 
 
 
 
 
 

Answer 
The State typically reimburses Regional School Districts 
the cost of transportation currently estimated at 60%.   
 
If the Town is not a member of a Regional  School 
District, the Town pays all transportation costs.  There 
is no reimbursement by the state.  The Board of 
Selectmen would have to manage the transportation 
process. 
Cost estimates are based on a per school basis.   
 

Option 1 Purchase  & operate 
used van 

$25,000 

Option 2 Outsource 
 

$36,000 

Option 3 Piggy back w/ another 
Town 

<$36,000 

Option 4 Reimburse parents for 
mileage 

$2,643/student 
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Question # 10 
What if parents could not drive their children 
to school because of work schedules or 
because the parents did not have access to a 
car? 
 

Answer 
The Town would have to contract with a bus company 
or purchase a van to transport students.   

 
Revised 01/10/2016 
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Minuteman
Lexington

Assabet
Marlborough

Nashoba
Westford

Logistics
Distance from Boxborough 13.6 miles 15.52 miles 11.3 miles

Tenure of Principal
Former Asst. Princ.                                                   

Interim 12/2014                   
Permanent 06/2015

8 years
Promoted Director of 

Curriculum to Principal in 
2010

Tenure of Superintendent 2008
December 2014

Formerly the Principal at MM

20 years
Incumbent will be retiring in 

2016
Student/Teacher Ratio 8.5: 1 10.4: 1 12.6:1
Website current, up to date Yes Yes Yes
Accountability level 1-5  (1 being the highest): 2014 Level 2 Level 2 Level 1
Accedemic Offerings

English
23 programs including Honors 

& AP programs
21 course offerings including 

Honors & AP
10 course offerings including 

Honors and A&P

Math

22 programs including: Algebra 
(Including Honors),Pre-

Calculus(Including Honors), 
Calculus (Including Honors & 

AP), Geometry (Including 
Honors), Trigonometry,  

Business Math, Consumer 
Math,  Foundations of Career 

Tech Math

15 course offerings including: 
Alegebra, Geometry, Honors 
Geometry,  Pre-Calculus, AP 
Calculas, Financial Literacy, 
Contemporary math for the 

informed consumer, Numercy, 
Analysis of everday data, MCAS 

Math Prep

 10 course offerings 
including: Algebra, Pre-

Calculus, Calculus.  Advanced 
placement AB Calculus, 
Computer Science and 

Statistics.

Foreign Language
9 programs: French, Latin & 

Spanish
Spanish 3 levels, Portugese 3 

levels Spanish 4 levels

Comparison Data of Three Vocational Education School Districts
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Minuteman
Lexington

Assabet
Marlborough

Nashoba
Westford

Comparison Data of Three Vocational Education School Districts

Science

18 programs: Anatomy & 
Physiology, Biology(Including 
Honors), Chemistry(Including 

Honors), Nutrition & the Body, 
Physics(Including Honors), 

Psychology, 
Technology/Engineering

15 course offerings: Biology, 
Cellular & Evalutionary Biology 
Lab (and Honors) , Anatomy & 
Physiology, Chemistry , Honors 

Chemistry, Chemistry Lab, 
Forensics, Physics, Physics Lab, 
Honors Physics lab, AP Physics, 
Pre-engineering, MCAS Science 

Prep

15 course offerings include: 
Life Science (and Honors), 

Biology (and Honors), 
Chemistry (and Honors), 

Physics (and Honors), 
Electrical Code, Plumbing & 

Heating Code

Hands On Learning Opportunities in Academic Classrooms
Yes Yes TBD

Social Studies

13 programs: Civics, US 
History(Including Honors), US 

History & Cinema, Modern 
World History (Including 

Honors),World History 500-
1800  (Including Honors)

4 year requirement.  
US History I, II & III, US History 

Honors and AP,  Modern World 
Geopolitics, AP Government & 

Society, War in Film, 
Contemporary issues, 

Psychology, Economics

8 cours offerings include: 
World History, US History I, 
US History II, Government, 

Sociology & Psychology, 

Number of AP classes in English Literature & Composition
Language & Composition
Literature & Composition

Language & Composition
Literature & Composition

Number of AP classes in Math Calculus AB & BC Calculus AB
Calculus AB

Statistics
Computer Science

Number of AP classes in Foreign Languages German (2013) None None

Number of AP classes in Science Enviromental Science (2013) Physics

Biology
Physics

Chemistry
Physics C Mechanics
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Minuteman
Lexington

Assabet
Marlborough

Nashoba
Westford

Comparison Data of Three Vocational Education School Districts

Number of AP classes in History No US History US History
Number of AP classes in Social Sciences No US Government US Government & Politics
Offers AP Computer Science (Y/N) Yes No No
Industry Aligned Curriculum Yes Yes Yes
Offers Internship Opportunities Yes Yes Yes
Local Actual Academic Attainment
Perkins Report: 2014/2015
Academic Attainment - Language Arts 93.21% 92.86% 95.48%
Academic Attainment - Mathematics 68.52% 76.37% 76.13%
Technical Skill Attainment 2S1 98.26% 97.92% 100.00%
Completion 3S1 92.44% 97.92% 100.00%
Graduation Rates 4S1 90.54% 95.24% 98.08%
Placement 5S1 98.55% 96.53% 97.24%
Nontraditional by Gender Participation 17.33% 24.11% 21.92%
Nontraditional by Gender Completion 15.22% 21.43% 17.73%
Select Vocational Programs
Robotics, Engineering Yes/Yes No/Yes Yes/Yes
Computer Programming and Web Development Yes Yes Yes
Telecommunications & Fiber-optics To be eliminated 9/2018 No No
Design and Visual Communications Yes Yes Yes
Bio Technology Yes Yes Yes
Environmental Science and Technology Yes No No
Automotive mechanics Yes Yes Yes
Automotive collision No Yes Yes
Electrical wiriing Yes Yes Yes
Metal Fabrication & Welding Yes Yes No
Machine tool technology No No Yes
Advanced Manufacturing Starts 9/2016 Yes No
Carpentary Yes Yes Yes
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Comparison Data of Three Vocational Education School Districts

Plumbing & Heating Yes Yes Yes
Planning & Design No Yes No
Drafting Design No Yes No
Television, Media/Theater Art No No Yes
Multi-Media Engineering New 9/2016 No No
Business Technology No Yes No

Banking, Marketing, Retail
*Marketing

To be eliminated 9/2018
No Yes

Health Assisting Yes Yes Yes
Health Technology No Yes No
Dental Assisting No No Yes
Early Education, Care Yes No Yes
Culinary Arts & Hospitality Yes Yes Yes
Cosmetology Yes Yes Yes
Veterinary Assistant No No Yes
Horticulture & Landscaping Yes No No
Discipline and Attendance: 2014/2015
% of students with fewer than 10 absences/year 53.40% 61.00% 83.20%
% of students with at least 1 suspension/year 13.0% 11.90% 5.00%
Financial Implications: 2015/2016
In district cost per student  $                                       27,224  $11,000 - $14,0000  $10,000 - $13,000 

Out of district cost per student

$17,556  + $4,500 for SPED 
Does not include 

transportation or capital 
assessment

 $16,587
Does not include transportation 

or SPED.  Does not charge for 
capital 

 $15,000
Does not include 

transportation or SPED.  Does 
not charge for capital 

Student and Faculty Information 
Enrollment 624 1130 764
Boxborough Grade 9 0 N/A N/A
Boxborough Grad 12 2 N/A N/A
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Comparison Data of Three Vocational Education School Districts

In District Student Body 370 757 704
Out of District Student Body 254 373 60
Faculty vacancies-academic 0.00% 0%
Faculty vacancies-vocational 0% 0%
Student retention rate 90.20% 90% 99.60%
4 year graduation rate (DESE Report card) 93.80% 93.60% 95.10%
Common planning time for teachers Yes Yes Yes
Industry recertification of vocational instructors Yes Yes Yes
Percentage of faculty deemed "high quality" 99.20% 100%
Percentage of faculty teaching within field 98.70% 98% licensed in field 96.6% licensed in field
Enrichment

Number of Varsity Sports Teams (Men)

Baseball, Basketball, Soccer, 
Cross-Country, Football, Golf, 

Ice Hockey, Lacrose, 
Swimming, Tennis

Baseball, Basketball, Cross 
Country, Football, Volleyball, 

Track& Field, Wrestling, Soccer, 
Lacrosse, Ice Hockey, Golf

Baseball, Basketball, Cross 
Country, Football, Volleyball, 

Track& Field, Soccer, 
Lacrosse, Ice Hockey, Golf, 

Tennis, Wrestling

Number of Varsity Sports Teams (Women)
Basketball, Soccer, Softball +8 

others

Softball, Soccer, Field Hockey, 
Cheerleading, Cross Country, 

Volleyball, Basketball, Track & 
Field, Lacrosse

Basketball, Cross Country, 
Cheerleading, Field Hockey, 

Soccer, Softball, Track& Field, 
Volleyball

Number of vocational clubs 4 None

Epicurean, Robotics, 
Construction, TV Media (3 
clubs), Horticulture, DECA 

(Banking, Marketing, Retail)

Number of academic clubs 6
First Robitics, Math team, Skills 

USA, National Honor Society
English competition, Math, 

Skills USA
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Comparison Data of Three Vocational Education School Districts

Other

Skills USA, Music, Drama, Art, 
Art & Poetry Magazine,  
Gay/Straight Alliance, 

Community Service, Student 
Council, Yearbook, Future 

Farmers of America

Band, Chorus, Dance, Drama, 
First Robotics, National Honor 

Society, Gay Straight Alliance, Art 
Club, Business Professionals of 

America

National Honor Society, First 
Robitics, Skills USA, Student 

Council, Music, Band, Drama, 
Chorus,  Yearbook, 

Newspaper, Mock trial, 
Astronomy Club, 

Ski/Snowboard, Vicking 
Voice, Gay Straight Alliance

Partners and Community Outreach
Number of industry partners 188 300 150-200
Number of Industry partners on advisory board 29 170-180 80-100
Number of university partners Articulation agreements 50 >100
Post Graduation Plan: 2013/2014
Career/Workforce 19% 40% 30%
Miltary 6% 3% 7%
2 year college 22% 23% 27%
4 year college 54% 32% 29%
Apprentice Program Opportunities Yes
Recruitment
Actively recruits in-district students Yes Yes Yes
Actively recruits out of district students Yes Yes No
Innovation

Describe innovative strategies to keep school sustainable
Dual enrollment, Girls in STEM, 

Co-Op, AP Offerings
Dual enrollment, Girls in STEM, 
Co-ops, AP offerings, Jr. ROTC

Dual enrollment, Girls in 
STEM, Co-ops, AP Offerings.  

Working on trying to get 
accredidation for an 

Associates Degree program.
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MCAS - Spring 2015

*Highest % of Voc.Tech
 IEP Students in State

   (2015 = 50.8%) 
(95-100% IEP Participation)

35% of students are SPED 32% of students ar SPED

% of students obtaining advanced on Math 32% 36% 43%
% of students obtaining profficient on Math 41% 39% 35%

% of students obtaining Needs Improvement on Math 21% 20% 17%
% of students obtaining advanced on ELA 34% 26% 22%
% of students obtaining proficient on ELA 63% 70% 71%
%of students obtaining Needs Improvement on ELA 3% 4% 7%
% of students obtaining advanced on Science/Tech and 
Engineering 15% 24% 24%
% of students obtaining proficient on Science/Tech and 
Engineering 55% 61% 56%
% of students obtaining Needs Improvement on 
Science/Tech and Engineering 29% 14% 18%
Technology
Number of chrome books or computers per student 8.75:1 1.2 2.1
Campus has wi-fi 100% 100% 100%

Workshops have  modern equipment and machinery

Key areas updated: 
Engineering, Culinary, POS 
systems, Environmental, 
Welding Simulators, 3D 

Printers

All programs updated during 
recent $62M renovation.  
Advanced Manufacturing.

Invest $250K annually to 
modernize programs.  Three 

to five year plan.  Major 
overhaul in Cosmetology in 

2006

Teachers keep class websites
No.  Update "X2" which are 
resources & collaborative 

spaces for students
15-20 teachers keep websites Yes

SAT Scores (2014-2015)
Number of tests Taken 82 120 91
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Reading 476 466 439
Writing 451 437 413
Math 421 457 452

Revised 1/07/2016



Transportation Estimate
1.8.16

Option 1 Purchase Used 8 Seat Van $3,000 New Van  Appx. $30 K
Insurance $3,000 estimate
7 D License $90 $30 x 3
Pupil Plates/ R $50 estimate
Salary $14,400 based on 4 hours dayx180 days @$20 hour
Stipends $1,000 stipend to have 2 p/t employees on call as subs
Inspections $70 $35  2xyr

Total Estimate $21,610 does not include gas/mileage etc.
Would also need Town Staff to manage process/cori/vet drivers

Option 2 Outsource

Estimated at 
$150-$200 
per day per 
van x 180 
days $27-$36K

Would need Town Hall staff to manage 
process.  Would need to rely on Vendor 
to vet staff.  No worries about 
coverage.

Distance From Boxborough Town Hall/ mi54 Cents mile 2 x 180 days

Assabet Valley 13 4680 $2,527.20

Nashoba Valley 11.8 4248 $2,293.92

Minuteman Tech 13.6 4896 $2,643.84
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BOARD OF SELECTMEN 

Meeting Minutes 
December 30, 2015 

Approved:     
 
PRESENT:   Vincent Amoroso, Chair; Robert Stemple, Clerk; Les Fox, Member and Jim Gorman, Member 
 
ABSENT: Susan Bak, Member 
 
ALSO PRESENT:  Selina Shaw, Town Administrator 
 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 

 
 
CALL TO ORDER 
Chair Amoroso convened the meeting at 9:03 A.M. in the Town Administrator’s office at the Boxborough Town Hall. 
 
 
OLD BUSINESS  
Special/Annual Town Meeting 
The selectmen discussed the primary purpose of the special town meeting, which will be to consider an amended regional 
agreement with the Minuteman Regional Vocational School District as well as possible withdrawal from the District.  Chair 
Amoroso, who also serves as the Town’s representative on the Minuteman Regional School Committee led the discussion and 
began by moving to rescind the vote taken on December 21, 2015 with respect to the calling of the February special town meeting 
and to call a special town meeting, to be held on February 24, 2016 (snow date February 25, 2016) at 7 PM, at the Blanchard 
Memorial School.  Selectman Stemple seconded the motion which was approved 4 – 0.  
 
Susan Bak had reported to the Chair that the costs of the alternatives (Nashoba Valley and Assabet Valley) seem beneficial with 
lower per pupil costs than Minuteman.   Vince noted that the new amendments provide for a more streamlined process for 
withdrawal by member towns, elimination of the five-student minimum charged to member towns for capital costs, and requiring 
out-of-district communities to help pay for their share of capital costs of a new building.   
 
The Chair took the action to ask Minuteman’s Business Manager, Kevin Mahoney, to provide further cost information (total and 
per pupil costs) for Boxborough, comparing the FY 16 assessment with options for FY 17 assessment under certain scenarios: 1) if 
proposed amendments and funding for a new school building are rejected; 2) if proposed amendments are adopted, but funding for 
a new school is rejected; 3) if proposed amendments and funding for new school building are both approved, and all declaring 
towns, except Boxborough, elect to leave the District; and 4) if proposed amendments are rejected and funding for a new school 
building is approved. 
 
The Board discussed whether it would be necessary to include an article on the warrant to allow Wayland to withdraw from the 
District.  The selectmen generally agreed that this was unnecessary and would be moot if a new amended agreement were 
approved by the member towns.  Selectman Stemple pointed out that according to the terms of the existing agreement, 
Boxborough has one year to act on Wayland’s request to withdraw; therefore if it turns out that action is indeed necessary, it could 
wait until May’s ATM.  
 
ADJOURN 
The meeting was adjourned at 9:50 AM.   
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