
 
BOARD OF SELECTMEN 

Meeting Minutes 
January 25, 2016 

      
 Approved: February 22, 2016  

 
PRESENT: Vincent Amoroso, Chair; Susan Bak, Clerk; Les Fox, Member; and Jim Gorman, Member 
 
ABSENT:  Robert Stemple  
 
ALSO PRESENT: Cheryl Mahoney, Department Assistant 

Chair Amoroso called the meeting to order at 7:03 P.M. in the Boxborough Community Center. 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
ANNOUNCEMENTS 
Chair Amoroso read the announcements. 

APPOINTMENTS 
• Owen Neville, Community Preservation Committee (CPC) Chair, Owen Neville was present to discuss CPC activities and to 

provide updates. The CPC’s Plan has been posted to their webpage along with their application forms and procedures. They first 
met in Jan. of 2015, continued meeting regularly and have held several public hearings pursuant to the state’s CPA 
requirements. They have joined a resource sharing group, the Community Preservation Coalition, to help them work through the 
CPA process. CPC presented three projects at the 2015 Town Meeting – Steele Farm Barn renovation, Town Clerk’s records 
preservation and Town Hall exterior repairs. The Barn repairs have been completed along with the first phase of the Town 
records preservation. The Town Hall’s exterior work is being re-assessed. For this year, they have received 7 submissions (one 
was withdrawn.). There was a general discussion about the three project categories Open Space, Housing and Preservation and 
also the specifics of those applications submitted this year.  He thanked Selectmen Bak for her active participation at their 
meetings. He also noted that Town Hall staff has been very helpful and supportive.  At this time CPC has no plans to seek 
bonding for the items in their Town Meeting Article. CPC will be meeting with Town Counsel to inform them as to how the 
Town can access and use CPA funds. Neville further clarified that the CPC is the one that decides how to fund these submitted 
projects. The state’s current match is at 18%.  

 
The Board took agenda items #4(a) and #5 out of order. 
MINUTES  
• Member Fox moved to accept the minutes for the regular session, January 11, 2016, as revised. Seconded by Member Bak. 

Approved 4-0. 

SELECTMEN REPORTS 
• Member Fox reported that the Master Plan Update Comm. has supposedly held its last meeting, as it has made its 

recommendation to the Planning Bd.; which the Planning Board is presenting tonight. 
 
• He also reported that the proposed Stow Road RFP has been circulated to stakeholders and that special counsel has been 

retained to review it. He noted that the Affordable Housing Trust will be paying for the special counsel’s legal fees.  
 
• Member Fox reported that he met with Chief Ryder and conducted a brief review of FY 17 police budgets. 
 
• Chair Amoroso reported that he had attended a Minuteman School Comm. meeting as Boxborough’s Representative.  
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The Board took agenda items #8 (a-c) out of order. 
NEW BUSINESS 
• Council on Aging Chair, Frank Powers was present regarding the resignation of CoA member, Susan Page. Member Fox moved 

to accept with regrets the resignation of Susan Page from the Council on Aging. Seconded by Member Bak. Approved 4-0. 
 
• Energy Committee Chair, Francie Nolde was present regarding the resignation of EnCom member Rebecca Morris. Chair 

Amoroso moved to accept with regrets the resignation of Rebecca Morris from the Energy Committee. Seconded by Member 
Bak. Approved 4-0. 

 
• Member Gorman opened discussion on a request from the Conservation Commission for DPW assistance. This is a process put 

in place several years ago to request that DPW perform tasks outside of their normal work. He explained this project. In the last 
few years, DPW has been asked to take on more and more.  Member Gorman moved to authorize the DPW use of the flail and 
other equipment to clear a path along the “red trail” at Hager Meadow, as shown on the Town trail maps. Seconded by Member 
Fox. Approved 4-0. 

 
• Discussion opened on designating a polling location for the March 1st Presidential Primary Election. Historically we have held 

elections in the Grange Meeting Room.  Though work is underway the work to replace the Town Hall chairlift may not be 
completed by the election and the Grange Meeting Room may therefore not be ADA Compliant. The Town Clerk has advised 
that she will be able to conduct this election in the Library’s Meeting Room. Chair Amoroso moved that the location for the 
March 1 Presidential Primary be moved to the meeting room of the Sargent Memorial Library located at 427 Massachusetts 
Avenue, Boxborough, MA. Seconded by Member Bak. Approved 4-0. 

 
 There was additional discussion on the status of the chairlift replacement project.  
 
The Selectmen took a brief recess.  
PUBLIC FORUM - BOXBOROUGH2030 (MASTER PLAN)  
• The Planning Board and Board of Selectmen opened the public forum to consider the adoption and endorsement of the Town’s 

updated Master Plan, “Boxborough2030.” Planning Board Chair Owen Neville; Planning Board members: Master Plan Update 
Comm. (MPUC) Chair John Markiewicz; MPUC members; Town Planner, Adam Duchesneau, MAPC Sr. Regional Planner, 
Manisha Bewtra; and members of the public were present. Planning Board Chair Neville called the Planning Board to order at 
7:30 PM; and turned the floor over to MPUC Chair Markiewicz. Markiewicz referred to the MPUC’s Power Point presentation. 
He reviewed the formation and background of this effort. The presentation addressed the MPUC’s key findings and identified 
needs. They also broke out priorities and aspirations. With tonight’s forum the work of the MPUC is concluded, however, the 
Town needs to treat the Boxborough2030 Plan as a planning tool and utilize it as a living document. There needs to be a regular 
review of the identified action items. The Planning Board is willing to take the lead on this effort. Markiewicz opened the floor 
for Planning Board and Selectmen comments and questions.  There was no additional input from the Planning Board. Several 
Selectmen discussed the implementation component and concerns about the potential need for Town Hall support services in 
these efforts. The public also provided input - Comm. Preservation Comm. member Rita Grossman encouraged 
Boxborough2030 stakeholders, going forward, to reach-out to the CPC. Resident George Krusen was encouraged that the Plan 
seeks to protect our greenery. We should be aware of our carbon footprint; preserve the greenery land abutting the I-495 
corridor and the 3 streams in Town. He also noted that we were part of the Nashoba Praying Village and would like to see the 
preservation of the Native American sites we have in Town. Markiewicz also addressed Francie Nolde’s inquiry about how 
revisions and changes to the Plan would be undertaken. Ms. Bewtra provided her summary of the MPUC endeavor and thanked 
Town Planner Duchesneau and the MPU Committee for their hard work in bringing this about. Discussion closed. Planning 
Board Member Nancy Fillmore moved to approve/adopt the Town’s updated Master Plan, entitled “Boxborough 2030” and the 
implementation process as laid out in the Plan. Seconded by Eduardo Pontoriero. Approved unanimously, and adjourning their 
meeting at 7:57 PM. Selectmen Chair Amoroso moved to endorse the Town’s approved, updated Master Plan, entitled 
“Boxborough 2030” and the implementation process as laid out in the Plan. Seconded by Member Fox. Approved 4-0.  

 
Upon further discussion it was confirmed that the Master Plan Update Committee (MPUC)’s work is now complete. Selectmen 
Chair Amoroso moved dissolve MPUC. Seconded by Member Fox. Approved 4-0.  

 
The Selectmen took a brief recess.   
APPOINTMENTS (Continued)  
• Police Chief Warren Ryder was present to discuss the proposed FY 17 Police Department and Public Safety Dispatch Dept. 

budgets. He had just finished reviewing his budget presentation meeting with Finance Comm. He reviewed the changes in the 
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Police Dept. including several retirements, a new hire and an opening yet to be filled. The Salary line is based on a two-officer 
shift model, contractual terms and CoLA. Overtime is increased because some officers will need additional trainings and 
overtime is required to back fill these vacant shifts. There was discussion regarding levels of training for special officers and the 
related equipment usage. There was discussion about the department's plan to acquire replacement tasers; and the Finance 
Comm's input regarding a bulk acquisition and a possible capital article. He has scheduled a cruiser acquisition  for FY 17. He 
has been able to reduce both his electric and heating expenses. LELD rates have decreased and an issue with the generator has 
been corrected. One item that has increased is Bldg./Grounds due to an increase need for bio-hazard (sanitary) cleaning 
services. There are also several capital improvements that he has been pushing off in anticipation of the building project being 
discussed, which he detailed in a hand-out. He is working with the Finance Comm. on these items. Animal Control came under 
his purview this year. The Animal Control Officer (ACO) is currently using her personal vehicle, which is not best practice. He 
would like to acquire a Town vehicle for the ACO. There was also discussion about the IMA for Animal Control services with 
Littleton and Stow.  There are no drastic changes to the Dispatch budget. Phones are switching to fiber so many of the 
communication costs will go away. There have been very few services issues since we switched vendors.  

 
• Fire Chief Randolph White was present to discuss the proposed FY 17 Fire Department budget. Chief White advised that he just 

finished meeting with the Finance Comm. He has kept his budget lean for FY 17 with just a 1.81% increase overall. This 
includes CBA terms and CoLA. With five fully-trained FTEs, overtime has been decreased for FY 17. He explained why 
overtime actuals were up this year and how, by reducing call back hours to back fill, and he was able to fund other line items.  
He advised that in prior years, he has experienced a shortfall in the utility budget lines so he is using actuals, including these 
overages, going forward for FY 17. There was discussion regarding the generator repairs and the impact on electrical usage 
previously and going forward. He noted that the chemicals used to treat winter roadways is causing undercarriage corrosion, 
which affect their vehicle maintenance costs. He advised that the Brush truck will be delivered in the next few weeks and the 
new engine has been ordered and should be on-line this fall. He provided a handout outlining points of interest in the FY 17 
budget and the two proposed articles.  He outlined the rationale for creating a full-time/permanent Fire Captain position and the 
administrative responsibilities it would entail. This addition would be budget neutral as there is no longer a Call Deputy Chief; 
thus reducing Call Back hours. He will combine the Call Deputy responsibilities into this new position. The Captain would be a 
union position and the CBU has indicated they are happy with this proposal. The Lieutenant he is considering for this position 
has already taken on many of these responsibilities and should be recognized and compensated for this. This would allow the 
Dept. to create a succession plan and improve the command structure. It would also let personnel know that an opportunity for 
advancement within the Dept. is possible, thus improving morale.  His other article would be to acquire a specialized 4x4 utility 
truck (w/power lift gate). This vehicle would address a critical need for the Dept. - the ability to respond to incidents on trails 
and off-road locations. It could also be used on inspections, transportation to off-site trainings, plowing public safety facilities; 
towing various public safety trailers garaged at the station and transporting equipment (i.e. generators, snow blowers) using the 
specialized lift gate. There may also be grant funds available to offset some of the fire services equipment buildout.   

 
• There were no Citizens concerns. 

OLD BUSINESS 
• The Board took up discussion on the Feb. 24th Special Town Meeting; reviewing the warrant; providing input on the draft 

recommendations and reviewing the Moderator’s proposed STM news release. They also signed the warrant.  There was a 
review of the Special Town Meeting discussions and recommendation votes that took place at the Joint Selectmen/Finance 
Comm. meeting held last week. Finance Comm. will be writing the recommendation for Article 1 (Reserve Fund). The Board 
reviewed and provided suggested edits on Chair Amoroso’ s draft recommendations for Articles # 2 and #3, related to the 
Minuteman School District. Chair Amoroso read back revised language on the respective recommendations. It was noted that 
Member Stemple is not present for this vote nor when the recommendations were voted on Jan. 21st.. The Board would like to 
give him the opportunity to vote on these recommendations at a future meeting. Member Fox moved to approve the Selectmen’s 
Article #2 Recommendation, as revised.  Seconded by Member Gorman.  Approved: 3-1 (Bak). Member Gorman moved to 
approve the Selectmen’s Article #3 Recommendation, as revised.  Seconded by Member Fox.  Approved: 4-0.  There was a 
brief discussion on the proposed STM news item. Member Fox moved to approve the Moderator’s announcement of February 9, 
as written.  Seconded by Chair Amoroso.  Approved 4-0. The Selectmen signed the February 24th, Special Town Meeting 
Warrant.  

 
ADJOURN 
 The meeting was adjourned at 10:00 PM 
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SELECTMEN’S ANNOUNCEMENTS 
FEBRUARY 8, 2016 

 

 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. http://www.boxborough-ma.gov/board-of-selectmen  

 

 A Special Town Meeting will be held on Wednesday, February 24th (with a snow date of February 25), 

starting at 7 PM, at the Blanchard Memorial School.  The primary purpose of this Special Town Meeting will 

be to vote on a new amended agreement for the Minuteman Regional Vocational School District (MRVSD), 

as well as to consider a vote to withdraw from the District.  There will also be an article included on the 

warrant to consider an appropriation from Free Cash to increase the reserve fund by $50,000.  

An informational session will be held at 7:00 PM tomorrow, Tuesday, February 9th (with a snow date of 

February 11) at the Sargent Memorial Library, 427 Mass. Ave to provide residents with a better 

understanding of the issues regarding the Minuteman School District related articles. The Special Town 

Meeting Warrant, and presentation of the Vocational Education Advisory Committee and related materials 

are now available on the Town’s website.  

 

 Now, as the cold weather has arrived, many people are using fireplaces and woodstoves to keep warm. In 

the last 9 weeks, the Boxborough Fire Department has responded to two fires that were attributed due to 

improper disposal of ashes.”  Please take care when using your fireplace and woodstove, and review the 

safety tips posted on the town’s website. 

 

 The annual street listing/census forms have been mailed to residents. Please review, correct as necessary, 

sign and return promptly to the Town Clerk. Voters not completing their census will be put on the inactive 

voter list. Please contact the Town Clerk, Liz Markiewicz if you have not received your census form or if you 

have any questions. 

 

 Dog owners please note that you can now apply for your 2016 dog license on-line.  Applications have also 

been included in with the street census mailing and are due back to the Town Clerk by March 10th.   

 

 The FY 2017 budget process has begun. The current draft budget is available on the Town’s website. You 

are encouraged to attend Selectmen, Finance Committee, Library Trustee and A-B School Committee 

meetings at all times, but especially during the budget season.  Please check the web calendar for meeting 

dates. Your input is important.  
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 Boxborough’s Annual Town Meeting will begin on Monday, May 9th at 7PM in the Blanchard School Gym. 

 

 The Fire Department has implemented an on-line system for issuing permits during Opening Burning 

Season which runs until May 1st. Residents would go to the Fire Department’s Burn Permit webpage on the 

day they wish to burn. Posted will be whether burning is allowed that day. If allowed, residents would follow 

the prompts to register for a Daily Permit. The Department’s Open Burning Rules & Regulations are also 

posted. Alternatively, residents call the Fire Dept. at 978-264-1770 to activate a permit or for more 

information. 

 

 Construction for Jefferson at Beaver Brook development, at the intersection of Mass. Ave. and 495, is 

underway. Please refer the Town’s website for information on this development. 

 

 Residents are advised that a winter parking ban now in effect and will run until April 1st. On-street parking 

is not allowed between the hours of 1:00 AM and 6:00 AM and at all times whenever inclement weather is 

forecast. Also, no overnight or weekend parking is allowed at any Town-owned facilities without permission. 

Unattended vehicles can obstruct the snow removal operations and may be subject to towing. Please go to the 

Town’s website or call DPW at 978-264-1790 for more information.  

 

 You can now apply and pay for Transfer Station Stickers and Bulk Item Disposal Vouchers on-line. 

Go to the Transfer Station’s webpage for more information. 

 If you are looking to dispose of bulk items, please consider donating your items to the local not-for-

profit organization, Household Goods (HGRM) www.hgrm.org. They are happy to accept clean, 

functional items in good working condition. Please refer to the Transfer Station webpage or call the 

DPW for more information. 

 

 Come see Boxborough’s Treasures at the Boxborough Museum at 575 Middle Road from 2:00 to 4:00 PM 

Sunday, February 14th.  Admission is free and all are welcome.  Members of the Boxborough Historical 

Society will be on hand to discuss the Treasures and the other exhibits.  Contact John Fallon for more 

information or to arrange for a private tour. 

 

 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 

Town website’s homepage on the left-hand side under Resources. 
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 The Town’s Video On Demand service, which features Board of Selectmen meetings and recordings of 

other public meetings, can now be viewed by the following link from the Town website’s homepage on the 

left-hand side under Resources:  BXB-TV On Demand, http://bxbtv.pegcentral.com/index.php  

 

 Are you 18 or older with two years or more of audio/video experience and are willing to work on an as-

needed basis, then BXB-TV, our government channel broadcast provider, is looking for you. Qualified 

candidates would assist with the filming of various Town-related meetings and events. Please submit your 

resume to BXB-TV Video Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., 

Littleton, MA 01460, or submit via email to kdolak@littletonma.org  

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a 

mutually convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 

and committees, many of which have openings: Acton-Boxborough Cultural Council (2), Conservation 

Commission (1), Council on Aging (2), Design Review Board (1 at-large member), Housing Board (1), 

Public Celebrations & Ceremonies Committee (3), Recreation Commission (1), Steele Farm Advisory 

Committee (3) and the Well-Being Committee has (2 at-large vacancies).  Also, the Town Moderator is 

seeking two (2) volunteers to serve on the Finance Committee. Please consider participating on a Town 

board.  You will find it to be a worthwhile and rewarding experience. No matter what your knowledge or 

interest is, we can use your help in making Town government work.  

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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BOARD OF SELECTMEN 

Meeting Agenda  
January 25, 2016 

Boxborough Community Center 
30 Middle Road 

 
(January 26, 2016, if snow date is necessary, location TBD)  

 
 

1. CALL TO ORDER, 7:00 PM 

2. ANNOUNCEMENTS 

3. APPOINTMENTS 
[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier] 
a) Owen Neville, Community Preservation Committee (CPC) Chair, to discuss activities of the CPC, 7:05 PM 
 
b) Police Chief Warren Ryder, to present proposed FY 17 Police Department and Public Safety Dispatch  
 Department budgets, 8:30 PM  
 
c) Fire Chief Randolph White, to present proposed FY 17 Fire Department budget, 9:15 PM 
 
d) Citizens concerns 

4. MINUTES  
a) Regular session, January 11, 2016 ACCEPT & POF 

5. SELECTMEN REPORTS 

6. PUBLIC FORUM - BOXBOROUGH2030 (MASTER PLAN), 7:30 PM  
The Planning Board and Board of Selectmen are jointly hosting a public forum to consider the adoption 
and endorsement of the Town’s updated Master Plan, “Boxborough2030.” Town Planner, Adam Duchesneau,  
Manisha Bewtra, Sr. Regional Planner, MAPC, and members of the Master Plan Update Committee will also  
be present 
[The Planning Board will vote to adopt, then the BoS will vote to endorse the adopted Plan] 
Move to endorse the Town’s approved, updated Master Plan, entitled “Boxborough 2030” and the 
implementation process as laid out in the Plan  VOTE:   

7. OLD BUSINESS 
a) Special Town Meeting – February 24, 2016 [review and vote recommendations and sign warrant] 

i. Move to approve the recommendations as written… as revised. VOTE: 
ii. Sign warrant 



8. NEW BUSINESS 
a) Resignation from Council on Aging – Susan Page 
 Move to accept with regrets the resignation of Susan Page from the Council on Aging VOTE: 
 
b) Resignation from Energy Committee – Rebecca Morris 
 Move to accept with regrets the resignation of Rebecca Morris from the Energy Committee VOTE: 
 
c) Request from the Conservation Commission for DPW assistance  
 Move to authorize the DPW use of the flail and other equipment to clear a path along the “red trail” 
 at Hager Meadow, as shown on the Town trail maps VOTE: 
 
d) March 1 Presidential Primary Election – Designation of polling location 
 Move that the location for the March 1 Presidential Primary be moved to the meeting room of the  
 Sargent Memorial Library located at 427 Massachusetts Avenue, Boxborough, MA VOTE: 
 [While plans for installation of the lift are moving forward (prep work has been completed and contract with  
 lift vendor has been executed, there is not sufficient certainty that lift will be completed in time for the election. 
 Prudent course is to move and provide the voting public with ample notice of the new polling location]  

9. CORRESPONDENCE ACCEPT & POF 

a)  Internal Communications  
b) Minutes, Notices & Updates  
c) General Communications    

10. PRESS TIME 

11. CONCERNS OF THE BOARD 
 
12. ADJOURN 
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Boxborough Fire Department         
FY‐2017 Warrant Articles  

January 25, 2016

Permanent Captain/EMT
Reasons for the promotion of Permanent Lieutenant/EMT to Permanent 
Captain/EMT; 

• Creates clear chain of command structure within the Department when the 
Chief is unavailable.

• Creates seniority amongst the Permanent Firefighters creating further 
incentives for the firefighters to stay and grow their careers with the Town of 
Boxborough

• With recent change in shift structure position will allow for consistency of 
training and communication amongst full time personnel.

• Current Day Shift Permanent Lieutenant is oftentimes working outside job 
description taking on responsibilities that would traditionally be handled by a 
Deputy Chief or Captain in other departments

• Allows for the assignment of additional responsibilities and duties not 
currently part of Permanent Lieutenant job description

• Position would essentially fill the responsibilities for two currently vacant Call 
Deputy Chief and Captains positions that are obsolete in today’s command 
structure

• Position is budget neutral and is solely a shift from the Call Department 
budget to the Permanent budget
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Permanent Captain/EMT(continued) 

To fund this position, I looked at the Call Deputy’s earnings from FY‐2014 which 
was $6,500. I reduced the Call Firefighter Call Back hours from 3,408hrs to 
3,143hrs; this represents a reduction of 265hrs. This would cover the Captain’s 
“total cost” including estimated overtime. This position would have a 0% impact 
on the 2017 Budget. (265hrs x $17.90 = $4743.50) = $0.00

4X4 UTILITY TRUCK (PICK‐UP) WITH LIFT GATE

• Reasons for the purchase of department utility truck; 

• The primary reason for this acquisition is to facilitate off road rescues. The Town has over 25 miles of trails 
providing access to several hundred acres of conservation and municipal land.

• Vehicle would be used on inspections and other department business to cut down on apparatus usage and 
wear and tear. 

• Transporting members to from and from Mass Fire Academy classes.

• Transportation of members to and from prolonged incidents, as well as needed equipment and other 
resources during those incidents.

• Transportation of portable pumps to pump out water at residences, and transportation of portable 
generators. Currently there are no safe means of transporting either pumps, or generators.

• Vehicle would be used to keep the parking lots plowed at the fire and police stations, when DPW is 
unavailable.

• Presently, the hydrants are plowed when a vehicle becomes available from the DPW. Depending on the 
storm, this can take several days delaying hydrant clearing. 

• The vehicle will be fitted with a hydraulic lift gate. This lift gate will allow us to transport a snow blower 
around town to assist in clearing hydrants. This will reduce the amount of required shoveling and less 
stress on the employees.

• This vehicle can be used to transport the trailers we currently own and the light tower to prolonged 
incidents. 

• The vehicle will be used to pick up hose and similar equipment from scenes when they are over.

$42,560 – $2,460 2015 EMPG Grant = $40,100



























































































































































Alternative Polling Locations 

 

Location Sq. Ft. Parking 
Spaces 

Comments 

Grange Hall 1600 54 Not available March 1 due to ADA compliance issues 
Community 
Center 

1400 59 Close to Town Hall.  Not town-owned.  Parking is far from 
Community Center entrance.  ADA-compliant doorway is 
narrow—can only accommodate one-way traffic.  Space 
would not accommodate a line of voters waiting inside.  
Accessibility with snow/ice on ground would be difficult. 
Boxborough Children’s Center in session during the day.  

Library 1250 58 Plenty of parking.  Library Director has agreed to close the 
library for the day.  Easily accommodates line of voters 
within the building.  Separate entrance and exit to polls 
possible—a plus. 

Blanchard 
School Gym 

  Not viable if school is in session due to parking and security 
concerns.  Permission from the ABRSD needed. 
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