
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
July 11, 2016  

 
 
 

APPROVED: August 29, 2016 
 
PRESENT:   Les Fox Chair; Susan Bak, Clerk; Rick Barrett, Member; and Robert Stemple, Member  
 
ABSENT: Vince Amoroso 
 
ALSO PRESENT:   Selina Shaw, Town Administrator 
 
 EXECUTIVE SESSION 
At 6:00 PM Chair Fox moved to adjourn to executive session to consider the purchase or value of real estate and to reconvene in 
open session at 7:00 PM in the Grange Meeting Room to consider the regular business on the agenda. Chair Fox further stated that 
an open meeting may have a detrimental effect on the litigating and negotiating position of the Board. Seconded by Member Bak.  
Approved 4-0 by Roll Call Vote: Fox “aye,” Barrett “aye,” Stemple “aye,” and Bak “aye.”  
 
Chair Fox reconvened the meeting at 7:00 P.M. in the Grange Meeting Room of Boxborough Town Hall. 

 
The documents discussed herein have been included with the file copy of the agenda packet for the above-referenced date and 
are hereby incorporated by reference. 
 
ANNOUNCEMENTS 
Chair Fox read the announcements 
 
APPOINTMENTS 
• Boxborough Conservation Trust (BCT) members, Rita Grossman & Simon Bunyard along with Conservation Comm. Chair 

Dennis Reip were present to discuss the proposed acquisition of Elizabeth Brook Knoll (311 Whitcomb Road) for conservation 
purposes and the submission of an FY 17 LAND grant application for the same. Grossman provided some background, and a 
description of this parcel & the adjourning 50 acre parcel located in Harvard. This opportunity only recently came to the 
attention of the BCT and time is off the essence as the LAND grant paperwork needs to be submitted tomorrow. There was 
discussion of the respective timelines for the proposed acquisition and the grant submission, as the purchase paperwork is 
needed to apply for this grant. This is a multi-step process. Terms still need to be negotiated with the owners. The BCT will be 
contributing funds towards this, the grant will subsidize a significant portion of the cost, and town meeting would have to 
approve any remaining balance to complete this purchase. They are asking for the Selectmen’s support of these efforts including 
moving forward with the developing this grant application, related actions and further they would like for the Selectmen to send 
a letter in support of Harvard’s acquisition of the adjoining parcel. It was clarified that no Town funds are being committed at 
this time and Reip will take on the role of Project Manager in this effort. There was discussion as to previous acquisitions of 
parcels for conservation purposes here in Town.  
o Chair Fox moved to authorize the filing of the FY 17 round of the Local Acquisitions for Natural Diversity (LAND) Grant 

Program application for Elizabeth Brook Knoll (311 Whitcomb Road), including all understandings and assurances contained 
therein, and authorize BoS Clerk Susan M. Bak to send a letter to the Grants Program Supervisor verifying Town 
Administrator Selina S. Shaw’s legal authority to execute contracts on behalf of the Town; and further to authorize the Town 
Administrator to sign the FY 17 DCS Local Acquisitions for Natural Diversity (LAND) Grant Application. Seconded by 
Member Bak.  Approved 4-0. 

o Chair Fox moved to designate Dennis Reip, Conservation Commission Chair, as the Project Manager for the Town’s FY 17 
Elizabeth Brook Knoll LAND Grant Application. Seconded by Member Bak.  Approved 4-0.  

o Chair Fox moved to authorize Chair of the Board of Selectmen to send a letter to the Harvard Selectmen in support of their 
acquisition of the adjoining parcel in Harvard. Seconded by Member Bak.  Approved 4-0. 

 



• DPW Director, Tom Garmon was present to propose that the DPW use a town owned parcel located at 381 Codman Hill Road, 
in the vicinity of the Transfer Station, for the stockpiling of DPW materials. As it has been discussed in the past, we have no 
extra space at the DPW facility on Mass. Ave. and they would like to use this parcel to store and stockpile excess, bulk 
materials. This is a vacant lot that was acquired by the town through a tax-taking and is currently not being used. The access 
road will need to be cleared but it is dry, rocky & there are no wetlands issues. They will take the proper precautions to insure 
this storage has no detrimental impact to the environment and Garmon described what shall and shall not be stored at the site. 
Not having to purchase these materials every time they have a project and having them ready & available will be a cost savings. 
The existing access road and portions of the lot will have to be cleared, no lighting will be required and the entrance will be 
secured with a chain. Dir. Garmon will obtain the Fire Chief’s input on this usage. Pending verification that there are no 
hazardous materials on the property, Chair Fox moved to authorize the DPW Director to use the town property located at 381 
Codman Hill Road for storage of DPW materials. Seconded by Member Bak. Approved 4-0.   

 
• The Board took up the appointment of Raid Suleiman to the Energy Committee, for a three year term. As a Selectman, Suleiman 

serviced as the liaison to the EnCom. He was unable to come tonight, but has communicated his willingness to serve. Further to 
the recommendation of the Energy Committee, Chair Fox moved to appoint Raid Suleiman to the Committee, for a three year 
term effective immediately through June 30, 2019. Seconded by Member Bak.  Approved 4-0. 

 
• Jeff Sullivan was present to discuss the use of Flerra Field by the AB Monday Night Quarterbacks, and to request fee waiver for 

this use. Sullivan described the purpose of their sports booster organization and the type of agility training that would be taking 
place. There was discussion as to the suitability of permanently waiving field use fees for certain activities. It was determined 
that Recreation Comm. input will be sought on this.  Further to the recommendation of the Recreation Commission, Chair Fox 
moved to waive the Boxborough field use fees for the use by the AB Monday Night Quarterbacks of Flerra Field for the period 
August 15 – 18 from 5 – 8 PM; further that the AB Quarterbacks must coordinate with the Recreation Commission prior to use 
of the fields and must ensure that all stations are rotated in order to prevent abnormal wear and tear to the fields. Seconded by 
Member Bak.  Approved 4-0. 

 
• There were no Citizens concerns.  

 
MINUTES  
• The Board passed over approval of the minutes for the June 13th Joint FinCom Meeting and the June 20th Executive Session.

  
• Member Bak moved to accept the minutes for the regular session of June 6, 2016, as written Seconded by Member Stemple.  

Approved 4-0. 
 

SELECTMEN REPORTS 
• Member Bak reported on the election of Community Preservation Comm. officers for FY 17 and the installation of new 

members. They also made some revisions to the application process at their last meeting.  
 

She reported that the Personnel Board continues its efforts to update the Employee Handbook. This will be posted on-line when 
completed. They also recommended implementing of an automated payroll system for Town Hall staff. There will be 30-day 
trial period which will be launched in the next payroll period. The cost for this has been discussed with FinCom and should be 
manageable within the current budget. The Board provided their input.  
 
Member Bak updated the Board on pending Town Hall projects - exterior stairs project & Grange Room improvements and the 
respective projected timelines.  

 
She also reported that Chief White has advised her that the Middle Road communication tower still does not provide full 
coverage. He will be investigating options. 

 
• Member Barrett reported that he is working on the War Memorial Committee charter and anticipates having a draft ready by the 

next Selectmen’s meeting and spoke to the feedback received as to how other communities have undertaken this type of effort.  
 
• Chair Fox reported that the Boxborough Affordable Housing Trust (BAHT) has signed a grant agreement regarding the use of 

CPA funds.  
 

• He also reported that the BAHT participated in discussions with Treasurer/Collector McIntyre, TA Shaw and the Town’s fund 
management co. which provided an overview of the BAHT and some of the Town’s other trust funds. He suggested that a 
similar discussion be arranged for those responsible for these trust funds.  
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He also reported that he and Housing Board Chair Murphy had a very productive meeting with the Mass.Housing Partnership’s 
Susan Connelly and Attorney Hill on the Stow Road property RFP. 

 
Chair Fox reported that the Hager Well system design contract has been signed and we seem to be on track to have the DEP 
submission ready for Sept. 1st. 

 
OLD BUSINESS 
• Discussion continued on the establishment of new committees: 
o The Board reviewed the charters from the prior renditions of the 1999 Economic Development Comm. and Water Resources 

Comm. and provided input. 
o Member Bak read the proposed charter for the Town Meeting Study Comm. and reported on those who had volunteered to 

participate. The Board determined that these volunteers could be appointed tonight so this Comm. can begin its work. There 
was discussion as to the available education materials, the committee’s structure and input they have received as to our unique 
governmental structure aka Town Meeting. Revisions were made to the charter. Member Bak moved to appoint Jennifer 
Campbell, John Fallon, Abby Reip, Jeanne Kangas and myself (Susan Bak), to the Ad hoc Town Meeting Study Committee, 
for a term running from July 11, 2016 through April 30, 2017.  Seconded by Member Stemple. Approved 4-0. 

o As Member Amoroso was not available the Board passed over discussion on the Municipal Building Comm. 
 

• The Board re-visited the approval of several Interdepartmental Transfer Requests (ITR) and a Reserve Fund (RFT); reviewing 
the supplemental information provided: 
o Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $1,958.08 from the 

Collector’s Salary (001-146-5112-0000) to Police Travel (001-210-5711-0000). Seconded by Member Bak.  Approved 4-0. 
   There was discussion as to the history and Town’s current practices in managing the Snow & Ice budget.  
o Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $5,000 from Snow and 

Ice Overtime (001-423-5134-0000) to Snow and Ice Maintenance Supply (001-423-5531-0000). Seconded by Member Bak.  
Approved 4-0. 

o Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $3,245 from the Reserve 
Fund to Snow and Ice Street Maintenance Supply (001-423-5531-0000). Seconded by Member Bak.  Approved 4-0.  

 
NEW BUSINESS 
• The Board took up the approval of some additional RFTs and ITRs: 
o Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $400.25 from the 

Reserve Fund to Selectmen Consulting (001-122-5306-0000). Seconded by Member Bak.  Approved 4-0.   
o Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $164.92 from the 

Reserve Fund to Energy Committee Other Supplies (001-199-5599-0000). Seconded by Member Bak.  Approved 4-0. 
o Member Barrett related his discussions with the Police Chief on these respective budgets and these requests. Member Barrett 

moved to approve and forward to the Finance Committee for their approval the transfer of $28,535.79 from the Reserve Fund 
to Police Salary – Overtime (001-210-5134-0000). Seconded by Member Bak.  Approved 4-0. 

o Member Barrett moved to approve and forward to the Finance Committee for their approval the transfer of $18.22 from the 
Reserve Fund to Animal Control Travel (001-291-5711-0000). Seconded by Member Bak.  Approved 4-0. 

o Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $591.52 from DPW 
Salary (001-422-5114-0000) to DPW Vehicle Maintenance Services (001-422-5242-0000).  Seconded by Member Bak. 
Approved 4-0. 

o Member Bak moved to approve and forward to the Finance Committee for their approval the transfer of $236.08 from the 
Reserve Fund to Employee Benefits – Medicare (001-915-5171-MEDC).  Seconded by Member Stemple.  Approved 4-0.  
 

• On a related matter, TA Shaw informed the Board that the Treasurer received a request from an employee asking if they could 
enroll in the Town’s insurance plan after “open enrollment” had closed and she summarized the circumstances. TA Shaw 
reviewed the Town’s plan’s benchmark dates and the terms under which an employee can sign up outside of the “open 
enrollment” period. There was a general review of the Town’s health insurance program and how some other organizations 
manage their programs. The Town has no policy on this. The Treasurer has been informed that there is a two month “grace 
period” that can be exercised by the Town; however the Selectmen need to approve this exception. Allowing this exception 
could set a precedent and it will have some impact to this budget. TA Shaw will consult with Town Counsel as to whether, 
going forward, a policy should be created or if the Selectmen can consider these requests on a case-by-case basis. Chair Bak 
made a motion, and then subsequently withdrew it in lieu of a motion by Member Stemple. Member Stemple moved to allow the 
Town employee that wants to take advantage of Town’s health insurance plan’s 2-month waiver clause for this year (as of 
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August 1, 2016) with the understanding that this exception will be taken under advisement of Town Counsel. Seconded by Chair 
Barrett. Approved 4-0. 

 
• The Board determined that their Goals Setting Workshop would be Oct. 29th and the Appreciation Event shall be held Sept. 17th.  
 
CORRESPONDENCE  
o There was discussion as to the timeline and impact of the State’s decertification of CISCO’s Tax Incremental Finance (TIF) 

status.  
o There is also an invitation to review a proposed solar carpark at 1300 Mass. Ave. 

 
CONCERNS OF THE BOARD 
• There was discussion of the Animal Control Officer– Dogs & Cats (ACO)’s responsibilities and use of the Town’s ACO 

vehicle. There was a concern as to what is the impact to her continuing to provide ACO service in other towns, such as 
Lancaster. It was clarified that the ACO now provides services pursuant to the ACO’s IMA member towns – Boxborough, 
Littleton and Stow on a full time basis and she is authorized use of the ACO vehicle in just in those communities. There was 
discussion as to the uniqueness of this position and the possible need to fill the Assistant ACO position. Member Barrett will 
follow up with Chief Ryder on these matters. 

 
ADJOURN 
• The meeting was adjourned at 10:05 PM.  
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SELECTMEN’S ANNOUNCEMENTS 

JULY 11, 2016 

 

First, before our regular announcements a couple of special announcements: 

 As of our June 20 meeting, we began using a new video broadcast and recording system. There are multiple 

cameras and new microphones. An introductory graphic is displayed before cutting to the live meeting as 

we come to order. We have also made changes to the VOD service. We hope that residents will find these 

changes improve the quality of their viewing experience. If you have comments or suggestions that can help 

us make further improvements, please send email to the Town Administrator or call the assistant at 978-

264-1714.  

 

 The recent slaying of five police officers in Dallas has been on everyone’s mind. It was a horrific and grim 

reminder of the dangers faced by our law enforcement community. For a time, the Boxborough Police will 

be wearing black mourning bands across their badges in honor and remembrance. Many Boxborough 

residents have gone out of their way to reach out to the department. They have sent cards and treats to the 

police station and made personal contact with members. Chief Ryder would like everyone to know that 

these thoughtful gestures mean a great deal to the members of the department. They extend their heartfelt 

thanks and gratitude to the kind people who have expressed their support for our officers. 

 

And now, to the regular announcements. 

 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. 

 

 As summer begins drivers are asked to use extra caution especially in July while the 2016 Summer 

Playground Program is under way at Flerra Meadows. Drop off begins around 8:00 a.m. with pick up 

after 12:30 p.m. Many children will be riding their bikes to camp and around town in general during the 

summer so you are asked to drive with care. 

 

 A FY 17 Sticker is now required to access the Transfer Station. Applications are still available or 

consider applying on-line. Go to the Transfer Station’s webpage for more information. 

• If you are looking to dispose of bulk items, please consider donating your items to Household Goods 

at www.householdgoods.org. Please refer to the Transfer Station webpage or call the DPW for more 

information. 
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 The Acton-Boxborough Farmers’ Market is underway. The market is located on Pearl Street just off 

of Mass Ave./Route 111 in West Acton Village and will be open on Sundays from 10 AM to 1 PM. 

 

 Come join your friends and neighbors at Boxborough’s Harvest Fair on Saturday, September 10th from 

11:00 to 4:00 here at the Boxborough Town Hall and UCC Church.  Start preparing your entry for the 

fair.   

 

 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 

Town website’s homepage on the left-hand side under Resources. 

 

 The Town’s Video On-Demand service, which features Board of Selectmen meetings and recordings of 

other public meetings, can now be viewed by the following link from the Town website’s homepage on the 

left-hand side under Resources:  BXB-TV On Demand.  

 

 High School students and Adults with audio/video experience who are willing to be trained to work on an 

as-needed basis for BXB-TV, our government channel are being sought. Candidates would assist with the 

filming of various Town-related meetings and events. Please submit your information to BXB-TV Video 

Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., Littleton, MA 01460, or submit 

via email to kdolak@littletonma.org  

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a mutually 

convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and 

committees, many of which have openings: Acton-Boxborough Cultural Council (2), Conservation 

Commission (1), Design Review Board (2 at-large members), Energy Committee (1), Historical 

Commission (2), Housing Board (1), Personnel Board (1); Public Celebrations & Ceremonies Committee 

(2), Recreation Commission (3), Steele Farm Advisory Committee (2) and the Well-Being Committee has 

(2 at-large vacancies).  Also, the Town Moderator is seeking two (2) volunteers to serve on the Finance 

Committee. Please consider participating on a Town board.  You will find it to be a worthwhile and 
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rewarding experience. No matter what your knowledge or interest is, we can use your help in making Town 

government work.  

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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