BOARD OF SELECTMEN
Meeting Minutes
July 11, 2016

APPROVED:_August 29, 2016

PRESENT: Les Fox Chair; Susan Bak, Clerk; Rick Barrett, Member; and Robert Stemple, Member

ABSENT: Vince Amoroso

ALSO PRESENT: Selina Shaw, Town Administrator

EXECUTIVE SESSION

At 6:00 PM Chair Fox moved to adjourn to executive session to consider the purchase or value of real estate and to reconvene in
open session at 7:00 PM in the Grange Meeting Room to consider the regular business on the agenda. Chair Fox further stated that
an open meeting may have a detrimental effect on the litigating and negotiating position of the Board. Seconded by Member Bak.
Approved 4-0 by Roll Call Vote: Fox “aye,” Barrett “aye,” Stemple “aye,” and Bak “aye.”

Chair Fox reconvened the meeting at 7:00 P.M. in the Grange Meeting Room of Boxborough Town Hall.

The documents discussed herein have been included with the file copy of the agenda packet for the above-referenced date and
are hereby incorporated by reference.

ANNOUNCEMENTS
Chair Fox read the announcements

APPOINTMENTS

e Boxborough Conservation Trust (BCT) members, Rita Grossman & Simon Bunyard along with Conservation Comm. Chair
Dennis Reip were present to discuss the proposed acquisition of Elizabeth Brook Knoll (311 Whitcomb Road) for conservation
purposes and the submission of an FY 17 LAND grant application for the same. Grossman provided some background, and a
description of this parcel & the adjourning 50 acre parcel located in Harvard. This opportunity only recently came to the
attention of the BCT and time is off the essence as the LAND grant paperwork needs to be submitted tomorrow. There was
discussion of the respective timelines for the proposed acquisition and the grant submission, as the purchase paperwork is
needed to apply for this grant. This is a multi-step process. Terms still need to be negotiated with the owners. The BCT will be
contributing funds towards this, the grant will subsidize a significant portion of the cost, and town meeting would have to
approve any remaining balance to complete this purchase. They are asking for the Selectmen’s support of these efforts including
moving forward with the developing this grant application, related actions and further they would like for the Selectmen to send
a letter in support of Harvard’s acquisition of the adjoining parcel. It was clarified that no Town funds are being committed at
this time and Reip will take on the role of Project Manager in this effort. There was discussion as to previous acquisitions of
parcels for conservation purposes here in Town.

0 Chair Fox moved to authorize the filing of the FY 17 round of the Local Acquisitions for Natural Diversity (LAND) Grant
Program application for Elizabeth Brook Knoll (311 Whitcomb Road), including all understandings and assurances contained
therein, and authorize BoS Clerk Susan M. Bak to send a letter to the Grants Program Supervisor verifying Town
Administrator Selina S. Shaw’s legal authority to execute contracts on behalf of the Town; and further to authorize the Town
Administrator to sign the FY 17 DCS Local Acquisitions for Natural Diversity (LAND) Grant Application. Seconded by
Member Bak. Approved 4-0.

0 Chair Fox moved to designate Dennis Reip, Conservation Commission Chair, as the Project Manager for the Town’s FY 17
Elizabeth Brook Knoll LAND Grant Application. Seconded by Member Bak. Approved 4-0.

0 Chair Fox moved to authorize Chair of the Board of Selectmen to send a letter to the Harvard Selectmen in support of their
acquisition of the adjoining parcel in Harvard. Seconded by Member Bak. Approved 4-0.



DPW Director, Tom Garmon was present to propose that the DPW use a town owned parcel located at 381 Codman Hill Road,
in the vicinity of the Transfer Station, for the stockpiling of DPW materials. As it has been discussed in the past, we have no
extra space at the DPW facility on Mass. Ave. and they would like to use this parcel to store and stockpile excess, bulk
materials. This is a vacant lot that was acquired by the town through a tax-taking and is currently not being used. The access
road will need to be cleared but it is dry, rocky & there are no wetlands issues. They will take the proper precautions to insure
this storage has no detrimental impact to the environment and Garmon described what shall and shall not be stored at the site.
Not having to purchase these materials every time they have a project and having them ready & available will be a cost savings.
The existing access road and portions of the lot will have to be cleared, no lighting will be required and the entrance will be
secured with a chain. Dir. Garmon will obtain the Fire Chief’s input on this usage. Pending verification that there are no
hazardous materials on the property, Chair Fox moved to authorize the DPW Director to use the town property located at 381
Codman Hill Road for storage of DPW materials. Seconded by Member Bak. Approved 4-0.

The Board took up the appointment of Raid Suleiman to the Energy Committee, for a three year term. As a Selectman, Suleiman
serviced as the liaison to the EnCom. He was unable to come tonight, but has communicated his willingness to serve. Further to
the recommendation of the Energy Committee, Chair Fox moved to appoint Raid Suleiman to the Committee, for a three year
term effective immediately through June 30, 2019. Seconded by Member Bak. Approved 4-0.

Jeff Sullivan was present to discuss the use of Flerra Field by the AB Monday Night Quarterbacks, and to request fee waiver for
this use. Sullivan described the purpose of their sports booster organization and the type of agility training that would be taking
place. There was discussion as to the suitability of permanently waiving field use fees for certain activities. It was determined
that Recreation Comm. input will be sought on this. Further to the recommendation of the Recreation Commission, Chair Fox
moved to waive the Boxborough field use fees for the use by the AB Monday Night Quarterbacks of Flerra Field for the period
August 15 — 18 from 5 — 8 PM; further that the AB Quarterbacks must coordinate with the Recreation Commission prior to use
of the fields and must ensure that all stations are rotated in order to prevent abnormal wear and tear to the fields. Seconded by
Member Bak. Approved 4-0.

There were no Citizens concerns.

MINUTES

The Board passed over approval of the minutes for the June 13" Joint FinCom Meeting and the June 20™ Executive Session.

Member Bak moved to accept the minutes for the regular session of June 6, 2016, as written Seconded by Member Stemple.
Approved 4-0.

SELECTMEN REPORTS

Member Bak reported on the election of Community Preservation Comm. officers for FY 17 and the installation of new
members. They also made some revisions to the application process at their last meeting.

She reported that the Personnel Board continues its efforts to update the Employee Handbook. This will be posted on-line when
completed. They also recommended implementing of an automated payroll system for Town Hall staff. There will be 30-day
trial period which will be launched in the next payroll period. The cost for this has been discussed with FinCom and should be
manageable within the current budget. The Board provided their input.

Member Bak updated the Board on pending Town Hall projects - exterior stairs project & Grange Room improvements and the
respective projected timelines.

She also reported that Chief White has advised her that the Middle Road communication tower still does not provide full
coverage. He will be investigating options.

Member Barrett reported that he is working on the War Memorial Committee charter and anticipates having a draft ready by the
next Selectmen’s meeting and spoke to the feedback received as to how other communities have undertaken this type of effort.

Chair Fox reported that the Boxborough Affordable Housing Trust (BAHT) has signed a grant agreement regarding the use of
CPA funds.

He also reported that the BAHT participated in discussions with Treasurer/Collector Mcintyre, TA Shaw and the Town’s fund
management co. which provided an overview of the BAHT and some of the Town’s other trust funds. He suggested that a
similar discussion be arranged for those responsible for these trust funds.
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He also reported that he and Housing Board Chair Murphy had a very productive meeting with the Mass.Housing Partnership’s
Susan Connelly and Attorney Hill on the Stow Road property RFP.

Chair Fox reported that the Hager Well system design contract has been signed and we seem to be on track to have the DEP
submission ready for Sept. 1%

OLD BUSINESS
e Discussion continued on the establishment of new committees:

0 The Board reviewed the charters from the prior renditions of the 1999 Economic Development Comm. and Water Resources
Comm. and provided input.

0 Member Bak read the proposed charter for the Town Meeting Study Comm. and reported on those who had volunteered to
participate. The Board determined that these volunteers could be appointed tonight so this Comm. can begin its work. There
was discussion as to the available education materials, the committee’s structure and input they have received as to our unique
governmental structure aka Town Meeting. Revisions were made to the charter. Member Bak moved to appoint Jennifer
Campbell, John Fallon, Abby Reip, Jeanne Kangas and myself (Susan Bak), to the Ad hoc Town Meeting Study Committee,
for a term running from July 11, 2016 through April 30, 2017. Seconded by Member Stemple. Approved 4-0.

0 As Member Amoroso was not available the Board passed over discussion on the Municipal Building Comm.

o The Board re-visited the approval of several Interdepartmental Transfer Requests (ITR) and a Reserve Fund (RFT); reviewing
the supplemental information provided:

o Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $1,958.08 from the
Collector’s Salary (001-146-5112-0000) to Police Travel (001-210-5711-0000). Seconded by Member Bak. Approved 4-0.

There was discussion as to the history and Town’s current practices in managing the Snow & Ice budget.

0 Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $5,000 from Snow and
Ice Overtime (001-423-5134-0000) to Snow and Ice Maintenance Supply (001-423-5531-0000). Seconded by Member Bak.
Approved 4-0.

0 Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $3,245 from the Reserve
Fund to Snow and Ice Street Maintenance Supply (001-423-5531-0000). Seconded by Member Bak. Approved 4-0.

NEW BUSINESS
e The Board took up the approval of some additional RFTs and ITRs:

0 Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $400.25 from the
Reserve Fund to Selectmen Consulting (001-122-5306-0000). Seconded by Member Bak. Approved 4-0.

0 Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $164.92 from the
Reserve Fund to Energy Committee Other Supplies (001-199-5599-0000). Seconded by Member Bak. Approved 4-0.

o0 Member Barrett related his discussions with the Police Chief on these respective budgets and these requests. Member Barrett
moved to approve and forward to the Finance Committee for their approval the transfer of $28,535.79 from the Reserve Fund
to Police Salary — Overtime (001-210-5134-0000). Seconded by Member Bak. Approved 4-0.

0 Member Barrett moved to approve and forward to the Finance Committee for their approval the transfer of $18.22 from the
Reserve Fund to Animal Control Travel (001-291-5711-0000). Seconded by Member Bak. Approved 4-0.

0 Chair Fox moved to approve and forward to the Finance Committee for their approval the transfer of $591.52 from DPW
Salary (001-422-5114-0000) to DPW Vehicle Maintenance Services (001-422-5242-0000). Seconded by Member Bak.
Approved 4-0.

0 Member Bak moved to approve and forward to the Finance Committee for their approval the transfer of $236.08 from the
Reserve Fund to Employee Benefits — Medicare (001-915-5171-MEDC). Seconded by Member Stemple. Approved 4-0.

e On a related matter, TA Shaw informed the Board that the Treasurer received a request from an employee asking if they could
enroll in the Town’s insurance plan after “open enrollment” had closed and she summarized the circumstances. TA Shaw
reviewed the Town’s plan’s benchmark dates and the terms under which an employee can sign up outside of the “open
enrollment” period. There was a general review of the Town’s health insurance program and how some other organizations
manage their programs. The Town has no policy on this. The Treasurer has been informed that there is a two month “grace
period” that can be exercised by the Town; however the Selectmen need to approve this exception. Allowing this exception
could set a precedent and it will have some impact to this budget. TA Shaw will consult with Town Counsel as to whether,
going forward, a policy should be created or if the Selectmen can consider these requests on a case-by-case basis. Chair Bak
made a motion, and then subsequently withdrew it in lieu of a motion by Member Stemple. Member Stemple moved to allow the
Town employee that wants to take advantage of Town’s health insurance plan’s 2-month waiver clause for this year (as of
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August 1, 2016) with the understanding that this exception will be taken under advisement of Town Counsel. Seconded by Chair
Barrett. Approved 4-0.

e The Board determined that their Goals Setting Workshop would be Oct. 29" and the Appreciation Event shall be held Sept. 17"

CORRESPONDENCE
0 There was discussion as to the timeline and impact of the State’s decertification of CISCO’s Tax Incremental Finance (TIF)
status.
o There is also an invitation to review a proposed solar carpark at 1300 Mass. Ave.

CONCERNS OF THE BOARD

e There was discussion of the Animal Control Officer— Dogs & Cats (ACO)’s responsibilities and use of the Town’s ACO
vehicle. There was a concern as to what is the impact to her continuing to provide ACO service in other towns, such as
Lancaster. It was clarified that the ACO now provides services pursuant to the ACO’s IMA member towns — Boxborough,
Littleton and Stow on a full time basis and she is authorized use of the ACO vehicle in just in those communities. There was
discussion as to the uniqueness of this position and the possible need to fill the Assistant ACO position. Member Barrett will
follow up with Chief Ryder on these matters.

ADJOURN
e The meeting was adjourned at 10:05 PM.
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SELECTMEN’S ANNOUNCEMENTS
JuLy 11, 2016

First, before our regular announcements a couple of special announcements:

> As of our June 20 meeting, we began using a new video broadcast and recording system. There are multiple
cameras and new microphones. An introductory graphic is displayed before cutting to the live meeting as
we come to order. We have also made changes to the VOD service. We hope that residents will find these
changes improve the quality of their viewing experience. If you have comments or suggestions that can help
us make further improvements, please send email to the Town Administrator or call the assistant at 978-
264-1714.

» The recent slaying of five police officers in Dallas has been on everyone’s mind. It was a horrific and grim
reminder of the dangers faced by our law enforcement community. For a time, the Boxborough Police will
be wearing black mourning bands across their badges in honor and remembrance. Many Boxborough
residents have gone out of their way to reach out to the department. They have sent cards and treats to the
police station and made personal contact with members. Chief Ryder would like everyone to know that
these thoughtful gestures mean a great deal to the members of the department. They extend their heartfelt

thanks and gratitude to the kind people who have expressed their support for our officers.

And now, to the regular announcements.
> Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the

Selectmen’s webpage.

> As summer begins drivers are asked to use extra caution especially in July while the 2016 Summer
Playground Program is under way at Flerra Meadows. Drop off begins around 8:00 a.m. with pick up
after 12:30 p.m. Many children will be riding their bikes to camp and around town in general during the

summer so you are asked to drive with care.

» A FY 17 Sticker is now required to access the Transfer Station. Applications are still available or
consider applying on-line. Go to the Transfer Station’s webpage for more information.
e If you are looking to dispose of bulk items, please consider donating your items to Household Goods

at www.householdgoods.org. Please refer to the Transfer Station webpage or call the DPW for more

information.
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» The Acton-Boxborough Farmers’ Market is underway. The market is located on Pearl Street just off
of Mass Ave./Route 111 in West Acton Village and will be open on Sundays from 10 AM to 1 PM.

> Come join your friends and neighbors at Boxborough’s Harvest Fair on Saturday, September 10" from
11:00 to 4:00 here at the Boxborough Town Hall and UCC Church. Start preparing your entry for the

fair.

» We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the

Transportation options available for those living or working in Boxborough has been posted on our

Town website’s homepage on the left-hand side under Resources.

» The Town’s Video On-Demand service, which features Board of Selectmen meetings and recordings of
other public meetings, can now be viewed by the following link from the Town website’s homepage on the
left-hand side under Resources: BXB-TV On Demand.

» High School students and Adults with audio/video experience who are willing to be trained to work on an
as-needed basis for BXB-TV, our government channel are being sought. Candidates would assist with the
filming of various Town-related meetings and events. Please submit your information to BXB-TV Video
Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., Littleton, MA 01460, or submit

via email to kdolak@littletonma.org

» Town Departments welcome your questions and feedback on services. Please contact them through the
email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are
unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a mutually

convenient time outside of normal hours.

» The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards and
committees, many of which have openings: Acton-Boxborough Cultural Council (2), Conservation
Commission (1), Design Review Board (2 at-large members), Energy Committee (1), Historical
Commission (2), Housing Board (1), Personnel Board (1); Public Celebrations & Ceremonies Committee
(2), Recreation Commission (3), Steele Farm Advisory Committee (2) and the Well-Being Committee has
(2 at-large vacancies). Also, the Town Moderator is seeking two (2) volunteers to serve on the Finance

Committee. Please consider participating on a Town board. You will find it to be a worthwhile and
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rewarding experience. No matter what your knowledge or interest is, we can use your help in making Town

government work.

» The Selectmen want to hear from you, and we invite residents to contact them regarding issues of

concern. The Board can be contacted via email from the link on the Selectmen’s webpage.
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BOARD OF SELECTMEN
Meeting Agenda
July 11, 2016 (Revised)
Boxborough Town Hall
Grange Meeting Room

1. CALL TO ORDER, TOWN ADMINISTRATOR’S OFFICE 6:00 PM

2. EXECUTIVE SESSION

Move to adjourn to executive session to consider the purchase or value of real estate and to adjourn ROLL CALL
immediately thereafter VOTE:

N.B. The Chair shall state that an open meeting may have a detrimental effect on the negotiating position
of the Board.

Re-convene in Grange Meetihg Room, 7:00 PM
3. ANNOUNCEMENTS

4. APPOINTMENTS

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]

a) BCTrust members Rita Grossman and Simon Bunyard and ConsComm Chair Dennis Reip regarding
FY 17 LAND Grant application for Elizabeth Brook Knoll (311 Whitcomb Road), 7:05 PM

i.  Move to authorize the filing of the FY 17 round of the Local Acquisitions for Natural Diversity
(LAND) Grant Program application for Elizabeth Brook Knoll (311 Whitcomb Road), including
all understandings and assurances contained therein, and authorize BoS Clerk Susan M. Bak to
send a letter to the Grants Program Supervisor verifying Town Administrator Selina S. Shaw'’s
legal authority to execute contracts on behalf of the Town; and further to authorize the Town
Administrator to sign the FY 17 DCS Local Acquisitions for Natural Diversity (LAND) Grant
Application Town Administrator VOTE:

il. Move to designate Dennis Reip, Conservation Commission Chair, as the Project Manager for
the Town’s FY 17 Elizabeth Brook Knoll LAND Grant Application VOTE:

b) Tom Garmon, DPW Director, to discuss use of town property located at 381 Codman Hill Road
for potential storage of DPW materials, 7:20 PM

Pending verification that there are no hazardous materials on the property, move to authorize the DPW
Director to use the town property located at 381 Codman Hill Road for storage of DPW materials VOTE:

¢) Appointment of Raid Suleiman to the Energy Committee, for a three year term (immediately through
6/30/19), 7:30 PM

Further to the recommendation of the Energy Committee, move to appoint Raid Suleiman to the
Committee, for a three year term effective immediately through June 30, 2019 VOTE:



d) Jeff Sullivan, regarding fee waiver request for Flerra Field for AB Monday Night Quarterbacks,
7:35 PM
Further to the recommendation of the Recreation Commission, move to waive the Boxborough field use
fees for the use by the AB Monday Night Quarterbacks of Flerra Field for the period August 15— 18
Jrom 5— 8 PM; further that the AB Quarterbacks must coordinate with the Recreation Commission
prior to use of the fields and must ensure that all stations are rotated in order to prevent abnormal
wear and tear to the fields VOTE:
e) Citizens concerns
5. MINUTES
a) Regular session, June 6,2016 ACCEPT & POF
b) Joint meeting with the Finance Committee, June 13, 2016 ACCEPT & POF
¢) Executive session, June 20, 2016 ACCEPT & POF
6. SELECTMEN REPORTS
7. OLD BUSINESS
a) Establishment of new committees, discussion
i.  Economic Development Committee
ii. Municipal Building Committee
iii. Town Meeting Study Committee
iv. Water Resources Committee
b) Reserve Fund (RFT) and Interdepartmental Transfer Requests
i, Collector Salary to Police Other Expenses
Move to approve and forward to the Finance Committee for their approval the transfer of
831,958.08 from the Collector’s Salary (001-146-5112-0000) to Police Travel
(001-210-5711-0000) VOTE:
ii. Snow and Ice Overtime to Snow and Ice Street Maintenance Supply
Move to approve and forward to the Finance Committee for their approval the transfer of 5,000
Jrom Snow and Ice Overtime (001-423-5134-0000) to Snow and Ice Maintenance Supply
(001-423-5531-0000) VOTE:
ifi. RFT - Snow and Ice Street Maintenance Supply
Move to approve and forward to the Finance Committee for their approval the transfer of $3,245
Jrom the Reserve Fund to Snow and Ice Street Maintenance Supply (001-423-5531-0000) VOTE:

8. NEW BUSINESS

a)
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Reserve Fund (RFT) and Interdepartmental Transfer Requests

i. RFT — Selectmen Consulting
Move to approve and forward to the Finance Committee for their approval the transfer of $400.25
Jrom the Reserve Fund to Selectmen Consulting (001-122-5306-0000)

ii. RFT — Energy Committee

Move to approve and forward to the Finance Committee for their approval the transfer of $164.92
Jrom the Reserve Fund to Energy Committee Other Supplies (001-199-5599-0000)

ili. RFT —Police Salary Overtime

Move to approve and forward to the Finance Committee for their approval the transfer of
$28,535.79 from the Reserve Fund to Police Salary — Overtime (001-210-5134-0000)

VOTE:

VOTE:

VOTE:



iv. RFT — Animal Control Travel ‘
Move to approve and forward to the Finance Committee for their approval the transfer of §18.22
from the Reserve Fund to Animal Control Travel (001-291-5711-0000) VOTE:

v. DPW Salary to DPW Vehicle Maintenance Service
Move to approve and forward to the Finance Committee for their approval the transfer of §591.52
from DPW Salary (001-422-5114-0000) to DPW Vehicle Maintenance Services
(001-422-5242-0000) VOTE:

vi. RFT — Employee Benefits — Medicare

Move to approve and forward to the Finance Committee for their approval the transfer of $236.08
from the Reserve Fund to Employee Benefits — Medicare (001-915-5171-MEDC) VOTE:

b) Consider dates for goal setting workshop and appreciation event

9. CORRESPONDENCE ACCEPT & POF

a) Internal Communications
b) Minutes, Notices & Updates
¢) General Communications

10. PRESS TIME
11. CONCERNS OF THE BOARD

12. ADJOURN

Upcoming Board of Selectmen Meetings
8/8; 8/29; 9/19; 10/3; 10/17; 10/31; 11/14, 11/28; 12/5; 12/19; 1/9/17
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BOXBOROUGH BOARD OF SELECTMEN
29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1712 - Fax: (978) 264-3127

www.boxborough-ma.gov

Leslie R. Fox, Chair Susan M. Bak, Clerk Vincent M, Amoroso Richard M. Barrett Robert T. Stemple

At a duly called meeting of the Boxborough Board of Selectmen on July 11, 2016, the Board of Selectmen, by a
vote of 4 — 0, moved by Selectman and seconded by Selectman
authorized the filing of the FY 17 round of the Local Acquisitions for Natural Diversity (LAND) Grant Program,
including all understandings and assurances contained therein, and authorized BoS Clerk Susan M. Bak to send a
letter to the Grants Program Supervisor verifying Town Administrator Selina S. Shaw’s legal authority to execute
contracts on behalf of the Town and further, authorized the Town Administrator to sign the FY 17 DCS Local
Acquisitions for Natural Diversity (LAND) Grant Application, and further, designated Dennis Reip as the Project
Manager for the Elizabeth Knolll parcel acquisition.

I, Susan M. Bak, Clerk of the Board of Selectmen of the Town of Boxborough, do hereby certify that this is a true
copy attest of the Board of Selectmen’s vote on July 11, 2016.

Susan M. Bak, Clerk
Boxborough Board of Selectmen

Commonwealth of Massachusetts
County of Middlesex, ss.

Onthis ___ day of , 2016, before me, the undersigned Notary Public,
personally appeared : ' , Clerk, Boxborough Board of Selectmen, who proved
to me through satisfactory evidence of identification, which was Massachusetts Driver’s License, to be the person
whose name is signed on the preceding or attached document, and acknowledged to me that he/she 51gned it
voluntarily for its stated purpose.

Notary Public
My commission expires:

Selina S. Shaw, Town Administrator
sshaw@boxborough-ma.gov



LAND PURCHASE FOR CONSERVATION PURPOSES

(Two-thirds vote required)

To see if the Town will vote to raise and appropriate, transfer from available funds, or borrow a sum of
money to be expended by the Conservation Commission, in accordance with the authority granted to it
under Massachusetts General Laws, Chapter 40, Section 8C, by and on behalf of the Town, for the
acquisition of that certain tract of land totaling 15.67 acres, more or less, located at 311 Whitcomb
Road, identified as 08-001-000 on the Boxborough Assessor’s Maps, being a portion of that land
described in a deed recorded with the Middlesex South Registry of Deeds in Book 11391 at Page 514,
including costs incidental and related thereto, for conservation and passive recreation purposes, said
land to be held in the care, custody, management and control of the Conservation Commission
thereafter, and to authorize the Treasurer with the approval of the Selectmen to borrow said sum under
the provisions of Massachusetts General Laws Chapter 44, Sections 7 and 8C, and/or any other enabling
authority; and further to authorize the Conservation Commission or its designees to apply for, accept
and expend on behalf of the Town such other funds as may be provided to pay for all or a portion of the
costs of acquiring these properties, including but not limited to grants and/or reimbursement from the
Commonwealth of Massachusetts under the Local Acquisitions for Natural Diversity (LAND) grant
program (Massachusetts General Laws Chapter 132A, Section 11), which grants and/or funds shall be
used to repay all or a portion of the borrowed funds, provided, however, that said acquisition is
conditional upon the Town of Boxborough receiving a LAND grant for said acquisition in the amount of

S ; and to authorize the Conservation Commission to enter into all agreements and execute
any and all instruments as may be necessary on behalf of the Town to effect said acquisition; or take any
other action relative thereto.
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Selina Shaw

From: Frances Nolde <jeitssSsaaanuinicanmn
Sent: Tuesday, May 31, 2016 2:42 PM

To: Selina Shaw

Cc: Raid Suleiman

Subject: New-Old member of Energy Committee

Hi Selina,

Raid has agreed to join the Energy Committee in July or August. Kindly arrange with him a time to meet with the
Selectmen to be sworn in.

Many thanks,
Francie

Open the heart; release the ego.







L\A.

Selina Shaw

From: , Jeff R. Sullivan <jsullivan@vcm.com>

Sent: Tuesday, June 14, 2016 11.04 AM

To: Cheryl Mahoney

Cc: Selina Shaw

Subject: RE: AB Monday Night Quarterbacks - Boxborough Field Use Application
Attachments: Boxboro Field Use.pdf

Hi Cheryl and Selina,

Attached is the field use permit policy signed and dated. As you mentioned, you already have our Field Use Application. |
would like to request a waiver of fees for using Flerra Field the week of August 15 - 18" as this is an Acton-Boxboro high
school group organization. | can meet with the board of selectmen on either 6/20 or 7/11.

Please let me know if you need anything more from me and thank you.

Sincerely,

Jeff Sullivan

From: Cheryl Mahoney [mailto:cmahoney@boxborough-ma.gov]

Sent: Monday, June 13, 2016 4:39 PM
To: Jeff R. Sullivan -
Cc: Selina Shaw

Subject: AB Monday Night Quarterbacks - Boxborough Field Use Application

Importance: High

Jeff,
We received the two pages of the Field Permit Application last week.
However, there was no fee attached.

In the past your group has requested a fee waiver.

If you would like to seek a fee waiver, once again, per our Field Use Policy “Waiver/Reduction of Fees” (page 2 of 3) AB
Monday Night Quarterbacks will have to submit a written waiver request to the Town Administrator, Selina Shaw
[sshaw@boxborough-ma.gov ] which she then forwards to the Board of Selectmen for action at a Selectmen meeting.
They also ask that the petitioner attend that meeting to discuss their waiver request.

I would further suggest that you submit this request as soon as possible as the Selectmen are meeting very mfrequently
between now and August (6/20 & 7/11).

Cheryl A. Mahoney
Boxborough Town Hall
29 Middle Road
Boxborough, MA 01719
978-264-1714
978-264-3127 - FAX
www.boxborough-ma.gov

**Please note my new phone number and email address, along with the Town's new web address
www.boxborough-ma.gov.***







TOWN OF BOXBOROUGH

29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1700 - Fax: (978) 264-3127

www.boxborough-ma.gov

Field Permit Application

Effective Date: January 1, 2012

COMPLETE SECTIONS I AND IT ONLY. File application at the Boxborough Town Hall at least two weeks
prior to the date desired, earlier if possible. Adult and Youth Organizations must provide a current
Certificate of Liability Insurance and sign the Boxborough Field Use Permit Policy (available online or at
the Boxborough Town Hall) before a Permit will be granted. Incomplete applications will not be accepted.
Please allow up to two weeks for your application to be processed. Upon approval of application, a permit

will be issued.
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SECTION I ‘ / : . ‘

Application Date: / / %_ / A Email Address: JSL“( / A Jsn /& L'/ v . (om
7 [

Name of Organization: AC 1[0;4 - 60'){ b Oroae b A/(/L/n o AN 47/ (fwam/{r 444 é_r'
(

Contact Person: jc";zf 54 //7(/ g4 . Phone: Home () &5 J7Y 7

Address: BT L\,} " t/'fd,r Ave Work (9 %) SYHY- Y305

Town/City: 4 e 405'\ State: 4] 4 Zip Code: &1 7

Organizati@N on-Resident  Number of Participants: R
~ .
Describe Activity: /4 6 . /.'lf{j ALY ««(«7{ + Lon 4/?74 EAVRL: 407 HT ,3‘//# @74’5 '
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SECTION I )
Facility/Field Requested: Please be sure to check facility and circle preferred configuration for soccer
Configuration of fields at each location to be determined by Town

[/Flerra Soccer Liberty Soccer Fifer’s Soccer
11v1ll 6v6 11vil 6vé6 livil 6vé6
8v8 4v4 8v8 4v4 8v8 4v4
Flerra Baseball Liberty Baseball Other
DATE(s) REQUESTED: 5o
1* Choice /4»« - 1% Time Requested: Start Time 7= _ End Time: Tloo
2" Choice Time Requested: Start Time End Time:

Will Food/Beverages be Served? /V If Yes, be specific:

‘Will Alcohol be Served?* / 2 ﬁ/ Has a permit been obtained by the Board of Selectmen?
* A separate application for the liquor license must be obtained through the Town Administrator’s Office.

Fire — Permit required for all cook-outs, and must be obtained through the Fire Department.
Has a permit been obtained by the Fire Department?
Please notify the Boxborough Recreation contact for cancellations so that we may plan accordingly.

Current 2015
(Last revised February 2014)




The lessee or user of the facility/field shall hold the Town of Boxborough and all its agents harmless from
any and all actions resulting from the leasing or utilization of the premises. The Town of Boxborough

reserves the '5& to 72&1 Vy permission, whenever, in it discretion, such cancellation seems advisable.
S g\ s L/ /5/6

®Ref @ ive’s §€§niture) (Date)

U
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PERMIT FOR USE OF RECREATION FACILITIES
( ) THIS APPLICATION IS APPROVED FOR USE OF FACILITIES AS SCHEDULED

( ) THIS APPLICATION IS DENIED FOR THE FOLLOWING REASONS:
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Permit issue by Date
Town Administrator

Special Instructions:
Copy to:

Grounds (Tom Garmon) Police Fire

Town Administrator Authorized Rep. RecComm
Office use only: Application received on: / / BY:
Permit Fee: $ Check #
Application approved / denied on / /
Applicant contacted on / / by: Phone Email Mail
Second contact on: / / by: Phone Email Mail
Application Withdrawn / /
Current 2015

(Last revised February 2014)



Boxborough Field Use Permit Policy
Effective January 1, 2012

All Boxborough residents, businesses and organizations may enjoy the non-exclusive use of the town’s
recreation ficlds free of charge, and without a permit, during posted hours unless a permit has been
issued pursuant to the Boxborough Field Use Permit Policy.

Scheduling of Ficlds

Town-owned fields (Flerra, Liberty, Fifer’s) will be scheduled with the following priority:

N

ATl

Town festivities, e.g. Fifers Day

Organized youth sports organizations affiliated with Boxborough, e.g. ABYS ABYRB, etc., at the bi-
annual (January/June) Field Scheduling Meeting

Boxborough Residents/Organizations/Businesses seeking exclusive use of the fields

Other Acton-Boxborough Youth Sports Groups (not covered in 2. above)

Private Youth and Adult Sports Groups

Other

Application Process

1.

Regardless of the season, any organized group or individual requesting exclusive use of the fields must
apply for a field permit in the Boxborough Town Hall.

Requester must provide a designated contact person for all communications.

Businesses and organizations must provide a copy of insurance, naming the town as an additional
insured, which the town will maintain on file for each season,

The town will provide indemnification and hold harmless agreement forms to permit applicants. Groups
and individuals shall be responsible for submitting completed forms for each of their participants to the
town.

Each Acton-Boxborough Youth Sports Organization must submit a written copy of their field needs to
Town Hall two weeks prior to the scheduled bi-annual seasonal meeting, Please inquire with the Town
of Boxborough Recreation Commission for more details on date and time of the bi-annual meeting,

All permits must be approved by the Town Administrator or her designee, who will forward copies to
the Recreation Commission and other departments as needed: DPW, police, fire, etc.

The Town will grant permits on a first come, first served basis, in accordance with the priorities
established above. Once a permit has been granted, the field will not be re-assigned regardless of the
priorities above, e.g., if a permit has been granted to an adult league, a Boxborough resident seeking
exclusive use of the field will not bump the already permitted user.

Field permit shall not be in force until all information has been provided, fees paid (if applicable), the
permit is signed, and the applicant has acknowledged receipt of the Boxborough Field Use Permit
Policy by authorized signature below.

Current 2015 Page 1 of 3
(Last revised 042312)




Waiver/Reduction of Fees

Requests for waiver or reduction of fees shall be submitted in writing to the Town Administrator along with the
Field Permit Application. Town Administrator will forward all fee wiver/reduction requests to the Board of
Selectmen for action.

The Town may waive/reduce fees for the following permitted uses, including but not limited to:

I. Festivities organized or sponsored by the Town of Boxborough
2, Programs initiated and sponsored by the Boxborough Recreation Commission
3. Acton-Boxborough Youth Sports Groups® practices and games

Fees will be NOT be waived for clinics and camps conducted by any groups which charge an additional
registration fee to its participants. These groups must request field space and pay the appropriate permit fee
even within the ailotted time of the town youth sports groups.

Subletting of fields

Subletting is defined as:
1. Granting access to town fields by a permit holder under their permitted time to another individual or
organization to conduct camps, clinics and tournaments with an outside agency. Permit holder shall
refer outside agency to Town for issuance of a permit.

2. Granting access to town fields by a permit holder under their permitted time to any individual, sporting
organization, camps and businesses, with or without compensation. Permit holder shall refer entity to
Town for issuance of a permit.

Subletting of field permit is strictly prohibited. Use of fields is authorized only for the permit holder. Violators
will be subject to permit revocation.

Cancellation Policy

1. The Town of Boxborough reserves the right to cancel any permit, whenever in its discretion, such
cancellation is advisable. If the permit is cancelled, the permit holder has the right to reschedule ona
mutually agreed upon date or entitled to a full refund.

2. If the permit holder cancels a field reservation, the town will issue a 100% refund if a reservation is
cancelled more than 60 days prior to the event; 50% if cancelled 30 or more days prior to the event; no
refund will be issued with less than 30 days notice of the event.

Field Closure and Inclement Weather Field Use

1. When a field has been ordered to be closed, for whatever reason, the field shall NOT be used under any
circumstances until it has been determined by the DPW, if on weekdays, or by group users, in
consultation with Recreation Commission designee on the weekend, that the field may re-open. Users
shall make such determination responsibly and pursuant to paragraph 4 of this section.

2. On weekdays, the DPW or the Recreation Commission designee will communicate field closings to the
permitted organizations. On weekends and after hours, the group users will make the determination and
handle all communication. Communication may be made by phone but must be followed up by e-mail.

Current 2015 Page 2 of 3
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3. Each organization shall be responsible for communicating field closings to the referees, umpires,
parents, participants and coaches in a timely fashion to avoid unnecessary inconvenience or improper
use of closed fields.

4. Regardiess of whether the field is officially closed or not, a practice or a game must not commence or
continue on a field if:

a. The field has standing water on it (i.e. puddles).
b. Base paths on softball and baseball fields have any standing water.

c. The field is saturated with water. Saturation is when you step on the field and water seeps up into
your footprint, like a sponge.

d. Lightning is present. There is no exception to this rule.

e. By playing on the field, the players would be damaging the field beyond normal wear and tear (e.g.
tearing up the turf, creating muddy areas, etc.).

5. Once a game or practice begins, the referee, umpire or coach shall be responsible for a decision to
suspend a game due to the above-mentioned or other conditions.

6. 1fthe Town of Boxborough closes the field, the permit holder will be entitled to change field locations if
an alternate field is available, reschedule the date or request a full refund for that day.

Removal of Trash

Carry in-carry out! It is the permit holder’s responsibility to assure that fields are policed after use and no trash
is left behind.

The permit is being issued for the exclusive use of the field only. Conditions of play such as lines and
equipment are not part of the permitting process.

Failure to abide by the policy may result in suspension of the field permit or loss of field use privileges. By
signing below, Organization Coordinator and his/her group agrees to abide by the Boxborough Field Use Permit

"

:/\:d‘ﬂ feyf 5; / /IU&/) /4 5/4” &

Representatiy®’s Name and Organization

ive’s Signature & Date
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Selina Shaw

From: Kevin q
Sent: Friday, July 08, 2016 10:41 A

To: Selina Shaw
Cc: Cheryl Mahoney
Subject: Re: ** Field Use & Fee Waiver Request - AB Monday Night QBs

Two follow ups.
First, rec is fine with AB Mbabane request however the caveat should be communicated that coordination with us is

necessary prior to use. We want them to rotate the stations to prevent abnormal wear and tear to the field. Jeff should
contact me.

Kevin

Sent from my iPhone






BOARD OF SELECTMEN

Meeting Minutes
June 6, 2016
APPROVED:
PRESENT: Les Fox Chair; Susan Bak, Clerk; Vincent Amoroso, Member; Rick Barrett, Member; and Robert

Stemple, Member
ALSO PRESENT: Selina Shaw, Town Administrator

EXECUTIVE SESSION

e At 6:30 PM Chair Fox moved to adjourn to executive session to discuss strategy with respect to collective bargaining
(Massachusetts Coalition of Police, Local 200) and to reconvene in open session at 7:00 PM in the Grange Meeting Room to
consider the regular business on the agenda. Chair Fox further stated that an open meeting may have a detrimental effect on the
litigating and negotiating position of the Board. Seconded by Selectman Amoroso. Approved 5-0 by Roll Call Vote: Fox
“aye,” Bak “aye,” Barrett “aye,” Stemple “aye,” and Amoroso “aye.”

Chair Fox reconvened the meeting at 7:00 P.M. in the Grange Meeting Room of Boxborough Town Hall. ‘
ALSO PRESENT: Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above-referenced date and
are hereby incorporated by reference.

ANNOUNCEMENTS
Chair Fox read announcements.

The Board took Agenda Items #6 (a & b), out of order.

MINUTES -

o Member Amoroso moved to accept the minutes for the Regular session of April 25, 2016, as revised. Seconded by Member
Bak. Approved 5-0.

e The Board passed over review of the Executive session minutes of May 23, 2016.

At this point, it was reported that there were issues with the audio portion of the broadcast.

PUBLIC HEARING

e At 7:10 PM Chair Fox opened a public hearing to consider the transfer of the Innholder Alcoholic Beverages License from
Hotel Boxborough Lessee, LLC (dba Holiday Inn Boxborough Woods) to Driftwood Special Servicing, LLC (dba Holiday Inn
Boxborough) “Driftwood”. Chair Fox provided an overview of the purpose of this hearing. A list of attendees is attached and
incorporated by reference. Attorney David Rubin appeared on behalf of the applicant, Driftwood. He provided background on
the financial circumstances that resulted in the receivership that Driftwood is currently operating the “Holiday Inn” facility
under and Driftwood’s purpose for seeking the proposed transfer. There was discussion concerning how the parties relate to
each other and their roles in the current operation of the site. This transfer request is an interim step. Driftwood is currently
working to address maintenance deficiencies at the site. Once they receive this approval, the bank intends to proceed with the
foreclosure and then they will begin to consider capital improvements to the facility. The intention for the immediate future is to
operate the facility “as-is”;continuing to operate as a Holiday Inn franchise. However, this could change post-foreclosure.
Driftwood’s business model is to turn around underperforming operations. Atty. Rubin distributed material regarding the
Driftwood organization and spoke to some of the other properties that they operate in Mass. The Selectmen spoke to their
recollections of when this facility first opened and how they would like to see this hospitality operation return to the quality that
it offered when it launched. As there was no further discussion, Chair Fox closed the hearing. Chair Fox moved to approve the
transfer of the Innholder Alcoholic Beverages License from Hotel Boxborough Lessee, LLC (dba Holiday Inn Boxborough
Woods) to Driftwood Special Servicing, LLC (dba Holiday Inn Boxborough) and to forward the application package to the
Alcoholic Beverages Control Commission (ABCC). Seconded by Member Bak. Approved 5-0.




APPOINTMENTS
e The Selectmen took up the appointment and reappointment of various board members to three-year terms effective July 1, 2016,
through June 30, 2019, unless otherwise noted:

o John Neyland was present regarding his reappointment to the Agricultural Commission. Neyland noted that the AgCom seems
to have gained traction and recognition over the last year as their relationship with other land use boards improves. Chair Fox
moved to reappoint John Neyland to Agricultural Commission. Seconded by Member Bak. Approved 5-0.

o Virginia Richardson has communicated her willingness to continue to serve on the Board of Registrars but was unable to
attend. Chair Fox moved to reappoint Virginia Richardson to Board of Registrars. Seconded by Member Bak. Approved 5-
0.

o Boxborough Housing Board (BHB) Chair, Al Murphy and BHB members Michael Fetterman, Diane Friedman, and Ron
Vogel were present to discuss Housing Board activities and Fetterman, Friedman, and Vogel’s respective reappointments to
the Housing Board, along with Murphy’s reappointment to the Boxborough Affordable Housing Trust(BAHT).
= Chair Fox, fellow BAHT member, provided some background as to the BAHT’s purpose, goals and recent endeavors.

Murphy also spoke to recent BAHT activities. Chair Fox moved to reappoint R. Allen (Al) Murphy to the Boxborough
Affordable Housing Trust for a two year term through June 30, 2018. Seconded by Member Bak. Approved 5-0.
»  Fetterman provided input as to his time on the Boxborough Housing Board, including Town Meeting’s approval of the
rental voucher program, developing affordable housing on town-owned property on Stow Road and the possible of
development of a Habitats for Humanity’s home in town and Chair Fox moved to reappoint Michael Fetterman to the
Boxborough Housing Board. Seconded by Member Bak. Approved 5-0.
*  Friedman noted that she is has been pleased to serve on the BHB for over 10 years and was willing to continue. Chair
Fox moved to reappoint Diane Friedman to the Boxborough Housing Board. Seconded by Member Bak. Approved 5-0.
®  Vogel stated he was willing to help out where he could. Chair Fox moved to reappoint Ron Vogel to the Boxborough
Housing Board. Seconded by Member Bak. Approved 5-0.
o Elizabeth Markiewicz and Channing Wagg were seeking reappointment to the Boxborough Well-Being Committee (BWBC)
= Markiewicz noted that the BWBC is two years old and is now supported by the Community Services Coordinator. They are
exploring grant opportunities and are looking forward to providing support for the Housing Voucher program. Chair Fox
moved to reappoint Elizabeth Markiewicz to the Boxborough Well-Being Committee. Seconded by Member Bak.
Approved 5-0.

= Chair Fox moved to reappoint Channing Wagg to the Boxborough Well-Being Committee. Seconded by Member Bak.
Approved 5-0.

o Chair Fox moved to reappoint Hugh Fortmiller to the Community Preservation Committee. Seconded by Member Bak.
Approved 5-0.

o Chair Fox moved to reappoint Norman Hanover to the Conservation Commission. Seconded by Member Bak. Approved 5-0.
Hanover noted that the ConsCom has been pretty busy recently.

o Carolyn Light was present to discuss her reappointment to the Council on Aging. She has lived in town for over twenty years
and noted that being civically active is a family tradition. Chair Fox moved to reappoint Carolyn Light to the Council on
Aging. Seconded by Member Bak. Approved 5-0.

o Frances Nolde was present to discuss Energy Committee activities and her reappointment. She thanked the Selectmen for their
support of their energy conservation endeavors and described some of their proposed initiatives. Chair Fox moved to
reappoint Frances Nolde to the Energy Committee. Seconded by Member Bak. Approved 5-0.

o Lonnie Weil discussed recent Zoning Board of Appeals (ZBA) activities and his willingness to be reappointed. The ZBA has
been a lot less busy then when 40Bs application activities were being scheduled and he is pleased to, once again, be able to
concentrate on preserving this community. Chair Fox moved to reappoint Lonnie Weil to the Zoning Board of Appeals.
Seconded by Member Bak. Approved 5-0.

o Chair Fox spoke to his appointment as the Town’s representative to the Minuteman Advisory Group on Interlocal
Coordination (MAGIC), the purpose of this organizations and the benefits of participation. Member Bak moved to appoint
Les Fox as the Town’s representative to the Minuteman Advisory Group on Interlocal Coordination (MAGIC) for a one year
term through June 30, 2017. Seconded by Member Stemple. Approved 5-0.

o As they were not present, the Selectmen passed over the reappointments of Barbara Birt and Barbara Wheeler to the Council
on Aging and Kevin Mahoney to the Design Review Board. Town Clerk Markiewicz was present to swear in those that were
present.

¢ Though not on the agenda, the Board was asked to take up authorizing Bond Anticipation Notes (BAN). TA Shaw advised that
they were just notified today, that these BANs were ready to sign. She referred to the Treasurer’s statement regarding this and
further advised that the Town’s Bond Counsel has reviewed and approved this. Chair Fox summarized the acquired/improved
capital articles approved at Town Meeting for which these BANs will be applied. There was discussion as to the structure and
“break-out” of these BANs. The Treasurer will be asked to provide follow up information on some of these matters. Chair Fox
moved to authorize the issuance of BAN #364-1, dated June 23, 2016 in the amount of Six Hundred One Thousand Dollars
($601,000) at an interest rate of 0.85% per annum, payable to Century Bank and Trust Company on December 23, 2016, as well
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as BAN # 364-2 in the amount of Six Hundred Thousand Dollars ($600,000) at an interest rate of 0.85% per annum and payable
to Unibank on December 23, 2016. Seconded by Member Bak. Approved 5-0.

o Developer, Jim D’ Agostine of Westchester Homes, and Attorney Steven Graham were present to discuss the pending Notice of
Sale and Conversion of 94 Chester Road. This parcel is currently classified as forestry (agricultural) under M.G. Law Chapter
61. Chair Fox provided an overview of the significance of Ch. 61 and the Town’s Right of First Refusal under this statute. The
purpose of their appearance tonight is to request that the Town consider declining exercising its Right of First Refiusal.
D’ Agostine spoke to the plans that he had provided and their intentions in the development of this parcel and the adjourning
parcel, specifically as to the proposed homesite configurations, the required infrastructure, the wetlands and the intended gift of
land to the Town. It was noted that as this involves a possible real estate transaction; there are several concerns that should be
discussed by the Selectmen in an executive session later this evening; further discussion in open meeting could have a
detrimental effect on the negotiating position of the Board. D’Agostine and Graham were thanked for this presentation and
advised that the Board would get back to them regarding this request.

o There were no Citizens concerns.

The Board took Agenda Item #9 a, out of order.

NEW BUSINESS

e Chair Fox moved to forward to the Finance Committee for approval the request to transfer $5,000 from the Reserve Fund:
$1,500 to account #001-630-5870-0000 (RecComm-—Equipment Replacement) and $3,500 to account #001-630-5441-0000
(RecComm-Building/Grounds Maintenance Supplies). Seconded by Member Bak. Approved 5-0.

SELECTMEN REPORTS

e Member Amoroso reported that he and Chair Fox had done a post Town Meeting analysis on Public Safety Space Needs
additional study article, itself and the concerns raised during town meeting discussions. This analysis will be discussed, in more
detail at upcoming SNAG and BLF meetings.

He also reported on matters concerning the Minuteman School District. The MSBA has granted a sixmonth extension. The only
town that rejected the Town Meeting bonding article was Belmont. There was discussion as to what efforts may be undertaken
to bring about this funding. It was also suggested that the withdrawing towns consider creating an ad hoc working group to
develop and discuss logistics of their responsibilities going forward.

« Member Bak reported that Boxborough’s own, Rachel Toups was Minuteman’s Class of 2016 Valedictorian.

e Chair Fox provided an update on the “Lawn Barber” situation; the concerns raised during Citizen’s concerns on April 25% and
asked for the Selectmen to approve the proposed letter to Planning Bd., which he distributed. Member Bak moved to approved
Chair Fox signing this letter. Seconded by Member Stemple. Approved 3-0.

He also reported on the Hager Well improvement project. The stakeholders have been asked to provide feedback regarding the
May 2016 DEP notice. Various meetings with vendors have been taking place and we are making progress.

OLD BUSINESS

e The Board reopened discussion on FY 2017 Liaisons “assignments.” Member Stemple noted that he and Member Amoroso will
be trading their Energy Comm. and Finance Comm. liaison responsibilities; otherwise he would like to maintain his FY 16
responsibilities. Member Barrett will be assigned to the Police Dept. Member Bak take on the Fire Dept. and Member Fox will
be responsible for the DPW. Member Amoroso agreed to take on the new role of the Inspectional Services liaison. Member
Barrett agreed to assume former member Gorman’s liaison responsibilities for: the War Memorial, Historical Comm., Cemetery
Comm., Public Celebrations & Ceremonies Comm. and Well-being Comm. There was a discussion as to how these liaison
responsibilities are managed. The Selectmen agreed to the Liaison List for FY 17 as discussed.

e Chair Fox also spoke regarding the Metropolitan Area Planning Council (MAPC) — and our how participation benefits us,
specifically, as to their recent efforts to address upcoming federal stormwater management mandates and what their member
communities will be facing as they attempt to comply. It was determined that Town Planner Duchesneau will be asked to brief
the Board on this stormwater mandate and any potential impact regarding the implementation of those items that will apply to
Boxborough.
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» The Board re-opened discussion on the establishment of a “team” to negotiate memorandum of agreement with Boxborough
Professional Firefighters, Local 4601 for the purposes of adding Full-time Captain to the collective bargaining unit (CBU) and
to establish the wage for the position. It was determined that Member Bak as the BFD Liaison and Selectmen Fox would be the
Board’s “team” members. Chair Fox moved to notify the Boxborough Professional Firefighters, Local 4601 of the Board of
Selectmen’s intent to negotiate with the CBU regarding the addition of the position of Full-time Captain to the CBU as well as
to establish the wage for the position. Seconded by Member Bak. Approved 4-0-1. (Member Stemple recused himself)

NEW BUSINESS (Continued)

* The Board opened discussion on Disclosure of Appearance of Conflict of Interest as Required by G.L. c. 2684, §23(b)(3)
submitted by Selectman Richard M. Barrett. This discussion is to notify the Board that this Disclosure has been filed with Town
Clerk. Said Disclosure was read into the record by Chair Fox. There was a brief discussion as to what matters that Barrett would

be recusing himself from.

CONCERNS OF THE BOARD
* It was noted that currently no “Town Government” booth is planned for Fifer’s Day.
e There was a discussion of items that the Board may want to follow up on:

o Currently, the TA is the only Town official certified as a procurement officer. The BICAO was specifically told when hired
that he is expected to pursue this procurement certification. Other dept. heads should also be educated as to current
procurement law, process and procedures. ’

o The Town Planner and BICAO will be asked to provide periodic updates on the various projects underway around town. It
was suggested they appear together.

EXECUTIVE SESSION

* At 9:07 PM Chair Fox moved to adjourn to executive session to consider the purchase or value of real estate and to adjourn
immediately thereafter. Chair Fox further stated that an open meeting may have a detrimental effect on the litigating and
negotiating position of the Board. Seconded by Member Bak. Approved 5-0 by Roll Call Vote: Fox “aye,” Barrett “aye,”
Bak “aye,” Stemple “aye,” and Amoroso “aye.”
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Economic Development Committee

Mission and Charge of the Committee:

The mission of the Economic Development Committee is to advise the Town and Board
of Selectman on strategies and recommend options for responsible and balanced
economic development. The Committee will research and analyze the current state of
economic development in town, trends, and the impact of potential future courses of
action to promote responsible economic development.. The Committee will provide a
mechanism to be responsive to development activities while serving the best interests of
the town and honoring the traditional nature and character of our community.

Goals and Objectives:

0 Research and understand internal factors associated with economic development (e.g., i
town government, taxes, etc.) :

o Research and understand external factors associated with economic development
(e.g., national, regional, and local economy, population growth and labor supply, etc.)

o Solicit feedback of the key boards and departments. It is imperative to understand the
constraints that these vital functions of town governance impact upon economic
development. Provide recommendations to mitigate these constraints and identify
areas where boards may provide ways to streamline processes to facilitate economic
development.

o Provide a positive environment for working with the businesses to balance
development interests and town government responsibilities; attract small, medium,
and large businesses to town; and encourage Boxborough residents to establish
businesses in town and hire local residents.

0 Address location of new businesses in the existing Town Center District, and existing
Business, Commercial and Industrial Zones. Address issues of future land use in
Boxborough. Work with designated boards/committees to address infrastructure
issues (e.g., water supply and treatment) which impact growth and economic
development.

o Recommend proposal to amend the Town By-laws as well as the Planning Board
Rules and Regulations Governing the Subdivision of Land Purpose Statements to
include economic development considerations.

0 Recommend proposals to the BoS regarding split rate for taxation and other related
tax policy modifications.

o Establish committee member liaisons to the Metropolitan Area Planning Council .
(MAPC) Economic Development Policy Committee, I-495 Technology Corridor g
Initiative and other appropriate bodies designated by the BoS.

o Examine the myriad of potential organizing mechanisms to enable and promote
responsible growth with the best interests of the town, which may include
Community Development Corporations, Economic Development Industrial
Corporations, Development and Industrial Commission, Community Development
Departments, Private Non-Profit Economic Development Corporations, and/or Local
Development Corporations.




Organization

The Committee will be comprised of five individuals, each to be appointed by the Board
of Selectman for a term of three years on a staggered basis (first appointees will include 2
for 3 years, 2 for 2 years, and 1 for 1 year) and removed at the Board’s discretion . The
Committee will elect a Chair & Clerk, and shall operate as all standing committees and
boards, in conformance with Open Meeting laws. The Committee will meet with the
BoS, or a designated subgroup, on at least a quarterly basis or more frequently as
requested. The Committee will develop a report and briefing for Town Meeting, as
appropriate, to gain critical feedback from the town as a whole. The Committee will also
submit a report to be included in the Annual Town Report.

Time Frame:

EDC will remain a permanent committee.



Land Use and Economic Development
Planning Development Framework

1. Long range Town planning vision - "Capstone Vision"”

e Already drafted. Modify as needed, but keep short.

e Get endorsement at STM/TM - Town approval and buy-in is essential to marshal the effort. Reinforces need to
keep it short and succinct so is digestible at TM.
Big picture view of planning needs for all of town.
Framework to develop and maintain a coordinated set of plans.

2. Prepare description of the various plans or planning elements that make up the actual execution
and implementation of the vision. Communicate widely and solicit broad input.

Some of these are formal plans owned and developed by standing/elected boards. Others are elements that come from
community, interest groups, associations (e.g., Boxborough Business Association, BCT), etc.

Economic Development Strategy and Plan

Conservation Commission - strategy on acquisition priority and criteria
Affordable Housing Plan

Recreation Committee long range plan

Open Space and Recreation Plan (PB, ConsCom RecCom)

Finance Committee

Planning Board "Master Plan"

Board of Health

Council on Aging

Zoning Board of Appeals

Library Board of Trustees

Historical Commission

School Committee - for informational purposes

At-large individuals and organizations: e.g., Boxborough Business Association, Boxborough Conservation
Trust, Boxborough Historical Society, etc.

3. Prepare a first cut framework at the |mplementat|on work needed on each of the items in Sect. 2,
incorporating detailed inputs.

4. Reconstitute the Economic Development Committee to develop the ED strategy/plan in line with
the vision.

5. Charge the responsible boards to develop AND DELIVER their component plans (Sect. 2)
according to Vision (Sect. 1) and framework outline (Sect. 3).

6. Hold regular public hearings and semi-annual or annual "planning summit" review of the ensemble
of plans with BOS and assembled boards.

7. Bring major proposed vision changes, if any, to TM every 5(?) years, perhaps more frequently until
we get to steady state.

8. Report progress to TM and in Annual Town Report.

9. lterate

LU/ED Framework 1.1
Oct 3, 1999




ECONOMIC DEVELOPMENT COMMITTEE

.The Economic Development Committee (EDC) is a permanent committee estabiished through the Board of Selectmen's

Framework on Land Use and Economic Development. The EDC has three appointed members, Jen Shemowat, Dan
* MacPhail, and Tim Rudolph. EDC recognizes the contributions of charter member Jeff Fuhrer who recently resigned due
- fo other commitments, The Committee currently mests every two to three weeks and also makes an effort to regularly

attend the-Master Plan and Land Use and Acquisition mestings. The Committee anticipates that the addition of new
. members would resuit in greater representation and participation by EDC. The EDC continues to actively search for new
volunteers, especially residents with ties to the local business community. Interested residents should contact either Dan
MacPhail at (781) 894-4500, during the day, or Jen Shemowat at (508) 798 - 2918. ~

The mission of the EDC is to advise the Town and Board of Selectmen on strategies and recommend options for
responsible and balanced economic development. The Committee intends to research and analyze the current state of
economic deveiopment, local trends, and the impact of potentiat future development on the Town. Currently, the EDC is
-clarifying the short and long-term objectives and methodology for the Committes,

-From & broad perspective, the EDC wants to promote an environment for economically viable businesses that are fitting for
F the Town of Boxborough. A rough gauge of what a good fit is would be based on the foliowing questions:

1. Is the establishment - whether retall, professional office, commercial/industrial - in keeping with the rural
character of the town? A few considerations are location, type of structure to be srected, and consistency of
architectural design with buildings in the area, particufarly through the Rt. 111 corridor.

2. Is the business or enterprise economically sustainable? Would citizens in Boxborough and/or adjoining
communities purchase goods or utilize services offered at the establishment? -

3. What would be the implications of the increased traffic? What level of infrastructure improvements would
’ be necessary o support this development?

One topic of particular interest o the commitiee is the Route 111 Corridor. The EDC intends to ultimately establfish
2 broad vision for the Cdrridor that emphasizes responsible growth consistent with the needs and character of the
ommunity. Some proposed areas of research include: an evaluation of existing zoning and land use, identification of -
potential types of development, and examination of methods for preserving the aesthetic quality. The EDC will also
review previous research completed by the Planning Board, other consultants, and the capacity of existing boards such
a5 the Design Review Board to support the process. .

The BoS has requested that the EDC review the range of available organizational mechanisms to address rapid
acquisttion and sale of property using semi-private corporations, Our neighbor, Acton, has ventured into similar territory
}wﬁh their Economic Development and Industrial Committee (EDIC). There are many other forms of corporations,
?ommi’ctees etc, as defined by the Commonwealth that may be appropriate for Boxbaroughs circumstances. if the Town
‘purchases undeveloped property appropriate for commercial development, such a corporation could work with

potential developers to focus on a use compatible with the goals of the Town, and use the funds from the sale of |
such properties to seed the purchase of other properties likely to be developed. Such organizations have been :
! successful across the. Commonwealth, and.of course accountability to the Town would be a key objective If the *
Town Meeting established such a group. ' )

b

The EDC is sensitive to the reality that the Town has many needs and interests in acquiring properties. Therefors, -
the Committee would like to augment this process in finding the appropriate balance among economic development, .
affordable housing, conservation and open space, recreation, and municipal needs. In saveral instances, the Town may be |
best served 1o entertain multiple options for large parcels under consideration for purchase,

Striking the balance between controlied growth and the advantage of commercial taxes to offset citizen tax bills is as |
miuch art as science, all the while looking out for the best interests of the Town, The members of the EDC are grateful for
the opportunity to serve Boxborough in their current capacity and certainly hope that, over time, they can increase their
involvement once new members join the Committee.

“
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Future Directions for Water Resources Committee

Discussion
Board of Selectmen and Board of Health

June 2008

Background

In the past decade, Boxborough has experienced several problems in terms of water
quality, including excessive concentrations of salt, MTBE, perchlorates, and radiological
contaminants in some areas of town, as well as isolated septic contamination of
individual water supplies. The town furthermore relies on a series of cisterns and fire
ponds to provide water for firefighting purposes. Understanding the capacity of and
threats to water supply in the Town of Boxborough is therefore an important priority for
Town government. In 2000 Town Meeting appropriated funds for a study of the Town’s
water resources, including preliminary testing to determine sources of water supply. In
2005, Town Meeting further approved funding for drilling of test wells at several
locations on public and private land. A combination of Town funds and monies provided
from the settlement of EXXON Mobil groundwater contamination by MTBE has
financed the ongoing study, including drilling and testing of wells and formulation of a
very preliminary municipal water system approach to ensuring a long-term water supply
for Boxborough. The guiding body of this study effort has been the Water Resources
Committee (WRC), appointed by the Board of Health.

In the Spring of 2008, following shortly after the release of a water system feasibility
study by Camp, Dresser and McKee, Inc. (CDM), Town Meeting rejected funding for a
more extensive planning effort that seemed to be leading Boxborough down the path
toward a municipal water system. The reasons for the failure to appropriate additional
planning resources for a municipal water system are several and complex, but include at
least the following issues:

e The WRC/CDM study appeared to have proceeded from an unquestioned premise
that Boxborough will soon need a municipal water system in order to serve the
needs of the community. The issues to be decided by the WRC and Town
devolved then to the form, scope and cost of such a system rather than providing a
detailed and persuasive justification for the need. That there was not general
agreement on this point is a large understatement.

¢ Evidence was presented at or around Town Meeting that the MTBE and
perchlorate contamination issues, which had been deemed of great concern in the
past few years, have substantially diminished to the point of no longer remaining
serious health hazards.

e The vexing issue of salt contamination in the western portion of the town has been
substantially if not incontrovertibly linked to the Commonwealth of
Massachusetts salt storage facility and road treatment operations. Many residents
are of the opinion that the Commonwealth should provide remediation for
contamination occurring as a result of their actions and facilities.




o The costs presented in the CDM water system feasibility study appear to be
substantially understated in failing to account for land acquisition and the
difficulties of laying large diameter pipelines and constructing substantial
facilities in the generally ledgy topography of Boxborough.

e No illuminating discussion of alternatives to a municipal water system was
provided or even alluded to in the Town meeting presentation. Statements were
made to the effect that point-of-use treatment options were prohibitively
expensive, without justification and contrary to the experience of many residents.

e No consideration was given to the potentially adverse effects of developing a
municipal water system. Chief among these for many residents is the likelihood
that a municipal water system will encourage further development in Boxborough
of both residential and commercial/industrial character, than that which can be
supported by individual wells. This consideration is of course a double edged
sword, since others in Town believe that additional development would be helpful
in improving the Town’s financial situation in the foreseeable future.

A balanced view of the water resource issues in Boxborough indicates that the work of
the WRC should continue in the areas of identifying water supply and quality problems in
a quantitative fashion, evaluating and protecting where possible promising sources of
water, and engaging in long range planning aimed at ensuring long term water supplies in
Boxborough. The Board of Health and Selectmen must therefore take the responsibility
to realign and rejuvenate the WRC.

Reconstitution of Committee Membership

Given the changes in the Board of Selectmen and Board of Health, it is important to
reconstitute the Water Resources Committee membership in order to make progress
along whatever path is deemed advisable. The Board of Selectmen recommends the
following composition for the reconstituted committee:

Board of Health (1 or more?)

Board of Selectmen Representative

Conservation Commission Representative

Finance Committee Representative

Town Planner

Public Works Director (ex officio, on call to committee)
Fire Chief (ex officio, on call to committee)

Future Charge to Committee

In order to make persuasive arguments to Town Meeting regarding recommendations for
funding measures to ensure long term water supply and quality, the WRC must address
the following issues in a quantitative and scientific fashion:

» Identify the areas in Boxborough where there are significant water supply and
quality issues as well as the quantitative levels of contaminants (MTBE,
perchlorate, salt, radiological or other), the time variation of contaminant levels
(e.g. steady, growing, diminishing) and the sources of such contamination.



Assuming that salt is a primary contaminant, and can be persuasively attributed to
Commonwealth of Massachusetts facilities and actions, identify what options
exist for Boxborough in dealing with the Commonwealth? Specifically:

o Can we require the Commonwealth to protect the storage facility from
leaking salt?

o Can we request/require the Commonwealth to use a reduced salt content
mixture for sanding/salting operations on rte 4957?

o Can we require the Commonwealth to clean up or reimburse us for money
spent to clean up salt contamination resulting from either the storage
facility or sanding/salting operations or both? '

If water quality issues of significant magnitude exist in Boxborough, what are
options for dealing with the problem(s), and what are the economic and practical
tradeoffs associated with these potential remediation options?

o For example, how feasible and expensive are point-of-use
filtration/treatment systems (i.e., home or office systems)?

o Would smaller, localized treatment facilities be worth exploring rather
than a town-wide water system?

o A large municipal water system should not be the first resort for
addressing water quality and supply issues, but considered as one of
several competing options that are evaluated on their merits.

Identify the development impact (commercial and residential buildout) of
introducing a municipal water system in parts of Boxborough ranging up to the
whole Town.

Evaluate the water source exploration studies performed to date and recommend
to the Town further studies (including test well drilling) that may be required to
obtain a comprehensive picture of the water sources in Town on private and
public lands.

Timeframe for Future Actions
While the WRC efforts are expected to be of a long term nature, we anticipate that
milestones in the not-too-distant future might include:

Report to the Town on quantitative water quality issues - Spring 2009
Request for funding to drill additional test wells - Spring 2009
Evaluation of long term water supply issues & options - Spring 2010
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Interdepartmental Transfer Request
Pursuant to MGL ch 44 § 33B

Finance Committee

Date: __July 8. 2016

It is requested by the undersigned that the sum of $__ 1.958.08 be transferred from:

UMAS Acct. # 001-146-5112-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) Collector Salary
To:
UMAS Acct. # 001-210-5711-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) Police Travel

The balance in the Collector Salary line item as of __6/30/16 (Date) is $ 65.003.84 . An amount of
$66.676 was originally budgeted/appropriated.  Interdepartmental transfer of funds may not
exceed 3% of the amount budgeted, or $ 5.000 , whicneveoro, Greated

The balance in the Police Travel line item as of __7/6/16 _ (Date) is $(2.211.02) . An amount of
$0 was originally budgeted/appropriated. The transfer of funds is requested for the reasons explained
below. (Detailed explanauon should include reasons for lack of funds, breakdown of known or estimated costs to be
expended prior to June 30%, and any other pertinent information). Also, please list any previous requests for transfer
during the fiscal year for thls line item.

Out of state investigation (attempted murder, mayhem, kidnapping and rape) travel. lodging, transportation and
subsequent extradition of the suspect. Additiona] detail is attached

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as

indicated by icnatures below. Please also indicate name of board or commission.
Z . 7516 (Signature) ~ Chief of Police (Title)

M@4 —  —/e/a  (Signatwe) Town Administrator ~ (Title)

2 ¢ = /5. (Signature) ~ Treasurer / Collector (Title)

(gu the dates Iisted@low, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from UMAS Acct. # to UMAS Acct. # to be
used for the purposes and in the amounts indicated above.

Board of Selectmen Date: Finance Committee Date:

Copy to: Initial Distribution Notification of Finance Committee Action

Date Sent; Date Sent:

Finance Committee

Department Head

Board of Selectmen

Town Administrator

Town Accountant

Revised 070901




BOXBOROUGH POLICE DEPARTMENT
520 Massachusetts Avenue, Boxborough, Massachusetts 01719
Phone: (978) 264-1750 - Fax: (978) 268-5123

To:  Finance Committee and Board of Selectmen

From: Chief Warren B. Ryder@-,/

Date: July §8,2016
Re:  Interdepartmental Transfer Request

Attached you will find an Interdepartmental Transfer Request to supplement the Police Other
Expenses. As per my previous communications to the boards (memo dated 4/19/16 RE: Forecast
for Reserve Fund Transfers) there have been several unforeseen expenses in FY16 that were
mostly managed elsewhere in the Police budget by making strategic reductions. The largest
expenses that precipitated the need for this infusion are;

- $1,299: New Hire pre-employment psychological evaluation and medical screening

- $2,211: Out of state investigation (attempted murder, mayhem, kidnapping and rape)

travel, lodging, transportation and subsequent extradition of the suspect

Both of these items were not planed or foreseen and were not included in the FY16 budget. The
balance for all Police Other Expenses is $1,026.63 as of July 6, 2016. Known and pending
expenses for the rest of FY16 are $2,984.71. The total Interdepartmental Transfer Request is for
$1,958.08.

Police — Other Expense Balance: $1,026.63
Remaining FY16 Expenses: ($2.984.71) detailed below
Transfer Requested: $1,958.08

Remaining FY16 Expenses in Detail

$ 2751 - National Grid - Gas

$1207.10 - LELD - Electric

$ 125.00 - Muirfield Mechanical- HVAC Repair
$ 64.50 - WoRad — Radio Repair

$ 135.60 - IACP.net — Database Fee

$ 300.00 - Uniform/Cleaning
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$ 25.00 TransUnion — Information/Database Access
$ 650.00 Verizon Wireless — Cellular Phones

$ 300.00 Verizon Wireless - Mobile Units

$ 150.00 Accident Claim

$2984.71 TOTAL



TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 71/15 To 6/30/16 Net
Account Number Account Name Original Budget Current Receipts Payments Expenses  Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance Expended
Police

001-210-5210-0000 Police Electricity 12,000.00 0.00 12,000.00 0.00 12,104.00 12,104.00 -104.00 100.87%
001-210-5212-0000 Police Heating 3,700.00 0.00 3,700.00 0.00 1,631.70 1,631.70 2,068.30 44.10%
001-210-5241-0000 Police Bldg/Grounds Maint Svc 3,500.00 0.00 3,500.00 0.00 5,340.73 5,340.73 -1,840.73 1562.59%
001-210-5242-0000 Police Vehicle Maint Svc 17,500.00 0.00 17,500.00 0.00 18,999.48 18,999.48 -1,499.48 108.57%
001-210-5243-0000 Police Equipment Maint Svc 4,000.00 0.00 4,000.00 0.00 1,362.17 1,362.17 2,637.83 34.05%
001-210-5341-0000 Police Cell Phones 9,369.00 0.00 9,369.00 0.00 7,954.53 7,954.53 1,414.47 84.90%
001-210-5342-0000 Police Mobile Communication 3,400.00 0.00 3,400.00 0.00 3,688.25 3,688.25 -288.256 108.48%
001-210-5343-0000 Police Internet Access 2,790.00 0.00 2,790.00 0.00 1,595.89 1,595.89 1,194.11 57.20%
001-210-5443-0000 Police Equipment Maint Supply 8,250.00 0.00 8,250.00 0.00 8,5685.91 8,585.31 -335.91 104.07%
001-210-5490-0000 Police Meals/Refreshments 750.00 0.00 750.00 0.00 543.49 543.49 206.51 72.47%
001-210-5591-0000 Police Uniforms 16,950.00 0.00 16,950.00 0.00 16,467.36 16,467.36 482.64 97.15%
001-210-5599-0000 Police Other Expense 3,431.00 0.00 3,431.00 0.00 5,451.11 5,451.11 -2,020.11 158.88%
001-210-5711-0000 Police Travel 0.00 0.00 0.00 0.00 2,211.02 2,211.02 -2,211.02 N/A
001-210-5712-0000 Police Training/Conferences 12,600.00 0.00 12,500.00 0.00 13,548.73 13,648.73 -1,048.73 108.39%
001-210-5730-0000 Police Dues/Memberships 6,000.00 0.00 6,000.00 0.00 3,629.00 3,629.00 2,371.00 60.48%

Sum Police 104,140.00 0.00 104,140.00 0.00 103,113.37 103,113.37 1,026.63 99.01%

Friday, July 8, 2016

JBB
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TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

’ For the Period 7/1/15 To 6/30/16 Net
Account Number Account Name Original Budget Current Receipts Payments Expenses Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance FExpended
Tax collector

001-146-5110-0000 Collector Salary 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A
001-146-5112-0000 Collector Salary " 66,676.00 0.00 - 66,676.00 0.00 1,672.16 1,672.16 65,003.84 2.51%
001-146-5154-0000 - Collector Certification Stipend 1,000.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00%
001-146-5311-0000 Collector Performance Bond 680.00 0.00 680.00 0.00 0.00 0.00 680.00 0.00%
001-146-5316-0000 Collector Tax Title 160.00 0.00 160.00 0.00 0.00 0.00 160.00 0.00%
001-146-5317-0000 Collector Printing Services 1,400.00 0.00 1,400.00 0.00 483.25 483.25 916.75 34.52%
001-146-5345-0000 Collector.Postage 7,140.00 0.00 7,140.00 0.00 4,222.77 4,222.77 2,917.23 59.14%
001-146-5420-0000 Collector Office Supplies 551.00 0.00 551.00 0.00 270.47 270.47 280.53 49.09%
001-146-5711-0000 Collector Travel 400.00 0.00 400.00 0.00 224.25 224.25 175.75 56.06%
001-146-5712-0000 Collectpr Training/Conferences 1,000.00 0.00 1,000.00 0.00 640.30 640.30 359.70 64.03%
001-146-5730-0000 Collector Dues 50.00 0.00 50.00 0.00 0.00 0.00 50.00 0.00%
Sum Tax collector. 79,057.00 0.00 79,057.00 0.00 7,513.20 7,513.20 71,543.80 9.50%
Jlggdnesdqv, July 6, 2016 Page 11 of 191



Ancora Psychological, LLC

591 North Ave, Door 3, First Floor
Wakefield, MA 01880

Tel (781) 557-8197 Fax (781) 224-4203
EIN: 47-4400820

SILLTO SHIP TC INSTRUCTIONS
ATTN: Accounts Payable Chief Warren B. Ryder,

Boxborough Police Chief of Police

Department | Boxborough Police

520 Massachusetts Avenue  Department
Boxborough, MA 01719 520 Massachusetts Avenue
X Boxborough, MA 01719

Enhanced Pre-Employment Post-Offer

1 Z Psichological Evaluation (PEPOPE): $300.00 $300.00

Re-test (Second day of testing in order to

T parse out ambiguous results), includes CP1 & $300.00 $300.00
Rorschach Inkblot Test:

_ C= |: b LT . _ o
T o - )

Signature | d/) — R
Amount to Pay ' Veima OF AGCL ?
'ry%\irl‘é Daize - Invoice # Thank you for your business!

A0 554

Posting Account







REMIT PAYMENT TO:
NASHOBA VALLEY MEDICAL CENTER
ATT: CLIENT BILLING

200 GROTON ROAD
AYER, MA 01432 DUE UPON RECEIPT
T: (978) 784-9281 ~ F:(978) 784-9576

TOWN OF BOXBOROUGH, PD NA-TBOXPD

02/16/16
02/16/16
02/16/16
02/16/16
02/16/16
02/16/16
02/16/16
02/16/16
02/16/16
02/16/16
02/16/16

TOWN OF BOXBOROUGH, PD
520 MASSACHUSETTS AVE
CHIEF OF POLICE

BOXBORQUGH MA

300000820 METABOLIC !E!IILE, COMPREHENSI 80053

5190002
7790000178
300000840
300004550
7790000235
7790000068
7790000030
7790000024
7790000229
7790000163

01719

OH EKG W/INTERPRETATION

OE LAB TEST

LIPID PROFILE

HEMOGRAM W/ AUTCOMATED DIFF
OH MUNICIPAL PHYSICIAN EXAM
SKIN TEST; TB, ID

OH DRUG SCREEN RAPID

PTA AIR ONLY

RESPTIRATOR MEDICAL EVAL FORM
OH PULMONARY FUNCTION TEST

93005
36415
80061
85025

86580
80300
92552

94727

Signature w

aldﬂfLL:;mu!llIIIIIIIIIIII’
Amount {o Pay Yendor Acct #

il

Invoice Date

|

Posting Account

nvolce #

T

o,

AW

M R R RERPRRPRR

2

CLIENT

03/07/16

150,00
85.00
22.00
87.00
38.00

100.00

30.00
65.00

42 .00

35.00
45,00

629.00
0.00

ety







TOWN OF BOXBOROUGH ‘
REQUEST FOR REIMBURSEMENT- - CALENDAR YEAR 2015

Name: Mq"(l’\“” (&}wd : Date: 71} kg‘} N
Trip to: 'ﬂoLAmLus) 0#)6 /?’fﬁ%zdF’.

Date(s): 17 / ) / IS
Pﬁrpose: iNVC’S‘Hg ap % GT{SOMW ’%Cﬁwi'[)oﬂ{"

Mileage: miles @ 57.5 cents per mile $
Mileage Account # /
Meals: D rvd™ Lo e & prilome~ € X pef § $ 9 3.3y
Meals Account # ' :
Other Expense(s):
Please specify:
$
Account #
b
Account #
$
Account #

Signature 2, j_ g ! l : Sub-total Other Expenses §$
ount to Pay endo o 3. 3y

Aﬁ" Sub-total All Expenses h)
L, §

Involce Date lnvox # Less Advance h)

Fosing Acconnt — Total Due $ 2 5___._ al &/
All receipts must be attached. , Respectfully submitted, |
Allowable reimbursement for meals and lodging M
must conform to the CONUS Rates as prescribed by ;
the G.S.A., unless previously approved by the Town Name
Administrator as warranted by conference location. -
Approved by Department Head » Title

GO E;HEE‘R*E av8/18/2015




TOWN OF BOXBOROUGH
REQUEST FOR REIMBURSEMENT -~- CALENDAR YEAR 2015

Name: ,,W“N 0ty a‘

Date: 7(/('/ //r

Trip to: CC/U‘M‘:)U\% OH

Date(s): qr/ (- Q/ J

Purpose: [ mved f;‘%p\‘{'ﬁ\dl\/ VL (JP:Souer {\Fq,/vSPO!’)l

Mileage: ' miles @ 57.5 cents per mile 3
Mileage Account # /
Meals: Dirwer on ?/1 $ Hd. 78
Meals Account #
Other Expense(s): /
Pleasespectfy: A cfve oMss Qe o 0SS [ Prisomern 5 [965-00,
Account #

Lo fhes Lo (‘,\hSW“""'&-F% bo (‘*Owspuf’ 2 vl . ;9,05~/

Account #
Account # alglnl L" ) Y
Amount to Pay Vandor.Acct #

lnvoléf‘l;alj Dhinﬁf;)oe #
05U

Posting Account

Sub-total Other Expenses $

Sub-total All Expenses

]

Less Advance

b
Total Due $_!, l"”?g D‘\

All receipts must be attached.

Allowable reimbursement for meals and lodging
must conform to the CONUS Rates as prescribed by
the G.S.A., unless previously approved by the Town
Administrator as warranted by conference location.

Approved by Department Head w K

Respectfully, submitted,
W‘%‘\ S athe gow/tc-ﬁ

Name

Dyt

“ Title

C;D Emm@ av8/18/2015




Walmar 34

Save money. Live better.

740 ) 947. - 1700
BRIIREER BRIAN HOORE
oW ENHITT BUE
ﬂ VERLY
$Tk 2572 0PR 00004“2 TEB 12 TRt 04880

11
L1
g
i

: BIC LIGHTER 007033064332 1.1
NEWPORT 002610000575 6.3

H ATHLETICS 0605368&3849 10.0
SUBTO 17.5

I 7.25[} t

DERIT TEND

CHANGE DUE

EFT DEBIT PAY FRDH PRINARY
18 J8  TATAL FURCHﬁS

&~ % KEE% kExx 9295 %

GCCOURT

REF ¥ 52450019493

HETUORK I, €062 hPP.\ CODE 221144
TERMINAL ¥ SCO10106

19/02/15 18:01:05 - -

ﬂ ITEHS SULD 3

'0llHlll\“ll\l\\l!lll\l\\\\\\\\\ll\lll\\\ll\\l\lll\\ il

Low Pricas Yuu Ban Trggt Evsrv

tt****#*t#t*tt***tt**ttt**t*#tttt##*#
TTENTION CUSTONER
*t**t*ttt**tt**t#ttt****¥****t#ttt$**

Effective 04/03/08
M Custnmzrs appearing tu be under
the uge of #0 will be @sked to
provide pronf nf gge by showing
prupar id. Customers under legal sae
or without proper id. uill not be
pernitted to purchese elcohol or
tobacco products. This change in
wal-Mert policy is ep effort an our
part to restrict the aeailebility
uf these praducts to winore.

###Hﬁtﬂt“*#********#*##***h‘***t“

Thank You far your cpoperation.
:t#t:ttttxt:tt:*tt**:*t*:ttxt::xttzx:

Savings Cetcher! Scan with Yalmert app

umlmm\u\mmm\

RA 329538487 Bil 0
Rental  01-SEP-2015 08:42 MM
PORT COLUMBUS INTL ARPT
Return 02-SEP-2015 05:39 PM
PORT COLUMBUS INTL ARPT

ROBERT BIELECK|

Yehicle # EH314376

Model CHARGER

Class Driven FCAR  Class Charged FLAR
License# 205NKA  State/Province MN
MiKms Driven 606

M7Kms Out 36464

MiKms in. 36970

Charges No Unit  Price Amount
(D 2 Qays 23,99 47.98*

FS0 1 Rental 36.53 36.53
T&H 2 Days 29.42 68.84"
UNLIM H/KH 0 MiKms 0.00*
CONCESS|ON CHARGE 16.11*
GARAGE RECOLP 1.06*
VEHIELE LIC FEE 0.58*

11.00*
SALES TAX 87.500 % 10.17
Total Charges - USD 182.25

Depos |t Visa 9285
Amount Due UsD 182.25
* Taxeble Items

Swbject to Audit
For Reservatons: 1-800-RENT-A- CAH




_‘«,(azmrzm‘s Southwest Airlines - Purchase Confirmation

B

Southwgst’s

Espafiol @

FLIGHT [ HOTEL | CAR  SPECIAL OFFERS RAPID REWARDS® Q

Southwests
Thank you for your purchasel

Boston Logan, MA - BOS to Columbus, OH - CMH

Air

| Confirmation #HQG 284

. R ‘
' Boston Logan, MA - BOS to .

Columbus, OH - CMH |
* Tuesday, September 1, 2015

i Alr Total: $710.00

Amount Pald
- $710.00

Trip Total
$710.00

_TUE_ 09/01/15 - Columbus

Boston Logan, MA - BOS to Columbus, OH - CMH
09/01/2015

Confirmation #

HQG264

Aduit Passenger(s) Rapid Rewards #

ROBERT BIELECKI ‘A‘dd“R.apid R_ewqr;ds Npmﬂber.
NATHAN BOWOLICK R Add Rapid Rewards Number
Subscribe to Flight Status Messaging

Travel Date Flight Segments Fiight Summary

DEPART 06:50 AM  Depart Boston Logan, MA Flight Tues September 1, 2015
&eP 1 (BOS) on Southwest Airlines  wexy e aay; '

: Trave| Time 2 h 15 m
R 09:05 AM ?g;l::)in Columbus, OH = Wit avaliable (Nonstop)

Anytime:

What you need to know to travel:

Check-in: Be sure to arrive at the departure gate with your boarding pass at least 10 minutes before your
scheduled departure time. Otherwlse, your reserved space may be cancelled and you wan't be eligible for
denied bock\ng compensation,

No Show Policy: If you are not planning to travel on any portion of this Itinerary, please cancel your
reservation’ at least 10 minutes prior to scheduled departure of the flight, For tickets purchased on or after
May 10, 2013 and travel beginning September 13, 2013, Customers who fall to cancel resarvations for a
Wanna Get:Away or DING! fare Segrnent at least ten (10) minutes prior to travel and who db not board the

flight will be considered a no show, and all remaining, unused funds on this reservation will be forfeited,
including Business Select and Anytime funds.

hiipsiwvww southwest.com/reservalinnsinnrfirm crasamimtinnan e tAie o, - 2 mm . cm—— e



TOWN OF BOXBOROUGH
REQUEST FOR REIMBURSEMENT - - CALENDAR YEAR 2015

Name: Zo/a«,'f ge écé L Date: : (?// 2 // .

Trip to: _ fiayer /L(/ OH I
Date(s): | AVAN AN 7.2 75
Purpose: /S~ /93 —¢€ [A/es r,‘?q_x/-,op // 7endl fion 2f Poiaonen
Sub B
Mileage: miles @ 57.5 cents per mile : $ M qgﬂ(rﬂ
Mileage Account # '
Meals:  pinveg | buwel no fé(;u'[@f s 46 —
Meals Account # )
Other Expense(s): .
Please specify: /
LolmanT — PolGONer Treme s_1%.7¢ v
Account # ,
- $
Account #
$
Account #
Sub-total Other Expenses § 561 28
Sub-total All Expenses b
Less Advance S
-~
Total Due $ /01’/5-%5&.
All receipts must be attached. ‘ Respectfully submitted,
Allowable reimbursement for meals and lodging %A /,,é/
must conform to the CONUS Rates as prescribed by A
the G.S.A., unless previously approved by the Town Name
Administrator as warranted by conference location. =
o ;/Za 7eetive
Approved by Department Head /" Title

av8/18/2015



TOWN OF BOXBOROUGH

REQUEST FOR REIMBURSEMENT - - CALENDAR YEAR 2015
Name: ’ Q&ur Srecee b Date: {;ﬁa}/ vl
Trip to: wquw/,/ 0HED
Date(s): 7/ )r/ < - ’f,/ Z// 1<
Purpose: (5 -792-0¢F [M Vst ? =F04) // Lewidi'ton pf Pws O
Mileage: | g" miles @ 57.5 cents per mile S
Mileage Account #
Meals: | )
s Meals Account #
Other Expense(s): /
Please specify: _ oy
Aralme Tiiher §_ 216,
Account # . /
Anenistny ot/ s__9%.32
Account #
éﬁ@mfse Lage fewtal $_ /%>, 7/5/-/
Account #

Signaisre g‘ S . . Sub-total Other Expenses $_ 757.07 GIL

Amaunt to Pay Vendor Acct # Sub-total All Expenses $
ﬁlb_»if A -
invoice Dat Invoice # Less Advance

A sH! ¢
Fosing Ascount U Total Due s (04

—— el

All receipts muit be attached. Respectfully submitted,
Allowable reimbursement for meals and lodging . )
must conform to the CONUS Rates as prescribed by Q (o M :
the G.S.A., unless previously approved by the Town 4 /Name
Administrator as warranted by conference location. ~ .

| n Tetectipe
Approved by Department Head Title

G @B av8/18/2015



by
Interdepartmental Transfer Request
Pursuant to MGL ch 44 § 33B

Date: _6/22/16
1t is requested by the undersigned that the sum of $___$5.000.00 be transferred from:
UMAS Acct. 001-423-5134-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) Snowé&lIce Overtime
To:
UMAS Acct. # 001-423-5531-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) Snow &Ice Maint Supply
The balance in Total Other Expenses for Department 423 (Snow and Ice) as of __6/21/16 (Date) is
$ <8,244.24> . An amount of $_106.601 was originally budgeted/appropriated. Interdepartmental
transfer of funds may not exceed 3% of the amount budgeted, or $5.000 .

The transfer of funds is requested for the reasons explained below. (Detailed explanation should include reasons for
lack of funds, breakdown of known or estimated costs to be expended prior to June 30% and any other pertinent
information). Also, please list any previous requests for transfer during the fiscal year for this line item.

The major drivers of the departmental deficit occur in two line items, 4) Snow & Ice Maint Supply, with a deficit of
86,039 and B) Equipment Maintenance, which has a deficit of $2,188. Combined with balances in the remaining
departmental line items, $183 in Vehicle Maintenance Supply and<$201> in Meals/Refreshments, the deficit in
“Total Other Expenses” is $8,244.

Because the deficit in Total Other Expenses exceeds that amount allowed to be transferred inter- or intra-
departmentally, this request will go hand in hand with a request to transfer $3,245 from the Reserve Fund.

The snow and ice budget is level funded from year to year, as required by DoR to be able to run at a deficit, as is
often necessary given the New England winters.

A) Although it was a relatively mild winter, with less plowing required than in past years, the roads still needed to
be treated for ice and adequate material was required to maintain the roads in a safe condition. In excess of the
amount budgeted, we purchased an 77.5 tons of salt at $67.85/gallon (approx. $5,258) and 620 gallons of liquid
magnesium at a cost of $1.25 per gallon (8775).

B) Equipment maintenance. The cost of maintaining the DPW's equipment has been increasing over the last several
years. The equipment continues to age resulting in increased maintenance to keep them running. We are also
rebuilding the liquid Mag tanks that are beginning to rust. Some of the repairs undertaken this year included
replacement of a hydraulic cylinder, replacement of cutting edges on several of the plows, replacement of rear seals
on a dump truck and repair of air brakes. The last couple of repairs put the budget over the top.

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indicated by the signatures below. Please also indicate name of board or commission.

e B (Signature) /2, ra ootar— (Title)

Signatre) o B vt (TH9)

-7
On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from UMAS Acct. # to UMAS Acct. # to be

used for the purposes and in the amounts indicated above.

Revised 070901



Board of Selectmen Date: Finance Committee Date:

Copy to: Initial Distribution Notification of Finance Commitiee Action
Date Sent: Date Sent

Finance Committee

Department Head -

Board of Selectmen

Town Administrator

Town Accountant

Revised 070901



. TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 771715 To 6/22/16 , Net
Account Number Account Name Original Budget Current Receipts Payments Expenses  Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance Expended
Public Works - Snow and Ice
001-423-5126-0000 S&l Seasonal Wages 5,623.00 0.00 5,623.00 0.00 3,135.64 3,135.64 2,487.36 55.76%
001-423-5134-0000 S&l OT 55,116.60 0.00 55,116.00 0.00 35,122.72 35,122.72 19,993.28 63.73%
001-423-5243-0000 S&l1 Equipment Maint Svc 10,774.00 0.00 10,774.00 0.00 12,961.61 12,961.61 -2,187.61 120.30%
001-423-5442-0000 S&l Vehicle Maint Supply 10,200.00 0.00 10,200.00 0.00 10,016.89 10,016.89 183.11 98.20%
001-423-5490-0000 S&l Meals/Refreshments 0.00 0.00 0.00 0.00 200.90 200.90 -200.90 N/A
001-423-5531-0000 S&I Street Maint Supply 85,636.00 0.00 85,636.00 0.00 91,674.84 91,674.84 -6,038.84 107.05%
Sum Public Works - Snow and Ice 167,349.00 0.00 167,349.00 0.00 153,112.60 153,112.60 14,236.40 91.49%
( 248126
412303257

Tod Ovnec Expene F244.247)

JIl"lgesday, June 21, 2016 . “ . . . Page 33 of 186







g _4 | OESYIHD - 1O - SYD TYLOL *sjonpoxd ppes 1o ejes oy 5?.
3z |k e e w%.ﬁwh_:un%_%wﬁ,ﬁwwﬁve_wwwea%wa o Rl o 10U SaLinses
o . X T = 5 " 1e Uy 30 Ajaeiucyseu RUBM
mw _ : X AL B ASVIHD SE1 sejjdw) Jiua Buipnjouy ‘poyduil 1o ssostre Isyje ‘sepusuEm |z u:..&um% fjsseidre
g |k fqewey (dyeicizsp Poweu sioge) sejes ou ‘msy Aq peplanad S8lAieYI0 ss2qun
35 ., ® 710 's1b ,
= .

@ SIBOUVHD - 3NrosY® e L0 v
‘ TUINIWNOHIANT {{ . o f
SHIVATH TYIDIJS . . Adasusomw || LA HIW Loy
- iy / | A€ Q3ZIMOHLNY ey -
R R SSVIHD “NO ‘SVO _ LAY HINY Lady
%&_. — 14 HO INSQIDOY “5H1 ‘G4 mwomm&%ozﬁmw_mw_@ ﬁm@mﬂ:«%mﬁﬂﬂ&@»ﬁ : ‘
<4 A ™~ 1 : ] LAV RNV Laay
@ \ SLUV 101 FIOHAA QL 39YINYQ HO SS01 HOJ FIEISNOJSTH ATH 39 10N T _ g =LY
NOA OISHIHL SHIVASH 40 LNNOWY SHL ZHNOSS QL TIOMIA Snomy HOSY #
. NO JEOUTIWMONIOY S| N3N SOINVHOIIN SSTHXE NV SISIH AN 1Y Aty S INIONY F1vNnSa
‘ 4 1530 i SEIRES r- a0, AQkd Hod okiah anciy iy
%7 % PNU p SOVTTHIOL SNOTY_3NOG 36 AL JHOM HvdaM JACEV ITHL JZROMINY Aostist ) : SLvd TLOL

- Y a

= S TETD
o . 1. R ) B . é

) S VTRGE w=mmsy

> WL .

. N SN ; B N IO il e i
,M‘mnwﬂ\ Nv%w@ , w\ sy EfNLgen " Jag

S - / HaloM)) BHH] HOIOALY

; FVTSe0 (91 ) A

@v N ) \ ) 100y Jopua, ABc] O} UNOWY
 Eited @

2 Fyveray A7 — e

[ 4 03 3

\ \ e

===yl

$ HSTI0d HS8YA p=C ] BNvYL ] 2UYOIIEnT
HEOd HsNA IAODNYHO

AT ERID q .n!e.r ARO HI > e Q\%m wg
1wid@) © [#] fj- : SZ. 4
LI [ E o e i
yzado w.mus_ohmmw = mmm_onMzF &\N«.&Ugm Mw_,_omw%_m A.w . v 22 NAEEE WNQ

gl WY .MN§ 72 _gssaaaay, &7 L
L( SIS nms_mon_mEF “ & ) \W

SN i T T e =t

BR[8[8
R

™ 200042 (a26) . .
: m @ N m @ @ 81410 VIN ‘HONOHOGXOg -%AN: f N
peoY syBnoung ggg 155! % \

: . . "ONI HiVd3d ¥onul u
NM \ THOWRNTIL =y .



VST NI GUNML

4 QI SILD . -t - : FSYIHD - HO- SYD WIQL B R | R ) *ejonpaud pes 10 8jus Uy M
3 . N ] : i u%%umm_._.cwuws .mahﬁ.mwm %:._mm w, ."_umm_ MM..M%&S uosizd u._ﬂﬁmu Aue sezlomING J0U MmE:wmu
8 LY ‘sg1 2 ssaujy fllgsjusyaew Jo 2158M
M WK k\ Wl 319is o EELELD) pejjdw| Aus Bujphjou; ‘pajjduy Jo ssaudis Joyus ‘sopurLEm ne Mﬂ_m_om_w h_wum.n_s
a d Agesey (djysie|esp peweu enoge) J2|98 ouY ‘MB} Aqg paplaoxd esjmi2yio esojun
S @ 10 81
SFHIVHO SNMMOSYD o
THLNSANOHIANS @
SHIVAZH WIS Af CENE03H LAY HLAY aav
A8l aIZIMOHLNY v
3SVIMO “10 'SVD Gl _ Y HLNY aav
57 @ m \. HO IN3AIDOY U-FHL ‘T m.wom_.wv_mo zmq%w_m_m,_r z_mhwwmﬂﬁmﬂwﬁ—:@ﬁw A HLOY T
Nt/ K Y cav
V2 : et RIS, O SORNG 10, 5501 Yoy Todual ai 33 o ik ol ,
2 Hoav1 ¥
NO OI9GTIMONNOY S N3 SOINVHOIA SSIHDE MY DiSiH AW IV AHT SIS 1NNOWY VNS f
- 58 RSNl 20 S e o |
7 %N V\ HOEY T WLOL BNOTY ‘ENOQ J8 OL SHOM HIvEH SAORY JHL SZHOHINY ASSHH | SLHVd TWlOL
[] SiHvd AORISIA [ KLUV NiWLIY
P .
K
y / V| o~

_SHNESY VIDIdS %

oo s Suteo
W. > El -m =3

EREENT S S

ey

11 @uioAL 87817 SOAY
- N \ \

ETCEIT0 | LT A
Yoy O — AB] LG0Ty
s o £ 0 [0 3y B

i P A
- - _ aunmeutic
I PAp-Janl iy 7
e i A
et ~z-

[ HSIMOd HSVAR =Ia SNV o ALYOIIEm
HSM HSMd FSNYHO
e SR

\,w.ml_mmaum__.n_ug SNG IS HOAY ! G AT © o
¢ / w
Y2 INo4ao HIEWNN SSNI0INT HESNNN VI \ YON HOEON Vo,
BN [ - / 77 M
HIAAHO S HINOLSND - n.mw_..zc_m“ﬂ)sms_:« LA }“
“ Ws_mw.fvu [e=/ R 1= iare N ..n.=>=.—. ) E
<Y
m N m mw @ D 61410 VIA ‘HBHNOHOEX0S (29
peoy syBnoung o F

"IN HIVAIH NINHIL



T b o
Finance Committee

Reserve Fund Transfer Request

Date: __ 6/22/16

It is requested by the undersigned that the sum of $__3.245 be transferred from the Reserve Fund to:

UMAS Acct. # 001-423-5531-0000
(Fund # - Dept. # - Object — Detail)

Description (e.g. Selectmen’s expenses) Snow & Ice Street Maintenance Supply

The balance in Total Other Expenses for Department 423 (Snow and Ice) as of _6/21/16 (Date) is

$ <8.244.24> . An amount of § 106,601 was originally budgeted/appropriated Additional funds are
now requested for the reasons explained below. (Detailed explanation should include reasons for lack of funds,
breakdown of known or estimated costs to be expended prior to June 30" and any other pertinent information).
Also, please list any previous requests for transfer during the fiscal year for this line item.

Details regarding the need for the requested transfer are listed on the Interdepartmental Transfer Request, dated
6/22/16, which is attached. An amount of $5,000 has been requested to be transferred from the Snow & Ice
Overtime line item. This is the maximum amount that may be transferred inter-departmentally. 1 am now
requesting that the remaining deficit (83,245) be covered by a transfer from the Reserve Fund.

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indicated by the signatures below. Please also indicate name of board or commission.

(Signature) ﬂ, e ¢7é/- (Title)
(Signature) (Title)
(Signature) (Title)
(Signature) (Title)

On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from the Reserve Fund to UMAS Acct. # to
be used for the purposes and in the amounts indicated above.

Board of Selectmen Date: Finance Committee Date:
Copy to: Initial Distribution Notification of Finance Committee Action
Date Sent: Date Sent:
Finance Committee
Department Head

Board of Selectmen
Town Administrator
Town Treasurer
Town Accountant

Revised 070901







. ov \/
Interdepartmental Transfer Request
Pursuant to MGL ch 44 § 33B

Finance Committee

Date: _ 6/22/16
It is requested by the undersigned that the sum of §__$5.000.00 be transferred from:
UMAS Acct. 001-423-5134-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) Snowé&Ice Overtime
To:
UMAS Acct. # 001-423-5531-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) Snow &Jce Maint Supply
The balance in Total Other Expenses for Departmcnt 423 (Snow and Iee) as of __6/21/16 (Date) is
$ <8.244 24> . An amount of $_106.601 was originally budgeted/appropriated. Interdepartmental
transfer of funds may not exceed 3% of the amount budgeted, or $5.000 . .

The transfer of funds is requested for the reasons explained below. (Detailed explanation should include reasons for
lack of fimds, breakdown of known or estimated costs to be expended prior to June 30%, and any other pertinent
information). Also, please list any previous requests for transfer during the fiscal year for this line ftem.

The major drivers of the departmental deficit occur in two line items, A) Snow & Ice Maint Supply, with a deficit of
86,039 and B) Equipment Maintenance, which has a deficit of $2,188. Combined with balances in the remaining
departmental line items, $183 in Vehicle Maintenance Supply and<3201> in Meals/Refreshments, the deficit in
“Total Other Expenses” is $8,244.

Because the deficit in Total Other Expenses exceeds that amount allowed to be transferred inter- or intra-
departmentally, this request will go hand in hand with a request to transfer $3,245 from the Reserve Fund

The snow and ice budget is level funded from year to year, as required by DoR to be able to run at a deficit, as is
often necessary given the New England winters.

A) Although it was a relatively mild winter, with less plowing required than in past years, the roads still needed to
be treated for ice and adeguate material was required to maintain the roads in a safe condition. In excess of the
amowunt budgeted, we purchased an 77.5 tons of salt at $67.85/gallon (approx. $5,258) and 620 gallons of liquid
magnesium at a cost of $1.25 per gallon (8775). )

B) Equipment maintenance. The cost of maintaining the DPW's equipment has been increasing over the last several
years. The equipment continues to age resulting in increased maintenance to keep them running. We are also
rebuilding the liquid Mog tanks that are beginming to rust. Some of the repairs undertaken this year included
replacement of a hydraulic cylinder, replacement of cutting edges on several of the plows, replacement of rear seals
on a dump truck and repair of air brakes. The last couple of repairs put the budget over the top.

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indicated by the signatures below. Please also indicate name of board or commission.

e B e — (Signatiwe) /20" roohor— (Title)
M- (Signatre) oo RAWa g Lmbin (Title)
/ / . . .
On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to fransfer the sum of

$ from UMAS Acct. # to UMAS Acct. # to be
used for the purposes and in the amounts indicated above.

Revised 070501



TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period

771/15 To

6/22/16

et
Account Number Account Name Original Budget Current Receipts Payments Ex[jl\inses Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance Expended
Public Works - Snow and Ice

001-423-5126-0000 S&I Seasonal Wages 5,623.00 0.00 5,623.00 0.00 3,135.64 3,135.64 2,487.36 55.76%
001-423-5134-0000 S&l OT 55,116.00 0.00 55,116.00 0.00 35,122.72 35,122.72 19,993.28 63.73%
001-423-5243-0000 S&l Equipment Maint Sve 10,774.00 0.00 10,774.00 0.00 12,961.61 12,961.61 -2,187.61 120.30%
001-423-5442-0000 S&I Vehicle Maint Supply 10,200.00 0.00 10,200.00 0.00 10,016.89 10,016.89 183.11 98.20%
001-423-5490-0000 S&I Meals/Refreshments 0.00 0.00 0.00 0.00 200.80 200.90 -200.90 N/A
001-423-5631-0000 S&l Street Maint Supply 85,636.00 0.00 85,636.00 0.00 91,674.84 91,674.84 -6,038.84 107.05%

Sum Public Works - Snow and Ice 167,349.00 0.00 167,349.00 0.00 153,112.60 163,112.60 14,236.40 91.49%

Tuesday, June 21, 2016
JBB

( 248136

12483257

Tokn O¥nec Expene (%aw—x.a.ux}
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Finance Committee

Date; __6/30/16

It is requested by the undersigned that the sum of § 400.25 _ be transferred from the Reserve Fund to:

UMAS Acct. # 001-122-5306-0000
(Fund # - Dept. # - Object — Detail)

Desci’iption (e.g. Selectmen’s expenses) Selectmen Consulting

The balance in Total Other Expense as of 6/30/16 (Date) is § 199.75 . An amount of
$ 2.119 was originally budgeted/appropriated. Additional funds are now requested for the reasons

explained below. (Detailed explanation should include reasons for lack of funds, breakdown of known or estimated
costs to be expended prior to June 30% and any other pertinent information). Also, please list any previous requests
for transfer during the fiscal year for this line item. :

The Selectmen Consulting line item has a current balance of $0.80. Nothing had been budgeted for the line item
in FY 16. There was a previous RFT in the amount of 8560 to cover the cost (8559.20) of the town's consulting
engineer to provide rough wetlands data on a Mass Ave. parcel.

This RFT is requested to cover the costs (8600) of a consultant who provided coaching at the behest of the BoS in
FY 16. This expense was unforeseen at the time of preparing the FY 16 budget. Because there is a current
balance in total “other” BoS expenses of $199.75, this request is for the remaining balance necessary to cover
the payment due to the consultant.

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indicated by the signatures below. Please also indicate name of board or commission.

2/ 7'//‘ (Signature) T Bt Bt s P s— (Title)
(Signature) (Title)
(Signature) (Title)
(Signature) (Title)

On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from the Reserve Fund to UMAS Acct. # to
be used for the purposes and in the amounts indicated above.

Board of Selectmen Date: Finance Committee Date:

Copy to: Initial Distribution Notification of Finance Committee Action
Date Sent: Date Sent:

Finance Committee

Department Head

Board of Selectmen

Town Administrator

Town Treasurer

Town Accountant

Revised 070901




TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 771/15 To 6/30/16 Net
Account Number Account Name Original Budget Current Receipts Payments Expenses  Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance Expended
Selectmen

001-122-5110-0000 Selectmen Salaries 2,000.00 0.00 2,000.00 0.00 2,000.00 2,000.00 0.00 100.00%
001-122-5306-0000 Selectmen Consuiting 0.00 560.00 560.00 0.00 559.20 559.20 0.80 99.86%
001-122-5317-0000 Selectmen Printing Services 48.00 0.00 48.00 0.00 100.49 100.49 -52.49  209.35%
001-122-5420-0000 Selectmen Office Supplies 11.00 0.00 11.00 0.00 59.96 59.96 -48.96 545.09%
001-122-5490-0000 Selectmen Events 600.00 0.00 600.00 0.00 705.64 705.64 -105.64 117.61%
001-122-5711-0000 Selectmen Travel 300.00 0.00 300.00 0.00 143.96 143.96 156.04 47.99%
001-122-5712-0000 Selectmen Training/Conf 460.00 0.00 460.00 0.00 210.00 210.00 250.00 45.65%
001-122-5730-0000 Selectmen Dues/Membership 700.00 495.00 1,195.00 0.00 1,195.00 1,195.00 0.00 100.00%

Sum Selectmen 4,119.00 1,055.00 5,174.00 0.00 4,974.25 4,974.25 199.75 96.14%

B2 R o { 600 ~>

—_————

Shor ) £ 4o00.25~>

Jl’ll,’gdnesdqv, July 6, 2016 . Page 4 of 191



BAYSTATE ; C
ROADS bt Lo

214 Marston Hall, University of Massachusetts, 130 Natural Resources Road, Amherst, MA 01003
413-834-3975 » Fax: 413-545-9569 » mass.gov/baystateraads

Bill To: Town of Boxborough Phone: 978-264-1712 invoice #:BSR62716
Address: 29 Middle Road Boxborough, Fax: 978-264-3127 Invoice Date: 6/27/16
MA 01719 Email; sshaw@boxborough-ma.gov
Invoice For
ltem # Description Qty Unit Price Discount Price
1 Coachin sessions -~ - T . ‘48 150,00

22
L LI [

7 Slanature
WA

-2°49)
Amount to Pay 7

Fam

nd. A
AT TICC U

62315 SSR &=L
[hvoice Date

Inyuat Ty
Y OrCe-

OO ¥l .. WS

PO =t p
220 1- O000©

Posting Aceount

Invoice Subtotal

Federal ID# 043-167-352

Checks should be made payable to: University of Massachusetts

Baystate Roads 214 Marston Hall 130 Natural Resources Road Amherst, MA 01003-9233
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Finance Committee

Reserve Fund Transfer Request

Date: 6( Z?/é

It is requested by the undersigned that the sum of § / A ¢ .7 be transferred from the Reserve Fund to:

UMAS Acct. # (DOI—= ($9 — $§FF— 0O
(Fund # - Dept. # - Object — Detail)

Description (e.g. Selectmen’s expenses) _% o, Ve @72{ er & u//// e.s

The balance in the line item as of ) / 2/ / /& (Date)is § A 3:08 . Anamountof
$ /50100 was originally budgeted/appropnated Additional funds are now requested for the reasons
explained below. (Detailed explanatlon should include reasons for lack of funds, breakdown of known or estimated
costs to be expended prior to June 30", and any other pertinent information). Also, please list any previous requests
for transfer during the fiscal year for thlS line item.

e TS 2SR ot SY F/EG B AL bbb A V%M%h/“ﬁ"’ EygtteadaSoran <
it T oty L for poin. Aol dy JRfpudpest, Llareqf > 070

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indicated by the signatures below, Please also indicate name of board or commission.

ol de  Cigawre) o, L, fgg e o (TillE)
T (Signature)  Toun rrewA (nistre o (Title)

(Signature) (Title)
(Signature) (Title)

On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from the Reserve Fund to UMAS Acct. # to
be used for the purposes and in the amounts indicated above.

Board of Selectmen Date: Finance Committee Date:

Copy to: Initial Distribution Notification of Finance Committee Action
Date Sent: Date Sent:

Finance Committee

Department Head

Board of Selectmen

Town Administrator

Town Treasurer

Town Accountant

Revised 070901




TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 7lI/15 To 6/22/16 Net
Account Number Account Name Original Budget Current Receipts Payments Expenses Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance Expended
Energy Committee
001-199-5599-0000 Energy Comm Other Supplies 150.00 0.00 150.00 0.00 126.92 126.92 23.08 84.61%
150.00 0.00 150.00 0.00 126.92 126.92 23.08 84.61%

Sum Energy Committee

Tuesday, June 21, 2016
JBB

Page 22 of 186



Invoice

Graphic Connections

590 Massachusetts Avenue, Rt. 111 DATE | INVOICE#
Acton, MA 01720 ~ 6/13/2016 4699
978-266-1155 %@%
BILL TO Y " [sHIPTO
Boxborough Energy Committee Boxborough Energy Committee
Francie Nolde Francie Nolde
459 Sargent Road 459 Sargent Road
Boxborough, MA Boxborough, MA
-~ 1978.929.2556
P.O. NO. TERMS DUE DATE | REP SPECIAL INSTRUCTIONS
Due on receipt | 6/13/2016 | SNL
ATY | ITEM# DESCRIPTION COLOR SIZE UNIT |AMOUNT
1| Banner |Vinyl Banner: Yellow 36" x 72" 188.00|188.00
Background Color: Yellow
Imprint Color: Royal Blue
1| ARTW... | Artwork Preparation Charge: Art SetAUp 0.00 0.00
Included in Above
Thank you for your business. Sales Tax (5.0%) $0.00

Total Balance $188.00

www.GraphicConnectActon.com

Fax #: (978) 266-2900
CUSTOM ORDERS ARE NON-REFUNDABLE

Payments/Credits | $-188.00

Balance Due $0.00







—
—~

S o

Finance Committee

Reserve Fund Transfer Request

Date: July6,2016
It is requested by the undersigned that the sum of § 28535.79 be transferred from the Reserve Fund to:
UMAS Acct, # 001-210-5134-0000
(Fund # - Dept. # - Object — Detail)
Description (i.e. Selectmen’s expenses) Police Safary - Overtime

. all Police Salaries .
The balance in thechmertsmn as of 06/30/2016 (Date) is $-28535.79 . An amount of {indnding previous RFT)
§1.101,187 was originally budgeted/appropriated.  Additional funds are now requested for the

reasons explained below. (Detailed explanation should include reasons for lack of funds, breakdown of known or

estimated costs to be expended prior to June 30%, and any other pertinent information). Also, please list any
previous requests for transfer during the fiscal year for this line item.

As detailed on attached memo

This requcsf is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as

iciTed by the signatures below. Please also indicate name of board or commission.
L (Signature)  chetof poiics ' (Title)
//Z/LMM /1L, (Signature)  Town Administrator (Title)
- ! (Signature) (Title)
(Signature) (Title)

On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from the Reserve Fund to UMAS Acct. #
to be used for the purposes and in the amounts indicated above.

Board of Selectmen Date: Finance Committee Date:

me— o po—
——— — — e ————

Copy to: Initial Distribution Notification of Finance Committee Action
Date Sent: Date Sent:

Finance Committee

Department Head

Board of Selectmen

Town Administrator

Town Treasurer

Town Acrountant

Revised 070901




TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 771/15 To 6/30/16 Net

Account Number Account Name Original Budget Current Receipts Paymnents Expenses  Available Percent

Budget  Adjustments Budget To Date To Date To Date Balance Expended
Police

001-210-56112-0000 Police Salary ~Chief 117,760.00 0.00 117,750.00 0.00 117,750.00 117,750.00 0.00  100.00%
001-210-5113-0000 Police Salary -Lleutenant 75,700.00 0.00 76,700.00 0.00 77,605.20 77,605.20 -1,906.20 102.52%
001-210-5144-0000 Police Salary -FT Officer 616,3256.00 0.00 616,326.00 0.00 604,705.85 604,705.85 11,619.16 98.11%
001-210-61156-0000 Police Salary -Clerical 52,484.00 0.00 52,484.00 0,00 52,483.84 52,483.84 0.16 100.00%
001-210-6124-0000 Police Salary -Special Officer 12,236.00 0.00 12,236.00 0.00 26,183.19 26,183.19 -13,947.19 213.98%
001-210-5125-0000 Police Salary -Lock Up Attendants 6,533.00 0.00 6,533.00 0.00 2,493.79 2,493,79 4,039,219 38.17%
001-210-5134-0000 Police -OT 157,997.00 47,395.00 205,392.00 0.00 238,887.04 238,887.04 -33,495.04 116.31%
001-210-5144-0000 Palice ~-Town Detail 13,277.00 0.00 13,277.00 0.00 8,123.88 8,123.88 5,163.12 61.18%
001-210-5164-0000 Police -Stipend 1,500.00 0.00 1,600.00 0.00 1,500,00 1,500.00 0.00 100.00%
001-210-5210-0000 Police Electricity 12,000.00 0.00 12,000.00 0.00 12,104.00 12,104.00 -104.00 100,87%
001-210-5212-0000 Police Heating 3,700.00 0.00 3,700.,00 0.00 1,631.70 1,631.70 2,068.30 44.10%
001-210-6241-0000 Police Bldg/Grounds Maint Sve 3,500.00 0.00 3,5600.00 0.00 4,496.07 4,496.07 -996.07 128.46%
001-210-5242-0000 Police Vehicle Maint Sve 17,500.00 0.00 17,600.00 0.00 18,999.48 18,999.48 -1,499.48 108.57%
001-210-6243-0000 Police Equipment Maint Sve 4,000.00 0.00 4,000.00 0.00 1,362.17 1,362.17 2,637.83 34.05%
001-210-5341-0000 Police Cell Phones 9,369.00 0.00 9,369.00 0.00 7,964.53 7.954.53 1,414.47 84.90%
001-210-5342-0000 Police Mobile Comimunication 3,400.00 0.00 3,400.00 0.00 3,688.25 3,688.25 -288.25 108.48%
001-210-6343-0000 Police Internet Access 2,790.00 0.00 2,7980.00 0.00 1,695.89 1,695.88 1,194.11 57.20%
001-210-5443-0000 Police Equipment Maint Supply B,250.00 0.00 8,250.00 0.00 8,585.91 8,585.91 -335.81 104.07%
001-210-5480-0000 Palice Meals/Refreshments 750.00 0.00 750.00 0.00 543,49 543.49 206.51 T2A7%
001-210-5591-0000 Police Uniforms 16,950.00 0.00 16,950.00 0.00 16,467.36 16,467.36 482.64 97.15%
001-210-5599-0000 Police Other Expense 3,431.00 0.00 3,431.00 0.00 5,451.11 5,451.11 ~2,020.11 158.88%

001-210-5711-0000 Police Travel 0.00 0.00 0.00 0.00 2‘21‘1 .02 2,211.02 -2,211.02 N/A
001-210-5712-0000 Police Training/Conferences 12,500.00 0.00 12,600.00 0.00 13,548.73 13,648.73 -1,048.73 108.39%
001-210-5730-0000 Police Dues/Memberships 6,000.00 0.00 6,000.00 0.00 3,629.06 3,629.00 2,371,00 60.48%
Sum Police 1,157,942.00 47,385.00 1,206,337.00 0.00 1,232,001.50 1,232,001,60 -26,664.50 102.21%
Page 23 of 191
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BOXBOROUGH POLICE DEPARTMENT

520 Massachusetts Avenue, Boxborough, Massachusetts 01719
Phone: (978) 264-1750 - Fax: (978) 268-5123

To:  Finance Committee and Board of Selectmen

From: Chief Warren B. Ryde@

Date: July 6, 2016

Re:  Reserve Fund Transfers

I respectfully submit the attached Reserve Fund Transfer (RFT) request of $28,535.2 to cover
the last payroll submission of the fiscal year for the Police Department. This RFT is the second
and final transfer needed to recover from an extended absence and ultimate medical retirement of
an officer as described on previous memos. Also, as previously noted the Town has received into
the general fund $35,000 of insurance proceeds for this injury. The original budget and first RFT
are detailed below.

Original Total Police Salary Budget $1,053,802
RFT 1 of 2 (June 13. 2016) $ 47395
TOTAL POLICE SALARIES $1,101,197

The balance of all Police Salaries as of July 6, 2016 is $28,535.2, The final total Police payroll
for FY16 was $52,180.22, This second RFT request of $28,535.22 will supplement the budget and

close out the fiscal year with a zero balance.

Police Salaries Balance as of 6/29 $23,6443
Final Police Payroll 6/30/16 $52.180.32
TOTAL RFT AMOUNT REQUESTED ~ $28,535.2

WBR/cop
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Reserve Fund Transfer Request

Date: __6/30/16
It is requested by the undersigned that the sum of $__18.22  be transferred from the Reserve Fund to:

UMAS Acct. # 001-291-5711-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) Animal Control Travel

The balance in Total Other Expense as of 6/30/16 (Date)is $ 70.47 . An amount of

$ 450 was originally budgeted/appropriated. ~Additional funds are now requested for the reasons
explained below. (Detailed explanation should include reasons for lack of funds, breakdown of known or estimated
costs to be expended prior to June 30™, and any other pertinent information). Also, please list any previous requests
for transfer during the fiscal year for this line item.

From the remaining balance available in total “other” expenses, there are two outstanding items still to be paid:
1) the June phone bill which is expected to be $25.24 and, 2) travel expenses for the period 4/7/16 — 6/30/16
(117.5 miles @80.54/mile, $63.45). These obligations, totaling $88.69, exceed the available balance of §70.47
by $18.22,

[Travel for the position was included in the “Animal Control Other Expense” line item, which was under
budgeted by a total of $15.34. The Telephone was under budgeted by 82.88.]

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indicated by the signatures below. Please also indicate name of board or commission.

7 /’7 // o (Signature)  Town Administrator (Title)

- : (Signature) (Title)
(Signature) (Title)

(Signature) (Title)

On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from the Reserve Fund to UMAS Acct. # to
be used for the purposes and in the amounts indicated above.

Board of Selectinen Date: Finance Committee Date:

Copy to: Initial Distribution Notification of Finance Committee Action
Date Sent: Date Sent:

Finance Committee

Department Head

Board of Selectmen

Town Administrator

Town Treasurer

Town Accountant

Revised 070901




TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 71/15 To 6/30/16 Net
Account Number Account Name Original Budget Current Receipts Payments Expenses  Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance Expended
Animal Control
001-291-5116-0000 Animal Control PT 2,746.00 0.00 2,746.00 0.00 1,362.72 1,362.72 1,383.28 49.63%
001-291-5341-0000 Animal Control Telephone 300.00 0.00 300.00 0.00 277.64 277.64 22.36 92.55%
001-291-5711-0000 Animal Control Travel 0.00 0.00 0.00 0.00 101.89 101.89 -101.89 N/A
001-291-5788-0000 Animal Control Other Expense 150.00 0.00 150.00 0.00 0.00 0.00 150.00 0.00%
Sum Animal Control 3,196.00 0.00 3,196.00 0.00 1,742.25 1,742.25 1,453.76 54.61%

{\38328)
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Finance Committee

Interdepartmental Transfer Request
Pursuant to MGL ch 44 § 33B

Date: __6/30/16

It is requested by the undersigned that the sum of §__591.52 be transferred from:
UMAS Acct. # 001-422-5114-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) DPW Salary
To:
UMAS Acct. # 011-422-5242-0000
(Fund # - Dept. # - Object — Detail)
Description (e.g. Selectmen’s expenses) DPW Vehicle Maint Sve

The balance in__Total Salaries for Dept. 422 (DPW) as of __6/30/16 _(Date) is § 15.362.17
An amount of $__521,287 was originally budgeted/appropriated. Interdepartmental transfer of funds may not

exceed 3% of the amount budgeted, or $5,000, whichever is greater.

The balance in Total Other Expenses for Dept. 422 (DPW) asof ___6/21/16 (Date) is $109.45.
An amount of _$ 89.500 was originally budgeted/appropriated.

The transfer of funds is requested for the reasons explained below. (Detailed explanation should include reasons for
lack of funds, breakdown of known or estimated costs to be expended prior to June 30%, and any other pertinent
information). Also, please list any previous requests for transfer during the fiscal year for this line item.

The cost to maintain DPW vehicles ($18,889.63) exceeded the amount budgeted (812,000) due to a number of
repairs to aging vehicles, including: Truck #3, air brakes, 82,616.98; Loader, parking brake assembly, 32,694.28;
replaced tires on several trucks (86,156.068). Much of the deficit in this line item and others within the department
has been covered by unexpended balances in the remaining departmental line items. However, the total
unexpended balance remaining in the combined “other expenses” (i.e. non-salary line items) is only $109.45, which
is not sufficient to meet the cost of the final FY 16 bills still in hand. These bills, which total 8700.97, are as
follows: High Country Workwear, $360.12; LELD, $240.53; National Grid, $41.60 and Unifirst, 858.72.
Therefore, we need to transfer $591.52 to cover the remaining FY16 expenses.

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indicated by the signatures below. Please also indicate name of board or commission.

A2 Signaw) [/} [ e (Title)
_ ~//A:' — (Signatwre) 72 1) 5 AArainistrebkan .77/'/;‘ (Title)

On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from UMAS Acct. # to UMAS Acct. # to be
used for the purposes and in the amounts indicated above.

Board of Selectmen Date: Finance Committee Date: .

Revised 070901




Copy to: Initial Distribution
Date Sent:

Finance Committee

Department Head

Board of Selectmen

Town Administrator

Town Accountant

Notification of Finance Committee Action
Date Sent:

Revised 070901



TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 71/15 To 6/30/16 Net
Account Number Account Name Original Budget Current Receipts Payments Expenses Available Percent
Budget  Adjustments Budget To Date To Date To Date Balance Expended
Public Works
001-422-5112-0000 DPW Salary -Director 82,812.00 0.00 82,812.00 0.00 82,812.00 82,812.00 0.00 100.00%
001-422-5114-0000 DPW Salary 373,037.00 0.00 373,037.00 0.00 355,407.85 355,407.85 17,629.15 95.27%
001-422-5115-0000 DPW Salary -Clerical 51,184.00 0.00 51,184.00 0.00 51,184.32 51,184.32 -0.32 100.00%
001-422-5134-0000 DPW -OT 14,254.00 0.00 14,254.00 0.00 16,520.66 16,520.66 -2,266.66 115.90%
001-422-5210-0000 DPW Electricity 2,500.00 0.00 2,500.00 0.00 4,061.03 4,061.03 -1,561.03 162.44%
001-422-5212-0000 DPW Heating 4,000.00 0.00 4,000.00 0.00 2,759.68 2,759.68 1,240.32 68.99%
001-422-5241-0000 DPW Bldg/Grounds Maint Svc 6,000.00 0.00 6,000.00 0.00 7,195.14 7,195.14 -1,195.14 119.92%
001-422-5242-0000 DPW Vehicle Maint Svc 12,000.00 0.00 12,000.00 0.00 18,889.63 18,889.63 -6,889.63 157.41%
001-422-5302-0000 DPW Medical Svc 900.00 0.00 900.00 0.00 430.00 430.00 470.00 47.78%
001-422-5331-0000 DPW Street Maint Supply 9,500.00 0.00 9,500.00 0.00 9,055.77 9,055.77 44423 95.32%
001-422-5341-0000 DPW Cell Phones 2,500.00 0.00 2,500.00 0.00 2,5652.59 2,552.59 -52.59 102.10%
001-422-5399-0000 DPW Other Services 10,250.00 0.00 10,250.00 0.00 6,695.87 6,695.87 3,664.13 65.33%
001-422-5441-0000 DPW Bldg/Grounds Maint Supply 7,000.00 0.00 7,000.00 0.00 7,114.11 7,114.11 ~114.11 101.63%
001-422-5442-0000 DPW Vehicle Maint Supply 19,000.00 0.00 19,000.00 0.00 16,971.51 16,971.51 2,028.49 89.32%
001-422-5580-0000 DPW Tools/Equipment 8,000.00 0.00 8,000.00 0.00 5,664.64 5,664.64 2,335.36 70.81%
001-422-5591-0000 DPW Uniforms 6,000.00 0.00 6,000.00 0.00 5,620.49 5,620.49 379.51 93.67%
001-422-5599-0000 DPW Other Office Exp 750.00 0.00 750.00 0.00 1,215.89 1,215.89 -465.89 162.12%
001-422-5712-0000 DPW Training/Conferences 500.00 0.00 500.00 0.00 629.20 629.20 -129.20 125.84%
001-422-5730-0000 DPW Dues 200.00 0.00 200.00 0.00 100.00 100.00 100.00 50.00%
001-422-5731-0000 DPW Certification/License 400.00 0.00 400.00 0.00 435.00 435.00 -35.00 108.75%
Sum Public Works 610,787.00 0.00 610,787.00 0.00 595,315.38 595,315.38 15,471.62 97.47%
Soloins  15362VT)
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Remit To:

FAIN OFFICE &
RETREAD PLANT

‘975 East Main Sirest
Orange, MA 01364

Tel 978-544-8811
Fax: 978-544-0012

Internet:

www.petestifg.com’

MASSACHUSETTS

Gardner, MA {978) 632-7687
‘Northampton, MA  {413) 586-8815
* Orange, MA (978) 544-8811
Randolph, MA (781) 986-8473
Shrewsbury, MA  (508) 754-8876
Springfield, MA (413) 736-8700
Wastborough, MA  (508) §71-1150

t . i -~ -
: : " TIRE BARNS,
“Serving New England Since 1968”

“TIRES FOR WORK, TIRES FOR PLAY”

Inc.

NEW HAMPSHIRE

Amerst, NH 2603; 672-8973
W, Chesterfleld, NH {603) 614-8086
VERMONT

Hartford, WRJ, VT (802) 291-9216
Montpelier, VT (302) B38-1924

New Haven, VT (802) 453-2106
Rutland, VT (802) 747-0752

Providence, Rl

CONNECTICUT

Danbury, CT 203) 743-7648
Frankiin/Norwich, T (860) 642-7577 / 886-5578
S. Windsor, CT 860) 291-8515

Waterbury, CT 203) 754-2156

‘RHODE ISLAND

(401) 521-2240
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“Serving New England Since 1968”
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Inc,
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Finance Committee

Reserve Fund Transfer Request

Date: _ 6/30/16

It is requested by the undersigned that the sum of $  236.08 be transferred from the Reserve Fund to:

UMAS Acct. # 001-915-5171-MEDC
(Fund # - Dept. # - Object — Detail)

Description (e.g. Selectmen’s expenses) Employee Benefits - Medicare

The balance Total Other Expenses as of 6/30/16 (Date)is $ -236.08 . An amount of

$ 632,750 was originally budgeted/appropriated. ~Additional funds are now requested for the reasons
explained below. (Detailed explanation should include reasons for lack of funds, breakdown of known or estimated
costs to be expended prior to June 30™, and any other pertinent information). Also, please list any previous requests
for transfer during the fiscal year for this line item.

The FY 2016 Medicare line item was under-budgeted. An initial reserve fund transfer was processed on 6/13 for
88,000, which was expected to cover the deficit to-date at 6/9/15 (83,494.5 1) plus the remaining payrolls of the
fiscal year. However, the calculation had not included the extension by one day of the final payroll to include
June 30, leaving a deficit of $319.53 in the Medicare line item.

The Medicare deficit of $319.53, when combined with the deficits and surpluses in the other Employee Benefits
line items, leaves a total departmental deficit of $236.08, the amount of the requested transfer.

This request is for extraordinary or unforeseen expense and has been voted upon and approved by the majority of
board or commission members, or in the case of a department, by the department head and Town Administrator, as
indic?d by the signatures below. Please also indicate name of board or commission.

'/ 77,, (Q" (Signature) T pz4 / G&// (Title)

Tle (Signature) 7 ayg s v e (Title)

gl (Signature) (Title)
(Signature) (Title)

On the dates listed below, it was voted by the Board of Selectmen/Finance Committee to transfer the sum of
$ from the Reserve Fund to UMAS Acct. # to
be used for the purposes and in the amounts indicated above.

Board of Selectmen Date: Finance Committee Date:

Copy to: Initial Distribution Notification of Finance Committee Action
Date Sent: Date Sent:

Finance Commitiee

Department Head

Board of Selectmen

Town Administrator

Town Treasurer

Town Accountant

Revised 070901




TOWN OF BOXBOROUGH MONTHLY EXPENDITURE REPORT

For the Period 771/15 To 6/30/16 Net
Account Number Account Name Original Budget Current Receipts Payments Expenses  Available Percent
Budget  Adjustments Budget To Date To Date To Date Balarce Expended
Employee Benefits -Health , Life

001-915-5170-HLTH Employee Benefits - Health Ins 580,570.00 30,000.00 610,5670.00 0.00 610,442.00 610,442.00 128.00 99.98%
001-915-5170-LIFE Employee Benefits - Life ins 1,250.00 1,000.00 2,250.00 0.00 1,767.00 1,767.00 483.00 78.53%
001-915-56170-LTD- Employee Benefits - LTD Ins 5,150.00 0.00 5,150.00 0.00 5,677.55 5,677.55 -527.55 110.24%
001-915-5171-MEDC Employee Benefits - Medicare 45,780.00 8,000.00 53,780.00 0.00 54,099.53 54,099.53 -319.53 100.59%

Sum Employee Benefits -Health , Life & LTD | 632,750.00 39,000.00 671,750.00 0.00 671,986.08 671,986.08 -236.08 100.04%

g/gdnesday, July 6, 2016 : . . Page 55 of 191



Internal Communications and Outgoing Communications
July 11, 2016

. Copy of coverletter from Thomas McEnaney, Town Counsel Kopelman & Paige, PC, dated
June 16, 2016, to Clerk of the Appellate Tax Board in the Matter of RFP VI Hotel
Boxborough-O, LLC v. Board of Assessors — Docket No. F328546-15.

. Communications related to 1034 [and 1102] Massachusetts Ave.

a. Coverletter from TA Shaw dated June 20, 2016, to Attorney Louis Levine, in response
to a Public Requests [Accompanied by an inventory of materials provided]. *

b. Letter from the Planning Board, dated June 29, 2016, to the Board of Selectmen
responding to the Selectmen’s letter of June 6, 2016.#

. Notifications from TA Shaw, dated June 22, 2016, to the Town’s Public Safety related
Collective Bargaining Units regarding a Proposed temporary adjustment in payroll periods:
a. Brenda Santucci, Pres. Mass.COP, Local 200A/Dispatch

b. Lt. Shawn Gray, Pres. BPEF, Local 4601/Fire

c. Officer Jeffrey Landgren, Pres. Mass.COP, Local 200/Police

. Letter from Joanna Bowen, DHCD’s Balance of State CoC Grants Coord., dated June 23,
2016. Advising that her division oversees the Federal HUD Homeless Services Grants in
the Balance of State Continuum of Care, reaching out to these Continuum communities in
an effort to bring them into the process.

. Letter from Comcast Mgr. of Gov’t & Regulatory Affairs, Michael Galla, Sr. dated June
24,2016 to the Selectmen providing information on the renaming, cancellation and
launching of various channel “Bundle” packets. :

. Copy of coverletter only from Kleinfelder’s Sr. Project Mgr, Bruce Ross and Project Mgr,
Jeremy Blumberg dated June 14, 2016 to Mass. DEP on the submittal of a Method 1 Risk
Characterization & Permanent Solution w/o Conditions Statement regarding MADEP RTN
2-000026 Location: Former Exxon Facility #3-5805 — 1425 Mass. Ave.

. Planning Dept.’s Review Request Notification regarding Site Plan Approval Major
Modification application of Omni Navitas Holdings, LLC — 1300 Mass. Ave, # *

. Letter from Annamarie Kersten of the Economic Development Incentive Program of the
DHED, dated July 1, 2016, to TA Shaw providing notice of the EACC’s vote of June 22,
2016 to Decertify Cisco Systems, Inc. [copy of notification letter to Cisco and EACC
Board Policy 2013-3, included]*

. KP Law — eUpdate Memorandum The New Public Records Law — Municipalities

# Previously distributed
* Indicates that the item is included in the agenda packet as well as in the general notebook.







Minutes, Notices and Updates
July 11,2016

Minutes

Conservation Commission minutes for the meetings held 5/18/16, 6/1/16; 6/7/16 & 6/15/16
Personnel Board minutes for the meetings held 4/7/16 & 6/8/16
Recreation Commission minutes for the meetings held 1/13/15; 2/10/15; 3/10/15; 4/14/15;

5/19/15; 6/10/15; 8/18/15; 9/8/15; 10/13/15; 11/10/15; 12/8/15; 1/12/16; 3/8/16; 4/5/16; 4/26/16;
5/17/16; & 6/8/16.

Notices

L.

8.

9.

Notice of Agricultural Commission méetings:
a. Held June 21, 2016
b. To be held July 12, 2016

Notice of ABR School District related meetings:

Regular School Committee meeting held June 23, 2016
Regular School Committee - Workshop held June 29, 2016
Budget Subcommittee meeting held June 22, 2016
Negotiations Subcommittee meetings:

i. Executive Session to be held July 6, 2016

ii. Executive Session to be held July 12, 2016

Ao o

Notice of a Selectmen’s Contract Negotiating Team [Executive Session] held June 24, 2016
Notice of a Public Celebrations & Ceremonies Comm. meeting held June 24, 2016

Notice of an Affordable Housing Trust meeting held June 27, 2016

Notice of a Finance Committee meetings:

a. Held June 27, 2016

b. To be held July 12, 2016

Notice of a Community Preservation Committee meeting held July 7, 2016

Notice of a Personnel Board meeting to be held July 8, 2016

Notice of a Recreation Commission meeting to be held July 13, 2016

10. Notice of an Energy Committee meeting to be held July 13,2016




11.

12.

13.

14.

15.

Notice of a Steele Farm Advisory Committee meeting to be held July 21, 2016
Job Posting — Town Hall Department Assistant: Building Dept./Board of Health.

Legal Notice from the Conservation Commission for a Public Hearing to be held July 20, 2016
to consider a Notice of Intent filed by Anne Gardulski to replace & repair existing walkways &
small retaining wall. Install rain garden & other landscaping improvements to reduce erosion by
overland flow of water from Sargent Rd. Install improved lighting.

Order of Conditions issued by the Conservation Commission on July 7, 2016, regarding the
application filed by Amy Worthley of National Testing Services (NTS), on a the property
located at 1120 Mass. Ave.

Order of Conditions issued by the Conservation Commission on July 7, 2016, regarding the
application filed by Leo Bertolami of Boxboro Properties LLC, on a the property located at 593
Mass. Ave.



General Correspondence
July 11, 2016

Coverletter from MetroWest Economic Research Center (MERC)’s Co-Directors, Fahlino
Sjuib and Beverly Soriano accompanying a copy of MERC’s Greater MetroWest Economic
Profile 2016© prepared by members of the MERC at Framingham State University. [Report
is in the BoS “For Review” slot].
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