
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
August 8, 2016 

APPROVED: August 29, 2016 
 
PRESENT:   Les Fox Chair; Susan Bak, Clerk; Vince Amoroso, Member; Rick Barrett, Member; and Robert 

Stemple, Member (appeared at 6:40 PM)  
 
ALSO PRESENT:   Selina Shaw, Town Administrator 
 
EXECUTIVE SESSION 
At 6:35 PM Chair Fox moved to adjourn to executive session, in the office of the Town Administrator, 

a) consider the purchase or value of real estate, and  
b) discuss strategy with respect to collective bargaining (Boxborough Professional Firefighters Assn, Local 4601,  
and to reconvene in open session at 7:00 PM in the Grange Meeting Room to consider the regular business on the agenda. Chair 
Fox further stated that an open meeting may have a detrimental effect on the negotiating position of the Board. Seconded by 
Member Bak.  Approved 4-0 by Roll Call Vote: Fox “aye,” Amoroso “aye,” Barrett “aye,”, and Bak “aye.” (Stemple not 
present for vote)  

 
Chair Fox reconvened the meeting at 7:06 P.M. in the Grange Meeting Room of Boxborough Town Hall. 
 
ALSO PRESENT:   Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above-referenced date and 
are hereby incorporated by reference. 
 
ANNOUNCEMENTS 
Chair Fox read Announcements.  
 
APPOINTMENTS 
• Police Chief Warren Ryder was present to introduce Nicholas Storelli as a candidate for appointment as a Special Police 

Officer. Members of Officer Storelli’s family were also present. Chief Ryder provided background as to why he was seeking to 
fill this position, having an officer out due to injuries & continuing issues with filling vacant shifts. He reviewed Storelli’s 
professional background, including serving as an officer at Bentley College and his law enforcement related degree. There was 
discussion as to the various training that Officer Storelli will require; including for taser and firearms trainings. Storelli stated he 
was pleased to be coming to Boxborough and introduced his family. Further to the recommendation of the Police Chief, 
Member Barrett moved to appoint Nicholas Storelli to the position of Special Police Officer for a term commencing August 9, 
2016 and ending on June 30, 2017. Seconded by Member Bak. Approved 5-0. 
Chief Ryder also announced that Boxborough is the first department in the state to launch an enhanced digital emergency call 
platform “Next Generation 911”. The state is developing this system so it will eventually allow users to send information to 911 
call centers via text, picture and video.  

 
• Boxborough Historical Society (BHSI) President, Jeanne Kangas, was present to update the Selectmen on Steele Farm Capital 

Campaign efforts. Members of the Steele Farm Advisory Comm. and Steele Farm Capital Campaign Comm. were also present 
for this discussion.   
o Kangas provided an update on the Steele Farm Capital Campaign efforts and informed the Selectmen that BHSI Board has 

authorized a gift of $7,000 from the BHSI Steele Farm Capital Campaign Fund to the Town to be used towards the cost of  a 
detailed study to determine what is needed to preserve the Steele Farmhouse.  SFAC would like to move forward with a 
proposal submitted by Redhawk Studio. The condition of the structure is fragile and we do not want to delay these efforts by 
waiting to provide essential funding. The Vendor is ready to go now, this will enable the town to have the information 
necessary so that the Town and voters can make an informed decision about the future of this site. We need to preserve the 
envelope otherwise you cannot do anything in the future. This effort is in keeping with the Preservation Restriction. The 
Selectmen reviewed some previous discussions regarding the Capital Campaign. This is a good start in an effort to stabilize 
the building and as this is clear that the expenditure for this study cannot be construed as a commitment by the town as this is 



clearly a gift. Member Barrett moved to accept a gift of $7,000 from the Boxborough Historical Society, Inc. for the purposes 
of funding a detailed study and cost estimate to preserve the Steele Farmhouse. Seconded by Chair Fox.  Approved 5-0.  

o BHSI Chair Kangas also spoke to the Capital Campaign Comm.’s wish to place appropriate advertising at Steele Farm and 
provided examples of their proposed advertising – banners, posters and flyers.  Planner Duchesneau provided his input on this 
proposed activity. Subject to authorization from the Inspector of Buildings and agreement from The Trustees of Reservations, 
Member Barrett moved to approve the request from the BHSI to hang a fundraising sign at Steele Farm. Seconded by 
Member Bak. Approved 5-0. 

  
• Town Planner Adam Duchesneau was present to discuss MassWorks Infrastructure Program Application for Route 111 

Pedestrian Improvements. Chair Fox thanked Duchesneau for his persistence noting the numerous meetings with governmental 
officials and legislators regarding this pedestrian walkway project and his continuing efforts to secure MassWorks program 
funding over the last few years. Duchesneau related the information recently provided by the MetroWest Partnership as to this 
year’s program; the funds that have been allocated by the state and the Town funds that have been designated for this project. 
The Board provided feedback to Duchesneau on the draft program application. Duchesneau advised that these edits and 
suggestions will now be presented at the next Planning Board meeting as they proceed with developing this submission. 
Duchesneau updated the Board as the project, in general, and the specific issues such as the Army Corps of Engineer’s 
permitting, the MassDOT project designations & schedule, culvert work and locating/identifying gas utility lines.  The Board 
also inquired as to whether MassDOT intends on addressing Route 111’s deteriorated surface conditions. There was discussion 
about preparing several letters regarding the road surface concerns; the town’s desire to get this walkway project underway and 
inquire as to MassDOT’s decision to re-categorize this project.  

 
• It was noted that the Blanchard PTF Board had withdrawn its request to use of Steele Farm. 
 
• Conservation Comm. Chair, Dennis Reip was present to discuss the proposed acquisition of the property located at 311 

Whitcomb Road. He referred to the Purchase and Sales Agreement (P&S) provided in the agenda packet. This has been a long 
time coming. The property straddles the Harvard townline. The owners initially communicated with the Harvard Conservation 
Trust that they would consider selling the Harvard portion for conservation purposes. The Boxborough Conservation Trust 
(BCT) subsequently advised that the Boxborough parcel was also available and so the BCT brought this opportunity to conserve 
the parcel to the Town’s attention. The BCT is committed to this as they are providing a generous gift towards the purchase of 
this parcel, have paid for the property appraisal and assisted in the preparation of a grant application which would further defray 
the cost of this acquisition. This is a long, multi-step process. The Conservation Commission is asking for the Selectmen to sign 
this P&S, to initiate this process. Town Counsel has provided their input and has incorporated terms that address the various 
benchmarks and insures that the Town will have the ability to withdraw and the earnest monies returned if these benchmarks are 
not achieved. If this goes forward, the final cost to the Town would be approximately $250,000. This will need to be approved 
by Town Meeting. Reip provided a description of the property – access, the owners’ previous efforts to develop the property, 
the respective zoning in both towns, prior usage, its unique flora and topography.  He noted that Boxborough and Harvard will 
be working in parallel on these acquisitions. There have been reciprocal letters from the Boxborough & Harvard Selectmen, 
supporting our respective efforts. Reip confirmed that our purchase is conditional upon Harvard completing their acquisition. 
The Selectmen provided their input and discussed that the Town does have significant infrastructure/facility needs that will need 
to be addressed in the near future which includes several potential land acquisitions. Reip noted that the ConsCom understands 
this and would still like the Town to proceed with this; accept the BCT gift and execute the P&S.  
o Member Amoroso moved to accept a gift in the amount of $27,000 from the BCTrust to be used for the purpose of providing 

a 5% deposit on the Town’s purchase of 311 Whitcomb Road; further that in the event that the Town does not acquire the 
subject property, the amount of the deposit returned to the Town by the sellers or otherwise is unexpended, shall be refunded 
to BCTrust, and further to authorize the Chair to execute the donation agreement with the BCTrust. Seconded by Member 
Bak. Approved 5-0. Chair Fox signed the agreement.  

o Member Amoroso moved to execute the purchase and sale agreement for the acquisition of 311 Whitcomb Road from Martin 
W. and Irene H. Schramm, subject to all the terms and conditions therein, and further to authorize the issuance of a check in 
the amount of twenty-six thousand dollars ($26,000) as a deposit to be payable with the purchase and sales agreement. 
Seconded by Member Bak. Approved 5-0.  

  
• Personnel Board Chair Anne Canfield was present to present Anne McNeece as a candidate for appointment to the Personnel 

Board. Canfield explained that McNeece will be filling the recent vacancy on the Board and that McNeece has attended several 
meetings. McNeece stated that she was happy to serve and that she actually preferred the Personnel Board’s early morning 
meeting schedule. Further to the recommendation of the Personnel Board, Member Bak moved to appoint Anne McNeece to the 
Personnel Board, for a three year term effective immediately through June 30, 2019. Seconded by Member Stemple.  Approved 
5-0. 
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• Bob Childs spoke during Citizens concerns on the development of the pristine, wooded area in between Mass. Ave.; Stow Rd 
and Burroughs Rd identified as the Town Center project. He has lived on Burroughs Road for many years. Once this habitat is 
gone it’s gone. It is his understanding that they intend on leveling everything to put in a high density, cluster development. He 
spoke to the other developments that have been built or have been proposed which would have changed the character of the 
town. The Board provided information on this development and the need to find a balance between protecting the character of 
the town while allowing property owners lawful right to develop their properties. They have been advised that this developer is 
following the proper rules and procedures and as senior housing in the Town Center zone this is allowable by right. The 
Selectmen related this development’s proposed timeline. The Board suggested that Mr. Childs continue to bring his concerns to 
the various land use boards; to attend the meetings related to this and discuss it with his neighbors.   

 
MINUTES  
• Member Amoroso moved to accept the minutes for the joint  session with the Finance Committee of June 13, 2016, & the 

regular session of June 20, 2016, as revised and the executive session minutes of June 20, 2016, June 24, 2016 (a collective 
bargaining session, FF CBU), & July 11, 2016, as written. Seconded by Member Stemple.  Approved 5-0.  

 
SELECTMEN REPORTS 
• Member Barrett reported that recently, his primary focus has been on the staffing concerns at the Police Dept.  
 
• Member Bak reported that the Town Meeting Committee has held its first meeting. This is a committed and energetic group. 

Their initial focus is community outreach to new and current residents and inviting more of them to get involved. They are 
developing a survey, that will be distributed at the Harvest Fair, mailed and available on-line.  They are developing a social 
media presence i.e. FaceBook to educate residents and keep them informed. They are also considering other communication 
avenues. They also had initial discussions on the Town Meeting process/structure itself to make it more efficient. They are also 
discussing possibly providing transportation, childcare and on-line updates during the Town Meeting process. Video Director 
Dolak provided information on Town Meeting outreach that Littleton provides. Education is essential. There was discussion of 
making this a civics lesson for the school, how we could provide educational materials to voters and possibly holding a pre-town 
meeting social event so voters would have an opportunity to informally discuss concerns with article presenters.  

 
• Member Amoroso reported on the Minuteman Districtwide vote. The School Comm. has voted to authorize a Districtwide 

popular vote to be held Sept. 20th from Noon-8PM. Because we previously voted to withdraw, this vote will have no financial 
impact on Boxborough. A positive vote will allow the District to build a new facility. He provided background on why this 
ballot became necessary and explained how this ballot will work. Once this election occurs the MMSC will then decide whether 
they wish to proceed with project. If the districtwide election fails, then the project fails. Town Counsel has advised as to what 
can be communicated and by what means it can be communicated by the Selectmen. 

 
• Chair Fox reported that he participated in an IT meeting with various dept. head regarding current and future needs. This is an 

on-going effort. They are meeting again in October.  
 
• He reiterated that he had participated in last week’s discussion of the Route 111/Mass. Ave. culverts. 
 
• Chair Fox also reported that they will be meeting with the designer of the water filtration system at the Hager well site and that 

they are still on track for DEP filing.  The majority of this work will be taking place when school is back in session.  
 
The Board took Agenda Item #8a, out of order. 
NEW BUSINESS 
• The Board reviewed a request from Acton-Boxborough (AB) Rotary to use the Town Seal, submitted by Barbara Birt. TA Shaw 

advised that the Board has no formal policy, requests have been addressed on a case-by-case basis and the primary criteria has 
always been that it cannot be used for “commercial purposes.” She provided history/overview of the Board’s actions on 
previous Town Seal requests. It was noted that these approvals were been granted for a specific purpose i.e. uniform or 
fundraising T-shirts, documentary films, etc…. however the AB Rotary request seems to be seeking “carte blanche” usage. 
Owen Neville also provided his input. No action was taken at this time and AB Rotary will be asked to provide further details, 
in writing.  
 
 
 

OLD BUSINESS 
• Discussion was re-opened on the establishment of various committees and potential approval of the respective charges.  
o It was noted that Member Bak had already provided an update on the Town Meeting Committee.   
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o Member Barrett read his memo on the formation of a Veteran’s Memorial Committee, provided in the packet. The Board gave 
their input on this outline and matters related to the proposed purpose including possible locations. There was also discussion 
as to as to potential funding sources such as CPA. Owen Neville was present and provided his input including expanding the 
purpose to address other forms of acknowledgements and memorials i.e. street memorials. Member Barrett noted that this is 
opportunity for members of service community to come together with others. His intention is to identify a core group of 
essential members and then determine the size of the formal committee.  

o Member Amoroso opened discussion on the formation of a Municipal Building Committee. The Board provided input on the 
draft charge he had provided at table. This draft was drawn from similar “municipal building” groups in other communities.  
There was discussion as to the potential make up of this committee and the inclusion of ex-officios with expertise in these 
matters. The Board will provide any additional feedback and Member Amoroso will work to have a subsequent version for 
discussion at BLF.  

o There has no notable progress on re-forming an Economic Development Committee, however there has been a substantive 
discussion with an interested individual. The intention is to pull this charge directly from the Boxborough 2030 Master Plan.  

o There is no notable progress on re-forming a Water Resources Committee, but an individual has expressed interest and may 
even help to develop a charge.  
 

NEW BUSINESS (Continued) 
• The Board opened discussion on a Reserve Fund Transfer Request for the Town Hall Exterior Stairs.  TA Shaw provided an 

overview and history of this project, an update on the unanticipated and disheartening bid results received and the survey 
feedback she had received from interested parties that had not submitted bids. This feedback was reviewed with the BICAO and 
it was determined that re-bidding this will not result in a different outcome and will significantly delay any work. TA Shaw 
reviewed the bidding process, town meeting article timelines and the respective benchmarks involved. There was discussion on 
the Town’s current bid preparation practices i.e. obtaining “soft” quotes; investigating other communities’ practices and 
involving FinCom in these discussions going forward. Member Bak moved to approve and forward to the Finance Committee 
for their approval the transfer of $14,000 from the Reserve Fund to Town Hall – Capital Outlay (001-192-5820-0000.) 
Seconded by Member Stemple.  Approved 5-0.  

 
• The Board reviewed the Town Accountant’s memo on increasing the Council on Aging (CoA) Class Revolving Fund threshold 

for the fiscal year that just ended.  Further to the request of the Town Accountant, Member Bak moved to authorize the increase 
of the FY 16 CoA Revolving Fund from $15,000 to $15,112 and to forward to the Finance Committee for approval. Seconded 
by Member Stemple.  Approved 5-0. 

 
• Chair Fox moved to notify and warn the inhabitants of the Town who are qualified to vote in primaries to vote at Ward 

0/Precinct 1, Boxborough Town Hall, 29 Middle Road, Boxborough, MA 01719 on Thursday, the 8th day of September, 2016 
from 7:00 AM to 8:00 PM to cast their votes in the State Primaries for the candidates of political parties for the following 
offices: 

Representative in Congress, Third District 
Councillor, Third District 
Senator in General Court, Middlesex & Worcester District 
Representative in General Court, Thirty-Seventh Middlesex District 
Sheriff, Middlesex County  

Seconded by Member Bak. Approved 5-0. 
 
CONCERNS OF THE BOARD 
• There was discussion as what shall be served along with the grilled items at the upcoming Appreciation Event.  
• There was also a discussion as to recognizing an individual’s years of service to the Town such as at a public event i.e. 

Appreciation Event or Fifer’s Day.  
 
ADJOURN 
The meeting was adjourned at 10:20 PM.  
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SELECTMEN’S ANNOUNCEMENTS 
AUGUST 8, 2016 

 
 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. 

 

 During the summer drivers are asked to use extra caution as many kids are out riding bikes and 

walking. 

 

 The FY 17 Sticker Application fee increased on August 1st to $180.00. Please consider applying on-

line from a link on the Transfer Station’s webpage. If you are looking to dispose of bulk items, please 

consider donating your gently used items to Household Goods at www.householdgoods.org. Please refer 

to the Transfer Station webpage or call the DPW for more information. 

 

 Household Hazardous Waste Day. Mark your calendars – this year’s household hazardous waste day 

will be Saturday, Oct. 29, 2016 from 9:00 AM – 1:00 PM. This will be held at the DPW Highway Barn, 

577 Mass Ave. Notices will be posted at the transfer station, Police and Fire stations, Town Hall, Library, 

and on the town website. Proof of residency is required, but there will be no charge. Residents need not 

have a transfer station sticker. The cost to the town is based on number of vehicles so please consider 

consolidating with your neighbors to keep our cost down. For further information contact the DPW at 978-

264-1790. 

 
 Drought. No-one needs to be told that we have been experiencing very low rainfall for some time. The 

Mass Dept of Energy and Environmental Affairs has declared a Drought Watch for Central and Northeast 

Mass, which includes Boxborough. According to EEA 100 towns with municipal water systems are under 

use restrictions. This includes our neighbors in Acton, Concord, and Maynard. The Selectmen encourage 

everyone to be mindful of their consumption of our shared water resources and to be sparing with 

discretionary uses. 
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 Folks may have noticed some tree clearing on the south side of Mass Ave a little west of Stow Road. 

This is an access road for the drilling of wells related to a housing development in the Town Center 

district that is currently before the Planning Board. For further information about the proposed 

development, please contact Town Planner Adam Duchesneau at 978-264-1723. 

 
 Come see Boxborough’s Treasures at the Boxborough Museum at 575 Middle Road from 2:00 to 4:00 PM 

Sunday, August 14th.  Contact John Fallon at 978-264-0069 for more information or to arrange for a private 

tour. 

 Town Volunteers, Staff members and their families are asked to join the Boxborough Board of Selectmen for 

their Annual Volunteer and Staff Appreciation BBQ to be held on Saturday, Sept. 17th from 4 - 7 PM.  on 

the lawn of the UCC Church across from Town Hall. Please contact Cheryl Mahoney at 978-264-1714 to 

RSVP or for more information. 

 
 The Acton-Boxborough Farmers’ Market is open on Sundays from 10 AM to 1 PM. The market is 

located on Pearl Street just off of Mass Ave./Route 111 in West Acton Village. 

 

 Come join your friends and neighbors at Boxborough’s Harvest Fair on Saturday, September 10th from 

11:00 to 4:00 here at the Boxborough Town Hall and UCC Church.  Start preparing your entry for the fair.   

 

 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 

Town website’s homepage on the left-hand side under Resources. 

 

 

 In June we began using a new video broadcast and recording system. Improvements were also made to the 

screen graphics and Video On-Demand service.  Also our Video On-Demand service, can be viewed by the 
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following link from the Town website’s homepage on the left-hand side under Resources:  BXB-TV On 

Demand. We hope that residents have found these changes improved the quality of their viewing experience. 

If you have comments or suggestions that can help us make further improvements, please send email to the 

Town Administrator, Selina Shaw or call her Assistant, Cheryl, at 978-264-1714.  

 

 High School students and Adults with audio/video experience who are willing to be trained to work on an 

as-needed basis for BXB-TV, our government channel are being sought. Candidates would assist with the 

filming of various Town-related meetings and events. Please submit your information to BXB-TV Video 

Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., Littleton, MA 01460, or submit 

via email to kdolak@littletonma.org  

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a 

mutually convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 

and committees, many of which have openings: Acton-Boxborough Cultural Council (2), Conservation 

Commission (1), Design Review Board (2 at-large members), Energy Committee (1), Historical 

Commission (2), Housing Board (1), Public Celebrations & Ceremonies Committee (2), Recreation 

Commission (3), Steele Farm Advisory Committee (2) and the Well-Being Committee has (2 at-large 

vacancies).  Also, the Town Moderator is seeking two (2) volunteers to serve on the Finance Committee. 

Please consider participating on a Town board.  You will find it to be a worthwhile and rewarding 

experience. No matter what your knowledge or interest is, we can use your help in making Town 

government work.  

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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2016 MassWorks Grant Application 
Route 111 Sidewalk – Library to Liberty Square Road 

 
 

SECTION 1 - APPLICANT INFORMATION 
 
Name of Municipality or Public Entity 

Tow n of Boxborough
*  

 
Executive Officer or Designee for Project 

Leslie Fox, Chair of the Board of Selectme
* 

 
Application Contact (if different from above) 

Adam Duchesneau
  

 
Title: 

Tow n Planner
*  

 
Address: 

29 Middle Road
* 

 
City: 

Boxborough
* 

 
State: 
MA 
 
Zip: 

01719
* 

 
Phone: 
(978) 264-1723 
 
Fax: 
(978) 264-3127 
 
E-mail Address: 
ADuchesneau@Boxborough-MA.gov 
 
 
SECTION 2 - PROJECT TYPE AND DESCRIPTION 
 
2.1. Please select one of the following project types that best describe your project. * 

Mixed-use development with density of at least 4 units to the acre 

Housing development at a density of at least 4 units to the acre 

Economic development and job creation and retention 

Transportation improvements to enhance safety in small, rural communities 
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2.2.a. Is the population of the host community 7,000 or below? * 

 Yes  No 
 

2.2.b. If yes, has the host community received a Small Town Rural Assistance Program (STRAP) grant in the 
last 3 years? 

 Yes  No 
 

2.3. Project Description 
 
Please provide a detailed description of the public infrastructure project for which you are requesting grant 
assistance that includes a full explanation of the uses for which this grant is being requested. Please provide 
a concise explanation of how the infrastructure project will advance the host community’s housing, 
economic development and/or community revitalization objectives, or if your community has a population of 
7,000 or less, how the project will enhance public safety and transportation. 
 
If housing is not supported by this application request, please identify mixed-use or housing development 
efforts (such as overlay districts, new zoning bylaws) which support housing development of at least 4 acres 
per unit for single family development and 8 acres per acre for multifamily development that have been 
adopted in other locations (e.g. accepted at town meeting) by your community.  
 
If the MassWorks Infrastructure Program funding is intended for a specific element of a larger public 
infrastructure project, please describe that element and its relationship to the overall project. 
 
Please be advised that no more than 10% of the total grant request may be used for design/engineering, 
except in communities with a population of 7,000 or less, where the communities are eligible to apply for full 
design/engineering costs along with a construction grant. 
 
Boxborough, a rural community of roughly 5,000 residents situated between Route 2 and Interstate 495, is striving to 
improve town-wide pedestrian access. In the mid-2000s, the Town worked to complete 3,000 feet of sidewalks in the 
heart of the community, connecting the Elementary School, the Public Library, Town Hall, the Police and Fire 
Department facilities, the Boxborough Community Center, a large 48 unit housing development, and area small 
businesses. Much of this sidewalk network was built by a local developer as part of the 48 unit housing project, while 
the Town obtained permits from MassDOT for new crosswalks on Route 111 (Massachusetts Avenue), working 
closely with landowners to acquire a permanent easement for the sidewalks through Town Meeting. 
 
Since that time, there has been a substantial increase in pedestrian traffic along Route 111 including a significant 
number of children who cross Route 111 to get to the school, library, Stow Road athletic field, or the shopping plaza. 
The Planning Board has been working since 2002 on the development of a dedicated pedestrian trail along Route 
111 from Harvard to Acton. Through Executive Order 418 and a grant of $30,000, the Town worked with the 
Metropolitan Area Planning Council and a private consultant to create a Route 111 Economic Development Trail 
Master Plan. From this plan, the first 3,000 foot section of sidewalk from Town Hall to the school was constructed.  
 
With the increased use, a significant safety issue has developed for people traveling along Route 111 to get to the 
various Town facilities and businesses as this heavily traveled roadway is the only east-west transportation corridor 
across Boxborough connecting I-495 to Route 2. This particular section of Route 111 lacks an improved shoulder due 
to the width of the road (approximately 22 feet), the presence of a guardrail, and adjacent stream and wetlands. 
Pedestrians and cyclists are forced to enter into the travel lane and into the path of on-coming traffic en route to their 
destinations. This important public safety and transportation project will enhance residents’ access and travel safety 
to the numerous community facilities along Route 111 by providing a designated sidewalk. The project is also 
consistent with the Town’s recently approved Master Plan (Boxborough2030) which calls for a sidewalk along the 
entire length of Route 111 and speaks to quality, safe, accessible, and reliable transportation options in its Goals. 
 
This next section of sidewalk, approximately 2,500 feet in length, would be constructed on the north side of Route 
111 providing designated pedestrian access along a stretch of roadway where there is virtually no shoulder. This 
portion of the project already involved a commitment of Town Meeting to fund $15,000 for design and engineering 
plans, as well as negotiations with MassDOT staff regarding work within the state right-of-way. As part of these 
negotiations, MassDOT has agreed to engineer, design, and construct a culvert extension for a complicated crossing 
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of Guggins Brook just east of the library, a project on which they are already working (Project # 607955). MassDOT"s 
investment in this project represents approximately $500,000. However, the Town will still be responsible for 
replicating wetlands and providing compensatory floodplain storage on Town land as part of this culvert extension 
project, as well as designing and constructing the sidewalk crossing over the extension and constructing the entire 
length of the new sidewalk. 
 
The requested MassWorks Grant funding would be used for the construction of the eastward extension of the Route 
111 sidewalk beginning at the Public Library to Liberty Square Road and would include the design and construction of 
a sidewalk crossing over the new Guggins Brook culvert extension. The Town will be moving forward with the state 
permitting process and Notice of Intent with the Conservation Commission in the next few months. 
 
 
SECTION 3 - PUBLIC INFRASTRUCTURE PROJECT 
 
3.1. Amount of funds requested 

$380,215.00
* 

 

3.2. Name of proposed project 
Route 111 Pedestrian Improvement Project 
 

3.3. Project site address 

Route 111 from 427 Massachusetts Avenue (Sargent Memorial Library) to the Intersection with Liberty Square Road 
 

3.4. Is the project site publicly owned?* 

 Yes  No 
 

3.5.a. Describe type of ownership (select all that apply).* 

 Public land 

 Right of Way 

 Leasehold 

 Easement 

 Other 
 

3.5.b. If other, please explain. 
(N/A) 
 

 
3.6.a. If not currently public, will the site be publicly owned by the project start date?* 

 Yes  No 

 

3.6.b. If not, please explain and include details about the nature, timing, and mechanism of the public 
acquisition. 
(N/A) 
 

3.7. Is the project seeking other sources of public funds?*

 Yes  No 



2016 MassWorks Grant Application Form 

Page 4 of 12 

 

3.8. Has the project been subject of a local public hearing or meeting?*

  Yes  No 

 

3.9. Will the project be ready to proceed with construction in the upcoming construction season?* 

 Yes  No 

 
 
SECTION 4 – PREPARING FOR SUCCESS 
 
4.1.a. Does the project support transit-oriented developments (that is, developments located within one-half 
mile of a transit station; further, transit station is defined as a subway or rail station, or a bus stop serving as 
the convergence of two or more bus fixed routes that serve commuters)?* 

  Yes  No 
 

4.1.b. If yes, please identify the type of transit services and name of location/station: 
(N/A) 
 

4.2. Does the project support the redevelopment of a previously developed site?* 

  Yes  No 
 

4.3. Does the project support a development containing a mix of residential and commercial uses, with a 
residential density of at least four units to the acre?* 

  Yes  No 
 

4.4. Does the project support the development of new housing (or a mix of uses including housing) with a 
residential density of at least four units to the acre?* 

  Yes  No 
 

4.5.a. Is the project supported by two or more communities?* 

 Yes  No 
 

4.5.b. If yes, please attach letters of support from each community. At least one letter, from a community 
other than yours, is required. 
Please see the attached letter of support from the Town of Acton Sidewalk Committee. 
 

4.6. Is the project located in a Gateway City? *

 Yes  No 

 

4.7.a. Is the project consistent with MassDOT’s Complete Streets design guidelines? Please note, if the 
project impacts a state owned roadway the project proponent will be required to adhere to the Complete 
Street design guidelines. * 

 Yes  No 
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4.7.b. If no, please explain. 
N/A 
 

4.8. Is the project consistent with the City or Town's Master Plan?*

 Yes  No 

 

4.9.a. Is the project consistent with a Regional Planning Agency regional growth plan?* 

 Yes  No 

 

4.9.b. If yes, please identify the plan. 

The 495 MetroWest Development Compact Plan 
 

4.10. Is the proposed project expected to support future growth, within the next five years, in and around the 
project area?* 

  Yes  No 

 

4.11.a. Does the municipal zoning allow, by-right, each of the housing or economic development project(s) 
identified in this application?  If not, please describe the existing zoning and any steps that have been taken 
to amend the zoning to allow the project(s) to proceed by-right or by expedited permit process.* 

 Yes  No 

 

4.11.b. If no, please explain (2,000 character limit):

 
This project does not directly involve a housing or economic development initiative. This proposed Route 111 
Pedestrian Improvement Project will provide for transportation infrastructure improvements to enhance roadway 
safety in a small, rural community with a population of less than 7,000 people. The project calls for the construction of 
an approximately 2,500 foot long sidewalk on the north side of Route 111 to enhance access to the Elementary 
School, Public Library, Town Hall, Police and Fire Department facilities, Boxborough Community Center, and area 
small businesses. Additionally, the project will also connect two proposed housing developments off of Stow Road at 
its western most end to the amenities along Route 111. A parcel of land owned by the Town's Affordable Housing 
Trust will be developed into approximately 25 mixed-income home ownership units, and directly across Stow Road to 
the west, the property owner is in discussions with the Planning Board regarding a proposed 100 unit senior housing 
development. Providing enhanced pedestrian access along Route 111 for these future housing developments to the 
library and beyond will be a great benefit to these housing projects. 
 
4.12.a. Is your community engaged, or in the process of engaging in a Community Compact with the 
Commonwealth?* 

 Yes  No 

 

4.12.b. If yes, please provide the status of your Community Compact.

The Town of Boxborough’s Board of Selectmen voted on August 17, 2015 to participate in a joint application 
submission with the Towns of Acton, Littleton, Maynard, and Westford for a Community Compact with the 
Commonwealth of Massachusetts for the CrossTown Connect Transportation Management Association as a “best 
practice” for transportation. The Compact was signed on September 3, 2015. 
 

4.13.a. Does this project fall within an Expedited Local Permitting District/Chapter 43D District?* 

 Yes  No 
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4.13.b. If yes, what is the name of the Chapter 43D District?

N/A

 

4.14. Does this project fall within a Growth District?* 

 Yes  No 
 

4.15. Does your municipality have a Chapter 40R District or Compact Neighborhood Designation?* 

 Yes  No 
 

4.16. Is the proposed project located within a Chapter 40R District or Compact Neighborhood?* 

 Yes  No 
 

4.17.a. Is the project located within any of the regions that have a Land Use Priority Plan which identifies 
priority development and preservation areas (e.g., South Coast Rail Corridor, 495/Metrowest Compact, 
Merrimack Valley, Central MA or Metro North region).* 

 Yes  No 
 

4.17.b. If yes, does this project fall within a state identified Priority Development Area or a Priority 
Preservation Area? 

 Priority Development Area 

 Priority Preservation Area 
 

4.17.c. If yes, what is the name of the Priority Area?
N/A - Project does not fall into any specific Priority Development or Preservation Area. 
 

4.18. Please explain how the proposed project is consistent with the Land Use Priority Plan for your region. If 
not identified as a state of regional priority area, how is the location and/or development consistent with the 
plan? (4,000 character limit): 

 
The project is consistent with the 495/MetroWest Development Compact Plan in that it will provide the needed 
infrastructure to advance Boxborough’s community housing initiatives, economic development, and enhance public 
safety and transportation within the Town. The project is consistent with Regionally Significant Transportation 
Investments (RSTIs), as defined in the Compact Plan, which are critical in supporting the increased development of 
identified Priority Development Areas while respecting the need to protect Priority Preservation Areas. RSTIs are 
transportation projects that increase efficiency and enhance interconnectivity for facilities which address 
transportation needs across multiple cities or towns or larger geographic regions. In most cases, these potential 
projects address major roadways; however, they also address transit, bicycle, and pedestrian facilities that meet 
regional travel needs, either individually or collectively. Additionally, this project is also consistent with one of the 
Compact Plan’s identified next steps for municipalities which encourages communities to partner with their neighbors 
to advance regionally significant projects which require collaboration among multiple communities to recognize the 
greatest benefit, the ultimate goal of the Route 111 Economic Development Trail Master Plan. This project will also 
increase regional transportation choices and support reductions in greenhouse gas emissions as emphasized by the 
Global Warming Solutions Act and the GreenDOT initiative noted in the Compact Plan by providing a safer and 
alternative way to reach Town facilities and businesses along Route 111. 
 
Although the Town of Boxborough has not formally adopted Chapter 43D, it has pursued its own form of expedited 
permitting, holding joint hearings between the Zoning Board of Appeals and the Planning Board and shortening the 
average permitting process to three months. 
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The Town is served by a municipal electric and light plant and is not currently eligible for a Green Community 
designation. 
 
4.19. Has your community received a Green Community Designation from the Executive Office of Energy and 
Environmental Affairs?* 

 Yes  No 
 

4.20.a. Will the proposed project impact or involve (directly or indirectly) a state owned highway or 
roadway?* 

 Yes  No 
 

4.20.b. If yes, what is the name of the state owned highway or roadway that will be impacted. If multiple 
highways or roadways will be impacted please list them. 

Route 111 (Massachusetts Avenue). 
 

4.20.c. If yes, have you reviewed the project with your local MassDOT District Office? 

 Yes  No 
 
 
SECTION 5 - PROJECT MAP 
 
Please provide maps, photographs or any other graphics which delineate the project site and its context.
Please see the attached maps, plans, photographs, and letters of support.  
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SECTION 6 - BUDGET AND SOURCES 
 
6.1: Please provide a breakdown of the project budget in the following table.
 
This should include the cost of each project element (surveying, permitting, design, bid, construction 
oversight, construction, etc.) and should not be limited to the work which will be covered by the MassWorks 
Grant.  
 
Please also indicate if the cost listed is an estimate or if the work has been bid and if MassWorks funds will 
be used for each element of work listed. 
 
Please be advised that no more than 10 % of the total grant request may be used for design/engineering, 
except in communities with a population of 7,000 or less, where the communities are eligible to apply for full 
design/engineering costs along with a construction grant. 

 

Action Cost 
Cost Estimate OR 

Previously Bid 

Requesting MassWorks 
Infrastructure Program grant 

support for this use 
(check box) 

Survey *  
$5,000.00

 
 Cost Estimate 

 Previously Bid 
 

Permitting *  
$13,000.00

 
 Cost Estimate 

 Previously Bid 
 

Design/Engineering *  
$4,500.00

 
 Cost Estimate 

 Previously Bid 
 

Construction *  
$287,715.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Bid & Constructio

  
$21,500.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Police Detail

  
$45,000.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Contingency

  
$69,500.00

 
 Cost Estimate 

 Previously Bid 
 

Other:    
 Cost Estimate 

 Previously Bid 
 

Other:    
 Cost Estimate 

 Previously Bid 
 

Total: $446,215.00      
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Please complete the following table with budget sourcing information.  
 
Please identify all sources of funding that will support the proposed public infrastructure project, including 
the total requested MassWorks Infrastructure Program grant.  
 
Please specify whether each funding source is secured or currently pending approval. 
 

Source Amount 
Secured OR 

Pending 
Additional Details 

MassWorks *  
$380,215.00

 
 Secured

 Pending

This state funding will support the bulk of the 
project cost as the Town currently has very 
little of its own funding to support the project. 

Municipality *  
$66,000.00

 
 Secured

 Pending

The Town has approximately $6,000 
remaining from a Town Meeting Warrant 
Article in 2008 to use towards the project and 
secured $60,000 for its Sidewalk Fund from a 
donation per a development agreement for a 
Comprehensive Permit project, which can also 
be used. 

Federal *  
$0

 
 Secured

 Pending

N/A 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Total: $446,215.00     
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SECTION 7 - PROJECT SCHEDULE AND MILESTONES 
 
Please provide a project schedule and anticipated project milestones for the public infrastructure project for which the 
community is seeking grant assistance. 
 

Milestone Start Date End Date  

Survey 11/1/2016
* 

1/2/2017
*

 

Permitting 12/1/2016
* 

6/1/2017
*

Design/Engineering   1/2/2017
* 

5/1/2017
*

Bid/Contract 3/1/2017
* 

5/1/2017
*

Start Construction 6/1/2017
*   

25% Construction 6/22/2017
*   

50% Construction 7/13/2017
*   

75% Construction 8/1/2017
*   

100% Construction 9/1/2017
*   

Punch List 9/1/2017
* 

10/2/2017
*

 
 
SECTION 8 - READINESS CHECKLIST 
 
Please provide a list of all permits and other actions required for this project, the current status of those permits, and 
the timeframe in which the permits will be obtained. Please specify all required local permits and the status of each. 
 

Required 
Permit 

Filing/Request Date 
Anticipated Date of 

Filing 
Anticipated Date of 

Issuance 

 MEPA: ENF 1/2/2017 4/3/2017

 MEPA: EIR/FEIR 

 Order of Conditions 2/1/2017 6/1/2017

 Superseding Order of Conditions 

 401 Water Quality Certification 

 Water Management Act Permit 

 MassDOT Access Permit 12/1/2016
 

3/1/2017
 

 Sewer Extension Permit 

 Mass Historic Commission Review 
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 Utility relocation 1/2/2017 4/3/2017

 Article 97 Land Disposition 

 Other Permit: 
Natural Heritage & Endange

 
2/1/2017 6/1/2017

 Other Permit:  

 Other Permit:  

 Local Permit: 
Public Shade Tree Remova

 
1/2/2017 3/1/2017

 Local Permit: 
Stone Wall Removal/Altera

 
1/2/2017 3/1/2017

 Local Permit:  

 Local Permit:  
 
 
SECTION 9 - DEVELOPMENT PROJECT 
 
The following questions relate to the private development project that will be supported by the public 
infrastructure grant request. Please include only information related to the private development project in 
your answers below. 
 
Note: Applications for transportation projects to enhance safety in small, rural communities with a 
population of 7,000 or below are required to complete the first question only. 
 
9.1. Is the applicant seeking grant funds to support a transportation project to enhance safety in a small, 
rural community with a population of 7,000 or less? 
 
If yes, the applicant is not required to complete the remaining questions in the Development Project form. 

 Yes  No 
 
 
 
SECTION 10 - CERTIFICATION OF PUBLIC ENTITY AUTHORIZATION 
 
If a vote has been taken, please submit a certified copy of the vote taken by the executive body authorizing 
acceptance of state funding for this project. 

 (A certified copy of the Selectmen’s vote was submitted via digital and hard copy) 
 

If your community requires a vote to authorize acceptance of state funding for this project but the vote has 
not been taken, please explain the timeframe in which this will be completed. If a vote is not needed, please 
explain. 

 
A vote by the Board of Selectmen to authorize acceptance of state funding for this project has been taken and a 
certified copy of the vote has been submitted with this application. 
 
Please complete the following statement: 
  



2016 MassWorks Grant Application Form 

Page 12 of 12 

I, 
Leslie Fox, Chair of the Bo

*, hereby certify that I am duly authorized to submit this application on behalf 

of 
the Tow n of Boxborough

* and to agree to implement the MassWorks Infrastructure Program requirements on 
behalf of said municipality. I understand that the information provided with this application will be relied upon by the 
Commonwealth in deciding whether to make the MassWorks Infrastructure grant and that the Commonwealth 
reserves the right to take action against the applicant or any other beneficiary of the grant if any of the information 
provided is inaccurate, misleading, or false. 
  
I hereby certify under the pains and penalties of perjury that the answers submitted in this application and the 
documentation submitted in support are accurate and complete. 
  

Leslie Fox
* 

Chair of the Board of Selectmen
* 

8/29/2016
* 

Name Title Date 
      
 
 
Please print, complete, sign, date, and mail the following document within two (2) weeks of your application 
submission. 
 
Please return an original copy of the signed authorization letter to: 
 
MassWorks Infrastructure Program 
Executive Office of Housing and Economic Development 
1 Ashburton Place, Room 2101 
Boston, MA 02108 
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End of Existing Sidewalk at Sargent Memorial Library (Route 111 at Right) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, Looking East near the Sargent Memorial Library 
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Looking East on Route 111 near the Sargent Memorial Library 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Looking East on Route 111 at the Guggins Brook Crossing 
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North Side of Route 111 at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 at the Guggins Brook Crossing 
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North Side of Route 111, Looking West at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, East of the Guggins Brook Crossing 
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North Side of Route 111 Looking East near Burroughs Road 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 Looking West near Liberty Square Road 



 
 

Selina S. Shaw, Town Administrator 
sshaw@boxborough-ma.gov 

 

 
BOXBOROUGH BOARD OF SELECTMEN 

29 Middle Road, Boxborough, Massachusetts 01719 
Phone: (978) 264-1712 · Fax: (978) 264-3127 

www.boxborough-ma.gov 

Leslie R. Fox, Chair  Susan M. Bak, Clerk Vincent M. Amoroso Richard M. Barrett Robert T. Stemple  
  

 
August 29, 2016 

 
  

 
MassWorks Infrastructure Program  
Executive Office of Housing and Economic Development  
1 Ashburton Place, Room 2101  
Boston, MA 02108  
 
 
Re: Boxborough 2016 MassWorks Infrastructure Program Grant Application 
 
 
To Whom It May Concern: 
 
The Boxborough Board of Selectmen enthusiastically supports and respectfully requests that you consider 
the Town of Boxborough’s project under the MassWorks Infrastructure Program. This project will be the 
most significant extension of our Massachusetts Avenue corridor trail concept to improve public safety 
and public access in an area of the town that is intensively used for a variety of purposes. The proposed 
improvement area is situated along a section of Route 111 (Massachusetts Avenue) which connects to the 
Blanchard Elementary School, the Sargent Memorial Library, the Police and Fire Departments, the 
Department of Public Works, and several nearby densely populated residential developments and 
businesses. 
 
Our corridor trail concept along the entire length of Route 111 in Boxborough has been under 
development since 2002 when the Town received $30,000 through the state and the Metropolitan Area 
Planning Council under Executive Order 418, which included the development of a Conceptual Trail 
Plan. This proposed project will extend an existing roadside trail passage for pedestrian and bicycle traffic 
along Route 111 eastward from the school and library to Liberty Square Road. It will provide a much-
needed safe path through the busiest section of the town serving school children, local residents, and the 
general public. Over the past few years we have observed a noticeable increase in pedestrian traffic along 
the length of Route 111 from our borders with the neighboring towns of Harvard and Acton. We would 
like to enhance public safety along a section of the highway that is notoriously difficult and dangerous for 
passage on foot or bicycle. 
 
In addition to enhancing general public safety, the Route 111/Massachusetts Avenue roadway trail project 
will facilitate access to our existing trail network on nearby public and conservation lands, promoting 
greater enjoyment of the town’s conservation and passive recreational facilities. 
 



 
 

Selina S. Shaw, Town Administrator 
sshaw@boxborough-ma.gov 

 

We look forward to the opportunity to construct the next segment of the proposed roadway trail system. 
Based upon public input to the Board of Selectmen, we believe it will enjoy significant use and increase 
the safety of the public walking or cycling along a section of Route 111/Massachusetts Avenue which 
today is quite dangerous due to the narrow right-of-way and presence of culverts and guard rails.  
 
If the Board of Selectmen can assist in this process in any way, please do not hesitate to contact us via 
Town Administrator Selina Shaw at 978-264-1712 or SShaw@Boxborough-MA.gov. 
 
Thank you for your time and consideration. 
 
Sincerely, 
 
 
 
Leslie Fox, Chair 
Boxborough Board of Selectmen 
 



















From: Jonathan D. Eichman  
Sent: Friday, August 05, 2016 3:56 PM 
To: Cheryl Mahoney 
Cc: 'Adam Duchesneau'; 'Selina Shaw' 
Subject: RE: Whitcomb Rd. - Schramm to Boxborough Cons. Trust 
 
All: 
 
I have reviewed and discussed with seller’s counsel the terms of the draft P&S for 311 Whitcomb Road 
as signed by the sellers and attached hereto as a PDF, and approve it as to form with one reservation as 
follows.  The sellers have indicated that they do not wish to bear the cost of preparing a recordable 
survey plan of the land should one be required, and at the sellers’ request the P&S does not allocate 
responsibility for obtaining a plan to either party.  My review of the seller’s deed and the requirements 
of the LAND grant program, however, indicate that a survey plan will be required to allow the Town to 
qualify for LAND grant funding.  The property to be conveyed to the Town is a portion of one of two 
parcels described in the seller’s source deed, and has not, to my knowledge, yet been defined as a 
separate lot as a matter of record either by plan or deed.  It is possible to ask the LAND grant program 
administrator to waive the plan requirement, but I have no reason to believe at present that such a 
request would be granted.  The sellers have indicated that they are willing to provide the Town with 
what plans of the property they have previously obtained, but I cannot tell at this point if those plans 
would be of assistance to the Town in preparing a plan here.  The cost of a survey has not been 
investigated as yet.  If the Town is willing to bear the cost of obtaining a plan, I recommend making that 
explicit in the P&S in order to avoid confusion going forward.  I can add the requisite language at your 
request. 
 
I also attach here a WORD version of the P&S that is substantively identical to the PDF version but 
corrects a small number of formatting and typographical issues.  I will recommend to sellers’ counsel 
that this clean version be used going forward. 
 
FYI, I will be sending a separate email to the sellers and the Trust explaining as above. 
 
I will be available Monday to answer any questions you or the Selectmen may have concerning the 
P&S.  Please don’t hesitate to contact me as necessary.  
 
Kopelman and Paige is now KP | LAW 
 
Jonathan D. Eichman, Esq. 
KP | LAW  
101 Arch Street, 12th Floor  
Boston, MA  02110 
O: (617) 654 1727 
F: (617) 654 1735 
jeichman@k-plaw.com 
www.k-plaw.com 
 
 
This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information 
that is PRIVILEGED and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, 
you are hereby notified that any dissemination of this communication is strictly prohibited. If you have received this communication 
in error, please delete all electronic copies of this message and attachments thereto, if any, and destroy any hard copies you may 
have created and notify me immediately. 

mailto:jeichman@k-plaw.com
http://www.k-plaw.com/
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