
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
August 29, 2016 

APPROVED: September 19, 2016 
PRESENT:   Les Fox Chair; Susan Bak, Clerk; and Robert Stemple, Member  
 
ABSENT: Vince Amoroso and Rick Barrett 
 
ALSO PRESENT:   Selina Shaw, Town Administrator 

EXECUTIVE SESSION 
At 6:55 PM Chair Fox moved to adjourn to executive session to discuss strategy with respect to litigation and to reconvene in 
open session at 7:00 PM in the Grange Meeting Room to consider the regular business on the agenda. Further stating that an  
open meeting may have a detrimental effect on the negotiating position.  Seconded by Member Bak.  Approved 3-0 by Roll  
Call Vote: Fox “aye,” Bak “aye,” and Stemple “aye.” 
 
Chair Fox reconvened the meeting at 7:17 P.M. in the Grange Meeting Room of Boxborough Town Hall. 
 
ALSO PRESENT:   Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above-referenced date and 
are hereby incorporated by reference. 
 
The Board took Agenda Item #4a, out of order. 
APPOINTMENTS 
• Town Planner, Adam Duchesneau was present to request final approval of the MassWorks Infrastructure Program Application 

for the Route 111 Pedestrian Improvement project. There was a review of previous discussions. The Selectmen and Planning 
Board input has been incorporated into the application and supporting materials being presented tonight. Chair Fox moved to 
authorize Leslie R. Fox, Chair of the Boxborough Board of Selectmen to: 1) submit the MassWorks Infrastructure Program 
Application for “Route 111 Sidewalk – Library to Liberty Square Road”, and 2) submit a letter of support on behalf of the 
Selectmen; further, for the Board of Selectmen to accept state funding for the project, should an award for the project be made, 
and to authorize Adam Duchesneau, Town Planner to electronically submit the application on behalf of the Town. Seconded by 
Member Bak.  Approved 3-0.  
Planner Duchesneau provided an update on the status of this project and the related MassDoT Route 111 culvert project.  

ANNOUNCEMENTS 
Chair Fox read the announcements. 
 
APPOINTMENTS (Continued) 
• Acton-Boxborough Rotary Club (ABRC) Treasurer, Geoffrey Kerr; President, Joseph Badenhoff and Boxborough member 

Barbara Birt were present to discuss the use of the Boxborough Town Seal by the ABRC. Kerr advised that ABRC has been 
using the Boxborough Town Seal on their letterhead for several years and are now looking to use a color version of the Town 
Seal. He related the history/background of the Rotary International; ABRC’s efforts on behalf of the A-B community i.e. their 
annual golf tournament; their current usage of the Acton & the Boxborough Town Seals and ABRC’s desire to update their 
fundraising letterhead with a color version of the Boxborough Town Seal. Kerr provided copies of MGL. Ch.26B, § 35 to the 
Board. The Selectmen related their concerns specifically that, as currently presented, ABRC has not specified nor stated a 
timeframe regarding ABRC’s use of the Boxborough Seal. Boxborough needs to have control of how our Town Seal is used. A 
blanket use of the Boxborough Seal could be perceived as approval of, endorsement by or as representing the Town of 
Boxborough. Kerr advised that the Town of Acton has not communicated any issues with the ABRC using the Acton Town 
Seal. Badenhoff provided information as to the letterheads used by other local Rotary clubs and the letterheads used for other 
ABRC communications. He suggested that a disclaimer could be published on the proposed fundraising letterhead. Approval of 
the use of the Boxborough Town Seal was tabled and Town Counsel will prepare a disclaimer for this purpose which will be 
forwarded to ABRC so a draft letterhead can be prepared for consideration. It was noted that ABRC would like to have this 



revised letterhead for their upcoming Veterans’ Day breakfast public relations activities. The Selectmen closed by voicing their 
support of the Rotary’s good works in the community and thanking those present for their commitment.  

 
• There were no Citizens concerns.  
 
MINUTES  
• Member Stemple moved to accept the minutes for the regular sessions of July 11, 2016, as written and August 8, 2016, as 

revised. Seconded by Member Bak.  Approved 3-0. 
 
• Member Stemple moved to accept the minutes for the executive sessions of August 8, 2016 and August 11, 2016, as written 

Seconded by Member Bak.  Approved 3-0. 
 
• Chair Fox moved to accept the minutes for the (Confidential) Collective bargaining session notes, FF CBU of August 9, 2016, 

as revised. Seconded by Member Bak.  (Member Stemple recused himself from this discussion however he voted to approve 
pursuant to quorum requirements – under the rule of necessity doctrine.) Approved 3-0. 

 
SELECTMEN REPORTS  
• Member Stemple reported on Steele Farm Advisory Comm. activities. They are moving forward on contracting for the 

farmhouse study.  The Historical Society Capital Campaign $7,000 donation was accepted by the Selectmen and SFAC has 
authorized the spending $3,000, the remaining balance required to cover the cost of the study. SFAC are making plans for the 
annual Christmas tree sale and related activities.  

 
• Chair Fox reported there have been several discussions concerning the Hager Well facility updates. Things seem to be on track - 

design phase is under way and we continue to monitor the well readings.   
 
OLD BUSINESS 
• The Board passed over any action on the conveyance agreement with Commonwealth Properties Group, Inc. (CPG) [RE: 

“Moran Property”]. The Selectmen are still waiting for documentation from CPG. This item was be moved to Sept. 19th agenda. 
 
• Discussion was re-opened on the establishment of new committees.   
o The Town Meeting Study Committee efforts are underway but the charge just needs to be formally adopted. Chair Fox moved 

to adopt the “Charge for the Town Meeting Study Committee” presented and discussed on July 11th. Seconded by Member 
Bak.  Approved 3-0. 

o It was reported that Member Amoroso has been working on the necessary materials to establish the Municipal Building 
Committee and hopes to have them ready to present at the September 19th meeting. 

o Work continues on establishing a Water Resources Committee  
 

NEW BUSINESS 
• The Board discussed their assignments for the Volunteer/Employee Appreciation event.  

 
• The Board discussed a Memorandum of Agreement between the Town and Boxborough Professional Firefighters Association, 

PFFM, Local 4601 to address the inclusion of the position of Captain. The background on the creation of this position was 
reviewed. The Captain’s duties & responsibilities and the actions that were taken to create this position were summarized.  Chair 
Fox moved to ratify and execute the Memorandum of Agreement between the Town of Boxborough and Boxborough 
Professional Firefighters Association, PFFM, Local 4601, to incorporate terms and conditions related to the inclusion of the 
position of Captain in the CBU. S Seconded by Member Bak. (Member Stemple recused himself from this discussion however 
he voted to approve pursuant to quorum requirement – under the rule of necessity doctrine.) Approved 3-0. 

   
• Though not on the agenda, the Board took up a request from AccesSport America’s waive field fees for their adaptive sports 

program.  RecCom has approved this waiver request. Further to the recommendation of the Recreation Commission, Chair Fox 
moved to approve the request from AccesSport America to waive the permit fee for the use of Liberty soccer fields as noted in 
their application for Sept. 17 & 29 and Oct. 1, 8, 15, 22 & 29 from 10:30-11:30am. Seconded by Member Bak.  Approved 3-0.  
The Board would like them to continue to request these waivers when they apply for the use of the fields.  
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• The Board reviewed possible dates and their related timelines for a Special Town Meeting this fall. The purpose of this STM 

would be to obtain town meeting approval to purchase land, for conservation purposes. The Board was updated on the status of 
this acquisition, the timeline to finalize this purchase and the Town potential capital outlay, if approved. Harvard is working on 
a similar timeline to acquire the adjourning parcel. At this point this is the only item being considered, however other items may 
be added.  Dates were reviewed. BXB-TV confirmed that they would be able to broadcast if an STM was held on December 
12th. There was discussion as to the potential costs send out this warrant. The Board will vote to hold this Special Town Meeting 
at their September 19th meeting.  
 

CORRESPONDENCE  
• The Board was provided a copy of the new MART Contract, as a read ahead for discussion on September 19th.  TA Shaw 

related concerns/potential issues with some of the terms of the contract. She will be bringing these up at tomorrow’s MART 
Advisory Board meeting. 

 
• It was noted that there were several joint Selectmen/Planning Bd. letters sent to MassDOT and National Grid, respectively 

regarding projects along Rte. 111/Mass. Ave.  
    

CONCERNS OF THE BOARD 
• TA Shaw advised that the Town Hall’s HVAC units, which were scheduled to be replaced, unexpectedly expired last week. She 

thanked BICAO Noel for graciously bringing in his own A/C unit for us to use as we await the installation of the new units.  

ADJOURN 
The meeting was adjourned at 8:50 PM. 
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SELECTMEN’S ANNOUNCEMENTS 
AUGUST 29, 2016 

 
 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. 
 

 Our young people are returning to school this Wednesday, August 31st so students will be out walking and 
buses will be picking up around town. The Boxborough Police Dept. will be strictly enforcing the 20 MPH 
speed limit in the Blanchard School Zone. Please use care and have patience while driving, especially during 
the morning commute.  

 
 In observance of Labor Day Town Offices will be closed next Monday, September 5th.  

 
 Voting in September:  

� The State Primary Election will take place on Thursday, September 8th 7 am – 8:00 pm and 
 
� On Tuesday, September 20th from Noon – 8:00 pm there will be a District-Wide vote to approve bonding 

for the construction of new Minuteman School facility. Because Boxborough will still a member of the 
Minuteman District until June 2017, Boxborough voters are entitled to vote on this.  However, this vote 
will have no financial impact on Boxborough.  

 
The Polls for both the State Primary and the Minuteman Ballot shall be in the Grange Meeting Room here 
at Town Hall. Absentee Ballots for both Elections are now available. Go to the Town Clerk’s webpage or 
contact her office at 978-264-1727 for more information. 

 
 If you have not still have not gotten your FY 17 Transfer Station Sticker. Please be aware that the 

Application fee increased on August 1st to $180.00. Please refer to the Transfer Station webpage or call 
the DPW for more information. 

 
 This year’s Household Hazardous Waste Day will be Saturday, Oct. 29, 2016 from 9:00 AM – 1:00 PM. 

This will be held at the DPW Highway Barn, 577 Mass Ave. Notices have been posted around Town and 
on the town website. There is no charge and you do not need to a transfer station sticker however, Proof of 
residency is required. The cost to the town is based on number of vehicles so please consider 
consolidating with your neighbors to keep our cost down. For further information contact the DPW at 978-
264-1790. 

 
 Drought. As noted previously, we are experiencing a significant drought. By some estimates we have not 

seen the like for 100 years. The Mass Dept of Energy and Environmental Affairs has declared a Drought 
Watch for our area Nearby towns of Acton, Concord, and Maynard have recently banned all outdoor 
watering. The Selectmen continue to encourage everyone to be mindful of their consumption of our shared 
water resources and to be sparing with discretionary uses. We will add a section to the town website with 
links to useful information resources on the drought and some water conservation tips. 

 
 Folks may have noticed some tree clearing on the south side of Mass Ave a little west of Stow Road. 

This is an access road for the drilling of wells related to a housing development in the Town Center 
district that is currently before the Planning Board. For further information about the proposed 
development, please contact Town Planner Adam Duchesneau at 978-264-1723. 

 
 Town Volunteers, Staff members and their families are asked to join the Boxborough Board of Selectmen for 

their Annual Volunteer and Staff Appreciation BBQ to be held on Saturday, Sept. 17th from 4 - 7 PM.  on 
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the lawn of the UCC Church across from Town Hall. Please contact Cheryl Mahoney at 978-264-1714 to 
RSVP or for more information. 

 
 The Acton-Boxborough Farmers’ Market is open on Sundays from 10 AM to 1 PM. The market is 

located on Pearl Street just off of Mass Ave./Route 111 in West Acton Village. 
 

 Come join your friends and neighbors at Boxborough’s Harvest Fair on Saturday, September 10th from 
11:00 to 4:00 here at the Boxborough Town Hall and UCC Church.  Start preparing your entry for the fair.   

 
 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 
Town website’s homepage on the left-hand side under Resources. 

 
 These Selectmen’s meetings and other events can be viewed by the following link from the Town website’s 

homepage on the left-hand side under Resources:  BXB-TV On Demand.  Also, Improvements have been 
made to our broadcast systems and our Video On-Demand services.  We hope that residents have found 
these changes improved the quality of their viewing experience. If you have comments or suggestions that 
can help us make further improvements, please send email to the Town Administrator, Selina Shaw or call 
her Assistant, Cheryl, at 978-264-1714.  
 

 High School students and Adults with audio/video experience who are willing to be trained to work on an 
as-needed basis for BXB-TV, our government channel are being sought. Candidates would assist with the 
filming of various Town-related meetings and events. Please submit your information to BXB-TV Video 
Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., Littleton, MA 01460, or submit 
via email to kdolak@littletonma.org  

 
 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 
unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a 
mutually convenient time outside of normal hours. 
 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 
and committees, many of which have openings: Acton-Boxborough Cultural Council (2), Conservation 
Commission (1), Design Review Board (2 at-large members), Energy Committee (1), Historical 
Commission (2), Housing Board (1), Public Celebrations & Ceremonies Committee (2), Recreation 
Commission (3), Steele Farm Advisory Committee (2) and the Well-Being Committee has (2 at-large 
vacancies).  Also, the Town Moderator is seeking two (2) volunteers to serve on the Finance Committee. 
Please consider participating on a Town board.  You will find it to be a worthwhile and rewarding 
experience. No matter what your knowledge or interest is, we can use your help in making Town 
government work.  

 
 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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2.2.a. Is the population of the host community 7,000 or below? * 

 Yes  No 
 

2.2.b. If yes, has the host community received a Small Town Rural Assistance Program (STRAP) grant in the 
last 3 years? 

 Yes  No 
 

2.3. Project Description 
 
Please provide a detailed description of the public infrastructure project for which you are requesting grant 
assistance that includes a full explanation of the uses for which this grant is being requested. Please provide 
a concise explanation of how the infrastructure project will advance the host community’s housing, 
economic development and/or community revitalization objectives, or if your community has a population of 
7,000 or less, how the project will enhance public safety and transportation. 
 
If housing is not supported by this application request, please identify mixed-use or housing development 
efforts (such as overlay districts, new zoning bylaws) which support housing development of at least 4 acres 
per unit for single family development and 8 acres per acre for multifamily development that have been 
adopted in other locations (e.g. accepted at town meeting) by your community.  
 
If the MassWorks Infrastructure Program funding is intended for a specific element of a larger public 
infrastructure project, please describe that element and its relationship to the overall project. 
 
Please be advised that no more than 10% of the total grant request may be used for design/engineering, 
except in communities with a population of 7,000 or less, where the communities are eligible to apply for full 
design/engineering costs along with a construction grant. 
 
Boxborough, a rural community of roughly 5,000 residents situated between Route 2 and Interstate 495, is striving to 
improve town-wide pedestrian access. In the mid-2000s, the Town worked to complete 3,000 feet of sidewalks in the 
heart of the community, connecting the Elementary School, the Public Library, Town Hall, the Police and Fire 
Department facilities, the Boxborough Community Center, a large 48 unit housing development, and area small 
businesses. Much of this sidewalk network was built by a local developer as part of the 48 unit housing project, while 
the Town obtained permits from MassDOT for new crosswalks on Route 111 (Massachusetts Avenue), working 
closely with landowners to acquire a permanent easement for the sidewalks through Town Meeting. 
 
Since that time, there has been a substantial increase in pedestrian traffic along Route 111 including a significant 
number of children who cross Route 111 to get to the school, library, Stow Road athletic field, or the shopping plaza. 
The Planning Board has been working since 2002 on the development of a dedicated pedestrian trail along Route 
111 from Harvard to Acton. Through Executive Order 418 and a grant of $30,000, the Town worked with the 
Metropolitan Area Planning Council and a private consultant to create a Route 111 Economic Development Trail 
Master Plan. From this plan, the first 3,000 foot section of sidewalk from Town Hall to the school was constructed.  
 
With the increased use, a significant safety issue has developed for people traveling along Route 111 to get to the 
various Town facilities and businesses as this heavily traveled roadway is the only east-west transportation corridor 
across Boxborough connecting I-495 to Route 2. This particular section of Route 111 lacks an improved shoulder due 
to the width of the road (approximately 22 feet), the presence of a guardrail, and adjacent stream and wetlands. 
Pedestrians and cyclists are forced to enter into the travel lane and into the path of on-coming traffic en route to their 
destinations. This important public safety and transportation project will enhance residents’ access and travel safety 
to the numerous community facilities along Route 111 by providing a designated sidewalk. The project is also 
consistent with the Town’s recently approved Master Plan (Boxborough2030) which calls for a sidewalk along the 
entire length of Route 111 and speaks to quality, safe, accessible, and reliable transportation options in its Goals. 
 
This next section of sidewalk, approximately 2,500 feet in length, would be constructed on the north side of Route 
111 providing designated pedestrian access along a stretch of roadway where there is virtually no shoulder. This 
portion of the project already involved a commitment of Town Meeting to fund $15,000 for design and engineering 
plans, as well as negotiations with MassDOT staff regarding work within the state right-of-way. As part of these 
negotiations, MassDOT has agreed to engineer, design, and construct a culvert extension for a complicated crossing 
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of Guggins Brook just east of the library, a project on which they are already working (Project # 607955). MassDOT"s 
investment in this project represents approximately $500,000. However, the Town will still be responsible for 
replicating wetlands and providing compensatory floodplain storage on Town land as part of this culvert extension 
project, as well as designing and constructing the sidewalk crossing over the extension and constructing the entire 
length of the new sidewalk. 
 
The requested MassWorks Grant funding would be used for the construction of the eastward extension of the Route 
111 sidewalk beginning at the Public Library to Liberty Square Road and would include the design and construction of 
a sidewalk crossing over the new Guggins Brook culvert extension. The Town will be moving forward with the state 
permitting process and Notice of Intent with the Conservation Commission in the next few months. 
 
 
SECTION 3 - PUBLIC INFRASTRUCTURE PROJECT 
 
3.1. Amount of funds requested 

$380,215.00
* 

 

3.2. Name of proposed project 
Route 111 Pedestrian Improvement Project 
 

3.3. Project site address 

Route 111 from 427 Massachusetts Avenue (Sargent Memorial Library) to the Intersection with Liberty Square Road 
 

3.4. Is the project site publicly owned?* 

 Yes  No 
 

3.5.a. Describe type of ownership (select all that apply).* 

 Public land 

 Right of Way 

 Leasehold 

 Easement 

 Other 
 

3.5.b. If other, please explain. 
(N/A) 
 

 
3.6.a. If not currently public, will the site be publicly owned by the project start date?* 

 Yes  No 

 

3.6.b. If not, please explain and include details about the nature, timing, and mechanism of the public 
acquisition. 
(N/A) 
 

3.7. Is the project seeking other sources of public funds?*

 Yes  No 
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3.8. Has the project been subject of a local public hearing or meeting?*

  Yes  No 

 

3.9. Will the project be ready to proceed with construction in the upcoming construction season?* 

 Yes  No 

 
 
SECTION 4 – PREPARING FOR SUCCESS 
 
4.1.a. Does the project support transit-oriented developments (that is, developments located within one-half 
mile of a transit station; further, transit station is defined as a subway or rail station, or a bus stop serving as 
the convergence of two or more bus fixed routes that serve commuters)?* 

  Yes  No 
 

4.1.b. If yes, please identify the type of transit services and name of location/station: 
(N/A) 
 

4.2. Does the project support the redevelopment of a previously developed site?* 

  Yes  No 
 

4.3. Does the project support a development containing a mix of residential and commercial uses, with a 
residential density of at least four units to the acre?* 

  Yes  No 
 

4.4. Does the project support the development of new housing (or a mix of uses including housing) with a 
residential density of at least four units to the acre?* 

  Yes  No 
 

4.5.a. Is the project supported by two or more communities?* 

 Yes  No 
 

4.5.b. If yes, please attach letters of support from each community. At least one letter, from a community 
other than yours, is required. 
Please see the attached letter of support from the Town of Acton Sidewalk Committee. 
 

4.6. Is the project located in a Gateway City? *

 Yes  No 

 

4.7.a. Is the project consistent with MassDOT’s Complete Streets design guidelines? Please note, if the 
project impacts a state owned roadway the project proponent will be required to adhere to the Complete 
Street design guidelines. * 

 Yes  No 
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4.7.b. If no, please explain. 
N/A 
 

4.8. Is the project consistent with the City or Town's Master Plan?*

 Yes  No 

 

4.9.a. Is the project consistent with a Regional Planning Agency regional growth plan?* 

 Yes  No 

 

4.9.b. If yes, please identify the plan. 

The 495 MetroWest Development Compact Plan 
 

4.10. Is the proposed project expected to support future growth, within the next five years, in and around the 
project area?* 

  Yes  No 

 

4.11.a. Does the municipal zoning allow, by-right, each of the housing or economic development project(s) 
identified in this application?  If not, please describe the existing zoning and any steps that have been taken 
to amend the zoning to allow the project(s) to proceed by-right or by expedited permit process.* 

 Yes  No 

 

4.11.b. If no, please explain (2,000 character limit):

 
This project does not directly involve a housing or economic development initiative. This proposed Route 111 
Pedestrian Improvement Project will provide for transportation infrastructure improvements to enhance roadway 
safety in a small, rural community with a population of less than 7,000 people. The project calls for the construction of 
an approximately 2,500 foot long sidewalk on the north side of Route 111 to enhance access to the Elementary 
School, Public Library, Town Hall, Police and Fire Department facilities, Boxborough Community Center, and area 
small businesses. Additionally, the project will also connect two proposed housing developments off of Stow Road at 
its western most end to the amenities along Route 111. A parcel of land owned by the Town's Affordable Housing 
Trust will be developed into approximately 25 mixed-income home ownership units, and directly across Stow Road to 
the west, the property owner is in discussions with the Planning Board regarding a proposed 100 unit senior housing 
development. Providing enhanced pedestrian access along Route 111 for these future housing developments to the 
library and beyond will be a great benefit to these housing projects. 
 
4.12.a. Is your community engaged, or in the process of engaging in a Community Compact with the 
Commonwealth?* 

 Yes  No 

 

4.12.b. If yes, please provide the status of your Community Compact.

The Town of Boxborough’s Board of Selectmen voted on August 17, 2015 to participate in a joint application 
submission with the Towns of Acton, Littleton, Maynard, and Westford for a Community Compact with the 
Commonwealth of Massachusetts for the CrossTown Connect Transportation Management Association as a “best 
practice” for transportation. The Compact was signed on September 3, 2015. 
 

4.13.a. Does this project fall within an Expedited Local Permitting District/Chapter 43D District?* 

 Yes  No 
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4.13.b. If yes, what is the name of the Chapter 43D District?

N/A

 

4.14. Does this project fall within a Growth District?* 

 Yes  No 
 

4.15. Does your municipality have a Chapter 40R District or Compact Neighborhood Designation?* 

 Yes  No 
 

4.16. Is the proposed project located within a Chapter 40R District or Compact Neighborhood?* 

 Yes  No 
 

4.17.a. Is the project located within any of the regions that have a Land Use Priority Plan which identifies 
priority development and preservation areas (e.g., South Coast Rail Corridor, 495/Metrowest Compact, 
Merrimack Valley, Central MA or Metro North region).* 

 Yes  No 
 

4.17.b. If yes, does this project fall within a state identified Priority Development Area or a Priority 
Preservation Area? 

 Priority Development Area 

 Priority Preservation Area 
 

4.17.c. If yes, what is the name of the Priority Area?
N/A - Project does not fall into any specific Priority Development or Preservation Area. 
 

4.18. Please explain how the proposed project is consistent with the Land Use Priority Plan for your region. If 
not identified as a state of regional priority area, how is the location and/or development consistent with the 
plan? (4,000 character limit): 

 
The project is consistent with the 495/MetroWest Development Compact Plan in that it will provide the needed 
infrastructure to advance Boxborough’s community housing initiatives, economic development, and enhance public 
safety and transportation within the Town. The project is consistent with Regionally Significant Transportation 
Investments (RSTIs), as defined in the Compact Plan, which are critical in supporting the increased development of 
identified Priority Development Areas while respecting the need to protect Priority Preservation Areas. RSTIs are 
transportation projects that increase efficiency and enhance interconnectivity for facilities which address 
transportation needs across multiple cities or towns or larger geographic regions. In most cases, these potential 
projects address major roadways; however, they also address transit, bicycle, and pedestrian facilities that meet 
regional travel needs, either individually or collectively. Additionally, this project is also consistent with one of the 
Compact Plan’s identified next steps for municipalities which encourages communities to partner with their neighbors 
to advance regionally significant projects which require collaboration among multiple communities to recognize the 
greatest benefit, the ultimate goal of the Route 111 Economic Development Trail Master Plan. This project will also 
increase regional transportation choices and support reductions in greenhouse gas emissions as emphasized by the 
Global Warming Solutions Act and the GreenDOT initiative noted in the Compact Plan by providing a safer and 
alternative way to reach Town facilities and businesses along Route 111. 
 
Although the Town of Boxborough has not formally adopted Chapter 43D, it has pursued its own form of expedited 
permitting, holding joint hearings between the Zoning Board of Appeals and the Planning Board and shortening the 
average permitting process to three months. 
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The Town is served by a municipal electric and light plant and is not currently eligible for a Green Community 
designation. 
 
4.19. Has your community received a Green Community Designation from the Executive Office of Energy and 
Environmental Affairs?* 

 Yes  No 
 

4.20.a. Will the proposed project impact or involve (directly or indirectly) a state owned highway or 
roadway?* 

 Yes  No 
 

4.20.b. If yes, what is the name of the state owned highway or roadway that will be impacted. If multiple 
highways or roadways will be impacted please list them. 

Route 111 (Massachusetts Avenue). 
 

4.20.c. If yes, have you reviewed the project with your local MassDOT District Office? 

 Yes  No 
 
 
SECTION 5 - PROJECT MAP 
 
Please provide maps, photographs or any other graphics which delineate the project site and its context.
Please see the attached maps, plans, photographs, and letters of support.  
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SECTION 6 - BUDGET AND SOURCES 
 
6.1: Please provide a breakdown of the project budget in the following table.
 
This should include the cost of each project element (surveying, permitting, design, bid, construction 
oversight, construction, etc.) and should not be limited to the work which will be covered by the MassWorks 
Grant.  
 
Please also indicate if the cost listed is an estimate or if the work has been bid and if MassWorks funds will 
be used for each element of work listed. 
 
Please be advised that no more than 10 % of the total grant request may be used for design/engineering, 
except in communities with a population of 7,000 or less, where the communities are eligible to apply for full 
design/engineering costs along with a construction grant. 

 

Action Cost 
Cost Estimate OR 

Previously Bid 

Requesting MassWorks 
Infrastructure Program grant 

support for this use 
(check box) 

Survey *  
$5,000.00

 
 Cost Estimate 

 Previously Bid 
 

Permitting *  
$13,000.00

 
 Cost Estimate 

 Previously Bid 
 

Design/Engineering *  
$4,500.00

 
 Cost Estimate 

 Previously Bid 
 

Construction *  
$287,715.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Bid & Constructio

  
$21,500.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Police Detail

  
$45,000.00

 
 Cost Estimate 

 Previously Bid 
 

Other: 
Contingency

  
$69,500.00

 
 Cost Estimate 

 Previously Bid 
 

Other:    
 Cost Estimate 

 Previously Bid 
 

Other:    
 Cost Estimate 

 Previously Bid 
 

Total: $446,215.00      
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Please complete the following table with budget sourcing information.  
 
Please identify all sources of funding that will support the proposed public infrastructure project, including 
the total requested MassWorks Infrastructure Program grant.  
 
Please specify whether each funding source is secured or currently pending approval. 
 

Source Amount 
Secured OR 

Pending 
Additional Details 

MassWorks *  
$380,215.00

 
 Secured

 Pending

This state funding will support the bulk of the 
project cost as the Town currently has very 
little of its own funding to support the project. 

Municipality *  
$66,000.00

 
 Secured

 Pending

The Town has approximately $6,000 
remaining from a Town Meeting Warrant 
Article in 2008 to use towards the project and 
secured $60,000 for its Sidewalk Fund from a 
donation per a development agreement for a 
Comprehensive Permit project, which can also 
be used. 

Federal *  
$0

 
 Secured

 Pending

N/A 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Other:    
 Secured

 Pending

 

Total: $446,215.00     
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SECTION 7 - PROJECT SCHEDULE AND MILESTONES 
 
Please provide a project schedule and anticipated project milestones for the public infrastructure project for which the 
community is seeking grant assistance. 
 

Milestone Start Date End Date  

Survey 11/1/2016
* 

1/2/2017
*

 

Permitting 12/1/2016
* 

6/1/2017
*

Design/Engineering   1/2/2017
* 

5/1/2017
*

Bid/Contract 3/1/2017
* 

5/1/2017
*

Start Construction 6/1/2017
*   

25% Construction 6/22/2017
*   

50% Construction 7/13/2017
*   

75% Construction 8/1/2017
*   

100% Construction 9/1/2017
*   

Punch List 9/1/2017
* 

10/2/2017
*

 
 
SECTION 8 - READINESS CHECKLIST 
 
Please provide a list of all permits and other actions required for this project, the current status of those permits, and 
the timeframe in which the permits will be obtained. Please specify all required local permits and the status of each. 
 

Required 
Permit 

Filing/Request Date 
Anticipated Date of 

Filing 
Anticipated Date of 

Issuance 

 MEPA: ENF 1/2/2017 4/3/2017

 MEPA: EIR/FEIR 

 Order of Conditions 2/1/2017 6/1/2017

 Superseding Order of Conditions 

 401 Water Quality Certification 

 Water Management Act Permit 

 MassDOT Access Permit 12/1/2016
 

3/1/2017
 

 Sewer Extension Permit 

 Mass Historic Commission Review 
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 Utility relocation 1/2/2017 4/3/2017

 Article 97 Land Disposition 

 Other Permit: 
Natural Heritage & Endange

 
2/1/2017 6/1/2017

 Other Permit:  

 Other Permit:  

 Local Permit: 
Public Shade Tree Remova

 
1/2/2017 3/1/2017

 Local Permit: 
Stone Wall Removal/Altera

 
1/2/2017 3/1/2017

 Local Permit:  

 Local Permit:  
 
 
SECTION 9 - DEVELOPMENT PROJECT 
 
The following questions relate to the private development project that will be supported by the public 
infrastructure grant request. Please include only information related to the private development project in 
your answers below. 
 
Note: Applications for transportation projects to enhance safety in small, rural communities with a 
population of 7,000 or below are required to complete the first question only. 
 
9.1. Is the applicant seeking grant funds to support a transportation project to enhance safety in a small, 
rural community with a population of 7,000 or less? 
 
If yes, the applicant is not required to complete the remaining questions in the Development Project form. 

 Yes  No 
 
 
 
SECTION 10 - CERTIFICATION OF PUBLIC ENTITY AUTHORIZATION 
 
If a vote has been taken, please submit a certified copy of the vote taken by the executive body authorizing 
acceptance of state funding for this project. 

 (A certified copy of the Selectmen’s vote was submitted via digital and hard copy) 
 

If your community requires a vote to authorize acceptance of state funding for this project but the vote has 
not been taken, please explain the timeframe in which this will be completed. If a vote is not needed, please 
explain. 

 
A vote by the Board of Selectmen to authorize acceptance of state funding for this project has been taken and a 
certified copy of the vote has been submitted with this application. 
 
Please complete the following statement: 
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I, 
Leslie Fox, Chair of the Bo

*, hereby certify that I am duly authorized to submit this application on behalf 

of 
the Tow n of Boxborough

* and to agree to implement the MassWorks Infrastructure Program requirements on 
behalf of said municipality. I understand that the information provided with this application will be relied upon by the 
Commonwealth in deciding whether to make the MassWorks Infrastructure grant and that the Commonwealth 
reserves the right to take action against the applicant or any other beneficiary of the grant if any of the information 
provided is inaccurate, misleading, or false. 
  
I hereby certify under the pains and penalties of perjury that the answers submitted in this application and the 
documentation submitted in support are accurate and complete. 
  

Leslie Fox
* 

Chair of the Board of Selectmen
* 

8/29/2016
* 

Name Title Date 
      
 
 
Please print, complete, sign, date, and mail the following document within two (2) weeks of your application 
submission. 
 
Please return an original copy of the signed authorization letter to: 
 
MassWorks Infrastructure Program 
Executive Office of Housing and Economic Development 
1 Ashburton Place, Room 2101 
Boston, MA 02108 
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End of Existing Sidewalk at Sargent Memorial Library (Route 111 at Right) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, Looking East near the Sargent Memorial Library 
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Looking East on Route 111 near the Sargent Memorial Library 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Looking East on Route 111 at the Guggins Brook Crossing 
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North Side of Route 111 at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 at the Guggins Brook Crossing 
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North Side of Route 111, Looking West at the Guggins Brook Crossing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111, East of the Guggins Brook Crossing 
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North Side of Route 111 Looking East near Burroughs Road 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

North Side of Route 111 Looking West near Liberty Square Road 



 
 

Selina S. Shaw, Town Administrator 
sshaw@boxborough-ma.gov 

 
BOXBOROUGH BOARD OF SELECTMEN 

29 Middle Road, Boxborough, Massachusetts 01719 
Phone: (978) 264-1712 · Fax: (978) 264-3127 

www.boxborough-ma.gov 

Leslie R. Fox, Chair  Susan M. Bak, Clerk Vincent M. Amoroso Richard M. Barrett Robert T. Stemple  
  
 
August 29, 2016 
 
 
Erica Kreuter 
Director, MassWorks Infrastructure Program  
Executive Office of Housing and Economic Development  
1 Ashburton Place, Room 2101  
Boston, MA 02108  
 
Re: Boxborough 2016 MassWorks Infrastructure Program Grant Application 
 
Dear Ms. Kreuter: 
 
The Boxborough Board of Selectmen enthusiastically supports and respectfully requests that you consider 
the Town of Boxborough’s project under the MassWorks Infrastructure Program. This project will be the 
most significant extension of our Massachusetts Avenue corridor trail concept to improve public safety 
and public access in an area of the town that is intensively used for a variety of purposes. The proposed 
improvement area is situated along a section of Route 111 (Massachusetts Avenue) which connects to the 
Blanchard Elementary School, the Sargent Memorial Library, the Police and Fire Departments, the 
Department of Public Works, and several nearby densely populated residential developments and 
businesses. 
 
Our corridor trail concept along the entire length of Route 111 in Boxborough has been under 
development since 2002 when the Town received $30,000 through the state and the Metropolitan Area 
Planning Council under Executive Order 418, which included the development of a Conceptual Trail 
Plan. This proposed project will extend an existing roadside trail passage for pedestrian and bicycle traffic 
along Route 111 eastward from the school and library to Liberty Square Road. It will provide a much-
needed safe path through the busiest section of the town serving school children, local residents, and the 
general public. Over the past few years we have observed a noticeable increase in pedestrian traffic along 
the length of Route 111 from our borders with the neighboring towns of Harvard and Acton. We would 
like to enhance public safety along a section of the highway that is notoriously difficult and dangerous for 
passage on foot or bicycle. 
 
In addition to enhancing general public safety, the Route 111/Massachusetts Avenue roadway trail project 
will facilitate access to our existing trail network on nearby public and conservation lands, promoting 
greater enjoyment of the town’s conservation and passive recreational facilities. 
 
We look forward to the opportunity to construct the next segment of the proposed roadway trail system. 
Based upon public input to the Board of Selectmen, we believe it will enjoy significant use and increase 
the safety of the public walking or cycling along a section of Route 111/Massachusetts Avenue which 
today is quite dangerous due to the narrow right-of-way and presence of culverts and guard rails.  



 
 

Selina S. Shaw, Town Administrator 
sshaw@boxborough-ma.gov 

 
If the Board of Selectmen can assist in this process in any way, please do not hesitate to contact us via 
Town Administrator Selina Shaw at 978-264-1712 or SShaw@Boxborough-MA.gov. 
 
Thank you for your time and consideration. 
 
Sincerely, 
 
 
 
Leslie Fox, Chair 
Boxborough Board of Selectmen 
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