
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
September 19, 2016 

Approved: October 17, 2016 
 
PRESENT:   Les Fox Chair; Susan Bak, Clerk; Vincent Amoroso, Member; Rick Barrett, Member; and Robert 

Stemple, Member (present @ 6:40 PM) 
 
ALSO PRESENT:   Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 

Chair Fox called the meeting to order at 6:30 P.M. in the Grange Meeting Room of Boxborough Town Hall. 
 
The Board took Agenda Items #3 a & 7c, out of order. 
APPOINTMENTS 
• Member Amoroso opened discussion on the establishment of a Boxborough Building Committee (fka Municipal Building 

Committee). Members of Finance Committee were present for this discussion. He reviewed the language in the proposed 
committee charge and the rationale, including changing the name of the committee.  The goal is to arrive at some consensus on 
the concerns under discussion in time for Annual Town Meeting.  There was discussion as to the role of voting, at-large, ex 
officio participants; participation by the public and a manageable quorum number.  It was noted that this is a work in progress 
and revisions may be needed as we move forward.  
o Chair Fox moved to adopt the charge of the Boxborough Building Committee as presented on 9/19/16. Seconded by Member 

Bak. Approved 5-0. 
o Chair Fox moved to appoint the following individuals to the Boxborough Building Committee for terms starting effective 

immediately and ending on June 30, 2017, as follow - Vince Amoroso, Board of Selectmen; Les Fox, Board of Selectmen; 
Ted Kail, Finance Committee; Dilip Subramanyam, Finance Committee; Gary Kushner, Finance Committee (Alternate); 
David Follett, Conservation Commission; Abby Reip, Planning Board; John Markiewicz, Planning Board (Alternate); and 
Frank Powers, Council on Aging. Seconded by Member Bak. Approved 5-0. 

  
NEW BUSINESS 
• Discussion opened as to the reconciliation of Hager Well operational expenses through June 2016 and debt expenses through 

FY17 in accordance with the terms of the Intermunicipal Agreement (IMA) between the A-B Regional School District (ABRSD) 
and the Town. Finance Comm. members, Ted Kail, Dilip Subramanyam, Gary Kushner; Town Accountant, Jennifer Barrett and 
ABR School Comm. member, Katie Neville were present for this discussion. Barrett spoke to her memorandum of September 
15th regarding this; referencing the School District’s “Table 6” (Summary Budget); providing background as to the shared usage 
of the Hager Well facility; the agreed allocation of these costs and the terms of the IMA. Member Amoroso took a few moments 
review the resources that are being shared, how usage has been allocated, discussion/negotiations that have taken place and the 
Town and ABRSD’s respective responsibilities both current and in the future. Chair Fox moved that the Town of Boxborough 
accept a net payment of $23,712.68 from the A-B Regional School District as full satisfaction of cumulative obligations for 
share of Hager Well operations and debt service from July 1, 2014 through June 30, 2016 and adjustment of debt service 
through FY 17. Seconded by Member Bak. Approved 5-0.   

 
APPOINTMENTS (Continued) 
• Gerry Noel, Inspector of Buildings, and Adam Duchesneau, Town Planner were present to provide an update on current 

property developments and activities in their respective departments. Noel referred to his memorandum, specifically as to the 
substantial increase of site/building inspections and re-inspections as a result of the JPI aka Paddock Estates project. These 
numbers do not reflect the code enforcement and fire incidents site visits that he has been required to make in recent months. He 
also reviewed his responsibilities as the Town’s facilities manager and the projects undertaken since he came on board. He 
advised the Board of his department’s efforts to update the Town’s forms so they comply with State standards. He also reviewed 
the permitting process for some specific construction components (i.e. sprinklers) and those record retention requirements. He 
provided numbers on the new construction of single-family homes that he anticipates will be completed in the coming year. 
Based on the work load that he is currently carrying, specifically in regards to JPI aka Paddock Estates he would like to retain a 
part-time inspector to help out 8-10 hours per week for approx. six months. There was discussion as to funding for this. The 



Board suggested that revising/increasing this budget item could be addressed at the upcoming special town meeting. Members 
of FinCom were still present and agreed to bring forward at an upcoming meeting. Noel and Duchesneau reviewed the status of 
the JPI aka Paddock Estates. The Town’s Affordable Housing consultant will be updating the Town’s Affordable Housing 
Inventory with the State so the current percentage can be certified. JPI anticipates their first tenants will move-in February 2017.   
 

ANNOUNCEMENTS 
Chair Fox read the announcements. 
 
APPOINTMENTS (Continued) 
• Jim D’Agostine was present to discuss his development company’s land purchase and the proposed conveyancing agreement 

with the Town concerning the [Moran Property] located at 94 Chester Road. TA Shaw provided a summary of the terms in the 
related conveyancing documents & the proposed agreement, including the ZBA’s Special Permit Decision and reviewed what 
changes have occurred since Mr. D’Agostine initially approached the Town on this.  D’Agostine explained what necessitated his 
recent action to re-assign the buyer’s rights in this transaction from one of his companies to another.  The sellers have accepted 
this re-assignment. Town Counsel has provided input on this. It was determined that Board would move forward with the 
conveyancing agreement presented this evening. Member Amoroso moved to enter into a conveyance agreement with 
Commonwealth Properties, Inc. and Westchester Company, Inc. for the conveyance to the Town, for open space, conservation, 
and passive recreation purposes, of a 12-acre parcel shown on the Plan entitled: “Plan to Accompany a Notice of Intent for 94 
Chester Road and 79 Meadow Lane, Boxborough, Massachusetts,” dated August 23, 2015, last rev. 9/15/15, prepared by 
R.Wilson and Associates Seconded by Member Bak. Approved 5-0.  Mr. D’Agostine was informed that no action could be 
taken tonight on his request for the Town to provide notice of non-exercise of option pursuant to M.G.L. Ch. 61, Sec. 8, as the 
Board is still waiting for him to provide the request title information. The Board scheduled a special meeting for September 26th 
to address this non-exercise request so that he has time to provide the requested title information.  

 
• The Board had a preliminary discussion regarding property located at 23 Summer Rd/164 Mass. Ave. [Vorce Property] and 

Town’s option(s) pursuant to M.G.L. Ch. 61, Sec. 8. Attorney Kathy Vorce was present and advised that she is representing the 
family in the sale of her late father’s property. She provided a summary/background on their efforts to sell the property, 
including her interactions with the Town’s Land Use Boards. Chair Fox reviewed the Town’s process in evaluating the potential 
interest in purchase of Ch. 61 properties and the input that has been received from various Town boards, to date. The Board 
determined it would act on Vorce’s non-exercise request on September 26th. The buyers were present and spoke of their desire 
to make Boxborough their home.  

 
• There were no Citizens concerns.  

 
MINUTES  
• Member Bak moved to accept the minutes for the regular session of August 29, 2016, as revised and the executive session of 

August 29, 2016, as written. Seconded by Chair Fox.  Approved 3-0-2 (Amoroso & Barrett abstained). 
 
SELECTMEN REPORTS 
• Member Barrett reported that Hist. Comm. member Kevin Mahoney has agreed to participate on the War Memorial Comm. and 

that a Public Celebrations & Ceremonies Comm. member has also expressed interest. An informal meeting will be held this 
week to seek feedback on the proposed charge and the concept of war memorial(s). He is developing a list of possible 
appointees and will keep the Board informed as these efforts progress. 

 
• Member Bak reported on Recreation Comm. matters –  
� The RecCom has had discussions with Planner Duchesneau regarding outside funding options for several possible projects. 
� She also reported that there is concern about the playground at Flerra Meadows’ deteriorating and potentially harmful 

conditions. She presented photos of some of the areas of concern and provided background on its creation and the gifting of 
this play area to the Town. At this point, it unclear who is responsible for maintaining it and that currently there are no funds 
allocated for the maintenance/repair of this play area. TA Shaw reviewed the process that is supposed take place for 
recreation/field projects. She will be working with the RecCom to develop a CPC application for these repairs. It was 
suggested that this be part of the FY 18 RecCom budget item. For now, there may need to be an article at the upcoming 
Special Town Meeting. Member Bak also advised that several of the picnic tables at Flerra are in poor condition and provided 
photos. She noted that, again, it is unclear who should be responsible for these tables. It was suggested that a sit down 
discussion with the respective stakeholders be set up. 

� Member Bak also reported the RecCom feels that they do not have enough space for their programs and that even when 
programs assigned space they get re-located or “bumped”.  She reviewed the positives and negatives of various locations 
around town (i.e. School, Community Center, and Library). Member Barrett spoke to the Tae Kwon Do (TKD) program’s use 
of the school and various re-locations/bumpings that have occurred since he launched this program last year. 
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� She also reported that the RecCom’s TKD program has generated significant funds and that the RecCom would like to 
explore using these funds for creation of new programs for the youth of Boxborough. 

 
Member Bak also reported on Town Meeting Study Comm. (TMSC) activities; reviewing some of the Survey feedback received 
to date. The TMSC is discussing a template for presentation uniformity and, when and if, Annual Reports should be provided at 
ATM. They have reviewed our Town Meeting history; the rationale behind why dates were chosen & changed over the years 
and whether we should consider moving Annual Town Meeting to earlier in the spring. They are also discussing how other 
communities manage their process and procedures.  

 
• Member Stemple reported that the Energy Comm. is considering other functions that could be provided at the Transfer Station. 

They continue to explore a Pay as You Throw disposal program and discuss town facility energy usage and conservation 
measures that might be implemented. 

 
• Member Amoroso reported that he has been focused preparing the Boxborough Building Comm. presentation.  
 

He also encouraged resident to come out to vote on the Minuteman ballot question on Tuesday. 
 
• Chair Fox reported that the consultant has submitted the Hager Well renovation proposal to the DEP and are awaiting DEP 

approval.  Monitoring of the water quality continues. The current system is requiring more and more effort to maintain quality. 
 
He also reported on the successful launch of the Rental Voucher program. He acknowledged CSC Lauren Abraham’s work to 
develop this program on behalf of the Housing Board. Six households will be receiving vouchers and other eligible residents 
have been “waitlisted.” He reviewed some of the statistical data gathered from the applications.  

 
OLD BUSINESS 
• Chair Fox provided background on the 2000 Tax Increment Financing Agreement (TIF) put in place by the state for two of the 

Cisco Systems, Inc. sites and the process that the Mass. Economic Assistance Coordinating Council (EACC) has undertaken to 
decertify these properties. As part of this process, Town Counsel provided a letter to the EACC confirming our willingness to go 
along with this decertification. TA Shaw reviewed the potential implication of this decertification, including the nominal tax 
impact. Member Amoroso moved to terminate the Tax Increment Financing Agreements for Cisco Sites 1 and 2 located at 
Massachusetts Avenue and Beaver Brook Road, respectively, each dated June 26, 2000, as amended, between the Town and 
Cisco Systems, Inc. on the grounds that the relevant certified projects have been decertified by the Economic Assistance 
Coordinating Council on June 22, 2016, as communicated to the Town by letter dated July 1, 2016. Seconded by Member Bak. 
Approved 5-0. 

 
• There was discussion as to a Special Town Meeting on December 12th. There was a recap of the efforts to acquire the property 

known as Elizabeth Brook Knoll for conservation purposes and how this necessitated the holding of a Town Meeting. It was 
noted that there are other articles also being considered. Chair Fox moved to call a Special Town Meeting to be held at the 
Blanchard Memorial School at 7 PM on Monday, December 12, 2016. Seconded by Member Bak. Approved 5-0. 

 
• There was a review of the Board’s efforts to establishment of new committees. As noted earlier the Building Committee’s 

charge is now approved and members have been appointed. Chair Fox reported on his efforts to re-create an Economic 
Development Comm. and Water Resources Comm. and to enlist committee members to participate.  

 
• The Board briefly reviewed the status of their FY 16 Goals. It was confirmed that the FY 17 BoS Goals Workshop would be 

Saturday, October 29th and will likely be held at Town Hall.  
 

NEW BUSINESS (Continued) 
• There was a brief review of the proposed FY 18 budget process and timeline provided in the packet.  This material will be 

updated and a more substantive version will be provided at BLF. 
 

• Discussion opened on the appointment of John Fallon as Temporary Constable. Further to the request of the Town Clerk, Chair 
Fox moved to appoint John Fallon as a Temporary Constable, for a term effective September 20, 2016 and ending on December 
31, 2016 Seconded by Member Bak. Approved 5-0. 

 
CONCERNS OF THE BOARD 
• There was discussion as to whether the Board vacancies listed in the Selectmen’s Announcement were available on the website. 
• There was re-cap of the Annual Appreciation Event and a review of feedback received. 

 
ADJOURN 
The meeting was adjourned at 9:19 PM. 
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SELECTMEN’S ANNOUNCEMENTS 
SEPTEMBER 19, 2016 

 

 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. 

 

 Drought. The State has been experiencing historic below average rainfall for the last 6 months, resulting 

in significant state-wide drought conditions. According to DEP, precipitation levels are 5-8 inches below 

normal. As we announced in August the Mass. Dept. of Energy and Environmental Affairs had declared a 

Drought Warning for the Northeast region, which includes Boxborough. The Drought Warning has now 

been extended to other areas. The Massachusetts Department of Agriculture has provided the agricultural 

community a list of water tanker companies. The Commonwealth is calling for the elimination of all 

outdoor watering by residents and businesses. The Selectmen continue to encourage everyone in 

Boxborough to be mindful of their consumption of our shared water resources and to be sparing with 

discretionary uses. We have added a section to the town website with links to useful information resources 

on the drought and some water conservation tips. 

 

 Tomorrow, Sept. 20th from Noon – 8:00 pm here at Town Hall there will be a District-Wide vote to approve 

bonding for the construction of new Minuteman School facility. Because Boxborough will still a member of 

the Minuteman District until June 2017, Boxborough voters are entitled to vote on this.  However, this vote 

will have no financial impact on Boxborough.  Go to the Town Clerk’s webpage or contact her office at 978-

264-1727 for more information. 

 

 This Thursday, Sept. 22nd is the deadline for filing Step One Applications with the Community Preservation 

Comm. for any potential project seeking CPA funding at the 2017 Annual Town Meeting. For more 

information please go to the Community Preservation Comm. webpage or contact Town Planner Adam 

Duchesneau.  

 

 On Monday Oct. 3rd at 7:05 PM, the Board of Selectmen will hold a Public Hearing on the adoption of a 

Residential Factor, which will establish the percentages of the tax burden borne by each class of real and 

personal property for Fiscal 2017.  The Assessor will be present to provide related information and data and 

the fiscal effect of the available alternatives. 
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 The Town Meeting Study Committee is looking into ways to increase participation in Annual Town 

Meeting. Whether you are a longtime resident and faithful Town Meeting attendee, or have just moved to 

town and have never heard of town meeting, they want to hear from you, by completing a brief survey on 

your experience with town meeting which can be downloaded from the link of the Town’s webpage or 

picked up at Town Hall or the Sargent Library.  

 

 This year’s Household Hazardous Waste Day will be Saturday, Oct. 29, 2016 from 9:00 AM – 1:00 PM. 

This will be held at the DPW Highway Barn, 577 Mass Ave. Notices have been posted around Town and 

on the town website. There is no charge and you do not need to a transfer station sticker however, Proof of 

residency is required. The cost to the town is based on number of vehicles so please consider 

consolidating with your neighbors to keep our cost down. For further information contact the DPW at 978-

264-1790.  

 

 You may have noticed the recent appearance of the National Park Service logo on the signage for the 

capital campaign for the Levi Wetherbee Farmhouse at Steele Farm. That’s because the Boxborough 

Historical Society is working with Freedom’s Way Heritage Assoc. and the National Parks Service 

seeking matching funds for its Capital Campaign Project. We hope their efforts are successful. The results 

should be known within the next month or so. 

 

 We invite you to explore the Town’s website www.boxborough-ma.gov. Information such as the 

Transportation options available for those living or working in Boxborough has been posted on our 

Town website’s homepage on the left-hand side under Resources. 

 

 These Selectmen’s meetings and other events can be viewed by the following link from the Town website’s 

homepage on the left-hand side under Resources: BXB-TV On Demand.  Also, Improvements have been 

made to our broadcast systems and our Video On-Demand services. We hope that residents have found 

these changes improved the quality of their viewing experience. If you have comments or suggestions that 

can help us make further improvements, please send email to the Town Administrator, Selina Shaw or call 

her Assistant, Cheryl, at 978-264-1714.  

 

 High School students and Adults with audio/video experience who are willing to be trained to work on an 

as-needed basis for BXB-TV, our government channel are being sought. Candidates would assist with the 

filming of various Town-related meetings and events. Please submit your information to BXB-TV Video 
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Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., Littleton, MA 01460, or submit 

via email to kdolak@littletonma.org  

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a 

mutually convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 

and committees, many of which have openings: Acton-Boxborough Cultural Council (2),  

Conservation Commission (1),  

Design Review Board (2 at-large members),  

Energy Committee (1),  

Historical Commission (2),  

Housing Board (1),  

Public Celebrations & Ceremonies Committee (2),  

Recreation Commission (3),  

Steele Farm Advisory Committee (2)  

Well-Being Committee has (2 at-large vacancies).   

Also, the Town Moderator is seeking two (2) volunteers to serve on the Finance Committee. Please 

consider participating on a Town board.  You will find it to be a worthwhile and rewarding experience. 

No matter what your knowledge or interest is, we can use your help in making Town government work.  

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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Boxborough Building Committee  
 

 
A.  MEMBERSHIP 
 
The Board of Selectmen ("Board"), after consultation with the Finance Committee ("FinCom"), shall 
establish a Boxborough Building Committee (hereinafter referred to as the "BBC") to be comprised of 
seven (7) voting members who shall be individuals residing in and being registered voters of the Town 
of Boxborough. The Board shall appoint two (2) members each from the Board and the FinCom to the 
BBC, which will be chaired by a Board member and co-chaired by a FinCom member.  One voting 
member shall be appointed from each of the Planning Board, Conservation Commission, and Council 
on Aging. Each voting member shall have one vote. A quorum shall consist of four voting members.. 
 
Alternate members may be appointed for the purpose of making quorum or casting a proxy vote in the 
stead of the principal member if such member is unable to attend.  
 
Non-voting at-large members may also be appointed. In such case the Board shall consider, but are not 
required, to appoint individuals who, by reason of their current or prior background in such fields as 
construction, architecture, engineering, or other relevant experience, have special knowledge and skills 
to assist the BBC in evaluating and recommending sites, consulting with architects, obtaining plans, 
specifications, costs and project oversight for the construction, reconstruction, adaptive reuse or 
demolition of municipal buildings.  
 
The Building Inspector, The Town Administrator, Police Chief, Fire Chief, Director of the DPW and other 
non-residents may, at the discretion of the Board, serve as non-voting ex officio members of the 
BBC. Members of the BBC shall serve for a term of one year and meet at designated dates, times and 
locations that are convenient to its members and will promote public participation.   
 
B.  CHARGE 
 
The BBC shall be responsible for: gathering input from the department heads, citizens, users and 
potential users; assessing needs; reviewing conceptual designs; acting in an advisory capacity; and 
making specific, detailed recommendations including cost projections with respect to any facility or 
building construction or renovation that the committee deems necessary in order to meet the needs of 
the Town of Boxborough for Public Safety and Public Works. This responsibility shall encompass the 
Fire Department, Police Department, and Department of Public Works. In formulating its 
recommendation, the committee’s work shall include, but not be limited, to the following: 
 
1.      Review condition of existing public safety and DPW facilities in order to assess their present 
condition and ability to meet current and anticipated needs, taking into consideration all relevant 
regulatory requirements, as well as anticipated demands for a period of not less than twenty years. 
 
2.      Review all previously created feasibility studies or other analyses and consult with previously 
retained Architects, the sponsoring Departments, the Board of Selectmen, and the Finance Committee 
on the development of conceptual and schematic plans to meet the needs identified above.  
 
 
3.       Review, analyze, and advise with respect to the best location(s) for Safety and Municipal 
Facilities, taking into consideration the services that need to be provided, the existing facilities, and the 
availability and cost of acquiring and/or preparing other suitable sites.  
 
4.       Gather and review relevant municipal building data from comparable towns. 
 
 
5.       Advise with respect to the proposal of design plans and specifications for any building or facility 
project and assist in the selection of Architects, Project Managers and General Contractors for any 

 



proposed project. 
 
6.      Develop and recommend a coordinated approach for the renovation, construction or demolition of 
any building project so as to minimize disruption of work flow, and/or loss of Town services, while at the 
same time maximizing the protection of employees if they are to remain in the building(s) under 
renovations.   
 
7.      Conduct and include an assessment regarding energy efficiency and the viability of renewable 
energy considerations with respect to any facilities being evaluated.   
  
8.      Provide periodic reports no less frequently than quarterly to the Board of Selectmen at regularly 
scheduled Monday night meetings. 
 
9.      Prepare and present its recommendations to the Board and report at Town Meeting with respect 
to those recommendations as requested by the Board. 
 
 
 
C.  CONDUCT 
 
All meetings are to be held in a public location, properly posted and open to the public in accordance 
with the Massachusetts Open Meeting Law. Minutes of each meeting shall be prepared and approved 
by the BBC within thirty (30) days of any meeting, distributed to the Board of Selectmen, and posted on 
the Town’s website. Members shall comply with the Conflict of Interest Law.   

 

 

 



B-SAFE: Boxborough BuildingSafety and Municipal Facilities Study Committee  
 

Charge 
 
A.  MEMBERSHIP 
 
The Board of Selectmen ("Board"), after consultation with the Finance Committee ("FinCom"), shall 
establish a Boxborough Building CommitteeMunicipal Facilities Study Committee (hereinafter 
referred to as the "BBC"-SAFE) to be comprised of at least seven (7) voting members who shall be 
individuals residing in and being registered voters of the Town of Boxborough. The Board shall appoint 
two (2) members each from the Board and the FinCom to the BBC-SAFE, which will be chaired by a 
Board member and co-chaired by a FinCom member. The Board and Finance Committee shall have 
two votes each. One voting member each shall be appointed from each of the Planning Board, 
Conservation Commission, and Council on Aging. Each voting member shall have one vote. A quorum 
shall consist of four voting members.A quorum shall consist of four voting members. 
 
A, each of which shall have one vote. These boards may offer alternate members may be appointed for 
appointment for the purpose of making quorum or casting a proxy vote in the stead of thefor the 
principal main member if such member is unable to attendabsent.  
 
Non-voting at-large members may also be appointed. The In such case the Board shall consider, but 
are not required, endeavor to appoint individuals who, by reason of their current or prior background in 
such fields as construction, architecture, engineering, or other relevant experience, have special 
knowledge and skills to assist the BBC Board Committee in evaluating and recommending sites, 
consulting with architects, obtaining plans, specifications, costs and project oversight for the 
construction, reconstruction, adaptive reuse or demolition of municipal buildings.  
 
The Building Inspector, The Town Administrator, Police Chief, Fire Chief, Director of the DPW and other 
non-residents may, at the discretion of the Board, serve as non-voting ex officio members of the BBC-
SAFE. MThe members of the BBC-SAFE shall serve for a term of one year and meet at designated 
dates, times and locations that are convenient to its members and will promote public participation.   
 
B.  CHARGE 
 
The BBCThe committee shall be responsible for: gathering input from the department heads, citizens, 
users and potential users;, assessing needs;, reviewing conceptual designs;, acting in an advisory 
capacity;, and making specific, detailed recommendations including cost projections with respect to any 
facility or building construction or renovation that the committee deems necessary in order to meet the 
needs of the Town of Boxborough for Public Safety and Public Works. This responsibility shall 
encompasses the Fire Department, Police Department, and Department of Public Works. In formulating 
its recommendation, the committee’s work shall include, but not be limited, to the following: 
 
1.      Review condition of existing public safety and DPW facilities in order to assess their present 
condition and ability to meet current and anticipated needs, taking into consideration all relevant 
regulatory requirements, as well as anticipated demands for a period of not less than twenty years. 
 
2.      Review all previously created feasibility studies or other analyses and consult with previously 
retained Architects, the sponsoring Departments, the Board of Selectmen, and the Finance Committee 
on the development of conceptual and schematic plans to meet the needs identified above.  
 
 
3.       Review, analyze, and advise with respect to the best location(s) for Safety and Municipal 
Facilities, taking into consideration the services that need to be provided, the existing facilities, and the 
availability and cost of acquiring and/or preparing other suitable sites.  
 
4.       Gather and review relevant municipal building data from comparable towns. 
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5.       Advise with respect to the proposal of design plans and specifications for any building or facility 
project and assist in the selection of Architects, Project Managers and General Contractors for any 
proposed project. 
 
6.      Develop and recommend a coordinated approach for the renovation, construction or demolition of 
any building project so as to minimize disruption of work flow, and/or loss of Town services, while at the 
same time maximizing the protection of employees if they are to remain in the building(s) under 
renovations.   
 
7.      Conduct and include an assessment regarding energy efficiency and the viability of renewable 
energy considerations with respect to any facilities being evaluated.   
  
8.      Provide periodic reports no less frequently than quarterly to the Board of Selectmen at regularly 
scheduled Monday night meetings. 
 
9.      Prepare and present its recommendations to the Board and report at Town Meeting with respect 
to those recommendations as requested by the Board. 
 
 
 
C.  CONDUCT 
 
All meetings are to be held in a public location, properly posted and open to the public in accordance 
with the Massachusetts Open Meeting Law. Minutes of each meeting shall be prepared and approved 
by the BBCB-SAFE within thirty (30) days of any meeting, distributed to the Board of Selectmen, and 
posted on the Town’s website. Members shall comply with the Conflict of Interest Law.   
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Town Meeting Budget Warrant Article Calendar
FY 2018

Monday Tuesday Wednesday Thursday Friday Saturday
Holiday 6 7 8 9 10

State Election 

12 13 14 15 16 17

19 20 21 22 23 24
BoS Call STM for 
12/12/16                          
ATM Budgetary 
Guidelines

Minuteman District 
Vote

CPC Step 1 Prelim 
Applications Due

26 27 28 29 30

Monday Tuesday Wednesday Thursday Friday Saturday
1

3 4 5 6 7 8
CPC Prelim 
Application Review

Holiday 11 12 13 14 15
STM Proposed 
Articles Due

17 18 19 20 21 22
STM Warrant 
Closed                   
BoS meet w Article 
Presenters?

Budgets Docs 
distributed by 
Accountant

BoS Goal 
Setting

24 25 26 27 28 29
STM Final Article 
Language & 
Recommendations 
Due

CPC Final (ATM) 
Applications Due                       
Deadline for Capital 
Plan Requests

31
STM Final Votes & 
Warrant Signed 
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October



Town Meeting Budget Warrant Article Calendar
FY 2018

Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
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Presidential Election
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with Dept Heads

28 29 30
STM Warrant 
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Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3

CPC Public Hearing
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12 13 14 15 16 17
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Accountant               
ATM Articles Due 
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December

November



Town Meeting Budget Warrant Article Calendar
FY 2018

Monday Tuesday Wednesday Thursday Friday Saturday
Holiday 3 4 5 6 7

CPC Votes on 
Projects to 
Recommend

9 10 11 12 13 14
BoS & FinComm 
review budgets w 
Fire? & Police?

Holiday 17 18 19 20 21
School 
Budget 
Workshop

23 24 25 26 27 28
BoS & FinComm 
review budgets w 
TA? & DPW?

30 31

Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4

CPC Draft Articles Calendar/FY 2016 
Annual Reports Due

6 7 8 9 10 11
BoS & FinComm 
review budgets w 
Library? & School?

Final Article Details 
Due

13 14 15 16 17 18
*BoS & FinComm 
review budgets w 
Committees?                  
*Final Votes on 
Budget                         
*BoS Closes 
Warrant

School Committee 
Budget Hearing

Holiday 21 22 23 24 25

27 28

February

January



Town Meeting Budget Warrant Article Calendar
FY 2018

Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4

6 7 8 9 10 11
BoS Public 
Hearings (incl 
Personnel)

Final Article 
Language Due

13 14 15 16 17 18
All 
Recommendations 
Due on All Articles

20 21 22 23 24 25
BoS / FinComm 
joint Funding 
Sources & Final 
Article Votes

27 28 29 30 31
FinComm Report 
Due

Monday Tuesday Wednesday Thursday Friday Saturday
1

3 4 5 6 7 8
BoS Signs Warrant

10 11 12 13 14 15

17 18 19 20 21 22
Warrant Mailed

24 25 26 27 28 29

March

April



Town Meeting Budget Warrant Article Calendar
FY 2018

Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6

Presentations Due

8 9 10 11 12 13
ATM Begins

15 16 17 18 16 20
Town Election

22 23 24 25 26 27

Holiday 30 31

May
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