
  

 
BOARD OF SELECTMEN 

Meeting Minutes 
October 17, 2016 

Approved: November 7, 2016 
 
PRESENT:   Susan Bak, Chair Pro Tem; Vincent Amoroso, Member; Rick Barrett, Member; and Robert Stemple, Member 
 
ABSENT:  Les Fox 
 
ALSO PRESENT: Selina Shaw, Town Administrator and Cheryl Mahoney, Department Assistant 
 
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are 
hereby incorporated by reference. 
 
Chair Pro Tem Bak called the meeting to order at 7:01 P.M. in the Grange Meeting Room of Boxborough Town Hall. 
 
ANNOUNCEMENTS  
Chair Pro Tem Bak read the Announcements. 
 
PUBLIC HEARING 
• At 7:09 PM Chair Pro Tem Bak opened a Public Hearing to consider proposed revisions to the Dog Licensing Bylaw brought 

forward by Town Clerk, Liz Markiewicz. A list of those present for this hearing is attached and incorporated by reference. Town 
Clerk Markiewicz opened discussion on these revisions which will be presented at Special Town Meeting. Several years ago this 
Bylaw was amended to bring it in-line with revisions at the State level.  Since these amendments were approved Markiewicz has 
learned that the Town has more latitude than previously thought in the setting of late fees and various deadlines; allowing us to 
make the licensing process more manageable. She reviewed the proposed revisions to this Bylaw and the feedback that has been 
received.  Markiewicz further noted that some language is being stricken. These late fees were previously to compensate the 
Animal Control Officer (ACO), who provided these services under a non-standard pay structure. The ACO is now a fulltime 
employee with all the benefits that entails. The ACO was provided a copy of the proposed revisions and has not commented. The 
ultimate goal is to ensure that all dogs are licenses and vaccinated. The Board provided their feedback. There was discussion of the 
reduction to the fee structure that Markiewicz is proposing. It was suggested that these fees, should actually be $25, $50 and $100 
respectively.  The members of the public also provided their input, however as no dog owner seem to be present, the Board invited 
dog owners to provide their feedback as to the fee structure, being revised this evening. As there was no further input the hearing 
was closed. Member Amoroso moved to amend the fee structure to $25, $50 and $100 respectively. Seconded by Member 
Stemple. Approved 4-0. 

 
APPOINTMENTS 
• Conservation Commission Chair, Dennis Reip was present to introduce a new candidate for appointment to the ConsComm. and to 

discuss the Special Town Meeting Land acquisition article. Members of the Boxborough Conservation Trust (BCT) were also 
present for these discussions. 
� Reip introduced Stephen Schmitt and provide information on Schmitt’s background and how his experience will be benefit. 

Schmitt spoke to his background. Schmitt was thanked for volunteering and invited to attend Boxborough Building Comm. 
meetings. Further to the recommendation of the Conservation Commission, Member Amoroso moved to appoint Stephen 
Schmitt to the Conservation Commission for a term commencing immediately and ending on June 30, 2018. Seconded by 
Member Stemple.  Approved 4-0. 

� Reip opened a discussion of the article to be placed on the December 12 Special Town Meeting warrant for the purpose of 
acquiring land located at 311 Whitcomb Road for conservation purposes.  Reip reviewed the draft article, summary and 
incorporated projected data, provided in the agenda packet. This draft has been reviewed by Town Counsel. We are waiting to 
see if the Town is awarded a State Land Grant. They are here tonight to ask the Selectmen for a recommendation supporting this 
article. Members of the BCT spoke to the grant process; funding structure; Harvard’s parallel efforts to acquire the adjourning 
parcel and how “packaging” these parcels should make this a more attractive grant opportunity. The Board provided their input 
as to the article and information provided therein. Further to the recommendation of the ConsCom Member Amoroso moved to 
recommend supporting an article to acquire this property. Seconded by Member Stemple. Approved 4-0. Member Amoroso will 
a draft recommendation for the Board to review. 
 



• Alexis Ladd and others of the Fostering Racial Justice Group (FRJG) were present to discuss the opportunities provided by the 
recent the Community Health Network Area (CHNA) grant award and how they intend to make anti-bias training available to 
Boxborough and the other FRJG communities. Ladd introduced the FRJG members that were present. She provided background 
on FRJG’s goals and recent efforts in Boxborough, including the incorporation of a diversity component into the Boxborough2030 
Plan. She spoke to a Powerpoint presentation and a brief video concerning implicit bias. The FRJG member also provided their 
input. Ladd reviewed the proposed training phases; the respective cohorts identified to participate and an overview of the 
respective levels of training that would be provided. Member Amoroso read from Wellesley Police Chief’s speech made earlier 
today at the Int’l Assoc. of Chiefs of Police conference regarding racial tension in the country and law enforcement professionals’ 
need to maintain good relations with all members of their communities; specifically the nation’s minority population. Ladd invited 
the Selectmen to participate in the proposed trainings, and to “like” them on Facebook. The consensus of the Board was to support 
these efforts.  
 

The Board took Agenda Items #5 a -c, out of order. 
MINUTES  
• Member Stemple moved to accept the minutes for the regular session of September 19, 2016, as revised and the executive sessions of 

September 29, 2016 and October 3, 2016, as written. Seconded by Chair Pro Tem Bak.  Approved 4-0. 
 
APPOINTMENTS (Continued) 
• Steele Farm Advisory Committee (SFAC) Chair, Ed Whitcomb and SFAC members were present to discuss a Community 

Preservation Comm. (CPC) application for work on the Wetherbee Farmhouse and proposed trail work on the Picnic Street Trust 
Property.  
� Whitcomb reviewed the Farmhouse preservation efforts currently underway.  The Redhawk report should be ready by the end of 

the year. They want to keep up this momentum. Work to the farmhouse is currently part of the SFAC Capital Plan and they 
recently submitted their initial project application with the CPC. Though Selectmen do not need to formally approve this 
application the SFAC wants to keep the Selectmen updated. He related the information that SFAC has indicated to Redhawk that 
they would like to see in the report. SFAC and Boxborough Hist. Society Capital Campaign members provided their input. The 
Board provided their input and thanked those present for their efforts. Member Stemple moved to support the request of the 
Steele Farm Advisory Committee to submit an application to the Community Preservation Committee for the preservation of the 
Levi Wetherbee farmhouse at Steele Farm. Seconded by Chair Pro Tem Bak.  Approved 4-0. 

� The proposed trail work on Picnic Street Tr. property was discussed. SFAC has voted to approve the work necessary to complete 
the “blue” trail connection from the Picnic Street Trust property to the main red trail that runs down the middle of the Steele 
Farm meadow. Whitcomb advised that this area is very wet and provided some details on the proposed trail work. SFAC reviews 
these projects with the ConsComm. Land Stewardship volunteers do most of this trail work. Member Stemple moved to 
authorize the Steele Farm Advisory Committee to undertake trail work on the Picnic Street Trust property. Seconded by Chair 
Pro Tem Bak.  Approved 4-0. 
 

• There were no Citizens concerns.  
 

The Board passed over Agenda Items #4di & ii, so they could be taken up as part of the STM discussion. 
SELECTMEN REPORTS 
• Member Amoroso reported that earlier tonight he participated in a Boxborough Building Comm. (BBC) planning meeting. The 

BBC would like to ask the Selectmen to move back their meetings to 7:30 pm so the BBC can meet prior to the Selectmen/FinCom 
meeting on Monday evenings.  

 
• Member Barrett reported that he has been concentrating on the Veterans Memorial Comm. which he will report on later. 
 
• Member Bak reported that she and TA Shaw participated in a joint meeting with RecCom, ConsCom and the DPW to discuss 

Flerra Meadows; specifically the conditions at the playground and our insurance provider’s inspection report. DPW will be adding 
a budget for RecCom related maintenance to next year’s budget; RecCom will be putting forth an STM article to address the 
immediate repairs; and Capital Plan will be updated to include some of the discussed items including picnic benches. 

 
She also reported the Town Meeting Study Comm. is getting some great feedback on their survey. They are working to develop a 
Facebook page; “Why I go to Town Meeting…” videos; drafting a letter to new residents; exploring ways to remind residents of 
town meeting dates; and continuing to explore various opportunities to provide information to residents.  

 
She also provided information on the Town’s roadway projects. 

 
OLD BUSINESS 
• Member Barrett updated the Board as to the formation of the Veterans Memorial Committee (VMC) and presented a draft revised 

charter. He reviewed the input received on the earlier version of this charter and the possible composition of this committee. He 
advised that Kevin Mahoney, from the Hist. Comm. has already volunteered to participate. The original charter submission also 
outlined the actions and initiatives for this effort, which were removed from the draft currently under review. These actions and 

101716   2 



initiatives will now be used more to assist in defining the pathway for the group. Minor grammatical revisions were suggested and 
accepted.  
� Member Barrett moved to adopt the revised charter, as further revised tonight. Seconded by Chair Pro Tem Bak. Approved 4-0. 
� Member Barrett moved to appoint Kevin Mahoney to serve on the Veterans Memorial Committee for an initial term 

commencing immediately and ending June 30, 2017. Seconded by Chair Pro Tem Bak.  Approved 4-0. 
 

• The Selectmen opened discussion on a Disclosure of Appearance of Conflict of Interest submitted by Lonnie Weil. On Oct. 3, 
2017, the Selectmen accepted a Disclosure submission filed by Weil. This current Disclosure submission supplements Weil’s 
previous filing. Chair Pro Tem Bak moved to accept and place on file the Disclosure of Appearance of Conflict of Interest as 
required by G.L. c. 268A, §23(b)(3), submitted by Lonnie Weil. She then read said Disclosure into the record. Seconded by 
Member Stemple.  Approved 4-0  

 
• Police Chief Warren Ryder was present to discuss Boxborough Police Dept. staffing and use of body cameras by officers.  Lt. 

Warren O’Brien was also present for these discussions.  
� Chief Ryder advised that that, in general, he has been dealing for some time with staffing issues, specifically short staffing and 

filling overtime. He also informed the Board that the department is currently short two full-time officers; one due to injury and 
another who is in the process of resigning. These factors compound an already difficult situation.  He spoke to a Powerpoint 
presentation. He outlined the department’s working model – 24/7, 2 officer shift coverage, 3 shifts per day with officers working 
4 days on 2 days off. This is unsustainable with current staffing levels, even with overtime. He reviewed the efforts he has made, 
in recent years, to manage with these staffing issues. The need to backfill shifts has been an issue for some time resulting in the 
department salaries typically running up to 40% over budget. Pursuant to his memorandum he is here to propose a Special Town 
Meeting article to revise his budget so he can address the immediate staffing issues with hiring additional officers. He clarified 
that increases to staffing would only be to fill existing empty shift assignments and will not result additional shifts or the need for 
additional vehicles. This article should have zero net impact on his salary budget as the increase should be offset by eliminating 
need for current levels for overtime. It was noted that there may be non-salary employment costs. The Board provided their 
input.  The Chief will be revising this presentation based on the feedback received. There was discussion as to the significant 
influx of new residential units in Town and its possible impact on public safety services. The Chief advised that the reality is his 
staff is fatigued, they are just trying to manage the immediate staffing concerns, and they can’t plan out for the long term until 
the current deficits are addressed. Member Barrett moved to support the inclusion of an article on the special town meeting 
warrant to transfer funds interdepartmentally for the purpose of funding an additional full-time policy officer. Seconded by Chair 
Pro Tem Bak.  Approved 4-0. 

� Chief Ryder opened the discussion of a proposed pilot program to deploy Body cameras and submitting a grant application to 
cover some of the costs for this program. He read from the grant application. He is looking to acquire six units and several 
officers have volunteered to participate in a one year pilot program. There was discussion as to other Mass. communities are 
utilizing body cameras. He provided a general outline of how the department intends on deploying these units and the records 
collection/retention procedures; noting that the specifics are still under discussion. The Board asked that the Chief begin to draft 
a policy while we wait to see if the grant is awarded. Once the grant is award the Chief will come back before the Board to seek 
final approval of the pilot program.  Member Barrett moved to support the use of body cameras by Boxborough police officers, 
subject to policies to be developed and approved. Seconded by Member Stemple.  Approved 4-0. 
 

• The Board reviewed the revised list of articles for the December 12th Special Town Meeting. The Public Safety Communication 
article has been withdrawn. There was discussion as to possible the public response to some of the articles, specifically the 
Conservation Commission’s Land Purchase. Chair Pro Tem Bak moved to close the warrant for the special town meeting to be 
held at 7 PM on Monday, December 12, 2016 in the Blanchard Memorial School Gymnasium. Seconded by Member Stemple.  
Approved 4-0. 

 
• There was discussion as to the Selectmen article recommendation assignments. The respective liaisons will draft the Board’s 

recommendations for review. 
 
CORRESPONDENCE  
• It was noted that the town seal petitioners were notified in writing of the Selectmen’s decision of Oct. 3rd. To date there has been 

no response. 
 
CONCERNS OF THE BOARD 
• As Chair Fox will be unable to attend the scheduled meeting on Nov. 14th it will be rescheduled to Nov. 7th. 
 
EXECUTIVE SESSION  
• At 9:50 PM Chair Pro Tem Bak moved to adjourn to executive session in the Town Administrator’s office to discuss strategy with 

respect to collective bargaining (MassCOP Local 200 – Boxborough Police Officers) and to adjourn immediately thereafter. Chair 
Pro Tem further stated that to conduct such session in an open meeting may have a detrimental effect on the bargaining position of 
the Board.” Seconded by Member Stemple.  Approved 4-0 by Roll Call Vote: Bak “aye,” Amoroso “aye,” Stemple “aye,” and 
Barrett “aye.” 
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SELECTMEN’S ANNOUNCEMENTS 

OCTOBER 17, 2016 

 

 Selectmen Agenda packets are available from links on the Town’s website, from the calendar or the 

Selectmen’s webpage. 

 

 Police Chief Warren Ryder and the Police Department want our residents to have a safe and Happy 

Halloween.  Halloween falls on a Monday this year, and the Chief is recommending “Trick or Treating” 

between 5:00-7:30 p.m.  Safety tips may be found by clicking on the link from the Boxborough home page 

under News & Announcements. 

 

  Work on the Demolition & Resurfacing of the Front Stairs of the Town Hall is scheduled to begin on 

Wednesday, October 19th. We estimate will be completed in three weeks.  We appreciate your cooperation in 

our efforts to make these necessary repairs.   

 

 November 8th Election –  

• Wednesday, October 19, 2016 is the last day to register to vote for this Election. You can register to 

vote or on-line or by mail. However, mailed forms must postmarked no later than October 19th to be 

eligible to vote.  

• Absentee ballots are now available. Applications can be downloaded from the Town’s website; applied 

for in person at the Town Clerk’s office or you can mail, fax or email an application to the Clerk’s office 

and a ballot will be mailed to you. The deadline to apply for an absentee ballot is Monday, November 7th, 

at noon. However, the ballot must be received by 8pm November 8th. 

• Also, starting Monday, October 24th Early Voting will be available to all registered voters.  

Visit the Town’s website for more information or contact Town Clerk Liz Markiewicz. 

  

 Save the Date…. 

Boxborough will be holding a Special Town Meeting on Monday, December 12th at 7PM in the Blanchard 

School Gym. Preliminary information is available on the Town website and more details shall follow. 

 

 The Town Meeting Study Committee is looking into ways to increase participation in Annual Town 

Meeting. Whether you are a longtime resident and faithful Town Meeting attendee, or have just moved to 

town and have never heard of town meeting, they want to hear from you, by completing a brief survey on 
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your experience with town meeting which can be downloaded from the link of the Town’s webpage or 

picked up at Town Hall or the Sargent Library.  

 

 The 2016 Deer Hunting Season opened today October 17th. Please be aware that, in Boxborough, 

hunting is only allowed on private land with permission of the owner and not allowed on any town-

owned property. For everyone’s safety and enjoyment please remember to exercise trail safety 

commonsense during Hunting Season.  A list of suggested Trail Safety Rules and other resources may be 

found in Links to “Helpful Information” on the Conservation Commission’s webpage. 

 

 This year’s Household Hazardous Waste Day will be Saturday, Oct. 29, 2016 from 9:00 AM – 1:00 PM. 

This will be held at the DPW Highway Barn, 577 Mass Ave. Notices have been posted around Town and 

on the town website. There is no charge and you do not need to a transfer station sticker however, Proof of 

residency is required. The cost to the town is based on number of vehicles so please consider 

consolidating with your neighbors to keep our cost down. For further information contact the DPW at 978-

264-1790. 

 

 Drought. The Commonwealth continues to experience historic below average rainfall, resulting in 

significant state-wide drought conditions. As we have previously announced the Commonwealth had 

declared a Drought Warning in numerous areas including Boxborough. The Massachusetts Dept. of 

Agriculture has provided the agricultural community a list of water tanker companies. The 

Commonwealth has called for the elimination of all outdoor watering by residents and businesses. The 

Selectmen continue to encourage everyone in Boxborough to be mindful of their consumption of our 

shared water resources and to be sparing with discretionary uses. We have added a section to the town 

website with links to useful information resources on the drought and some water conservation tips. 

 

 Information such as the Transportation options available for those living or working in Boxborough has 

been posted on our Town website’s homepage on the left-hand side under Resources. 

 

 These Selectmen’s meetings and other events can be viewed by the following link from the Town website’s 

homepage on the left-hand side under Resources:  BXB-TV On Demand.  Also, Improvements have been 

made to our broadcast systems and our Video On-Demand services.  We hope that residents have found 

these changes improved the quality of their viewing experience. If you have comments or suggestions that 

can help us make further improvements, please send email to the Town Administrator, Selina Shaw or call 

her Assistant, Cheryl, at 978-264-1714.  
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 High School students and Adults with audio/video experience who are willing to be trained to work on an 

as-needed basis for BXB-TV, our government channel are being sought. Candidates would assist with the 

filming of various Town-related meetings and events. Please submit your information to BXB-TV Video 

Production Supervisor Kirby Dolak at Littleton Cable TV, 37 Shattuck St., Littleton, MA 01460, or submit 

via email to kdolak@littletonma.org.   

 

 Town Departments welcome your questions and feedback on services. Please contact them through the 

email hyperlink appearing on each department’s webpage, give them a call, or stop in to chat. If you are 

unable to stop in during normal office hours, don’t hesitate to call and make an appointment for a 

mutually convenient time outside of normal hours. 

 

 The Board of Selectmen continues to look for volunteers willing to serve on the various Town boards 

and committees, many of which have openings: Acton-Boxborough Cultural Council (1), Conservation 

Commission (1), Design Review Board (2 at-large members), Energy Committee (1), Historical 

Commission (2), Housing Board (1), Public Celebrations & Ceremonies Committee (2), Recreation 

Commission (3), Steele Farm Advisory Committee (2) and the Well-Being Committee has (2 at-large 

vacancies).  Also, the Town Moderator is seeking two (2) volunteers to serve on the Finance Committee. 

Please consider participating on a Town board.  You will find it to be a worthwhile and rewarding 

experience. No matter what your knowledge or interest is, we can use your help in making Town 

government work.  

 

 The Selectmen want to hear from you, and we invite residents to contact them regarding issues of 

concern. The Board can be contacted via email from the link on the Selectmen’s webpage. 
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Fostering Racial 
Justice Group
BoS Meeting
October 17, 2016

FRJG History
 Fostering Racial Justice Group (FRJG) 

established in 2015 in solidarity with BLM
 Advocated for anti-bias, diversity, and equity 

to be included in the Boxborough Master Plan
 Received a $25,000 collaborative grant in July 

2016 to provide anti-bias training for town 
employees and the community from CHNA 15 
(Winchester Hospital)

 Current membership: Acton, Boxborough, 
Carlisle, Groton, Littleton, Maynard, and Stow
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Why do we 
need to do this 
work?
 FRJG recognizes that working to 

counteract racial bias is challenging, 
under the best of circumstances.  The 
current racial climate throughout our 
country is far from the best of 
circumstances.  Nevertheless, courageous 
local citizens and governing agents 
agreed, there would be value in doing 
this difficult work, which gave birth to the 
collaboration.  (Excerpt from grant) 

Grant Collaborators
 Fostering Racial Justice Group
 Boxborough Well-Being Committee
 United Church of Christ, Boxborough
 Boxborough Police Department
 Carlisle Police Department
 Town of Boxborough
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Why we need to do this work –
Implicit Bias --
https://implicit.harvard.edu/implicit/takeatest.html

Why we need to 
do this work
 Implicit 

biashttps://implicit.harvard.edu/implicit/takeatest.ht
ml, 

 Climate of fear and mistrust
 Increased national awareness of racial 

inequity
 Lack of representation in town leadership
 Town demographics, who’s missing?
 Examining and improving past failed 

approaches, i.e. colorblind approach
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Benefits to Boxborough
 Proactive and preventive effort – luxury 

of not having to be reactive
 Positive impact on town insurance 

rates
 Demonstrates that Boxborough and 

Carlisle are willing to do the “hard 
work”, indicating an engaged and 
welcoming community

 Trainings and workshops will begin to 
address:
 Bias
 Fear and mistrust
 Racial inequality
 Lack of representation in town 

governance

Grant Overview
 Trainings and Workshops

 Three anti-bias trainings for police officers
 Three anti-bias trainings for all town 

employees
 Workshops for the community



10/26/2016

5

Update

 Collaborators just agreed to hire Judy 
Kaye consulting to implement the 
trainings.

 FRJG is engaging in community outreach 
to do an assessment – coordinating with 
the community needs assessment – by 
speaking with representatives from a 
variety of racial/ethnic groups.

Opportunity for YOU…
 Participate in the trainings – town 

employees are expecting you to join 
them

 Read the grant online at 
www.FosteringRacialJustice.weebly.com

 Follow us on Facebook --
https://www.facebook.com/FosteringRaci
alJustice/
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BOXBOROUGH  POLICE  DEPARTMENT

Staffing and Budget Analysis

The Police Overtime Budget is based on 
three assumptions:

1. Staff level remains consistent

2. Employees are willing to work overtime

3. There will not be a major event or investigation 
that will cause additional overtime

All three assumptions have regularly 
proven to be false

FY17 Police Budget 
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 FY17 Salaries are running over budget and 
will continue to do so until staffing issues are 
resolved.

 Police Overtime has run on average 42% over 
in last three years

FY17 Police Budget 

FY16 FY16 % FY15 FY15 % FY14 FY14 %

Budget Actual Over Budget Actual Over Budget Actual Over AVG

157,997 238,887 51% 150,437 213,828 42% 139,655 184,190 31% 42%

 Staff fatigue is caused from excessive forced overtime

 A minimum of 2 patrols are required to properly fill an 

eight hour shift

 The current budget allocates 2,784 hours of overtime to 

cover earned time benefits alone

 Training, court appearances, investigations and other 

meetings is another 2,056 hours of overtime

Staff Shortage
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 That is a total of 4,840 hours of PLANNED overtime

 = 605 shifts, 11.6 shifts per week

 Each officer has to work an extra 1.45 shifts per week

1 injured/absent officer = 2.5 shifts per officer per week

Staff Shortages p2

Officer absence from injury
 July 1st to present day

 All sick and other earned time has been used.

 Sick time is only budget for 5 days per employee

 Shift coverage has and will continue to negatively 
impact the overtime budget 

Impacting Event #1
FY17 Police Budget
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Officer absence and resignation
 September 5th to end of December

 All banked earned time will be used

 This is exceeds the salary budget as only partial usage 
is allotted for staff 

 Shift coverage will negatively impact the overtime 
budget 

Impacting Event #2
FY17 Police Budget

FY17 Police Budget
with replacing an officer

FY17 Budget ‐ Revised

Full Time Salaries 

438,234.00 

Special Officer Coverage

24,595.00 

SALARIES TOTAL

1,069,467.00 

FY17 Budget

Full Time Salaries 

447,995.00 

Special Officer Coverage

12,423.00 

SALARIES TOTAL

1,063,333.00 
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BOXBOROUGH  POLICE  DEPARTMENT

Staffing Analysis

Work Days Per Employee

• Patrol Staff work 7 days a week, 365 days a 
year

• Employees work a 4 on and 2 off schedule

– They have an additional 42 days of earned time 
that they may utilize

• Based upon the net annual days off table, the 
Patrol Staff is scheduled to work 219 days per 
year each
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Table 1 ‐Net Annual Days Off:  
Sergeants and Patrol Officers

Type of Time Number of Days

Scheduled Work Days 261

Vacation Days 15

Sick Days 10

Personal Days 3

Holidays 11

Bereavement/Other 3

TOTAL # DAYS OFF 42

Net Annual Work Days 219

Table 2 –Relief Factor:  
Sergeants and Patrol Officers

Determining Relief Factor

Number of days need to fill 365

Net annual work days 219

Relief Factor 1.67

If we divide 365, the number of days we need 
coverage, by 219, the number of days we have 
officers scheduled to work, we get a relief factor 
for patrol staff of 1.67, as seen below
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Position and Relief Factor

POSITION # ASSIGNED

Chief of Police 1

Lieutenant 1

Detective 1

Sergeant 2

Patrol Officer 6

TOTAL 11

POSITION RELEIF FACTOR

Chief of Police 1

Lieutenant 1

Detective 1

Sergeant 1.67

Patrol Officer 1.67

• The Chief, Lieutenant, and Detective shifts do not have to 
be filled: Relief Factor = 1

Minimum Staff Coverage Plan

POST DAY 
(7a‐3p)

EVE      
(3p‐11p)

MID 
(11p‐7a)

TOTAL RELIEF 
FACTOR

TOTAL STAFF STAFF
ROUNDED

Chief 1 ‐ ‐ 1 1 1 1

Lieutenant 1 ‐ ‐ 1 1 1 1

Detective 1 ‐ ‐ 1 1 1 1

Sergeant ‐ 1 1 2 1.67 3.34 3

Patrol Officer 2 1 1 4 1.67 6.68 7

TOTAL STAFF 13
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Summary

• By calculating the relief factor for all of the 
positions we can see that to adequately run 
the department we are actually short one 
Sergeant position  

• For the department to be fully staffed we 
would need 13 staff members, as opposed to 
the 11 we have currently

Budget Notes

• FY17 Overtime Budget $177,197

• Average hourly overtime rate $44.70

– 4,840 Hours of overtime / 605 days / 1.6 a day

• Overtime has run 42% over on average for the 
last three years

• Translates into $74,423 for FY17

• Total potential overtime for FY17 is $251,620
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Additional Staff

• 3 New Positions

– Covers 603 days 

– Salary 

• $49,500 to $55,500 each ($149k to $166k total)

• 1 Sergeant Promotion $7,716

• $156k to $173k (both) vs. $251,620 in Overtime

Additional Costs

• Annual Non‐Salary Expenses

– Health Insurance $9,000 to $17,000 (depending on plan)

– Equipment $3,500 (uniforms, cleaning, cell phone, ammo)

• Startup (one‐time) Expenses

– Equipment, training and pre‐employment screenings 
$3,500

*per officer
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Special Town Meeting
Proposal

– Add 1 patrol officer (January 1st)
– Fund 100% salary from overtime budget line

– Transfer $4,517 from Police Overtime Salaries to Police 
Expenses (other)

FY17 Budget FY17 STM Budget
Full Time Officer Salary  Full Time Officer Salary 

447,995.00  465,182.00  17,187.00 

Police Overtime Police Overtime

176,441.00  154,737.00  (21,704.00)

SALARIES TOTAL SALARIES TOTAL

1,063,333.00  1,058,816.00  (4,517.00)

Future Additions

‐ 2017 Annual Town Meeting
‐ 1 additional Officer to start July 1, 2017

‐ Another additional Officer to start January 1, 2018
‐ Overall 3 Additional Officers and 1 Sergeant promotion

1. New Officer 1/1/17 (Fall STM 2016)

2. New Officer 7/1/17 and 1 Sergeant promotion (ATM 2017)

3. New Officer 1/1/18 (ATM 2017)

‐ Each new position to significantly reduce overtime budget 
(including actuals) to minimize total budget increase
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Future Concerns

Financial Impacts

– Salaries will continue to grow as they progress in steps

– Employee benefits (earned time) will grow with seniority

– Health Benefits overhead will likely increase

Growth

‐ As the Town population increases so does the demand for 
Police Services

Options

‐ Reduce services and shift coverage

Thank you
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