TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

SELECT BOARD

Meeting Agenda

Monday, March 16, 2020

7:00 PM

2nd Floor, Town Hall, 29 Middle Road, Boxborough, MA

Action
Estimated

Item # start Time Vote/ Accept &
POF

1. 7:00 PM Call to Order
2nd Floor, Town Hall, Boxborough, Massachusetts
Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board.
We ask that residents hold their comments until the Board has had the opportunity to get their questions
answered. Due to time constraints, the Board may not be able to accommodate comments from all residents

on all topics. Please wait to be recognized by the Chair before addressing the Board. We ask that participants
be respectful and civil. We thank you for your understanding.

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]

2. 7:00 PM Announcements

3. 7:05 PM Approval of payroll and payable warrants

Report on approval of payroll and payable warrants (this may not be necessary, depending upon
who signs the warrants)

4, 7:10 PM Minutes
a. Regular session, February 27, 2020 ACCEPT & POF

b. Executive session, February 27, 2020 ACCEPT & POF

5. 7:15 PM C(itizen's Concerns

FY 2021 Budget /Annual Town Meeting Preparations - Joint Meeting with Finance
Committee

FY 2021 Budget Status Update

Review of Warrant - Proposed additional/reconfigured Articles; Recommendations and Funding
Sources; Order of warrant

6. 7:20PM

i. Vote to Re-open Warrant to add Articles: VOTE:
1) Sustainability Committee: Join Devens HHW program; 2) Appointment of Town Clerk; 3) Select
Board endorsement of changes to the Town Center Zoning District; 4) Discussion of SAFER grant
article(s) structure 5) Renewal of Community Center Lease

ii. Vote to Close Warrant VOTE:

iii. Final Votes on the May 2020 Annual Town Meeting Warrant Article recommendations, if necessary ~ POSSIBLE VOTE:
iv. Final Votes on the May 2020 Annual Town Meeting Warrant Articles, funding sources VOTE:
NB: Warrant to be signed, March 30, 2020

7. 8:00 PM Personnel Updates - TA Ferrara
a. Appointment of Acton-Boxborough District Veteran Services District Officer, James MacRae
Vote to re-appoint, District Veteran Services' Officer, James MacRae, for a term commencing April 1,
2020 and ending March 31, 2021. VOTE:



Estimated
Start Time

Item #

Action
Vote/ Accept &
POF

9. 8:20PM
a.

10.
11.

20200316

8:10 PM General Business

b.

Discussion of Community Center Lease with the UCC: Fiscal Year 2021-2023 (three years)

Approval of Massachusetts Avenue Order of Taking for 211 Massachusetts Avenue Condominium
Trust

Update on Town Boards/Committees/Commissions
Building Committee, Appointment of Members:
Maria Neyland, Select Board

Les Fox, Select Board

Gary Kushner, Finance Committee

Ling Chen, Finance Committee

Bryan Lynch, Board of Health

Bill Litant, Council on Aging

Becca Edson, Recreation Commission

Al Murphy, Housing Board

Owen Neville, Member At-Large

Than Stuntz, Member At-Large

Hugh Fortmiller, Member At-Large

8:30 PM Select Board & Town Administrator's reports/updates
8:45 PM Adjourn

2020: 3/30/20; 4/13/20; 4/27/20; 6/01/20; 6/15/20; 6/29/20; 7/13/20; 7/27/20
Boxborough Leadership Forum (BLF): 3/17/2020; 4/14/2020 [Pre-Town Meeting Review |
2020 ATM Commences: 5/11/20
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POSSIBLE VOTE:

VOTE:

VOTE:



BOXBOROUGH SELECT BOARD
Meeting Minutes

February 27, 2020
Approved:
PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; and Bob Stemple, Member
ABSENT: Susan Bak, Member; and Les Fox, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and Sean Donahue, Assistant Town Administrator

At 7:17 PM Chair Neyland called the meeting to order in the Grange Meeting Room Town Hall 29 Middle Road, and immediately
moved to adjourn to executive session in the Grange Room Annex to:

1) Conduct strategy sessions in preparation for negotiations with nonunion personnel (Police Chief and DPW Director), per C30A §21
(a), subsection 2, and to

2) Discuss non-public records MGL Chapter 59, Abatement Applications for Real Estate and/or Personal Property Tax, per MGL C30A
§21 (a), subsection 7

3) Discuss strategy with respect to collective bargaining or litigation (984 and 996 Massachusetts Avenue development appeal) if
open meeting may have a detrimental effect on the government's bargaining or litigating position, per C30A §21 (a), subsection 3;
to re-convene in open session in the Grange Meeting Room at approximately 7:30 PM to continue the business on the agenda and
further noting that to discuss in open session may have a detrimental effect on the negotiating position of the Board. Seconded by
Member Fowlks. Approved 3-0, by Roll Call Vote: Stemple “aye;” Fowlks “aye;” and Neyland “aye.”

At 7:55 PM Chair Neyland reconvened the meeting the Grange Meeting Room Town Hall 29 Middle Road.
ALSO PRESENT: Cheryl Mahoney, Department Assistant

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are
hereby incorporated by reference.

Announcements
Chair Neyland read the Announcements.

Chair Neyland advised that there is no reason to report on the approval of payroll and payable warrants as a quorum had been
available and duly sign pending warrant(s).

Minutes
Member Fowlks moved to approve the FY 2021 Capital Budget Meeting [Joint with Finance Comm.] of February 8, 2020 as written.
Seconded by Member Stemple. Approved 3-0.

Member Fowlks moved to approve the regular session minutes of February 10, 2020 as revised. Seconded by Member Stemple.
Approved 3-0.

Member Fowlks moved to approve the executive session minutes of February 10, 2020 as revised. Seconded by Member Stemple.
Approved 3-0.

Chair Neyland opened the floor for Citizen's Concerns, but there were none.

FY 2021 Budget /Annual Town Meeting Preparations

TA Ferrara noted that, due to the rescheduling, the Finance Committee was not available to attend this meeting to review the FY 2021
Budget related matters. These will be taken up at the March 2, 2020 meeting. The Board reviewed the list of proposed warrant articles.
It was clarified that all of items listed are provided as placeholders and may be revised as the warrant is developed. Further, more
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expansive information has been provided in the FY 2021 Operating and Capital Budget Books. It is unlikely that a Special Town Meeting
will be needed. The dollar amount for the Assessor abatement article will be reviewed and possibly increased. It was confirmed that
the Board will continue with the assignment practices (e.g. authorship of recommendations to the respective liaisons). The organizing
and ordering of articies will be taken up on March 16%. Members were asked to provide their feedback/queries so responsive
information would be provided on March 2™. The focus of the March 2" meeting will be the Personnel Board’s recommended
revisions to the to the Personnel Plan (e.g. Schedules) and the FY 2021 Budget. Member Fowlks moved to close the May 2020 Annual
Town Meeting Warrant. Seconded by Member Stemple. Approved 3-0.

Town Meeting Process
The Board reviewed the FY 21 Budget calendar and the Town Meeting check list; identifying upcoming tasks.

General Business

The Board took Agenda item #9b, out of order.

e The Board reviewed DPW Director Kukkula’ s memorandum recommending that the Transfer Station fees for FY 2021 remain
unchanged from the current year. The Board discussed the Town’s handling of our disposal functions, the global recycling disposal
costs issues and Dr. Kukkula’ s research on the same, and the public feedback that some have received on the Transfer Station
processes in general. There was discussion as to the Sustainability Committee’s role in the recycling discussions. Member Fowlks
moved to approve the FY 2021 Transfer Station fees schedule. Seconded by Member Stemple. There was discussion as to the
structure and clarifying providing services to residents. A friendly amendment was put forth and accepted. Member Fowlks moved
to approve FY 2021 Transfer Station fees schedule as revised. Seconded by Member Stemple. Approved 3-0. This will be revisited
in the fall.

e Acton-Boxborough Cultural Council (ABCC) Chair Sharon Garde, was present to request a one-day to serve wine at their Annual
Grant Reception and to waive any related fees. Member Fowlks moved to permit the Acton Boxborough Cultural Council to serve
wine at its annual grant reception, being held at the Sargent Memorial Library on Tuesday, April 7, 2020, subject to the conditions
specified on the license, and further, to waive the fee. Seconded by Member Stemple. Approved 3-0.

e TA Ferrara provided an update on the Route 111 sidewalk construction project; the related Order of Taking (easements) for the
adjacent properties and that one of the subject properties was sold this week so he will need to re-negotiate with the new owners.
As a result, the Board passed over action the Order of Taking agenda item.

Town Personnel

e Agreement with Police Chief Warren Ryder — Chair Neyland reviewed some of the terms in the successor agreement with the Chief,
including that the recent salary survey identified that Chief Ryder was earning less than comparable Chiefs so his salary was adjusted
accordingly. She reviewed some of the improvements and initiatives that he has been responsible for in our community and the
way he was able to promptly fill the recent multiple vacancies with qualified personnel. She also spoke to the IT support he provides
and the stipend that compensates him for these services. Chair Neyland moved to ratify and execute the successor agreement for
Police Chief Warren B. Ryder, for a term commencing July 1, 2020 and ending on June 30, 2025, and further to re-appoint Warren
B. Ryder as Police Chief, Keeper of the Lock Up, Dispatch Center Co-Director, and Deputy Emergency Management Director for terms
effective July 1, 2020 and ending on June 30, 2025. Seconded by Member Fowlks. Approved: 3-0.

e Agreement with DPW Director Edward Kukkula - Chair Neyland reviewed some of the terms of this first renewal of Kukkula’ s
contract with the Town. She spoke to his hard work and creative initiatives in improving the new DPW facility, which resulted in
significant cost savings for the Town. Morale has been good as he guided the DPW through numerous changes. Member Stemple
moved to ratify and execute the successor agreement for Department of Public Works (DPW) Director, Edward Kukkula, for a term
commencing July 1, 2020 and ending on June 30, 2023, and further to re-appoint Edward Kukkula, as DPW Director, Tree Warden,
Moth Superintendent, and Cemetery Co-Superintendent for terms effective July 1, 2020 and ending on June 30, 2023. Seconded by
Member Fowlks. Approved: 3-0.

Update on Town Boards/Committees/Commissions
The Board noted that they would discuss Abby Reip’s pending resignation from the Planning Board and the requisite actions
necessary for the May election on Monday.

Select Board & Town Administrator's reports/updates
e TA Ferrara updated the Board on the Economic Development Committee/UMass Study. The UMass Contract is awaiting execution
and the team has agreed to modify the original terms to now include two charette sessions.
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* Member Stemple reported that the Sustainability Committee continues to research Carbon pricing and hopes to have a position to
present to the Select Board in the future.

e Chair Neyland summarized the findings of Town Administrator's Performance Review; noting that TA Ferrara received an overall
Proficient rating for this year.

e Chair Neyland reported on the status of the Select Board’s portion of the 2019 Annual Town Report. She further noted that there
may have to be a larger discussion as to the efficiency of continuing to generate this booklet; the information that needs to be
provided and ecological concerns in printing these booklets.

Reports
e TA Ferrara reported that DPW'’s Larry Roche has passed his Commercial Driver (CDL) license test and several of the new DPW
employees have also indicated they would like to pursue this licensing.

* Member Stemple reported that Veterans Tribute project has run into a small snag with the latest bid submissions. The Veterans
Tribute Comm. Will be reviewing the situation at their upcoming Saturday meeting. TA Ferrara further advised that he is meeting
with some of the VTC officers to discuss these concerns.

e Chair Neyland reported that the School Building project is moving along. The Building Comm. is entering the informal site plan
approval phase with Acton. The Bond is going out to bid. Thanks to the efforts of Bonding Working group they anticipate a low
rate and they will be able to invest these funds and anticipate making $300,000 in FY 2020 and in FY 2021 over $1,000,000 on
interest.

Citizen Concern — John Neyland inquired about the status of pending paving projects; specifically, regarding Sargent Road. This will
be reviewed and the information will be provided to him.

Adjourn
At 9:01 PM, Chair Neyland moved to adjourn. Seconded by Member Stemple. Approved 3-0.

Exhibits
Item#
Agenda
6 a.  Minutes of FY 21 Capital Budget Meeting w/FinCom — February 8, 2020 — Proposed
b. Minutes of Regular Session of February 10, 2020 — Proposed
¢.  Minutes of Executive Session of February 10, 2020 — Proposed /Confidential
8 b. Warrant Article/Budget Calendar
FY 2021 Proposed Articles List
c. Town Meeting Check-list
a.  ABCC Annual Reception wine service permit request packet
b. DPW Dir. Kukkula email RE: FY 2021 Transfer Station Fees
€. Order of Taking [passed over]

11 a. Resignationmotification from Abby Reip [passed over]
12 Wﬂaw - discussed
Internal Communication & Outgoing Communications List
Minutes, Notices and Updates

General Correspondence
Announcements
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Stretch Energy Code FAQ 2010

BOXBOROUGH STRETCH CODE FAQ - GENERAL
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What is the stretch energy code appendix?

How is the stretch energy code different than the existing energy code?
Why did the Commonwealth add the stretch energy code option to the state
building code?

How would it be adopted by Boxborough?

Why is Boxborough considering adoption of the code?

If Boxborough adopts the stretch energy code, when does it go into effect?
If the state is making the statewide energy code more stringent, why should
Boxborough adopt the stretch energy code?

What are some of the expected benefits to a municipality of a more stringent
energy code?

STRETCH CODE FAQ - RESIDENTIAL

What is the anticipated cost to the property owner of complying with the code?
Will implementing the stretch code save me money on utilities ?

What low-cost interventions can | do to meet the stretch energy code?

What kinds of projects trigger the stretch energy code?

What is the HERS Rating?

What are the prescriptive measures that can satisfy the stretch energy code?

Can I limit a remodeling project to items of my own choosing?

If 'm doing a small remodeling project, like a kitchen or bathroom renovation, will
I have to meet the stretch energy code?

Do I have to achieve a HERS rating if my project is only a renovation of an existing
building?

10. Would Existing buildings or Historic buildings have to be upgraded to comply

with the stretch code appendix?

11. As a residential property owner, how would | comply with the stretch energy

code?

12. What categories do multi-family residential buildings fall into?

13. What training do HERS raters undergo?

14. How do I find a HERS rater?

15. How could my contractor know how to meet the stretch energy code?

16. What kinds of technical and financial help are available to property owners and

contractors?

17. How would the stretch energy code be enforced?

P LA

STRETCH CODE FAQ - COMMERCIAL

How is the stretch energy code different than the existing energy code?

What is the anticipated cost of implementing a more stringent energy code?
What kinds of technical and financial help are available to property owners and
contractors?

What building types does the stretch energy code apply to?
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THE COMMONWEALTH OF M ASSACHUSETTS
Executive OFrFICE OF HEALTH AND HUMAN SERVICES
DEPARTMENT OF VETERANS  SERVICES
600 WASHINGTON STREET, 7TH FLOOR
BostoN, MassacHuseTTs 02111
TeL: (617) 210-5480 Fax: (617) 210-5755 TTY: (617) 210-5883

CHARLES D. BAKER WWW .MASS.GOV/VETERANS MARYLOU SUDDERS
GOVERNOR SECRETARY, EOHHS
KaryN E. PoLito & Francisco A. UReNA
LIEUTENANT GOVERNOR | — SECRETARY, DVS
= s€cey ’
Town of Acton Town of Boxborough S A Ved
c¢/o John S. Mangiaratti c/o Brain Ryan J. Ferrara A6
Town Manager Town Administrator
472 Main Street, 29, Middle Road
Acton, MA 01720 Boxborough, MA. 01719-1402
Gentlemen: March 2, 2020

On February 13, 2020, The Department of Veterans’ Services (DVS) received
Acton / Boxborough’s re-application for continued operation of a veterans’ services
district for the Towns of Acton and Boxborough. DVS has completed its sufficiency
review of the re-application. Acton / Boxborough hereby is granted approval for a period
of three years commencing on July 1, 2020, to operate the Acton / Boxborough’s
Veterans’ Services District under the terms presented in its re-application, and in
compliance with all applicable laws, regulations, and directives of DVS.

This approval is effective for three years and shall expire on June 30, 2023. If you wish
to continue to operate the district after this expiration date, then you should submit your re-
application for continued veterans' services district status not later than 30 days prior to
expiration date.

Congratulations, again! We look forward to continuing the work with you and your team
to provide the nation’s best veterans’ benefits and services to Massachusetts veterans and their
families.

Very truly yours,

AAGA L

Evan Makrinikolas
Director of Benefits

Cc: James MacRae, District Director

@ PRINTED ON RECYCLED PAPER
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COMMONWEALTH OF MASSACHUSETTS
MIDDLESEX, SS. TOWN OF BOXBOROUGH

ORDER OF TAKING

At a regularly convened meeting of the SELECT BOARD of the TOWN OF
BOXBOROUGH held this day of , 2020, it was voted and ordered as follows:

The SELECT BOARD of the TOWN OF BOXBOROUGH, duly elected, qualified, and
acting on behalf of the Town, in accordance with the provisions of Massachusetts General Laws,
Chapter 79, and the vote under Article 4 of the December 10, 2019 Annual Town Meeting of the
Town of Boxborough, and of any and every other power and authority which is hereunto in any
way enabling, does hereby take, on behalf of the Town, a permanent easement for all purposes
for which public ways are used in the Town of Boxborough, which purposes shall include, without
limitation, surveying, constructing, reconstructing, installing, supporting, inspecting, using
(including public use), maintaining, repairing, replacing, removing or abandoning in place a
roadway, curbing, sidewalks, guardrails, support structures, landscaping, utilities, drains, and
related improvements, and the right to enter upon the easement premises, from time to time, by
foot, vehicle, or heavy equipment, for all purposes stated herein and uses incidental thereto, over,
in, through, under and upon the lands lying within or abutting Massachusetts Avenue and Liberty
Square Road in the Town of Boxborough, Massachusetts, depicted as “Parcel T-1, 2043+ SF” on
that plan entitled: “Taking Plan, Massachusetts Ave/Route 111, Town: Boxborough,
Massachusetts, Prepared for: Town of Boxborough”, dated November, 2019, prepared by Places
Associates, Inc., a copy of which is attached hereto and incorporated herein.

This taking does not include any structures presently situated on the easement premises,
but does include the right of the Town to remove such structures whenever their removal shall be
required for said easement purposes. This taking further includes trees, shrubs, and other
vegetation within the easement premises whose removal is necessary to carry out the purposes of
the easements taken herein, but shall not include private utility lines and structures.

The lands affected by this taking are owned, or supposedly owned, by the owners listed in
Schedule A, attached hereto and incorporated within. If in any instance the name of any owner is
not correctly stated in Schedule A, it is understood that in such instance the land referred to is
owned by an owner or owners unknown to the Town.






