BOXBOROUGH SELECT BOARD
Meeting Minutes
February 10, 2020
Approved: February 27, 2020
PRESENT:

Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member, participating remotely and Bob
Stemple, Member (arrived at 7:10 PM)

ALSO PRESENT: Ryan Ferrara, Town Administrator; Sean Donahue, Assistant Town Administrator and Cheryl Mahoney, Department
Assistant
At 7:00 PM Chair Neyland called the meeting to order in the Grange Meeting Room Town Hall 29 Middle Road; noting that Member
Fox was unable to attend, an d that h e wo u l d b e participating remotely by phone. Member Fox confirmed his participation.
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are hereby
incorporated by reference.

Announcements
Chair Neyland read the announcements.
Approval of payroll and payable warrants
Chair Neyland read the memorandum from the Town Accountant Barrett, provided in the agenda packet, regarding approval of
payroll and payable warrants.
Minutes
 Member Fowlks moved to approve the regular session minutes of January 6, 2020; January 21, 2020; FY 2021 Operating Budget
Meeting [Joint with Finance Comm.] of January 11, 2020 and Boxborough2030 Master Plan Review Session [Joint with Planning
Bd.] of January 13, 2020, as written. Seconded by Member Bak. Approved: 4-0 by Roll Call vote Fowlks “aye,” Neyland “aye,” Bak
“aye,” and Fox “aye.”
 Member Fowlks moved to approve the executive session minutes of January 21, 2020 as written. Seconded by Member Bak.
Approved 5-0 by Roll Call vote: Fowlks “aye,” Neyland “aye,” Bak “aye,” Fox “aye,” and Stemple “aye.”
There were no Citizens Concerns.
General Business
 Pursuant to the recommendation of Town Clerk, Liz Markiewicz, Member Fowlks moved to appoint John Fallon as a temporary
constable for a term commencing March 1, 2020 and ending December 31, 2020. Seconded by Member Bak. Approved 5-0 by Roll
Call vote: Stemple “aye,” Fowlks “aye,” Neyland “aye,” Bak “aye,” and Fox “aye.”
Policy Advisory Committee (PAC) Update
 There was a review of the policies that had been identified but not acted upon by the PAC. (e.g. Expenses, Investment and Town
Vehicle Usage). It was further reiterated that the Senior Tax Work off policy will need to be revised once Town Meeting approves
the proposed program changes. Member Bak moved to disband the Policy Advisory Committee effective immediately. Seconded
by Member Fowlks. Approved 5-0 by Roll Call vote: Stemple “aye,” Fowlks “aye,” Neyland “aye,” Bak “aye,” and Fox “aye.”
Update on Town Boards/Committees/Commissions
 TA Ferrara updated the Board on the efforts of the Economic Development Committee (EDC) and UMass Economic Development
Study. The Study is progressing and EDC Chair Guzzardi is looking to include a 2nd charrette, as the priority is public outreach/input.
It is important to have the proper engagement with the public. The EDC has submitted a proposed Zoning Bylaw amendment to the
Planning Board regarding retail parking allocation, which has been included in the Planning Bd.’s upcoming public hearing.
 Chair Neyland spoke to the Boxborough 2030 Master Plan; noting that the minutes of the Joint review meeting were provided
tonight. She will be working with Planning Board Chair Markowitz on “next steps.” As part of this process, it was noted that the

updates to the website are going forward and March 12th is the targeted launch date. ATA Donahue reviewed some of the migration
components.
 Member Bak updated the Board on the Personnel Board’s work concerning the Classification and Compensation Study and an
overview of their voted recommendations regarding amendments to the Personnel Adminstration Plan, specifically the Classification
and Compensation Schedule. They will continue this work at their meeting on Friday. Their recommendations will impact FY 2021
salary calculations. The Personnel Board also continues its research into the possible reclassification of the Town Clerk from an
elected to an appointed position. This should be a placeholder article.
 Member Stemple advised that the Sustainability Committee will likely be voting on the Carbon pricing proposal at their meeting this
week.
The Board took Agenda Item #10, out of order
Select Board & Town Administrator's reports/updates
 Member Fox reported that:
 The primary driver for the recent Building Comm. (BBC) meeting was to approve the minutes of 11/19/19, as revised as required.
They also approved their January meeting minutes and voted to release their Executive Session minutes. This wrapped out all of
the remaining business of the previous iteration of the Building Committee. Their Annual Report has been submitted.
 The Water Resources Comm. (WRC)’s recent meeting focus was on efforts to identify a water source for the west side of Town,
noting the locations identified in 2005. They also discussed possible well monitoring plans for data collection purposes and TA
Ferrara has been asked to develop a scope of work so we can work to identify potential vendors for these services. WRC also
reviewed the MAPC overlay mapping project. They are actively working with the Board of Health to get information out there
such as an article in the winter edition of the Boxborough Bee which will be followed up with another in the spring edition. They
are also working on a process for residents to voluntarily share their well testing results, if they so choose. There was discussion
as to how this process might work. Their Annual Report has been submitted.
 TA Ferrara followed up on Member Fox’s comments:
 In regards to the Building Comm. approving revised minutes, Open Meeting Law Complaints were filed against the BBC and also
Boxborough Leadership Forum and the Finance Comm. The responses were submitted and the Town received word today that
these changes have been accepted and they have deemed the matter closed.
 In regards to the WRC TA Ferrara and Planner Corson have been working with MAPC on the overlay mapping project; and
working with the MAPC’s GIS specialist.
 Member Bak reported that the Acton Health Dept. has reached out to the surrounding communities to gage interest in taking a
regional perspective in applying for a grant to address isolation, depression and substance abuse issues for seniors.
 Chair Neyland reported that:
 The work of the School Building Committee is progressing. The last couple of meetings have focused on incorporating the value
engineering changes (aka project components).
 She has received the final input submissions concerning the Town Administrator's Performance Review. She will be compiling
this information and sitting down with TA Ferrara to discuss. A further update will be provided to the Board on at the February
24th meeting.
 She is working on the Board’s 2019 Annual Report. The Town Accountant is assisting with the number data. She is also working
on the spring 2020 Boxborough Bee submission.
FY 2021 Budget /Annual Town Meeting Preparations
 Though there are no new updates on FY 2021 Budget since Saturday’s Capital Budget meeting, the Board reviewed some of the
anticipated outside factors that will impact the budget (e.g. Health and General Liability Insurance quotes; ABRSD Assessment;
OPEB). There will be a joint FY 2021 budget discussion with FinCom at the February 24th meeting.
 Annual Town Meeting - May 11, 2020 - Initial Review
The Board reviewed the list of proposed Warrant articles. It was noted that this list was recently revised based on Saturday’s Budget
Workshop discussions. Specifically, there was discussion on some of the funding components; the CPC Project components;
including the additional information that the promoters of some of these articles provided at Capital Budget Saturday and need for
the Cable funding appropriation to adequately address additional video meeting recording hours. There was a general discussion
on ability to reassign unused funds from “close out articles.” There was an expanded discussion on some of the capital funding
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articles including IT infrastructure; public safety equipment; DPW equipment & improvements; and the annual paving funding.
There was discussion of a possible funding change for public safety equipment – moving away from capital articles and placing them
within the operating budget.
There was also discussion on other proposed articles including the adoption of the “stretch energy code” option being proposed by
the Sustainability Committee being discussed later; Zoning Bylaw amendment articles referenced in the Town Planner’s email memo
provided in the agenda packet and public outreach & article(s) necessary to address the re-purposing of Stow Road property for a
public safety facility; transferring control from the Affordable Housing Trust to the Town for this. It was noted that the filer of the
Citizens’ Petition concern “Life Science” zoning was present this evening. The Petitioner advised that she will be looking at a possible
amendment on town meeting floor to re-focus and clarify that intent to be only address facilities within Boxborough. It was reiterated that there will be a placeholder for making the Town Clerk an appointed position. There was a review of the articles that
had been removed from the previous list.
Sustainability Committee Chair Francie Nolde and members Larry Grossman and Barbara Salzman were present to discuss the
proposed adoption by the Town of the “stretch energy code.” Grossman spoke on this proposal, providing an overview of the
differences between the standard building code and the stretch code components; the residential/commercial projects for which
the stretch code would apply; potential amortized cost savings for the property owner; and that many of our surrounding
communities have adopted this option. The Town can always roll-back its implementation if it is not working for our community.
Public education on this proposal is essential. Grossman agreed that some of the available information can be ambiguous and
contradictory so further research will be necessary. It would take a while before it can go into effect. Member Fowlks moved to
place adoption of the stretch energy code on the May 11, 2020 Annual Town Meeting Warrant, per the request of the Sustainability
Committee. Seconded by Member Stemple. Approved 5-0 by Roll Call vote: Stemple “aye,” Fowlks “aye,” Neyland “aye,” Bak “aye,”
and Fox “aye.”
 Neyland discussed possible content for the BSB Report that is provided at Town Meeting. She wants to highlight the work of the
departments this year.
Executive Session
At 8:40 PM, Chair Neyland moved to adjourn to executive session in the Grange Room Annex to conduct strategy sessions in
preparation for negotiations with nonunion personnel (Police Chief and DPW Director), per C30A §21 (a), subsection 2, and the Chair
shall note that to discuss in open session may have a detrimental effect on the negotiating position of the Board. The Select Board will
not be reconvening in Open Session after completion of the Executive Session. Seconded by Member Fowlks. Approved 5-0 by Roll
Call vote: Stemple “aye,” Fowlks “aye,” Neyland “aye,” Bak “aye,” and Fox “aye.”
Exhibits
Item#
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Agenda
Town Accountant’s email memo RE: Warrants signed by Representative for Monday’s meeting”
Minutes of January 6, 2020 – Proposed
Minutes of Joint BSB/FinCom of January 11, 2020 – Proposed
Minutes of Joint BSB/Planning Bd. of January 13, 2020 - Proposed
Minutes of January 21, 2020 – Proposed
Town Clerk’s email memo RE: Appointment of John Fallon as Temporary Constable
John Fallon’s email memo RE: The Policy Advisory Committee has Disbanded
FY 2021 Proposed Articles List
i.
Town Planner Corson’s email memo RE: Proposed zoning bylaw amendments
ii.
Town Planner Corson’s email memo RE: General Bylaw: Stormwater Bylaw
Francie Nolde’s email memo RE: Scope: Sustainability Committee 2020 Warrant Article “Stretch Code”
Internal Communication & Outgoing Communications List
Minutes, Notices and Updates
Announcements
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SELECT BOARD’S ANNOUNCEMENTS
FEBRUARY 10, 2020
The following announcements and the Select Board Agenda packets can be found on the Town’s
website.
 In observance of Presidents’ Day Town Hall Offices will be closed on Monday, February 17th.
 SAVE THE DATE…. Boxborough’s Annual Town Meeting will begin on Monday, May 11th at 7PM.
 The FY 21 Budget process has begun. All committee meetings are open to the public. Please
stop in to any Select Board, Finance Committee, Library Trustee and A-B School Committee
meetings to learn more about department budgets for the up-coming year. Please check the Town
website calendar for meeting dates. Your input is important.
 Nomination papers are now available for elected town offices at the Town Clerk’s office, Boxborough
Town Hall, 29 Middle Road. Offices that will be on this year’s May Annual Town Election Ballot
are:
Moderator, 1-year term, 1 seat
Select Board, 3-year term, 2 seats
Board of Health, 3-year term, 1 seat
Library Trustees, 3-year term, 2 seats
Acton Boxborough School Committee, 3-year term, 2 seats
Planning Board, 3-year term, 2 seats
The deadline to submit completed nomination papers to the Town Clerk is March 31st. For more
information go to the Town’s website or contact Liz Markiewicz, Town Clerk.
 The Select Board will be holding Public Hearing here in the Grange Meeting Room, Boxborough
Town Hall on Monday, March 2nd starting at 7:30 PM A joint hearing with the Personnel Board to consider proposed amendments to the Personnel
Plan, including the Classification & Compensation Schedule. Related materials will be available
for review on the Town’s website and on the bulletin board outside the Town Clerk’s Office. All
are welcome to attend.

 With Winter upon us residents are advised that:
A winter parking ban is now in effect and runs through April 1st.
During severe weather events a determination will be made as to whether Town facilities will be
closed or have a delayed opening. A notice will be posted to Town's website at www.boxboroughma.gov. Accordingly you are encouraged to check the Town’s website whenever severe weather
is predicted.

School closures/delays are posted on the A-B School District’s website:

www.abschools.org.
 Also, residents are reminded that the Transfer Station will be closed during snow storms.
 The annual street listing/census forms have been mailed to residents. Please review, correct as
necessary, sign and return promptly to the Town Clerk. Voters not completing their census will be put
on the inactive voter list. Please contact the Town Clerk, Liz Markiewicz if you have not received your
census form or if you have any questions.
 2020 dog license applications were also included with the street census mailing. Dog owners are
reminded that they can also apply on-line. Dog license applications are due back to the Town Clerk
by April 1st.
 The Recreation Commission is hosting a Board Game Extravaganza here in the Grange Meeting
Room this Thursday, February 13th from 5:30 to 7:00 PM. Please go to the Town Event calendar for
more details and to register for this event.
 The Council on Aging Van is available for residents 60 and over, Monday through Thursday for
local rides to medical appointments, grocery shopping, and other errands for $1 each way. Other
adult residents may also ride, as space allows. All rides must be booked at least a day in advance.
Call 978-264-1730 to book your ride.
 The Town is in the process of updating our website. This is part an effort to make Boxboroughma.gov more accessible to residents and to make on-line services available. We appreciate your
patience as this work is underway.
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 In our continued efforts to reach more residents about upcoming programs, events and
initiatives, the Town is in the process of developing communications through email. If you are
interested in getting emails from the Town, go to the Town’s website to sign up.
 The success of Town Government depends on resident volunteers. We applaud those who
continue to dedicate their time and talent to the operations of the town. If you would like to know
more about how you could serve the Town, go to the Town’s webpage and click on the “GET
INVOLVED” Announcement, or contact Administrative Assistant, Cheryl Mahoney.
 Town Departments welcome your questions and feedback on services. Please contact them
through the email hyperlink appearing on each department’s webpage, give them a call, or stop
in to chat.
 The Select Board wants to hear from you, and we invite residents to contact us regarding
issues of concern. The Board can be contacted via email from the link on the Select Board’s
webpage.
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Select Board meetings have a number of topics and issues that must be discussed and
deliberated by the Board. We ask that residents hold their comments until the Board has had the
opportunity to get their questions answered. Due to time constraints, the Board may not be able
to accommodate comments from all residents on all topics. Please wait to be recognized by the
Chair before addressing the Board. We ask that participants be respectful, and civil. We thank
you for your understanding.
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