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TOWN OF BOXBOROUGH

Meeting Minutes
Library Trustees
February 13, 2020
7:30 PM

Sargent Memorial Library 427 Massachusetts Avenue: Local History Room
Draft February 13, 2020
Members Present: Mary Brolin, Jennifer Campbell, Janet Glidden, Rob McNeece, Molly Wong
Members Absent: Nancy Settle-Murphy
Others Present: Peishan Bartley (Library Director)
1. The meeting was called to order at 7:32 PM by Mary Brolin. Bills were passed for signatures. 
2. The October 16, 2019 minutes were presented. It was moved (Jennifer) and seconded (Janet) to approve the minutes as presented. The motion was unanimously approved.

i. Exhibit: October 16, 2019 draft minutes.
The January 14, 2020 minutes were presented. It was moved (Janet) and seconded (Jennifer) to approve the minutes as presented. The motion was unanimously approved. 
ii. Exhibit: January 14, 2020 draft minutes.
3. The Director’s Report was discussed:
i. Exhibit: Director’s Report 2/13/2020.
b. Budget The library FY’21 proposed budget was presented to the Finance Committee and was approved. 

c. Capital Planning Request: The library made a request at Capital Planning Saturday for $7,500 to purchase new PC’s. The total cost for the purchase is $15,000 and the rest of the money will come from the State Aid funding. Discussion around the reason for pursuing this improvement independently from the town contract with Guardian ensued. The reason for this method of purchasing the equipment centers around the need for these computers to be connected to the CW/MARS network, and are out of the area of expertise for Guardian. 
VOTE: The library board of trustees approves the request of $7,500 to purchase new PC’s and authorizes Peishan to write a warrant article description on our behalf to submit to Town Hall. (Moved: Janet; Seconded: Jennifer). Unanimously Approved.  

d. Library Staff
Barbara will be extending her hours, including some Saturday coverage. A new Information Services librarian, Meghan Bouffard, has been hired. 
e. Building Maintenance

i. Peishan presented the FY21 CPC Fund Request form she submitted for consideration at the 2020 Annual Town Meeting. Support for the proposed funding formula was discussed and it was agreed that Mary will draft a letter of support from the Board. 
1. Exhibit: Sargent Memorial Library FY21 CPC Fund Request.
VOTE: The Board of Trustees supports the FY’21 CPC fund request as drafted and presented by Peishan. (Moved: Jennifer; Seconded: Rob).  The motion was approved unanimously. 

ii. Boxes of old bills from 2004 will be disposed. The space created will be used to store Personal Care Items. 
iii. There are still complaints regarding the removal of the large clock in the front of the library. Discussions regarding the reason for the removal revealed the maintenance needs of the clock are not compliant with OSHA regulations. New clocks have been placed the circulation desk. 
iv. A new color printer was purchased to replace a malfunctioning printer.
v. Repair work on the library exterior has begun. This is the work that needs to be completed before the library can be repainted. 

1. Exhibit: Contract with Handy Painter Co. 

vi. Electric Vehicle Charging Stations. Peishan presented the response from LELWD regarding the installation of charging stations in the library parking lot. Discussion included clarifications about how the fees will be charged and collected, location of the charging stations, policies regarding use, and signage. Concerns were expressed about the losing spots during high traffic library events. It was agreed that the trustees support the installation project and recognize the contract with LELWD would be initiated and negotiated by the town and reviewed by town counsel. The trustees would like to retain the right to influence issues of location, signage, and quantity of stations. 
f. Library Policy 

The ABCC application to serve wine at their reception on April 7, 2020 was discussed. The conversation confirmed that only white wine would be served.

1. Exhibit: Application to Serve Alcohol from ABCC
VOTE: The board of trustees approves of the ABCC application to serve wine at their reception on April 7, 2020. (Moved: Jennifer; seconded: Janet). The motion was unanimously approved. 

g. Library Events
i. Personal Care Item bins have been stocked. When asked about activity, it was explained the flyers are being created and word is beginning to get out. 
ii. Heather went to the volunteer fair and made connections with high school students interested in being library volunteers and other volunteer organizations. 
iii. The library is supporting the Blanchard Slow Tech week with its own programming and offering space for other programs. 
iv. The Brown Box Theatre received a grant from the ABCC for $875. After the support of the Recreation Committee, the library will be responsible for $1,225. It was discussed that both the State Aid fund and funds from the Whitcomb Trust could be used to fund this program. 
v. Peishan is working with Leslie Hogan, a member of the Friends of the Library, to plan and execute a Community Read in the month of October. Discussion around the program included finding ways to include the school in the process, and some possible reader’s advisory activities (i.e. “if you liked this book, try these”). 
vi. One connection Heather made at the ABRHS volunteer fair was with Samantha Gould from the Open Door Theater. The library will be partnering with this organization to offer a “Living Library” event in the spring. Discussions included questions about managing crowds (should there be a sign-up?), and making preparations to handle any emotional situations. One recommendation was to look into having someone serve as a mediator rotating among the discussions.  
4. The “no fines” policy was reviewed. Overall, the policy is working very well and it was decided to take no action to change it.  
5. A question was raised regarding the possible need to add the job title of Information Services Librarian to the salary schedule. Peishan will reach out to the Personnel Board to see what steps may need to be taken. 
6. Dates of next meetings:
a. March 18, 2020 at 7PM
b. April 15, 2020 at 7:30PM (7:00 for Foundation)
c. May 11, 2020 prior to Annual Town Meeting if needed
The meeting adjourned at 8:40 PM (Jennifer moved, Rob seconded).
List of Exhibits used:
a. October 18, 2019 draft meeting minutes
b. January 14, 2020 draft meeting minutes
c. Director’s Report February 13, 2020

d. Sargent Memorial Library FY21 CPC Fund Request.

e. Contract with Handy Painter Co.

f. Application to Serve Alcohol from ABCC

Respectfully submitted, 

Molly Wong
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