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TOWN OF BOXBOROUGH 
 
BOARD/COMMITTEE: Boxborough Building Committee 
 
DATE: Wednesday April 17, 2024 
TIME: 7:00 PM 
PLACE:  zoom only 
 
In attendance: Gary Kushner (vice-chair/clerk), Les Fox, Bob Stemple, Priya Sundaram, Al 
Murphy, Mark White, Larry Grossman, Hugh Fortmiller, Bryan Lynch (7:05), Kristin Hilberg 
(7:10) 
 
Missing: Owen Neville, Bill Litant, Than Stuntz,  Mike Johns (TA) 
 
Supporting Staff: Captain Jason Malinowski, Chief John Szewczyk, Chief Shawn Gray 
 
Other:  EMT/FF Steve Wright, Richard Hilton/Diana Lipari, Robin Lazarow, Cassie (Boxborough 
News), John Markiewicz, Mark Barbadoro, Francie Nolde 
 
Meeting called to order at 7:01 PM by Gary Kushner 
Fox-present, Stemple-present, Grossman-present, White-present, Sundaram-present, Murphy-
present, Fortmiller-present, Kushner-present 
 
 
Minutes for April 10, 2024  
Bob indicated in 4th paragraph, other is Steve Wright and not White 
Bob moved to amend and Les seconded,  
Fox-aye, Stemple-aye, Hugh-aye, Grossman-abstain, Murphy-aye, Priya-abstain, White-aye, 
Kushner-aye 
Approved 6-0-2 
 
Update on article 42 with possible vote on the text and recommendation 
 
Per Gary, the FinCom has not yet reviewed the revised article for the funding source.   Jason 
discussed the changes to the article.  The article was revised by Jason and TA (Mike) to try to 
continue the work but leave open to specific sites and only bring a schematic design prior to the 
next TM.  Reduced the funding from $500,000 to $250,000.   Removes the OPM at this phase 
but will instead bring in the OPM at a future TM.   
The FinCom asked for specifics on the article so the bulleted items were added to provide 
additional information.   Al believes traffic should be included.  Kristin commented on the traffic 
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study and that there are 12 major intersections being reviewed.  The abutters care about traffic 
at all sites being considered.   
 
Hugh commented on schematic design and doesn’t the site indicate the schematic.  Also, the 
24,000 sq foot design and seeking value engineering on the facility.  Jason indicated that the SB 
would take the vote from the BBC and review and then narrow to one site.  At that point 
schematic design would start.   Kristin indicated that the funds will be spread out over time with 
schematic design near the end of the work.  Could the article be put into chronological order?   
Priya asked about the traffic study and will piggyback on the Planning Board traffic study.   Also, 
she talked about the building size including 1 story vs. 2 story and needs vs. wants.  Kristin 
indicated that we do need a fire station and working with the experts.   
Larry commented on the vote regarding Stow Road and the feedback.   Conceptual design 
which is before schematic and in this case probably do not need to do a schematic design.   
Larry recommends that we review 3 sites.    
 
Les indicated that the current plans are basic requirements and not wishful thinking.  Validated 
by two different companies.   
 
Larry reviewed and provided modifications 
 

 
 

 
 
Jason indicated that we need to keep a future option in case something comes up that was not 
reviewed.  Need to lock in the site or we will be in perpetual review.   
 
Gary indicated that the BBC did vote and that the Mass Ave site is dangerous, the current site 
has conservation issue and most people seem to value/want the Police station on the current 
site.   
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Mark commented on the cost ramifications for the proposed structure.  Each site will have 
variations.  Should leave the Town open to location other than the proposed 3 until things lock 
down.  Jason commented on the costs and that Context will have an estimate at ATM with large 
contingencies.    
Les commented on updating article 42.  Will vote on article 42 and pass to the SB.  The SB will 
vote and write a recommendation at their meeting on April 22.   
The current police station is 4,600 sq feet.   
 
Francie spoke and commented on article 42.  Who is overseeing the funds and tracking.  Value 
engineering is really cutting costs/saving funds per Larry.  Costs are soaring.  Could cut 1,000 or 
maybe 2,000 sq feet.   Only plan to have 1 station to house apparatus and personnel.   Do not 
have town water and require tenders.   Have 30 per diem who cycle through the station.  Acton 
has 4 stations and Westford has multiple stations.   
 
Kristin asked for volunteers to help communicate to the Town.  There were no immediate 
takers. 
 
Site analysis: 
Secondary sites: using maps, driving by and determined not to proceed. 
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Primary sites: 
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Les suggested we vote the secondary sites as an entire group.   
Priya moved that the secondary sites be removed and Bob seconded. 
Fox-aye, Stemple-aye, Sundaram-aye, Murphy-aye, Grossman-aye, Fortmiller-aye, Kushner-aye, 
Lynch-aye, White-aye, Hilberg-aye. 
Approved 10-0 
 
 
Reviewed and discussed the next batch.   Shawn would like a review of the 1320 site.   There 
are wells on the site.  Larry has the engineering study.   Bryan recommended that relook at 
1320 and should possibly use eminent domain.   
 
Mark included 1320 which is part of the 1414 submittal, but no moves to date.  Also supported 
eminent domain. 
Hugh commented on the trade between land and the warehouses and keeping 1320.  Need to 
talk to Lincoln properties.  Larry commented that a large percent of the frontage is wet.   Les 
reminded the committee that Lincoln properties originally volunteered to connect to their 
wastewater treatment and move the wells, but again was disbanded due to no support for 
zoning changes to permit warehouses. 
 
Kristin suggested to includ in article 42 property owned by Lincoln property including 1320. 
 
Bob moved to not consider 1300 Mass Ave and Bryan seconded 
Fortmiller-aye, White-aye, Lynch-aye, Fox-aye, Stemple-aye, Sundaram-aye, Murphy-aye 
Grossman-aye, Kushner-aye, Hilberg-aye, Lynch-aye. 
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Approved 10-0 
 
Bob moved to not continue with 975 Mass avenue and Priya seconded 
Fortmiller-aye, White-abstain (abutter), Lynch-aye, Fox-aye, Stemple-aye, Sundaram-aye, 
Murphy-aye, Grossman-aye, Kushner-aye, Hilberg-aye. 
Approved 9-0-1 
 
 
Analysis and consideration of sites. Fortmiller moved that we continue to review 1320 and 
other Lincoln properties.  Les offered friendly amendment to have TA and Lincoln engage with 
owner.  Amendment accepted. 
.  Mark seconded. 
 
Fortmiller-aye, White-aye, Lynch-aye, Fox-aye, Stemple-aye, Sundaram-aye, Murphy-aye 
Grossman-aye, Kushner-aye, Hilberg-aye 
Approved 10-0 
 
 
Reviewed slides put forward by Jason with goals 
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The 502 Mass Ave. site would have no additional cost.  The Town does not have a written cost 
for 700 Mass Ave.  The Committee does not know if the site is still available.  Toll brothers 
wanted to use 700 Mass Ave for main entrance, but not approved.  Les believes that Mass DOT 
will only talk to a landowner.   Ask Alec to review the process with Mass DOT and contact DOT 
for guidance.  Larry indicated that traffic consultants could contact DOT.  How much would it 
cost and how long would it take?  
 
 

 
 
 
 
Topics for next meeting 

 
 
Hugh commented on cost of article 42 at ATM regarding what we need. 
 
Back to the updated article 42 (as revised by Larry) 
 
Participant review 
Bryan commented that Westford used the consultant to provide communication to the Town. 
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Bob moved to approve the amended wording of article 42 and pass the revised language to the 
SB and Les seconded the motion. 
 
Fortmiller-aye, White-aye, Fox-aye, Stemple-aye, Sundaram-aye, Murphy-aye, Grossman-aye, 
Lynch-aye, Kushner-aye, Hilberg-aye 
 
Approved 10-0 
 
 
 
 
 
 
 
Stow Road analysis/review was done by HKT and Context.   
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Francie is concerned that Context is partial, but Larry indicated that he is on the committee.   
Context is professional.   
 
John Markiewicz asked if the proposed costs will be presented at ATM.   The plan is to have 
Context provide the numbers prior to ATM including large contingencies. 
 
Diana asked about the 4 properties and if we should change “may” to “will”. 
Hugh commented that we are not sure about the Lincoln property.  Could the article include “3 
sites and may included 1320”?  Mark commented on “may” that we would not have to expend 
funds if not viable.  Kristin recommended that Diana attend the SB to bring up her concerns. 
 
Correspondence from Hugh and Francie, and were the concerns covered?  Hugh is ok.  Francie 
is ok. 
 
No new business 
 
Meeting on April 23 at  7PM for next meeting.   
 
 
Bob moved to adjourn and Mark sconed 
 
Fox-aye, Stemple-aye, Grossman-aye, Fortmiller-aye, Lynch-aye, Sundaram-aye, Murphy-aye, 
White-aye, Kushner-aye, Hilberg-aye 
Adjourned at 9:46PM 
 
 
 
 
Documents used: 
Article 42 of the Warrant 
Minutes of April 10 BBC meeting 
Fox summary of sites reviewed 
Correspondence 


