	
	
	




TOWN OF BOXBOROUGH[image: ]
Meeting Minutes
Library Trustees



May 21, 2020
7:00 PM
Location: Zoom Meeting with remote participation due to COVID 19 gathering restrictions.

Members Present: Mary Brolin, Jennifer Campbell, Janet Glidden, Rob McNeece, Nancy Settle-Murphy, Molly Wong

Members Absent: None

Others Present: Peishan Bartley (Library Director)

1. The meeting was called to order at 7:08 PM by Mary Brolin. The meeting recording began.
2. There were no bills presented at this meeting. 
3. The minutes from May 11th were discussed. Two small edits regarding formatting were recommended and the minutes were approved as amended. Janet moved, Mary seconded. 
a. Roll call vote to approve: Unanimous.
4. The Director’s Report was discussed:
i. Exhibit: Director’s Report 5/21/2020.
ii. Exhibit: Massachusetts VOVID-19 Control Plan
iii. MLS/MBLC Reopening Massachusetts Library Road Map
iv. SML Reopening Plan Document 
a. Accounting & Budget
v. Peishan shared an expense report and discussed priorities for spending the remaining materials budget. New physical books are being ordered and money is still be allocated to Overdrive purchases of ebooks and audiobooks. 
b. Building & Grounds: 
i. The library continues to look at things that need to be done to the physical plant to prepare for reopening. The plexiglass dividers for the circulation desk are still pending and Peishan is looking into point-of-service hot water heaters  to allow for warm water hand washing. Trustees suggested we consider adding one to the meeting room in addition to one staff location. Another questions raised was if there was a way to reset the temperature on the sinks, perhaps overriding a default temperature. Peishan said she would look into that option as well. 
ii. The exterminator will be coming after staff found a field mouse in the building. 
c. Library events: 
i. Almost all events have been cancelled or moved out to the next year. The focus right now is looking for some workshops instead of usual in person presentations. For instance, there is a chess workshop, run by AB students/alum and possibly yoga classes and book groups in the future. 
5. Reopening Plan 
a. The first part of the reopening plan that introduces non-virtual services to patrons will be curbside pick-up beginning on June 1st. This service will be announced to the public and will follow the process laid out in the Reopening Plan. Trustees asked questions about the logistics of the process and discussed some concerns about fire safety with the proposed placement of tables. 
b. The staff had a meeting to work through all the plans for curbside pickup. They will begin taking requests on 5/25 and all staff members expressed comfort with the proposed work plan.
c. The announcement to the town describing the process will go out via the library website, social media platform, Next Door Boxborough, the Council of Aging and the Boxborough Parents Page. 
d. The next steps for preparation include sending the announcements, and ensuring we have the wrapping paper, hand sanitizer, gloves, masks, soap and paper towels required to work safely. 
e. During the workday, staff will wipe down surfaces regularly and thoroughly wipe down workspaces at the end of a shift. 
f. The next phase of reopening includes allowing patrons into the building. Some guidelines from the state include gathering names and contact information for anyone coming into the building to aid in potential contract tracking activities. The trustees discussed the privacy implications of this requirement and decided that as long as information about items checked-out is not shared, this does not violate their privacy as patrons. The exact method for gathering this information was discussed – a check-in kiosk with library card and a sign-in sheet were discussed as options. 
g. Trustees discussed waiting until after July 4th to move to the next phase of reopening, assuming the state guidelines for reopening keep moving in the same direction. 
6. Dates of next meetings:
a. June 8, 2020 at 7:00 PM. The group discussed it and decided to hold this meeting virtually on Zoom. 
7. The meeting adjourned at 8:13 PM (Janet moved, Jennifer seconded). A roll call vote was taken: Unanimous.
List of Exhibits used:
a. May 11, 2020 draft meeting minutes
b. Director’s Report (filename: 2020-05-21)
c. Exhibit: Massachusetts VOVID-19 Control Plan
d. MLS/MBLC Reopening Massachusetts Library Road Map
e. SML Reopening Plan Document
Respectfully submitted, 
Molly Wong
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