SELECT BOARD
June 1, 2020
Meeting Minutes
PRESENT:

Approved: June 15, 2020
Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and Department Assistant, Cheryl Mahoney; Jennifer Barrett, Town Accountant;
BXB-TV Coordinator, Kirby Dolak and John Fallon, Moderator
Along with: John Markiewicz and Kim Musto (arrived @ 7:31 PM)
At 7:01 PM Chair Neyland called the meeting to order, noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order.
The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are
hereby incorporated by reference.
Announcements
 Chair Neyland read the Announcements and further noted that the meeting is being conducted remotely via Zoom. The Board took
a moment to thank Select Board Member Susan Bak for her service to the Town; reviewing Bak’s volunteer positions over the years.
It was noted that she is going to continue to serve the Town on the Personnel Board. The members voiced their appreciation. Bak
thanked those at the meeting and within the Town that she has worked with.
Approval of payroll and payable warrants
 Town Accountant Barrett advised that there is no reason to report on the approval of payroll and payable warrants as a quorum
had duly sign the warrants electronically.
Minutes
 Member Fowlks moved to approve the regular session minutes of April 27, 2020, and May 11, 2020 as written. Seconded by Member
Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
Citizen's Concerns
 Though the public was in attendance no concerns were presented
General Business
 Route 111/Massachusetts Avenue Sidewalk Project
Town Counsel has advised that the Board’s previous vote to approve this easement, taking just before the shutdown, became stale
as it was not recorded within 30 days. Member Fowlks moved to approve the Order of Taking for a Permanent Easement for the
property adjacent to 211 Massachusetts Avenue to allow for the construction of a sidewalk as endorsed by Town Meeting at the
December 10, 2019, Special Town Meeting, and further to authorize Chair Maria Neyland to sign on behalf of the Select Board.
Seconded by Member Stemple. Approved: 4-0-1 by Roll Call Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.” (Bak
abstained)
 Bond Anticipation Note (BAN) Approval Process
Town Accountant Jennifer Barrett updated the Board on the BAN process. The Town has completed the bidding component of this
process and the successful bidder requires the following votes:
o Member Fowlks moved to approve the sale of a $1,512,900 1.25 percent General Obligation Bond Anticipation Note (the “Notes”)
of the Town dated June 12, 2020, and payable February 12, 2021, to Oppenheimer & Co., Inc. at par and accrued interest plus a
premium of $1,726.00.
o And moved that in connection with the marketing and sale of the Notes, the preparation and distribution of a Notice of Sale and
Preliminary Official Statement dated May 13, 2020, and a final Official Statement dated May 21, 2020, each in such form as may
be approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and adopted.

o And moved that the Town Treasurer and the Select Board be, and hereby reauthorized to execute and deliver a significant events
disclosure undertaking in compliance with SEC Rule 15c2-12 in such form as may be approved by bond counsel to the Town, which
undertaking shall be incorporated by reference in the Notes for the benefit of the holders of the Notes from time to time
o And moved that we authorize and direct the Town Treasurer to establish post issuance federal tax compliance procedures and
continuing disclosure procedures in such forms as the Town Treasurer and bond counsel deem sufficient, or if such procedures
are currently in place, to review and update said procedures, in order to monitor and maintain the tax-exempt status of the Notes
and to comply with relevant securities laws.
o And moved that each member of the Select Board, the Town Clerk and the Town Treasurer be and hereby are, authorized to take
any and all such actions, and execute and deliver such certificates, receipts or other documents as may be determined by them,
or any of them, to be necessary or convenient to carry into effect the provisions of the foregoing votes.
o And moved that any certificates or documents relating to the Notes (collectively, the “Documents”), may be executed in several
counterparts, each of which shall be regarded as an original and all of which shall constitute one and the same document; delivery
of an executed counterpart of a signature page to a Document by electronic mail in a “.pdf” file or by other electronic transmission
shall be as effective as delivery of a manually executed counterpart signature page to such Document; and electronic signatures
on any of the Documents shall be deemed original signatures for the purposes of the Documents and all matters relating thereto,
having the same legal effect as original signatures. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox
“aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
FY 2021 Budget /Annual Town Meeting/ Election Preparations
 There was a review of Town Meeting presentations provided to date. The warrant has been purposefully pared down and we are
working to reduce the duration of presentations. The reports should be brief. Chair Neyland outlined the Board’s Article 2
presentation. She will be keeping it brief. The SAFER Grant Presentation is still being developed. The Town recently learned that,
due to the impact of COVID-19, the SAFER Grant is now at 100% reimbursement for the first (1st) year. There was discussion as to
staffing models and the proposed re-structuring under this program; and the possible impact of this new information might have.
The Board discussed some of the other presentation materials being developed. The practice to post these presentations on the
website prior to Town Meeting; allowing voters the opportunity to be educated before they come to Town Meeting.
 Resident outreach efforts
o The Board reviewed the proposed Guest Editorial to be submitted jointly by the Board and the Moderator. The letter will be dated
prior to the Election There was discussion of Member Bak’s inclusion. Member Fowlks moved to approve the letter as written and
further amended to include the date of approval. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,”
Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
o It was determined that there will be a reverse 911 prior to Town meeting. Lawn signs will be going out again this year.
o Resident Feedback - COVID-19/Social Distancing Concerns. The Board members related some of the concerns that residents have
communicated to them about attending Town Meeting during the ongoing COVID-19 situation. It was clarified that some of the
articles are time sensitive matters that need to be addressed and voted by the Town sooner rather than later. There is also a
concern that we may still be under restrictions in the fall.
o Town Meeting Preparations. [Regency Parade Room set up, Presentations, Materials, Motions…]
o TA Ferrara reviewed some of the COVID-19 protocols being implemented for Town Meeting – social distancing and public health
measures they have been working on. He has been working with Public Safety and the Board of Health to make this as safe as
possible. Town Personnel are being asked to view from a separate room to reduce the number in the Parade Room.
o They are scheduled to record the BXB-TV ATM ATM Video Summary/Webinar hosted by the Moderator and TA Ferrara on June
9th. The intention is to include a virtual walk through of the ATM lay-out to familiarize residents with the safety and distancing
measures. Highlighting these measures in the ATM Video Summary, would alleviate some of the concern. This will also be shared
on the website. Moderator Fallon provided his input. There are also new “Come to Town Meeting” videos that will be broadcast
and shared on social media.
o There was discussion of some of the added IT/Broadcast logistics complexities with running Town Meeting from the Regency. The
intention is to broadcast live. The Regency has been an excellent neighbor in allowing us to use their facilities and has been very
cooperative throughout the planning process. TA Ferrara updated the Board as to how other communities are handling their
Annual Town Meetings.
o It was determined that the Board will schedule meetings prior to Town Meeting on June 22nd and June 23rd.
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 Update on June 2nd Election Preparations
A lot of planning and forethought has gone into this year’s Election preparations. Attendees were reminded that, in order to practice
social distancing, the polling location has been moved to the Blanchard School Gym. He reviewed the social distancing and foot
traffic measures that have been put in place. Masks will be available at the entrance; surfaces will be sanitized and hand sanitizer
will be available. Clerk Markiewicz was able to recruit some High School Seniors and College Students to help at the Election. Several
of these new election workers have parents that work or volunteer in Town so the Select Board needs to review their parent’s
Disclosures of Financial Interest.
o Member Fowlks moved that as required by G.L. c. 268A, §19 and §20 the Board has reviewed the matter and the financial interest
identified and brought forward by the following personnel and/or Board member, as it concerns a family member that will be
performing work related to the June 2nd Election event:
 Town Accountant, Jennifer Barrett regarding her daughter, Mikayla Barrett [G.L. c. 268A, §19]
 Library Trustee, Mary Brolin regarding her two daughters, Siena Brolin and Alison Brolin
 Library Trustee, Jennifer Campbell regarding her daughter, Emma
and vote to notify the individuals identified herein, that the Board has determined that the financial interest that she disclosed is
not so substantial as to be deemed likely to affect the integrity of the services which the municipality may expect from them.
Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
o Select Board Chair, Maria Neyland regarding her daughter Julia Neyland [G.L. c. 268A, §20]. - Chair Neyland advised that she
would not be signing the payroll for this event. As required by G.L. c. 268A, §19 and §20 the Board has reviewed the matter and
the financial interest identified and brought forward by the following personnel and/or Board member, as it concerns a family
member that will be performing work related to the June 2nd Election event, Member Stemple moved to notify Maria Neyland,
that the Board has determined that the financial interest that she disclosed is not so substantial as to be deemed likely to affect
the integrity of the services which the municipality may expect from them. Seconded by Member Fowlks. Approved: 4-0-1 by
Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.” (Neyland abstained)
FY 2021 Budget - Updates
o ABRSC has revoted their FY 21 budget; reducing that budget by $79,000.
o Though we hired two new dispatchers, these hires have realized a savings of almost $14,000.
o The CoA van numbers are still being worked on but this could also realize savings.
o Accountant Barrett advised these reductions would reduce the proposed tax rate by 8 cents. The difference between FY 20 and
FY21 is an increase of 80 cents. There was a review of the status of the School District Debt. It is essential that voters understand
that these District expenses are a big part of these increases. FinCom will be incorporating slides into their ATM presentation that
will speak to this.
o Final numbers for Recreation programs are still unknown. The Recreation Commission continues efforts to finalize plans for the
appropriate social distancing activities.
Personnel Updates - TA Ferrara
o The Town’s two new dispatchers are now on the job.
o CoA van service is back on-line on a limited basis, with COVID-19 protocols in place.
o One of our DPW laborers was going to take another job but after helping out with the accident at the North Cemetery he was so
pleased with how the community came together, so he decided to stay.
Update on Town Boards/Committees/Commissions
 Member Fowlks moved to reappoint the following board members to their respective boards for a three-year term effective July 1,
2020 through June 30, 2023, unless otherwise noted.
o Nate McKinley, Economic Development Committee (At-large)
o Becky Neville, (FinCom) Affordable Housing Trust
o Claudine Lesk, and Stacey O'Connell, Recreation Commission
o Rick Barrett, Veterans Tribute Committee
o Kristin Hilberg, Zoning Board of Appeals
Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
 Member Fowlks moved to re-appoint, Connor Reardon, LELWD Rep/Ex-officio Member, Sustainability Committee. Seconded by
Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”

20200601

3

 Design Review Bd. Candidate, Kim Musto spoke to her appointment; her background in construction and has been looking for an
opportunity to serve the town. Member Fowlks moved to appoint Kimberly Musto as an At-Large member of the Design Review
Board, effective immediately through June 30, 2023. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox
“aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
Select Board & Town Administrator's reports/updates
 COVID-19 Status Update
The Board discussed the proposed re-opening protocols, along with the memo that TA Ferrara forwarded to the Board, the Town
will work on how to communicate this to residents. Currently, there are no plans to re-open Town Hall to the public, in the meantime
surfaces are being sanitized and masks are required in public spaces. Plexiglass is being installed at Town Hall and the Library in
anticipation of their re-opening. The Library is rolling out curbside pick-up. DPW is up to full force. Work to decommission our
emergency response center at the Regency is underway. We are slowly making our way back to normal.
He is working to join up with Acton on a CARES grant.
We will be holding a mask distribution drive through event at the Regency for Acton-Boxborough resident this weekend. We are
looking to expand this when additional masks become available for others the following weekend. We issued the press release
today.
Reports
 TA Ferrara reported that:
o 60-70 Codman Hill Road was advertised for a foreclosure auction. The owner advised him today that they are looking to negotiate
their financing with their bank and sometimes financial institutions will take this step as part of the process. There was discussion
as to the possible impact if the property goes to auction; e.g. possible abatement, comparable property values. It was noted that
we are entering into a new business culture; super charged by the COVID-19 situation. There was discussion as to how the Town
could get in front of this. (e.g. tax incentives, updating Zoning Regulations, EDC actions)
o The Town is looking at launching the new website in July.
o The Annual Report is at the printer and should be in the week before Town Meeting. Part of the ATM planning discussions is
making handouts, like the Annual Report available.
o Veterans Tribute Project has published a re-bid package, with a site visit this week.
 Member Bak reported that:
o The COA is changing up some of its programs; dropping some; adding others. There will be no charge for the ZOOM classes over
the summer. Elder Affairs Officer McElman made over 700 well received senior check-in calls.
o Personnel Bd – has approved vacation carry over into FY 21 for the non-union personnel due to the COVID-19 coverage needs.
 Member Stemple reported that the Design Review Board met regarding moving a tenant sign for the building at the corner of Mass
Ave and Stow Rd. and will be issuing its recommendation to the Planning Bd.
 Member Fox reported that:
 The former DEC facility off of Taylor Rd. in Littleton has been razed and the signage states “Speculative Warehouse Space.” Events
like this should be communicated to the Economic Development Comm.
 Building Comm. members have now been re-appointed and met via Zoom on 5/28. They are looking at some minor charter revisions
and at leadership roles. They are also working on the proposed ATM presentation.
 Chair Neyland reported that:
o Though it was a hard decision the Recreation Comm. has decided they will not be offering the Flerra summer program this year.
She reviewed some of the COVID-19 compliance concerns they faced. They are considering alternative programs for reduced
durations via Zoom or open-air, socially distancing activities.
o The School Bldg. Committee is proceeding on schedule and designs are being tweaked.
Adjourn
At 8:47 PM Member Fowlks moved to adjourn. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,”
Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
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Agenda
Payable Approval Statement_J.Barrett
Regular Minutes of 4/27/20 – Draft
Regular Minutes of 5/11/2020 – Draft
Order of Taking/Easement – 211 Mass Ave.
BAN Materials
ATM Presentations
Proposed Letter to the Editor
Resident feedback – COVID-19 /ATM
Disclosure Statements RE: Election workers
Email from Design Review Chair RE: appointment of Kim Musto
Internal Communication & Outgoing Communications
Minutes, Notices and Updates
Announcements
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Item #

Action
Vote/ Accept &
POF

Estimated
Start Time

To Join Zoom Meeting
https://us02web.zoom.us/j/87524415022?pwd=WGNubXliakpXcldNY2daTk5vem9pdz09

Meeting ID: 875 2441 5022
Password: 767093
One tap mobile
+19292056099,,87524415022# US (New York)
+13017158592,,87524415022# US (Germantown)
Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 875 2441 5022
Find your local number: https://us02web.zoom.us/u/kbM1LyGJfz
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SELECT BOARD’S ANNOUNCEMENTS
JUNE 1, 2020

The realities of COVID-19, continue to impact our country, state and town. There have been twenty-seven (27)
households confirmed to have had COVID-19 in Boxborough. Health officials ask that you continue to remain
vigilant to limit the spread of the disease, including the wearing of face masks both for outdoors and indoor
spaces when social distancing is not possible.
The Town continues to work to gather the latest information in order to make the best decisions possible to
ensure the safety of our residents. In an effort to keep you informed the Town has created a COVID-19
INFORMATION Hot Button on the Town’s homepage, which we continue to update.
On May 18th Governor Baker issued a Phased Re-opening Plan. In an effort to continue adhere to protocols to
reduce the spread of Covid19, Departments are working to implement measures that will ensure the health and
safety of our personnel and our residents.
For a full read on these orders, please visit mass.gov
 Residents are encouraged to use the online options available to access/request services and to process
payments. Please go to that department’s webpage for more information.
 Recreation Commission has canceled the Flerra Summer Playground program. Please stay tuned though for
possible small group artistic and sport activities that would be offered later this summer or via ZOOM.
Refunds to those who have already registered are in process.
 The Elections being held tomorrow, June 2nd have been relocated to the Blanchard Memorial School Gym.
Along with our Annual Town Election there is a Special State Election to fill Representative Benson’s 37th
Middlesex District. For more information please go to the Town Clerk’s webpage or call her at 978-264-1727.
 A recording of the League of Women Voters’ May 19th Virtual Candidates Forum is available on the Town’s
website and showing on the BXB-TV GOV channel.

 SAVE THE DATE….
Boxborough’s Annual Town Meeting is re-scheduled to Monday, June 22nd at 7PM; being relocated to the
Boxboro Regency. The Warrant has been published to the Town’s website along with other information. Copies
are available if you did not receive yours in the mail. Contact Department Assistant, Cheryl Mahoney at 978264-1714 to obtain a copy.

 Due to the Covid-19 emergency, we have to delay updating our website. This is in an effort to allow Town
employees to focus on the crisis at-hand. This will also help to avoid any unforeseen communication issues
with the launch. As soon as practicable, we will resume the project. We appreciate your patience.
 Tonight, the Select Board continue with our annual appointment process for the upcoming fiscal year. Our
various committees provide the backbone to town government, which could not succeed without the
valuable contributions of its citizens. We applaud those who continue to dedicate their time to the
operations of the town. The Select Board is looking for volunteers willing to serve on the various Town
boards and committees, many of which currently have openings. Please go to the Announcement on our
homepage for more information.
 In our continued efforts to reach more residents about upcoming programs, events and initiatives, the
Town is in the process of developing communications through email. If you are interested in getting emails
from the Town, go to the Town’s website to sign up.
 Town Departments welcome your questions and feedback on services. Please contact them through the
email hyperlink appearing on each department’s webpage or give them a call.
 The Select Board wants to hear from you, and we invite residents to contact us regarding issues of concern.
The Board can be contacted via email from the link on the Select Board’s webpage.
 With the continuing uncertainties due to Covid-19 conditions this year’s Fifer’s Day fair has been canceled.
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Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board.
We ask that residents hold their comments until the Board has had the opportunity to get their questions
answered. Due to time constraints, the Board may not be able to accommodate comments from all residents
on all topics. Please wait to be recognized by the Chair before addressing the Board. We ask that participants
be respectful, and civil. We thank you for your understanding.
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