TOWN OF BOXBOROUGH[image: ]
Meeting Minutes
Library Trustees



June 8, 2020
7:00 PM
Location: Zoom Meeting with remote participation due to COVID 19 gathering restrictions.

Members Present: Mary Brolin, Jennifer Campbell, Janet Glidden, Rob McNeece, Nancy Settle-Murphy, Molly Wong

Members Absent: None

Others Present: Peishan Bartley (Library Director)

1. The meeting was called to order at 7:08 PM by Mary Brolin. 
2. The bill document was briefly discussed. Mary and Rob will digitally sign the bills when they are ready for signature by printing the cover sheet, signing it, and sending a digital copy of their signature back to Peishan.
i. Exhibit: Invoices (File name: Invoices 2020-06-08.pdf)
ii. Exhibit: Bills (File Name: 610 Sargent Memorial Library Bills Submitted 2020-06-08.pdf)
3. The minutes from May 21, 2020 were reviewed and approved (Jennifer moved, Janet seconded).
a. Roll call vote to approve: Unanimous.
4. At 7:15, the meeting began to be recorded. 
5. The Director’s Report was discussed:
i. Exhibit: Director’s Report 2020-06-08.
ii. Exhibit: Invoices 2020-06-08.
iii. Exhibit: Expense Report SML FY ‘20
iv. Exhibit: State Final Libraries Checklist Report
a. Accounting & Budget
i) Peishan reviewed the library expenses and discussed projections for the fiscal year end. There are two line items will not be spent before the end of the year due to staffing changes and the pandemic. Neither the “Travel” line item nor the “Training & Conference” item will be spent. 
ii) Book shipments have restarted, reflected in the invoices available for signature. 
iii) The library will be incurring the additional costs associated with the mandatory increase in cleaning. The cost for the additional two days of cleaning will be charged to the buildings and grounds budget. 
b. Reopening
i. The staff is back in the building with no more than four employees working at one time. They are adjusting well to the new routines. 
ii. The new curbside pick-up service is going well. There have been 120 general requests and 15 bundles of children’s books delivered so far. Trustees asked how long it takes between a request and fulfillment and Peishan says it is generally 1-2 business days. It was suggested that people be given the option to select a different method of notification when their order is ready (I.e. email). Peishan explained that the notification phone calls also serve the purpose of connecting directly with patrons and reminding them of the steps to the pick-up process. However, she will look into gathering additional contact information for patrons who do not respond to the first two calls. 
iii. In examining the State’s reopening plan for libraries, the next phase would allow for patron access to the library, but only to pick up books at the circulation desk (no browsing or computer use). Since this does not enhance the service provided, the library will skip this step and keep providing curbside pick-up instead. Peishan clarified for trustees that collecting information to for contact tracing purposes is not necessary at this stage. 
c. Building Maintenance
i. After meeting with the pest control company, Peishan decided not to set bait traps after the one field mouse was found. Instead, she will monitor the situation. Trustees suggested some non-poisonous options for mouse control. 
ii. Quotes for the faucet repair are delayed. Peishan will follow-up with Flannery plumbing. 
iii. The new PC’s are fully set-up and the coordination with CW/MARS was seamless. 
d. Library events: 
i. Heather is working on developing the summer reading program as an online program. It will run through July and August and be centered around the state theme of “Write your own adventure.” One program already being planned is a virtual storytelling workshop and she is looking for programs for the YA patrons. 
ii. There won’t be specific programming for adults during the summer. However, some options for connecting library patrons to available online classes (I.e. yoga) were discussed. Lauren Abraham also mentioned that the COA van could be used to pick up and deliver library books to seniors in town.  
e. Collection Development:
i. The books are coming in and getting processed. Peishan and the staff are also examining the collection to make sure it continues to reflect the recommendations for diversity and contains the popular books on antiracism.  
6. Dates of next meetings:
a. July 9th at 7:00 PM via Zoom. 
7. The meeting adjourned at 7:53 PM (Janet moved, Nancy seconded). A roll call vote was taken: Unanimous.
List of Exhibits used:
a. May 21, 2020 draft meeting minutes (filename: SML Trustees Minutes May 11 2020 New Draft)
b. Director’s Report (filename: 2020-05-11)
c. Invoices (filename: Invoices 2020-06-08.pdf) 
d. Bills (filename: 610 Sargent Memorial Library Bills Submitted 2020-06-08.pdf)
e. Expense Report SML FY ‘20
f. State Final Libraries Checklist Report


Respectfully submitted, 
Molly Wong
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