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1. VIBALOGICS AT A
GLANCE
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Vibalogics at a Glance
The CDMO and Virus Manufacturing Expert
Products for phase I and II:

Services:

§ Live attenuated viral vaccines,
including for Covid-19 vaccines
§ Oncolytic viruses
§ Viral vectors
§ Human challenge material

§ Process Development
§ Formulation
§ GMP production drug
substance
§ GMP Fill & Finish
§ Lyophilization
§ Analytics and QC release
Customers:

Production Systems:

§ 3 Top-10 big pharma,
including J&J
§ 12 SMEs and start-ups

§ Cell culture suspension
§ Cell culture adhesion
§ SPF eggs and primary cells
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J&J collaborates with Vibalogics on
COVID-19 vaccine development
www.thepharmaletter.com
Global contract development and
manufacturing organization (CDMO)
Vibalogics is to manufacture
additional clinical trial material for
Johnson & Johnson’s (NYSE: JNJ)
lead COVID-19 vaccine candidate.
The German firm, which specializes in
the production of virotherapy products,
is working with J&J’s pharmaceutical
arm, Janssen Pharmaceutical, on the
project.
The trial material will be produced at
the company’s GMP-accredited facility,
with the goal of delivering many
thousands of doses of the
investigational COVID-19 vaccine
candidate.
Chief executive Stefan Beyer said:
“This has been a tremendous
challenge for everyone at Vibalogics,
but one which the entire team has
embraced as an opportunity to use our
experience and expertise in the global
fight against COVID-19.”

The Pharma Letter
He added: “The business has reacted
quickly and efficiently to accommodate
this request. With the devotion of our
team, and understanding from our
customers, we have successfully
managed to fulfil this new requirement
alongside all of our existing business
commitments.”
The firm is also set to establish a
commercial facility in North America for
oncolytic viruses, viral vectors for gene
therapy approaches and viral vector
vaccines in the near future.
J&J COVID-19 project
J&J has been working on the
development of a vaccine for the novel
coronavirus since January, selecting a
lead candidate to take forward in March
2020.
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May 18, 2020
The Biomedical Advanced Research
and Development Authority (BARDA)
and J&J has committed more than $1
billion to co-fund vaccine R&D and
clinical testing.
The company is aiming to rapidly scale
up manufacturing capacity with the
goal of providing global supply of more
than one billion doses of the vaccine,
should it be approved.
The firm says it expects to initiate
human clinical studies of its lead
vaccine candidate by September. The
first batches of a COVID-19 vaccine
could potentially be available for
Emergency Use Authorization (EUA) in
early 2021.
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Key Facts in Operations

Personnel

(as of April 2020)
• Total personnel: 57
–
10 PhD
–
25 academic (Diploma,
Bachelor, Master)
–
11 laboratory technicians
–
11 apprentices supporters
(building engineering,
administration etc.)

Quality
• GMP certificate:
–
Extended in July 2019 for
three years
• Manufacturing licenses:
–
Sterile & non-sterile products
–
Biological medicinal products
incl. viral vaccines
–
ATMPs
–
Primary packaging
–
Quality control testing
• Authority inspection history:
–
last one in 02/2019 (passed)
• Client Audit history:
–
2018: 6 (all passed)
–
2019: 10 (all passed)
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Flagship Projects
(last 18 months)

• Top-10 Pharma
–
Mfg. of oncolytic virus (DS) on
SPF eggs for early stage
clinical trials
• Top-20 Pharma
–
Mfg. of oncolytic virus (DS)
using suspension cell culture
(200L scale) for clinical trials
• Top-10 Pharma
–
Mfg. of oncolytic virus (DS)
using adherent cell culture for
clinical trials
• Top-10 Pharma
–
Fill & Finish of viral vector
vaccines (DP) up to 20k units
of several products, including
Covid-19 vaccines
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The Facility in Germany

1

Quality control laboratory
and administration
(10,441 ft2)
Subleased to third
party (7,104 ft2)

5

3

2

Central utilities and
supplies (1,615 ft2)

4

Warehouse
(4,306 ft2)

GMP-production suites 3 and 4 and fill
& finish operations 5 (5,920 ft2)

GMP-production suites 1 and 2,
process development (5,920 ft2)

6

Subleased to third party
(4,306 ft2)

Vibalogics operates an area of 27,986 ft2
incl. 11,840 ft2 of classified clean rooms (grade A to D; BSL-2 qualified)
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Financial Overview
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Vibalogics has delivered strong, profitable growth and is well positioned
for international expansion
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2. INTRODUCTION TO
AMPERSAND CAPITAL
PARTNERS
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Introduction to
Ampersand invested in Vibalogics in June 2019 and is prepared to
invest over $50 million in building the Company’s late-stage and
commercial production capabilities during this next phase of growth

History
• Founded over 30 years ago;
one of the oldest US private
equity funds
• Invested in 80+ companies
across healthcare field
• Most recent fund comprises
$690 million in capital
commitments
• Distinctive track record of
being good partners and
adding value to our portfolio
companies

Strategy

Team

• Partner with growth-oriented
healthcare companies,
generally generating over $10
million of revenues

• 19-person investment team,
supplemented by Operating
Partners and Advisory Partners

• Focus on sub-segments of
healthcare where we have
relevant investment and
operating expertise
• Actively partner with
management teams to drive
growth

• Amsterdam office covering
European market
• Unique mix of investment and
operating talent; 100+ years
of private equity and
operating experience
• Extensive network in target
market segments

Ranked #1 Growth Fund Manager in Preqin’s Global Database
Source: Preqin Private Capital Performance Update Q2 2018.
Ranking is based on consistency.
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Ampersand Brammer Bio Case Study
Building a best-in-class cell and gene therapy CDMO
Nov. 2015

Carve out of Gene
Therapy CDMO
from University of
Florida
• Leading gene therapy
CDMO
• World class CSO and
scientific team
• A-list customers at all
phases from early PD
through Phase III

Mar. 2016

Merger into
Brammer Bio
• World class CEO and
management team
• Strong pipeline and
deep customer
relationships
• Expansion plan
including 4.600 m2
building in Lexington,
MA

Jan. 2017

2018

May 2019

Expansion and
new clients

Brammer
acquired by
Thermo Fisher

• 500 employees
• 25.000 m2 total space
• Bench to 2,000 L
suspension bioreactors
• Dedicated facility for
iCellis adherent cell
systems

• Thermo Fisher
completes acquisition
of Brammer for $1.7
billion
• Plans for $100 million in
additional expansion
projects

Strategic
transaction with
Biogen
• Acquired 9.300 m2
manufacturing space
in Cambridge, MA
• On-boarded 100
experienced
commercial
manufacturing
personnel

Ampersand has focused extensively on investment opportunities in select
healthcare sectors where we have deep domain expertise and networks

www.vibalogics.com +49 4721 565 400

Strictly private and confidential

3. VIBALOGICS
EXPANSION PLAN
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Vibalogics US Expansion Strategy
•

•

•

Establishment of a live virus
CMO with capabilities in viral
vector vaccines, oncolytic
viruses, and gene therapy
Establishment of a world class
facility for phase III and
commercial manufacturing
Establishment of a world class
commercial manufacturing
team
• Seamless from
development to
commercial supply
• Compliance with EU
and FDA regulated
areas
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•

Growing as a leading viral
vector vaccine and
oncolytic virus CDMO

•

Expansion of development
know how, non-clinical and
clinical manufacturing

•

Facility expansion and
upgrade; probably also
towards late stage and
early commercial
manufacturing

•

Expansion of world class
scientific and process
development team

The Location
1414 Mass
Ave,
Boxborough
Former Cisco systems,
electronic manufacturer
200 acre pharmaceutically
elegant site

CONFIDENTIAL

www.vibalogics.com +49 4721 565 400

13

1414 Mass Ave, Boxborough

1st Floor

2nd Floor

• Contiguous space on first floor for
warehouse, QC labs and GMP space
• Head office / people space on the 2nd floor
• Expansion space for phase 2 PD labs and
people space
• Building common areas that provide a
cafeteria, a gym and a conference facility
including a new elevator at the West end of
the building

22,647 SF – Office
18,000 SF – Lab
18,000 SF future lab/utility
20,000 SF Warehouse
5,000 SF Utilities/warehouse
6,000 SF GMP
6,000 SF Future GMP + 12K
outside
Total 71,000 SF + 24K + 12K =
110K
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Capability Phase 1 - Overall Layout

Laboratory
space

GMP space

Office space

1st Floor

Warehouse /
Dock

Warehouse / program
space

2nd Floor

Future PD lab space & people
space
15

www.vibalogics.com +49 4721 565 400

GMP space

GMP space

-

Media/buffer prep room

Ph 1 – 2 trains HC/USP/DSP
Fill finish suite
Media/buffer prep suite
Materials prep/autoclave
room
Ph 2 – 3 more trains

Train 1 – HCE room, USP (2 x 2000L) and DSP
Train 2 – HCE room, USP (1 x 500L) and DSP
Fill finish – Wash & prep, Fill room with full isolator
system

SUPPLY CORRIDOR
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Laboratory space

Laboratory space

-

3 x 1400 SF labs (140m2)
Locker room to support a shift of 30
people
Stability storage room
Ante rooms, wash room and storage

Stairwell inside the secure area to
allow access from the locker
room to the future PD labs /
office space
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Warehouse / program space
-

Warehouse space

-

Warehouse / Dock
-

3 dock doors in vestibule
Sample room with airlock
Kill system and pH
neutralization
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10,000 SF of high bay
warehouse
WFI system, controlled temp
storage
Cell bank storage
Packaging and labeling
Visual inspection room
Offices for supply chain team

Office and Future Lab space

Office space.
-

5 conference rooms
14 offices
61 cubicles
Kitchen/break room
Document storage
room
3000 SF other space
(used for maintenance
workshop and parts
store initially but
people space later)

Future PD lab space &
people space.
-

5 large PD laboratories,
1400 SF (140m2) each
Ante rooms, wash room
and storage
Access to 1st floor locker
room
5,500 SF (550m3) of PD
people space
19
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