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Town of Boxborough 

Massachusetts 
 

 
 

 

OFFICIAL WARRANT 
 

SPECIAL TOWN MEETING 
 

Monday, March 9, 2026 – 7:00 PM 
 

 

Voter check-in begins at 6:30 PM 
 

 

Blanchard Memorial School Gymnasium 

493 Massachusetts Avenue, Boxborough 

 
Please bring this Warrant with you to the Special Town Meeting 

 

Free On Site Child Care Available 

6:30 PM to Adjournment 

Please sign up using the QR code on page 4 of this warrant 
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Free On Site Child Care During Town Meeting 

Free child will be provided at no cost during the Special Town 

Meeting. 

Date:  Monday, March 9, 2026 

Time:  6:30 PM to adjournment 

Location: Blanchard Memorial School, 

Cafeteria, 493 Massachusetts Ave. 

 

Please look for posted child care 

signage upon arrival. 

Please register in advance so the Town 

can plan sufficient staffing and space for each child. 

Sign Up: Scan the QR code below or visit 

https://bit.ly/STM26ChildCare  
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TOWN OF BOXBOROUGH 

 

SPECIAL TOWN MEETING 

 
Monday, March 9, 2026 

 

7:00 PM 
 

 

 
To either of the Constables of the Town of Boxborough, Greetings: 

 

In the name of the Commonwealth of Massachusetts, you are hereby required to notify all residents of the 

Town of Boxborough, who shall be qualified to vote in accordance with the provisions of MGL Chapter 

51, Section 1, to meet at the Blanchard Memorial School, 493 Massachusetts Avenue, Boxborough, MA 

starting on Monday, March 9, 2026 at 7:00 PM, to act on Articles 1 through 4 of this Special Town 

Meeting Warrant.  
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ARTICLE 1 PURCHASE OF PROPERTY AT 984 MASSACHUSETTS AVENUE 

FOR NEW FIREHOUSE 

$2,400,000 Bonding 

(Two-thirds Vote Required)  

Sponsor:  Fire Station Building Committee 

 

To see if the Town will vote to appropriate the sum of two million, four hundred thousand 

dollars ($2,400,000), more or less, to purchase, for public safety purposes including but not 

limited to construction of a new firehouse and all other related fire and emergency medical 

services or emergency management purposes, three contiguous parcels of land identified as 984 

Massachusetts Avenue, Boxborough, Massachusetts, shown as Parcel ID 14-005-000 (984 

Massachusetts Avenue), Parcel ID 14-003-000 (996 Massachusetts Avenue), and Parcel ID 14-

004-000 (38 Sara’s Way), and containing approximately 4.205 acres, including the land 

acquisition cost and all incidental and related expenses; and to authorize the Treasurer, with the 

approval of the Select Board, to borrow said sum pursuant to G.L. c.44, §§7 or 8 or any other 

enabling authority, and to issue bonds and notes of the Town therefor; and, further, to authorize 

the Select Board to acquire the above-referenced parcels and enter into all agreements and 

execute any and all documents as may be necessary to effect said acquisition; provided, however, 

that the vote taken hereunder shall be expressly contingent upon approval by the voters of the 

Town of a so-called Proposition 2 ½ debt exclusion question allowing the funds needed to pay 

the interest and principal on the borrowing to be raised outside the limits of Proposition 2 ½; or 

take any other action relative thereto. 

 

Summary: 

This article seeks Town Meeting authorization to purchase the three contiguous property lots 

located at 984 Massachusetts Avenue as a site for a new Firehouse. The parcel allows for 

effective emergency response coverage and response times. The appropriation of $2,400,000 

would cover the cost of the property acquisition. This article funds only the purchase of the land. 

A separate future Town Meeting vote would be required to fund construction of the new 

firehouse. 

 

[Insert map] 

 

The Fire Station Building Committee recommends (7-0-0). After considerable evaluation and 

analysis of 19 sites for viability, the Fire Station Building Committee (FSBC) is bringing 

forward one site for Town Meeting to vote on. The FSBC has put significant time and effort into 

the site selection. Overall, we evaluated 19 properties for the project. After initial assessment, we 

assessed five properties in depth, including 984 Massachusetts Avenue, 72 Stow Road, 1300 

Massachusetts Avenue, 700-832 Massachusetts Avenue, and 502 Massachusetts Ave, on 14 

criteria including total project costs, how well the site could meet the operational needs of the 

fire department, the impact to abutters, and sustainability.  

 

Based on these criteria and all the data provided to us, we felt strongly that 984 Massachusetts 

Avenue offers the best overall solution for the Town. The 984 Massachusetts Avenue property is 
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conveniently located on Massachusetts Avenue, is not in a residential neighborhood, has 

flexibility to fit the program, and is located well to serve the needs of the more densely populated 

areas of Town. Based on all these factors, the Fire Station Building Committee recommends this 

purchase.  

 

The Finance Committee recommends (6-0-0).  The Finance Committee unanimously 

recommends this article.  

 

After years of studying multiple locations, and many opportunities for the public to comment, the 

Fire Station Building Committee (FSBC) has recommended 984 Mass Ave for the site of the a 

much-needed new fire station.  

 

The Finance Committee supports purchasing 984 Massachusetts Ave for the new fire station. 

The site’s design flexibility and the early positive engagement with the abutters minimizes the 

risk of costly legal and construction delays. Furthermore, securing this location helps to ensure 

the safety and retention of firefighters by beginning to address the hazardous living /work 

conditions at the current station. This site deceases the risk of further project delays that would 

otherwise force the Town to incur the significant additional expense of providing temporary 

housing for our firefighting staff. For these reasons, the Finance Committee supports purchasing 

the 984 Mass Ave site to build a new fire station. 

 

 Funding for this article will be through a short-term BAN.  The BAN will be refinanced into a 

long-term construction bond, coming for a vote in 2027.   

 

 

 

 

 

 

 

 

 

 
The Select Board recommends (5-0-0).  The Select Board unanimously recommends this article. The 

Select Board notes that Boxborough’s search for a suitable fire station site has been ongoing for more 

than fifteen years and has involved multiple boards and committees. A primary challenge throughout this 

process has been identifying a location that is centrally situated, not in a neighborhood, large enough to 

accommodate a modern fire station that meets current codes and operational standards, and available at a 

reasonable cost to the Town. 

 

The property at 984 Massachusetts Avenue meets all of these criteria. The site is located on Massachusetts 

Avenue with clear access and sight lines, is not situated in a neighborhood as compared to other locations 

such as Stow Road, and provides more than four acres of land, sufficient to support the required fire 

Estimated Cost to Taxpayer Estimated Amount 

Land Purchase – 30 Year Bond  

Bond amount $2,400,000  

Annual Debt Service (Principal and Interest) $148,800  

Tax per $1,000 $0.08  

Tax per average house $76  

Assumption: Average house value $980,490  

Assumption: Town Value $1,915,013,882  
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station program. The proposed purchase price of approximately $2.4 million represents a reasonable and 

responsible cost for a site of this size and location. 

 

In addition, this site is closer to the Town’s more densely populated areas and offers improved emergency 

response coverage when compared to the existing fire station. For these reasons, the Select Board 

supports the acquisition of this property and recommends approval of this article. 
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ARTICLE 2   NEW FIREHOUSE DESIGN & BID FUNDING 

$2,765,910 Bonding 

(Two-thirds Vote Required)  

Sponsor:  Fire Station Building Committee 
 

To see if the Town will vote to appropriate the sum of two million, seven hundred sixty-five 

thousand, nine hundred ten dollars ($2,765,910), more or less, to design, prepare construction 

drawings, pre-qualify contractors, bid the construction, and determine the lowest responsible 

general bid for a new firehouse, including all incidental and related expenses, and to authorize 

the Treasurer, with the approval of the Select Board, to borrow said sum pursuant to G.L. c.44, 

§§7 or 8 or any other enabling authority and issue bonds and notes of the Town therefor; 

provided, however, that the vote taken hereunder shall be expressly contingent upon approval by 

the voters of the Town of a so-called Proposition 2 ½ debt exclusion question allowing the funds 

needed to pay the interest and principal on the borrowing to be raised outside the limits of 

Proposition 2 ½; or take any other relative action thereto. 
 

Summary: 

Over the past 20 months, the Fire Station Building Committee (FSBC) has worked closely with Vertex, 

our Owner’s Project Manager (OPM), and Context Architecture to review parcels of land for their 

feasibility to situate a new firehouse and develop the cost estimate for this article. Voting yes for this 

article will provide funding for the Town’s OPM, architect, and consultant team to move from conceptual 

design to complete design and bidding. This phase will include construction drawings with a mitigation 

plan, pre-qualification of bidders, bidding of the project, and selection of the lowest qualified general 

bidder. We will then come back to the voters at a future town meeting with the full, exact price to 

construct and deliver a new firehouse, including all furniture, fixtures, landscape, and demolition of 

building(s) on site. For the design and bid work, the cost is $2,765,910. 

 

 

The Fire Station Building Committee recommends (7-0-0). After considerable evaluation and analysis 

of 19 sites and plans for the new firehouse, the FSBC has recommended a location for the new firehouse. 

The next critical step is to design the firehouse and get bids for the new firehouse so we know the actual 

costs. At this time, we have a conceptual estimate, but the design phase involves three interactive phases 

of designing the building, getting cost estimates, and value engineering to keep the building at the lowest 

cost possible while meeting the functional needs. At the end of this process, we would bring the lowest 

responsible general bid for the firehouse to a future Town Meeting for a vote. 

 

The Town has been engaged in this process for about 15 years and we have made excellent progress, with 

significant community input. It’s now time to take this important next step. Additionally, we have learned 

from experience that construction costs continue to accelerate, so a project like this will only cost more in 

the future. Current escalation costs are approximately 4 to 5% per year, (about $4,000 per day, subject to 

change with future construction market conditions). And our assessment of the current firehouse clearly 

shows that we need a new firehouse now. Thus, we recommend that Town Meeting support this request 

for new firehouse design and bid funding now to move this project forward. 
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The Finance Committee recommends (6-0-0).  The Finance Committee unanimously 

recommends this article.  

 

This article will allow the Town to take the next steps toward constructing a new fire station.  

The design phase involves three steps of designing the building, getting cost estimates, and value 

engineering to achieve the lowest cost while meeting the programming needs. Additionally, our 

Architect and Owner’s Project Manager consultants will prequalify bidders and put the project 

out to bid. At the end of this process, we will have the lowest responsible general bid for the 

construction of a much needed new fire station to bring forward to a future Town Meeting for a 

final construction cost article. 

 

The funding for this article will be through a short-term BAN.  The BAN will be refinanced into 

a long-term construction bond, coming for a vote in 2027. 

 

 

  

 

 

 

 

 

 

 

 

 
The Capital Committee recommends (0-0-0). 

 

The Select Board recommends (5-0-0).  The Select Board unanimously recommends this article.  The 

Select Board recognizes the extensive work undertaken by the Fire Station Building Committee over the 

past 20 months, in collaboration with the Town’s Owner’s Project Manager, architect and consultants, to 

evaluate sites, develop a conceptual design, and refine cost estimates for a new fire station. Having 

chosen a suitable site, the next essential step is to advance the project through full design development 

and competitive bidding in order to determine the actual cost of construction. 

 

This article authorizes funding solely for design, construction documents, pre-qualification of bidders, 

and bidding of the project. It does not authorize construction. At the conclusion of this phase, the Town 

will return to a future Town Meeting with the lowest responsible general bid and a complete, fully defined 

project cost for voter consideration, ensuring continued transparency and oversight.  Given that 

construction costs continue to escalate annually, further delay would only increase the overall project cost.  

For these reasons, the Select Board recommends approval of this article. 

 

  

Estimated Cost to Taxpayer Estimated Amount 

Design – 30 Year Bond  

Bond amount $2,765,910  

Annual Debt Service (Principal and Interest) $171,486  

Tax per $1,000 $0.09  

Tax per average house $88  

  

Assumption: Average house value $980,490  

Assumption: Town Value $1,915,013,882  



 

 

Special Town Meeting (FY26) 

March 9, 2026  

 11 

 

ARTICLE 3 FIREHOUSE LAND AQUISITION: RELATED COSTS  

$20,000 Free Cash 

(Majority Vote Required) 

Sponsor: Fire Station Building Committee 

To see if the Town will vote to transfer from free cash the sum of twenty thousand dollars 

($20,000), more or less, for costs associated with and incidental to the acquisition of land for a 

new firehouse, including but not limited to closing costs, title work, deed preparation, surveys, 

appraisals, legal fees, recording, and other related costs; provided, however, that the vote taken 

hereunder shall be expressly contingent upon approval by the voters of the Town of the 

Proposition 2 ½ debt exclusion question related to the acquisition of the three parcels of land 

addressed in Article 1 of this warrant; or take any other action relative thereto. 

Summary: 

This article requests an appropriation from Free Cash to cover expenses associated with 

acquiring three contiguous parcels identified as 984 & 996 Massachusetts Avenue, and 38 

Sara’s Way; together known as 984 Massachusetts Avenue, for the purpose of constructing a 

new firehouse. Funds may be used for closing costs and other acquisition-related costs as 

needed. 

 

The Finance Committee recommends (6-0-0).  For the reasons listed above, the Finance 

Committee unanimously recommends this article.  
 

The Capital Committee recommends (0-0-0). 

 

The Select Board recommends (0-0-0).   
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ARTICLE 4 OCTOBER 2025 TOWN MEETING EXPENSES (FY2026) 

$6,800 Free Cash 

(Majority Vote Required) 

Sponsor: Select Board 

 

To see if the Town will vote to transfer from free cash the sum of six thousand eight hundred 

dollars ($6,800), more or less, for the purpose of paying outstanding expenses incurred in 

connection with the Fall Town Meeting held on Tuesday–Wednesday, October 14–15, 2025, 

including but not limited to printing, postage, facilities, technology, recording, legal, and other 

related costs; or take any other action relative thereto.  

 

Summary: 

This article requests an appropriation from Free Cash to cover expenses associated with the Fall 

Town Meeting held on October 14–15, 2025. The meeting was held at the Boxboro Regency 

Conference Center to better accommodate anticipated attendance related to warrant articles 

addressing MBTA Communities requirements and municipal zoning matters. These additional 

facility and related costs were not included in the original budget. 

 

The Select Board recommends (5-0-0). Kristin 

 

The Finance Committee recommends (6-0-0).  For the reasons listed above, the Finance 

Committee unanimously recommends this article. 
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You are required to serve this Special Town Meeting Warrant by posting copies thereof, attested 

by you, at the Boxborough Town Hall, Albert J. Sargent Memorial Library, Boxborough Police 

Department, Boxborough Fire Department, and Blanchard Memorial School, fourteen days at 

least, before the time appointed for such meeting. 

 

Hereof, fail not to deliver these warrants with your return of service thereon to the Town Clerk on or 

before February 23, 2026. 

 

____________________________ 

Kristin Hilberg, Chair 

Select Board 

____________________________ 

Robert Stemple, Clerk 

Select Board 

____________________________  

Samuel Anderson, Member 

Select Board 

____________________________ 

Wesley Fowlks, Member  

Select Board 

____________________________ 

Priya Sundaram, Member 

Select Board 
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TOWN OF BOXBOROUGH 

TOWN MEETING - A GUIDE FOR RESIDENTS 
 

On behalf of all the elected and appointed officials of the Town of Boxborough: 

 

WELCOME TO TOWN MEETING. 

 

This is your chance to make your voice heard and make your vote count. 

 

Remember: YOU Are the Town Government. 

 

What is Town Meeting? 

Town Meeting is the foundation of Town Government, the purest form of direct democracy and fiscal 

responsibility. While the elected officials and appointed department heads supervise the day-to-day running 

of the town and schools, their authority extends only to managing employees and administering the 

expenditures that have already been voted by Town Meeting.  

 

Boxborough has an Open Town Meeting form of government where each resident has the right to be heard 

in a respectful and civil fashion and each registered voter has the right to have their vote count.  Open Town 

Meeting government is the best insurer of liberty by giving the primary power to the citizens. Attendance 

at Boxborough’s Town Meetings runs around 150 to 200 voters out of approximately 4,000, while 200 

legislators in the State House and Senate represent 7 million Massachusetts residents.  

 

During a typical Town Meeting, voters approve the town’s annual and supplemental budgets for schools 

and general government, vote on additional capital expenditures for equipment or buildings, authorize 

changes to zoning, land, or other town bylaws, approve compensation for employees and elected officials, 

acquire roads or parcels of land, and more.   

 

Most of the money the town spends is generated from the local property tax. (Some comes from state aid 

or special funds.) Each spending decision made by Town Meeting has a direct effect on each voter’s tax 

bill and on the quality of service the town provides for schools, highways, police and fire protection, 

conservation, recreation, library, etc. Town Meeting is the official convening of a legally constituted 

legislative body with power to make laws, levy taxes, and authorize expenditures. 

 

When is Town Meeting? 

Boxborough’s Annual Town Meeting is usually held in May. The Annual Town Meeting includes the 

Town’s annual operating budget for the fiscal year that begins on July 1st. Boxborough conducts a second 

“Special” Town Meeting typically during the fall to take up other business that may include current fiscal 

year budget expenditures and other items of interest not covered during the Annual Meeting. 

 

What is the Warrant? 

The warrant is the agenda for Town Meeting. Town Meeting does not come to an end until all the agenda 

items on the warrant articles have been decided: approved, defeated or no action deliberately taken. Only 

those articles of business that have been included in the warrant may be legally acted upon at Town Meeting. 

Warrants can vary in length, and the amount of debate on a given article can vary widely. No one can 

predict how many nights it will take to complete the business of any given Town Meeting, so this is a form 

of government that requires dedication by the citizens to see it to completion. 
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What about the Election? 

Although it is held at a separate place and time, at Town Hall on the Tuesday in May after the Annual Town 

Meeting opens, the election is the part of Annual Town Meeting at which Town officials are elected. Some 

Town Meeting expenditures and sometimes other items require both an affirmative vote at Town Meeting 

as well as the passage of a ballot question.  Tax and debt exclusion overrides are decided by election ballot. 

A debt exclusion exempts from the Prop. 2 1/2 limits the amounts borrowed for the duration of the loan; a 

capital outlay exclusion exempts the amount for a specific item, while an operating override raises the tax 

cap permanently. 

 

Who Participates in Town Meeting? 

 

Voters: Every registered voter in town is a legislator, with full power to participate in budgeting, allocation 

of funds and law-making. At Town Meeting the job of the voter is to listen, to ask questions, to offer 

arguments for or against a question, and to vote to decide each article on the warrant. Anyone who is not a 

registered voter of the Town of Boxborough is welcome to attend Town Meeting, but may not vote, and 

can address Town Meeting only with permission. Non-registered voters sit in their own section of the hall. 

 

Moderator: The elected official who presides over Town Meeting and is responsible for its conduct 

consistent with bylaws and the parliamentary procedures defined in Town Meeting Time. [Town Meeting 

Time is a handbook of parliamentary law that is published by the Massachusetts Moderators Association 

and used by the vast preponderance of Massachusetts town meetings.] The Moderator has broad authority 

to accept parliamentary motions, regulate debate, and rule speakers in or out of order.  

 

Town Clerk: The Town Clerk is the elected official responsible for maintaining town records, conducting 

elections, and recording the votes and actions taken at Town Meeting.  

 

Town Counsel: A representative from KP | LAW, the firm providing legal services to the town, attends 

town meeting to offer advice as to the legality of proposed actions the town may be considering. 

 

Finance Committee: This branch of town government is a standing committee appointed by the Moderator. 

They have authority to consider all municipal questions and make reports or recommendations to Town 

Meeting. The Finance Committee reviews every line item in each department’s budget and submits the total 

budget. They recommend for or against each article on the warrant, based on their calculation of its impact 

on the tax rate, the town’s financial position, and the spending priorities of the town. Their report is included 

with the Annual Town Meeting warrant.   Each member of the Committee can speak and vote independently 

as a citizen. 

 

Boxborough Select Board: Members of the Select Board have an important role before Town Meeting 

occurs. They prepare the warrant, obtain legal opinions where needed, make recommendations on specific 

articles, collect recommendations from other boards and committees, and cause the warrant to be mailed. 

At Town Meeting itself, their role is the same as other boards and committees. They will often make the 

main motion under an article, offer information, particularly through their appointed standing or ad hoc 

committees, or answer questions.  Each member of the board can speak and vote independently as a citizen. 

 

Boards and Committees: These elected and appointed boards have jurisdiction over various areas 

including schools, planning, zoning, conservation, recreation, library, and elder affairs. Their 

representatives will often offer the main motion on an article, give special presentations, or supply 



 

 

Special Town Meeting (FY26) 

March 9, 2026  

 16 

 

information on articles being considered.  Each member of a board or committee can speak and vote 

independently as a citizen. 

 

Petitioners: Any ten voters have the right to petition the Select Board to put an article on the Annual Town 

Meeting warrant.  This number increases to one hundred for a scheduled Special Town Meeting and to two 

hundred to petition the Board to call a Special Town Meeting. These petitioners will often offer the main 

motion on their article, give a presentation if desired, or supply information on the article.  An article 

submitted by petition has the same status as other articles on the warrant. To insure the best possible 

outcome, petitioners should contact the Town Administrator, Town Moderator, and other impacted Town 

officials as far in advance of Town Meeting as possible to discuss article language and process.    

 

What Happens at Town Meeting? 

Articles are usually considered in the order in which they appear on the warrant. An article may be taken 

out of order by majority vote.  Each article is taken up in a similar way.  

 

Motion: First the Moderator asks for a motion concerning the article, and a motion is made, generally by 

the person who put the article on the warrant, recommending action to be taken on the article. The motion 

is then seconded.  Voters should listen closely to the motion as stated since the vote and debate is on the 

motion which may be slightly different than the article as printed in the warrant.  The mover then takes the 

floor and makes a presentation offering background on the article and reasons that it should be passed. The 

Moderator then asks for the recommendations on the article which are provided by the Finance Committee 

and other reporting committees. 

 

Debate:  Following the recommendations, debate is open. Voters must be recognized by the Moderator and 

clearly state their name and address before speaking. In most cases speakers are recognized using 

“alternating microphones” which may be labeled “yes” and “no”. Any registered voter may speak to an 

article, ask questions, voice comments or criticism, or offer information. With one exception, all speakers 

must be at microphones and cannot be interrupted by others. Remarks must be limited to the content of the 

article and be civil and respectful to others at the meeting. The mover remains available to answer questions 

but can also participate on the same basis as any other voter. Non-voters can speak with the permission of 

the Moderator and/or meeting members. Technically all comments are directed to the Town Meeting 

through the Moderator but this is observed more in the breach than reality in Boxborough. The only 

exception to interrupting a speaker or being recognized by the Moderator from the floor is for a voter to 

stand and raise a “point of order”.  

 

Open and full debate is the hallmark of the New England Town Meeting.  Most Massachusetts town 

meetings have formal or informal restrictions on how long and how often voters can speak on any article.  

Boxborough’s limitations are 10 minutes for a presenter and 3 minutes for a speaker.  Brevity is a virtue 

and voters are encouraged to add new points to the debate rather than repeat what others have said.  New 

speakers and new points of view are always encouraged.  [Sometimes being over-long or repetitious can 

actually hurt a speaker’s case.]  When no more debate is offered, or debate is ended by “Moving the 

Previous Question”, a vote is taken. 

 

Voting: Most articles are decided by a simple majority.  Some votes carry higher requirements, for example 

many zoning bylaw changes need a two-thirds majority.  Decisions can be made by a voice vote, a show of 

hands, or having voters stand while they are counted by tellers.  Very infrequently, votes are taken by paper 

ballot.  The Moderator declares the outcome of a voice and/or show of hands vote.  If seven (7) people 

question the outcome, then a count by tellers will be made.  



 

 

Special Town Meeting (FY26) 

March 9, 2026  

 17 

 

 

Amendments: Amendments can be offered to any article being debated. To offer an amendment, a voter 

needs to give the text to the Town Clerk in writing on a special form before the amendment is made. The 

Moderator will then recognize the mover of the amendment, and the amendment will be debated and voted 

up or down before returning to debate on the article as a whole.  “Amendments to amendments” are 

generally not allowed except for the personnel plan, the operating budget article, or to clarify the 

amendment.  Further information regarding amendments may be found on the Town of Boxborough 

Amendment Work Sheet. 

 

Consent Agenda: Articles on the Consent Agenda are exceptions to the general process of Town Meeting. 

In every Town Meeting warrant the Select Board, in consultation with Town Counsel, the Moderator and 

the Finance Committee, identify those articles they feel should generate no controversy and can be properly 

voted without debate. These articles are put on the Consent Agenda to allow motions under these articles 

to be acted upon as one unit and to be passed without debate. 

 

At the call of the Consent Agenda, the Moderator will read out the numbers of the articles, one by one.  If 

one or more voters object to any particular article being included in the Consent Agenda, they say “Hold” 

in a loud voice when the number is called.  The article will then be removed automatically from the Consent 

Agenda and restored to its original place in the warrant, to be debated and voted upon in the usual manner.  

After the calling of the individual items in the Consent Agenda, the Moderator will ask for a motion that 

the voters pass all items remaining AS A UNIT on one vote.  Use of the Consent Agenda process makes 

the Town Meeting more efficient by speeding up the handling of non-controversial items. 

 

Operating Budget:  The operating budget for the Town is somewhat different from other articles.  This 

article is moved and presented by the Finance Committee and the Finance Committee may speak to 

individual line items.  During debate, the elected or appointed officials or staff responsible for the various 

line items may also speak to their department’s budget.   One note concerning the school budgets:  while 

detail information may be presented in the warrant, by state law only the bottom line of the regional school 

assessment is voted by Town Meeting. 

 

Quorum: There is no quorum required for any session of Town Meeting. So long as the Town Clerk is 

present, the Moderator can call a session to order at her/his discretion no matter how few voters are present, 

and the actions taken will be perfectly legal.  

 

Reconsideration: Unless the Town Meeting votes to set rules otherwise, an article may be reconsidered on 

any night of the Town Meeting in which it was originally voted. The Town can vote to amend or defeat an 

article that has already passed, or re-vote and pass an article that was previously defeated. Each Town 

Meeting has the right to set its own rules on reconsideration for that meeting. 

 

Selected Common Parliamentary Motions: 

 

I move that this meeting be dissolved: This motion, if passed, ends the Town Meeting. It is in order only 

when all articles on the warrant have been disposed of in some way.  It cannot be debated or amended and 

takes a simple majority. 

 

I move to lay on the table: This motion, if passed, ends debate on the motion on the floor without any 

action.  It cannot be debated or amended and takes a two-thirds majority to pass. If it passes, and Town 

Meeting ends without the motion being taken back off the table, the article is effectively defeated.    
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I move to take Article ___off the table: This motion, if passed, brings an article back before Town Meeting 

for debate on the motion and action.  It cannot be debated or amended and takes only a simple majority to 

pass.  

 

I move the previous question: This motion, if passed, ends debate and forces an immediate vote on the 

article/amendment being debated.  It cannot be debated or amended and takes a two-thirds majority to pass. 

If it fails, debate continues on the original item on the floor. Since this is a highly privileged motion, and a 

two–thirds vote is a high threshold, the Moderator will usually accept this motion unless it is extremely 

clear that both sides of an argument have not been heard.   

 

I move that debate on the pending motion be limited to ___minutes or ____minutes per speaker: This 

motion, if passed, sets the clock ticking on a debate.  It cannot be debated or amended and takes a two-

thirds majority to pass.  It can be undone by a motion to “extend debate” which is not debatable or 

amendable and also takes a two-thirds vote.  [Note: this is a motion that has seldom, if ever, been used in 

Boxborough during the last 25 years.] 

 

I move that the pending motion be amended by…: This motion, if passed, changes the content of the 

motion being debated.  Once the motion to amend is made and seconded, debate ceases on the main motion 

until the motion to amend is voted up or down.  The motion to amend can be debated, and takes a majority 

vote to pass no matter what vote is needed to pass the original motion.  

 

I move reconsideration of Article___: This motion, if passed, nullifies a previous vote of Town Meeting 

and brings a previously passed or defeated article back to the floor for debate a second time.  This article 

can be debated, and cannot be amended.  Unless the Town Meeting votes to set rules otherwise, in 

Boxborough it is always in order and takes a simple majority to pass. If the reconsideration article passes, 

it is as if the earlier debate and vote never took place.   

 

Point of order: This is the one time that a speaker at a microphone can be interrupted from the floor.  This 

is not really a motion at all but a question or comment, and thus cannot be debated or voted.  The Moderator 

will immediately stop discussion, listen to the point of order and rule on it.  Points of order could relate to 

the right of the speaker to the floor, the germaneness of the speaker’s comments to the article under 

consideration, proper procedure, conduct of a speaker, or an error on the part of the Moderator. 

 

Selected Quotes: 

 

“It has been said that democracy is the worst form of government except for all those other forms 

that have been tried from time to time.”  Sir Winston Churchill, Speech in House of Commons 1947. 

“We were all friends and neighbors before this meeting; after this meeting we will still be neighbors; 

hopefully we will still be friends.” Reginald C. (Reg) Brown, Boxborough Town Moderator 1977 to 2005.   

 

“Civility at Town Meeting is not optional.” Various and sundry Town Moderators in Massachusetts. 

 

Prepared by former Boxborough Moderator John Fallon with updates by current Boxborough Moderator 

Dennis Reip.  
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